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CINCINNATI  DIVISION. 


The  Regular  Monthly  Heetlns  of  the  Central  Association  of  Railroad  Officers. 
Cincinnati  Division,  wai  held  in  Room  to,  Carew  Baildln^, 
Cincinnati.  Ohio,  Tuesday,  January  9th.  1906. 


The  representation  was  as  follows: 

B.  &  0.  S-W.  R.  R Kot  Represented. 

C.  C.  C.  &  St.  L.  Ry. .  . .  C.  A.  Paquette   Snpt. 

C.  11.   &  D.   Ry. T.  A.  Sweeney Supt. 

W.  C.  Andrews  .  .  .Supt.  Gir  Service. 
C.  i:  0.  Ry E.   P.    Goodwin  Supt. 

W.  T.  Smith Master  ^VFeehanic. 

Cinti.  Nor.  R.  R T^ot  represented. 

N.  &  W.  Ry Xot  represented. 

C.  &  M.   V.  Ry W.  T.   Wolff Special  AltI. 

C.  X.  O.  &  T.  P.  Ry. .  .  .  R.  E.  Boswell   Supt.  Trans. 

L.  &  N.  R.  R Brent    Arnohl Supt. 

r^.  &  E.  Ry Xot  Represented. 

P.  C.  C.  &  St.  L.  Ry W.  T.  AVolil* Special  A-cut. 

II.  V.  Ry Xot  represented. 

Tliere  beinp:  no  objection  to  the  minutes  (»!'  last  mcctiuL''  as 
printed  and  distributed,  they  stood  ap])i(>vc(l  without  rcadinir. 
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Bevision  of  the  Constitution  and  By-Laws,  Etc. 

The  report  of  the  Special  Ck)mmittee  was  not  ready,  and 
the  Committee  was  given  further  time. 


Holding  Out  Coal  on  Storage  Tracks. 

The  Secretary  stated  that  the  C.  &  0.,  L.  &  N.,  B.  &  O. 
S-W.  and  the  N.  &  W.  were  the  roads  principally  interested 
in  this  matter,  and  they  had  arrived  at  an  understanding  as 
to  how  it  should  be  handled,  and  all  necessary  arrangements 
had  been  entered  into  by  them,  and  instructions  issued  as  to 
reporting  to  this  office  as  to  arrival  and  departure  of  cars  to 
and  from  storage  tracks.  Under  this  arrangement  ooal  will 
be  allowed  96  houra  on  storage  tracks  for  reconsigrnment,  and 
48  hours  free  time  on  delivery  tracks  as  usual. 


Beclaim  on  Bad  Order  Cars  that  the  Joint  Inspector  Has 
Not  Checked. 

The  Secretary  stated  that  this  matter  had  been  laid  over 
from  last  meetin^^  to  jrive  the  Joint  Car  Inspector  time  to 
make  certain  investigations  and  report.  lie  read  the  follow- 
ing letter  from  the  Joint  Car  Inspector: 


Cincinnati  Joint  Car  Inspection. 

Cincinnati,  0.,  December  28,  1905. 
0.  0.  Fetter,  Ksq., 

SeeV  Central  Association,  Cincinnati  Division, 
Cincinnati.  O. 
Dear  Sir:     In  eoni])liance  with  instructions  issued  to  me 
at   the   last     meeting,   I    herewith     attach     some    correspond- 
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ence  and  my  report  in  regard  to  the  reclaim  on  per  diem,  as 
per  fiule  No.  7. 

After  going  over  this  matter  and  receiving  replies  from  the 
Joint  Car  Inspectors  at  both  Columbus  and  Toledo,  I  have 
not  changed  my  mind  since  the  last  meeting,  and  believe  that 
the  system  in  vogue  here  is  as  good  as  that  in  force  at  the 
above  named  places. 

In  the  first  place,  all  roads  throughout  the  country  are 
eoiiq>elled  to  accept  the  word  of  the  different  Car  Foremen  for 
iimdreds  of  dollars  of  bills  each  month  against  them  for  car 
repairs  where  they  would  have  one  dollar  for  per  diem,  and 
I  can  not  see  why  their  word  could  not  be  taken  for  per  diem 
as  well  as  for  car  repairs. 

The  fact  is,  even  if  one  or  two  additional  assistants  were 
given  the  Joint  Car  Inspector,  we  could  not  overcome  this,  ex- 
cept that  there  would  be  a  joint  man  in  each  yard  or  two 
yards,  if  same  were  close  together,  to  make  out  per  diem  bills. 
With  the  system  we  have  here,  with  one  slight  change,  by 
having  the  inspectors  send  the  reports  of  all  cars  coming  from 
connections  to  their  line  that  have  to  be  shopped  to  the  Car 
Foreman,  and  when  the  repairs  are  made  by  him  he  should  in- 
sert the  day  and  time  car  was  repaired  and  released,  signing 
same  and  forwarding  report  to  this  office. 

If  this  was  done,  it  would  embody  all  the  information  that 
they  are  getting  at  Columbus  or  Toledo  and  would  simplify 
matters,  and  if  it  is  thought  that  any  foreman  is  making  false 
reports,  same  can  be  readily  checked  up  by  the  Joint  Car  In- 
spector by  the  shop  records  and  the  records  of  the  Yard  Clerks. 
I  would  recommend  that  we  continue  in  the  same  manner 
we  have  been  doing  with  the  recommendation  above  pfiven, 
and  this  would  cause  no  additional  expense,  and  I  believe  the 
result  will  be  equally  as  satisfactory. 

Trusting  this  is  what  you  desire,  I  remain, 
Yours  respectfully, 
•  (Signed)     H.  Boutet, 

C.  J.  C.  1. 
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Mr.  Wolff :  I  move  that*  the  Chief  Joint  Car  Inspector  be 
instructed  to  adopt  the  recommendation  set  forth  in  his  let- 
ter of  December  28th. 

Seconded  by  Mr.  Goodwin  and  carried. 


Selection  of  a  Party  to  Prepare  a  Paper  and  Present  Same  at 
the  Annual  Meetinjf  of  1906. 

The  Secretary  read  the  following  letter: 

The  Central  Association  of  Railroad  Officers. 

Cincinnati,  0.,  December  28,  1905. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  At  a  meetiujx  of  the  Executive  Committee  of 
the  Central  Association  of  Kail  road  Officers,  held  in  Room  10, 
Carew  Buildin<?,  Cincinnati,  Ohio,  December  27th,  I  was  in- 
structed to  advise  you  that  your  Division  would  be  expected 
to  furnish  a  paper  to  be  read  at  the  Annual  Meeting,  which 
wnll  be  held  May  28th  and  29tli,  at  St.  Louis,  Mo.,  and  the 
subject  of  the  paper  and  the  name  of  the  pai-ty  writing  same 
to  be  in  the  hands  of  the  (General  Secretary  not  later  than  the 
fii^t  of  ]March. 

It  is  therefore  important  that  this  mntter  be  presented  to 
your  Division  at  the  next  meeting,  and  prompt  action  taken, 
so  we  can  cniTy  out  the  wislies  of  the  Executive  Committee. 

Will  you  kindly  ^nve  this  your  ])ersonal  attention,  and 
oblige. 

Yours  \ery  truly, 

(Signed)     0.  G.  Fetter, 

Oeneral  Secretar^^ 

Mr.  Coodwin,  SupcriTitendent  of  tlie  C.  &  0.  Ky..  was  unan- 
imou.sly  selected  as  the  party  to  select  a  si^bjeet  and  prepare 
a  paper  for  the  Annual  Meeting. 
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Ttansfer  of  Overloaded  Cars. 

The  C.  &  0.  Ry.  delivered  to  the  C.  H.  &  D.  cars  C.  &  0. 
28564  and  C.  H.  &  D.  18786,  loaded  beyond  the  ten  percent 
excess  allowance.  The  cars  were  accepted  by  the  C.  H.  &  D. 
and  run  to  Toledo,  where  the  overload  was  detected.  The 
C.  H.  &  D.  transferred  the  cars  and  applied  to  the  Joint  Car 
Inspector  at  Cincinnati  for  rebuttal  orders.  The  Joint  Car 
Inspector  declined  to  issue  the  orders,  and  the  matter  was  laid 
before  the  Standing  Committee  on  Joint  Car  Inspection  at  its 
meeting  on  the  morning  of  January  9th,  and  the  papers  were 
referred  to  the  Central  Association  for  decision  without  rec- 
ommendation. The  Association  took  the  subject  up,  and  the 
following  action  was  taken: 

Mr.  Paquette :  I  move  that  it  is  the  sense  of  this  Associa- 
tion that  the  C.  &  0.  is  responsible  for  the  transfer  of  these 
cars  in  this  case. 

Seconded  by  Mr.  Boswell  and  carried. 

This  subject  brought  out  quite  a  discussion  on  such  cases 
as  the  one  cited  above,  in  which  it  developed  that  there  is  no 
specific  nile  at  Cincinnati,  and  in  order  to  have  a  ruling  which 
will  prevent  referring  each  ease  to  the  Standing  Committee* 
or  the  Association,  it  was  moved  and  seconded  **that  a  Com- 
mittee be  appointed  to  consider  this  matter  and  report  to  the 
Association. ''  The  Chair  appointed  as  a  Committee  Mr.  An- 
drews, of  the  C.  H.  &  D.  and  Mr.  Paquette,  of  the  Big  Four. 


Election  of  a  Standing  Committee  on  Joint  Car  Inspection. 

On  motion  the  following  members  were  elected  as  a  Stand- 
ing Committee  on  Joint  Car  Inspection  for  the  ensuing  year: 

Mr.  F.  M.  Lawler,  Chairman;  Mr.  T.  A.  Sweeney,  Mr.  E. 
P.  Goodwin,  Mr.  F.  J.  Smith,  Mr.  E.  C.  Rickey,  Mr.  Wm. 
Adair  and  Mr.  P.  T.  Dunn. 


I 


ll 
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Adjournment. 


On  motion,  the  meeting  adjourned  at  12:25  p.  m. 

BRENT  ARNOLD,  0.  G.  FETTER, 

Chairman  pro  tem.  Secretary. 


INDIANAPOLIS  DIVISION. 


The  Regalar  Monthly  Meeting  of  the  Indlenepells  DIvUlon  of  the  Central 

AMOCletlon  of  Rallrond  Officers  was  held  In  IndlanapolU  Union 

Station,  a  o'clock  P.  M.  Monday.  Jaaoary  8th,  1906, 

President  O'Reilly  In  the  Chair. 


The  following  lines  were  represented: 

L.  E.  &   W M.   P.   Deniston Supt. 

I-  U.  Ry A.  A.   Zion    Supt. 

T.  r.  Ry J.  E.  Merion   Auditor. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

C.  C.  C.  &  St  L.  Ry....C.  A.  Paquette Superintendent. 

P.  &  E.  R.  R C.  A.  Paquette Superintendent. 

Vandalia    H.  B.  Reynolds Train  Master. 

P.  C.  C.  &  St.  L.  Ey H.  B.  Reynolds Train  Master, 

C.  H.  &  D.  R.  R Not  represented. 

The  minutes  of  the  previous  meeting  stood  approved   as 
printed. 

Reports  of  Committees. 

The  special  Committee  appointed  at  the  Deceml)or  meet- 
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ing  to  revise  the  Constitution  and  By-Laws — also,  to  compile 
various  instructions,  regulations,  etc.,  reported  progress. 


Members  Proposed. 

On  motion,  Mr.  J.  M.  Scott,  Superintendent  of  the  C.  H.  & 
D.  R.  11.,  Indianapolis,  Indiana,  was  duly  elected  a  member 
of  this  Division. 


Communications  Received. 

Cincinnati,  Ohio,  December  28,  1905. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs :  At  a  meeting  of  the  Executive  Committee 
of  the  Central  Association  of  Railroad  Officers,  held  in 
Room  10,  Carew  Building,  Cincinnati,  Ohio,  December 
27th,  I  was  instructed  to  advise  you  that  your  Division 
would  be  expected  to  furnish  a  paper  to  be  read  at 
the  Annual  Meeting,  which  will  be  held  May  28th 
and  29th  at  St.  Louis,  Mo.,  and  the  subject  of  the 
paper  and  the  name  of  the  party  writing  same  to  be 
in  the  hands  of  the  General  Secretary'  not  later  than 
the  first  of  March. 

It  is  therefore  important  that  this  matter  be  pre- 
sented to  your  Division  at  the  next  meeting  and 
prompt  action  taken  so  that  we  can  carry  out  the 
wishes  of  the  Executive  Committee. 

Will  yon  kindly  give  this  matter  your  personal 
attention,  and  oblicre, 

Yonrs  very  truly. 

(Sjcrned)  0.  C.  Fetter. 
Conoral  Secretary. 

The  Secretary  was  rccjnestod  to  commnnicate  with. the  vari- 
ous f?uperintondents,  reqnostinff  them  to  canvass  the  field  and 
be  prepared  to  submit  appropriate  subjects,  from  which  one 
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or  more  should  be  selected  for  the  purpose  of  preparing  a 
paper  to  be  read  before  the  1906  Annual  Meeting. 

The  Secretary  announced  receipt  of  a  statement  showing 
the  result  of  a  joint  examination  of  the  accounts  of  the  Cen- 
tral Association  of  Railroad  Officers,  Cincinnati,  Ohio.  The 
Secretary  was  directed  to  receive  the  report  and  place  it  on 
file. 

The  question  as  to  whether  or  not  joint  inspection  was 
desirable  at  Indianapolis — there  seemed  to  be  a  difference 
of  opinion  as  to  the  necessity  of  such  an  arrangement. 

It  was  decided  to  refer  the  matter  to  the  Standing  Com- 
mittee on  Interchange— Mr.  M.  P.  Deniston,  Chairman,  with 
request  to  investigate  the  matter  and  report  at  the  next  meet- 
ing as  to  the  advisability  of  establishing  Joint  Inspection. 

Miscellaneous. 

The  question  was  brought  up  as  to  what  effect  had  been 
produced  by  the  posting  of  General  Order  No.  113,  dated 
December  9,  1905,  issued  by  Mr.  A.  A.  Zion,  Superintendent 
I.  U.  liy.  Company,  relative  to  **  Handling  of  Cars  not  Equipped 
in  Conformity  with  Safety  Appliance  Laws.*' 

The  Secretaiy  wHvS  requested  to  communicate  with  the 
respective  Superintendents  and  ascertain  just  what  results, 
if  any,  had  been  accomplished  since  the  postin^i:  of  this  order. 

Election  of  Officers. 

The  meeting  then  went  into  regular  election  of  officers  to 
serve  during  the  ensuing  year. 

Mr.  J.  E.  Merion  was  nominated  for  President. 

On  motion  the  Secretary  was  directed  to  cast  the  entire 
ballot  for  Mr.  Merion. 

Mr.  M.  P.  Deniston  was  nominated  for  Vice-President. 

On  motion  the  Secretary  was  directed  to  east  the  entire 
ballot  for  Mr.  Deniston. 
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Mr.  G.  B.  Staats  was  nominated  for  Secretary  and  Treas- 
urer. 

On  motion  the  President  was  directed  to  cast  the  entire 
ballot  for  Mr.  Staats. 

The  in-coming  President  was  anxious  that  a  full  repre- 
sentation be  present  at  the  February  meeting,  and  with  that 
in  view,  requested  tiie  Secretary  to  make  special  effort  to  bring 
out  a  full  attendance. 

Meeting  adjourned. 
A.  J.  O'REILLY,  G.  B.  STAATS, 

President.  •  Secretary. 

Indianapolis,  Indiana,  January  13,  1906. 
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COLUMBUS  DIVISION. 


Refalar  Monthly  Maetlns    off    Central   Association  of  Railroad    Officers 

ColniBbas  Division,  held  In  Room  398,  Union  Station,  Coittmbtts.  O., 

January  loth,  1906. 

Meeting  was  called  to  order  at  1:55  p.  m.  by  President 
L.  Ohliger,  with  the  following  representation : 

B.  &  0.  E.  R J.  F.  Irwin Superintendent. 

C.  A.  &  C W.  B.  Wood Supt. 

C.  C.  C.  &  St.  L.  Ry W.  G.  Bayley Superintendent. 

Hocking  Valley R.  S.  Quigley Superintendent. 

E.  J.  Powell Master  Mechanic. 

N.  &  W.  Ry 6.  P.  Johnson Superintendent. 

P.  C.  C.  &  St.  L.  Ry L.   Ohliger Superintendent. 

W.   S.   Miller. ...  ."Master  Mechanic. 

W.  T.  Wolff Special  Agent. 

Penna.  Co.,  (Toledo  Div.)  Otto   Schroll    Superintendent. 

J.  J.  Walsh Gen.  Foreman. 

T.  &  0.  C.  Ry C.  L.  Gardner Train  Master. 

H.  E.  Passmore.  .  .Master  Mechnnic. 

Visitors:    Mr.  H.  M.  Patton,  Local  Agent,  C.  C.  C.  &  St.  L. 
Ry.,  Columbus;  Mr.  J.  Wohrle,  Chief  Joint  Inspector.  Coliim- 
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bus;  Mr.  Paul  Jones,  Superintendent,  C.  &  M.  V.  Ry.,  Zanes- 
ville. 

Reading  of  minutes  of  previous  meeting  was  dispensed  Mrith 
and  they  stood  approved  as  printed. 


Unfinished  Business. 

Proposed  Revision  of  Interchange  Car  Inspection,  Agreement 

and  Rules. 

After  liberal  diseussioh,  which  developed  the  fact  that 
members  present  were  not  prepared  to  finally  dispose  of  the 
subject  in  point,  on  motion  duly  seconded  and  carried  the 
F^xecutive  Committee  on  Joint  Car  Inspection  was  instructed 
to  foniiulat(»  Intorchanjre  Car  Inspection,  Agreement  and 
Kules,  that  in  their  opinion  would  best  meet  the  conditions 
iit  Columbus,  and  submit  their  recommendations  to  this  Divi- 
sion at  its  next  regular  meeting  and  arrange  for  each  member 
of  Extvutivc  Committee  on  Joint  Car  Inspection  to  be  pres- 
ent at  the  meeting  to  take  part  in  the  discussion. 


Reading  of  Correspondence. 

Representative  to  Read  Paper  at  Annual  Meeting  of  the  As- 
sociation at  St.  Louis,  May  28  and  29,  1906. 

Motion  wns  ofl'crtMl,  scc(>n(l(Ml  and  cnrriiMl  that  President  ap- 
])oint  a  Committee  of  thre(^  (''^)  to  sfle.'t  tn|)i('  \'ov  a  paper, 
and  s(*leet  nienihei"  of  this  division  to  read  th(»  paper  at  Annual 
Met^tinir  of  Central   Assoeiation  at   St.  Lonis.  ^lay  2S  and  29, 

loon. 

A'-'tinir  on  above  motion  l^resident  ap|>ointed  ^Ir.  W.  O. 
Bayley.  :\Ir.  Otto  Srhroll  and  Mr.  M.  S  Quiuley  to  serve  on 
the  C(Mnmittee. 

No  Conimittees  to  report. 
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New  BiudnesB. 
Standing  Auditing  Committee,  Car  Service  Association. 

Motion  as  follows  was  offered,  seconded  and  carried: 

That  a  Committee,  to  be  known  as  the  Standing 
Auditing  Committee,  of  the  Columbus  Car  Service 
Association,  to  consist  of  the  proper  Accounting  Offi- 
cers of  three  (3)  companies,  members  of  Columbus 
Car  Service  Association,  and  having  dominant  inter- 
ests therein,  shall  be  appointed  annually,  in  the  month 
of  January  by  the  Executive  Committee,  to  serve 
for  the  ensuing  year  or  until  their  successors  have 
been  duly  appointed;  said  Committee  to  elect  its  own 
Chairman,  having  charge  of  the  accounting  of  afore- 
said Association,  and  conduct  the  periodical  exami- 
nations of  its  accounts,  calling  upon  other  members  in 
rotation  for  such  assistance  as  may  be  necessary. 

Rill  in  the  sum  of  $13.34,  this  Division's  proportion  of  the 
expense  of  Central  Association  of  Kailroad  Officers  for  Decem- 
ber, lOOf),  was  approved  and  ordered  paid. 

Election  of  Officers. 

On  motion  duly  seconded  and  carried  the  Rules  were  sus- 
pended  and  followinfi:  Officers  elected  by  aeelamatiori : 

Mr.  W.  O.  l^ayley,  I^resident. 

Mr.  J.  F.  Irwin,  Vice-President. 

^Ir.  J.  D.  Berrv',  Seeretan-  and   Treasurer. 

On  motion  duly  seconded  and  carried  tlu^  I^ili^s  wcro  sus- 
pended and  representatives  of  followintr  nauHMl  r«  .ids  elcr-iod 
by  acclamation  to  serve  on  Executive  rimiiiiitt^T,  Joitit  Tnr 
Insper-tion,  the  Committee  to  eloct   tluMr  own  (Miainnnu: 


—  16  — 


P.  C.  C.  &  St.  L.  Ry 

T.  &  0.  C.  Ry 

N.  &  W.  Ry 

B.  &  0.  R.  R 

C.  C.  C.  &  St.  L.  Ry. 


.S.  W.  Miller Master  Mechanic 

.'H.  E.  Passmore  ..Master  Mechanic 

.J.  S.  Pearce Master  Mechanic 

.6.  J.  Devilbiss Master  Mechanic 

.  6.  Wirt Master  Mechanic 


On  motion  duly  seconded  and  carried  the  Rules  were  sus- 
pended and  Messrs.  Cavanagh,  Limer,  Spangler  and  Wolfl 
re-elected  by  acclamation  to  serve  on  Executive  Committee 
for  ensuing  year,  the  President  being  Chairman  of  this  Com- 
mittee. 

In  appreciation  of  his  courteous  treatment  of  all  members 
a  vote  of  thanks  was  extended  to  Mr.  Ohliger,  the  retiring 
President. 


Adjourned  2:50  p.  m. 
W.  G.  RAYLEY, 

President. 


J.  I).  BERRY, 

Secretary. 
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TOLEDO  DIVISION. 


l^ftsalar  Monthly  ffi—Ung  of  the  Central  Aisoclation  of  Railroad 

Officers,  Toledo  Division,  held  In  Room  340  Valentine 

Balldlnir,  Thursday.  January  nth,  1906. 


Meeting  was  called  to  order  at  10:30  a.  m.  by  President 
Qiiiprley  with  the  following  representation : 

Hocking  Valley  Ry K.   S.   Quigley Superintendent. 

L  S.  &  M.  S.  Ry H.  J.  :Merrick Supt.  Trans. 

L.  S.  &  M.  S.  Ry G.  E.  Husted Agent. 

Penna.   Oo Otto   Schroll Superintendent. 

Penna.  Co W.  T.  Wolff Special  Agent. 

Penna.  Co G.  W.  Dennisou Agent. 

Wabash  R.  R J.   C.   Sullivan Superintendent 

Wabash  R.  R C.   H.   Ne\\i;on Agent. 

D.  &  T.  S.  L J.  P.  :\rain   Superintendent. 

W.  &  L.  E.  R  R W.  P.  Schaufele  .  .Supt.  Car  Service. 

A.  A.  R  R J.  F.  Bratten Car  Service  Agent. 

T.  &  0.  C.  Ry C.  L.  Gardner Trainmaster. 

M.  C.  R.  R D.   S.   Sutherland    . .  Superintendent. 

M.  C.  R.  R B.  R.  Donovan Trainmaster. 
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M.  C.  R.  R .P.   von   Nostitz    Agent. 

P.  M.  R.  R H.  E.  Meyers  Agent. 

Manufacturers'  Ry G.  A.  Dennis Agent. 

Question  of  Furnishing  a  Paper  to  be  Read  at  Annual  Meeting. 

The    Secretary    read   the    following    communication   from 
General  Secretary,  0.  G.  Fetter: 

Central  Association  of  Railroad  Officers.  n 

Cincinnati,  Ohio,  Dec.  28,  1905. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  in  Room  10, 
Carew  Buildinf,^  Cincinnati,  Ohio,  Dec.  27th,  I  was  instructed 
to  advise  you  that  your  Division  would  be  expected  to  furnish 
a  paper  to  be  read  at  the  Annual  Meeting,  which  will  be 
held  ]\Iay  28th  and  29th  at  St.  Louis,  Mo.,  and  the  subject  of 
the  paper  and  the  name  of  the  party  writing  same  to  be  in  the 
hands  of  the  (Jeneral  Secretary  not  later  than  the  first  of 
March. 

It   is   therefore    important   that    this,  matter   be   presented 

to  your  Division  nt  the  next  meeting  and  prompt  action  taken 

so  we  can  cany  out  the  ^^^shes  of  the  Executive  Committee. 

Will   you   kindly    <,nve   this   your   personal    attention,   and 

oblige, 

Yours  very  truly, 

(Signed)  0.  G.  Fetter, 
General  Secretary. 

After  some  discussion  the  following  was  adopted: 

Moved,  That  a  Committee  of  three  (3)  be  ap- 
pointed by  the  President  to  select  a  subject  for  dis- 
cussion and  designate  a  member  of  the  Association 
who  will  prepare  the  paper,  the  Committee  to  report 
at  the  next  meeting. 
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The  President  appointed  Mr.  Otto  SehroU,  Mr.  J.  R.  Hor- 
gan  and  Mr.  J.  C.  Sullivan. 


Interchanging  Cars  Under  Load  Bequiring  Chaining. 

The  Secretary  read  tthe  following  communication  from  the 
Standins:  Committee  on  Interchanp^e  Inspection,  advising  that 
the  Committee  had  adopted  a  plan  of  allowing  chains  to  re- 
main on  cars  when  interchanged,  with  the  following  recom- 
mendations for  carrying  out  this  practice: 

Firsit:  Clearing  house  to  be  established  under 
the  .iurisdiction  of  the  Chief  Interchange  Inspector, 
who  will  make  monthly  statement  to  each  road  show- 
ing the  number  of  chains  delivered  to  and  received 
by  the  various  roads  in  Toledo  Territory.  To  furnish 
him  information  to  compile  statement,  receiving 
road's  Inspector  will  be  required  to  make  out  hold 
card  in  each  instance  of  cars  under  chain,  gi\'ing 
size  of  chain  and  estimated  length,  card  to  be  held 
by  the  Chief  Interchange  Inspector  and  stub  of  same 
mailed  by  him  at  once  to  the  delivering  line.  Re- 
ceiving Inspector's  record  will  be  all  necessarj^  infor- 
mation for  tihe  Chief  Interchange  Inspector,  the  re- 
ceiving line  not  being  required  to  hold  car  for  his 
inspection. 

Second:  Clearing  house  statement  is  to  be  made 
out  and  mailed  to  eac^h  road  on  or  before  the  5th  of 
each  month  and  settlement  efTeetod  between  roads 
interested  individually  within  thirty  (-'^0)  days  after 
the  end  of  the  month  covered  by  the  report. 

Third:  It  is  to  be  understood  in  making  settle- 
ment for  chains  that  same  will  bo  of  equal  value,  the 
road  to  whom  the  chains  are  owing  to  be  the  judge. 

Fourth:  The  method  of  rc»tnrning  chains  shall  be 
agreed  upon  between  individual  roads. 

Fifth:      We    would    reconnnond    that    chains    be 
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billed  for  between  the  roads  at  interest  as  follows: 
%  inch  chain,  each  $5.00 
"Vs  inch  chain,  each  $6.25 
1  inch  chain,  each  $9.00 
After  some  discussion  the  following  was  adopted: 

Moved,   That  the  resolution  adopted  by  the  Stand- 
ing Committee   be   approved  by  this  Association. 

On  motion,  adjourned  to  meet  Thursday,  February  8,  1906. 
R.  S.  QUIGLEY,  JOS.  DAIIM,  JR., 

President.  Secretary. 
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PEORIA  DIVISION. 


Proceedings  of  Regular  Monthly  Meeting  held  In  Rodui  36,  Union  Station, 
Peoria,  III.,  Tuesday,  January  9th,  1906. 


Meeting  convened  at  9:25  a.m.,  President  Sehaff  in  the 
chair. 

Present. 

A.  T.  &  S.  F.  Ky Not  represented. 

C.  &    A Not  represented. 

C.  &  X.  W S.  ]\I.  Braden Superintendent. 

C.  B.  &  Q J.  W.  Mulheni    .  . .  .Superintendent 

C.  R.   I.   &   P Not  represented. 

C.  P.  (jc  St.  L ]\I.  D.  Sehaff   Superintendent. 

111.   Cent Not  represented. 

Iowa   Central Not  represented. 

L.  E.  &  W.  R.  R Not  represented. 

P.  &  P.  T E.  A.  Burrill.  .Y.  P.  and  (len.  Mgr. 

P.  &  P.   U Ph.   Niederlander    ..Superintendent. 

P.  &  E M.   A.   Neville Superintendent. 

T.  P.  &  W S.  M.  Russell Superintendent. 

Vandalia F.  H.   Worthinp:ton .  Superintendent. 

Vandalia    O   E.  Raidv   Trainmaster. 
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Visitors:  J.  A.  Lucey,  Agent  Iowa  Central,  Peoria;  L. 
Page,  General  Agent  C.  B.  &  Q.,  Peoria;  0.  W.  Manwarring, 
Car  Accountant  T.  P.  &  W. 

The  minutes  of  the  December  meeting  were  read  and  ap- 
proved. 


Early  Closing  of  Freight  Houses. 

^lemo  :  A  joint  meeting  of  railroad  representatives  and  ship- 
pers was  held  at  the  Creve  Coeur  Club  Rooms,  Peoria,  Mon- 
<lay  eveninir,  January  8th,  at  8  o'clock,  at  which  this  subject 
wa,s  exhaustively  discussed. 

Chairman:  I  think  tliere  should  be  a  time  for  closing 
frcijjfht  houses.  It  is  not  fair  to  say  we  close  at  5  o'clock,  and 
then  let  a  string  of  wagons  unload  until  6  o 'clack,  or  later. 
Not  fair  to  the  P.  &  P.  T..  and  not  fair  to  the  individual  lines, 
as  th(\v  do  not  know  how  to  distribute  their  forces. 

Mr.  Hradcn  :  This  is  a  dccj>  subject,  and  one  which  affects 
the  j)r()s[)(M'ity  especially  of  the  operatino-  staff  of  railroads, 
to  as  jrrcat  an  extent  as  it  can  ])(^ssibly  afVect  the  shippers. 
From  the  discussion  last  ni«rht,  and  my  knowlcd^re  of  the  con- 
<litions  at  Peoria,  it  would  seem  that  tiie  main  issue  was 
sliLrlitly  ('o]ii'usc(l.  To  pass  a  rc^solution  closinu  freight  houses, 
when  the  purpose  was  to  close  a  I'oadway  leadintr  to  such 
fi'eii^dit  houses,  is  a  confusion  o1'  ideas,  if  the  Tj(M'al  Agents 
meant  "Close  the  l^)adway,"  th(\v  should  have  sail  so.  If 
to  "close  frei^jrht  houses,"  that  sliould  have  been  said.  The 
discussion  was  startcul  under  a  cloud  and  confusion  of  ideas. 
Now  1  don't  pretend  to  know  the  conditions  jit  Peoria  as 
thorou«,dily  as  1  know  them  at  Chicauro.  At  ('hi"a«_ro  we  close 
the  tea]i:\vays  at.r):30  p.  m.  At  that  mitnite  the  yard  man 
stops  ovi'vy  team,  excejjt  those  cai-ryini;  perishable  froiarht, 
and  it  would  surpiise  you  to  know  how  many  trams  pick  up 
a  little  perishable  freight  of  their  own.  or  t^et  soine  from  other 
jobbers,  in  order  to  get  in.  At  5  .slO  the  dooi's  are  closed.  We 
make  it  a  point  to  have  special  doors  at  wliich  special  effort 
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is  put  forth  to  handle  perishable  freight,  and  the  teamsters 
all  understand  that  wagons  with  perishable  goods  have  the 
right  of  way.  After  5 :30  these  special  doors  are  reserved  for 
perishable  consignments,  and  at  5 :50  the  doors  come  down,  the 
boards  are  removed  and  cars  sealed.  At  6:05  the  train  is 
taken  away,  and  whatever  freight  is  left  over  remains  on  the 
tracks.  We  keep  a  vast  number  of  extra  trucks,  upon  which 
the  freight  is  weighed,  and  the  stower  comes  and  gets  them. 
Some  days  we  clean  up,  but  it  is  very  seldom  we  are  able  to 
do  so.  Perishable  freight,  everybody  knows,  must  go,  and  it 
goes.  Now  we  have  had  meetings  upon  several  occasions  with 
the  Chicago  Shippers'  Association  and  the  Chicago  Team  Own- 
ers' Association,  goiHg  over  the  situation  carefully  upon  com- 
mon ground,  and  these  meetings  have  done  good  in  many  di- 
rections. The  Chicago  Shippers'  Association  and  the  Chicago 
Team  Owners'  Association,  before  calling  for  a  meeting  with 
the  railroad  people,  had  carefully  checked  every  freight  house 
and  made  memos  of  the  disabilities  each  road  labored  under, 
and  they  were  not  backward  in  pointing  out  to  the  railroads 
their  weak  points,  and  saying  that  they  know  we  do  not  come 
lip  t«)  the  full  measure  of  our  duty.  Some  of  the  conditions 
they  have  shown  to  exist  apjieared  to  be  unknown  to  the  Ix)- 
cul  Airents.  From  these  meetiniis  1  have  gleaned  a  lot  of 
infonnation.  We  do  all  wo  can  to  overcome  the  adverse  eon- 
flition.s.  and  the  result  has  been  that  from  a  delay  averairing, 
anproximately,  fifty  minutes  per  team,  at  all  the  frei^rht  houses 
combined,  waiting:  to  be  unloaded,  we  have  reduced  the  delay 
to  fourteen  minutes  by  cooperation.  We  told  them  where 
they  were  weak,  aud  now  they  load  both  ways,  and  at  the 
close  of  business  they  load  at  their  shipping:  houses  at  ni^rht, 
movini^  the  load  to  the  freight  house  in  the  morning.  Having 
loads  both  ways,  they  are  savin<r  a  lot  of  money,  and  we  are 
getting  freight  out  more  promptly  and  the  conditions  are 
much  improved.  In  Peoria  the  practice  is  the  same,  nlthouirh 
the  circumstances  may  be  a  little  different,  and  before  we  say 
to  the  shippers  and  team  owners,  or  the  Transfer  Co.,  you 
n^'.ist  do  so  and  so,  let  us  correct  our  own  disabilities.  All 
of  the  tenants  of  the  P.  &  P.  U.  are  responsible  for  tb(^se  ad- 
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verse  conditions.  It  will  not  do  for  us  to  say  to  the  shippers, 
** Deliver  your  freight  steadily  throughout  the  day  and  well 
take  care  of  it."  They  have  no  sympathy  with  such  a  state- 
ment, and  should  not  have.  We  should  have  facilities  to  take 
freight  whenever  they  deliver  it  to  us.  The  first  thing  we 
should  do,  should  be  to  clean  our  own  stables.  Possibly  we 
have  not  the  authority  to  say  what  we  will  do.  That  is  up  to 
the  owners  of  the  P.  &  P.  U.,  but  we  should  recommend  a  bet- 
terment of  our  conditions,  so  that  Peoria  will  not  be  discrim- 
inated against,  and  then  go  to  the  shippers  and  ask  them  to 
do  their  part.  I  think  enough  was  said  by  the  shippers  last 
night  to  indicate  that  they  are  thoroughly  alive  to  the  situa- 
tion, and  they  will  correct  their  own  defects. 

]\rr.  Eussell :  The  trouble  seems  to  be  in  the  delivery  of 
freight.  While  I  am  not  in  favor  of  radical  action,  I  think 
the  discussion  will  do  good,  and  that  improvement  will  be 
seen.  If  the  P.  &  P.  U.  are  at  fault,  those  faults  will  be  cor- 
rected. We  should  not  get  into  a  squabble  with  Peoria  ship- 
pers, but  should  work  together.  If  we  should  hold  freight 
here  until  morning,  for  fifty  or  one  hundred  miles  out,  we 
would  have  many  complaints. 

Chairman:  We  take  freight  to  some  point  beyond,  and 
peddle  it  back  so  as  to  make  deliveries  the  following  morn- 
ing. We  make  the  same  delivenes  for  Peoria  merchants  that 
we  do  for  St.  Louis,  hauling  St.  Louis  business  to  points  be- 
yond, and  peddling  it  back. 

Mr.  Braden :  That  makes  a  double  cross  haul  at  your  own 
expense.  I  take  the  broad  position  that  St.  Louis  has  a  right 
to  a  certain  line  where  it  can  make  good  deliveries,  and  Peoria 
has  also.  That  does  not  satisfy  Peoria  nor  St.  Louis.  They 
are  selfish,  and  want  the  best  of  it.  In  Iowa  the  distan<!e  rates 
cover  this  point.  There  are  a  great  many  jobbing  centers  in 
Iowa  where  the  lines  are  fixed  by  law.  Des  ^Moines  merchants 
can  go  just  so  far  towards  ^^arshallto^\^l,  and  ^Marshalltown 
merchants  just  so  far  towards  Mason  City.  These  imaginary 
lines  are  made  by  law  in  Iowa,  while  in  Illinois  they  are  made 
by   service.     It   is   breaking   do\vn   these   lines   when    Peoria 


—  25  — 

freight  is  taken  out  and  peddled  back  in  the  early  morning, 
and  when  St.  Louis  freight  is  handled  the  same.  They  would 
both  be  as  well  oflf  if  the  lines  were  recognized. 

Mr.  Russell :  If  some  of  the  smaller  jobbers  would  join  in 
hiring  teams  so  that  a  load  could  be  delivered  periodically  dur- 
ing the  day,  instead  of  waiting  and  rushing  it  all  down  in  one 
load  late  in  the  day,  it  would  help  the  situation  greatly. 

Mr.  Braden:  We  ought  to  be  in  a  position  to  say,  **  Bring 
all  your  stuflf  by  such  a  time,  and  we  will  take  care  of  it.'' 
We  advertise  to  do  business;  we  should  not  ask  a  man  who 
^ves  us  business  to  pay  out  any  additional  money  to  assist  us. 
The  Traffic  men  solicit  business  on  the  theory  that  we  will 
handle,  and  we  must  make  good. 

Chairman :  I  should  like  to  hear  from  Mr.  Mulhern  on  this 
subject,  if  he  has  no  objections. 

Mr.  Mulhern:  It  would  be  presumptuous  on  my  part  to 
undertake  to  advise  what  to  do  in  Peoria,  as  I  am  not  familiar 
with  the  conditions,  but  I  do  know  from  experience  that  a 
rule  can  be  adopted  and  enforced  closing  freight  houses  at 
4:30  p.  m.,  and  that  such  rule  will  be  satisfactory  to  all  con- 
cerned. We  had  the  same  trouble  at  Kansas  City,  and  changed 
the  closing  hour  from  5  o'clock  to  4:30.  All  the  shippers  were 
up  in  arms  when  we  made  the  change,  but  after  30  days'  ex- 
perience they  became  reconciled  to  it,  and  now  not  one  of 
them  would  go  back  to  the  5  o'clock  closinpr  hour.  So  far  as 
the  Burlington  at  Peoria  is  concerned,  5  o'clock  doos  not  hurt 
us,  as  our  train  does  not  leave  until  8:30,  but  that  did  not 
give  us  time  enough  at  Kansas  City,  as  our  train  loft  at  6:15. 
As  Mr.  Braden  sa>'s,  we  should  look  around  and  see  what  con- 
ditions need  changing.  No  doubt  we  will  have  to  ooine  to  a 
4:30. closing  rule,  or  else  enlarge  our  frei^rht  house  faoilities. 
The  gist  of  the  matter  at  Peoria,  as  I  ^fathered  it  last  ni^ht, 
ip.  that  the  business  has  increased  about  35  percent  in  the  last 
five  years,  and  has  outgrown  the  facilities.  On  that  account 
we  must  meet  these  changed  conditions  with  char.fires  in  onr 
methods  of  doing  business,  and  eonsiderinpr  the  action  taken 
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last  night,  and  in  view  of  the  fact  that  Mr.  Schaflf  stated  to 
the  shippers,  on  behalf  of  the  railroads,  that  the  proposed 
change  would  not  be  put  into  effect  at  once,  I  move  that  the 
action  regarding  closing  freight  houses  at  4:30  be  reconsid- 
ered. 

Seconded  and  carried. 

Mr.  Braden:  In  this  connection  I  want  to  say  that  I  was 
wholly  in  sympathy  with  the  resolution  as  originally  passed, 
changing  the  hour  to  4:30,  but  after  listening  to  the  discus- 
sion last  night,  I  found,  as  usual,  that  there  were' two  sides 
to  the  question.  The  railroads  are  asking  the  shippers  to  as- 
sume all  the  burden,  and  that  is  not  right,  nor  a  square  deal. 
Before  we  pick  the  mote  out  of  our  neighbor's  eye,  we  should 
take  the  benni  out  of  our  own.  We  should  go  into  court  with 
clean  hands.  Now  I  think  is  an  opportune  time  for  some  ac- 
tion to  be  taken  recommending  to  the  powers  that  be  who 
control  the  P.  &  P.  U. — which  is  our  agent — looking  to  enlarg- 
ing our  facilities,  and  if  need  be  our  forces.  I  think  a  Com- 
mittee should  be  apjiointed  l)y  tliis  Association  to  carefully 
study  the  situation  at  the  P.  &  P.  V.  freiirht  house.  The  P.  & 
P.  U,  is  tlic  aircnt  of  tlic  nuijority  of  the  roads  represented  in 
this  Association.  T.ct  this  Comniittce  ascertain  what  the  de- 
ficiencies" arc.  and  rcconimcnd  wluit  ouirlit  to  be  done. 

^Fr.  Kusscll  :  1  tliink  it  would  be  w<»ll  to  include  the  C. 
B.  &  Q.  and  (\  1*.  T.  &  P.  also.  It  is  the  condition  of  the  whole 
city  that   is  much  the  same. 

^Ir.  Braden  :  T  irrant  this,  and  think,  at  any  time,  in  move- 
ments of  this  kiiul.  the  Q.  and  Pock  Island  arc  found  right 
alongside  of  us.  and  beat  us  to  it.  1  suL^^^(\st  the  Committee 
be  made  up  to  include  one  or  both  of  these  lines.  The  Com- 
mittee not  to  act  in  a  perfunctorv-  way;  to  be  made  up  of  men 
acquainted  t boron jrhly  with  the  (conditions  at  Peona. 

^fr.  ^[ulhern :  1  move  that  the  reconunendations  of  the 
Local  Freight  Agents  to  close  freight  houses  nt  4:30  instead 
of  5  p.  m.  on  f\xc  days  of  the  week,  aiul  ^2  m.  instead  of  1  p. 
m.  on  Saturday,  be  laid  over  until  the  next  meeting,  and  that 
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the  Agents  be  requested  furnish  a  report  showing  the  percent- 
age of  freight  for  shipment  received  by  hours  and  by  firms 
during  the  day,  separating  transfer  freight  from  Ipcal  freight. 

Seconded  and  carried. 

Mr.  Mulhern:  I  now  move  that  a  Committee  of  three  be 
appointed  from  this  Association  to  look  into  the  facilities  and 
the  manner  of  handling  L.  C.  L.  business  at  the  different 
freight  houses  in  Peoria,  and  report  their  findings  at  the  next 
meeting,  with  recommendations. 

Seconded  and  carried. 

The  Chair  appointed  Messrs.  Worthington,  Mulhern  and 
Braden  as  such  Committee. 


Switching  Limits  for  Reclaim  Purposes. 

Mr.  Russell :  I  brought  this  matter  up,  thinking  it  was 
hardly  fair  to  include  Pekin  in  the  s\vitching  limits.  We  have 
been  forced  to  not  only  pay  the  80  cents'  reclaim,  but  to  lose 
the  cai-s  as  well. 

The  subject  was  discussed  at  len<J!:th,  various  cam[)lications 
beintf  shown  to  exist;  for  instance,  a  car  delivered  to  an  in- 
dustrial road  by  one  cariying  line,  niijrht  be  reloaded  by  such 
industrial  line  and  delivered  to  some  other  lino  than  the  one 
from  which  it  was  received,  the  dcliverinjj:  line  beiuju^  power- 
less in  the  matter.  Mr.  Manwarrin^i:  stated  the  details  of  cer- 
tain tran.saetions.  Mr.  Luccy  likewise  stated  the  necessity  for 
issuinjr  an  embargo,  in  order  to  avoid  the  niisust^  of  cars  by 
the  industrial  line. 

Mr.  Braden:  I  move  that  the  subject  be  carried  over  till 
the  next  meeting. 

Seconded  and  carried. 
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Proposed  Change  in  Local  Reclaun  Rule  7. 

A  letter  regarding  this  from  J.  R.  Cavanagh  was  read,  and, 
upon  motion,  was  referred  to  the  Local  Arbitration  Committee 
for  recommendation. 

28  Hour  Limit  on  Live  Stock. 

Chicago,  Burlington  &  Quincy  Railway  Company. 
OflSce  of  General  Agent. 

Peoria,  111.,  January  6,  1906. 
A.  J.  Elliott,  Secretary: 

Will  you  kindly  present  to  the  Superintendents  at  their 
next  meeting  the  question  of  delivery  of  stock  from  one  line 
to  another  at  Peoria. 

It  is  claimed  by  some  lines  that  they  have  the  right  to  re- 
fuse sto(»k  shipments  before  the  feed  limit  is  up  in  case  they 
haven't  a  schedule  train  that  could  take  such  stock  to  desti- 
nation before  the  limit  expired,  while  others  claim  that  they 
have  the  right  to  make  the  delivery  at  any  time  before  the 
feed  limit  expires. 

(Signed)     L.  Page,  G.  A. 

!Mr.  Braden:     The  latter  contention  is  correct. 

^Ir.  Page :  We  had  3  eai*s  of  stock  for  Fairbury  arrive  here 
at  7  a.  m.  The  said  limit  would  not  expire  until  2:30  p.  m., 
but  as  the  T.  P.  &  W.  morning  train  had  gone,  and  they  had  no 
regular  train  out  until  evening,  they  refused  to  accept  the 
stock  from  us  until  evening,  and  we  therefore  looked  after  the 
feeding. 

]\Ir.  Braden:  They  had  no  warrant  in  law  or  equity  to  do 
so.  So  long  as  stock  is  on  our  rails  wo  look  out  for  the  Fed- 
eral Regulations,  but  our  responsibility  should  cease  when  we 
tender  it  to  a  connection. 

Secretary':  In  connection  with  this,  I  have  the  action  of 
the  Local  Agents,  to  the  effect  that  ''Stock  en  route  16  hours, 
on  arrival  at  Peoria  should  be  ordered  to  the  stock  yards,  un- 
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less  in  the  opinion  of  delivering  line  the  receiving  line  can, 
by  forwarding  on  first  train,  reach  next  junction  within  the 
limit."  Mr.  Porter,  of  the  C.  B.  &  Q.,  considered  such  action 
beyond  the  jurisdiction  of  Local  Agents,  and  sent  papers  here 
for  consideration  by  this  Association. 

Mr.  Braden :  While,  as  was  stated  at  the  last  meeting,  the 
Federal  Department  is  not  agitating  the  matter  as  vigorously 
as  at  first,  yet  between  two  lines  the  law  has  not  been  rescind- 
ed, and  in  case  of  any  violation  of  law,  where  an  action  has 
been  brought,  the  receiving  line  would  be  responsible,  in  the 
event  that  the  28  hours  had  expired.  In  other  words,  any  line 
teDdering  delivery  to  a  connection  within  28  hours  would  be 
relieved  of  responsibility. 

Mr.  Braden:  I  move  that  the  Local  Agents'  Association 
be  directed  to  rescind  their  resolution,  and  restore  the  matter 
to  normal  conditions. 

Seconded  and  carried. 

Mr.  Russell:  I  am  not  familiar  with  this  particular  trans- 
action, but  think  that  our  people  had  the  matter  up  with  our 
Legal  Department,  and  do  not  believe  they  acted  without  ad- 
vice. 


Annual  Meeting. 

Secretary:  I  have  a  communication  from  General  Secre- 
tary Fetter,  advising  that  the  Annual  Meeting  will  be  held  in 
St.  Louis,  May  28  and  29,  1906,  and  requesting  that  this  Di- 
vision present  a  paper. 

Chairman :  I  want  our  members  to  think  about  this  meet- 
ing:, and  try  and  do  something  that  will  cause  the  Peoria  Di- 
vision to  lend  some  color  to  the  Annual  Meeting. 

After  discussion,  the  Secretary  was  directed  to  write  Mr. 
Worthington,  asking  that  he  present  a  paper  upon  jonie  sub- 
ject of  his  own  choosing. 
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Hour  for  Meeting. 

Mr.  Raidy:  I  am  wondering  if  the  hour  of  our  meetings 
nwght  not  be  changed  until  1:30  p.  m.  instead  of  9  a.  m.,  to 
the  advantage  of  many  members. 

Chairman :  If  there  is  no  objection,  we  will  announce  the 
next  meeting  to  be  held  at  1 :30  p.  m.,  instead  of  9  a.  m. 

Telephones— New  Company. 

Secretary:  Recently  some  question  arose  in  regard  to  the 
new  phones,  and  in  line  with  my  custom  whenever  you  have 
expressed  yourselves  positively  and  without  ambiguity  on  any 
subject,  I  took  it  upon  myself  to  send  some  mcvssages  and  write 
some  letters.  On  account  of  one  suggestion,  a  General  Agent 
has  considered  that  I  acted  beyond  my  province  in  asking  that 
a  certain  thing  be  done.  If  I  have  exceeded  my  duties,  I 
should  be  glad  to  have  you  criticise  me. 

Mr.  Niederlander:  In  the  absence  of  any  meeting,  or  dur- 
ing the  interim  between  meetings,  it  is  the  province  of  the 
Secretary  to  act  in  furtherance  of  our  interests  and  to  the 
proteetion  of  our  agreements,  and,  until  he  is  called  down  by 
some  of  our  niembeis.  T  do  not  think  he  ought  to  solicit  a  call 
down. 

Mr.  Russell :  The  Secretary  is  our  permanent  representa- 
tive and  it  is  entirely  within  his  province  to  act  in  such  mat- 
ters. 

Mr.  Mulhem :  I  think  it  would  be  well  for  him  to  confer 
«itii  the  President  as  soon  as  possible,  as  two  heads  are  bet- 
ter than  one. 

Secretary:  In  this  matter  I  did  as  soon  as  possible,  but 
Aa  oecasiOD  seemed  to  call  for  action  by  wire. 

/^ImJfjnan:    So  long  as  I  have  been  President,  T  have  been 

lOfilk  several  times  during  the  month,  and  the  Secretary 

Mf  spoken  to  me  of  anything  that  had  arisen,  and  he 
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has  never  taken  any  action  that  did  not  meet  with  my  hearty 
approval. 

Mr.  Niederlander :  I  have  given  instructions  to  our  Agent 
not  to  allow  any  wires  to  be  stretched  to  our  buildings  or 
grounds  without  authority  from  the  General  Manager. 

Chairman:  We  will  hold  this  matter  over  until  the  next 
meeting. 

Adjourned  at  12 :10  p.  m. 

M.  D.  SCHAPP,  A.  J.  ELLIOTT, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProceedlfidTS  of  ths  Regular  Monthly  .Vlsetlng  of  the  St.  Louis  Division  of  the 
Central  AssicUtlon  of    Railroad  Officers,  held  In  the  Committee    Room 
of  the  Jefferson  Hotel,  Friday.  January  lath,  1906. 


The   inoetinpr   was   exiled    to    order   at  10:30   a.   m,    with 
President  Kyder  presidirifr. 

The  representation  was  as  follows: 

Armour  &   Co P.   D.   Galarneau Supt. 


B.   &  0.   S-W. 


C.  B.  &  Q 

C.  B.  &  Q 

C.  B.  &  Q 

C.  B.  &  Q 

C.  &  E.  I.  R.  R. 
C.  &  A.  R.  R.  .  . 
C.  &  A.  R.  R.  . . 
C.  C.  C.  &  St.  L.  Ry 
C.  C.  C.  &  St.  L.  Ry 


. .  .J.  B.  Griee Frt.  Agent. 

TI.  0.  Kruse Train  Master. 

...J.  A.  Somerville.  .  .Supt.  Terminals. 

. .  .  C.   ]\r.  Morris Local  Agent. 

. .  .0.  E.  Ciarvens.  .A^ent,  E.  St.  Louis. 

.  ..D.   T.   Taylor For.  Car  Dept. 

.  .  .Not  Represented. 

. . .  E.   Ryder    Superintendent. 

. . .  Wm.   Pratt Loeal   Agent. 

.  . .  Hadley   Baldwin    Supt. 

.  .  .R.   R.   Harris    Agent. 
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C.P.&St.L.Ry ...M,   D.   Schaff Supt. 

F.  W.  Brown Agent. 

Cen.  Car  Service  Ass'n.  .J.  F.  Roach Manager. 


Illinois  Central  R.  R 

Illinois  Central  R.  R, 

L.  &  N.  R.  R... 

L.  &  N.  R.  R... 

II.  K.  &  T.  Ry.. 
JI.  K.  &  T.  Ry.. 
Missouri  Pacific 
M.  &  0.  R.  R... 
M.  &  O.  R.  R... 
Morris  &    Co. . . . 
Morris   &    Co. . . . 
Morris   &    Co.. . . 
St.  L.  &  S.  F.  R.  R 
St.  L.  &  S.  F.  R.  R 
St.  L.  &  S.  F.  R.  R 
St.  L.  &  B.  E.... 
Southern  Ry.   .    .  . 
St.  L.  K.  C.  &  C. 

St.  L.  T.  &  E 

St.  L.  Transfer  Co 
St.  L.  Nat'l  Stk.  Yds. 
St.  L.  &  S-W.  Ry 
T.St.  L.  &  W.... 
T.St.  L.  &  W.... 

T.  R.  R.  A 

T.  R.  R.  A 


. . .  C.  L.  Ewing   Supt. 

...R.  0.   Wells Agent 

. . .  ♦  Jno.  Fitzgerald Supt. 

. . .  P.  F.   Button .Agent. 

. . .  A.   E.   Boughner Supt. 

. . .  E.  J.  Lampert Agent. 

. .   E.   F.   Kearney Supt.   Terminals. 

. .  .E.   W.  Moore Supt. 

. . .  A.   L.   Pollard Agesnt. 

. . .  T.  R.  Buckham Asst.  Gen.  Mgr. 

. .  .E.  W.  Bemdt Car  Foreman. 

. . .  E.  J.  Frame Traffic  Mgr. 

.  ..B.  W.  Moore Supt.  Terminals. 

.  ..Jno.  D.  Fidler Frt.   Claim  Agt. 

. .  .H.  M.  Robinson L.  Frt.  Agent. 

. .  .C.  S.  Darraeh. . .  .Supt.  Frt.  Traffic. 

. . .  C.    G.    Walker Agent. 

. . .  Not  Represented. 
...Not  Represented. 
. .  .Not  Represented. 

. . .  J.  H.  Hohl Siipt.  Teniiinals. 

. . .  W.    II.   Calvert Ao-ent. 

.  ..D.   Marks Foreman   Car  Dept. 

. .  .D.  E.  Dullea Gen.  Foreman. 

...J.   J.   Coakley    Superintendent. 

. . .  J.  J.  O'Brien Supt.  Car.  Dept. 
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Vandalia  R.  R J..  E.  Mechling. .  .Master  Mechanic. 

Vandalia  R.  R John  Fitzpatrick    Agent. 

Wiggins  Ferry  Co Geo.   Hannauer    Supt 

Wiggins  Ferry  Co H.  E.  Watkins Agent,  St.  Lonia 

Wiggins  Ferry  Co C.  J.  Snell Agent,  E.  St.  Louis. 

Wabash  R.  R J.  E.  Taussig Supt.  Terminals. 

Wabash  R.  R John  Roederer. .  .Local  Frt.  Agent. 

Int.  Car  Transfer  Co Geo.   Hannauer    Supt 

Chas.  Waughop,  Chief  Interchange  Inspector. 

•Represented  by  H.  D.  Hughes,  Chief  Clerk. 

Chairman:  Unless  there  is  some  objection,  we  will  dis- 
pense with  the  readintr  of  the  previous  minutes  aud  consider 
them  approved. 

No  objection. 

Unfinished  Business. 

Car  Interchange  Bureau. 

Secretary:  The  first  item  under  the  had  of  ''Unfinished 
Business''  is  the  proposed  or»ranization  of  a  Car  Interchange 
Bureau.     This  (juestion  is  open  for  diseu.ssion. 

Chairman:  Tt  mi^ht  be  well  for  the  Secretary  to  again 
read  the  report  presented  by  the  Coniniittee  of  the* Local 
Freight  Agents'  Assn.  in  this  conneetion. 

Se<»retary  reads  report. 

Mr.  E\\nnjr:  T  think  it  would  be  well  for  Mr.  Wells  to 
outline  the  history  of  this  proposition.  He  is,  I  think,  per- 
fectly familiar  with  it. 

Mr.  Wells:  ^Ir.  President,  representinir  the  Local  Freight 
Agents'  Association  of  Rt.  Louis,  in  eonnection  with  this  pro- 
posed Car  Interchange  Bureau,  T  wish  to  say  that,  promptly 
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upon  the  matter  being  referred  to  us  by  your  Association,  it 
was  discussed   at  considerable   length.     The  proposition   ap- 
pealed to  us  as  a  favorable  one  and  it  was  decided  to  appoint 
a  committee  to  investigate  the  matter,  and  report  as  to  the 
advisability  of  establishing  such  a  bureau  in  connection  with 
the  terminals  of  St.  Louis  and  East  St.  Louis.    The  committee 
wias  appointed — it   held   a   meeting,   discussed   the   situation, 
and  concluded  that  the  proposition   could  best  be  handled 
through  two  sub-committees;  one  to  investigate  the  conditions 
on  the  west  side,  the  other,  the  conditions  on  the  east  side. 
Tills  plan  was  followed  out,  resulting  in  unanimous  recom- 
mendation of  the  entire  committee  that  the  plan  could  be  car- 
ried out   to. good   advantage.     The  committee's   report   was 
looked  upon  with  favor  by  the  Association  as  a  whole,  and  our 
Seeretar\'  was  instructed  to  send  your  Association  a  copy  of  the 
committee's  report,  as  a  reply  to  your  communication  sub- 
mitting: the  proposition  to  us.     While  in  some  isolated  cases, 
the  scheme  may  not  be  looked  upon  with  favor,  on  account 
of  involving  some  additional  expense,  we  consider  that,   on 
tbe  whole,  it  is  a  move  in  the  right  direction.    Like  all  matters 
and  things  untried,  this  proposition  may  be  said  to  be  in  a 
theoretical  state,  at  least  in  so  far  as  its  application  to  the 
terminals  of  St.  Louis  and  East  St.  Louis  is  concerned,  and 
it  will  ever  remain  so,  until  its  practicability  has  been  estab- 
fehed.     The   present  day  tendency  of  the  business  world  is 
toward  consolidation,  as  consolidations  mean  economy  in  oper- 
ation. 

In  this  proposition  we  see  opportunities  to  consolidate  the 
^ork  of  yard  clerks;  also  opportunities  to  consolidate  records; 
hoth  resulting  in  economy  far  more  reaehin*^  than  appears 
^°  the  surface.  The  idea  is,  to  consolidate  the  present  seal 
[■^cords,  and  per  diem  interchange  reports,  thereby  eliminat- 
^D?.  at  least  the  work  of  writing  the  records  once,  on  all  ears 
interchanged  through  these  terminals,  whieli  interchange 
amounts  to  probably  three  hundred  thousand  cars  per  month. 
^P  also  see  in  this  proposed  arrangement,  an  opportunity  to 
^^te  the  seal  records  at  the  actual  point  of  interchange,  which, 
3tthe  present  time  is  not  being  done,  at  least  in  a  great  inanv 
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instances,  and  where  the  seal  record  is  not  taken  at  the  actual 
point  of  interchange,  it  is  not  a  reliable  record,  and  therefore, 
places  the  responsibility  for  loss,  in  the  settlement  of  claimft 
involving  seal  records,  with  the  line  that  holds  the  faulty 
record.  The  arrangement  also  contemplates  a  more  reliable 
seal  record,  and  car  interchange  report.  The  record  will  be 
taken  by  one  man  for  both  lines  in  interest,  which  will  do 
away  with  endless  disputes  which  arise  under  present  meth- 
ods. When  the  record  is  taken  by  the  junction  clerk,  from  the 
cars,  immediately  after  they  are  placed  on  the  interchange 
track,  it  will  be  checked  against  the  billing,  and  against  the 
recoixl  of  the  car  inspector,  who  is  located  at  the  same  junc- 
tion. In  thus  obtaining  a  more  reliable  record  disputes  above 
referred  to  will  be  eliminated,  which  means  an  enormous 
reduction  in  corresjpondence  now  going  on  between  local 
agents  and  freight  claim  agents  in  settling  disputed  seal  re- 
cords, which  also  mean  a  more  prompt  settlement  of  claims — 
an  iniprovomeiit  which  will  be  looked  upon  with  much  favor 
by  onr  trnffie  de{)artments.  It  also  means  an  enormous  reduc- 
tion ill  the  volume  of  correspondence  now  going  on  between 
local  aj^ents  nnd  Car  Accountants  in  tracing  record  of  care 
due  to  iiK'orroct  cnr  uumhcrs,  or  initials,  or  both,  being  report- 
ed to  the  Car  Accountant's  office. 

While  it  may  ])c  iMM'cssary  at  some  points  for  junction  yard 
clerks  to  perform  internal  yard  clerk  duties  owing  to  the  light 
volume  of  business  interchan«!'(Hl,  it  is  expected  that,  as  a  gen- 
eral proposition,  yard  clerks  located  at  junctions  will  devote 
their  entire  time  to  junction  records.  These  clerks  will  be 
re(|uired  to  make  a  sufTicient  numlx^r  of  manifold  copies  of 
interchanpre  records  to  supply  the  necessary  reports  to  the 
airents  interested,  probably  four  copies,  one  for  each  of  the 
two  a«rents  interested,  and  one  for  the  Car  A(»countant  of 
eafh  of  the  lines  interested,  these  reiM)rts  to  show  car  num- 
bers, initials  in  full,  kind  of  car,  whether  loaded  or  empty, 
condition  of  ladintr  Hf  on  open  cars),  seal  records,  condition 
of  ventilators,  hatches  and  plugs,  amount  of  ice  in  ice  boxes 
of  refrigerator  cars,  if  under  refrigeration,  etc.  Clerk  will 
also  be  recjuired  to  card  all  cars  for  switch,  train,   or  home 
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movement,  as  may  be  required  by  the  receiving  line.  lie 
must  also  handle  the  transfer  way  bills  in  accordance  with 
current  instructions  gfiven  by  the  Agents  interested.  The 
book  seal  record,  from  wiiich  the  reports  will  be  copied, 
should,  when  complete,  be  filed  for  permanent  record  with 
the  joint  ajcrent. 

If  the  Car  Accountahts  could  be  induced  to  accept  a  copy 
of  the  interchanjre  record  made  by  the  junction  clerk,  which 
many  of  them  are  not  doing  at  the  present  time,  on  account 
of  some  additional  information  being  required,  it  would  save 
the  loeal  freight  offices  the  labor  and  corresponding  expense 
of  re-writing  the  junction  reports  which  they  are  burdened 
with  under  the  present  arrangement.  It  is  therefore  recom- 
mended that  this  feature  be  given  serious  consideration  by 
your  association. 

It  is  further  recommended,  that  the  salaries  of  the  junction 
derks  be  arranged  for  by  the  lines  in  interest  at  each  junction, 
lame  to  be  paid,  however,  on  the  rolls  of  the  joint  agent. 

It  is  further  recommended,  that  the  salaries  of  the  joint 
agent  and  the  necessary  clerical  force,  together  with  office 
and  incidental  expenses,  be  paid  on  a  basis  to  be  deter- 
mined by  the  proper  officers  of  the  lines  in  interest. 

In  submitting  these  statements  and  recommendations,  it 
is  expected  that  at  least  some  of  them  will  be  met  with  oppos- 
ing? views.  A  number  of  the  local  agents  are  present,  however, 
and  are  prepared  to  answer  any  questions  which  may  arise 
in  the  discussion  of  the  proposition. 

Chairman:  Gentlemen,  you  have  heanl  ^Ir.  Wells'  re- 
marks, the  recommendation  of  the  Local  Freight  Agents'  Assn. 
and  the  Denver  plan. 

Mr.  Kearney:     What  is  the  Denver  plnn  at  present? 

Chairman :  Secretary  will  please  read  the  description  of 
the  Denver  Bureau.     (Secretary  reads  it.) 

Mr.  W'ells:  For  the  purpose  of  explaining  a  little  more 
in  detail  one  of  the  good  ideas  in  this  bureau,  I  would  like 
to  explain  to  this  meeting  some  of  the  conditions  that  exist 
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at  the  present  tirae  in  the  interchange  of  cars  on  these  Ter- 
minals. In  many  instances  lines  will  take  their  deliveries 
into  the  yards  of  other  connections  and  in  some  instances  an 
interchange  track  is  set  aside  between  two  junctions  for  that 
purpose.  In  the  former  case  for  example,  the  Illinois  Central 
makes  delivery  to  the  Terminal  in  East  St.  Louis.  Delivery 
is  made  up  in  our  inbound  train  yard,  wihieh  is  located  pro- 
bably four  miles  distant  from  the  point  at  which  the  cars  are 
delivered  to  the  Terminal.  It  is  the  custom  for  our  yard 
clerks  to  take  the  seal  record  of  the  delivery  as  soon  as  it  is 
made  up.  Under  ordinary  conditions  the  delivery  will  move 
to  the  Terminal  promptly  after  the  seal  record  is  taken — but 
in  case  of  congestion  on  the  Terminal,  the  deliverj^  may  not 
be  made  for  six  or  t^velve  hours.  In  the  latter  case  the  result 
is  our  seal  record  is  made  while  thesic  ears  are  in  our  posses- 
sion, or  six  or  twelve  hours  before  the  delivery  to  the  Termi- 
nal. When  a  claim  comes  up,  we  say  the  car  was  delivered  to 
the  Terminal  under  such  and  such  seals;  the  Terminal  say  car 
was  not  sealed  when  they  irot  it.  The  result  is  an  endless, 
amount  of  correspondence  between  the  Freight  Claim  Agents 
and  the  Local  Agents.  In  the  case  of  interchange  tracks  that 
nn»  lused  jointly,  it  is  the  general  practice  for  the  receiving 
as  well  as  the  delivering  line  to  have  the  yaivi  clerk  located 
at  that  junction.  Delivering  line's  yard  clerk  takes  the  seal 
riM'oid  when  the  car  is  ])hiced  on  the  connection.  Receiving 
line's  yard  clerk  conies  along,  makes  another  record  at  the 
Munie  phice  and  about  the  same  time.  That  is  double  work  and 
we  consider  that  it  is  unnecessary.  That  is  one  of  the  good 
rt'atnres  about  this  proposed  Bureau.  The  other  good  feature 
is  in  the  case  that  I  mentioned  in  the  interchange  with  the  Ter- 
iniiwil.  namely,  that  the  record  will  be  taken  at  the  actual  point 
oT  inlorcluuige.  It  is  proposed  that  this  joint  yard  olerk  in  the 
TiMMulnal  yard  will  take  the  seal  record  i)r()niptly  after  he 
nuiktvs  delivery.  He  will  make  the  necessary  numifold  copies 
oC  \\u\\  report  and  furnish  my  office  with  such  ( opies  as  I 
nujv  iMM|uir(».  Another  feature  of  our  reconimcndntion  is,  that 
tho  prest^nt  seal  records  and  the  per  diem  interchange  reports 
\\\\\  hv  (M»nsolidated.    The  idea  is  to  establish  a  uniform  blank 
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not  save  altogether  the  writing  of  one  report,  but  we  do  save 
the  writing  of  duplicate  seal  records  against  those  car  num- 
bers— that  ought  to  count  for  som-ething,  and  on  the  whole 
we  believe  in  figuring  out  the  conditions  as  they  are  found 
to  exist  at  the  various  interchange  points,  that  we  can  con- 
solidate the  work  and  in  many  cases  do  it  cheap^er  and  more 
satisfactory.  That  statement  will  probably  be  challenged,  but 
1  think  the  Agents  here  can  defend  it. 

Mr.  Kearney:  I  would  like  to  ask  if  the  sam-e  thing 
cculd  not  be  accomplished  by  having  simple  joint  yard  clerks 
at  all  interchange  points  without  the  necessity  of  the  Bureau 
referred  to  in  the  Denver  scheme.  Is  not  that  what  it  resolves 
itself  to  in  the  long  run — simply  join  interchange  clerks? 
The  interchange  clerks  governing  those  particular  interchange 
points,  referred  to  by  Mr.  Wells,  should  be  joint  between  the 
Terminal  and  the  Illinois  Central.  If  that  was  the  case,  would 
not  that  accomplish  the  same  thing,  or  a  great  many  of  the 
benefits  referred  to  in  the  Committee's  report,  without  the 
necessity  of  having  an  additional  Bureau,  through  which  all 
the  business  would  have  to  be  handled?  I  am  asking  for  in- 
formation with  a  view  to  bringing  out  some  of  the  weak 
points  in  this  proposition. 

Chairman:     You  are  right  in  doing  so. 

Mr.  Wells:  That  same  question  came  up  in  the  discussion 
of  this  matter  by  the  Local,  Agents  and  it  developed  that  in 
some  ca^es  such  joint  yard  clerk  arrangements  do  exist  at 
the  present  time,  and  in  almost  every  instance  the  Agents 
stated  that  the  yard  clerk  always  leaned  toward  the  company 
that  pay  him  his  money,  and  they  stated  also  that  joint  yard 
clerk  service  was  not  satisfactory  for  that  reason.  It  is  figured 
that  if  this  Bureau  is  organized  and  the  yard  clerks  are  put 
under  the  Bureau  Agent,  they  will  be  neutral,  that  they  wiU 
work  just  as  faithfully  for  one  line  as  they  will  for  another. 

Mr.  Coakley.  I  note  the  committee  recommends  that  the 
salaries  of  these  clerks  be  regulated  by  the  Agents  interested. 
Do  you  not  think  this  will  have  some  influence  on  the  clerks? 
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Mr.  Wells:  I  do  not  think  that  will  have  any  bearing  or 
influence  upon  the  yaixl  clerks,  but  will  have  just  as  much  to 
do  toward  regulating  the  salary  of  a  clerk  between  the  Illi- 
nois Central  and  the  Wiggins  as  the  Agent  of  the  Wiggins. 
We  find  it  would  be  better  to  regulate  the  salarj'  in  that  way 
for  the  reason  that  the  Agent  interested  understands  thor- 
oughly what  is  required  of  these  junction  clerks.  The  work 
required  is  not  the  same  in  all  instances;  for  instance,  our 
company  has  a  verv  complicated  systeni  of  running  cards. 
It  re(iuires  a  very  good  yard  clerk  to  card  our  cars  prepara- 
tory^ to  putting  them  into  the  trains  in  the  proper  order. 
Some  other  road  may  have  a  short  line  and  their  carding  may 
be  simple.  Therefore,  we  are  in  better  position  to  know  what 
is  required  of  our  yard  clerks. 

^Ir.  Ilannauer:  Mr.  Chairman,  this  matter  has  been  given 
considerable  thought  and  attention  by  our  people  and  we  feel 
that  the  cardinal  i)rinciple  of  this  thing  must  be  the  absolute 
neutrality  of  the  Bureau.  We  feel  that  the  joint  Agent,  if 
there  was  such  an  Agent,  must  have  full  power  and  must 
decide  everything.  The  men  must  be  carried  upon  his  pay 
roll  and  I  believe  that  he  too  should  determine  the  salaries. 
I  think,  of  course,  recommendation  should  come  from  those 
who  are  directly  interested,  but  the  Joint  Agent  could  settle 
all  those  things,  because  if  there  is  any  other  arrangement,  one 
Agent  is  liable  to  insist  on  good  pay  or  better  pay.  and  the 
other  Agent  on  lower  pny  and  that  possibly  would  have  ita 
effect  on  the  employe.  I  think  the  fairness  of  our  position  in 
this  will  be  readily  recognized.  We  bt^licve.  too,  that  the 
Joint  Agent  should  have  his  office  expenses  divided  equally 
bv  the  lines.  Also  that  his  duties  should  ])e  limited  by  the 
rwK*».  I  <*'^'^  ^^^*  veiT  readily  how  a  proposition  of  this  kind 
iNin  Ih^  developed  into  one  Inrire  clearing  house.  Wc  must  limit 
VS*  Jutios  to  reasonable  extent,  or  oho  the  thing  will  get  to 
V  *  Cf^^t  big  expensive  proposition  for  us.  Tn  other  words, 
>^^  wv«W  sivm  have  him  settlin<r  per  diem  disputes  and  go 
tnv  ^ftJkvTwatlora  that  we  are  now  settling  ours(Oves  and  with 
^ttc  ^n'^rfqi*  (x^ivi«.    n^'  would  be  givincr  a  lot  of  seal  records 
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to  Claim  Agents  and  passing  opinion  on  matters  of  that  kind, 
if  we  did  not  simply  limit  him  to  the  employment  of  joint 
interchange  clerks  and  to  the  making  of  the  necessary  records 
and  the  performance  of  such  duties  as  fall  to  the  interchange 
clerks.  Let  us  all  handle  our  own  per  diem  matters,  our  own 
claim  matters  and  keep  the  Bureau  out  of  that  part  of  it. 

Chairman :    You  would  not  object  to  the  information  of  the 
Bureau  being  open  to  all  the  lines  interested? 

Mr.  Ilannauer:  No.  sir,  but  I  believe  some  of  the  recom- 
mendations that  I  have  heard  here  go  a  little  bit  too  much 
into  detail  as  to  the  duties  these  joint  interchange  clerks  would 
have  to  i>erform.  I  think  you  are  requiring  a  little  more  of 
them  th«n  is  really  necessary,  or  should  devolve  upon  inter- 
change clerks.  I  know  with  the  limited  time  that  we  have  for 
handling  perishable,  we  would  not  have  time  to  do  all  of  the 
things  that  are  prescribed  in  the  rules.  However,  that  is  not  a 
serious  matter.  The  proposition  as  we  see  it  now,  will  cost  us 
something  more  for  interchange  clerks.  We  believe  that  there 
will  be  some  decrease  in  our  ear  record  office;  the  fact  that 
just  one  record  will  go  to  the  Car  Accountant  of  both  lines, 
will  do  away  with  much  of  the  discrepancy  work,  which  we 
now  have  in  Car  Accountant's  office.  I  believe  too  that 
the  records  would  be  more  reliable  and  that  there  is  some- 
thing to  be  gained  in  that  direction.  The  whole  propo- 
sition, if  it  could  be  worked  out  without  much  additional  cost, 
and  upon  strictly  neutral  lines,  will  be  acceptable  to  us. 

Mr.  Ewing:  I  think  the  broad  basis  suggested  is  a  good 
one,  but  I  am  like  Mr.  Hannauer.  Had  we  not  better  go  into 
it  a  little  further  and  see  what  it  would  cost  us  to  establish 
this  bureau?  We  cannot  figure  on  an  Agent  at  $85.00  a  month, 
but  will  have  to  pay  him  at  least  $150.00.  We  will  have  to 
pay  $75.00  per  month  for  yard  clerks.  Why  not  let  this  go 
back  to  the  Agents  and  have  them  figure  out  how  many  clerks 
it  will  take,  what  it  will  cost  and  show  comparison  with  the 
present  cost;  how  much  reduction  it  will  make  for  the  Illinois 
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Central  or  any  other  road,  and  then  we  will  be  in  position  to 
say  whether  we  want  it. 

Mr.  Kearney :  I  agree  thoroughly  with  what  Mr.  Ewing  has 
said  and  have  put  off  making  a  motion  to  see  what  the  discus- 
sion would  bring  out.  I  believe  the  scheme  is  a  good  one,  but 
I  do  not  think  we  can  get  unanimous  action  except  in  one  way 
and  that  is,  for  the  appointment  of  a  Committee.  I  would 
suggest  the  appointment  of  a  Committee  to  co-operate  with 
the  Agent's  Committee  and  draw  up  an  agreement  in  detail, 
together  with  a  statement  of  what  the  cost  will  be  to  each 
line  as  compared  with  the  present  cost,  and  then  try  to  get 
the  approval  of  each  individual  line;  that  is,  let  the  agree- 
ment be  submitted  in  the  regular  way  to  a  letter  ballot  and  see 
how  many  roads  will  adopt  it.  I  therefore  move  that  this 
matter  be  referred  to  the  Transportation  Committee  of  this 
Association  and  to  the  Agents'  Committee  for  the  purpose  just 
mentioned. 

Mr.  Baldwin:    I  second  it. 

Mr.  Wells:  The  Local  Agents  have  gone  into  this  feature 
of  the  question.  They  figured  out  the  present  expense  as  near 
as  it  was  possible  to  do  so  and  they  have  also  figured  out  the 
the  probable  cost  under  the  proposed  arrangement.  In  some 
cases  it  was  figured  that  the  roads  could  make  a  reduction  in 
their  present  expense;  in  other  cases  it  was  figured  that 
there  would  be  some  increase.  The  net  results  showed  an 
increase  of  about  $350.00  for  all  the  roads  on  both  sides  of 
the  river.  Our  investigation  also  developed  that  many  of  the 
lines  claim  to  be  short  of  yard  clerks  at  the  present  time,  that 
is,  they  claim  they  do  not  have  sufficient  yard  clerks  to  handle 
the  business.  Of  course  we  have  drawn  up  no  agreement  but 
have  crone  so  far  as  to  figure  out  the  e'xpense  for  each  line. 

Mr.  ITannaner:  That  will  be  that  much  work  done  for 
the  Committee. 

^Ir.  Mooro  (Frisco)  expressed  himself  as  being  in  favor 
of  the  proposition  and  anionp:  other  things  said :  Mr.  Han- 
nauer's  remarks  as  to  this  plan  developinj?  into  a  clearing-house 
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is  one  which  the  Superintendents  themselves  should  study  in- 
dividually. If  this  Bureau  is  established,  it  would  eventually 
develop  to  that,  and  if  it  does,  it  is  going  to  be  one  of  the 
grandest  propositions  that  St.  Louis,  as  one  of  the  g^^3ateet 
interchange  points,  ever  had.  It  will  save,  probably  in  each 
jrear,  the  salaries  of  from  fifteen  to  twenty-five  men  in  the 
Car  Accounting  offices. 

Mr.  Coakley:  As  a  matter  of  information,  I  would  like 
to  kno-w  if  there  is  any  other  Terminal  where  this  plan  has 
been  tested? 

Chairman:  So  far  as  I  know,  it  has  only  been  tested  at 
Denver. 

Mr.  Coakley:  Denver  is  no  guide  for  St.  Louis  and  I  do 
not  think  the  test  there  would  be  of  much  benefit  to  us.  I 
would  like  to  know  whether  the  matter  has  been  taken  up 
by  Agents  of  other  cities  outside  of  Denver? 

Mr.  Taussig:  I  figure  if  the  Wabash  goes  into  this  plan 
it  will  cost  them  $200.00  more  than  at  present.  We  have 
only  one  point  where  we  possibly  could  have  joint  clerks, 
as  some  of  our  interchange  points  are  four  or  five  miles 
apart. 

Mr.  Kearney:  In  that  ease,  the  yard  clerks  in  either  yard 
would  be  joint  clerks,  and  make  joint  records  of  seals,  etc., 
when  cars  are  delivered  to  you  or  when  delivered  by  you  to 
another  line.  The  clerk  in  the  yard  five  miles  away  is  your 
representative  and  he  tells  you  the  condition  in  which  seals 
are  when  the  cars  arrive  in  the  other  road\s  yard;  the  clerk 
in  your  yard  does  the  same  for  the  other  line. 

Mr.  Hannauer:  T  am  in  accord  with  the  motion  of  Mr. 
Kearney,  because  I  believe  it  will  advance  the  consideration 
of  this  proposition.  As  I  understand  the  motion,  it  proposes 
to  put  this  thing  in  such  shape  that  it  can  be  laid  before  us 
and  we  can  say  we  will  go  into  this  or  we  will  not.  Personally, 
I  think  the  economy  of  the  plan  will  depend  largely  upon  the 
favor  with  which  the  various  agents  or  the  various  roads  look 
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upon  it.  In  other  words,  if  everybody  is  willing  to  concede 
a  little  bit  and  rearrange  his  work  a  little  bit  to  get  joint 
clerks,  where  joint  clerks  are  feasible,  I  do  not  believe  it  will 
cost  so  much  money.  However,  I  am  further  of  the  opinion 
that  if  we  start  this  thing  at  all,  we  will  not  start  it  unani- 
mously. I  believe  this  proposed  agreement  should  be  in  such 
shape  when  it  reaches  us  that  as  many  as  want  to  can  go 
into  it,  and  the  rest  can  drop  in  later  if  they  like  or  stay  out 
if  they  prefer.    I  think  that  is  what  it  will  resolve  itself  into. 

Chairman:  You  have  all  heard  the  motion.  Those  in 
favor  of  it  will  please  signify  by  saying  Aye. 

Carried. 

Chairman :  I  will  exercise  the  prerogative  of  this  office  by 
including  on  this  Committee  Mr.  Aylesbury  of  the  Terminal 
and  Mr.  Ewing  of  the  Illinois  Central. 


Collection  of  Grain  Doors  at  Elevators. 

Secretary:  At  the  last  meeting  a  communication  was  read 
from  the  Local  Freight  Asrents'  Association,  advising  this 
Association  of  their  inability  to  carrj^  out  your  instructions 
with  reference  to  the  collection  of  grain  doors  at  elevators. 
After  some  disciLssion  ^Ir.  Waughop  was  instructed  to  have 
his  Assistants  watch  the  matter,  see  what  dispsition  the  ele- 
vators made  of  the  doors  taken  out  of  ears  and  to  report  on 
the  ni:itter  at  this  meeting. 

Mr.  Waughop :  By  personal  observation, I  find  it  utterly 
impossible  to  have  a  car  go  into  an  elevator  loaded  with  grain 
but  that  the  door  is  damaged  to  the  extent  of  more  than 
twenty  per  cent.  As  I  look  at  it,  the  grain  door  bears  the- 
same  relation  to  a  car  that  the  lining  does,  and  I  cannot  under- 
stand whv  the  elevator  people  should  not  be  rorpiired  to  place 
in  the  car  the  broken  grain  door  along  with  the  good  grain 
door  as  they  certainly  do  not  belong  to  them.  At  the  Bur- 
lington elevator  in  the  K  Line  yard  the  doors  that  do  not 
belong  to  them  are  returned  in  the  car  in  which  the  grain  is 
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received.  I  believe  they  have  a  man  whom  they  pay  so  much 
per  door  for  collecting  them.  When  a  sufficient  number  is 
collected,  the  doors  are  loaded  in  a  car  and  sent  to  the  store- 
room. I  believe  this  is  the  only  feasible  manner  in  which  to 
handle  the  business.  It  would  be  out  of  the  question  to  ask 
the  inspectors  to  look  after  this  feature  for  the  reason,  as  you 
gentlemen  know,  that  the  inspectors  are  located  in  some  in- 
stances miles  away  from  the  elevator  and  would  be  unable  to 
go  there  when  the  cars  are  unloaded  to  see  if  the  elevator 
put  the  doors  back  in  the  ear. 

Chairman:  You  have  heard  Mr.  Waughop's  statement  as 
result  of  his  investigation.  We  would  like  to  hear  from  some 
one  else. 

^Fr.  Ilannauer:  I  would  like  to  ask  Mr.  Waughop  if  the  Q 
is  able  to  enforce  such  a  ruling  at  the  Union  elevator  in  East 
St.  Louis? 

^Fr.  Waughop:  I  do  not  think  they  are. 

Mr.  Somerville:  This  man  that  we  have  is  paid  so  much 
per  door.  Doors  belonging  to  this  Company  are  properly 
tfiken  care  of  and  returned  to  the  storeroom  in  carload  lots. 
Doors  in  cars  of  grain  from  foreign  lines  are  replaced  into 
those  cars  and  returned  to  the  line  from  which  they  were 
received. 

Mr.  Ewing:  What  is  the  matter  with  having  a  joint  man 
at  each  elevato-r  to  look  after  this  matter? 

Chairman :     That  is  a   good  suggestion. 

Mr  Somerville:  At  Kansas  City  the  lines  have  a  man  at 
each  elevator,  and  in  some  cases  a  man  looks  after  two  or 
three  elevators,  where  the  business  it  not  ht»avy,  who  gather 
up  the  grain  doors  and  return  th(Mn  by  wagon  to  the  respec- 
tive lines. 

Mr.  Wells:  As  to  the  status  of  this  matter:  The  Agents 
had  authority  from  this  Asw)ciati(ui  to  (^nploy  a  num.  as  just 
mentioned,  to  gather  uj)  the  doors.  We  seeiuvd  the  services 
of  a  man. and  he  started  out,  but  the  elevator  peoi>le  would 
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not  allow  him  on  their  ground,  and  for  that  reason  we  re- 
fered  the  matter  back  to  this  Association,  and  asked  you 
to  back  us  up  in  making  charge  against  the  consignees  to  see 
if  we  oould  not  enforce  the  return  of  the  door.  I  question 
in  my  mind,  personally,  whether  that  plan  would  work  out, 
but  that  is  the  action  taken  by  our  Association  nevertheless. 

Mr.  Ewing:    Why  do  they  wish  to  keep  the  doors? 

Mr.  Wells:  If  a  car  is  delivered  them  for  grain  loading, 
which  is  for  some  reason  not  equipped  with  grain  doors,  they 
apply  these  second  hand  doors  and  charge  the  railroads  up 
with  them. 

Mr.  Waughop:  The  grain  door  has  the  same  bearing  to 
a  car  as  the  lining  and  there  is  no  reason  why  we  cannot 
compel  the  elevator  to  return  the  grain  door  as  well  as  the 
broken  part.  The  elevators  allow  two  men  fifteen  minutes 
to  unload  a  car  of  grain,  and  .they  have  got  to  get  into  it, 
and  they  do.  For  the  benefit  of  the  car  department,  it  seems 
a  bad  idea  to  put  in  a  pennanent  door  as  the  shipper  is 
liable  to  nail  the  door  to  the  door  post,  and  when  that  is 
done  a  good,  valuable  door  is  gone.  They  smash  it  up  just 
the  same  as  a  temporary  door. 

Mr.  Wells:  In  accepting  Mr.  Waughop 's  explanation  of 
this  matter,  I  would  like  to  know  why  he  respects  the  rights 
of  elevators  to  destroy  a  grain  door  if  it  has  the  same  relation 
to  the  car  as  the  lining? 

]\Ir.  Waughop:  The  doors  are  fre^iuently  bi'oken,  although 
due  caution  is  exercised  in  taking  them  out.  I  believe,  how- 
ever, that  the  dooi*s  could  be  taken  out  without  a  greater 
loss  than  one  in  six. 

Mr.  Kearney:  They  have  got  to  break  the  temporary  door 
when  the  car  is  unloaded. 

Mr.  Hannauer:  I  do  not  believe  that  is  has  been  the 
intention  to  charge  the  elevators  for  such  grain  doors  as  are 
destroyed  in  extracting  the  grain.  I  believe  all  this  Associa- 
tion has  asked  was  the  return  of  the  good  grain  door  and  the 
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remains  of  the  broken  one.  Now,  from  what  I  have  heard 
of  this  disdussion  it  would  seem  that  we  went  about  it  in 
the  right  way  but  all  that  is  lacking  is  to  give  this  man  our 
moral  and  physical  support.  I  think,  if  when  the  grain  door 
gatherer  goes  through  a  certain  yard,  he  is  backed  up  by  the 
wBtchman,  for  example,  who  says,  **that  is  our  property,  you 
go  get  it,"  the  elevators  won't  take  our  property  any  more 
than  they  would  take  a  brass  or  any  other  part  of  a  car. 
It  is  .simply  a  matter  of  giving  our  man  the  physical  and 
moral  support  to  enforce  our  rights. 

Chairman:  The  recommendation  of  the  Local  Agents  is 
made  on  the  basis  of  the  elevator  people  refusing  to  permit 
the  various  railroads'  representative  to  get  these  grain  doors. 
We  do  not  have  anything  of  that  sort  in  Chicago  or  Peoria. 
We  pay  eight  cents  per  door  that  is  collected  in  Peoria  and 
get  a  carload  very  frequently.  We  pay  ten  cents  per  door  in 
Chicago  and  they  accumulate  pretty  fast. 

Chairman:  I  would  like  to  ask  the  Illinois  Central  if  their 
ears  are  generally  equipped  with  permanent  doors? 

^Fr.  Ewing:  Formerly  they  were,  but  we  are  now  equip- 
pinjr  them  with  temporary  doors. 

Chairman:  That  is  the  experience  of  the  C.  ^l.  &.St.  P. 
and  C.  &  N.  W. 

Chairman:  Mr.  Ilannauer  has  plainly  stated  that  it  seems 
to  be  a  case  of  our  doing  something  in  the  way  of  support. 

Mr.  Kearney:  I  suggest  that  the  communication  be  re- 
turned to  the  Asrents'  Association  with  request  to  obtain  a 
concrete  and  definite  case  against  any  elevator  that  refiLses 
to  permit  the  collection  of  grain  doors  on  their  property  and 
to  report  it  to  this  Association  for  action. 

Chairman:  We  would  like  to  hear  from  one  of  the  Com- 
Diittee  of  the  Agents'  Association  to  whom  this  matter  was 
referred. 

Mr.  Fitzpatrick:  Mr.  Wells  has  about  outlined  the  situa- 
tion.    We  employed  a  man  to  collect  these  trrain  doors,  and 
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after  the  arrangements  were  made  we  ran  up  against  this 
proposition,  that  the  elevators  would  not  allow  him  on  their 
premises  to  take  up  the  doors,  and  we  felt  that  if  we  under- 
took to  enforce  the  rule,  they  would  probably  take  the  matter 
up  with  the  General  Freight  Agents,  and  might  **sit  down"  on 
us.  Not  wanting  to  be  **sat  down*'  on,  we  deemed  it  ad- 
visable to  get  the  backing  of  the  Superintendents'  Association. 

Chairman:  As  I  understand  it,  this  man  who  was  to  rep- 
resent the  various  roads  had  written  authority  to  show  these 
elevator  people  that  he  was  there  for  that  purpose. 

Mr.  Fitzpatrick :  Yes,  sir,  and  he  was  to  return  the  doors 
to  the  various  roads  from  which  they  were  received. 

Chairman:  The  refusal  of  the  elevator  people,  I  presume, 
was  verbal,  and  the  Agents  received  no  written  notice  that 
the  man  would  not  be  permitted  on  their  property. 

Mr.  Fitzpatrick :    It  was  all  verbal. 

Mr.  Moore  (Frisco)  :  It  seems  to  me  necessary  for  this 
Association  to  notify  the  various  elevators  that  we  have  a 
man  for  that  purpose  and  ask  their  permission  to  secure  our 
property. 

Chairman:  I  think  it  would  be  host  to  handle  the  matter 
along  the  lines  sn^^ircsted  by  ^Iv.  Kearney,  and  unless  there 
is  some  objection,  it  is  so  ordoivd. 

Correspondence. 

Secretary  roads: 

Prompt  Unloading  of  Freight  Cars. 

Illinois  (vnirnl  R    R.  Co. 
St.  Louis,  DfH'cnibor  23,  1905. 
y\r.  J.  Rothschild,  Secretary. 

Contra]  Association  of  Railroad  Officers, 
City. 
Dear  Sir:     I  think  if  all  railroads  with  terminals 
in    this   citv    (St.   Louis   and    P]ast    St.    Louis)    would 
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go  vigorously  to  work  to  have  their  cars  unloaded 
promptly,  it  would  result  in  great  benefit.  I  write  to 
suggest  that  you,  as  the  Secretary  of  the  Superinten- 
dents' Association,  issue  a  circular  letter  asking  if 
they  will  not  co-operate  in  a  move  to  have  cars  un- 
loaded promptly,  both  by  their  own  labor  and  by  con- 
signees on  their  tracks.  If  consistent,  please  write 
such  a  letter  and  ask  also  that  the  matter  be  brought 
up  for  discussion  at  the  next  meeting. 

Yours  truly, 

(Signed)  A.  N.  Dale, 
General  Agent. 

Secretary:     Mr.  Dale's  wishes  in  the  matter  have  been 
complied  with  so  far  as  issuing  the  circular  is  concerned. 

Chairman:     As  no  discuission  is  offered,  we  will  file  the 
communication. 

Union  Tank  Line  Cars. 

Seretary  reads: 

St.  Louis  and  San  Francisco  R.  R. 

St.  Louis,  Jan.  3,  1906. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
City. 
Dear  Sir:  Recently  my  attention  has  been  called 
to  the  construction  of  the  New  Union  Tank  Line 
ears,  which  should  be  brouorht  before  the  Central  As- 
sociation, as  to  our  Rules  o^overnin^  combination  of 
defects,  which  entitles  the  Company  receiving  the  car 
and  transferring  same  to  a  load  transfer  card.  I  find 
that  all  the  new  steel  cars  of  the  ITnion  Tank  Line 
are  so  constructed  that  it  is  uttorly  impossible  to 
form  a  combination  of  defects  denoting  unfair  usage, 
owing  to  the  fact  that  these  cars  are  not  equipped 
with    either    side,   intermediate   or  end    sills.      This 
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should  be  brought  before  th€  Central  Association  for 
modification  of  the  Rules  regarding  transfer  of  tank 
cars. 

Will  you  kindly  so  handle. 

Yours  very  truly, 

B.  W.  Moore, 
Supt.  Terminalfl. 

Mr.  Kearney:    I  move  the  m-atter  be  referred  to  the  Ex- 
ecutive Conunittee,  Interchange  Car  Inspection. 

So  ordered. 


Annual  Meeting  at  St.  Louis,  May  28-29,  1906. 

Secretary  reads  communication  from  the  General  Secre- 
tary calling  upon  this  Division  to  arrange  programme  for 
next  annual  meeting  of  the  Association  to  be  held  in  St.  Louis, 
May  28  and  29,  1906,  and  also  to  prepare  a  paper  for  that 
occasion. 

Mr.  Hannauer:  I  attended  that  meeting;  in  fact,  I  happen 
to  be  President  of  the  Association,  and  I  want  to  explain 
why  St.  Louis  was  selected  as  the  place  for  the  meeting.  The 
ea^em  fellows  objected  to  going  any  further  west  than  St. 
Louis,  and  the  western  fellows  didn't  seem  to  be  willing  to 
go  any  further  east,  so  it  seemed  to  be  a  question  of  St.  Louis. 
Some  were  willing  to  go  to  Chicago,  but  we  have  no  Division 
at  Chicago.  I  was  not  averse  to  St.  Louis  for  one  other 
reason,  and  that  is  we  were  not  in  position  to  give  them  the 
right  attention,  when  they  held  the  annual  meeting  here  dur- 
ing the  Fair,  and  I  think  this  is  a  good  chance  to  redeem  our- 
selves and  I  would  like  to  see  it  done. 

Chairman:  What  is  your  pleasure  in  the  matter  toward 
the  annual  meeting? 

Mr.  Kearney:     I  move   that  this  matter  be   left  to   the 
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Executive  Committee  of  this  Division,  of  which  Mr.  Ilannauer 
is  Chairman. 

Mr.  Ewing:    I  second  the  motion. 

Carried. 

Beports  of  Committees. 

Improving  Service  of  St.  Louis  Transfer  Co. 

V.'retary:  The  report  of  the  Transportation  Committee 
to  whom  this  matter  was  referred  is  as  follows: 

Terminal   Railroad    Association    St.   Louis   Merchants   Bridge 
Terminal  Company. 

December  30,  1905. 
Mr.  E.  Ryder,  President, 

St.  Louis  Div.,  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  Your  Committee  on  Transportation  to  which 
^^  referred  the  letter  of  ]Mr.  A.  de  Figueiredo,  Assistant 
Manager  and  Auditor  of  the  St.  Louis  Transfer  Company,  in 
PPpard  to  the  sei-vice  furnished  them  by  the  different  depots 
of  the  East  Side  Lines. 

Your  Committee  beg  leave  to  report  that  the  complaint 
is  too  vague  and  deals  entirely  \^nth  generalities;  that  they 
are  unable  to  go  into  the  matter  in  an  intelligent  manner,  and 
they  recommend  that  this  Association  say  to  the  St.  Ijouis 
Transfer  Company  that  in  making  complaints  about  service, 
that  they  give  specific  cases,  giving  this  Asvsociation  an  op- 
portunity to  take  the  matter  up  in  proper  form,  and  your 
Committee  also  finds  that  a  copy  of  Mr.  Irwin 's  letter  has  been 
"tailed  to  all  the  Railroad  Agents  at  East  St.  Louis,  which 
^ould  he  about  all  this  Asso-ciation  could  do  with  the  infor- 
niation  they  have  at  hand  from  Mr.  A.  de  Figueiredo. 

Verv'  respectfully, 

J.  J.  Coakley, 
B.  W.  ]\roore, 
Jno.   Fitzgerald, 

Committee. 


—  52  — 

Secretary:  In  this  connection,  Mr.  Ryder  is  just  in  re- 
ceipt of  the  £ollo\^ing  communication  from  Mr.  A.  de  Figueri- 
do,  dated  today : 


St.  Louis  Transfer  Company. 

St.  Louis,  Jan.  12,  1906. 
E.  Ryder,  Esq., 

Pres't  St.  Louis  Div.  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear   Sir:     By   notice   received   yesterday,   I   am   advised 
that  the  Committee  on  Transportation   will  report  today  on 
the  subject  of  my  communication  addressed  to  you  last  month. 
Owinj;  to  the  traffic  conferences  now  groing  on  with  refer- 
ence to  St.  Louis  Hill  of  Lading  and  this  Company's  connec- 
tion therewith,  it  will  be  impossible  for  me  to  attend  your 
meeting,  and  for  that  reason,  ask  that  any  discussion  bearing 
on  the  subject  of  my  letter  be  deferred  until  such  time  as  I 
can  be  present,  which  I  tnist  wiW  be  at  your  next  meeting. 

Yours  truly, 
(Signed)   A.  De  Figueiredo, 

Asst.  ^Igr. 

Mr.  Kearney:     I  move  this  matter  be  tabled. 
Duly  seconded  and  carried. 

Btport  of  Executive  Committee,  Interchange  Car  Inspection. 

Secretaiy  reads: 

St.  Louis,  Dec.  29,  1905. 
wfcors  Central  Association  of  Railroad  Officers, 
Sts  Louis  Division. 
itlemen :     The   Executive   Committee.   Interchange   Car 
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Inspection,  met  this  day  in  Private  Dining  Room,  Union  Sta- 
tion, the  following  members  being  present : 

E.  W.  Moore,  Chairnxan, 

P.  J.  Hickey, 

II  W.  Moore, 

J.  E.  Mechling, 

Jno.  J.  O'Brien. 

Visitors  present  on  invitation:  Charles  Waiighop,  Chief 
Interchanfje  Inspector;  L.  W.  Krake,  Traffic  Manager,  and  Mr. 
J.  H.  Ilohl,  Superintendent,  St.  Louis  National  Stock  Yards; 
Messrs.  Osborne,  Vandyke  and  Berndt,  representing  the  Car 
Department  of  Nelson,  Morris  &  Co.,  and  Mr.  Garlameau, 
Foreman,  Car  Department  of  Armour  &  Co. 

The  first  matter  taken  up  wa,s  the  proposition  of  havin^; 
the  private  car  lines  join  the  Interchange  Car  Inspection 
Agreement.  The  outcome  of  this  matter  is  that  the  private 
car  lines  seem  to  be  entirely  satisfied  with  the  IMaster  Car 
Builders'  Rules,  under  which  they  are  working  at  present,  and 
cannot  see  wherein  they  will  be  benefited  by  adopting  the 
rules  formulated  by  the  Central  Association.  The  St.  Louis 
^OPallon  R.  R.  also  declined  to  come  in. 

Mr.  Osborne,  of  Nelson,  Morris  &  Co.,  however,  expressed 
a  willingness  to  join,  providing  the  interchange  of  cars  with 
his  Company  could  be  handled  in  accordance  with  M.  C.  B. 
Rules,  his  principal  objection  to  the  local  rules  being  the 
^<?ceptance  of  cars  in  these  terminals  with  certain  mis.sing 
material  which  is  not  cardable. 

The  Committee  feels  that  they  have  done  everything  with- 
in their  power  to  induce  these  private  car  lines  to  come  into 
theacrr^ement,  and  suggest  that  the  matter  bo  taken  up  further 
J^}' the  Central  Association  if  thev  care  to  do  so. 


Joint  Inspection  at  Interchange  Points. 

The  question  of  instituting  joint  inspectors  at  interchange 
points  throughout   these  terminals  was   referred   to   the   Sub- 
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Committee,  in  order  that  they  might  make  a  thorough  inve^^ 
tigation  of  the  matter  and  report  an  same. 


Defective  Safety  Appliances. 

Letter  was  read  from  Mr.  J.  A.  Somerville,  Superintendent 
Terminals,  C.  B.  &  Q.,  to  the  effect  that  his  Company  objects 
to  Chief  Inspector's  circular  No.  20,  bearing  on  the  acceptance 
of  cars  with  defective  sill  steps  and  side  ladders.  Communi- 
cation was  read  from  j\Ir.  Jno.  P^its^gerald,  Superintendent 
Terminals,  L.  &  N ,  bearing  on  the  same  subject. 
After  due  discussion  it  was 

Resolved,  In  view  of  the  action  of  the  L.  &  N., 
C.  B.  &  Q.  and  another  line,  toward  Circular  No.  20, 
this  Committee  recommends  that  said  circular  letter 
be  annulled  and  that  the  Association  act  upon  the 
matter  with  a  view  to  bringing  it  to  a  satisfactory 
conclusion. 


M.  K.  &  T. — Wiggins  Controversy. 

Papers  were  presented  to  the  Committee  by  the  ^I.  K.  & 
T.  Ry.,  in  ease  of  controversy  between  that  Company  and  the 
Wiggins  Ferry  Co.,  over  the  damage  by  fire  to  M.  K.  &  T. 
car  No,  9421,  loaded  with  hay,  on  tracks  of  the  Wiggrins  Ferry 
Co.,  June  8,  1904.  Th?  papers  showed  that  the  Wisrcrins  Ferry 
Co.  declined  to  pay  for  the  danin^'c  on  the  ijrronnd  that  the 
car  had  been  delivered  to  them  in  error,  that  the  damage 
occurred  while  awaiting  dispositit^i  of  the  oar.  for  which 
refirests  were  made  both  by  phone  and  letter,  and  finally  on 
the  ground  that  the  mere  placing  of  the  o'i>'  on  Wiggins 
rails  did  not  constitute  delivery  in  absenoe  of  proper  for- 
warding data.  The  M.  K.  &  T.  doos  not  agree  with  this 
position  but  insists  that  inasmuch  as  the  ear  was  damaged  on 
Wiggins  rails,  they  are  responsible  under  M.  C.  B.  and  local 
interchange   rules,   regardless   of   the   fact    that   the    car  whs 


delivered  in  error.  Failing  to  reach  a  settlement  of  the  ques- 
tion, the  M.  K.  &  T.  referred  the  ease  to  this  Committee  for  a 
decision.  Under  the  local  rules  in  effect  at  this  time,  appeals 
to  the  Committee  can  only  be  made  by  the  consent  of  both 
parties  interested,  but  can  be  made  to  the  Association  direct 
without  such  consent.  Under  this  rule,  the  Wiggins  demurred 
in  the  action  of  the  M.  K.  &  T.  on  the  ground  that  this  Com- 
mittee had  no  jurisdiction  in  the  premises,  that  the  question 
is  one  of  law  and  transportation. 

After  due  deliberation  the  following  resolution  was 
adopted : 

It  is  the  sense  of  this  Committee  that  so  far  as  the  car 
damage  in  interchange  is  ooncemed,  we  believe  the  Wiggins 
Perrj'  are  responsible,  but  in  view  of  the  fact  that  Mr.  Han- 
nauer  does  not  feel  justified  in  having  this  Committee  handle 
the  question,  we  hereby  refer  the  matter  to  the  Central 
Association  for  settlement. 

Since  the  above  action  was  taken  the  parties  to  the  con- 
troversy have  submitted  the  following  statement  of  facts  con- 
eemin«r  the  handling  and  damage  to  this  car,  which  is  signed 
by  both  of  them: 

JOINT  STATEMENT  OF  AGREED  FACTS. 

On  June  7,  1904,  the  M.  K.  &  T.  delivered  into  St.  Louis 
Transfer  Ry.  (Wiggins  Ferr>^  Co.),  Mound  St.  Yard  in  error, 
M.  K.  &  T.  9421,  loaded  with  hay,  no  W.-B.  or  other  forward- 
irjr  data  aecuirnanied  the  car. 

On  June  8th  the  ear  was  damaged  by  fire  on  the  tracks 
of  the  Wiggins  Ferry  Co. 

The  Wiggins  Ferry  Co.'s  Car  De[)artment  Foreman  at- 
tache<l  Pass  Card  (marked  exhibit  *'A*M  to  the  car  and  re- 
turned the  car  to  the  M.  K.  &  T.  Ry.  The  Wiggins  Ferry 
Superintendent  subsequently  repudiated  this  Pass  Card,  claim- 
injr  it  was  issued  in  error. 

The  Chief  Joint  Inspector  decided  under  date  of  Nov.  19, 
l%{  (marked  exhibit  ''B'M,  that  responsibility  was  with  the 
Wiggins  Ferry  Co.  (St.  Ix)uis  Transfer  Ry.). 


—  66  — 

Both  parties  to  this  controversy  were  at  the  time  bound 
by  the  Local  Interchange  Rules,  adopted  Dec.  1,  1903. 

Both  parties  were  also  bound  by  the  American  Railway 
AflBOciation  Rules. 

Both  parties  were  also  boiind  by  the  Rules  of  the  Master 
Car  Builders'  Association. 

Written  or  oral  arguments  to  be  presented  to  the  Central 
Association  of  Railroad  Officers  by  both  parties  to  the  con- 
troversy. 

(Signed)   Geo.  Hannauer, 

Supt.  Wiggins  Ferry. 
(Signed)   E.  J.  Lampert, 

Agent  :\I.  K.  &  T.  Ry. 

C.  B.  &  Q.  Bills  B.766  vs.  T.  B.  B.  Ass'd 

In  this  case  the  Terminal  objectjed  to  payment  of  bill  on 
the  ground  that  the  defect  card  on  which  the  bill  was  based 
was  erroneously  issued  by  the  Chief  Inspector  or  his  Assist- 
ant, as  damafre  to  end  brace  in  addition  to  end  post  did  not 
•form  a  combination  for  which  the  delivering  line  could  be  held 
responsible.  The  Chief  Inspector  admitted  that  the  card 
should  not  have  been  issued,  and  as  the.C<^"^»^ittee  also  agreed 
to  that  effect  it  was  decided  that  the  Terminal  was  entitled 
to  a  rebuttal  card,  which  will  adjust  the  matter. 

C.  &  A.  Bills  74202,  74199,  72712,  73307,  and  T.  St.  L.  &  W. 
Bill  No.  27670  vs.  T.  R.  R.  Ass'n. 

TIk^  Terminal  objet^ted  to  these  bills  for  transfer  of  shifted 
loads,  duly  authorized  by  the  Chief  Tnspeetor,  on  the  ground 
that  under  the  local  rules  the  receiving  line  is  obliged  to 
ad.iust  shifted  loads  at  its  own  expense.  The  C-imimittee  de- 
eided  that  the  bills  as  rendered  are  eorreet,  that  the  loads 
must  have  been  in  such  shape  that  they  eould  not  be  adjusted 
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without  transferrmgy  in  which  case  the  delivering  line  is  re- 
sponsible. 


St.  L.  T.  &  E.  vs.  T.  B.  B.  Ass'n. 

The  St.  L.  T.  &  E.  appealed  to  the  Committee  on  decisions 
rendered  against  them  for  condemnable  chipped  flange  wheels 
on  St.  L.  T.  &  E.  car  No.  1144,  and  1258,  received  from  the  Ter- 
minal  Dee.  llth  and  16th  respectively.  After  interviewing  the 
Chief  Inspector  closely  in  regard  to  these  decisions,  the  Com- 
mittee decided  that  they  were  honestly  and  impartially  ren- 
dered and  should  stand. 


Movement  of  W.  C.  car  No.  3224. 

Attention  was  called  in  our  last  report  of  the  great  num- 
^r  of  moves  made  by  W.  C.  car  No.  3224  in  these  terminals. 
Chief  Inspector,  who  was  requested  to  look  into  the  matter, 
sports  that  out  of  twenty-three  movements  made  by  this 
<^ar.  only  two  were  on  account  of  the  car  department,  the 
balance  being  chargeable  to  the  Transportation  Departments 
^^  ^be  various  lines  handling?  the  ear.  It  was  thought  origin- 
^'b'  that  the  mis-use  of  this  car  was  brought  about  on  account 
0^  numerous  defects  that  it  carried,  but  ^Ir.  Waughop's  inves- 
*'?fttion  did  not  prove  this  to  have  been  the  ease. 

Several  communications  were  read  from  the  Sub-Commit- 
t^^  and  duly  acted  upon. 


Report  of  Chief  Inspector. 

The  Chief  Inspector  presented  the  following  report  for 
fhe  purpose  of  showing  some  of  the  results  of  tho  present 
interchange  inspection  niles  and  orjranization,  which  the  Com- 
njittee  considers  commendable,  indicatinjr.  as  it  docs,  n  healthy 
state  of  affairs. 
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East  St.  Louis,  111.,  Dec.  28,  1905. 
Mr.  Julius  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 

My  Dear  Sir:  For  the  purpose  of  bringing  to  the  atten- 
tion of  the  Kxecutive  Committee  on  Car  Interchange,  the 
amount  of  cars  interchanged  from  September  20  to  December 
19,  1905,  both  inclusive,  being  three  months,  und^r  the  Rules 
which  were  effective  September  20,  1905,  I  hand  you  below, 
statement  showing  the  total  number  of  cars  held  for  defect 
cards,  the  number  of  claims  carded,  the  number  of  claims  disal- 
lowed, the  number  of  cars  held  for  transfer,  total  number 
of  cai-s  held  for  transfer  and  disallowed  and  the  total  number 
of  cars  of  all  kinds  held.  Also  the  total  number  of  cars  held  at 
the  National  Stock  Yards  for  two  months,  from  October  14,  to 
Dee.  13,  1905,  both  inclusive,  showing  the  total  number  of 
cars  held,  the  number  of  cards  issued  and  the  number  of 
claims  disallowed. 

I  wish,  also,  to  give  the  Executive  Committee  a  comparison 
between  the  transfers  called  for  in  1904,  from  Sept.  20th,  to 
Deo.  inth,  both  inclusive,  and  the  claims  for  transfer  during 
the  same  period  in  1905. 

I  can  only  account  for  the  excessive  amount  of  claims 
for  transfers  last  yt^ar  compared  with  that  of  this  year  during 
these  three  months,  to  the  reading:  of  the  present  Rules,  which 
require  the  Line  Receivintr  to  show  to  the  representative  of 
this  office  each  claim  on  which  ti'ansfer  is  demanded. 

It  clearly  demonstrates  that  the  Inspectors  of  the  different 
lines  have  heretofore  made  claims  for  transfei^s  on  combina- 
tions of  defects,  which  if  seen,  did  not  really  exist,  and  know- 
inir  that  the  car  has  to  be  seen  by  n  repri'sentative  of  all  the 
Lines,  from  this  office,  under  the  present  Rules,  they  have 
desisted  from  making  claims  for  nearly  all  but  legitimate 
claims. 

Yours  Yory  respectfully, 

(Signed)   Chas.  Waughop, 
Chief  Interchange  Inspector. 


—  69  — 

Total  Number  of  Claims  Made  on  Chief  Interchange  Inspec- 
tor's Office,  Sept.  20  to  Dec.  19,  1906,  Both  Inclusive 

Total  number  cars  carded  9842 

Total  number  claims  disallowed 4759 

Total  number  cars  transferred 155 

Total    number   transfers   disallowed 58 

Total  number  Joint  Evidence  cards 11 


Total  14825 

National  Stock  Yards. 

(From  Oct  14  to  Dec.  13,  1905.) 

Total  number  cards  issued 476 

Total  number  claims  disallowed 179 


Total 655 


Transfers. 

Total  number  claims  for  transfer  made  on  Chief  Interchange 
Inspector's  Office,  from  Sept.  20  to  Dec.  19,  1905,  both  inclus- 
ive. 

Total  number  L.  T.  Cards  issued 155 

Total  number  transfers  disallowed 58 

Total 213 

Total  number  cars  reported  for  transfer  to  Chief  Interchange 
Inspector's  Office,  from  Sept.  20  to  Dec.  19,  1904,  both  inclusive. 
Total   number  Load   Transfer  cards   issued....   1573 
Total  number  cars  reported   and  no  Stub  sent 

in   to   C.   I.   I.   Office 138 

Total 1713 
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Some  other  matters  were  considered  on  which  the  CJom- 
mittee  is  not  yet  ready  to  report. 
At  2  p.  m.  the  meeting  adjourned. 

Respectfully  submitted, 

B.  W.  Moore,  Chairman. 

Mr.  Taussig:  In  regard  to  the  private  car  lines  becom- 
ing members  of  the  Interchange  Inspection  Agreement,  will 
state  that  Nelson  Morris  &  Company  have  taken  this  ques- 
tion up  with  our  General  Manager.  They  stated  that  they 
were  willing  to  come  into  the  Association  if  the  defects,  for 
which  cards  would  not  be  allowed,  as  covered  by  the  Local 
Rules,  would  be  rescinded,  so  far  as  they  were  concerned. 
I  would  recommend,  and  I  believe  we  would  all  be  better  off 
if  we  would  allow  the  private  car  lines  to  join  this  Associa- 
tion with  the  understanding  that  thc-y  would  demand  defect 
cards  for  missing  material  so  far  as  they  are  concerned,  under 
^I.  C.  B.  Rules,  and  not  under  the  special  rule  in  effect  here. 
I  do  not  think  we  should  enforce  this  special  rule  so  far  as 
private  car  lines  are  concerned,  and  I  move  that  we  eliminate 
any  special  instructions  that  may  be  out  which  conflict  with 
M.  C.  B.  Rules,  so  far  as  owners'  defects  are  concerned,  and 
if  we  do  this,  I  believe  they  would  come  in.  I  told  our  General 
^Manager  that   possibly  our  Association   would   agree  to   this. 

Mr.  ITannauer:  I  must  take  ground  against  that  position 
for  the  reason  that  we  already  have  private  car  lines  and  large 
owners  of  cars  in  this  agreement,  who  abide  by  its  every  term. 
I  refer  particularly  to  the  St.  Louis  Refrigerator  Car  Com- 
pany, which  handles  as  many  cars  here  as  Morris  &  Company, 
also  the  A.  R.  T.  Company,  who  arc  large  car  owners.  I 
believe  we  should  offer  every  reasonable  inducement  to  the 
private  ear  lines  at  the  National  Stock  Yards  to  come  into 
this  agreement,  even  to  the  extent  (  f  admitting  tlieiii  to  mem- 
bership without  charge.  F  believe  snch  an  indufcnicnt  would 
be  better  than  anything  that  would  tiMul  to  complicate  our 
rules  and   make  a   different   class   of  the  private   car  owners. 

Mr.  Buckham  :  We  have  tried  the  joint  inspe/tion  for  a 
period  of  thirty  days  at  the  Stock  Yards  and  as  a  matter  of 
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fact,  there  was  no  great  hardship  worked  on  us,  through  these 
exceptions,  that  is,  they  do  not  amount  to  much  in  the  aggre- 
gate, but  there  is  a  fear  expressed  of  establishing  a  precedent 
by  our  going  back  of  the  rules  of  the  Master  Car  Builders'  As- 
sociation, of  which  we  are  members.  Of  course,  in  your  deliver- 
ing and  receiving  cars  amongst  yourselves,  whatever  you  lose 
on  account  of  passing  defects  without  cards,  you  make  up  in 
delivering  some  like  defect  to  some  one  else.  With  us,  who  are 
receiving  all  the  time,  it  is  not  so;  we  do  not  get  to  recover 
at  all.  As  I  said,  from  our  standpoint  we  have  not  suffered  any 
from  the  joint  inspection,  but  the  other  packers  who  are  lo- 
cated at  the  Stock  Yards,  insist  upon  being  governed  by  M.  C. 
B.  Rules,  and  I  think  if  an  exception  could  be  made  to  apply 
inspection  strictly  under  M.  C.  B.  Rules  so  far  as  owners'  de- 
fects are  concerned,  that  it  would  do  away  with  the  diflSculty 
of  getting  the  packers  to  join.  If  the  packers  over  there  do  not 
want  to  abide  by  the  Association  Rules  and  become  members 
nnder  the  claim  that  they  want  M.  C.  B.  Rules,  it  will  put  the 
Stock  Yards  in  a  very  embarrassing  position. 

Mr.  Kearney:  The  only  reason  for  asking  the  private  car 
lines  to  join,  as  I  understand  it,  is  simply  to  reduce  the  ex- 
pense of  the  balance  of  the  members. 

Mr.  Taussig:  No,  sir,  I  believe  Mr.  Waughop  can  explain 
why   we  should  induce  these   companies  to  join. 

Mr.  Waughop:  Subsequent  to  October  14th,  the  Joint  In- 
spector was  required  to  enter  the  Stock  Yards  for  the  pur- 
pose of  settling  claims;  the  Stock  Yards  were  not  re^rnlar 
members  of  the  a.irreement,  but  were  per-mitted  to  be  mem- 
bers for  a  period  of  thirty  days,  to  see  how  it  worked  out. 
The  Stock  Yards  were  recinired  to  hold  outside  all  cam  des- 
tined to  these  plants  to  enable  my  assistant  to  make  personal 
inspection,  and  in  many  cases  this  resulted  in  delays  of  from 
twenty- four  to  sixty  hours — a  detriment  both  to  the  Stock 
Yards  and  to  the  owner.  If  an  ordinary  box  ear  is  worth  $1.00 
per  day  to  a  railroad,  certainly  a  refrigerator  car  is  worth 
$2.00  per  day  to  the  owner.  What  they  really  object  to  in  our 
rules  is  the  acceptance  of  missinp:  parts,  which  the  railroads 
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now  accept  without  defect  cards.  Any  of  these  parts  could  be 
repaired  and  charged  to  the  owner  even  though  missing,  but 
whe-n  they  are  offered  in  interchange,  they  become  a  penalty 
and  under  the  M.  C.  B.  Rules  must  he  carded.  As  I  under- 
stand it,  they  have  expressed  a  willingness  to  pay  $10.00  per 
month,  that  it  is  not  a  matter  of  money  with  them  but  the 
principle  of  varying  from  the  M.  C.  B.  Rules.  Personally, 
I  think  they  will  lose  more  in  one  month  by  not  becoming 
members  than  they  will  gain  in  ten  years. 

Mr.  Kearney:  There  are  other  companies  in  our  inter- 
change agreement  who  subscribe  to  all  the  rules  and  bear 
an  equal  proportion  of  the  expense.  If  we  change  the  rules 
for  Morris  &  Company,  we  should  change  them  for  the  other 
private  car  lines. 

Mr.  Hohl :  The  Stock  Yards  who  are  members  of  the  agree- 
ment are  the  ones  to  suffer.  The  reason  is  that  the  packers 
will  make  their  claims  strictly  under  M.  C.  B.  Rules  arid 
we  being  the  delivering  line  to  them,  they  demand  defect 
cards  from  us.  It  would  be  very  beneficial  all  around  if  you 
could  induce  these  private  ear  lines  to  come  in. 

ChaiiTTian :  We  would  like  to  hear  from  a  representative 
of  Swift  &  Company  or  Armour  &  Company,  if  any  are 
present. 

Mr.  Garlarnoau:  Onr  ]\Ir.  Sharp  ha,s  addressed  a  com- 
munication to  your  Secretary,  which  fully  sets  forth  his  ob- 
jections to  joining  your  Association,  which  I  believe  it  would  be 
well  to  read. 

Secretary  reads: 

Armour  Car  Lines. 

Chicago,  111.,  Dec.  6,  1905. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officei's, 
St.  Louis,  ^lo. 
Dear  Sir:     t  have  your  letter  of  the  30th  and  note 
the  action  take  at  your  meeting  held  on  the  29th  ult.. 
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but  1  cannot  yet  see  where  it  Ls  ^oing  to  help  matters 
for  this  company  to  become  members,  or  have  any 
part  in  your  Association.  While  it  is  tnie  we  take  part 
in  the  inspection  of  cars  to  the  extent  of  inspecting 
our  own  cars  after  they  are  delivered  into  our  yard. 
As  to  the  Chief  Inspector  visiting  our  yard,  we  have 
always  extended  to  him  the  courtesy  of  the  past,  per- 
mitting him  to  enter  our  plant  at  any  and  all  times 
for  the  purpose  of  conferring  with  our  people  on  mat- 
ters of  interchange,  but  cannot  agree  ta  abide  by  his 
decisions,  for  the  reason  that  in  his  position  he  is 
duty  bound  to  render  his  decision  under  the  rules  of 
your  Association  rather  than  the  Master  Car  Build- 
ers' Rules  of  Interchange — the  latter  being  the  only 
rules  that  we  can  recognize. 

You  are  perfectly  aware,  and  it  is  therefore  not 
necessary  for  me  to  repeat  what  I  said  in  my  previous 
letter  about  the  rules  of  your  Association  being  per- 
haps beneficial  to  the  railroad  companies  interested, 
yet  in  our  case  it  would  be  unjust  to  ask  us  to  accept 
cars  from  the  delivering  lines  home  with  defects  clas-. 
sified  as  ** unfair  usage,''  according  to  the  M.  C.  B. 
Rules,  and  without  card. 

It  is  for  these  reasons  and  for  other  rules  of  your 
Association  of  which  I  am  not  thoroughly  familiar, 
that  make  it  seem  to  me  impracticable  for  us  to  be- 
come members. 

Yours  truly, 
(Signed)  W.  E.  Sharp, 

Superintendent. 

Mr.  Kearney:  I  do  not  think  we  should  take  any  action 
on  this  question  out  of  consideration  to  the  Executive  Com- 
mittee. I  am  in  favor  of  referring  it  back  to  that  Committee 
for  their  recommendation. 

Mr.  Hannauer:     I  second  the  motion. 

Chairman:  What  is  your  pleasure  as  to  the  balance  of  the 
Committee's  report? 
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Mr.  Hannauer:  I  move  that  we  accept  the  Committee's 
report. 

Mr.  Kearney:    I  second  the  motion. 

Chairman:  It  is  now  up  to  us  to  settle  the  M.  K.  &  T.- 
Wiggins controversy.  If  there  is  no  objection  on  the  part  of 
the  companies  interested,  I  would  suggest  that  we  postpone 
hearing  the  arguments  in  this  case  until  our  next  meeting. 

No  objection,  and  so  ordered. 

There  being  no  further  business,  upon  motion  duly  made 
and  seconded,  the  meeting  adjourned  at  1 :00  p.  m. 

E.  RYDER,  J.  ROTHSCHILD. 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProwMllafs  of  tbt  R«fiiUr  Monthly  Heetlog  of  the  Kansoj  City  DIvlsloii  of 
Ceatr«l  As sostatJoa  of  Railroad  Officers  held  at  Coatoa  Hoojo. 
Kaojaa  City.  Mo  ,  January  Stb,  1906. 


The  meeting  was  called  to  order  by  the  President,  Mr. 
J.  P.  Cumming«,  with  the  following  representation : 

i  T.  &  S.  F.  Ry H.  W.  Sharp Superintendent. 

C.  k  A.  Ry Not  represented. 

C.  B.  4  Q.  Ky A.   T.  Perkins Superintendent. 

J.  P.  Cummings. .  .Supt.  Terminals. 

Dale  Ilarinan   Agent. 

C.  6.   W.   Ry J.  H.  Lyman General   A jrent. 

C.  J.   Blodgett    Agent. 

C.  M.  &  St.  P.  Ry J.  F.  Richards Supt.  Terminals 

C.  R.  1.  &  P.  Ry G.  W.  Rourke    Supt. 

N.  D.  Ballantine.  .Supt.  Car  Service. 

K.  C.  Southern  Ry F.   S.   RaAvtlins... Supt.   Trans. 

ilo.  Pacific  Ry E.  A.  Gould Gen.  Supt. 

E.  K.  Carnes Sup't  Terminals. 

R.  P.  Isitt A^'ent. 
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M.  K.  &  T.  By A.  D.  Bethard Sup't  Trans. 

St.  L.  &  S.  F.  R.  R J.  E.  Hutchison Snpt.  Terminals. 

J.  H.  Ashley Supt.  Car  Service. 

Union  Pacific  R.  R  .  .  .  .  W.   S.  Basinger Snpt; 

"Wabash  Railroad    Richard  Doyle Superintendent 

K.  C.  Belt  Ry Not   represented. 

K.  C.  &  W.  R.  R R.  P.  Isitt    Agent. 

L.  K. &  W.  Ry W.  S.  Basinger Supt. 

Q  0.  &  K.  C.  Ry .W.  H.  McIIattie.  .Car  Service  Agent. 

St.  J.  &  G.  I.  Ry C.  R.  Hedrix Train  Master. 

T.   T.   Gibbs Agent. 

Those  present  from  the  Mechanical  Department  were  as 
follows:- 

Geo.  McDonald,  Gen'l  Foreman,  Car  Dept.,  C.  R.  I.  &  P.  Ry. 
F.  D.  Gimpel,  Gen'l  Foreman,  Car  Dept.,  Mo  Pac.  Ry. 
C  L.  Peebles,  Foreman  Car  Dept.,  Union  Pac.  R.  R. 
F.  W.  Trapnell,  Chief  Interchange  Ins.,  Kansas  City,  Mo. 

President:  The  minutes  of  the  last  meeting  I  find  have 
not  been  received  from  the  printers.  If  it  is  desired  we  will 
have  them  read,  or  they  can  be  passed  upon  at  the  next  meet- 
ing. 

^Ir.  Sharp:  I  move  that  the  reading  be  dispensed  with 
and  the  minutes  be  approved  or  not  approved  at  the  next 
meeting. 

Motion  seconded,  put  to  vote  and  carried. 

Unfinished  Business. 

Uniform  Charge  for  Terminal  Detours. 

President:  The  first  thing  is  a  report  from  the  committee 
on  a  Uniform  Charge  for  Terminal  Detonrs.  Mr.  Hutchison, 
have  you  anything  to  report? 
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Mr.  Hutchison :  One  member  of  the  committee  being  new, 
I  referred  the  whole  file  to  him  that  he  might  familiarize- 
himself  with  the  subject,  and  he  has  not  yet  returned  the 
papers  and  nothing  has  been  done. 

President:  If  there  are  no  objections,  the  committee  will 
be  jriven  further  time.    There  being  none,  it  is  so  ordered. 


Checking  Outbound  Shipments. 

Secretary :  I  have  a  letter  from  Mr.  Sharp  of  the  Santa  Pe 
under  date  of  October  27,  as  follows: 

Herewith  some  correspondence,  relative  to  check 
clerk  matter. 

You  will  remjember  at  recent  meeting  everj^body 
said  they  were  not  doing  this.  Now,  it  seems  that 
everybody  is.  Will  you  kindly  take  this  matter  up  at 
next  meeting  and  see,  if  it  is  possible,  for  the  different 
operating  officials  to  arrange  so  that  their  Traffic  De- 
partments \v\\\  not  interfere  in  the  matter?  If  this 
thing  gets  a  good  start  it  is  going  to  mean  expense 
of  $20,000.00  or  $30,000.00  per  year. 

President:  It  seems  that  the  Santa  Fe  makes  charges 
against  the  C.  M.  &  St.  P.,  Wabash,  Mo.  Pacifie,  Burlington 
snd  Rock  Island  to  the  eflPect  that  they  are  sending  clerks 
to  check  outbound  shipments.  Let  us  hear  from  the  reprc- 
fiwitatives  of  these  five  lines. 

Mr.  RichardvS,  what  do  you  know  of  this? 

Mr.  Richards:  I  am  quite  sure  it  is  not  being  done,  it  is 
Dot  done  to  my  knowledge. 

President:     Mr.  Doyle? 

Mr.  Doyle:  I  believe  I  raised  the  question  first  mv'^elf, 
and  at  the  meeting  here,  everybody  plead  **Xot  guilty.''  So 
far  as  I  know,  the  Wabash  agent  is  not  doing  it. 

Mr.  Sharp:  Mr.  Doyle  came  up  to  the  meeting  and  brought 
^P  the  question  and  everv^body  said  they  wore  not  doing  it.    I 


—  68  — 

am  advised  by  our  traffic  department  that  the  traffic  depart 
.merit  of  some  of  the  other  lines  stated  that  they  would  d< 
it.  The  Traffic  Department  will  call  up  the  Agent's  Chie: 
Clerk  and  say  to  him  **Send  a  Check  Clerk  over/'  and  the  max 
goes  over.  It  is  up  to  the  Superintendents  to  instruct  th€ 
Agents  and  the  Agents  to  instruct  their  Chief  Clerks. 

Mr.  Doyle :  Our  agent  called  my  attention  to  the  fact  that 
if  the  practice  continued,  it  would  result  in  our  having  to 
send  check  clerks  all  over  town,  and  naturally  increase  our 
expenses.     I  told  our  agent  not  to  send  check  clerks  out. 

Mr.  Isitt :  We  are  not  doing  it  so  far  as  I  know,  and  I  am 
in  a  pretty  good  position  to  know.  We  did  quite  a  long  time 
ago,  check  in  one  or  two  cars  of  pipe,  but  we  have  not  checked 
any  outbound  shipments.     I  will  find  out  positively. 

Mr.  Cummings:  The  C.  D.  &  Q.  do  not  and  have  not  for  a 
long  time  past  sent  out  clerks  to  check  outbound  freight. 

Mr.  Rourke:  We  have  not  done  anything  of  this  kind 
since  I  have  been  here  that  I  know  of.  I  believe  that  if  it 
were  being  done,  I  would  have  knowledge  of  it.  I  am  sure 
we  are  not  doing  it. 

i\lr.  Sharp:  I  think  the  records  will  show  that  Mr.  Harmon 
of  the  Burlington  stated  that  they  would  do  it.  This  was 
st-ated  at  a  nieetin^^  of  the  (leneral  Agents'  Association.  I 
think  we  slhuild  play  fair  with  the  Wabash.  Cannot  we  get 
some  kind  of  a  res()luti<ni  through  here  that  will  prevent 
sending  cheek  clerks  to  check   outbound  shipments? 

Mr.  Perkins:  T  feel  that  T  can  safely  say  that  Mr.  Har- 
n:oii  is  in  sympathy  with  \hv  airret^nient.  T  dn  uvt  know  under 
v»iiat  circumstances  this  renun^k  that  is  creditiMl  to  Mr.  Harmon 
was  made.  Tt  is  very  easy  to  take  some  part  of  a  subject 
and  give  it  in  an  interpretation  thai  was  really  not  intended. 

President:  Resolution  XXTT  says:  ''That  all  lines  decline 
to  furnish  check  cl(M-ks  to  ciieck  outbound  shij)nients  loaded 
at  any  industiy,  or  on  any  team  tracdv  except  the  team  tracks 
of  individual  lines  within  tlu^  switching  limits  of  Kansas  City." 
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The  C.  B.  &  Q.  Railway  construe  the  words  team  tracks 
to  mean  the  K.  C.  Belt  and  K.  C.  Southern  as  well  as  our 
own  team  tracks.  I  believe  all  Railroads  will  constnie  the 
rale  the  same  way.  Mr.  Roe  states  in  his  letter  to  Mr.  Sharp 
that  the  five  lines  in  question  are  sending  check  clerks  to 
check  in  carload  freight  which  is  to  go  forward,  to  any  tracks 
in  Kansas  City,  private  or  otherwise,  where,  it  is  necessary 
to  do  so  to  secure  the  business. 

I  think  Mr.  Roe  is  simply  working  in  the  dark.  He  does 
not  understand  that  Resolution  XXII  permits  checking  out 
freight  on  the  Kansas  City  Belt  and  Kansas  City  Southern 
by  all  Lines. 

President:  What  shall  we  do  with  the  communication  in 
regard  to  the  subject  of  sending  clerks  to  check  outbound 
shipments  ? 

Mr.  Hutchison :  I  move  that  this  question  be  made  a  spe- 
cial order  of  business  for  the  next  meeting,  and  in  the  mean- 
time, that  each  line  find  out  jiivSt  what  is  being  done  in  regard 
to  furnishing  check  clerks,  and  come  to  the  meeting  prepared 
to  Rive. a  full  account. 

Mr.  Doyle:    I  second  the  motion. 
Carried. 

Switching  Reclaim  Rules. 

Secretary :  The  matter  of  S^vitching  Reclaim  Rules  at  Junc- 
tion Points  outside  of  Kansas  City  came  before  the  Associa- 
tion in  the  form  of  a  letter  from  ^Ir.  Konris.  The  correspond- 
^1^^'  was  read  at  the  last  meeting  and  was  passed  over  until 
this  meeting. 

President:  (rentlemen,  what  shall  wo  do  with  Mr.  Kouns* 
<?ommnnication? 

Mr.  Hutchison :  I  move  that  it  is  the  sense  of  the  Associa- 
tion that  we  have  no  jurisdiction  in  the  matter,  and  that  ^Ir. 
Ifonns  be  so  advised. 

Motion  seconded,  put  to  vote  and  carried. 
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Inspection  of  Leaky  Grain  Cars. 

Secretary:     The  next  is  a  report  from  the  Committee  ap-* 
pointed  to.  investigate  the  question  of  having  railroad  car  in- 
spectors examine  cars  of  grain  which  may  be  reported  leak- 
ing at  mills  and  elevators. 

President:  Mr.  Eawlins  of  the  Kansas  City  Southern  is 
Chairman  of  the  Committee,  I  believe. 

^Ir.  Kawlins:  The  K.  C.  Southern  has  put  the  arrange- 
ment into  force  and  passed  the  papers  to  the  Chicago  &  Alton 
with  the  request  that  they  be  passed  to  the  Wabash, 

Mr.  Doyle:  The  Chicago  and  Alton  stated  that  they  would 
put  the  scheme  into  effe<*t,  and  the  Wabash  will  too. 

President :  The  Association  cannot  take  action  on  the  re- 
port of  the  Committee  until  we  get  the  papers  back  from  the 
Committee,  therefore  it  will  necessarily  go  over  until  the 
next  meeting. 

Mr.  Sharp:  T  offer  a  resolution  to  the  effect  that  all  lines 
issue  notice  that  they  will  not  pay  claims  for  leakage  without 
the  joint  inspection  between  the  Board  of  Trade  and  car  in- 
spector of  the  line  on  whose  tracks  the  grain  is  unloaded  and 
that  all  lines  agree  to  furnish  these  inspectors  on  switch  cars 
as  well  as  their  own  cai^s. 

^Ir  Tiawlins:    T  second  the  motion. 

^lotion  put  to  vote  and  carried. 

Handling  Explosives  in  City  Limits. 

Secretary:  Under  date  of  October  28,  1905.  T  received  the 
following  letter  from  the  Excelsior  Powder  ]\ranfg.  Company: 
'*Wc  arc  havinix  no  end  of  trouble  in  handling  carload  ship- 
ments of  Powder  through  this  City  from  our  mills  at  Holmes 
Park.  ^lo.  Those  shipments  come  in  via  the  Frisco  and  are 
turned  over  to  the  different  terminal  companies  in  this  city 
and  are  transferred  to  connecting  line.    Pos.siblv  the  different 
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R.  R.  Companies  in  this  city  are  not  aware  of  the  fact  that 
there  is  a  city  ordinance  on  the  Statute  books  of  the  city 
with  a  penalty  attached  for  holding  carload  shipments  of 
hwier  within  the  city  limits  over  a  given  period  of  time.  It 
might  be  well  to  call  the  attention  of  the  different  R.  Rs.  to 
this  ordinance,  for  if  anything  should  happen  in  the  handling 
of  one  of  these  cai-s,  they  only  will  be  responsible  for 
the  loss  and  damage  done.  In  other  cities  where  we  have 
done  business  in  the  past,  the  different  terminal  R.  Rs.  had  strict 
instructions  to  handle  shipments  of  this  nature  promptly,  so 
that  they  would  not  be  held  in  the  city  limits.  We  trust  you 
will  give  this  matter  the  attention  it  requires,  thereby  saving 
us  as  well  as  yourself  unnecessary  trouble." 

At  the  last  meeting  I  was  instructed  to  get  a  copy  of  the 
City  Ordinance  relating  to  explosives.  I  have  made  some  ex- 
tracts from  the  City  Ordinance  as  follows : 

Section  373— Storage  and  Carting: 

Not  exceeding  three  pounds  of  gun  powder  or  gun 
cotton  shall  be  kept  or  stored  by  any  person  in  any 
store,  dwelling,  building  or  other  place  in  this  City, 
except  that  retailers  or  venders  of  gun  powder  or  gun 
cotton  in  small  quantities  made  for  that  purpose, 
keep  any  quantity  not  exceeding  ten  pounds  in  their 
place  of  business,  in  air  tight  tins  or  metal  canisters 
or  stone  jars  with  good  and  closely  fitted  and  well 
securevi  covers  thereon,  and  also  provided  that  deal- 
ers in  powder  may  keep  not  to  exceed  one  hundred 
pounds  in  portable  air-tiprht  iron  magazines  with 
handles,  outside  of  their  buildings. 

Section  375 — Hauling  Powder,  Etc.: 

No  person  shall  carry  or  haul  or  cause  to  be  car- 
ried or  hauled,  any  gun  powder  or  gun  cotton 
in  any  quantity,  in  or  upon  any  vehicle  in  or  through 
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any  part  of  the  City  unless  th«  same  shall  be  E-ecured 
in  cans,  boxes,  or  canisters  sufficiently  closed  to  pre- 
vent the  grains  of  any  portion  from  falling  out,  and 
be  covered  with  a  closely  woven  sheet  of  canvas  or 
other  cloth. 

Section  377 — Concealing  Powder: 

No  person  shall  knowingly  buy  or  cause  to  be  bought 
within  the  corporate' limits  of  this  City  any  quantity 
of  gun  powder  or  gun  cotton  concealed  in  a  box,  keg, 
vial  or  package,  or  other  thing  marked  or  purport- 
ing to  be  other  than  gun  powder  or  gun  cotton. 

Section  379 — Unloading  Powder  at  Depot,  Etc. : 

No  captain,  mate  or  other  officer  in  charge  of 
steam  boat  or  other  water  craft,  no  conductor,  brake- 
man  or  other  servant,  agent,  officer  or  employe  of  any 
railroad  or  other  company  or  corporation  shall  un- 
load or  discharjsre  more  than  three  hundred  pounds 
of  gun  powder  or  ^m  Votton  upon  the  levee  or  at  or 
upon  any  depot  or  any  other  place  in  this  City  with- 
out first  j?ivin<r  notice  of  his  intention  so  to  do  to 
the  Chief  of  the  Fire  Department,  and  complying 
with  the  orders  or  directions  of  said  Chief  of  Fire 
Department,  as  to  the  time,  place  and  manner  of 
unloading  or  dischar^nf?  same,  nor  shall  any  such 
captain,  mate,  conductor,  brakeman.  servant,  agent, 
officer  or  employe  or  any  other  person  discharge  or 
unload  gun  powder  or  crnn  cotton  in  any  quantity 
upon  the  levee  or  at  any  depot  or  any  other  place 
in  this  City  unless  the  OT^nier  or  consicrnee  be  present 
to  take  charge  of  such  powder  or  cotton  and  remove 
the  same  immediately,  except  the  same  he  so  im- 
loaded  or  discharged  imder  the  order  or  direction 
of  the  Chief  of  the  Fire  Department,  as   aforesaid. 
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Section  383— No  Gun  Powder  at  Night: 

No  vender  or  dealer  in  gun  powder  or  gun  cotton 
shall,  under  any  circumstances,  handle  or  move,  or 
cause  or  allow  to  be  handled  or  moved  any  gun  pow- 
der or  gun  cotton  between  sunset  or  sunrise  of  any 
day. 

Section  384 — EzploBives,  Oils  and  Fluids: 

No  person,  persons  or  corporations  shall  have, 
keep  or  store  within  the  limits  of  Kansas  City  any 
inflammable  or  explosive  oils  or  fluids;  to  wit:  crude 
or  refined  petroleum,  kerosene,  coal,  earth  or  rock 
oil,  gasoline,  naphtha,  benzine,  camphene  or  other  prod- 
ucts, substance  or  adulterations,  or  either  of  them 
or  other  like  oils,  fluids  or  substance,  as  except  as 
herein  provided. 

President:  What  do  you  want  to  do  with  this  communi- 
cation? 

Mr.  Tsitt:    I  move  that  the  communication  be  tabled. 

Motion  seconded. 

Mr.  Doyle:  I  ofl^er  as  an  amendment  to  that  motion  that 
the  Powder  Manfg.  Company  be  advised  that  there  is  no 
powder  being  delayed  at  Kansas  City. 

Amendment  seconded,  put  to  vote  and  carried. 

Original  motion  carried. 

Switching  Charge  on  Gars  Set  to  Team  Track  to  Finish 

Loading. 

Secretary:  The  question  of  switching  charge  on  cars  set 
from  industries  to  team  track  to  finish  loading  has  been 
referred  back  to   the  Local  Freight  Agents'  Association   in 
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accordance  with  resolution  of  laat  meeting.  The  papei^  have 
not  been  returned,  therefore  the  matter  will  have  to  ^o  over 
until  the  next  meeting. 


Gar  Rental  on  Gars  Used  in  Switching  Service. 


Secretary:  T  have  some  correspondence  from  the  Milwau- 
kee in  regard  to  ear  rental  on  ears  uwd  in  liK-ai  snitching 
service^  The  other  road  involved  is  the  Frisco.  The  Frisco 
reeevied  a  car  from  the  Jlihvaiikee  for  a  firm  located  on 
Frisco  traeks  The  consigneeg  reloaded  the  car  fnmi  the  Mil- 
waukee elevator,  and  it  seems  that  the  Frisco  claim  they  gave 
notice  that  they  would  retain  car  rental  collected  hy  them, 
hut  would  allow  the  ^lilwaukee  reclaim. 

This  is  elaimeil  to  be  a  violation  of  Rule  XXI  which  is 
as  follows: 

That  eveiy  company  in  this  Asertwiation  make  a 
charge  of  $3.00  per  car  in  additittii  to  the  regular 
sintehing  eliartrt*  to  rover  rental  of  cam  imed  in  local 
switching — loeal  switching  being  such  movements  as 
orig-inate  and  end  in  Kanmis  City  or  its  imm-ediate 
suburbs;  the  chars^e  for  rental  to  be  eol!eete<l  by  the 
Company  on  whose  trattk  the  car  is  loaded,  and  turned 
over  to  the  Company  to  which  the  ear  used  may 
belong,  if  sneh  Company  is  a  memher  of  the  Associa- 
tion, and  if  not,  to  the  ntad  that  brought  the  car  into 
the  City.  The  charge  must  be  included  in  the  current 
month  ^s  switching  statement  to  the  line  to  which  it 
should  be  paid,  with  the  notation  *'Car  Eeutal**  shown 
on  the  statement.  Nothing  herein  empowers  any  Com- 
pany to  furnish  ears  of  aootlier  Company  for  use  in 
local  switching  without  the  permission  of  the  road 
conti-olling  the  cars.  The  charge  for  car  rental  shall 
neither  be  waived  nor  remitted  without  the  consent  of 
this  Association.  Packing  houses  and  other  eslmb- 
llshments  using  their  own  ears  ff^r  loeal  switching 
shall  not  be  charged  rental  on  such  cars. 


« 
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Mr.  Ashley:  We  take  the  position  that  the  ear  rental  on  a 
car  used  in  local  switching  service  should  be  retained  to  pro- 
tect lis  against  any  reclaim.  It  is  a  stand  that  Mr.  Gray  as 
an  operating  official  took.  In  looking  over  the  files,  I  find  it 
never  went  before  the  Association. 

The  Wabash  delivered  us  cars  to  go  to  the  Rosedale  Ele- 
vator to  be  loaded  out  on  the  Wabash.  The  Elevator  instead, 
loaded  the  ears  to  the  Kansas  City  Belt.  Before  we  allowed 
the  ears  to  go  we  got  permission  to  set  the  cars  to  the  Belt. 
The  K.  C.  Belt  made  reclaim  for  $1.00  and  the  Wabash  asked 
for  the  car  rental.     We  declined  to  pay  it. 

President:  The  Milwaukee  brings  to  the  attention  of  the 
Association  the  fact  that  Rule  XXI  has  been  violated  on  the 
part  of  the  Frisco.     What  shall  we  say  to  the  Milwaukee? 

Mr.  Isitt:    What  is  the  position  of  the  other  Divisions? 

Mr.  Ashley :  In  St.  Louis,  the  line  that  collects  the  rental 
retains  it  to  protect  them  in  the  reclaim. 

Mr.  Perkins:  I  move  that  the  Secretary  reply  to  the  Mil- 
^ukee  that  it  is  the  sense  of  this  Association  that  Rule  XXI 
jfi  still  in  effect ;  that  the  Frisco  as  a  party  to  the  agreement 
have  agreed  to  the  rule  and  that  it  is  the  sense  of  this  Associ- 
ation that  the  money  collected  by  the  Frisco  should  be  paid 
to  the  C.  M.  &  St.  P.,  and  that  if  any  road  desires  a  revision 
of  the  rule,  it  be  taken  up  in  the  proper  manner  and  discussed. 

Mr.  Richards:     I  second  the  motion. 

Motion  put  to  vote  and  carried. 


Reclaim  on  Gar  Account  Delivered  in  Bad  Order. 

Secretary:  Here  is  a  case  where  the  Frisco  refuse  to  allow 
the  Milwaukee  three  days  reclaim  on  a  Milwaukee  car  deliv- 
ered by  the  Frisco  to  the  Milwaukee,  which  had  to  be  trans- 
ferred account  bad  order. 

Mr.  Edgecomb  writes  Mr.  Adsit  as  follows:    **I  return  here- 
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with  statement  certified  to  as  correct  with  the  exception  thaC^ 
we  have  cut  out  of  your  reclaim  car  45630  Milw.,  as  we  ar^ 
advised   by    our   Car    Service    Superinendent   reclaim    should 
not  be  allowed  any  line  on  their  cars." 

Mr.  Adsit  sends  the  correspondence  to  me  with  the  follow- 
ing letter:  ** Under  Article  No.  8,  should  not  the  Frisco  allow 
us  three  days  reclaim  on  car  45630,  account  coming  to  us  in 
bad  order?" 

President:  This  is  a  question  on  the  constnietion  of  Rule 
VIII  of  the  Interchange  Inspection  Rules.  The  Rule  is  as 
follows:  **In  case  a  loaded  car  in  need  of  repairs  is  delivered 
and  transfer  of  the  load  is  necessary  in  order  to  make  such 
repairs,  the  Chief  Interchange  Inspector  shall  give  the  receiv- 
ing road  an  order  to  make  the  transfer  and*  charge  the  cost 
of  the  same  to  the  road  making  the  delivery;  receiving  road 
entitled  to  three  days'  per  diem  reclaim,  under  this  Article, 
to  be  paid  by  the  delivering  road.'* 

What  sihall  we  do  with  the  communication  from  the  Mil- 
waukee? 

Mr.  Rawlins:  The  Milwaukee  is  certainly  entitled  to  re- 
claim as  provided  in  the  Rule.  The  fact  that  it  was  a  Milwau- 
kee car  ought  not  to  make  any  difference. 

President:  Mr.  Richards,  how  would  you  figure  a  case 
like  this?  Suppose  the  M.  K.  &  T.  are  blocked  and  are  not  in 
position  to  receive  ears  from  the  S^nnta  Fe.  They  serve  notice, 
under  ])er  diem  rules  will  make  reclaim  unless  you  take  the 
oars  by  midnight.  It  liappens  that  there  are  25  Santa  Fe  cars 
in  the  string.  Are  they  entitled  to  per  diom  under  per  diem 
ruloR? 

Mr.  Riehard.s:  T  figure  that  if  the  Frisco  had  repaired  the 
<Nir  the  Mihvauk(»o  would  have  received  the  per  diem. 

Mr.  Ktun'ke:  The  defects  may  have  been  due  to  some  old 
\^^f^vt«  or  ow  neeoutit  of  the  condition  of  the  car.  I  move  as 
A  V>^^lutiou  tluit  th(»  Milwaukee  is  not  entitled  to  reclaim  on 
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Mr.  Bethard :    I  second  the  motion. 

Mr.  Sharp:  It  strikes  me  that  it  should  not  make  any 
difference  who  owns  the  ear.  The  rule  does  not  say  it  makes 
any  difference  whether  they  own  the  car  or  not. 

Mr.  Ashley:  I  contend  if  this  was  a  foreign  car  the  re- 
claim would  have  been  allowed  w^ithout  question.  * 

Mr.  Perkins :     I  think  this  is  a  matter  of  opinion. 
rule  is  left  in  a  very  indefinite  shape,  and  what  we  have  to 
decide  is  what  is  a  reasonable  interpretation  of  the  rule. 

Mr.  Richards:  It  seems  to  me  that  the  rule  is  proper  and 
covers  the  ease  and  is  fair  for  all. 

Mr  Isitt:  Since  there  is  a  difference  of  opinion,  if  we 
make  a  hasty  decision  in  regard  to  this  rule,  it  will  open  up 
at  a  later  date  and  there  will  be  further  contention. 

Motion  put  to  vote  and  lost. 

Mr.  Isitt :  I  move  that  the  matter  be  referred  to  a  commit- 
tee (appointed  at  the  discretion  of  the  chair)  for  investiga- 
tion and  recommendation  as  to  interpretation  of  Rule  No.  VIII. 

Motion  seconded,  put  to  vote  and  carried. 

IVesident :  I  appoint  on  that  committee,  Mr.  J.  11.  Lyman, 
of  the  C.  0.  W.,  Chairman,  Mr.  G.  W.  Rourke,  of  the  C.  R.  I. 
4  l^.  and  Mr.  R.  P.  Isitt,  of  the  Mo.  Pacific. 


New  Business. 

Imposition  of  Money  Received     by  Stock  Yards  Company 
Account  Sale  of  Strays. 

Secretary':  I  have  a  letter  addresseJ  to  Mr.  Sharp  from 
Mr.  Pox,  of  the  Santa  Fe,  in  regard  to  disposition  of  money 
fpceived  by  the  Stock  Yards  Company  acconnt  snh'  of  strays. 
fLetter  read.) 

Prcfiident :     Mr.  Sharp,  as  chairman   of  the  coniniitteo.  do 
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you  believe  the  local  officials  can  do  anything  with  the  Stock 
Yards  Company? 

Mr.  Sharp :    We  cannot  force  them  to  do  anything. 

Mr.  Rawlins:    I  am  of  the  opinion  that  M'r.  Fox  wrote  the 
^  letter  before  the  receipt  of  the  report  of  the  Committee,  and 
move  that  the  consideration  of  the  matter  be  deferred  until 
the  next  meeting. 

Motion  seconded,  put  to  Vote  and  carried. 
Interchange  Inspection. 
Setting  Back  Oars  For  Minor  Defects. 

President :  Mr.  Gould,  of  the  Mo.  Pacific,  requests  that  the 
matter  of  setting  back  cars  be  placed  first  on  the  docket  today. 
If  there  are  no  objections,  it  will  be  done. 

Mr.  Carnes:  This  matter  of  setting  back  cars  is  one  that 
I  suppase  all  the  roads  are  equally  interested  in,  and  our  ex- 
perience has  been  that  there  is  a  great  deal  of  it  that  is  unnec- 
essary. While,  of  course,  we  realize  that  there  are  Government 
Requirements  in  regai^l  to  safety  appliances,  etc.,  what  called 
Mr.  Gould's  attention  to  this,  \\Tas  a  case  we  noticed  in  going 
through  the  freight  terminals  a  couple  of  weeks  ago,  where 
there  was  a  lift  chain  loose.  Our  Traffic  Manager  was  along 
and  he  went  nnd  fixed  that  himself.  The  car  wa,s  carded  up 
to  set  back.  It  looks  to  me  that  it  is  foolish  to  handle  and 
re-handle  cars  back  to  connecting  line  for  some  little  defects. 
I  would  like  to  get  an  expression  from  the  Association  regard- 
ing this.  I  haven't  been  able  to  attend  the  meetings  the  last 
few  months,  and  I  would  like  to  know  und(M'  just  what  defects 
a  car  can  be  set   back. 

President:     Who  carded  the  car  for  set  back? 

Mr.  Carnes:     The  Missouri  Pacific   Tiispector. 

Mr.  TTutchison :  T  might  give  you  a  little  infoiTnation  in 
regard  to  defects.  I  was  out  the  other  day  with  one  of  the  Gov- 


—  79  — 

emment  lofipectors  and  ran  on  to  a  very  similar  defect.     The 
clevis  pin  was  out  of  the  lift  chain  and  the  cotter  pin  was 
lying  up  on  the  dead  wood.     I  started  myself  to  fix  it  but 
lie  told  me  not  to  do  it.    He  said  the  Government  has  to  penal- 
ize one  road  as  against  the  other.     He  explained  the  matter 
to  me  in  this  way.    While  we  know  a  large  part  of  the  defects 
We  jiist  such  defects  as  these,  the  idea  is  to  have  each  road 
police  the  other.    The  circular  recently  issued  I  believe,  covers 
the  question  as  thoroughly  as  it  can  be  covered,  and  since  the 
matter  was  discussed  among  the  foremen  and  inspectors,  the 
setting  back  cars  has  been  greatly  reduced  and  now  there  is 
not  a  ver>'  great  deal  of  it,  although  there  is  some. 

Mr  Rourke :  It  is  my  understanding  that  a  line  delivering 
a  car  on  the  connection,  with  defective  appliances  is,  of  course, 
iwponsible,  but  suppose  this  car  is  in  the  middle  of  a  string 
of  cars  in  good  order.  If  the  receiving  line  should  take  that 
»r,  they  are  just  as  much  responsible  as  the  line  that  placed 
tke  ear  on  the  connection.  We  have  had  several  cars  get  by 
into  our  own  yard  by  the  movement  of  our  own  crews  that  had 
defects  such  as  loose  lift  chains  and  lift  chain  levers.  It  would 
^  more  of  an  effort  to  deliver  the  cars  back  than  to  make 
tlie  repairs.  If  the  leceiving  line  is  to  be  held  responsible 
^e  should  not  take  the  cars  but  should  leave  the  whole  string 
on  the  connection  until  that  one  car  was  repaired. 

Mr.  Carnes:  It  is  my  impression  that  the  stand  the  Inspec- 
tors have  taken  on  that  is  thin,  and  I  do  not  believe  it  will 
kold  water. 

Mr.  Rawlins:  If  the  Joint  Inspectors  on  the  connection 
^^Pe  paid  by  all  roads,  they  could  make  repairs  as  they  are 
^ployes  of  the  delivering  line  as  well  as  the  receiving  line. 

Mr.  Perkins:  Personally,  I  do  not  believe  the  Inspectors 
^^er  jjot  any  such  instructions.  I  do  not  know  this  Insrpector 
"ri^ht  but  I  think  he  is  very  much  at  fault  as  I  do  not  believe 
%  body  would  put  such  interpretation  on  the  Interstate  Com- 
Dierce  law.  The  Law  provides  against  onr  handling  these  ears 
^th  defective  safety  appliances,  but  there  is  nothing  in  the 
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law  to  prevent  making  repairs  while  on  our  rails.  I  do  not 
believe  the  Government  ever  issued  instructions  to  inspectors 
to  carry  out  what  this  Inspector  Wright  said  to  Mr.  Hutchison 
in  regard  to  repairing  that  car. 

Mr.  Gould:  I  will  say  this.  I  presume  all  laws  are  based 
on  common  sense,  and  if  there  is  a  gentleman  in  this  room  who 
sees  any  sort  of  common  sense  in  regard  to  this  inspection 
business  as  interpreted  by  Mr.  Wright,  I  would  like  to.  hear 
it.  What  I  believe  is  this.  The  Government  did  not  expect 
one  road  to  work  hardship  on  another;  it  does  not  expect  one 
road  to  assume  responsibilities!  that  should  belong  to  another. 
It  does  not  expect  any  road  to  follow  such  practices  as  laid 
down  by  Mr.  Wright.  I  do  not  believe  Mr.  Wright's  ruling 
will  hold  water.  I  do  believe  the  law  is  based  on  good  sound 
sense. 

I  do  not  believe  the  Government  would  want  the  Railroads 
to  increase  expenses  for  minor  defects  of  that  kind.  In  the 
case  of  which  Mr.  Carnes  spoke.  It  did  not  take  Mr.  Lincoln 
two  minutes  to  fix  the  lifting  pin.  If  the  railroads  at  Kansas 
City  had  an  agreement  among  themselves  that  such  minor 
repairs  as  these  be  made  by  each  other,  it  would  be  very  much 
better.  In  this  cas^  let  the  ^lo.  Pacific  make  the  repairs.  It 
would  not  cost  ii\e  cents  to  do  the  work  and  would  cost  a  good 
deal  more  than  that  to  set  the  car  back. 

I  laid  the  matter  before  our  ])eople  at  St.  Louis  and  sug- 
gested to  thoni  that  we  make  repairs  in  such  eases,  and  whether 
we  charged  it  n\>  to  the  other  road  or  not,  we  would  be  in  con- 
siderable money  in  the  course  of  a  year.  Our  Mr.  Higgins 
approved  iny  suirirestion.  So  fai-  ;is  we  are  concerned,  and 
until  we  get  oth(»r  instructions  we  will  continue  to  do  that.  "I 
would  like  the  other  ronds  to  join  us  i!i  this  arrangement.  I 
haven't  had  our  attorneys  look  into  the  law,  l)ut  those  are  the 
instructions  under  which  we  are  handling  the  matter  and  will 
continue  to  do  so  until  somebody  S(4s  us  riirht. 

President:  I  have  alreadv  i-feircd  tlx'  matter  to  our  At- 
torneys and  have  the  whole  matter  as  the  (\  B.  &  Q.  Legal 
Department  interpiets  it. 
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Mr.  Sharp:     The  Interstate   Commerce  Inspectors  say  if 
we  live  up  to  the  agreement  adopted  by  the  General  Superin- 
tendents at  Chicago,  we  will  be  into  clear,  otherwise,  not. 

President :  1  took  this  matter  up  with  our  General  Solicitor 
and  the  following  is  his  opinion  on  the  question:  ** Replying 
to  your  letter  next  attached.  In  regard  to  handling  of  cans 
when  not  equipped  as  required  by  the  Federal  Safety  Appli- 
ance Act,  will  say  that  if  the  only  move  we  make  of  the  cars 
is  to  put  them  on  the  repair  track  for  the  purpose  of  repair, 
I  do  not  think  the  Company  can  be  found  guilty  of  violating 
the  law,  and  do  not  believe  it  is  necessary  to  set  the  car  back 
to  connecting  line  to  avoid  being  held.  The  law  must  recog- 
nize the  fact  that  cars  cannot  well  be  repaired  on  transfer 
tracks  and  must  be  removed  to  repair  tracks ;  and  in  case  a  car 
under  load  with  interstate  shipment  is  delivered  to  us  and 
we  can  show  clearly  from  our  records  that  we  did  not  move  it 
in  defective  condition,  other  than  to  move  it  to  a  repair  track 
for  repair,  I  think  we  will  have  no  trouble  with  the  Govem- 
laent;  and  that  you  will  be  free  in  such  eases  to  handle  such 
cars  in  the  manner  prescribed  by  the  rules  and  agreements 
in  relation  to  repair  of  cars.  When  a  car  is  placed  by  a  connect- 
ing line  on  our  transfer  track  in  defective  condition,  and  the 
only  way  we  can  refuse  it  and  set  it  back  is  to  switch  it  back 
^  the  transfer  track  of  the  other  line,  we  are  no  nearer  a 
Eolation  of  the  Safety  Appliance  Act  in  thus  switching  it  back 
to  connecting  line  than  we  are  in  switching  it  to  our  repair 
^ck.  Of  course  the  situation  will  be  different  where  the  same 
track  is  used  for  delivery  of  transfers  and  receipt  of  transfers 
from  connecting  lines,  where  we  could  effect  a  set  back  by 
flierely  notifying  connecting  line  that  we  would  not  accept  the 
««r,  and  then  not  touch  it." 

Mr.  Gould :    That  covers  the  matter  and  is  exactly  the  way 
I  view  it. 

.  President :  If  you  desire  to  have  the  Association  make 
»ome  ruling,  you  have  the  opinion  of  one  lawyer,  the  C.  B.  &  Q. 
Attorney,  and  can  go  ahead  and  act  on  that  if  you  wish.  It 
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|ht  bo  well  to  get  the  opinions  of  the  other  attorneys  anii 
come  to  the  next  meeting  prepared  to  act* 

Mn  Games :    The  law  covers  all  the  points  in  a  broad  way 

It  is  common  sense. 

Mn  Gould:  Of  course,  the  Railroads  all  have  to  be  gov- 
erned by  the  same  rule  or  it  would  not  amount  to  very  much. 

Mr.  Games:  I  move  that  a  rule  in  line  with  the  letter  ol 
the  Burlington  Oouneel  be  adopted  by  this  Association, 

Mr.  llutehison:  I  would  like  to  second  Mr.  Games'  motion 
if  it  is  the  right  time  to  do  so,  and  would  suggest  that  a  copy 
of  the  C.  B.  &  Q.  Solicitor's  opinion  be  sent  to  all  members, 

Mr.  Gould:    I  think  it  would  be  the  best  thing  to  do. 

President:  A  resolution  was  offered  at  the  last  meeting 
in  regard  to  Rules  on  Tntert^hange  Safety  AppUances  which 
is  to  be  voted  upon  today.  The  niles  have  been  put  into  effect 
by  counnon  cnnscnt  and  formal  action  will  be  t^kpn  today.  If 
we  work  under  them*  I  hardly  think  JLr.  Carnes'  resolution  is 
necessary. 

Mr.  Hutchison :  We  are  having  less  trouble  now  than  we 
ever  did. 

President:  Under  our  rulps  Mn  Carnes'  resolution  is  a 
change  in  the  by-laws  and  must  come  up  at  the  next  meeting 
for  vote. 


Grain  Doors. 


Mr  fioiild:  If  I  may  he  allowed.  1  would  like  to  ask  you 
to  dis  iisfi  the  question  of  Hrain  Poors, 

Mr.  Isitt:  Tt  is  now  m%  motiths  sinoc  th^  inbound  grain 
pam*inir  titles  pnterrd  into  sn  arraneenrMTt  with  Mr  McNulty 
in  r'^'TfM'Tl  to  srrain  doors,  Tbc  Mif^soiTri  Pncific  have  recovered 
Sjrain  di^ors  in  value  i*f  it*>.nflO  00.  The  Missouri  Pacific  at  that 
time  arranged  with  ^Ir  ^TpNiilty  to  coaner  cars  at  the  elevator* 
We  found  it  very  pn>fitable  too.    We  would  like  to  hear  what 
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the  experiences  of  the  other  roads  have  been  since  they  have 
entered  into  the  arrangement  referred  to.  I  believe  every  line 
ought  to  arrange  with  Mr.  McNulty  for  the  coopering  of  all 

cars. 

President:  The  lines  that  entered  into  the  arrangement 
with  Mr.  McNulty  are  the  Mo.  Pac,  Rock  Island,  TJn.  Pac, 
Santa  Fe,  St.  J.  &  G.  I.  aid  the  C.  B.  &  Q. 

Mr.  Roiirke:  I  haven't  figured  up  as  to  our  saving  but 
we  are  one  of  the  heavy  grain  carrying  lines  into  Kansas 
City,  and  we  are  recovering  a  great  number  of  grain  doors. 
It  has  been  ray  observation  we  have  about  two-thirds  of  the 
grain  doors  recovered  are  suitable  for  use  the  second  time.  I 
think  we  are  paying  the  elevator  companies  $1.20  per  car  for 
coopering,  that  includes  furnishing  the  doors  and  lumber  for 
coopering  the  cars.  T  do  not  know  if  there  is  much  if  any  sav- 
ing in  our  arrangement  more  than  if  we  should  get  hold  of 
a  ear  partly  coopered,  we  do  not  have  to  pay  for  the  whole  car. 

President:    I  believe  you  will  find  there  is  a  greater  saving 

than  that. 

Mr.  Carnes:  We  have  recovered  80  per  cent  of  the  grain 
doors.  I  am  satisfied  we  are  greatly  benefited.  We  are  only 
paying  Mr.  McNulty  for  doors  in  good  condition. 

President:     Mr.  Sharp? 

Mr.  Sharp:  The  last  time  T  noticed  the  figures,  we  were 
about  $2,500.00  to  the  good.     We  get  nothing  back  but  good 

doors. 

Mr.  Basinger:  I  will  say  for  the  T^nion  Pacific,  it  has  been 
ver}^  satisfactory.    We  have  saved  about  $2,500.00  or  $3,000.00. 

Mr.  Oibbs:  The  arrangement  has  been  very  satisfactory 
^ith  the  Grand  Island.  I  haven't  heard  of  a  door  being 
thrown  out.     So  far  as  I  know  every  one  has  been  saved. 

Mr.  Harman :  We  have  paid  Ur.  McNulty  about  $8,500.00 
^'ith  a  saving  of  60  or  65  per  cent.  We  figure  our  saving  has 
been  about  twice  what  we  have  paid  l\Ir.  ]\IcNulty. 
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Mr.  Hutchison :  I  would  like  to  say  that  we  are  coopering 
our  own  cars  and  are  doing  it  for  much  less  than  $1.20  per  ea^r- 
We  are  not  coopering  cars  for  connecting  lines  but  we  ar^ 
coopering  cars  at  our  own  elevators.  We  are  paying  no  bill^ 
far  cars  at  our' own  elevators  Four-fifths  of  the  grain  w^ 
handle  is  handled  at  our  own  elevators. 

Mr.  Sharp :  There  are  some  of  the  Eastern  Lines  represent- 
ed here  who  do  not  originate  any  grain.  What  are  they 
paying. 

Mr.  Richards:  We  are  paying  $1.20. 

Mr.  Blodgett:     We  are  paying  $1.20  per  car. 

Mr.  Doyle:    We  are  paying  whatever  we  have  to. 

Mr.  Rourke:  We  pay  on  the  basis  of  $1.20  on  all  grain 
loaded  at  connecting  line  elevators  but  we  cooper  our  own  cars 
at  our  own  elevator. 

President:  There  seems  to  be  two  propositions  before  the 
meeting.  Mr.  Gould  desires  all  Kansas  City  Lines  to  enter 
into  the  agreement  of  the  six  lines.  The  other  is  that  the 
lines  upon  whose  tracks  elevators  are  located,  should  cooper 
cars  for  other  lines.     It  is  up  to  the  Association. 

^Ir  (rould :  I  am  not  committed  to  any  particular  plan 
of  handling  grain  doors,  and  will  be  willing  to  join  the  other 
roads  in  any  i)lan  to  stop  the  leak  we  all  have  been  subjected 
to  for  years. 

Mr.  Perkins:     I  believe  the  present   plan  is  working  out     , 
very  well,  and  I  should  hesitate  to  go  back  to  any  past  ar- 
rangement we  have  ever  had. 

Mr.  Sharp:  I  believe  Mr.  ^IcNulty  is  making  good  money 
out  of  this  arrangement.  The  reason  we  are  making  money 
out  cf  the  present  arrangement  is  because  we  are  getting 
the  grain  doors  that  come  in  with  the  cars.  There  was  no 
efll'ort  made  on  the  part  of  the  Elevatoi*s  to  keep  them  in  good 
shape,  and  it  is  to  ^Fr.  McNulty's  interest  to  get  the  doors  out 
in  good  shape. 
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Mr.  Rawlins:  The  interests  of  the  inbound  lines  and  the 
outbound  lines  are  opposed  on  the  grain  door  question.  We 
Miinot  get  into'  any  arrangement  so  far  as  I  can  see. 

Mr.  Gould :  Mr.  President,  I  want  to  thank  you  for  your 
courtesy  in  advancing  these  subjects  for  my  benefit,  and  if  you 
will  excuse  me,  I  will  retire  as  I  have  another  meeting  to 

attend. 


Betaining  Valves  and  Pipes  on  Oars. 

Secretary:  The  next  is  in  regard  to  Retaining  Valves 
and  Pipes  on  cars.  A  circular  letter  was  sent  out  to  all  lines 
upon  recommendation  of  the  Standing  Committee.  Only  a 
part  of  the  lines  have  replied  to  this  letter  so  far. 

President:  If  there  are  no  objections,  the  Secretary  will 
follow  the  matter  up  and  report  at  the  next  meeting.  There 
^mg  none,  it  is  so  ordered. 


Rules  on  Safety  Appliance  Defects. 

Secretary:  The  Safety  Appliance  resolution  was  present- 
^at  the  last  meeting.  The  rules  were  sent  out  to  all  members 
2nd  put  into  effect  by  common  consent  pending  final  action 
2t  the  meeting  today. 

Mr.  Sharp:  I  move  the  adoption  of^the  resolution. 

Motion  seconded,  put  to  vote  and  carried. 


Uniform  Oharge  for  Transferring  Bad  Order  cars. 

Secretary:  The  Committee  made  a  report  on  this  subject 
^hich  was  sent  out  in  the  shape  of  a  letter  under  date  of 
September  20th  as  follows:  ^'Following  is  report  of  Com- 
^ttee  appointed  to  prepare  a  schedule  of  uniform  charges 
^or  transferring  cars  at  Kansas  City.    This  report  was  present- 


—  se- 
ed at  the  September  meeting  and  I  was  instructed  to  send  a 
copy  to  each  member  with  request  that  it  be  considered  so 
that  final  disposition  may  be  made  at  our  next  meeting. 

Messrs.  A.  V.  Brown  and  J.  E.  Hutchison  and  myself  were 
appointed  as  a  committee  to  draw  up  a  schedule  of  uniform 
charges  for  transferring  cars  at  Kansas  City  account  defects, 
and  submit  it  to  the  Association  at  the  next  regular  meeting. 
We  secured  a  list  of  prices  paid  by  all  the  Kansas  City  Lines, 
aud  struck  an  average  as  between  the  highest  and  lowest 
prices  paid  for  transferring  the  different  commodities  and 
submit  herewith  a  schedule,  the  adoption  of  which  is  recom- 
mended for  the  settling  of  transfer  charges  between  Kansas 
City  Lines: 

Barb   wire    $2.00 

Angle   bars    2.50 

Bulk    grain    1.50 

Sacked   corn    1.25 

Sacked   meal    1.25 

Bails  on   high   cars 3.50 

Bails  on  low  cars 3.00 

P'lour  in  barrels  and  sacks  1.75 

Nails  in  keg   1.75 

TTay 1.50 

Com    (ear)     5.00 

Lumber 3.00 

Spuds 2.00 

Wrought  iixin  pipe 3.50 

TTeavy   timhei-s    r^  00    (Twin    loads   $7.50.) 

Boiler  iron 5.00 

The  committee  considei*s  the  above  prices  equitable  for  all 
lines  as  a  basis  for  settling  transfer  charges  account  defL-ctive 
cars.*' 

I  have  heard  from  two  lines  on  the  subject.  Mr.  Laas  of 
the  ^lilwaukee  writes  me  under  date  of  December  15th  as  fol- 
lows: ''In  regard  to  the  report  of  the  committee  appointed  to 
prepare  a  uniform  scale  for  charges  to  be  made  for  transfer- 
ring cars.    T  have  gone  over  the  list  and  find  that  the  commodi- 
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ties  mentioned  are  all  transferable.  We  do  not  bill  against 
each  other  for  this  kind  of  service,  I  hardly  see  wherein  the 
report  of  the  committee  is  of  any  value,  any  more  than  to 
get  their  opinion  as  to  about  what  it  costs  to  transfer  cars. 

I  believe  the  committee  should  take  the  matter  up  as  to 
cost  of  transferring  non-transferable  commodities  for  the  pur- 
pose of  having  a  schedule  so  there  will  be  no  controversy  over 
the  bills  rendered  for  the  work.  I  am  of  the  opinion  that  it 
▼ill  be  very  difl5cult  to  make  such  schedule  as  the  condidtions 
vary  so  much  in  freight  and  ofttimes  it  is  in  such  condition 
that  it  costs  a  great  deal  more  to  transfer  one  car  than  it  does 
another  containing  the  same  class  of  freight.** 

Under  date  of  October  26th,  Mr.  Sharp,  of  the  Santa  Fe, 
wrote  me  as  follows : 

"Referring  to  your  letter,  Sept.  20th,  showing  report  of 
committee  on  Uniform  charge  for  transferring  cars  at  Kansas 
City. 

Inasmuch  as  the  rules  have  row  been  changed  so  that  the 
receivinor  line  stands  the  cost  of  transfer  of  transferable  com- 
Eoditii's.  this  list  is  not  of  much  benefit.  I  notice  that  there 
are  three  items  which  show  on  the  transferable  list  and  for 
irhioh  one  road  would  charge  another.  These  are — flour  in 
Wrels  and  sacks,  lumber  if  it  is  finished,  and  spuds.  lender 
siK  h  ciriiiirstances  I  would  vote  that  the  report  be  filed  and 
that  the  committee  be  a^sked  to  make  a  list  covering  articles 
Psn^er]  as  non-transferable  by  the  Association  as  shoWTi  in 
t^e  printed  list. 

In  this  connection,  will  advise  that  I  think  flour  should  be 
hieher  than  $1.75,  as  it  is  expensive  and  particular  job  if  done 
'"'i.'ht.  In  fact,  I  think  that  should  be  $2.50  in  case  a  new 
Jist  is  firot  up.'' 

President:  What  shall  we  do  with  this  matter?  T  am  of 
tJi"  opinion  that  the  matter  should  be  referred  back  to  the 
f'<^nimittee  to  work  up  another  list  in  line  with  the  letters 
^^  Messrs.  Sharp  and  Laas.  If  there  are  no  objections,  it  is 
so  ordered. 
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Report  of  Standing  Oommittee  on  Interchange  Inspection. 

Secretary:  The  report  of  the  Standing  Committee  on  In- 
terchange Inspection,  January  2d,  is  as  follows: 

''Meeting  of  Standing  Committee  on  Interchange  Car  In- 
spection held  at  office  of  F.  W.  Trapnell,  Chief  Interchange 
Inspector,  10:00  a.  m.,  Tuesday,  January  2d,  1906. 

Present : 

Jno.  Forster Master  Mechanic.  .St.  L.  &  S.  F.  Ry. 

H.  N.  Calderwood Fore.  Car  Dept.  .A.  T.  &  S.  F.  Ry. 

C.  L.   Peebles Fore.  Car  Dept...Un.  Pacific  R.  R 

F.   W.   Trapnell Chief  Interchange  Inspector. 

Newly  elected  members,  J.  P.  Ciimmings  and  J.  F.  Rich- 
ards, were  notified  and  arrived  during  the  progress  of  the 
meeting. 

On  account  of  the  resignation  of  Chairman  A.  V.  Brown, 
Mr.  Forster  was  chosen  temporary  Chairman  and  presided 
throughout  the  meeting. 

On  motion,  Mr.  J.  P.  Cummings,  Supt.  Terminals,  C.  B. 
&  Q.  Ry.  and  Mr.  J.  F.  Richards,  Supt.  Terminals,  C.  M.  &  St. 
P.  ^y.,  were  chosen  members  of  the  Committee  representing 
the  Transportation  Department  to  succeed  Mr.  A.  V.  Brown, 
and  Mr.  J.  F.  Murphy  resigned. 

On  motion,  Mr.  J.  F.  Richards  was  elected  permanent  Chair- 
man. 

Minutes  of  meeting,  November  7th,  were  read  and  ap- 
proved. 

Monthly  letter  of  Chief  Interchange  Inspector  Trapnell, 
dated  Dec.  4th,  was  read. 

In  the  matter  of  seven  loaded  cars  being  set  back  by  dif- 
ferent lines  contrary  to  the  rules.  Chief  Inspector  advised  that 
all  had  been  satisfactorily  explained  except  three  cases  against 
the  ^To.  Pac,  from  whom  he  had  been  unable  to  receive  a 
replv. 

On  motion,  the  Mo.  Pac.  cases  were  ordered  referred  to  the 
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Association  for  assistance  in  securing  replies  to  Mr.   Trap- 
nell's  letters. 

Chief  Inspector's  request  for  a  mimeograph  for  his  office 
was  carried  over  to  the  next  meeting. 

In  the  matter  of  dispute  regarding  defects  on  Packing  Co. 
cars,  no  action  was  taken. 

In  regard  to  large  number  of  defect  cards  issued  for  brake 
shoes  and  keys,  Chief  Inspector  was  authorized  to  issue  in- 
rtnietions  that  no  cards  should  be  issued  for  missing  brake 
shoes  and  keys  as  these  are  owners'  defects  for  which  owners 
can  be  billed  by  line  making  repairs  without  necessity  of  card. 
Regarding  telephone  for  which  Chief  Inspector  is  paying 
$15.00  per  quarter,  Secretary  was  instructed  to  take  the  mat- 
ter up  with  the  Telephone  Co.,  with  a  view  to  getting  rate 
reduced  to  $12.00  per  quarter. 

Report  of  business  handled  in  November  compared  with 
October  read  as  follows : 

Oct.  Nov. 

Number  of  cars  received 80426  75886 

"       ''     ''       checkedby  C.LI.and  Ass'ts.     915  837 

''    defect  cards  issued    1081  1100 

"       ''       ''           ''       cancelled 21  23 

Pieces  of  correspondence  handled 575  653 

Transfer  orders  issued    110  97 

Chief  InFq)ector  Trnpneirs  letter  of  Jaimaiy  Ist  ^\\i*s  read 
and  acted  upon  as  follows : 

In  the  matter  of  settlement  for  switch  chains  on  twin 
loads  interchan^d,  it  was  recommended  to  the  Association 
that  the  receiving  line  should  not  be  held  responsible  for  lo- 
tum  of  chains  for  payment  therefor,  but  that  the  delivering: 
line  must  look  out  for  its  chains. 

Chief  Inspector  was  authorized  to  have  typewriter  in  nsw*  in 
his  office,  which  is  owned  by  Inspector  Lewis,  repaired  at  the 
expense  of  the  Ass'n. 

T.ptter  referred  to  from  Chief  Inspector  at  S>t.  Louis,  in  re- 
gard to  working  of  joint  niles  at  that  noint  was  rcatl.     Chief 
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Inspector  Trapnell  was  authorized  to  make  a  two  days'  trip 
to  St.  Louis  at  the  expense  of  the  Ass'n,  for  the  purpose  of 
studying  the  situation  at  that  point  and  instructed  to  make 
a  report  to  this    Committee. 

Chief  Inspector  requested  ruling  on  Art.  VIII,  Sec.  2,  of 
Interchange  Inspection  Agreement,  which  reads  as  follows: 
**The  Chief  Interchange  Inspector  shall  not  give  an  order  for 
transfer  in  such  cases  without  receiving  written  notice  from 
the  Foreman  of  Car  Repairs  of  the  receiving  road  that  he  can- 
not make  the  repairs  inside  of  24  hours — shortage  of  material 
by  any  company  not  to  be  considered  a  reasonable  excuse.'* 

On  motion,  it  was  resolved  that  the  Standing  Committee 
interprets  Sec.  2  of  Art.  VIII  to  mean  24  hours  work  of  one 
man  after  car  reaches  repair  track,  the  Chief  Inspector  to  be 
the  judge  of  the  amount  of  time  actually  required  to  make 
given  repairs. 

Regarding  dispute  as  to  responsibility  for  damage  to  B.  C. 
R.  &  N.  car  1236,  damaged  on  joint  connection  by  K.  C.  Belt 
while  being  interchanged  between  C.  ]\1.  &  St.  P.  and  C.  R. 
I.  &  P.  Chief  Inspector's  ruling  was  sustained  to  the  effect 
that  the  C.  M.  &  St.  P.  should  repair  the  car,  responsibility 
to  be  settled  later. 

Chief  Ins])e('tor  reported  that  the  conditions  have  greatly 
improved  since  last  iv[)ort,  there  being  very  few  cars  set  back 
for  defective  safety  appliances.  Mr.  Trapnell  also  advised  that  a 
met*ting  of  all  lns[)eetors  was  held  in  December,  which  was  at- 
tended by  Interstate  Commerce  Inspectors  Wright  and'Belnap, 
which  had  resulted  in  a  much  better  understanding  of  Safety 
Appliance  requirements,  since  which  time  there  has  been  a  con- 
siderable decrease  in  the  number  of  cars  offered  for  inter- 
change with  defective  Safety  Ap[)lianccs. 

"'^eport  of  business  handled  in  December  compared  with 
November  read  as  follows: 
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Nov.  Dec. 

Number   of   cars   received 75886  71925 

•'     '*      checked  by  C.I.  I.  and  Ass 'te.     837  865 

'*    defect  cards  issued   1100  943 

*'       ''       cancelled 23  24 

Pieces  of  correspondence  handled 653  928 

Transfer  orders  issued    97  87 

Letter  was  read  from  Chief  Inspector  Trapnell  regrarding 
transfer  orders  for  ears  with  collarless  journals.  Inspector's 
ruling:  in  specific  case  was  confirmed  to  the  effect  that  transfer 
order  should  not  have  been  issued. 

There  being  no  further  business,  the  meeting  adjourned. 
Regular  meetings  of  the  Committee  will  be  held  on  the 
Tuesday  preceding  the  second  Monday  in  each  month  at  the 
Secretary's  Office,  in  Gumbel  Building,  8th  and  Walnut  Sts. 
B.  H.  Garrigues,  Jno.  Forster, 

Secretary.  Chairman  pro  tem. 

President :  What  shall  we  do  with  the  report  of  the  Stand- 
in?  Committee? 

Mr.  Sharp:     I  move  that  it  be  received  and  discussed. 

Motion  seconded,  put  to  vote  and  carried. 

Mr.  Sharp:  I  think  there  is  one  item  there,  the  matter 
of  delivering  line  taking  care  of  switch  chains,  which  is  wrong. 
I  do  not  think  the  chains  should  be  taken  off,  especially  where 
there  are  two  or  three  ears  chained  together.  The  matter 
of  settling  can  be  arranged  by  billing  for  the  chains.  As  a 
niatter  of  safety,  too,  they  should  not  be  taken  off. 

Mr.  Richards:  At  the  meeting  of  the  Standing  Committee 
w^  discussed  the  question  pro  and  con.  Wc  found  that  there 
^as  always  trouble  in  getting  pay  for  switch  chains  or  credit 
^or  them.  It  also  developed  that  the  C.  B.  &  Q.  Railway  and 
the  C.  M.  &  St.  P.  Ry  have  altogether  discontinued  the  prac- 
tice of  chaining  twin  loads  together.!  We  do  not  think  it 
fair  that  a  line  which  does  not  care  to  have  the  switch  chains 
should  be  obliged  to  account  for  them  to  the  delivering  line. 
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Under  the  resolution  the  Committee  adopted,  the  delivering 
line  would  have  to  look  out  for  its  chains  and  the  receiving 
line  can  chain  cars  up  or  handle  without  chains  as  it  sees  fit. 

Mr.  Trapnell :  A  road  delivered  a  double  load  of  structural 
iron  without  chains,  which  \vas  refused  by  the  receiving 
line  and  set  back.  It  was  the  ruling  of  the  Chief  Inspector 
that  the  receiving  road  should  take  the  load  and  put  the  chains 
on  themselves.  , 

Mr.  Sharp:  If  the  C.  B.  &  Q.  and  the  Milwaukee  want 
to  handle  double  loads  without  chains,  I  do  not  see  that  any 
one  can  take  objections  to  that.  ♦It  seems  to  me  that  chains 
should  be  used  as  a  matter  of  safety,  if  for  no  pther  reason. 

Mr.  Gimple:  In  regard  to  switch  chains,  the  Missouri 
Pacific  will  not  accept  ears  without  switch  chains.  We  ac- 
cepted a  car  without  chains,  the  car  broke  in  two  and  the  bridge 
material  went  all  over  the  place.  Since  then  we  have  not 
accepted  any  cars  without  switch  chains.  If  the  delivering 
line  takes  the  chains  off,  it  makes  the  receiving  line  a  great 
deal  of  trouble  to  put  others  on  and  causes  more  or  less  de- 
lay. We  are  willing  to  leave  the  chains  on  and  give  defect 
cards  for  them.  It  makes  it  very  convenient  when  settling  for 
switch  chains  at  the  end  of  the  year. 

Mr.  Shai^p:  I  believe  the  receiving  line  has  the  right  to 
demand  the  delivering  line  to  deliver  the  cars  chained  up. 

Mr.  Ballantine:  It  facilitates  the  movement  of  cars  to 
leave  the  chains  on  the  cars,  and  it  can  be  handled  under 
M.  C.  B.  Rules  by  giving  defect  cards. 

Mr."  Doyle:  While  chains  are  used  mostly  as  a  matter 
of  safety,  they  will  not  prevent  loads  parting  in  all  instances. 
Some  times,  however,  if  a  draw  ])ar  is  pulled  out,  the  car  is 
chained  up  and  hauled  to  destination  in  that  condition.  It  may 
be  in  the  middle  of  the  train,  in  tliat  case,  the  chain  hauls  part 
of  the  train. 

llr.  Shftrp:    I  move  that  tli«^  n^port  of  the  Standing  Commit- 
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tee  be  adopted  with  the  exception  of  the  paragraph  in  regard 
to  switch  chains. 

Motion  seconded,  put  to  vote  and  carried. 

Mr.  Sharp :  I  move  that  the  paragraph  referred  to  be  sent 
back  to  the  Standing  Committee  to  see  if  they  cannot  make 
some  arrangement  that  will  be  satisfactory  to  all  lines  inter- 
ested. 

Mr.  Hutchison:     I  second  the  motion. 

Motion  put  to  vote  and  carried. 

There  being  no  further  business,  the  meeting  adjourned. 

Date  of  next  regular  meeting,  February  12,  1906. 

B.  H.  GARRIGUES,  J.  P.  CUMMINQS, 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


Proceedlnfft  of  Reffular  Monthly  Meeting  of  the  Central  Actociatlon  of  Rail- 
rottd  Officers,  Loultvlllc  Division,  held  at  the  Office  of  the  Secretary, 
70a  Columbia  Bulldinir*  LouUvllle.  Ky..  January  8th,  1906. 


Owing  to  the  absence  of  the  President,  Mr.  Newman  was 
called  upon  to  preside  as  Chairman. 

The  roU  call  showed  the  following  representation: 

T^.  .^  O.  S-W J.   C.   ITagerty    Siipt. 

E.  G.  Owens Train  Master. 

C.   &  O.   Ry M.  L.  Akers Supt.   Ter. 

C.  C.  C.  &  St.  L M.  h.  Akers Supt.   Ter. 

C.   T.  &  L W.  H.  Newman Supt.  Ter. 

I.  C.  R.  R    A .  IT.  Egan Superintendent. 

K.  &  T.  B.  &  R.  R.  Co.  . .  .Not  represented. 

L.  H.  &  St.  L A.  M.  McCraeken Gen.  Supt. 

L.  &  N.  R.  R C.  J.  Klein Supt.  Ter. 

P.  C.  C.  &  St.  L.  Ry N.  B.  Boilvin   Agent. 

Southern  Railway Not  represented. 

The  minutes  of  the  last  meeting  having  been  printed,  the 
reading  of  same  was  dispense  with. 
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Transfer  of  Can  at  Junction  Points. 

Thia  subject  was  on  the  docket  for  further  report  from 
the  Transportation  Committee,  Mr.  Milner,  Chairman,  and  was 
passed  on  account  of  inability  of  the  Committee  to  make  re- 
port. 


Subject  for  Discussion  at  Annual  Meeting. 

The  Secretary  read  a  communication  from  General  Secre- 
tary Fetter,  under  date  of  December  28,  advising  that  this  As- 
Bociation  would  be  expected  to  furnish  a  paper  to  be  read  at 
the  Annu^  Meeting,  which  will  be  held  at  St.  Louis,  IVIay 
28,  29,  1906,  the  subject  of  the  paper  and  the  name  of  the 
party  writing  same  to  be  in  the  hands  of  the  General  Secre- 
tary not  later  than  the  first  of  March. 

Mr.  Akers  was  appointed  to  prepare  this  paper. 


L  &  N.  Refusing  to  Allow  0.  C.  C.  &  St.  L.  Reclaim  on  South- 
em  37372  for  11  Days  at  20  Cents  per  Day,  Oar  Held 
for  Proper  Billing  Address. 

The  Secretary  read  a  communication  from  Mr.  M.  L.  Akers, 
^der  date  of  January  7th,  submitting  communication   from 
Mr.  J.  R.  Cavanagh,  Supt.  Car  Service,  C.  C.  C.  &  St.  L..  to- 
gether with  all  correspondence  covering  C.  C.  C.  &  St.  L.  re- 
claim for  11  days  at  20  cents  per  day  on   Southern  37372, 
^hieh  the  Louisville  &  Nashville  Railroad  declined  to  allow. 
The  correspondence  showR  that  this  car  originated  on  the  N. 
C.  &  St.  L.  at  Lebanon,  Tenn.,  and  was  destined  to  Warren, 
Ind.     The  car  wps  billed    by  the  N.  C.  &  St.  L.  to  Wa'Tcn, 
Ind.     There   are   two   stations   in   Indiana   by   the   name    of 
"Warren/'  one  on  the  L.  S.  &  M.  S.,  the  other  on  the  T.  St. 
L.  &  W.     The  N.  C.  &  St.  L.  failed  to  show  on  their  billing 
the  name  of  the  county,  and  on  arrival  at  Louisville,  the  C. 
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C.  C.  &  St.  L.  held  the  car  up  and  asked  the  L.  &  N.  B.  R., 
from  whom  they  received  same,  for  proper  billing  instruotioDs, 
which  were  fomiahed  several  days  later,  the  L.  &  N.  R.  R. 
having  to  obtain  this  information  from  the  N.  C.  &  St.  L. 
After  discussion,  the  following  resolution  was  adopted: 

Moved,  That  the  Secretary  advise  Mr.  Akers  that 
it  is  the  sense  of  this  meeting  that  the  N.  C.  &  St.  L. 
are  clearly  responsible  for  the  amount  of  this  per  diem 
for  failure  to  show  proper  data  on  billing. 

Storage  Rules. 

Mr.  Egan  brought  up  the  question  of  storage  rules  at  out- 
lying stations  and  submitted  the  niles  promulgated  by  the 
Railroad  Commission  of  Mississippi,  which  he  thought  should 
be  introduced  in  this  territory  with  some  modification.  After 
discussion,  the  following  resolution  was  adopted: 

I 
Moved,  That  a  Committee  be  appointed  to  draft 
recommendation  or  rules  and  report  to  next  meeting. 

The  Chairman  appointed  the  following  Committee: 

A.  H.  Egan, 

B.  W.  Taylor 

C.  J.  Klein, 
J.  C.  Loomis. 


Manner  of  Placing  Embargoes  at  Louisville. 

Mr.  Hagerty  brought  up  the  placing  of  embargoes  at  Lou- 
isville, and  suggested  that  some  uniform  practice  be  estab- 
lished, and  after  discussion,  submitted,  the  following  resolu- 
tion: 
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Resolved,  That  when  embargoes  are  placed  by  any 
line  in  Louisville,  they  shall  be  placed  with  the  Super- 
intendent of  the  line  ennbargoed. 

This  was  adopted. 

Mr.  Akers:  Gentlemen,  as  there  will  be  a  new  Superin- 
tendent of  Terminals  appointed  for  the  C.  &  O.  and  C.  C.  C. 
k  St.  L.  the  first  of  the  month,  I  fear  this  is  the  last  time  I 
will  be  with  you.  I  have  been  here  a  long  time,  and  I  remem- 
ber when  we  got  up  the  Association,  the  then  Superintendent 
of  the  B.  &  O.  S-W.  and  myself.  I  think  the  Association  has 
done  a  world  of  good,  and  I  do  not  regret  any  time  that  I 
have  put  in  with  it.  And  I  want  to  thank  all  of  you  for  the 
little  honors  I  have  received  at  your  hands,  also  for  the  cour- 
tesy with  which  I  have  been  treated.  I  have  been  here  about 
ten  years,  and  I  really  want  to  say  that  I  regret  very  much 
that  I  am  going  to  lose  my  identity  with  the  Central  Associa- 
tion of  Railroad  Officers  in  Louisville.  As  the  Superintendent 
of  Terminals  is  the  proper  person  to  represent  the  company 
in  this  Association,  I  am  very  sorry  that  I  shall  probably  not 
be  with  you  again,  although  I  shall  come  over  now  and  then 
if  I  am  allowed. 

It  was  moved  and  seconded  that  the  Louisville  Division 
of  the  Central  Association  of  Railroad  Officers  regretted  very 
inuch  the  lose  of  Mr.  Akers'  services  as  a  member  of  this  As- 
sociation, and  that  the  Chairman  say  to  Mr.  Akers  that  *Hhe 
latch  string  always  hangs  on  the  outside.'' 

Adjourned  4 :10  p.  m. 
^.  H.  NEWMAN,  J.  C.  LOOiMIS, 

President.  Secret  a  rv. 
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DETROIT  DIVISION. 


MlButetof  Monthly  MectlniTi    January  latb,  1906. 


Present : 

M.  C.  K.  K 

P.  ]M.  R.  R 

G.  T.  R.  R 

L.  S.  &  -M.  S.  R.  R. 
L.  S.  &  M.  S.  R.  R. 
Wabash  Rv 


D.  &  M.  Ry 

A.  A.  R.  R 

D.  &  T.  S.  L.  R.  R. 


.  D.   S.  Sutherland President. 

.J.  S.  Pyeatt   Supt. 

.X.  H.  Cornell  M.  of  T. 

.T.  W.  Niles    Supt. 

.11.   F.   Merrick S.  F.   T. 

.  tJ.   J.    Lee Agent   representing 

(J.  M.  Burns Supt. 

.  C.   W.   Luce    Supt. 

.  :\I.  D.  Foy   Train  INIaster. 

.J.  P.  Main Supt. 


^Meetin^r  was  called  to  order  by  the  President,  Mr.  D.  S. 
Sutherland. 

Readin<r  of  Minutes  of  previous  meeting  dispensed  with. 
Weighing  of  Cars  on  Private  Scales. 

Tlie  ]*resideiit   stated  that  this  had  been   discussed  before 
the  TndlHe  OfHicinls  in   Detroit,  Jan.  2,  190(),  and   the  Traffic 
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OfiBcials  decided  that  they  would  ascertain  from  Mr.  Paul 
P.  Rainer,  Chief  Inspector  of  the  Central  Freight  Association 
at  Chicago,  as  to  whether  he  was  in  a  position  to  handle  this 
matter  and  keep  accurate  records  of  the  cars  weighed ;  they  to 
report  later. 


Detroit  Messenger  Service. 

The  iManager  stated  that  since  the  organization  of  the 
Detroit  Messenger  Service,  the  Messengers  were  not  carrying 
mail  which  was  from  the  roads.  Members  of  this  Association, 
addressed  to  outside  parties,  but  that  his  attention  was  called 
to  the  matter  by  the  Local  Freight  Agents'  Association,  and  he, 
since  that  time,  had  been  making  delivery  of  the  mail,  and 
found  that  during  thirty  days  there  were  about  100  pieces. 
He  also  stated  that  it  did  not  interfere  with  the  service  and 
delivery  of  this  mail  could  be  made. 

It  was  moved  and  supported  that  the  Secretary  be  in- 
stnicted  to  continue  the  service  of  delivering  mail  which 
originated  on  roads,  Members  of  the  Association,  and  was  for 
ontside  parties,  not  members. 


Per  Diem  on  Bad  Order  Oars. 

The  Secretary  stated  that  recently  the  Chief  Joint  Car 
Inspector  at  Detroit  had  called  his  attention  to  a  car  that 
kad  been  delivered  by  the  G.  T.  R.  to  the  Wabash  Ry.,  and 
by  the  Wabash  Ry.  to  the  M.  C.  R.  R.  The  car,  when  received 
from  the  G.  T.  R.  by  the  Wlibash  Ry.,  was  in  a  crippled  con- 
^i^ion,  and  it  was  necessarj^  to  make  repairs,  but  as  the  ear 
had  been  delivered  to  the  M.  C.  R.  R.  the  eJoint  Car  Inspector 
claimed  that  the  M.  C.  R.  R.  should  make  reclaim  upon  the 
G.  T.  R.  instead  of  upon  the  Wabash  Ry.,  and  the  Wabash  Ry. 
^Pon  the  G.  T.  R. 
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It  was  the  sense  of  the  meeting  that  the  M.  C.  R.  R.,  in  a 
ease  of  this  kind  should  reclaim  on  the  Wabash  Ry. 

Letter  was  read  from  the  Secretary  of  the  Central 
Association  relative  to  the  Detroit  Division  presenting  a  topic 
for  discussion  at  the  next  Annual  Meeting  to  be  held  at  St. 
Louis,  Mo.,  May  28th  and  29th. 

It  was  moved  and  supported  that  the  President  appoint 
the  Committee.    Carried. 

The  President  suggested  that  the  Committee  be  appointed 
later  bv  the  President. 


Code  of  Switching  Reclaim  Rules  at  Detroit. 

Letter  was  read  from  Mr.  Forsyth,  Chairman  of  the  Ar- 
bitration Committee,  relative  to  Rule  No.  7.  Received  and 
placed  on  file. 

Election  of  Officers. 

Moved  and  supported  that  the  rules  be  suspended  and 
that  the  Secretary  be  instructed  to  cast  the  ballot  of  the 
Association  for  Mf.  Geo.  ^I.  Burns,  as  President.  Mr.  Bums 
elected  President. 

It  was  moved  and  supported  that  the  rules  be  suspended 
and  the  Secretary  be  instructed  to  cast  the  ballot  of  the 
Association  for  Mr.  J.  P.  ^Main  as  Vice-President.  Mr.  Main 
elected  Vice-President. 

It  v;as  moved  and  supported  that  the  rules  be  suspended 
and  that  the  President  cast  the  vote  of  the  Association  for 
^Ir.  E.  S.  iNlaxwell  as  Secretary.  ^Mr.  Maxwell  elected  Secre- 
tar>\ 

No  further  business  before  the  meeting. 

Adjourned. 

G.  M.  BURNS, 

President. 
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DENVER  DIVISION. 


ProcMdint*  of  the  RefaUr  Monthly  Meeting  of  the  Denver  Division,  Central  Ateoda- 
tlon  of  Railroad  Officers,  held  In  Room  19,  Union  Depot,  Denver, 
Colorado,  Friday.  January  lath,  1906. 


The  meetino:  was  called  to  order  at  2  p.  m.,  with  President 
Carson  presiding. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry C.  H.  Bristol Superintendent. 

Colorado   Mid.   Ry N^ot  represented. 

C.  R  &  Q.  Ky C.  L.  Eaton    Superintendent. 

I)'  &  R.  G.  R.  R \ot  represented. 

C.  R.  I.  &  P.  Ry A.  T.  Abbott Superintendent. 

Colorado  &  Southern  Ry.C.   E.   Carson Supt. 

W.  .M.  Raeon   Superintendent. 

Colorado  &  Wyoming  Ry .  Not   represented. 

t'.  P.  R.  R E.  Stenger Superintendent. 

M.  P.  Ry iVot  represented. 

Chairman:     Have  we  a  quorum? 
Secretary:     Yes,  sir. 
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.  .;•  '  Reading  of  the  Minutes. 

;  ••  *  Chairman:     The  minutes  of  the  previous  meeting  having 
T[)een  printed  and  distributed,  they  will   stand  approved,  if 
>  there  are  no  objections. 

No  objeotions.     So  ordered. 

Reading  of  Correspondence. 

Chairman:    Have  you  any  correspondence? 
Secretary :    I  have  the  following : 

Minnequa,  Jan.  11,  1906. 
E.  E.  Hill, 

Denver. 
Will  not  be  able  to  attend  meeting  tomorrow. 

Geo.  Van-Brimer. 
Cheyenne,  January,  10,  1906. 
Mr.  E.  E.  Hill,  Secretary, 

Central  Association  of  Railroad  Officers, 
Denver. 
Dear  Sir:  I  have  yours  of  January  6th,  regarding  the 
meeting  to  be  held  January  12th,  of  the  Central  Association 
of  Railroad  Officers.  I  regret  very  much  that  I  will  be  unable 
to  attend,  as  I  have  important  engagements  next  week  which 
will  prevent.  Would  be  very  glad  to  be  able  to  attend  this 
meeting  and  hope  to  be  in  position  to  get  down  to  the  next 
one. 

Yours  truly, 

(Signed)  W.  A.  Whitney, 
Superintendent,  U.  P.  R.  R. 
Secretary-:     I  also  have  a  letter  from  ^Ir.  Stenger,  dated 
December  3,  1905,  whioh  reads  as  follo\\-s: 

Denver,  Coloi'ado,  December  3,  1905. 
Mr.  E.  E.  TTill,  Secretaiy, 

Central  Association  of  Hailroad   Officer's, 
Denver.  Colorado. 
Dear  Sir:     Referring  to   your  letters   of  November  2l8t. 
and  29th,  File  X-193: 
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I  have  unfortunately  been  compelled  to  be  away  nearly  the 
entire  time  sdnee  the  last  meeting  of  the  Central  Association 
of  Railroad  Officers.    It  had  been  my  intention  to  suggest  one 
or  two  topics,  one  of  which  was  to  be  the  question  of  discus- 
sion of  accidents  happening  on  the  railroads  with  a  view  of 
eliminating  them  as  much  as  possible.     I  contemplated  de- 
vising ways  and  means  of  getting  records  of  at  least  all  im- 
portant accidents  that  happen  in  adjacent  territory  with  a 
view  of  bringing  them  before  the  Association  at  the   next 
meeting. 

Am  afraid  that  I  will  not  be  able  to  be  present  at  the  next 
meeting  and  would  ask  you  to  kindly  handle  this  as  you  best 
9ee  fit.  The  other  matters  that  I  had  in  mdnd  I  think  had 
better  be  left  until  I  can  go  into  them  a  little  more  in  detail. 

Very  respectfully, 

(Signed)  E.  Stenger, 

Superintendent. 


Report  of  Committees. 

Chairman:  What  Committees  are  there  to  report  today, 
Mr.  Secretary? 

Secretary:     The  Joint  Interchange  Committee. 

Chairman:     Has  this  Committee  aii\i:hing  to  report  today? 

Mr.  Stenger:  Mr.  Miller  is  Chairman  of  that  Committer'. 
I  have  really  done  nothing;  I  haven ^t  been  in  Denver 
more  than  four  or  five  days  all  told  in  the  last  sixty.  I  haven't 
seen  Mr.  Miller,  and  I  expect  I  am  as  much  to  blame  as  any- 
body. 

Chairman :  In  regard  to  this  interchange  question :  We 
had  some  discusion  about  the  matter  in  our  November  meet- 
ing, particularly  the  feature  of  setting  ears  back  that  did  not 
comply  with  the  Safety  Appliance  Act.  I  have  a  letter  here 
from  Mr.  Geo.  Hannauer,  Superintendent  of  one  of  the  Ter- 
minal Companies  at  St.  Louis,  and  who  ij?  a  member  of  the 
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Interchange  Committee  appointed  by  the  General  Association. 
The  letter  reads  as  follows : 

Union  Station,  St.  Louis,  Dec.  20,  1905. 
Mr.  C.  E.  Carson,  President, 

Central  Association  of  Railroad  Officers, 
Denver. 
Dear  Sir:    In  reading  the  Denver  proceedings,  for  Novem- 
ber, page  1151,  I  note  that  the  Safety  Appliance  Act  is  giving 
you  some  trouble. 

Practically  all  railroad  men  seem  to  be  under  the  impres- 
sion that  the  law  requires  such  a  car  to  be  set  back.  Now, 
this  is  not  a  fact.  The  Safety  Appliance  Acts  give  you  the 
privilege  of  refusing  a  car  with  defective  safety  appliances, 
but  do  not  compel  you  to  do  so. 

I  believe  every  lawyer  will  hold  that  the  receiving  line 
may  accept  the  car,  make  immediate  repairs  and  then  send 
the  car  on  its  way. 

Where  the  interchange  is  entirely  between  trunk  lines,  I 
can  see  no  ^i.^^son  why  such  a  condition  should  not  obtain. 
We  have  tried  it  at  St.  Louis,  but  found  it  impracticable  for 
the  reason  that  all  of  the  trunk  lines  immediately  quit  mak- 
ing repairs  to  safety  appliances,  and  the  switching  lines  weire 
unable  to  keep  \ip  with  the  tiood  of  defective  safety  appliance 
cases  that  were  dumi)ed  upon  them. 

Yours  very  truly, 

(Signed)  Geo.  Hannauer. 

Chairman:  I  can  understand  why  it  will  be  difficult  at  St. 
Louis  to  carry  out  an  arrangement  of  that  kind,  on  a<?count 
of  nearly  all  the  interchange  between  tnink  lines  being  handled 
by  some  tenninal  line,  therefore,  if  the  trunk  line  turns  its 
defective  safety  appliance  cars  over  to  the  terminal  line,  which 
handles  thousands  of  cars,  and  it  were  required  to  make  the 
repaii-s,  you  will  see  that  it  will  bo  impossible  for  them  to  do 
so:  they  would  be  in  the  car  repairing  business  instead  of  in 
the  transportation  business,  but  on  general  principles,  it  would 
seem  to  me  that  the  reasoning  of  Mr.  Hannauer  stands  on  a' 
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good  sound  basis,  and  as  a  metier  of  fact,  we  were  going  to 
irite  Mr.  Moseley,  but  as  yet  have  not  done  so,  as  I  was 
faiting  for  some  additional  data  before  we  draft  a  letter  to 
kiin,  which  we  talked  on  at  our  November  meeting,  but  in 
Yiew  of  this  letter  of  Mr.  Hannauer,  I  think  it  would  be  a 
|W)d  idea  to  draw  Mr.  Moseley  out  fully,  as  to  what  the  re- 
qoirements  are. 

Mr.  Abbott:    How  is  the  thing  handled  in  Denver,  now? 

Mr.  Chairman :  We  are  handling  it  the  same  as  we  were 
m  June,  1904,  with  the  exception  of  the  safety  appliance 
feature,  that  a  car  will  be  set  back,  and  in  addition,  mark  it 
"Bad  order,  do  not  handle,"  forbidding  the  receiving  line  to 
touch  the  ear,  and  according  to  the  arrangements  we  have 
now,  we  must  go  in  on  the  track  and  switch  that  car  back, 
instead  of  letting  the  connecting  line  make  the  transfer,  or 
oake  the  repairs,  while  it  may  be  only  some  slight  defect. 

Mr.  Eaton :  I  would  like  to  know  who  inaugurated  these 
nil  68. 

Mr.  Carson :    The  Master  Mechanics. 

Mr.  Eaton:  Did  they  issue  instructions  to  the  joint  car 
iDspectors  that  where  cars  are  defective  that  they  should  mark 
them  86  not  being  willing  to  handle  from  one  road  to  another? 

Mr.  Carson:  Yes,  sir,  they  issued  those  instructions.  T 
kave  a  copy  here  of  the  proceedings  of  the  meeting  of  April, 
5, 1905.    The  thing  is  not  done  anywhere  else  that  I  know  of. 

Mr.  Eaton :  Well,  are  there  not  good  and  snflficient  reasons 
fop  abolishing  that  rule?  I  have  seen  a  number  of  ears  go 
over  the  transfer,  marked,  ''C.  &  S.,  do  not  handle/'  **D.  & 
8.  a,  do  not  handle,^'  ''C.  B.  &  Q.,  do  not  handle.''  Perhaps 
fte  defects  are  not  large,  and  you  set  the  ears  back,  I  really 
^  Dot  think  that  the  time  you  take  in  setting  the  cars  back 
^  oflfset,  as  it  would  probably  not  take  you  near  as  lon^^  to 
^ake  the  slight  repairs. 
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Mr.  Abbott:  When  was  the  resolution  passed  that  the 
receiving  line  accept  a  load  regardless  of  its  condition  T 

Mr.  Chairman:    In  June,  1904.  I 

Mr.  Abbott:    Is  that  still  in  force! 

Mr.  Chairman:  With  such  modifications  as  were  made  at 
the  Master  Mechanics'  meeting,  April  5,  1905,  relating  to  the 
Safety  Appliance  Act.  If  you  would  like  to  hear  it,  I  will 
read  the  proceedings  of  that  meeting. 

Mr.  Abbott :    Yes,  sir,  if  you  please. 

Chairman  read  a  portion  of  the  Proceedings  above  re- 
ferred to. 

Mr.  Abbott:    What  points  does  this  cover,  Mr.  Chairman? 
Mr.  Chairman:     Denver,  only. 

Mr.  Abbott:  W^hen  the  resolution  was  passed  in  June, 
1904,  what  points  did  it  cover? 

Mr.  Chairman :    I  think  all  points. 

Mr.  Eaton :  As  a  matter  of  fact,  that  same  rule  has  been 
carried  out,  as  I  understand  it,  as  between  the  Union  Pacific 
and  Burlinprton  at  all  points,  but  I  do  not  think  there  is  any- 
thing in  this  agreement  that  would  make  it  in  force  at  any 
other  point  except  Denver. 

Mr.  Chairman:  Well,  any  agreement  which  we  might  put 
in  effect  here  would  not  aftVct  Omaha  or  Kansas  City. 

Mr.  Abbott :  My  understanding  was,  when  this  agreement- 
was  made  June,  1904,  it  covered  all  points  of  interchange 
which  were  covered  by  the  Central  Asociation. 

Mr.  Bristol :  Practically  evorv^hing  in  Colorado. 

Mr.  Abbott:  Yes,  sir,  and  in  fact  it  is  carried  out  at  other 
points  than  Denver. 

Mr.  Eaton:    As  I  understand  it,  tlioro  is  no  misunderstand-   ' 
ing  in   regard  to   the   handling   of  londs.   but   there  seems  to 
he  nnito  a   difference  of  opinion   as  t(^  liow  wo  should  treat 
empty  cars.    We  arc  not  havintr  atiy  trouble  with  loads,  as  I  un- 
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derstand  it,  but  the  empty  ear  proposition  is  the  one  that  seems 
to  me  ought  to  be  corrected. 

Mr.  Brisrtal :  The  resolution  which  was  passed  stated  plain- 
ly, loaded  cars:  It  was  only  for  the  purpose  of  avoiding  de- 
lay to  freight. 

Mr.  Eaton:  I  don't  think  we  ought  to  burden  our  neigh- 
bors, but  I  do  think  when  b^d  order  cars  get  into  a  train  on 
a  transfer,  that  the  cars  should  be  repaired  by  the  receiving 
line,  and  bill  against  the  owner  for  the  repairs.  Of  course, 
we  might  say  that  the  fellow  who  is  delivering  most  of  the 
empty  cars,  is  getting  the  best  of  the  deal,  but  I  think  we 
could  treat  that  in  a  manner  that  would  be  fair  to  all  con- 
cerned. 

Mr.  Chairman:  Some  yard  men  who  have  blank  instruc- 
tions to  deliver  certain  kind  of  empties  to  connecting  line 
for  coal,  or  some  other  commodity,  would  dump  over  to  them 
»ny  old  kind  of  an  empty  that  they  might  have,  and  let  them 
cut  out  the  good  cars,  and  repair  those  that  are  in  bad  order. 
^hy,  some  yards  would  be  turned  into  regular  repair  tracks. 

Mr.  Stenger:  I  am  afraid,  Mr.  Eaton,  any  steps  you  take 
to  delivering  bad  order  empty  cars,  to  a  connecting  line  would 
^  taken  exception  to.  I  do  not  believe  I  would  be  in  favor 
0^  it.  It  would  not  be  done  with  loads  only  to  help  the 
delay  to  a  load.    It  is  merely  a  concession  on  loads. 

Mr.  Eaton:  Well,  what  I  am  trying  to  do  now  is,  to  have 
them  inspected  so  they  will  not  have  to  be  set  back,  and  so  it 
^11  be  satisfactory  and  fair  to  all  concerned. 

Mr.  Stenger:  My  understanding  of  the  present  inter- 
<^hanp:e  of  cars  at  Denver  is  an  agreement  between  the  various 
^ads  entering  Denver,  that  the  rules  were  drawn  up  by  the 
different  Superintendents  of  Motive  Power.  It  is  a  qut'stion 
m  my  mind,  whether  this  Association  has  any  power  to  niodifjt 
those  rules  or  not;  or,  in  other  words,  has  any  power  to  do 
anything  further  than  submit  recommendations  to  th^  various 
roads.  If  there  is  anything  that  we  can  brinjr  up  wherein 
^he  interehange  of  cars  can  be  expedited,  why,   I  would   be 
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willing  to  offer  any  suggestions  to  the  various  roads,  but  I 
do  not  believe  this  Association  has  the  power  to  make  any 
changes  in  the  present  rules. 

Mr.  Eaton :  What  I  had  in  mind  was  the  delivery  of  empty 
cars  that  were  wanted  for  immediate  loading. 

Mr.  Eaton:  I  went  down  into  our  yard  the  other  day: 
a  trainman  came  in  and  I  saw  him  mark  a  car  bad  order, 
when  it  was  a  car  of  coal,  and  stenciled  on  the  car  **Car  for 
rough  freight,  no  doors  required/*  so  I  said  to  them,  why  do 
yon  niark  this  car  bad  order,  and  they  said  because  it  had  no 
doors.  Now  this  car  came  clear  from  the  east  in  this  condi- 
tion, and  it  was  stenciled,  doors  not  required,  as  the  car 
was  for  rough  freight,  and  these  trainmen  were  going  to 
mark  it  bad  order.  We  have  a  lot  of  cars  that  are  not  suitable 
for  any  other  loading  except  brick,  coal,  etc.,  and  we  set 
them  on  the  transfer,  and  they  set  them  baek  on  account  of 
no  doors,  and  what  do  they  want  doors  for? 

Mr.  Bristol:  On  the  Santa  Fe,  we  cannot  load  a  covered 
car  with  anything,  where  the  door  is  not  in  good  ordei*.  We 
seal  coal,  coke  and  every  kind  of  covered  cars.  There  is 
an  exception  made  in  handling  C.  &  S.  business,  they  to  be 
responsible  for  any  loss  resulting  from  doors  not  being  closed. 

Mr.  Stenger:  We  are  a  good  deal  like  the  Santa  Fc  in 
that,  and  I  am  in  favor  of  empty  car  seals.  We  will  all  come 
to  it  sooner  or  later. 

Mr.  Abbott:  Referring  to  bad  order  loaded  cars:  We  have 
quite  an  interchange  with  the  Colorado  ^Midland,  and  they 
object  to  accepting  bad  order  loaded  cars,  and  making  the 
transfer  at  their  expense.  i\Ir.  Viving  claims  that  it  is  his 
understanding  that  Colorado  Springs  was  not  included  in  that 
resolution ;  in  other  words,  he  says  it  only  covered  Denver, 
and  I  W'Ould  like  to  have  the  niling  of  the  Association.  We 
are  holding  up  several  bills  now,  ])ending  adjustmi.'nt. 

Mr.  Chairman:    We  would  like  to  have  the  full  representa- 


—  109  — 

tion    of  the   lines  interested   in   this  Association   to   pass   on 
this  thing. 

Mr.  Bristol:     My  understanding  was  that  it  covered   all 
points  in  Colorado. 

Mr.  Abbott :  That  is  my  understanding. 

Mr.  Chairman :  Here  is  the  resolution  offered  by  Mr.  Bris- 
tol. '*Mr.  President,  I  make  the  motion  that  the  present 
arrangement  of  receiving  line  to  accept  all  loaded  cars  regard- 
less of  their  condition,  and  if  n-ecessary  to  transfer  them,  the 
receiving  line  transfer  them  at  their  own  expense,  return 
empty  ears  to  the  receiving  line,  be  continued  to  the  next 
meeting." 

Mr.  Abbott :  You  will  find  at  a  later  meeting,  question  was 
asked  different  representatives  if  the  rules  were  working  sat- 
irfaetorily,  also  if  it  worked  satisfactorily  at  all  points,  dem- 
onstrating very  clearly  that  it  was  the  intention  of  this  rule 
to  cover  all  points  covered  by  the  Association. 

Mr.  Bristol :  It  was  even  thrashed  out  between  the  Colora- 
do &  Southern  and  Santa  Fe  at  Trinidad. 

Mr.  Carson:     It  was  up  in  May. 

Mr.  Eaton:  I  move  that  it  be  the  sense  of  this  meeting, 
that  the  rule  governing  the  interchange  of  loaded  cars,  as 
provided  for  in  the  Denver  agreement,  extend  to  all  inter- 
chanisre  points  within  the  jurisdiction  of  the  Association. 

Mr.  Bristol:     I  will  second  the  motion. 

Mr.  Abbott:  How  am  I  to  get  a  ruling  which  covers  the 
<^ase  to  question  between  Colorado  Midland  and  the  C.  B.  I. 
^  P.,  at  Colorado  Springs? 

Mr.  Carson :  You  could  get  an  expression  from  the  Divi- 
sion today,  from  such  members  as  are  here  and  as  to  the  under- 
standing at  that  time,  which  was  that  it  cover  all  points. 

Mr.  Abbott:    Excuse  me,  but  how  was  this  question  closed? 

Mr.  Carson:  You  should  take  up  with  INIr.  Viving  and 
^y  the  question  was  discussed  at  the  last  meeting,  and  it  is 
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the  understanding  of  the  Association  that  it  covers  all  points, 
and  includes  Colorado  Springs. 

Mr.  Stenger :  I  want  to  ask  if  this  Association  has  a  rul- 
ing on  the  question  of  transferring  cars  When  cars  are  de- 
livered to  connecting  line ;  the  shipment  only  is  tendered,  the 
car  is  not  tendered,  for  instance,  we  have  a  car  loaded  in 
our  territory  for  Denver,  and  it  would  be  misuse  of  the  car 
to  go  south  into  Texas,  or  east  over  the  Rock  Island,  and 
we  tender  that  shipment  to  connecting  line;  has  there  any 
ruling  been  made  by  this  Association  as  to  which  line  should 
make  the  transfer? 

Mr.  Chairman:  The  receiving  line  makes  the  transfer; 
the  receiving  line  makes  all  transfers.  I  think  it  was  taken 
up  in  1904.    I  do  not  know  where  to  refer  to  it. 

Mr.  Stenger:  The  reason  I  bring  that  up  particularly  is 
that  the  rule  is  not  being  followed  in  Denver. 

Mr.  Hill:  I  do  not  believe  we  had  anything  on  that,  Mr. 
Chairman. 

Mr.  Eaton:  I  would  say  that  the  matter  works  one  way 
sometimes  and  another  way  at  other  times.  When  we  have 
plenty  of  equipment,  we  would  be  glad  to  let  our  cars  run 
through,  and  at  the  time  we  are  short  of  equipment,  we  would 
not  want  t-o  do  that.  These  rules  are  iLsuaUy  settled  by  the 
different  roads,  or  by  the  different  departments,  and  the  Car 
Service  Department. 

Mr.  Eaton :  If  yon  do  not  want  the  oar  to  run  through, 
I  think  you  should  make  the  transfer. 

Mr.  Bristol :  We  have  the  same  thin^  in  delivery  of  loads 
from  the  Northern  District  hero  to  points  on  the  Missouri 
Pacific,  C.  &  S.  refripreratorK  come  to  Pueblo,  and  the  C.  &  S. 
say  we  will  not  have  our  cars  jro  thronp:h,  beyond  Pueblo,  we 
ask  the  Missouri  Pacific  for  a  car:  it  i.s  brc>ii<rht  to  our  yard,  and 
we  transfer  it. 

Mr.   fttentror:     Who   pays  for  the   transfer? 

Mr.  Bristol :    We  do,  the  C.  &  S. 
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Mr.  Stenger:  Would  it  be  proper  to  ask  the  Chairman 
to  have  the  Secretary  look  up  th«  records  to  see  if  any  aotion 
bad  been  taken,  and  if  not,  that  this  question  be  put  down 
for  discussion  at  the  next  meeting.  I  would  like  to  get  a 
little  information  from  the  outside  points.  I  think  that  while 
Mr.  Bristol  states  that  it  is  the  practice  which  is  in  vogue 
at  the  present  time  in  Pueblo,  I  do  not  believe  that  it  con- 
forms to  the  general  practice  Which  is  in  vogue  at  Kansas 
City  and  Omaha ;  the  receiving  line  there,  I  think,  makes  the 
transfer  under  all  circumstances  at  their  own  expense. 

Mr.  Stenger:  I  think  if  we  could  get  together  and  have 
a  ruling  on  the  matter  it  would  save  endless  confusion.  Think 
we  ought  to  get  in  line  with  other  large  places,  and  we  could 
settle  raore  satisfactorily.  I  would  like  to  make  a  motion  in 
hvoT  of  that  question  ooming  up  that  the  Chairman  instruct 
the  Secretary  to  take  up  this  question  with  the  Association 
at  Kansas  City,  St.  Louis,  Omaha,  St.  Paul,  Minneapolis,  In- 
dianapolis and  Cincinnati  and  see  what  their  customs  are, 
and  see  what  their  rule  is,  for  our  discussion. 

Mr.  Chairman:  If  there  are  no  objections,  I  will  instruct 
Secretary  accordingly. 

No  objections ;  so  ordered. 

Mr.  Chairman:     Is  there  anything  under  the  head  of  new 

business  • 

Mr.  Secretary:  The  understanding  was  that  I  was  to  take 
^P  with  our  people,  arid  i\m\  out  if  they  would  change  the  car 
service  rules  on  explosives.  I  will  explain,  however,  that  I 
could  not  consistently  take  any  action  on  the  resolution  parsed 
*t  the  November  meeting,  regarding  explosive  shipments,  ow- 
^?  to  the  fact  that  said  resolution  contained  a  clause  relat- 
^^  to  matters  other  than  car  service. 

Thereupon  the  following  resolution  was  unanimously 
»<iopted : 

Resolved,  That  in  view  of  the  fact  that  Di^nver 
City  Ordinance  No.  892,  as  well  as  ordinances  at  other 
points  in  this  jurisdiction,  makes  it  unla^^^^ul  for  any 
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railroad  company  to  hold  within  the  City  limits  a 
greater  quantity  than  fifty  pounds  of  explosives  for 
a  longer  period  than  twelve  hours,  therefore  this  As- 
sociation recommends  that  the  Car  Service  Rules  be 
changed  to  read  as  follows,  viz.  A  charge  of  Five 
dollars  ($5.00)  per  car,  per  day,  or  fraction  thereof, 
shall  be  made  on  cars  loaded  with  explosives  for  de- 
lay to  car  and  use  of  track  after  twelve  hours  from 
the  time  of  delivery  of  cars  on  track  for  loading  or 
unloading;  this  extra  charge  being  made  for  the  pur- 
pose of  partlj'^  recompensing  the  Railroad  Companies 
for  the  extra  switching  service  required  in  taking 
car  outside  of  City  limits  over  night  and  providing  for 
a  watchman. 


New  Business. 

Mr.  Chairman:  The  next  thing  is  the  election  of  officers, 
for  the  year  1906.  The  first  will  be  the  election  of  President 
for  this  year. 

Mv.  Eaton:    ITow  about  the  present  Presidei^t? 

Mr.  Chairman :  He  has  had  all  the  pleasures  of  this  As- 
sociation as  President  for  the  past  year. 

Mr.  Abbott:  I  make  the  motion  that  the  present  officers 
be  re-elected. 

Mr.  Eaton  :    I  second  it. 

Mr.  Abbott :  I  think  we  all  appreciate  Mr.  Carsonti 
efforts,  and  as  it  has  been  moved  and  seconded,  I  will  take 
the  part  of  Chairman  for  the  time  being:  All  in  favor  of 
this  motion  will  signify  by  saying  Aye,  contrary,  No. 

Mr.  C.  E.  Carson :  I  appreciate  the  honor  of  holding  this 
office  for  a  second  term.  I  am  sorry  that  greater  progress 
was  not  made  during  the  past  year.  The  great  trouble  seems 
to  have  been  that  members  would  not  attend,  and  I  wish  to 
impress  on  your  minds  the  importance  of  beinj?  in  attendance 
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at  our  monthly  meetings.  There  are  none  of  us  who  are  not 
busy,  therefore  that  excuse  will  not  answer.  I  think  the  busi- 
ness of  this  Association  is  of  more  importance  than  any  of  our 
other  duties,  as  we  are  enabled  to  get  together  once  a  month 
and  thrash  over  our  troubles  which,  by  correspondence,  might 
entail  a  great  deal  of  work  and  surely  a  great  deal  of  delay 
^  body  of  this  kind  must  necessarily  have  a  great  deal  of 
weight  with  our  superior  officers,  as  they  fully  realize  that  we 
are  the  persons  who  come  in  direct  contact  with  the  many 
troubles  and  difficulties,  and  it  is  of  course  up  to  us  to  make 
the  proper  adjustment. 

1  think  any  Superintendent  can  well  atTord  to  devote  one 
day  out  of  thirty  to  this  organization,  as  there  is  no  question 
hut  what  it  has  been  and  is  very  profitable.  There  are  a  great 
many  things  that  are  coming  up  every  day  that  can  be  settled 
hy  this  Association  with  very  little  trouble  or  annoyance, 
which  might  possibly  take  a  great  deal  of  time  and  attention 
if  handled  outside.  In  order  to  make  this  Association  a  suc- 
fess  we  must  have  a  greater  and  more  regular  attendance, 
and  without  that  we  cannot  expect  any  great  results. 

E.  E.  HILL,  C.  E.  CARSON, 

Sceretarv.  Pn'sideiU. 
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OMAHA  DIVISION. 


Reculsr  rteetlnf  of  Central  Assoctatloo  of  RoUroatf  Offlccrt,  OmahA 
Division,  held  at  Omaha,  January  lytli,  1906. 


Meeting  called  to  order  at  10:00  a.  m..  President  Doyle  in 
the  Chair,  with  the  following  representation: 


B.  &  M.  R.  R E.  Bignell    Supt.    ^ 

C.  B.  &  Q.  R.  R Not  represented. 

C.   G.   W Not  represented. 

Chicago  &  N.  W.  Ry Not  represented. 

C.  St.  P.  M.  &  0.  Ry P.  E.  Nicoles   Supt. 

C.  R.  I.  &  P.  Ry C.  J.  Wilson .Supt. 

C.  M.  &  St.  P.  Ry J.  T.  Gillick   Trainmaster. 

Illinois  Central  R.  R.  Co.. P.  M.  Jones    Supt. 

Missouri  Pacific  Ry J.  Russell,   Supt. 

Union  Pacific  R.  R.  Co.. .  W.  R.  Cahill   Asst.  Supt. 

Union  Stock  Yards  R.  R.. (Joorge   M.   Hunter 

Wabash  R.  R.  Co Richard  Doyle   Supt 

President :  I  presume  yon  have  all  received  copy  of  minutes 
of  last  nieetintr.  If  there  is  no  objection,  they  will  stand 
approved  as  printed  and  distributed. 
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Annual  Meeting. 

President  Doyle  announced  that  he  had  been  at  Cincinnati 
)n  Deo.  27,  1905,  in  attendance  at  meeting  of  Executive  Com- 
nittee  and  that  St.  Louis  was  determined  upon  as  next  plac^ 
for  holding  the  Annual  Meeting— May  28.  29,  1906. 


Beading  Communications. 

The  Secretary  read  the  following  from  Mr.  E.  Bignell, 
Supt.,  B.  &  M.  R.  R.,  which  is  self-explanatory.  Upon  motion, 
Mr.  Bignell's  apology  was  accepted  and  his  letter  ordered 
published  in  these  proceedings: 

So.  Omaha— holding  72  for  PHP. 

Lincoln,  Neb.,  Dee.  23,  1905. 
Mr.  J.  R.  Dewar, 

Sec'y,  Supt.'s  Ass'n,  Omaha. 
Dear  Sir:  I  wish  to  advise  the  Association  of  our  failure 
flnone  particular  occasion  to  comply  with  the  agreement  made 
by  all  the  Superintendents  of  the  lines  centering  in  South 
Oniaha,  to  the  effect  that  transfers  would  not  be  pulled  for 
packing  house  products  after  8  p.  m, 

I  regret  this  case  very  much  and  have  taken  steps  to  pre- 
vent a  repetition.  I  assure  the  Association  that  our  company 
is  heartily  in  accord  with  this  arrangement,  and  I  was  one 
of  the  members  who  talked  this  matter  up  long  before  it  was 
finally  passed  upon,  and  I  offer  this  explanation  as  an  apology, 
^hich  I  hope  will  be  accepted  by  the  Association. 

Yours  truly, 
(Signed)   E.  Bignell, 

Supt. 

Oireiilar  letter  was  read  from  General  Sec  V  Fetter  advising 
that  Omaha  Division  would  be  expected  to  furnish  a  paper  to 
^  read  at  the  Annual  Meeting  at  St.  Louis,  May  28,  29,  1906, 
and  requesting  the  name  of  the  party  writing  same  ami  the 
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subject  of  the  paper  be  in  his  hands  not  later  than  March  1, 
1906. 

After  some  discussion,  the  foHowing  subject  was  selected 
from  those  offered,  viz:  **The  best  method  of  protecting  trains 
within  station  limits  by  fixed  signals/' 

Upon  motion  of  Mr.  Kussell,  seconde<l  by  Mr.  Wilson,  and 
declared  carried,  Mr.  Bijrnell  was  named  as  the  representa- 
tive of  this  Division  to  present  the  paper  to  the  general 
organization.  The  Secretary  was  instructed  to  submit  the 
name  of  the  topic  agreed  upon  to  each  member  and  request 
them,  individually,  to  forward  their  views  or  suggestions  to 
Mr.  Bignell  before  our  next  session. 

A  communication  was  read  from  (Jeorge  Ilaniuiuer,  Chair- 
man of  Ccmimittee  ap|)()inted  for  the  purpose  of  drafting 
Uniform  Car  Interchange  ruU»s  for  the  various  Divisions  of 
this  Association,  and  the  Secretary  was  directed  to  reply 
that  Omaha  Division  has  as  yet  no  rules  of  the  character 
mentioned,  but  that  we  now  had  under  consideration  some- 
thing of  that  nature. 

The  report  of  the  Auditing  Committee  on  the  accounts 
of  the  Central  Association  was  ordered  i)laced  on  file. 


Bills. 

Bill  of  Central  Association   for  November,  1905,  expenses, 
.$14G.f)6,   our  proportion,   $US.'^'J.   was   approved   for  payment. 


Proposed  Rules. 

Upon  motion   of  IMr.  Wilson,  sccoiidod  by  'Mv.  Jones,  this 
matter  was  carried  over  until   next   session. 
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Amendment  to  By-Laws. 

Upon  motion  of  Mr.  Jones,  duly  seconded  and  declared 
carried.  Article  1  of  the  By-Laws  was  changed  to  read:  ** Meet- 
in  j^rs  of  the  Association  shall  be  held  on  the  third  Wednesday 
of  each  month  at  2:00  p.  m.  at  Omaha,  Nebraska/' 

There  being  no  further  business  to  come  before  it,  the 
meeting  adjourned  until  Wednesday,  February  21,  1906,  at 
2  :00  p.  m. 

J.  R.  DEWAR, 
Secretary. 
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CINCINNATI  DIVISION. 


TlM  Rcir«l«>'  Monthly  /iMtlng  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division.  wa<  h^d  In  Room  lo,  Carew  Kuiidlnir. 
Cincinnati,  Ohio.  Tuesday.  Febroary  13.  1906. 


The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R J.  C.  Ilajirerty Superintendent. 

John  Hare Sui)t.  Motive  Power. 

J.  R.  Kearney.  . .  .Sii[)t.  Car  Service. 

C.  C.  C.  &  St.   L  Ry. .  .  .C.  A.  Paqnette   Snpt. 

F.  M.  LawUr.  .Div.  Master  Mechaiic. 
C.    H.    &  D.   Ry T.  A.  Sweeney Supt. 

W.  C.  Andrews  .  .  .Supt.  Car  Service. 

C.   &  O.  Ry E.   P.   Goodwin  Supt. 

Cinti.   Nor.  R.  R Kot  represented. 

N.   &   W.  Ry (i.  P.  Johnson Superintendent. 

C.    &  M.  V.  Ry W.  T.   Wolfr Special  Agt. 

C.   N.  O.  &  T.  P.  Ry R.  E.  Roswell   Supt.  Trans. 

(\  F*.  Rickey    Su{)tM*intendcnt. 

Li.  &  N.  R.  R Brent   Arnold Supt. 

Wni.  Adair  ..Div.  Master  Mechanic. 
Jj.  &  E.  Ry Not  represented. 
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P.  C.  C.  &  St.  L.  Ry R.  C.  Barnard Superintendent. 

W.  T.  Wolff Special  Agent. 

Nettleton  Neff Superintendent. 

The  minutes  of  the  last  meeting  stood  approved  as  printed 
and  distributed. 

Revision  of  the  Constitution  and  By-Laws,  etc. 

The  report  of  the  Special  Committee  having  this  matter  in 
charge  was  not  quite  prepared  to  report.  Same  was  continued 
on  the  docket  until  the  next  meeting. 

Overloaded  Cars  to  be  Lightened  or  Transferred. 

At  the  last  meeting  of  the  Central  Association,  Cincinnati 
Division,  a  case  in  which  the  C.  &  O.  Ry.  delivered  to  the  C.  H. 
&  D.  two  cars  loaded  beyond  the  ten  percent  excess  allowance. 
The  cars  were  accepted  by  the  C.  II.  &  D.  and  run  to  Toledo, 
where  the  overload  was  detected,  same  transferred  by  the  C. 
H.  &  D.,  and  the  Joint  Car  Inspe<*tor  requested  by  the  C.  H.  & 
D.  Ry.  to  issue  rebuttal  orders.  The  rebuttal  orders  were  de- 
clined and  the  matter  wa&  taken  up  with  the  Central  Associa- 
tion for  decision.  The  Association  passed  upon  the  case  in 
question  and  appointed  a  committee  to  fornuilate  a  rule  cover- 
iufj  such  cases  so  that  they  would  not  have  to  be  submitted  in- 
dividually to  the  Standi ncr  Committee  or  Central  Association 
for  action. 

The  President  appointed  as  a  coniniittee  Mr.  Andrews  of 
the  C.  H.  &  1).  Ry.  and  Mr.  Paquette  of  the  C.  C.  C.  &  St.  L- 
Ry.  The  committee  reported  to  the  efVect  that  as  the  arrange- 
ment now  ffoinjJT  into  efl'ect  \s  (Mitirely  dilToernt  from  the  one? 
under  which  the  roads  have  been  operatino:,  such  a  case  can- 
not now  arise  as  the  receiving  line  will  stand  all  cost  of  trans- 
fer. 
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Storage  Rules. 

The  Secretary  read  the  following  letter  from  the  Cinein- 
nati  Freight  Committee. 

•   Cincinnati  Freight  Committee. 

Cincinnati,  O.,  January  17,  1906. 
Mr.  O.  G.  Fetter,.  Secretary,  File  1216. 

Cei>tral  Asscciation  of  R.  R.  Officers. 

Cincinnati  Division,  Cincinnati,  0. 
Dear  Sir:  At  a  meeting  of  representatives  from  the  Traffic 
Department  of  the  B.  &  O.  S-W.  R.  R.,  C.  C.  C.  &  St.  L.  Ry., 
C.  H.  &  D.  Ry.  and  Erie  R.  R.,  the  above  outlined  subject  was 
considered  and  the  following  resolution  adopted  individually 
by  the  lines  in  interest : 

Resolved,  That  we  submit  to  the  Central  Asso- 
ciation of  Railroad  Officers,  Cincinnati  Division,  for 
their  consideration  and  views  as  to  the  advisability  of 
adopting  the  following  changes  in  the  storage  rules, 
but  not  for  action : 

In  lieu  of  the  present  charges,  the  rate  to  be  fixed 
at  5  cents  per  100  lbs.,  with  a  minimum  charge  of  25 
cents,  for  the  first  week,  and  3  cents  .per  100  lbs.,  with 
a  minimum  of  10  cents,  for  the  second  or  any  subse- 
quent week.  The  free  time  to  remain  as.  at  present. 
48  hours. 
Kindly  advise,  and  oblige,  Yours*  truly, 

(Signed)  0.  G.  Fetter,  Chairman. 

Mr.  Paquette:  I  move  that  the  Secretary  be  instructed  to 
comnmnicate  with  the  secretaries  of  the  other  associations, 
within  the  State  of  Ohio,  with  a  view  of  having  a  joint  com- 
mittee appointed  to  formulate  uniform  rules  throughout  the 
state  covering  the  storage  of  less  than  carload  freight  in  ware- 
bouses. 

Seconded  and  carried. 
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Standing  Auditing  Committee. 

Mr.  Wolff,  Special  Agent  of  the  P.  C.  C.  &  St.  L.  Ry.,  offer- 
ed the  following : 

Resolved,  That  a  committee  to  be  known  as  the 
Standing  Auditing  Committee,  to  consist  of  the  proper 
accjunting  officer  of  three  railroads,  members  of  this 
Association,  shall  be  appointed  annually  in  the  month 
of  January,  by  the  Eexcutive  Committee,  to  serve  for 
the  ensuing  year,  or  until  their  successors  have  been 
duly  appointed,  said  Committee  to  elect  its  own  Chair- 
man, to  have  charge  of  the  accounting  of  the  Associa- 
tion, and  conduct  the  periodical  examination  of  its  ac- 
counts, calling  upon  the  other  members  of  the  Associa- 
tion in  rotation  for  such  assistance  as  may  be  neces- 
sary. 

Seconded  by  Mr.  Arnold  and  carried. 

A  committee  was  appointed  as  follows:    Pan-Handle,  Big 
Four  and  the  C.  N.  0.  &  T.  P.  Ry. 


Rules  Governing  the  Interchange  of  Cars. 

The  subject  of  interchange  of  cars  was  brought  up,  and 
after  considerable  discussion  the  following  rules  were  adopted 
by  all  lines  with  the  exception  of  the  N.  &  W.  Ry. 


Recommendation  for  the  Oovemment  of  Interchange  of  Cars 

Between  the  Following  lanes  in  the  Cincinnati  Terminals, 

in  Connection  with  the  Central  Association  and 

M.  C.  B.  Rules. 

Rule  1.  All  cars,  loaded  or  empty,  offered  in  interchange, 
that  are  safe  to  haul  to  the  repair  or  transfer  tracks  of  the  re- 
ceiving line,  must  be  accepted  by  them,  except  as  hereinafter 
provided. 
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Rule  2.  For  the  protection  of  the  receiving  line,  the  deliv- 
ering line  must  not  offer  any  car  with  safety  appliances  that 
do  not  conform  to  the  requirements  of  the  Safety  Appliance 
Act. 

Rule  3.  The  receiving  line  shall  make  such  repairs  as  the 
service  requires,  under  the  protection  of  the  M.  C.  B.  Rules,  or 
transfer  at  its  own  expense,  as  follows : 

(a)  Cars  having  physical  defects  that  they  do  not  wish 

repaired ; 

(b)  Cars  on  which  lading  is  in  bad  order  and  needs 

adjustment ; 

(c)  All  overloaded  cars*,  if  necessary  to  transfer; 

(d)  Cars  too  large  for  tunnels; 

(e)  Non-air  cars ; 

(f)  Cars  on  which  they  have  published  restrictions. 
Rule  4.     This  agreement  to  be  effective  from  February  16th, 

1906.  Any  line  wishing  to  cancel  this  arrangement  with  any 
road  or  roads  can  do  so  by  giving  ten  days'  notice  to  such  road 
or  roads,  through  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division. 

On  motion  the  meeting  adjourned  at  12 :45  p.  m. 
J.  C.  HAGERTY,  0.  G.  FETTER, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Regular  Moothly  MmCIhk  of  the  Indlaaapollf  DlvUlon  of  the  Central 
AMOClatloB  of  Railroad  Offlcera  was  held  In  IndlaaapolU  Union 
Station,  a  o'clock  P.  M.  Monday,  Pebmary  Btb,  1906. 
President  Merlon  In  the  Chair. 


Representation  was  as  follows : 

L.  B.  &   W M.   P.   Deniston Supt. 

I.  U.  Ry A.  A.   Zion    Supt. 

T.  IT.  Ry J.  E.  Merion  Auditor. 

C.  I.  &  L.  Ry P.  M.  Quimby Trainmaster. 

C.  C.  C.  &  St  L.  Ry J.  F.  Ward Car  Accountant. 

P.  &  E.  R.  R J.  F.  Ward Car  Accountant. 

Vandalia    J.  J.  Pruett Train  Master. 

P.  C.  C.  &  St.  L.  Ry H.  B.  Reynolds Train  Master. 

W.  T%  Wolff Special  Agent- 

C.  H.  &  D.  R.  R Not  represented. 

Visitors— Nettleton  Noff,  Rurorintendeiit,  P.  C.  C.  &  St.  L* 
Ry. ;  E.  L.  Krafft,  Chief  Train  Dispatcher,  Vandalia  R.  R. 

On  motion,  the  minutes  of  the  last  meeting  were  approved 
as  printed. 
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Unflniflhed  Business. 

Pursuant  with  action  taken  at  the  January  meeting,  con- 
cerning the  handling  of  cars  on  the  I.  U.  and  Belt  Ry.  in  con- 
formity with  the  Safety  Appliance  Laws,  the  following  is  a 
copy  of  circular  letter  s^nt  to  all  Superintendents : 

Indianapolis,  Indiana,  January  16,  1906. 

Mr. ,  &?uperintendent. 

Dear  Sir :  The  following  is  copied  from  the  minutes  of  the 
January,  1906,  minutes : 

The  question  was  brought  up  as  to  what  effect  had 
been  produced  by  the  posting  of  General  Order  No. 
113,  dated  December  9,  1905,  issued  by  Mr.  A.  A.  Zion, 
Sup't,  I.  U.  Ry.  Co.,  relative  to  **  Handling  of  Cars  Not 
Equipped  in  Conformity  with  Safety  Appliance 
Laws."  The  Secretary  was  requested  to  communi- 
cate with  the  respective  Superintendents  and  ascer- 
tain just  what  results,  if  any,  had  been  accomplished 
since  the  posting  of  this  order. 

Will  you  be  good  enough  to  advise  the  undersigned  by  let- 
ter not  later  than  Thursday,  January  25th,  what  effect,  if  any, 
the  posting  of  this  notice  has  had  so  far  as  your  road  is  con- 
cerned ?  Yours  truly, 

(Signed)  Ci.  B.  Staats,  Secretary. 

The  following  responses  were  received  and  read  by  the  Sec- 
retary : 

P.  C.  C.  &  St.  L.  and  Vandalia,  Indianapolis-  Term^l  Div. 

January  18,  1906. 
Mr.  G.  B.  Staats,  Secretary. 

Dear  Sir:  Replying  to  your  circular  letter  of  January  16th, 
the  General  Order  in  question  did  not  affect  us  in  any  way,  as 
our  Company  had  previously  issued  instnictions  covering  this 
matter.  Yours  truly, 

(Signed^  M.  W.  Mansfield, 

Superintendent. 
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Chicago,  Indianapolis  &  Louisville  Ry.  Co. 

Indianapolis,  Indiana,  January  19,  1906. 
Mr.  Geo.  B.  Staats,  Secretary, 
C.  A.  of  R.  R.  0.,  City. 
Dear  Sir:    Yours  of  the  16th  inst.,  subject  matter,  ''Hand- 
ling of  Cars  not  Equipped  in  Conformity  with  Safety  Appli- 
ance Laws": 

I  quote  you  below  letter  of  our  General  Yard  Master,  Mr. 
R.  E.  Kennington : 

Generar  Order  No.  113,  issued  by  Supt.  Zion,  Dec. 
9th,  has  brought  good  results.  While  they  have  deliv- 
ered us  several  defective  cars  covered  by  this  order, 
they  were  evidently  overlooked  by  their  Conductors. 
By  rigid  enforcement  of  this  order,  it  will  be  much 
better  for  the  service.  We  have  complied  strictly  with 
the  Order  on  all  deliveries  made  to  them. 

Yours  truly, 
(Signed)  A.  J.  O'Reilly, 

General  Agent. 

The  Lake  Erie  and  Western  Railroad  Company. 

Peru,  Indiana,  January  20,  1906. 
Mr.  G.  B.  Staats,  Scc'y. 

Central  Ass'n  R.  H.  0.,  Indianapolis. 

Dear  Sir:  Replying  to  your  letter  of  the  6th  inst..  relative 
to  the  eft'e  't  of  (ieneral  Order  No.  113,  issued  by  Supt.  Zion  of 
the  I.  r.  Ry.  Com])any — 

Our  men  advise  nie  that  they  have  notieeJ  an  improvement 
since  postin*:  this  order.  We  do  not  receive  nearly  so  many 
cars  via  the  Belt  with  these  defeets.  However,  I  cannot  see 
that  there  ha*s  been  an  improvement  in  all  roads,  as  the  I.  &  V. 
Division  of  the  Vandalia  do  not  appear  to  be  complying  with 
this  rule.  We  have  received  seven  or  eight  cars  from  them 
with  minor  defects,  such  as  uncouplinpr  chains,  etc.,  some  of 
which  have  been  returned  to  them  for  repairs. 

Our  Inspector's  attention  has  been  called  to  a  few  cases  by 
the  Belt  Railroad  conductors  of  cars  with  these  defects",  which 
we  had  made  up  in  cuts  for  the  Belt  delivery:  however,  they 
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were  empty  can  returning  to  connection  that  had  been  received 
loaded  in  our  oil  track  for  switch  movement  where  we  have  no 
uiapector  to  inspect  them  on  receipt. 

There  is  an  agreement  between  all  roads  that  they  will  ac- 
cept ears  for  switch  movement  that  are  in  bad  order  and  re- 
ceive them  back  again  with  these  defects  when  empty. 

The  only  way  that  we  can  overcome  this  would  be  to  have 
a  joint  inspector  between  ourselves  and  the  Big  Four  at  Pratt 
street,  but  we  do  not  feel  that  the  business  will  justify  this 
extra  expense.  Yours  truly, 

(Signed)  M.  P.  Deniston, 

Superintendent. 

Big  Four  Route. 

January  25,  1906. 
Ur.  0.  B.  Staats,  Secretary, 

Central  Ass'n  B.  B.  O.,  Indianapolis,  Ind. 
Dear  Sir:    Your  letter  of  January  16th.    We  have  had  no 
cars  rejected  by  the  I.  U.  Ry.  account  of  not  being  equipped 
in  conformity  with  Safety  Appliance  Ijaws. 

Yours  truly, 

(Signed)  C.  A.  Paquette. 

The  Cincinnati,  Hamilton  &  Dayton  Railway  Company. 

Indianapolis,  January  28,  1906. 
Mr.  G.  B.  Staats,  Secretary, 

Central  Ass'n  of  R.  R.  0. 

Dear  Sir:  Referring  to  your  letter  of  January  16th,  ask- 
ing what,  if  any,  effect  the  posting  of  General  Order  No.  113, 
December  9,  1905,  by  Superintendent  A.  A.  Zion,  has  had  on 
oar  movement  of  equipment — 

Owing  to  the  fact  that  we  adopted  this  plan  of  inspection 
and  arranged  generally  to  decline  cars  not  properly  equipped 
with  safety  appliances  last  June,  this  order  did  not  work  much 
of  a  hardship  on  us,  but  the  order  itself  is  certainly  a  good  one : 
every  line  understanding  that  safety  appliances  must  be  in  an 
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operative  condition  and  in  that  way  very  little  delay  to  cars, 
either  loaded  or  empty,  being  brought  about. 

Tours  truly, 
(Signed)  J.  M.  Scott,  Superintendent. 

The  Peoria  and  Eastern  Railway  Company. 

Indianapolis,  Indiana,  January  29,  '06. 
Mr.  6.  B.  Staats',  Secretary, 

Central  Ass'n  of  R.  R.  0.,  City. 
Dear  Sir :  Replying  to  your  letter  of  the  16th  inst.,  in  re- 
gard to  posting  of  General  Order  No.  113,  dated  Dec.  9,  1905, 
issued  by  A.  A.  Zion,  Superintendent  I.  U.  Railway  Company, 
relative  to  handling  cars  not  equipped  in  conformity  with 
Safety  Appliance  Laws — 

I  beg  to  advise  that  we  had  issued  such  instructions  to  our 
men  previous  to  instinictions  is&ued  by  Mr.  Zion,  and  our  men 
are  complying  with  these  instructions  almost  to  the  letter. 

Yours  truly, 
(Signed)  M.  A.  Neville. 

The  Indianapolis  Union  Railway  Company. 

Indianapolis,  Indiana,  Jan.  17,  1906. 
Mr.  6.  B.  Staats,  Secretary, 

Central  Ass'n  of  R.  R.  O., 

Indianapolis  Division.  City. 
Dear  Sir:    Replying  to  your  circular  letter  of  16th  inst., 
relative  to  General  Order  No.  113  of  December  9,  1905,  in  re- 
gard to  handling  of  cars  not   equipped   in   conformity  with 
Safety  Appliance  Laws': 

The  rule  has  practically  been  enforced,  but  in  one  instance 
a  conductor  on  the  Belt  Railroad  received  and  handled  a  car 
without  draw  bar,  consigned  to  a  private  industry'  located  on 
line  of  another  road.  In  explanation  for  so  doing,  the  conduc- 
tor says  that  he  did  not  think  the  rule  appliei  to  ears  for  pri- 
vate industries. 

He  was  instructed  that  the  rule  was  explicit,  and  made  no 
exceptions  to  ears  being  handled  to  and  from  private  indus- 
tries. 
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The  conductors  on  the  Belt  have  reported  a&;  having  refused 
some  six  or  eight  cans  that  were  defectively  equipped  as  stipu- 
lated in  General  Order  No.  113. 

No  objections  were  made  or  fault  found  by  the  delivering 
road  for  our  conductors  refusing  to  handle  such  cars,  but  on 
the  contrary  the  action  was  approved,  and  it  seems  to  be  the 
desire  of  all  companies  to  conform  with  the  rule. 

Very  respectfully, 
(Signed)  A.  A.  Zion,  Superintendent. 

It  was  the  serse  of  the  meeting  that  posting  of  the  General 
Order  bearing  on  Safety  Appliances  had  been  beneficial  to  all 
the  lines,  and  furthered  the  work  of  complying^  with  the  law. 


Babjed  for  Discussion  at  Annual  Meeting. 

The  Secretary  stated  that  a  letter  had  been  addressed  to 
each  Superintendent,  requesting  that  they  submit  or  suggest 
topics  of  general  interest,  but  the  effort  had  not  yet  borne  fruit 
as  the  members  had  not  made  any  recommendations. 

It  was  suggested  that  the  Secretary  again  take  up  the  mat- 
ter with  all  concerned,  as  the  time  was  getting  short  and  Sec- 
retary O.  G.  Fetter  should  be  advised  as  early  as  possible  what 
to  expect  from  this  Division. 


Reports  of  Committees. 


Bevising  Constitution — Compiling  Instructions,  Date,  etc. 

Special  Committee,  A.  A.  Zion,  Chairman,  reported  progress, 
asking  for  an  extension  of  time.     (Granted.) 
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Collision  Between  Big  Four  Engine  89  and  Pan-Handle  Engine 
8393  on  Union  Railway  Tracks,  October  19,  1905. 

Report  of  Standing  Committee,  M.  P.  Deniston,  Chairman: 
Peru,  Indiana,  February  3,  1906. 
Mr.  G.  B.  Staats,  Secretary, 

Central  Ass'n  R.  R.  O.,  Indianapolis,  Ind. 
Dear  Sir:     Returning  papers  relative  to  the  accident  on 
Union  tracks  at  Indianapolis,  between  Big  Four  engine  89  and 
P.-H.  engine  8393,  October  19th,  which  was  referred  to  the 
Standing  Committee — 

We  did  not  refer  this  to  others  of  the  Committee  as  they 
are  interested  parties,  and,  having  read  the  evidence  carefully, 
as  contained  in  these  papers,  must  decide  that  the  Big  Four  is 
at  fault,  and  should  re-imburse  the  Pan-IIandle  for  their  loss, 
for  the  reason  that  it  is  admitted  that  they  violated  one  of  the 
most  important  rules  on  the  I.  U.  road,  besides  having  pppwed 
a  danger  signal  without  protection,  while  there  is  nothing  to 
show  that  the  Pan-Handle  was  not  moving  under  their  rights. 
We  do  not  think,  from  the  fact  that  njovements  have  been 
made  without  signals,  it  should  in  any  manner  lessen  the  re- 
sponsibility in  this  case,  and  are  of  the  opinion,  unless  Rule 
No.  3  is  strictly  carried  out,  there  will  be  many  more  accidents 
on  Union  tracks. 

From  the  fact  that  the  switch  tender  was  not  at  the  switch 
when  the  Big  Four  wanted  to  move,  it  is  shown  that  he  was  in 
the  shanty  answering  telephone  call,  which  is  a  part  of  his 
duty,  his  absence  in  no  way  contributed  to  the  accident. 

Yours  truly, 
(Signed)  M.  P.  Deniston, 

Supt.  L.  E.  &  W.  R.  R. 
(Signed)  F.  W.  Quimby, 

Trainmaster  C.  I.  &  L.  R.  R. 

On  motion,  the  Committee's  report  was  accepted,  ordered 
made  a  part  of  these  proceedings,  and  the  Secretary  requested 
to  notify  the  parties  interested,  furnishing  each  with  a  copy  of 
the  Committee's  decision. 
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Members  PropoeecL 

Mr.  Nettleton  Neff,  Superintendent  of  the  Richmond  Divi- 
sion of  the  P.  C.  C.  &  St.  L.  Ry.,  was,  on  motion,  unanimously 
elected  a  member  of  this  Division. 


Communications  Received. 

Richmond,  Indiana,  January  15,  1906. 
Mr.  G.  B.  Staats,  Sec'y, 

C.  A.  of  R.  R.  O.,  Indianapolis. 
Dear  Sir:  I  notice  in  the  last  proceedings  of  the  meeting 
of  the  C.  A.  of  R.  R.  0.,  at  Indianapolis,  that  the  Richmond 
Division  of  the  P.  C.  C.  &  St.  L.  Ry.  Co.  had  no  representative. 
Inasmuch  as  a  number  of  the  stations  on  this  Division  are 
under  the  jurisdiction  of  the  Association,  I  think  this  Divi- 
sion should  be  properly  represented,  and  upon  receipt  of  your 
advice  that  the  matter  has  been  arranp:ed,  I  will  be  glad  to  at- 
tend the  meetings.  Yours  truly, 

(Signed)  Nettleton  Neff,  Sup't. 

Indianapolis,  January  15,  1906. 
Mr.  6.  B.  Staats,  Sec'y, 

Central  Ass'n  of  R.  R.  0., 

Indianapolis,  Indiana. 
Dear  Sir:  I  have  your  letter  datcr  January  13tb,  advising 
that  I  have  been  elected  a  member  of  the  Indianapolis  Divi- 
sion of  the  Central  Association  of  Kailway  Oflfieers,  and  that  I 
will  be  furnished  a  copy  of  pro(oo(lin*;s  and  be  notified  of  all 
meetings. 

Allow  me  to  thank  the  Association  through  their  Secretary 
for  this  courtesy,  and  to  state  that  T  shall  ho  triad  to  attend 
the  meetings  where  it  is'  at  all  possible  for  mo  to  do  so. 

Yours  truly, 
(Signed)  J.  M.  Scott.  Superintendent. 
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New  Subjects. 

Peru;  Indiana,  January  26,  1906. 
Mr.  G.  B.  Staate,  SecV, 

C.  A.  of  R.  R.  O.,  Indianapolis. 

Dear  Sir:  I  would  like  to  bring  the  question  up,  at  our 
February  meeting,  of  settling  responsibility  of  damage  between 
trains  and  engines  of  the  different  companies  while  on  Union 
tracks. 

My  experience  in  the  last  few  years  has  been  that  it  has 
been  a  very  diflS-cult  matter  to  settle  responsibility. 

Up  to  within  the  last  five  or  six  years,  or  perhaps  longer,  all 
accidents  occurring  on  Union  tracks  were  investigated  and  de- 
cided by  Mr.  Zion,  and  the  Lake  Erie,  for  one,  is  willing  to  go 
into  an  arrangement  of  this  kind,  and  by  doing  so,  it  will  save 
a  lot  of  trouble  to  the  Superintendents. 

I  have  in  mind  two  cases  of  collisions  in  which  the  Super- 
intendents cannot  get  together,  and  one  of  them  occurred  15 
months  ago  and  is  still  unsettled. 

It  is  my  understanding  that  it  is  the  practice  everywhere 
that  the  Superintendent  of  the  railroad  used'by  other  lines  in- 
vestigates and  decides  responsibility. 

I  would  be  glad  to  have  this  matter  put  in  shape  and 
brought  to  the  attention  of  all  the  Superintendents  of  Indian- 
apolis lines  so  that  we  might  have  an  agreement  to  this  effect. 

Yours  truly, 
(Signed)  M.  P.  Deniston,  Superintendent. 

Mr.  Zion  stated  that  at  one  time  it  had  been  the  custom  for 
the  Superintendent  of  the  I.  U.  Ry.  Co.  to  hold  or  conduct  the 
investigations  of  all  train  accidents  occurring  on  the  rails  of 
the  I.  V.  and  Belt  Railway,  and  render  a  decision  as  to  respon- 
sibility, but  that  the  practice,  for  some  reason  unknown  to  him, 
was  changed  during  the  time  of  his  predecessor,  and  for  past 
several  years-  the  roads  involved  in  the  accident  have  been  mak- 
ing the  investigations  and  endeavoring  to  fix  the  responsibility. 
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Further  discussion  disclosed  a  disposition  on  the  part  of 
the  members  present  to  return  to  the  former  practice;  i.  e., 
the  Superintendent  of  the  I.  U.  Ry.  Co.  to  conduct  investiga- 
tions and  decide  on  the  responsibility  for  all  train  accidents 
which  occur  on  I.  U.  Ry.  or  Belt  Ry. 

Before  taking  definite  action,  it  was  decided  on  motion, 
offered  by  Mr.  Wolflf,  to  submit  the  question  to  each  road  and 
request  a  letter  ballot ;  this  with  the  understanding  that  any 
company  not  satisfied  with  the  finding  of  the  Superintendent 
of  the  I.  U.  Ry.  Co.  shall  have  the  right  to  appeal  to  the  Board 
of  Managers. 

The  Secretary  was  directed  to  arrange  accordingly  and  re- 
port at  the  next  meeting. 


Proposed  Discontinuing  the  Delivery  of  Cars  via  Union  Tracks, 
to  Industries  Located  on  Private  Sidings,  on  Various  Lines. 

Mr.  Reynolds  brought  up  this  subject,  explaining  that  on 
account  of  the  progress  being  made  with  track  elevation,  some 
arrangement  should  be  made  for  the  Union  Railway  to  handle 
all  this  business — each  road  to  place  the  cars  on  the  respective 
receiving  tracks,  the  Belt  engines  to  pick  up  the  loads  and 
complete  the  delivery. 

In  this  connection,  Mr.  Deniston  called  attention  to  a  va^bit 
amount  of  empty  mileage  made  on  the  Union  Railway  by  the 
engines  of  the  various  roads,  caused  by  an  engine  of  one  com- 
pany baking  loads  to  another  or  foreiorn  line  and  returning 
empty,  while  at  the  same  time  the  receiving  road  was  perform- 
^  the  same  service  in  reverse  order,  being  equivalent  to  one 
^*  the  engines  and  crews  making  the  round  trip  empty. 

These  matters  elicited  considerable  discussion,  resulting  in 
the  Chair,  on  motion,  appointing  a  Special  Committee,  com- 
posed of  H.  B.  Reynolds,  Chairman,  C.  A.  Paquette,  A.  A.  Zion, 
^  look  into  the  situation,  formulate  some  plan  looking  toward 
a  more  economical  interchange  or  switching  service  by  having 
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the  Belt  Ry.  engines  perform  the  work,  and  submit  a  rep< 
the  next  meeting. 

Adjournment. 
J.  E.  MERION,  G.  B.  STAATS. 

President.  Secretai 

Indianapolis,  Indiana,  February  10,  1906. 
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COLUMBUS  DIVISION. 


'^^K^Ur  Montkly  MMtisff    of    Contral   AMOciation  of  Railroad    Offlcor« 
Cf^««ifliba«  Dlvlaloii,  hold  in  Room  S9»,  Union  SUtion,  Colnnbas.  O.. 
Pobraary  aist.  1906. 

M^^ting  was  called'to  order  at  1:40  p.  m.  by  President  W. 
G.  Ba3?-Xey,  with  the  following  representation : 

B  &  O.  R.  R J.  p.  Irwin Superintendent. 

G.  J.  De  Vilbiss  . . .  Master  Mechanic. 

C-  A-      *  C W.  B.  Wood Supt. 

C.  C.   c:;.  &  St.  L.  Ry W.  G.  Bayley Superintendent 

G.  Wirt Master  Mechanic. 

Hockixi^g  Valley R.  S.  Quigley Superintendent. 

N.  &   ^W.  Ry Q   p   Johnson Superintendent. 

?.  C.  O.  &  St.  L.  Ry L.  Ohliger Superintendent. 

W.  T.  Wolff Special  Agent. 

S.  W.  Miller Master  Mechanic. 

Pcnna.  Co.,  (Toledo  Div.)  Otto   Schroll    Superintendent. 

J.  J.  Walsh Gen'l  Foreman. 

T.&O.C.Ry H.  E.  Speaks Superintendent. 

I  H.  E.  Passmore.  .  .Master  Mechanic. 


\ 
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Visitors — Paul  Jones,  Superintendent  C.  &  M.  V.  Ry.,  Zanes- 
ville,  0. ;  E.  R.  Scoville,  Superintendent  B.  &  0.  S-W.  Ry.,  Chilli- 
cothe,  0. ;  John  Wohrle,  Chief  Joint  Inspector,  Columbus,  O. 

Minutes  of  the  previous  meeting  were  read  by  the  Secre- 
tary and  approved  as  read  and  published. 

» 
Unfinished  Business. 

Interchange  Cao:  Inspection  Agreement  and  Rules. 

As  directed  at  the  last  meeting  of  this  Division,  the  Execu- 
tive Committee  on  Joint  Car  Inspection  submitted  a  revision  of 
Interchange  Car  Inspection  Agreement  and  Rules,  which,  in 
opinion  of  the  Committee,  would  best  suit  conditions  at  Colum- 
bus. 

The  Agreement  and  Rules  were  laid  before  this  meeting, 
and,  that  the  subject  might  receive  the  serious  attention  it 
merits,  it  was  moved,  seconded  and  carried  that  the  Articles 
and  Rules  be  taken  up  for  discussion  seriatim. 

The  preamble,  as  proposed,  was  adopted  unanimously. 

After  an  extended  discussion  of  Article  1,  Section  1,  devel- 
oping a  diversity  of  opinion,  particularly  as  to  the  proper  name 
for  the  Committee,  the  following  motion  was  offered,  seconded 
and  carried : 

Article  1. 

Sec.  1.  There  shall  be  appointed  annually  by  the 
President,  Columbus  Division,  Central  Association  of 
Railroad  Officers,  at  the  December  meeting,  an  Execu- 
tive Committee  on  Interchange  Car  Inspection,  to  be 
composed  of  five  (5)  members,  who  shall  have  general 
charge  of  Interchange  Inspection.  The  Committee 
shall  elect  its  own  Chairman.  Representatives  of 
three  (3)  roads,  members  of  the  Committee,  shall  con- 
stitute a  quorum.  No  road  shall  have  more  than  one 
representative  on  the  Committee,  and  no  member  shall 
represent  more  than  one  road. 

Article  2 — Sections  1,  2  and  3  adopted. 

Article  3 — Sections  1  and  2  adopted. 
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General  Rules. 

Rule  No. 

1  adopted. 

Rule  No. 

2  adopted. 

Rule  No. 

3  adopted. 

Rule  No. 

4  adopted. 

Rule  No. 

5  adopted. 

Rule  No. 

6  adopted. 

Rule  No. 

7  adopted. 

Rule  No.   8  adopted. 

Rule  No.   9  adopted. 

Rule  No.  10  adopted. 

Rule  No.  11  adopted. 

Rule  No.  12  adopted. 

Rule  No.  13  adopted. 

Rule  No.  14  adopted. 

Rule  No.  15  adopted,  to  read  April  1st,  1906. 

Rule  No.  16  adopted. 

Rule  No.  17  adopted. 

^u  motion,  duly  seconded  and  earried,  the  Articles  and 
Rules,  as  proposed  by  the  Executive  Committee  on  Joint  Car 
Inspection,  with  changes  as  adopted  at  this  meeting?,  were 
adopted  as  a  whole. 

^t  was  then  moved,  seconded  and  carried  that  the  Constitu- 
tion and  By-laws,  as  recently  revised,  and  Standing  Resolutions, 
»« recently  compiled,  be  adopted  as  of  April  1st,  1906. 

Beading  of  Correspondence. 

Following  communication  received  by  Secretary  of  this  Di- 
vision from  Secretary  of  Denver  Division : 

^^ar  Sir:  This  Division  has  on  its  calendar  the  question  of 
^•^^^  should  make  the  transfer,  delivering  line  or  receiving  line, 
1^^  a  through  consignment,  car  in  good  order,  when  the  deliver- 
^^?  line  objects,  for  reasons  of  its  own,  to  its  equipment  going 
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Will  you  be  good  enough  to  advise  me  of  the  present  prac- 
tice in  your  territory,  and  very  much  oblige, 

Yours  truly, 
(Signed)  E.  E.  Hill,  Secretary. 

Secretary  was  instructed  to  reply  to  the  effect  that,  under 
conditions  as  outlined  in  Mr.  Hill's  letter,  the  delivering  line 
should  make  the  transfer. 

Communication  from  Mr.  Fetter,  on  subject  of  unloading  of 
iron  ore  and  mill  cinder  at  furnaces,  was  ordered  held  over 
until  succeeding  meeting. 


Reports  of  Committees. 

Committee  appointed  at  last  meeting  to  select  member  of 
this  Division  to  prepare  paper  and  present  it  at  Annual  Meet- 
ing was  not  prepared  to  report,  and  were  granted  an  extension 
of  time. 


New  Business. 

Withdrawal  of  0.  B.  &  W.  By.  Oo.  from  Membership  in  Colum- 
bus Car  Service  Association. 

On  motion  duly  seconded  and  carried  in  compliance  with  re- 
quest of  General  Manager  of  the  Ohio  River  &  Western  Railway 
Company,  the  membership  of  said  O.  R.  &  W.  Ry.  Co.  in  Colum- 
bus Car  Service  Association  was  cancelled,  it  being  further 
understood  and  agreed  that,  with  the  cancellation  of  such  mem- 
bership, the  0.  R.  &  W.  Ry.  is  not  eligible  to  vote  at  meetings 
of  the  Association,  and  with  the  further  understanding  that  the 
expense  of  the  Association,  heretofore  borne  by  O.  R.  &  W. 
Ry.  Co.,  will  be  prorated  among  the  several  lines  retaining  their 
membership. 

Application  from  Chairman  of  Executive  Committee  on 
Joint   Car  Inspection   for  authority  to   grant   an   increase   of 
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$10.00  per  month  each  in  salary  of  Chief  Joint  Inspector  and 
Clerk  at  Columbus  was  held  over  until  succeeding  meeting,  and 
in  the  meantime  Secretary  was  instructed  to  ascertain  what 
salaries  were  paid  for  similar  positions  at  other  points. 

Bill  of  $12.82,  this  Division's  proportion  of  expense  of  Cen- 
tral Association  of  Railroad  Officers,  was  approved  and  ordered 

paid. 

Adjourned  4 :00  p.  m. 
W.  6.  BAYLfiY,  J.  D.  BERRY, 

President.  Secretary. 
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TOLEDO  DIVISION. 


R«ffalar  Monthly  MMtlaf  of  tho  Coatral  Aojoctatloii  of  Railroad 

Offlcors.  Tolodo  DlvUloa.iioki  la  Rooai  340  Valoatiao 

Balldlas,  Tkaraday,  Pobraary  ftth,  1906. 


Meeting  was  called  to  order  at  11:00  a.  m.  by  President 
Quigley,  with  the  following  representation : 

Hocking  Valley  Ry. R.  S.  Quigley Superintendent 

T.  R.  Limer Supt.  Car  Service. 

L.  S.  &  M.  S.  Ry T.  J.  Charlesworth Geni  Agent 

G.  E.  Husted Agent 

T.  &  0.  C.  Ry H.  E.  Speaks Superintendent 

T.  R.  Limer Supt.  Car  Service. 

C.  C.  C.  &  St.  L W.  G.  Bayley Superintendent. 

W.  &  L.  E.  R  R W.  P.  Schaufele  .  .Supt  Car  Service. 

M.  0.  R.  R B.  R.  Donovan Trainmaster. 

P.  M.  R.  R J.  P.  Atkin Car  Service  Agent 

H.  E.  Meyers Agent 

Wabash  R.  R C.  H.  Newton Agent 

0.  H.  &  D.  Ry E.  P.  ITolbroek Agent 

He  minutes  of  previous  meeting  were  approved  as  printed 
and  dittribated. 
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Topic  for  DlBciunion  at  Annual  Meeting. 

The  Committee  appointed  to  select  a  topic  for  discussion, 
and  designate  a  member  of  this  Division  who  will  prepare 
paper,  reported  the  following  subject,  and  selected  Mr.  J.  P. 
Main,  Superintendent  D.  &  T.  S.  Line,  as  the  member  who  will 
prepare  the  paper : 


"Movement  of  Empty  Foreign  Equipment  Over  Roads  with  a 
View  to  Keeping  Down  'Penalty'  Expense." 

Mr.  W.  6.  Bayley :  I  move  that  the  report  of  the  Commit- 
tee be  accepted.. 

Seconded  by  Mr.  Speaks  and  carried. 

l^i'oceediiigs  of  the*  Meeting  of  Standing  Committee  on  Inter- 
change Inspection,  held  Thursday,  February  1,  1906. 

The  Secretary  read  the  minutes  of  the  meeting  of  the  Stand- 
ing Committee  on  Interchange  Inspection,  held  Thursday,  Feb- 
^^ry  1st,  and  on  motion  the  report  was  received  and  placed  on 

file. 


declaim  on  Cars  Containing  Non-Transferable  Commodities 
Ordered  Returned  for  Transfer. 

ilr.  Liraer  called  attention  to  the  resolution  adopted  No- 
vembep  9,  1905,  and  explained  that  the  wording  of  this  resolu- 
tion placed  no  restrictions  on  the  road  holding  the  ear.  He 
^*ted  that  reclaims  presented  to  his  company  on  cars  ordered 
returned  by  them  for  transfer  run  as  high  as  thirteen  (13)  days 
ID  a  number  of  cases. 

He  asked  the  Association  to  consider  the  matter  with  a  view 
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to  arriving  at  some  uniform  time  in  which  the  holding  company 
will  be  required  to  return  cars  containing  non-transferable 
commodities  ordered  returned  for  transfer. 

The  original,  resolution  adopted  November  9,  1905,  reads  as 
follows : 

Resolved,  That  cars  containing  non-transferable 
commodities,  ordered  returned  for  transfer,  shall  be 
eligible  to  reclaim  from  the  time  received  until  return- 
ed in  the  ordinary  course  of  business. 

After    some    discussion    the    following    amendment    was 
adopted : 

Moved,  That  a  maximum  of  five  (5)  days'  reclaim 
be  allowed  after  receipt  of  orders  for  return  of  cars. 

On  motion,  adjourned,  to  meet  Thursday,  March  8th,  1906^ 
R.  S.  QUIGLEY,  JOS.  DAHM,  Jr., 

President.  Secretary. 


—  145  — 


PEORIA  DIVISION. 


PnoMdlacs  of  R«sular  Moathly  MMtlaf  h«ld  In  Room  17,  Union  Station, 
Peoria,  111.,  Tuotday,  Pcbmary  13th,  1906. 


Meeting  convened  at  1:45,  adjourned  temporarily  at  2:00, 
and  re-convened  at  3 :15  p.  m..  President  Sehaff  in  the  chair. 

Present. 

A.  T.  &  S.  F.  Ry Not  represented. 

C-  &  A E.  Ryder Superintendent. 

0.  i  X.  W W.  D.  Cantillon. . .  .Asst.  Gen.  Mgr. 

W.  E.  Morse Gen'l  Supt. 

S.  M.  Braden Superintendent. 

^■^-  4'  Q J.  W.  Mulhern    .  . .  .Superintendent 

C-  R.  I.  &   P Not  represented. 

C-  P.  &  St.  L ]M.  D.  Sehaff   Superintendent. 

ni-  Cent    O.  Schilling    Superintendent. 

Iowa  Central .Not  represented. 

L  E.  &  w.  R.  R H.  A.  Boomer Asst.  Gen'l  Supt. 

W.  J.  Davis Superintendtent. 

P-  &  P.  T E.  A.  Burrill  .  .  V.-P.  and  Gen'l  Mgr. 

^*  *  P.  U Ph.   Niederlander    .  .Superintendent. 

^-  &  E M.   A.   Neville. ....  .Superintendent. 
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T.  P.  &  W S.  M.  Bussell. Superintendeiii 

Vandalia F.  H.  Worthington .  Saperintencbiifc 

Visitors— N.  D.  Ballantine,  Supt.  Car  Service,  C.  R.  I.  &  P.; 
H.  I.  Battles,  Agent,  G.  R.  I.  &  P. ;  J.  M.  Daly,  Gar  Accountant, 
111.  Gentral;  A.  N.  East,  Gen.  Prt.  &  P.  Agent,  111.  Southern; 
G.  E.  Simpson,  Supt.  Trans.  C.  M.  &  St.  P. ;  P.  Glark,  Oar  Ae-  - 
countant,  G.  B.  &  Q. ;  G.  D.  Gass,  Gen.  Mgr.  W.  G.  P.  &  N. ;  A.  D. 
Oyer,  Agent  G.  &  N.  W.,  Ghicago ;  P.  R.  Hale,  Agent  Vandalia 
R.  R.,  Terre  Haute ;  E.  J.  McDonald,  Gen.  Yardmaster  G.  B.  A 
Q.,  Kansas  Gity;  J.  W.  Hendley,  Agent,  G.  &  N.  W.;  D.  C. 
Frederick,  Gar  Service  Agent,  G.  P.  &  St.  L.;  L.  Page,  Gen. 
Agent,  G.  B.  &  Q. 

Ghairman:  Unless  there  is*  objection,  the  proceedings  oC 
the  January  meeting  will  be  approved  as  printed,  without  read-- 
ing. 

So  ordered. 


Switching  Limits  for  Reclaim  Purposes. 

Big  Pour  Route. 

Indianapolis,  Ind.,  Feb.  1,  1906. 
A.  J.  Elliott,  SeeV: 

There  seems  to  be  a  misunderstanding  of  Rule  7  of  the  Peo- 
ria and  Pekin  Per  Diem  Reclaim  Rules.  Rule  7  is  intended  to 
cover  cars  repaired  by  the  receiving  line,  and  was  so  con- 
structed by  me  and  others  in  the  meeting  when  these  rules  were 
adopted.  A  car  delivered  in  bad  order,  and  the  receiving  line 
does  not  want  to  accept,  such  is  covered  by  Per  Diem  Rule  9 
and  Car  Service  Rule  5. 

In  order  to  avoid  any  misiinderstandinfr,  a  number  of  other 
divisions  have  got  out  interpretations  which  are  covered  on 
page  25  to  27  inclusive,  of  the  Switch  Reclaim  Rules  of  To- 
ledo; and  are  being  printed  by  Cleveland,  Columbus,  Cincin- 
nati and  Indianapolis  Divisions,  and  I  recommend  that  the 
same  interpretations  be  printed  in  the  Peoria  Rules. 
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You  will  also  notice  that  this  little  booklet  of  Toledo  in- 
cludes schedule  of  prices  for  transferring  cars,  and  is  the  figures 
used  in  making  bills  against  each  other  for  transferring.  I 
have  requested  Mr.  Frederick  to  send  you  my  booklet  when  he 
gets  through  with  it,  until  such  time  as  you  can  get  one  from 
Toledo  yourself,  then  please  return  mine  for  file. 

(Signed)  J.  R.  Oavanagh. 

Big  Four  Route. 

Indianapolis,  Ind.,  2-7-06. 

A.  J.  Elliott,  Sec  V: 

We  hereby  give  notice  that  we  will  not  be  governed  by 
Rule  7  of  the  Peoria  and  Pekin  Reclaim  Rules,  except  where 
cars  are  transferred  or  repaired  by  the  receiving  road  instead 
of  returning  the  loaded  cars  to  the  delivering  road,  in  which 
case  the  receiving  road  is  entitled  to  reclaim  the  actual  per 
diem  up  to  three  days.  Under  M.  C.  B.,  Per  Diem  and  Car 
Service  Rules,  if  a  car  is  in  bad  order  the  receiving  road  must 
^'^  it,  and  if  they  see  fit  to  hold  it  one  to  three  days  before 
I'etiiming  it  they  must  stand  the  consequences. 

(Signed)  J.  R.  Cavanagh. 

Mr.  Mulhern :  I  move  these  letters  be  referred  to  the  Arbi- 
tration Committee  for  an  interpretation  of  the  rule,  and  if,  in 
their  judgrment,  the  Toledo  interpretations  are  wise,  that  they 
so  report. 

Seconded  and  carried. 

Mr.  Frederick:  It  has  occurred  to  me  that,  in  fixing  the 
^<^laini  limits,  there  should  be  a  dividing  line ;  a  ear  moving 
from  Pekin  to  South  Bartonville  should  be  considered  a  Pekin 
reclaim,  and  on«  moving  from  Peoria  to  South  Bartonville 
should  be  a  Peoria  reclaim.  There  are  some  other  thintrs  that 
should  go  to  this  Committee  that  I  do  not  think  are  fully  under- 
stood; for  instance,  cars  coming  to  us  empty  for  the  Globe  Dis- 
tillery to  be  loaded;  we  switch  them  and  pay  the  per  diem,  the 
cars  are  returned,  say  to  the  P.  &  P.  U.,  and  we  know  not  where 
tlejare  to  be  unloaded.    They  may  be  unloaded  in  Peoria,  in 
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which  case  a  reclaim  is  made  against  us,  and  we  get  it  both 
going  and  coming. 

Mr.  Braden:  I  move  that  such  cases  be  referred  to  the 
Arbitration  Committee  for  ruling. 

Seconded  and  carried. 

Early  Glosing  of  Freight  Houses. 

Vandalia  Railroad  Company,  Peoria  Division. 
Office  of  the  Superintendent. 

Terre  Haute,  Ind. 
Mr.  M.  D.  Schaff,  President, 

Peoria  Div'n  Cent.  Ass'n  R.  R.  Officers, 
Springfield,  Illinois. 
Dear  Sir:  At  the  January  meeting  of  the  Association,  a 
Special  Committee  was  appointed  by  you  to  investigate  the 
facilities  and  the  manner  of  handling  L.  C.  L.  business  at  the 
different  freight  houses  in  Peoria,  and  report  their  findings  at 
the  next  meeting,  with  recommendations*. 

In  accordance  with  these  instructions,  the  Committee  has 
held  meetings,  and  finds  that  the  principal  difficulties  to  be 
remedied  in  order  to  facilitate  the  handling  of  freight  are  at 
the  P.  &  P.  U.  Freight  House,  these  difficulties  consisting  of 
congestion  inside  of  freight  house,  congestion  of  teams  on  drive- 
ways, and  the  impyroper  handling  of  freight  at  the  outbound 
and  inbound  freight  houses  and  transfer  platform. 

The  Committee  found  that  there  are  many  objectionable 
and  costly  methods  now  in  use  at  the  freisrht  houses,  some  of 
these  methods  being  occasioned  by  the  action  of  the  shippers 
and  others  by  the  railroads. 

On  the  part  of  shippers  they  found : 

1st.  That  earlier  deliveries  of  outbound  freight 
should  be  made. 

2nd.  That  bills  for  a  large  consignment  of  out- 
bound freight  are  sent  to  freight  house  and  then  the 
articles  keep  coming  all  day,  and  even  part  of  the 
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next  day.  No  checking  can  be  done  till  entire  con- 
signment is  received,  and  house  is  thus  blocked. 

3rd.  Each  wagon  does  not  have  the  bills  for  its* 
load. 

4th.  Two  or  more  wagons  coming  to  the  freight 
house  with  bills  of  all  on  one  of  the  last  wagons  to 
arrive. 

5th.  Scattered  and  incomplete  shipments  sent  down 
without  billing. 

6th.  Shipments  are  not  assembled  into  separate  con- 
signments before  sending  to  freight  house. 

7th.  All  freight  is  not  being  plainly  and  properly 
marked,  and  each  package  is  not  being  marked. 

8th.  Consignees  take  advantage  of  free  time  limit 
before  taking  freight  from  inbound  house. 

9th.  Teams  should  not  stand  parallel  with  but  at 
right  angles  to  doors. 

On  the  part  of  the  railroads  they  found : 

1st.  Iliat  a  material  improvement  can  be  made  in 
the  house  constru-ction  at  comparatively  small  expense. 

2nd.  Two  or  more  handlings  of  freight,  particu- 
larly transfer  freight  for  tenant  lines. 

3rd.  That  there  is  a  large  deficiency  in  the  number 
of  trucks,  wagons,  dollies,  etc.,  available  for  use. 

4th.  That  the  transfer  each  way  with  the  outside 
railroads  will  never  be  less  than  a  car  to  each  freight 
house,  and  a  greater  improvement  for  all  con  eriied  can 
be  made  by  installing  car  transfer. 

5th.  That  the  two  outside  railroads  do  not  have 
bills  delivered  with  eaefc  wagon  load  of  transfer 
freight. 

6th.  That  all  way-bills  or  copies  should  be  sent  by 
the  agents  to  the  house  for  checking  direct  instead 
of  by  Blind  Tally. 
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7th.  That  the  entire  force  of  the  freight  house  and 
methods  of  doing  the  work,  should  be  reorganized  and 
changed. 

8th.  Cats  not  always  placed  promptly  by  7:00  a. 
m. 

9th.    A  more  systematic  and  proper  cleaning  of 
cars  is  necessary. 

10th.  That  teamsters  should  not-  be  allowed  inside 
of  freight  house  as  the  good  they  do  .is  more  than 
offset  by  the  mix-up  of  freight  and  blocking  of  doors. 

The  points  given  above  of  delinquencies  of  shippers 
the  Committee  feel  can  all  be  remedied  by  each  of  the 
questions  being  taken  up  with  each  of  the  various 
Merchants  Associations'  of  Peoria,  and  by  these  Asso- 
ciatioDB  taking  such  action  as  will  enforce  the  correc- 
tion of  these  difficulties,  and  your  Committee  would 
recommend  thait  this  Association  take  up  these  points 
with  the  various  Merchants  Associations. 

The  delinquences'  of  the  Railroads  are  not  so  easily 
solved  nor  corrected,  and  your  Committee  has  taken 
each  of  the  points  shown  above  as  delinquencies  on  the 
part  of  the  Railroads  separately,  and  our  explanations 
with  recommendations  for  each  of  these  are  as  fol- 
lows: 

1st.  House  Constmction. — Attached  to  this  report 
is*  a  sketch  showing  the  Committee's  recommendation 
for  the  location  of  the  transfer  platform,  this  transfer 
platform  to  be  removed  towards  the  inbound  freight 
house  two  track  spaces,  putting  these  two  tracks  where 
the  platform  now  stands,  thus  allowing  one  track  to  be 
between  the  transfer  platform  and  the  inbound  freight 
house,  this  track  having  a  capacity  of  19  cars,  using 
the  present  platform,  located  at  the  west  end  of  the 
inbound  freight  house  as  a  portion  of  the  inbound 
house,  covering  the  platform  and  having  a  track  on 
each  side  of  the  same.  This  would  give  10  cars  addi- 
tional for  inbound  freight. 

AH  cars,  having  any  Peoria  local  freight  in  the  cars, 
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must      "be  so  loaded  by  the  various  railroads  that  the 
Peori^Ei,   local  freight  is  a(^cessible  when  ear  is  opened, 
so  th,^  -t  Peoria  freight  can  be  unloaded  without  hand- 
ling   ^ny  transfer  freight.     The  29  cars  of  inbound 
freigtx  X  would  be  set  on  the  three  tracks  shown  on  plan 
as  6,   T  and  8,  at  7 :00  a.  m.,  and  Peoria  proper,  freight 
unloa.cj'ed  from  cars,  after  which  cars  would  be  im- 
niediaBi.-tely  switched  to  the  adjacent  storage  yard  and 
any  x-^maining  cars  shoved  in.    If  tracks  shown  as  4 
and  S    are  not  filled  with  cars  for  outbound  freight, 
the  ci^rs  containing  transfer  freight  can  be  shoved 
into    tih^e  two  tracks  at  once  instead  of  being  left 
inth^^  storage  yard,  and  at  the  first  opportunity  the 
gangr^  could  be  sent  from  the  inbound  house  to  com- 
mence ^t  on  the  work  of  handling  the  transfer  freight. 
K  trj^  ^kg  4  and  5  are  occupied,  cars  containing  trans- 
fer f  r*<cight  would  be  held  in  the  storage  yard  until  all 
Peor-ia  proper  freight   had   been   unloaded   from   all 
^8^^     at  which  time  cars  would  again  be  shoved  in  on 
traelrc     6  for  the  handling  and  unloading  of  transfer 
™arht,   this   transfer   freight   being   handled    across 
the  j3  latforra  into  cars  standing  on  any  one  of  the  five 
trades  on  the  opposite  side.    This  system  would  avoid 
^he    F>^tting  of  any  transfer  freight  into  the  freight 
hoiis^  or  onto  the  platform  and  any  second  handling 
of  ty^e  transfer  freight,  as  all  bills  must  be  in  the 
hand  55  of  the  freight  house  previous  to  the  handling 
of  a  rxy  freight. 

itL^  above  system  necessitates  absolutely  prompt 
switcliijig  service  and  possibly  sealing  cars  when  cars 
^'•e  ^\ritched  to  storage  yard. 

.    ^^  in  matched  maple  or  other  smooth  floor  over  en- 

jl'e    freight  house  and  platform,  as  this  will  not  only 

^^^'    freight  to  be  trucked  faster  but  will  allow  in- 

^^   in  truck  loading,  which  your  Committee  found 

in    1*^^^^^  small,  and  decrease  damage  to  freight  on 


p»>t  , 


in  sufiScient  scales  to  give  each  railroad  at  least 


one  set,  and  all  freight  must  be  weighed  as  it  is  re — 
eeived. 

Provide  more  up-to-date  facilities  in  the  way  oC 
traveling  cranes,  etc.,  for  transferring  carload  lots. 

The  Committee  would  recommend  that  the  P.  &  P.  U^ 
be  requested  to  make  the  above  changes. 

2nd.  Double  Handling  of  Freight. — This  objection 
is*  particularly  true  of  transfer  freight  for  the  tenant 
lines,  which  transfer  freight,  under  the  present  syi&- 
tem,  is  unloaded  from  the  cars  into  the  inbound  freight 
house  or  onto  the  transfer  platform,  and  as,  in  a  large 
number  of  cases,  the  bills  have  not  been  received,  this 
freight  cannot  be  taken  direct  to  the  outbound  cars, 
which  should  be  the  ea&'e.  With  the  reconstruction 
of  the  house  as  recommended,  and  furnishing  to  the 
freight  house  by  all  agents  of  proper  way-bills,  this 
second  handling  of  freight  can  be  entirely  done  away 
with  and  all  freight  taken  direct  to  its  final  point,  and 
your  Committee  would  recommend  this  correction. 

3rd.  Deficiency  of  Equipment. — When  freight  is  re- 
ceived in  the  outbound  house,  it  should  be  loaded  di- 
rect from  the  wagon  onto  a  truck  and  not  unloaded 
from  this  truck  until  placed  at  its  Inal  point,  and 
suflBcient  trucks,  wagons,  dollies,  etc.,  should  be  pro- 
vided to  allow  this  to  be  possible,  and  the  Commit- 
tee so  recommends. 

4th.  Transfer  with  C.  B.  &  Q.  and  Rock  Island.— 
The  Committee  ascertained  that  this  transfer  each  way 
between  the  various  freight  houses  will  never  be  less 
than  a  carload  to  each  freipfht  house,  and  that  a  great 
improvement  can  be  made  by  havin<r  this  transfer  made 
in  cars  instead  of  teaminfr,  ris  at  present.  This  would 
not  only  relieve  both  the  inbound  and  outbound  freight 
bouses  of  the  transfer  freight  in  them,  but  would  re- 
lieve the  coTifirestOvl  driveways  by  keeping  the  trans- 
fer teams  away,  and  your  Committee  would  recom- 
IMEld  the    installation    of   this    car   transfer  as   soon 


153 


as  the  present  contract  with  the  teaming  company 
can  be  cancelled. 

5th.  Non-Delivery  of  Bills  with  Each  Wagon  Load 
of  Transfer  Freight. — It  has  been  the  custom  to  handle 
transfer  freight  between  the  P.  &  P.  U.,  Rock  Island 
and  C.  B.  &  Q.  Freight  Houses  by  teams,  these  teams 
taking  the  transfer  freight  to  the  various  houses  and 
putting  it  in  the  freight  houses  without  way-bills  com- 
ing with  this  freight,  thus  necessitating  holding  the 
freight  on  the  floor  of  the  houses  until  such  time  as  the 
bills  are  delivered.  Until  it  is  possible  to  install  the  car 
transfer,  each  wagon  load  of  freight  should  be  accom-' 
panied  by  all  the  way-bills  for  all  the  freight  on  that 
wagon,  and  we  would  recommend  that  each  of  the 
freight  houses  put  this  into  effect  at  once. 

6th.  Checking  from  Way-Bills  instead  of  Blind 
Tally. — The  Blind  Tally  System  is  now  in  use  at  the 
P.  &  P.  U.  freight  house  and  this  system,  your  Com- 
mittee feel,  is  very  objectionable  inasmuch  as  it  does 
not  permit  the  freight  house  people  to  take  freight 
to  its  final  point,  and  very  often  prevents  the  handling 
of  transfer  freight  for  a  considerable  length  of  time, 
and  in  a  large  number  of  eases  will  necessitate  soeoiul 
handling  of  much  freisrht.  By  the  installation  of  cheek- 
ing direct  from  way-bills  or  copies  of  same,  these*-  de- 
fects will  be  entirely  done  away  with,  as  by  a  use  of 
the  way-billvS,  freight  can  be  taken  direct  to  its  final 
point.  In  this  connection,  it  should  be  understood 
that  cars  will  not  be  placed  at  the  house  till  way-bills 
are  furnished  the  freight  horse  for  handling  of  frei  rht. 
Bills  for  Peoria  proper  freijrht  should  be  sent  down 
first,  and  these  would  be  returned  to  agent's  office  im- 
mediately after  unloading  of  freisrht.  For  use  in  the 
inbound  house,  the  Quadruplex  freight  bill  should 
be  used  and  made  out  in  the  agent's  office,  this  bill 
being  used  as  a  deliver}^  bill  instead  of  present  delivery 
book. 

7th.  Reorganization. — While  your  Committee  found 
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that  the  present  organization  was  good  so  far  as  it 
went,  still  we  do  not  believe  that  there  is  sufficient 
supervision.  By  the  addition  of  three  first  class  assis- 
tant foremen  in  charge  of  the  clerks  and  truckmen, 
the  Committee  feel  that  the  P.  &  P.  U.  would  easily 
save  the  salaries  of  these  assistant  foremen  in  the  way 
of  increased  work  done  by  all  of  the  men,  and,  in 
addition,  the  freight  would  be  properly  placed  and 
all  men  handled  in  an  up-to-date  way.  It  was  found 
that  the  present  system  of  joint  check  clerks  was  good 
but  there  were  not  sufficient  clerks  to  handle  the  busi- 
ness promptly  as  it  was  received  or  delivered,  and  that 
when  freight  was  received  at  the  doors;  it  was  simply 
piled  in  the  doorway,  and  in  a  short  time  the  doorway 
was  blocked,  thus  necessitating  teams  standing  at 
doorways  much  longer  in  order  that  their  freight  can 
be  taken  in,  and  requiring  considerably  more  time  for 
the  checking  of  this  freight  in  order  that  teamster 
could  obtain  his  receipt.  During  all  of  these  delays, 
other  teamsters  were  waiting  to  get  to  the  door.  This' 
trouble  can  only  be  remedied  by  having  receiving 
clerks  for  each  road  with  an  assistant  or  caller  at  eaeh 
door,  which  caller  would  receive  the  freight  on  a  truck 
from  the  rear  of  the  wagon  where  it  was  brought  by 
the  teamster,  shove  this  truck  across  the  scales  to  be 
provided,  and  mark  the  tnick  with  the  marking  given 
by  the  receiving  clerk,  this  truck  to  then  be  taken  by 
a  truckman  to  the  marked  destination, 

Jn  the  outbound  house,  the  truckmen  would  be  or- 
ganized in  v.'hat  is  called  the  "Xo  Gang''  or  Drop 
Tnick  system,  that  is,  after  a  truckman  has  taken  a 
truck  load  of  freight  to  the  cai*  and  comes  back  with 
the  em])ty  truck,  he  would  stop  at  the  point  where 
there  is  a  truck  load  of  freight  which  had  been  shoved 
over  the  scales,  leaving  his  empty  truck  at  that  section 
and  taking  the  new  load  to  its  proper  car.  This  saves 
a  long  walk  with  an  empty  truck  for  practically  every 
truckman  for  everv  load  tak(Mi.     Tlu^rc  would  be  fif- 
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teen  loading  clerks  to  receive  the  freight  in  the  cars 
as  the  truckmen  brought  it  in.    The  receiving  clerks 
would  remain   in   the   outbound   house   at   all   times, 
while  the  eighteen  callers  provided  for  would  be  used 
in  the  outbound  house  a  portion  of  the  afternoon, 
in  the  inbound  house  a  portion  of  the  morning,  and 
the  remaining  time  either  as  truckmen  or  callers  for 
the  transfer.     The  fifteen  loading  clerks  provided  in 
the  outbound  house,  would  work  there  a  portion  of 
the  afternoon,  as  check  clerks  in  the  inbound  house 
a  portion  of  the  morning,  and  as  check  clerks  and  load- 
ing clerks  on  the  transfer  during  the  remaining  time. 
At  the  inbound  house  the  organization  wculd  be 
somewhat  similar  to  that  in  the  outbound  house  in 
the  way  of  having  a   delivery  clerk   for  each  road 
(with  a  helper  at  each  door),  the  delivery  clerks  to 
stay  on  duty  at  the  inbound  house  at  all  times  and 
the  tmckmen,  instead  of  going  with  the  *'No  Gang'' 
system,  would  unload  the  cars  in  gangs  of  four  men 
each. 

Under  the  system  recommended,  the  Committee  feel 
that  each  of  these  gangs  of  four  men  v/ill  accomplish 
niore  work  than  is  now  accomplished  by  each  gang  of 
five  men. 

The  transfer  freight  will  be  handled  after  the  Pe- 
oria proper  freight  is  taken  care  of  in  the  inbound 
house  and  before  it  is  necessarj^  to  use  all  the  men  at 
the  outbound  hous-e  in  the  afternoons. 

Attached  to  this  report  is  a  graphic  diagram  of  this 
organization  as  proposed,  three  assistant  foremen  be- 
iigr  provided  for,  the  one  general  foreman  over  all 
freight  houses,  these  three  assistant  foremen  to  work  at 
whichever  freight  house  or  transfer  platform  that  may 
be  necessary.  This  organization  will  require  additional 
men  over  those  at  present  employed,  as  follows: 
Three  Assistant  Foremen,  three  Receiving  Clerks,  one 
Delivery  Clerk,  total,  seven  men. 
There  are  employed  at  present  fifteen  clerks  who  act 
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as  loading  and  unloading  clerks,  each  of  these  clerks 
having  their  callers,  and  we  allow  these  men 
to  stay  as  at  present.  The  Committee's  recommenda- 
tions would  seemingly  call  for  an  increase  on  account 
of  the  eighteen  men  necessary  at  the  doors  of  the 
freight  house,  but  there  are  employed  at  present  in  the 
freight  house,  nineteen  gangs  of  five  men  each,  and, 
as  stated  before,  your  Committee  feel  that  one  man 
can  be  taken  away  from  each  of  these  gangs,  and,  ac- 
cording to  our  recommendation,  have  the  gangs  per- 
form more  work  than  is  now  being  done,  and  this  one 
man  taken  from  each  of  the  slangs  can  be  used  at  the 
doors,  thus  causing  no  increase  in  expense  to  the  P.  & 
P.  U.,  except  for  the  supervision  in  the  way  of  three  As- 
sistant Foremen.  The  four  additional  clerks  recom- 
mended would  be  charged  to  the  joint  check  clerk  ac- 
count and  the  cost  distributed  hs  on  the  present  basis 
among  the  various  railroads  participating.  The  Com- 
mittee recommend  that  this  organization  as  outlined 
be  put  into  effect. 

8th-9th-10th.     These    items    are    matters    of    detail 
which  can  be  corrected  by  proper  handling  on  the  part 
of  the  P.  &  P.  II.,  and  we  would  recommend  that  they 
take  such  action  as  will  correct  the  difficulties. 
Respectfully  submitted, 

F.  H.  WORTHINGTON. 
J.  W.  MTTLTIERX, 
S.   M.  BRADEN, 

Committee. 

Note.— Mr.  IMulhern  takes  exception  to  Art.  4  and  tl 
words,  "with  a  helper  at  each  door.^' 

^Ir.  Ryder:  I  move  that  the  Committee's  report  be  a 
(•opted,  and  the  Committee  continued,  with  instructions  to  tal 
np  witli  tlie  P.  &  P.  U.  and  iNIerchants'  Ai>sociations,  ar 
put  into  efVeet  the  recommendations  contained  in  the  repoi 
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Further  that  the  thanks  of  the  Association  be  extended  to  the 
Comnuttee  for  their  careful  and  complete  report. 

Seconded  and  carried. 

Mr.  Worthing  ton :  I  should  like  to  ask  what  Mr.  Ryder's 
idea  is,  in  regard  to  the  carrying  the  matter  to  the  P.  &  P.  U.  ? 

Mr.  Ryder:  We  must  consider  that  a  part  of  this  report 
requires  a  considerable  outlay  on  the  part  of  the  P.  &  P.  U., 
such  as  hard  wood  floors,  rearranging  their  forces,  etc.,  which 
will  necessarily  cause  increased  expense,  which  the  roads  will 
have  to  pay,  in  accord  with  the  tonnage  handled.  I  assume 
ftirther,  that  Mr.  Niederlander  is  quite  as  familiar  with  the 
workings  of  the  freight  house  as  the  Committee  could  be, 
and  he  should  be  taken  into  the  Committee's  counsels,  after 
which,  they  could  then  take  the  matter  up  with  Mr.  Millard 
*8  to  the  increased  expense,  and  see  if  he  is  willing  to  under- 
take it. 

Mr.  Russell:  Won't  they  also  have  to  take  the  matter 
^P  with  the  **Q"  and  Rock  Island,  and  see  if  they  are  willing 
to  adopt  the  Committee's  suggestions! 

^^r.  Ryder :     Undoubtedly  so. 

^^r.  Boomer:     Won't  the  car  transfer  cause  delay  to  your 

freight? 

^I^  Worthington:  This  was  talked  over  very  fully  with 
the  men  in  the  freight  houses,  as  well  as  the  agents  of  the  va- 
rious Hnes,  and  it  is  their  opinion  that  the  suggestions,  if  car- 
ded out,  will  keep  freight  off  the  floor,  and  relieve  congestion 
in  the  drive-ways. 

^^^'  Boomer :  I  think  you  will  find  it  hard  to  unload  certain 
irei^htnear  the  door,  on  the  whole,  however,  I  think  good  may 
^OKc  from  the  Committee's  suggestions. 

^Ip.  Braden :  The  fundamental  idea  the  Committee  have 
worked  upon,  is  that  we  desire  to  improve  an  intolerable  con- 
dition in  the  P.  &  P.  IT.  freight  house.  We  had  one  pretty 
hot  meeting  with  the  shippers,  and  a  subsequent  one  with  the 
agents,  and  the   discussions  at  these  meetings  will  be   pro-^ 
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ductive  of  good  results,  we  Tiope.  'The  Tiocal  Agents  took  the 
position  that  the  shippers  must  do  it  all,  and  the  shippers 
objected  to  doing  everything,  consequently  the  Committee 
deemed  it  well  to  ascertain  as  to  what  the  R.  R.'s  Deficiencies 
were,  and  if  they  discovered  any  to  have  them  remedied  before 
again  going  to  the  shippers,  asking  them  to  do  anything.  The 
Committee  bore  this  point  in  mind  all  the  way  through.  We 
discovered  deficiencies,  and  we  have  embodied  them  in  our 
report.  We  cannot  expect  the  shippers  to  comply  with  our 
requeferts  upon  them,  unless  we  give  them  some  return  to  help 
the  congestions  between  3  and  5  o'clock.  Our  plan  calls  for 
another  arrangement  cutting  up  the  team  ways.  We  feel 
that  the  P.  &  P.  U.  can  just  as  well  load  freight  into  car,  and 
cheaper  than  to  unload  it  at  indefinite  places  and  later  pick  it 
up  and  wheel  it  through  the  house  and  to  wagons.  We  feel 
that  with  any  kind  of  switch  service,  all  transfer  freight  could 
be  handled  by  noon,  and  that  between  12  and  1  o'clock,  while 
the  men  are  not  at  work,  the  cars  should  be  switched  and  the 
transfer  made.  It  is  saving  of  space  if  freight  is  handled  in 
this  manner.  Furthermore,  referring  to  Mr.  Mulhem's  objec- 
tion, we  feel  that  we  should  take  and  deliver  freight  at  the 
tail  end  of  the  wagons,  and  not  allow  the  teamsters  on  the 
freight  house  floor  at  all.  This  would  avoid  opportunities  for 
theft,  and  we  feel  it  is  our  duty  as  common  carriers  to  make 
this  concefesdon  to  the  business  interests  of  Peoria,  in  return 
for  what  we  shall  later  ask  them  to  do.  There  should  be  no 
question  about  making  the  transfer  of  these  cars  between  12 
and  1,  and  after  going  over  the  manner  in  which  this  business 
has  been  handled,  we  feel  that  transfer  freight  can  be  handled 
by  noon,  and  the  holding  of  freight  for  24  hours  be  done  away 
with. 

Mr.  Boomer:  If  the  P.  &  P.  U.  tal'e  the  freiKh-  over  to 
the  Rock  Island  will  the  Rock  Island  come  and  get  it,  and  get 
it  out  on  the  night  trains? 

Mr.  Battles:  It  will  delay  the  freight  practically  24  hours. 
Our  house  only  holds  enough  cars  for  our  outbound  business, 
and  we  could  not  get  the  car  in  that  afternoon. 
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■  IfaL  Boomer:    Gould  not  that  one  car  be  one  of  your  out- 
bound cars! 

Mr.  Battles:  We  have  about  all  we  can  do  without  unload- 
ing any  freight  in  the  afternoon. 

Mr.  Boomer:    It  would  save  you  taking  it  from  the  drays. 

Mr.  Niederlander :  I  think  the  report  is  very  equitable  in 
its  nature.  There  are  so  many  things'  suggested  where  the 
improvements  would  not  cost  a  cent.  In  the  matter  of  expense 
of  clerks,  the  P.  &  P.  U.  were  told  to  do  the  work  for  so  much 
money. 

Mr.  Braden :    I  do  not  recall  that  this  was  required. 

Mr.  Niederlander :  I  think  the  Secretary's  records  will  so 
show. 

Secretary:  I  do  not  recall  any  such  requirement.  The  P. 
&  P.  U.  gave  it  as  their  opinion  that  the  expense  would  be 
no  greater. 

Mr.  Battles:  Is  the  Committee's  idea  that  any  transfer 
freight  we  might  have,  would  be  sent  you  in  one  car,  and  that 
in  return,  they  would  send  everything  to  us  in  one  car? 

Mr.  Braden:    Yes  sir. 

Mr.  Battles:  That  would  save  us  money — hundreds  of  dol- 
lars. 

Mr.  Worthington:  I  think  the  Rock  Island  will  see  the 
equity  in  this  arrangement,  and  if  so.  that  the  **Q"  will  be 
willing  to  fall  in  line. 

Mr.  Battles:     I  should  like  to  see  it  tried. 

Mr.  Oyer:  I  will  say  that  I  handle  from  32  to  37  carloads 
of  transfer  freight  every  day.  During  the  noon  hour,  7  cars 
are  set  in  to  transfer,  and,  except  2  that  are  set  at  4  o'clock, 
all  are  loaded  out  that  night,  and  I  think  you  will  find  this 
plan  feasible  to  work  at  your  houses. 

Mr.  Braden:  The  question  of  changing  to  car  transfer 
would  have  to  go  over  until  the  first  of  the  year,  I  understand. 
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and  then  60  days*  notice  be  given  according  to  contract  with 
Teaming  Company,  and  if  my  information  is  correct,  it  will 
be  some  time  before  this  could  be  done,  unless  there  was  some 
way  of  annulling  the  existing  contract.  There  are  some  of  the 
suggestions,  however,  that  could  be  put  into  effect  now. 

Mr.  Worthington :  I  move  that  the  secretary  be  instructed 
to  notify  the  Local  Agents*  Association  of  all  deficiencies  found 
by  the  committee  on  the  part  of  shippers,  and  that  the  Agents* 
Association  take  up  the  mktter  with  each  of  the  various  Mer- 
chants' Associations,  and  ask  for  immediate  correction. 

Seconded  and  carried. 

Mr.  Oyer:  When  40  to  50  per  cent,  of  your  freight  is* 
brought  down  before  noon,  your  house  will  not  be  so  congested. 
Now,  with  60  per  cent,  of  the  freight  arriving  after  4  o'clock, 
it  is  difficult  to  handle. 

Mr.  Worthington :  I  move  that  the  Secretary  write  the 
Agents*  Association,  instructing  them  to  have  billing,  or  suffi- 
cient copies  of  same,  sent  to  the  freight  houses  so  that  all 
freight  can  be  handled  by  checking  against  this  billing  in  a 
way  to  preclude  the  use  of  the  Blind  Tally  System.  This  to  be 
put  into  effect  at  once. 

Seconded  and  carried. 

Mr.  Worthington :  I  move  that  the  Secretary  be  instructed 
to  notify  the  Local  Agents*  Association  to  decline  to  receive 
transfer  freight,  unless  each  shipment  is  accompanied  by  billing 
covering. 

Seconded  and  carried. 


Time  of  Meeting. 

Chairman :     Mr.  Ryder  requests  that  the  time  of  meeting 
remain  at  9  a.  m.,  as  heretofore. 

Mr.   Braden:     We   would   need   to   change   our   rules   any 
way,  if  it  was  decided  to  change  the  hour. 
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Chairman:    It  will  be  understood,  then,  that  the  hour  of 
meeting  will  continue  at  9  a.  m. 

Adjourned  5  p.  m. 
M.  D.  SCHAPF,  A.  J.  ELLIOTT. 

Preaident.  Secretary. 


ST.  LOUIS  DIVISION. 


Pro«Mdla^  of  the  R«f  uUr  Monthly  Meeting  of  the  St.  Lonle  Division  of  the 
Central  AeeoeUitlon  of    Rellrond  Officer*,  held  In  the  Coniniltteo   Room 
of  the  Jefferson  Hotel.  Friday,  Pehraery  9th,  1906. 


The  meeting  was  called  to  order  at  10 :20  a.  m.  with  Presi-^ 
dent  Ryder  presiding. 

The  representation  was  as  follows: 

B.  &  0.  S-W J.  B.  Grice Frt.  Agent 

H.  G.  Kruse Train  Master. 

C.  B.  &  Q J.  A.  Somerville. .  .Supt.  Terminals. 

C.  B.  &  Q D.  T.  Taylor For.  Car  Dept. 

C.  &  E.  I.  R.  R G.  H.  Trenary Gen'l  Supt 

R.  D.  Miller Trainmaster. 

C.  &  A.  R.  R E.  Ryder Superintendent 

C.  C.  C.  &  St.  L.  Ry Hadley  Baldwin    Supt 

C.  C.  C.  &  St.  L.  Ry R.  R.  Harris    Agent 

C.  P.  &  St.  L.  Ry CD.  Fredericks Car  Serv.  Agt. 

niiuois  Central  R.  R C.  R.  Wescott Trainmaster. 
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L.  &  N.  R.  B.. 
M.  K.  &  T.  Ry. 
Missouri  Pacific 
M.  iO.  R.  R.. 
Morris  &  Co. .  ^ 
Morris  &  Co. . . 
Morris  &   Co.. . 
St.  L.  &  S.  F.  R.  R, 
St.  L.  &  B.  E.. 
Southern  Ry.  . 
St.L.K.C.&S. 
St.L.  T.  &  E.. 
St.  L.  Transfer  Co. 


John  Fitzgerald  . Sup't  Term'te. 

. . .  E.  J.  Lampert .Agent. 

,  ...E.  F.  Kearney Supt.   Terminals. 

...E.   W.  Moore Supt. 

. . .  T.  R.  Buckham Asst.  Gen.  Mgr. 

. .  .E.  W.  Bemdt Car  Foreman. 

. . .  E.  J.  Frame Traffic  Mgr. 

. . .  Not  Represented. 
. . .  Not  Represented. 
...Not  Represented. 

Not  Represented. 

. . .  .W.  B.  Warren Superintendent. 


. . .  Not  represented. 

St.  L.  Nat'l  Stk.  Yds.. . .  J.  H.  Hohl Supt.  Terminals. 

L.  W.  Krake Traffic  Mgr. 

^  St.  L.  &  W Not  represented. 

TRR.  A... 
T.  R.R.  A... 
TRR.A... 
T.K.R.A... 
Vandalia 


...J.  J.   Coakley    Superintendent. 

. . .  W.  T.  Aylesbury. .  .Car  Accountant. 

. .  .  A.  S.  Johnson Freight  Agent. 

. .  .J.  J.  O'Brien Supt.  Car.  Dept. 

. .  W.  C.  Downing  .  . .  .Superintendent. 

John  Fitzpatrick   Agent. 

Wiggins  Perry  Co Geo.  Hannauer Superintendent. 

^»^h J.  E.  Taussig Supt.  Term 'Is. 

Interstate  Car  Tr.  Co. . .   Geo.  Hannauer Supt. 

Chas.  Waughop.  .Chf.  Int.  Inspector. 

Chairman :     Mr.  Secretary,  have  we  a  quorum  ? 
Secretary :    We  have. 
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Chairman:    Unless  there  ie  some  objection,  the  minutes  of 
the  previous  meeting  will  stand  approved  as  printed. 

No  objection. 

Unfinished  Business. 


Colleotion  of  Orain  Doors  at  Elevators. 

Secretary:  Under  the  head  of  Unfinished  BuE^inefes,  we 
have,  first,  the  matter  of  Collection  of  Grain  Doors  at  Eleva- 
tors. The  Local  Freight  Agents'  Association  were  to  make 
a  report  on  this,  but  have  as  yet  not  done  so. 

Chairman:     We  will  pass  then  to  the  next  subject. 


Report  of  Executive  Committee,  Interchange  Car  Inspection. 

Secretary:  This  report  is  taken  up  out  of  its  regular 
order,  on  the  suggestion  of  the  Chairman,  in  order  that  tha 
several  representatives  of  Nelson  Morris  &  Company,  who 
are  interested  in  the  same,  may  not  be  unnecessarily  detained. 

Secretary  reads: 

St.  Louis.  January  26,  1906. 
Mr.  E.  Ryder, 

Prefeident  Central  Association  of  Railroad  Officers. 

Dear  Sir:  The  Executive  Committee,  Interchange  Car  In- 
spection, met  this  day  in  private  dining  room  of  restaurant, 
Union  Station,  9:30  a.  m.,  the  following  members  and  visitors 
being  present: 

Members:  P.  J.  Ilickey,  Jno.  J.  O'Brien,  J.  E.  Mechling, 
and  B.  \V.  Moore. 

Visitors:  Mr.  E.  F.  Kearney,  Supt.  Ter.  Mo.  Pac;  Mr.  J. 
M.  Kelley,  General  Agt.  T.  St.  L.  &  W.;  Mr.  Charles  Waughop, 
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Chief  Inspector;  Messrs.  L.  W.  Krake,  T.  M.  and  J.  H.  Hohl, 
Supt.  St.  Louis  National  Stock  Tarda;  Mr.  J.  E.  Tau&sig,  Supt. 
Ter.  Wabash  R.  B. ;  Mr.  T.  B.  Bu<5k}iam,  Assistant  General  Man- 
ager; Mr.  B.  V.  Frame,  TrafSc  Manager,  and  Mr.  E.  V.  -Bemdt, 
T.  C.  D.,  of  Nelson,  Morris  &  Co. ;  Mr.  F.  L.  Campbell,  Train- 
master VandaUa  Bailroad  Co. 

In  absence  of  the  regular  Chairman,  Mr.  Hickey  was  re- 
quested to  take  the  chair. 

The  question  of  getting  the  private  car  lines  at  the  St. 
Louis  National  Stock  Yards  to  become  members  of  the  Inter- 
change Car  Inspection  Agreement,  was  again  taken  up  in  com- 
pliance with  your  request  for  the  further  recommendations  of 
this  Committee  relative  to  eliminating  a  certain  feature  of  our 
local  interchange  rules  in  order  to  make  them  acceptable  to  the 
private  car  lines.  These  companies  were  again  invited  to  attend 
our  meeting,  but  Nelson  Morris  &  Co.  was  the  only  one  rep- 
rinted. The  following  telegram  was  read  from  Armour  & 
Co.: 

Chicago,  111.,  Jan.  25,  1906. 
Mr.  J.  Rothschild,  Secretary. 

Your  letter  17th.  Begret  to  find  that  I  cannot  attend  your 
Committee  meeting  tomorrow,  and  as  I  will  not  be  represented, 
"^^  to  advise  that  our  position  in  the  matter  has  been  stated 
m  previous  correspondence. 

(Signed)  W.  E.  Sharp, 

Superintendent. 
Swift  &  Co.  wrote  as  follows : 

Swift  Refrigerator  Transportation   Co. 

Chicago,  111.,  Jan.  22,  1906. 
^^'  J-  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  We  have  your  letter  of  the  17th  inst..  invitinor 
us  to  a  conference  in  St.  Louis,  Friday,  January  26,  at  0:80 
a-  m.  Regret  that  we  cannot  be  represented  on  account  of 
previous  engagement.  We  have  to  say,  however,  that  our 
position  remains  unchanged,  and  we  maintain  the  same  position 
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we  have  heretofore,  that  we  insist  upon  the  entire  interebang 
and  inspection  being  handled  under  and  in  accordance  wit 
M.  C.  B.  rules. 

Yours  respectfully, 

.  Swift  Ref .  Trans.  Co. 

Mr.  Buckham,  Assistant  General  Manager  of  Nelson  Moi 
ris  Co.,  remarked: 

Mr.  Chairman  and  Gentlemen: 

We  are  invited  to  membership  in  your  AKsociation 
to  participate  in  the  joint  inspection  of  equipment  pro- 
vided for  under  your  rules. 

As  you  are  aware,  these  rules  provide  for  free  pass- 
ing of  certain  missing  parts  for  which,  under  the  rules 
of  the  Master  Car  Builders'  Association,  of  which  we 
are  members,  the  receiving  line  would  be  entitled  to 
cards. 

These  exceptions  applicable  to  interchange  of 
cars  within  St.  Louis — E.  St.  Louis  terminals  are  main- 
tained, as  we  understand  it,  for  the  purpose  of  accel- 
eratintr  their  niovement,  the  lines  interested  realizing 
that  any  lovss  incurred  through  free  acceptance  of  these 
defects  they  will  recover  in  delivering  like  defects  to 
other  line  s  under  the  same  conditions. 

We  as  car  owners,  are  not  justified  in  agreeing  to 
such  a  rule,  for  the  reason  that  it  works  always  to  our 
detriment,  the  passing  of  canlable  defects  without 
cards  being  invariably  in  movement  to,  and  never  in 
niovement  from  us. 

Possibly  none  of  you  Avill  contend  that  the  interests 
of  the  carrier  as  against  those  of  the  ear  owner  are 
entirely  lost  sight  of  in  the  ^\.  C.  B.  rules,  and  I 
maintain  that  in  agreeing  to  join  your  Association  with 
the  proviso  that  inspection  of  our  cars  in  delivery  to 
us  be  conducted  strictly  under  ^Master  Car  Builders' 
rules,  wo  are  taking  an  absolutely  fair  and  tenable 
position,  and  one  from  which,  in  self-ilofense,  we  can- 
not afford  to  deviate. 
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Supposing  we  were  to  give  way  to  our  natural  in- 
clination to  be  a  **good  fellow''  and  conform  to  every 
condition  imposed  upon  us  by  our  St.  Louis  railway 
friends,  what  defense  could  we  consistently  advance 
should  our  good  friends  in  Kansas  City,  St.  Joseph 
and  other  cities  request  us  to  agree  to  such  exceptions 
fromM.,C.  B.  rules  as  might  appeal  to  them  as  apro- 
pos to  their  particular  locality  or  conditions  ? 

There  is  some  divergence  in  the  ideas  of  railway 
men  in  different  parts'  of  the  country,  and  I  invite  your 
attention  to  our  position  should  some  of  our  friends 
^  Kansas  City,  for  instance,  decide  to  interchange 
hroken  sills  without  cards. 

At  the  last  meeting  of  the  Central  Association  of 

^ilroad  Officers,  January  12th,  the   only  objection 

''^ised.to,  our  being  admitted  to  membership  under  M. 

C-  B.  rules  was*,  that  other  private  car  lines,  specifical- 

^y  the  St.  Louis  Refrigerator  Co.  and  the  A.  R.  T. 

^<^Qipany  already  are  members  and  abide  by  all  the 

^j^  of  the  Association.     Perhaps  shops  are  main- 

tained  by  the^e  companies  only  at  St.  Louis,  in  which 

^veut  they  can  have  no  such  objections  as  have  we, 

^no  repair  our  cars  at  various  Missouri  River  and 

^ther  points;  at  any  rate,  their  acquiesence  to  your 

^^^y  justified  or  otherwise,  is  no  reason  for  our  ae- 

^^Pting  conditions  manifestly  unfair  to  us. 

^  am  satisfied,  that  in  inviting  us  to  become  parties 

^^  your  joint  inspection,  there  is  no  intention  on  the 

P^**t  of  your  Association  to  treat  us  otherwise  than 

.  ^%,  and  their  hesitation  to  eliminate  these  excep- 

t^oii^  from  their  rules  is  due  to  our  not  having  elear- 

^5^  defined  our  position. 

If  you  arrange  for  such  inspecting  force  at  the  Na- 
tional Stock  Yard®  as  may  be  neoiessary  for  the 
prompt  and  efficient  inspection  of  our  cars  at  our 
plant,  I  am  inclined  to  believe  our  participation  in 
vour  joint  inspection  should  be  to  our  mutual  ad- 
vantage, and  provided  such  inspection  be  conducted 
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strictly  under  M.  C.  B.  rules,  Morris  &  Co.  will  accept 
your  invitation  to  become  a  member  of  your  Associa- 
tion. 

Gentlemen,  I  believe  you  cannot  afford  to  put  your 
respective  companies  in  the  position  of  delaying  our 
cars  for  inspection  because  of  your  having  excluded 
us  from  joint  inspection  by  in&isting  upon  the  main- 
tenance of  rules  which  are  absolutely  one-sided  and 
unfair  to  us,  and  at  variance  with  those  of  the  Master 
Car  Builders'  Association. 

The  whole  matter  was  again  very  thoroughly  thrashed 
over,  but  the  Committee  could  not  see  its  way  clear  to  recom- 
mending the  admittance  of  the  private  car  lines  strictly  on  the 
basis  of  M.  C.  B.  rules.  Our  recommendations  in  this  mat- 
ter are: 

That  the  private  car  lines  be  admitted  at  a  nominal  as- 
sessment of  $10.00  per  month,  provided  they  will  be  governed 
by  the  rules  adopted  May  1,  1905,  and  revised  September  20, 
1905,  with  the  exception  that  the  amendment  of  June  9,  1905, 
relating  to  passing  certain  defects  without  defect  card  be 
eliminated,  so  far  as  private  car  lines  are  concerned. 

Mr.  Buckham  stated  that  so  far  as-  his  company  was  con- 
cerned, this  resolution  would  be  acceptable,  if  the  latter  part 
of  it  read: 

That  the  inspection  of  private  cars  in  delivery  to  owners 
be  conducted  strictly  under  M.  C.  B.  rules,  which,  however, 
we  are  not  willing  to  recommend. 

Mo.  Pac.  BiU  Q-37063  vs.  T.  St.  L.  ft  W. 

Papers  were  presented  to  the  Committee  for  their  decision 
relative  to  charge  of  the  Mo.  Pac.  Ry.,  against  the  Clover  Leaf 
for  transfer  of  our  cars*  of  freight  on  account  of  being  over- 
loaded, the  transfer  having  been  authorized  by  the  Agent  of  the 
Clover  Leaf,  who  at  the  same  time  requested  the  Mo.  Pae. 
Agent  to  let  the  transfer  charges  follow  on  the  way-bill,  on 
the  ground  that  the  shipper  was  responsible  for  the  cars  being 
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overloaded.  The  Mo.  Pac.  failed  to  comply  with  this  request, 
but  instead  rendered  bill  for  cost  of  transferring?  the  cars  in 
accordance  with  Article  9  of  the  niles  in  effect  at  that  time. 
The  Clover  Leaf  declined  to  pay  the  bill  on  the  ground  that 
the  Mo.  Pac.  should  have  complied  with  their  recjuest  to  enter 
the  charges  on  the  way-bill,  to  be  collected  from  the  con- 
signee at  destination.  After  due  deliberation,  and  after  hear- 
ing arguments  from  both  parties  to  the  controversy,  the  Com- 
mittee decided  that  the  position  taken  by  the  Mo.  Pac.  is  the 
correct  one  and  that  their  bill  should  be  paiJ  in  accordance 
with  the  rules  in  effect  at  that  time. 


St.  L.  T.  ft  E.  Oars  Damaged  by  Flood. 

The  St.  L.  T.  &  E.  appealed  to  the  Committee  in  case  of 
eighteen  of  their  cars  having  been  delivered  to  them  in  a  «:en- 
erally  damaged  condition,  alleged  to  have  been  due  to  the  cars 
being  caught  in  a  flood  on  the  Frisco  and  Mo.  Pac.  Chief 
Inspector  informed  the  Committee  that  he  had  at  first  de- 
clired  to  issue  cards  for  this  damage,  but  that  after  considering 
the  matter  further  had  decy^'^d  to  issue  them,  though  he  thought 
they  had  not  yet  been  delivered. 

^Ir.  Moore  stated  that  some  of  the  cars  were  caught  in 
flood  on  his-  line  at  Valley  Park,  due  to  a  sudden  rise  in  the 
Merrimac  River,  and  that  the  damage  occurred  through  no 
Mt  of  his  company,  but  through  an  act  of  Providence.  In 
^^^  of  the  facts  brought  forth,  the  Committee  rei'onnnends 
l^at  the  matter  be  discussed  by  the  Central  Association,  it  be- 
^^?  the  sense  of  this  Committee  that  where  it  is  shown  that 
™^^ge  is  due  to  an  act  of  Providence,  and  impossible  for 
^^  line  in  charge  of  the  equipment  to  prevent  it,  that  they 
should  not  be  held  responsible  for  the  damage  to  such  equip- 
°^^^t.  In  the  meantime  the  Chief  Inspector  ha*i  been  i?istructed 
to  hold  up  the  defect  cards. 
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Construction  of  Union  TBJok  Line  Cars. 

The  communication  on  this  subject  from  Superintendent 
Moore  of  the  Frisco,  referred  to  this*  Committee  at  your  last 
meeting,  has  been  referred  to  the  Chief  Interchange  Inspector 
and  the  Local  Car  Foremen's  Association  for  their  recommen- 
dations. 


Defective  Safety  Appliances  Between  Cars  Carrying  a  Double 

Load. 

At  our  previous  meeting  Mr.  O'Brien  called  attention  to  the 
rejection  on  part  of  the  Mo.  Pac,  of  two  cars  carrying  one 
double  load  on  account  of  defective  safety  appliances  between 
the  two  cars;  pin  chain  was  broken  on  one  car  and  pin  lift 
rod  on  the  other,  no  doubt  for  the  purpose  of  preventing  the 
cars  from  coming  uncoupled.  Chief  Inspector,  from  the  stand- 
point of  the  law,  concurred  in  the  action  of  the  Mo.  Pac. 
The  Committee  believed  that  the  cars  should  not  have  been 
rejected,  but  in  order  to  ascertain  how  the  Interstate  Com- 
merce Commission  felt  toward  a  case  of  this  kind,  it  was 
decided  to  write  Secretary  Mosely  in  rejrard  to  the  matter, 
who  replied  as  follows: 

Interstate  Commerce  Commission,  Office  of  Secretary,  Wash- 
ington. 

Januarj'  9.  1906. 
Mr.  »T.  Rothschild,  Secretary 

Central  Association  of  Railroad  Officers, 
Union  Station,  St.  Louis,  Mo. 
Dear  Sir:  Replying  to  your  communication  of  the  5th 
instant.  'Hie  Commission  can  give  you  no  ruling  on  the 
matter.  We  are  not  prepared  to  say  what  the  courts  might 
decide  in  case  a  railroad  should  ever  be  complained  of  for 
handling  ears  under  the  conditions  noted.     Should  you  move 
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U'o  ears  in  that  condition  it  would  not  be  the  first  time  that 
uncoupling  chains  have  been  disconnected  for  the  purpose  of 
preventing  the  parting  of  cars  containing  a  double  load,  and 
1  have  yet  to  learn  of  a  case  where  a  road  has  been  prose- 
cuted for  violating  the  law  by  reason  of  it.  Our  inspectors  are 
not  goin^  around  hunting  up  cases  of  that  kind  for  the  pur- 
pose of  making  them  the  basis  of  prosecution  for  violation 
of  the  law. 

In  conclusion,  simply  ask  yourself  what  yoii  would  do  for 
the  purpose  of  securing  the  greatest  degree  of  safety  in  the 
transportation  of  cars  containing  double  loads,  artd  then  apply 
the  rule  of  common  sense  to  the  condition  as  it  exists. 

Very  truly  yours, 

(Signed)  Edw.  A.  Moseley, 

Secretary. 

Joint  Inspection  Arrangements  Between  Lines. 

The  Conmiittee  is  not  yet  prepared  to  report  ou  this  sub- 
ject. 

Safety  Appliances  on  Flat  and  Tank  Cars. 

The  following  circular,  issued  by  the  Chief  Inspector,  met 
^^^^  the  Committee's  approval : 


Circular  No.  24. 

East  St.  I.ouis,  111.,  Jan.  13.  1906. 
10  all  Interchange  Freight  Car  Inspectors, 
St.  Louis,  Mo.,  and  East  St.  Louis,  III. 
*^n  Plat  and  Tank  cars  equipped  with  two  (2)  End  Grab 
Irons  on  top  of  End  Sills  where  Decking  shows  flush  or  nearly 
DUsh  vni\^  top  of  su<;h  Grab  Iron;  and  all  Tank  cars  equipped 
^^^"  Grab  Irons   on   top   of  Side   Runnintr   Boards   or   Foot 
Boards,  same  running  parallel  with  Running;  or  Foot  Board, 
^^'^  be  considered  by  you  as  proper  Grabs,  and  cars  so  equipped 
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you  will  pass  in  Interchange  at  all  Interchange  points  within 
Switching  Limits  of  St.  Louis  and  East  St.  Louis. 

Yours  very  truly, 

Chas.  Waughop, 
Chief  Interchange  Inspector. 

Local  Car  Foremen's  Association. 

Communication  was  read  from  the  Chairman  of  the  Sub- 
Committee,  as  well  as  the  minutes  of  the  last  meeting  of  the 
Car  Foremen's  Association,  which  were  ordered  filed. 
Meeting  adjourned  at  1:30  p.  m. 

Respectfully  submitted, 

P.  J.  Hickey, 
Chairman  pro  tem. 

Chairman:  You  have  heard  the  report.  What  is  your 
pleasure,  especially  on  the  question  of  the  private  car  lines? 
Let  us  take  that  up  first. 

Mr.  Kearney:  In  order  to  start  the  discussion,  I  would 
like  to  ask  somebody  who  is  an  expert  on  M.  C.  B.  rules  and 
our  own  interchange  rules,  to  explain  to  this*  meeting  what 
effect  it  would  have  if  we  accepted  the  offer  of  the  private 
car  lines  and  allowed  them  to  become  members  of  our  inter- 
chanjre  agreement  on  a  strictly  M.  C.  B.  basis.  If  we  do  not 
change  our  rules,  and  these  private  car  lines  do  not  become 
members  of  our  agreement,  does  not  that  act  itself  put  them 
right  where  they  are  claiming  to  be — on  a  strictly  M.  C.  B. 
basis?  In  this  way  there  must  be  additional  inspectors,  or 
rather,  there  will  be  two  sets  of  inspectors,  one  for  the  private 
car  lines  and  one  for  the  joint  bureau  continually  wrangling 
and  fighting  with  each  other.  As  it  strikes  nie,  if  we  let  them 
in  on  M.  C.  B.  basis,  we  will  then  have  joint  inspectors  at  the 
National  Stock  Yards,  and  any  decisions  that  they  render 
will  not  only  be  rendered  for  the  private  car  lines,  but  fur  the 
railroad  companies  as  well. 

Chairman:     I   think   Mr.   Kearney's  sug^^estion   is   a   very 
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good  one,  and  if  it  is  the  pleasure  of  the  meeting,  I  would 
like  to  hear  from  Mr.  Waughop. 

Mr.  Waughop:  Under  existing  joint  rules  you  cannot  af- 
ford to  allow  the  private  lines  to  come  in  under  M.  C.  B. 
roles  for  this  reason :  Under  M.  G.  B.  rules,  strictly  speaking,  it 
would  place  the  switching  lines  of  St.  Louis  and  East  St.  Louis 
under  M.  C.  B.  rule  No.  117.  Under  our  present  rules  all 
switching  roads  are  required  to  receive  cars  from  the  various 
ndlroads  under  the  rules  of  this  Association,  which  means'  that 
the  switching  road  is  the  same  as  a  railroad  company.  I  can 
see  no  objection  to  allowing  the  private  lines  to  enter  the 
AiBsociation  under  the  circular  issued  on  misbing  material,  but 
there  is  an  objection  on  another  point.  There  are  a  great 
many  defects  under  the  M.  C.  B.  rules  that  a  switching  road 
is  responsible  for,  and  as  I  understand  it,  the  fourteen  pro- 
prietary lines  own  the  Terminals.  If  such  is  the  case,  then 
they  should  be  treated  as  a  railroad  company.  If  you  pass  a 
rule  allowing  the  private  lines  to  enter  the  Association 
under,  strictly  speaking,  M.  C.  B.  rules,  it  will  require  every 
switching  road  at  every  interchange  point  to  reject  cars  under 
the  M.  C.  B.  rules,  which  would  detain  private  line  cars  at 
^ery  interchange  point  in  St.  Louis  and  East  St.  Louis.  I  will 
demonstrate  it:  The  Missouri  Pacific  delivers  a  Morris  &  Com- 
pany car  to  the  Terminal  with  two  draft  sills  broken ;  that  is 
strictly  a  defect  chargeable  to  the  owner  from  the  standpoint 
'^^  a  railroad  company.  The  instant  the  Terminal  railroad  As- 
sociation, a  switching  road,  attempts  to  deliver  that  car  to 
the  owner,  it  becomes  a  cardable  defect. 

^Ir.  Kearney :     Why  ? 

^^^'  Waughop :  Because  a  switching  road  is  not,  under  the 
•»I.  C.  B.  rules,  exempt  from  that  defect. 

^^f.  Kearney:  The  private  car  lines  are  not  members  of 
'^ur  Afisoeiation,  they  have  been  agreeing  to  these  interchange 
^*[es  on  trial;  we  dissolve  relations,  and  go  back  to  the  first 
principle.  They  are  not  members  of  our  Association.  Now, 
under  that  condition,  the  Missouri  Pacific  delivers  to  the  Ter- 
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imnal  a  Morris  &  Company  car  with  two  broken  draft  sills. 
What  does  the  Joint  Infipector  do  T 

Mr.  Waughop :  That  ca.r  will  be  held  against  you ;  it  will 
be  set  back  to  the  Missouri  Pacific,  who  will  either  have  to 
repair  the  car  and  charge  to  the  owner,  or  allow  it  to  go  on 
a  card.  If  I  was  to  card  a  car  against  the  Missouri  Pacific 
for  two  draft  sills  broken,  your  Mr.  Smith,  Superintendent 
Motive  Power,  would  be  pretty  quick  to  take  exception  to 
it. 

Mr.  Hannauer:  The  Terminal  Association  and  the  Wig- 
gins Ferry  Company  have  been  staving  off  taking  any  action 
in  this  matter  until  this  thing  could  settle  itself.  If  the  packers 
stay  out  of  this  agreement,  we  will  treat  the  packers  under 
these  rules,  and  no  other  way;  that  will  settle  it.  If  they  do 
not  come  to  these  rules  their  cars  will  not  move  as  local  rules 
provide,  but  will  not  be  accepted  until  they  are  right,  as 
M.  C.  B.  rules  intend.  The  local  rules  are  fair  and  equitable. 
All  the  roads  in  these  Terminals  came  to  them,  and  others 
will  find  it  profitable  to  come  to  them.  We  are  here  the 
property  of  fourteen  trunk  lines.  They  treat  us  as  a  trunk  line 
because  we  are  a  part  of  them.  They  have  gone  so  far  as  to 
put  that  on  record,  and  sent  a  man  to  the  Master  Car  Builders' 
Association  to  endeavor  to  have  it  made  national.  In  that  matter 
we  did  not  meet  with  success;  I  presume  the  M.  C.  B.  rules  did 
not  thoroughly  understand  what  our  relations  are.  Now,  we 
propose  that  locally,  everybody  shall  treat  us  as  trunk  lines. 
Everybody  does,  except  the  packers,  and  we  are  going  to 
see  that  they  do. 

Mr.  Kearney :  That  is  a  clear  and  concise  statement  of  the 
facts,  but  the  fact  remains  nevertheless  that  these  cars  have 
got  to  move,  and  it  seems  to  me  there  ought  to  be  some  remedy 
for  this  difficulty.  The  solution  rests  somewhere.  If  the 
packers  will  not  treat  the  delivering  lines  the  same  as  they 
treat  the  Iron  Mountain,  Wabash,  Big  Four,  etc.,  that  is  not  a 
fair  condition.  They  are  acting  for  us,  so  far  as  deliveries 
are  concerned.  If  they  eliminate  that  feature  of  it  and  treat 
the  delivering  lines  the  same  as  railroads,  then,  it  seems  to  me. 
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there  will  be  no  objection  whatever  to  treating  the  packers 
on  the  basis  of  the  M.  C.  B.  rales'. 

Mr.  Waughop:  If  the  packers  will  treat  the  switching 
roads  as  railroad  companies,  there  will  be  no  objection.  But 
they  won't;  they  want  to  live  up  strictly  to  M.  C.  B.  rules. 

Mp.  Kearney:  If  we  don't  come  together  we  will  have 
to  treat  them  under  M.  C.  B.  rules. 

Mr.  Waughop:  If  we  don't  agree,  I  am  in  honor  bound, 
for  the  protection  of  the  companies  I  represent,  to  say  to  the 
Stock  Yardfi,  **Hold  those  cars*  for  me  outside;  I  will  inspect 
them  there."  If  they  carry  owners'  defects  I  will  have  to 
set  them  back  to  the  line  for  repairs  at  the  expense  of  the 
owner;  a  delay  of  from  one  to  three  days  will  result  on  this 
account.    Can  they  afford  it?    No. 

Mr.  Kearney :    Neither  can  we. 

Mr.  Buckham :  It  seems  to  me  you  are  putting  something 
^P  to  the  packers  that  the  M.  C.  B.  Association  do  not  admit. 
Your  two  switching  lines*  and  fourteen  proprietary  lines  are 
members  of  the  Master  Car  Builders'  Association.  If  these 
two  switching  lines  are  trunk  lines,  why  don't  they  say  so? 

Mr.  Waughop :  We  do ;  the  Local  Association  makes  them 
tnmk  lines. 

Mr.  Hannauer :  I  hope  the  packers  will  see,  as  ^Ir.  Kearney 
"^s  explained  here,  that  this  is  a  matter  of  mutual  advantage. 
^^  it  has  not  already  been  pointed  out  to  them,  I  want  to  say 
^^*^t  under  these  rules,  their  cars  and  all  other  cars  do  move.  It 
practically  leaves  us  no  alternative  but  to  move  the  cars,  to  pass 
**^^ni  along.  That  is  of  mutual  advantage  to  us  and  to  them ; 
^^in  reducing  the  amount  of  handling  of  freight  cars;  they  in 
getting  accelerated  movement  of  their  equipment.  What  we  are 
asking  them  is  comparatively  a  trifle,  so  far  as  it  perstaius  to 
their  particular  equipment,  and  I  believe  they  can  well  afford 
^^  come  into  this  arrangement  on  the  basis  su^frested.  All  it 
amounts  to  now  is  to  give  us  a  right  that  has  been  conceded  us 
^^re  for  some  years  by  our  proprietors,  and  I  believe  the  pro- 
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prietary  lines  should  insist  as  strongly  as  we  do  for  the  pro- 
tection of  the  switching  companies  in  this  matter.  We  have  in- 
sisted that  every  other  railroad  company,  including  the  non- 
proprietary lines,  must  accede  to  theae  local  rules;  som^e  pre- 
ferred to  work  with  us  under  M.  C.  B.  rules,  but  we  would 
not  tolerate  it. 

Mr.  Hohl:  For  the  benefit  of  the  Stock  Yards  Company, 
I  will  say  that  it  looks  to  me  as  though  it  was  going  to  be  a 
burden  on  them,  as  Mr.  Waughop  explained,  that  cars  are 
sometimes  delayed  as  long  as  three  days,  and  if  we  cannot 
come  to  a  better  understanding,  the  Stock  Yards  will  have 
to  give  notice  of  withdrawal  from  the  Association,  as  we  cannot 
afford  to  stand  between  the  packers  and  the  trunk  lines 
for  the  switching  lines  to  hold  their  cars  out.  They  need 
their  equipment  and  need  it  badly. 

Mr.  Taussig:  I  would  like  to  ask  how  much  equipment 
would  be  affected  if  the  s\vitching  lines  were  being  treated 
strictly  under  the  M.  C.  B.  rules? 

Mr.  Waughop:     I  would  say  at  leas-t  100  cars  per  day. 

Mr.  Coakley:  As  I  understand  it,  if  the  Stock  Yards  with- 
draw, everythintj:  will  move,  except  packinar  house  products 
in  their  ears,  which  would  be  subject  to  delay  un- 
less their  •  equipment  is  brouofht  within  the  province 
of  the  Local  Interchange  Rules.  I  know  that  right 
now  meat  is  movin<r  as  rapidly  as  express  matter  through 
the  Terminals,  and  I  doirt  think  that  any  one  can  afford  to 
get  away  from  those  conditions.  We  do  not  want  to  get 
away  from  them. 

Mr.  Waujifhop:  If  the  private  lines  do  not  enter  the  agree- 
ment under  the  recommendations  of  the  Executive  Commit- 
tee, and  the  Stock  Yards  do  not  stay  in  the  Association  under 
that  condition,  it  will  l)e  necessary,  for  their  own  protection, 
to  return  defective  cars  immediately  to  the  line  delivering 
them.  Seventy-five  out  of  every  hundred  [)rivate  line  cars  de^ 
Uvered  in   interchan^re  with   defects  can   b^  repaired  by  the 
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railroad  companies  and  charged  to  the  owner  with  a  delay  of 
not  less  than  three  or  four  days. 

Mr.  Kearney :  The  point  just  mentioned  by  Mr.  Waughop, 
is  one  I  was  going  to  speak  of.  Take  the  Frisco,  for  example ; 
they  have  an  empty  Morris  &  Company  car  with  two  broken 
end  sills^— owner's  defect.  Now,  if  we  do  not  get  the  packers 
into  this  agreement,  the  Frisco  railroad  will  be  compelled  to 
repair  that  car  and  charge  it  to  the  owner.  If  the  packers 
eame  into  the  agreement  would  not  the  Frisco  be  compelled 
to  repair  that  car,  any  way,  before  it  is  delivered  to  the 
Terminal? 

Mr.  Waughop :     That  is  what  we  want. 

Mr.  Kearney:  Can  we  not  get  together?  After  the  Frisco 
repairs  that  car,  at  the  expense  of  the  owner,  and  gives  it  to  the 
Terminal,  if  the  Terminal  breaks  two  end  sills  or  breaks  the 
same  end  sills  again,  would  that  relieve  them  of  the  responsi- 
bility of  repairing  the  car  them&el'^es  or  being  responsible  to 
the  owners  for  the  cost  of  repairs?  It  would  not.  If  the 
Frisco  or  any  one  else  offers  a  car  to  a  private  line  with 
owner's  defects,  they  should  simply  take  it  back,  make  re- 
pairs and  charge  them  to  the  owner,  or  else  be  responsible. 
They  should  not  offer  that  car  in  this  condition.  You  are 
Dot  going  to  break  up  this  agreement  simply  because  the  pack- 
^fs  decline  to  treat  the  switching  lines  the  same  as  trunk  lines. 

Mr.  Hannauer:  All  we  ask  you  to  do  is  to  let  us  fight  our 
•^^n  battles  with  the  packers*.  Do  not  say  to  us,  you  have  to 
^Dter  into  an  agreement  with  the  packers.  Let  us  handle  that 
^ith  them.  We  have  had  some  legal  opinions  on  this  ques- 
"on,  and  we  think  we  are  in  good  position  to  <ret  the  same 
privileges  that  trunk  lines  get. 

^^r.  Coakley :  I  do  not  see  why  we  should  ^et  into  a  chaotic 
position  simply  because  the  packers  will  not  join  us  in  this 
^^f^^ement. 

*^fr.  O'Brien:  Gentlemen,  I  realize  the  no(^essity  of  l)ein<r 
conservative  in  this  matter.  It  is  a  serious  niattor,  and  one 
^'^^t  needs  considerable  debate  before  enterintr  into  any  ar- 
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rangement  at  all  in  behalf  oi  the  private  car  lines.  Let  us 
sider  it  from  a  loaded  car  standpoint  instead  of  an  empty 
as  has  here  been  used  as  an  illustration. 

Mr.  Kearney :     Suppose  it  is  a  loaded  car,  what  of  it?        -= 

Mr.  Waughop :    Under  our  present  rules  we  cannot  set  » 
loaded  car  back,  except  for  defective  safety  appliance. 

Mr.  Taussig:  Both  the  Terminal  and  the  Wiggins  Pcnf 
have  an  arrangement  here,  contrary  to  the  M.  C.  B.  rules,  witk 
the  local  lines,  in  order  to  expedite  movement  of  the  freig^ 
in  which  we  are  all  jointly  interested.  We  are  now  asking  an 
outsider  to  come  in  who  is  not  so  interested,  and  ask  them  to 
come  in  under  a  basis  foreign  to  the  one  that  he  is  under  at 
other  points,  and  the  packers  take  the  position  that  they  can 
not  aflford  to  agree  at  St.  Louis  to  something  that  they  do  not 
agree  to  at  Chicago  and  Kansas  City. 

Mr.  Hannauer :    If  the  packers  were  admitted  to  this  agree* 
ment  as  it  reads  now,  and  on  the  M.  C.  B.  basis*,  so  far  as 
their  own  equipment  is  concerned,  Mr.  Kearney  has  stated  that 
would  not  aflfect  the  status  of  the  Wiggins.    The  contrary  k 
true.     We  are  not  parties  to  the  M.  C.  B.  rules  but  we  are 
parties  to  these  rules,  and  if  you  decide  under  these  rules  to 
treat  the  packers  strictly  on  an  M.  C.  B.  basis,  we  are  bound 
to  do  it,  if  we  want  to  remain  a  party  to  the  rules;  we  do  not 
think  the  packers  should  be  shoved  in  here  and  we  shoved  out- 
We  feel  that  if  the  trunk  lines  \vish  to  treat  on  an  M.  C.  B- 
basis  with  the  packers,  very  ^ood,  let  them  go  ahead  and  dO 
so,  but  let  us  make  our  own  arrangjements  with  the  packers. 

Mr.  Kearney :     I  do  not  want  to  drag  in  the  switching  lines> 
but  I  do  feel  this  agreement  should  not  be  broken  up  simply 
for  some  disability  on  the  part  of  the  s^^^tching  lines.     For 
my  part,  if  this*  agreement  is  changed  and  the  packers  allowed 
to  come  in  on  an  M  .C.  B.  basis,  I  am  ready  to  accept  any  de- 
cision that  is  rendered.     How  much  further  can  I  go? 

Chairman:     If  there  are  any  other  re[)resentatives  of  the 
packers  here,  we  will  be  pleased  to  hoar  from  them. 
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Secretary:  Nelson  Morris  &  Company  is  the  only  one  rep- 
resented. 

Chairman :  I  would  like  to  ask  Mr.  Moore  if  the  Executive 
Committee  who  have  had  this  matter  in  hand  have  done  any- 
thing toward  corresponding  with  the  packers  and  made  any 
other  effort  than  by  correspondence  to  get  them  into  this 
Association  under  these  rules. 

Mr.  Moore  (M.  &  0.)  I  was  not  present  at  the  last  meet-'^ 
ing  of  the  Ck)mmittee,  but  we  have  had  some  correspondence 
with  the  packers  on  the  subject,  and  invited  them  to  a  number 
of  our  meetings. 

Mr.  O'Brien:  Morris  &  Company  were  perfectly  willing 
and  agreeable  to  come  in  as  per  our  recommendation,  but  un- 
Jortimately,  we  had  some  visitors  at  our  last  meeting  that  led 
the  representatives  of  Morris  &  Company  to  believe  that  they 
^uld  get  a  good  deal  more  than  what  they  really  expected  to 
?^t  by  remaining  out  of  our  agreement,  and  on  this  account 
they  decided  they  wanted  the  M.  C.  B.  rules  or  nothing. 

Mr.  Buckham :  I  think  I  made  our  position  clear,  l  was 
the  first  one  that  spoke  at  the  meeting,  and  I  did  not  speak  to 
any  one  beforehand.  My  position  was  in  no  way  influenced 
^Y  what  any  one  had  said  at  the  meeting,  and  I  am  ready 
now  to  stand  by  the  proposition  I  made  in  that  opening  state- 
ment. 

Chairman :  I  would  like  to  ask  the  Association  if  it  would 
n€  wise  to  make  another  effort,,  and,  perhaps,  at  least  a  little 
stronger  one,  to  get  all  the  representatives  together  at  a  stated 
tune,  go  over  this  question  and  point  out  the  importance  of  it, 
*nd  see  if  we  cannot  get  them  into  this  agreement.  It  seems 
^^  he  the  concensus  of  opinion  that  we  can  hardly  afford  to  re- 
^^e  from  the  position  taken  by  the  various  roads  and  permit 

^^^  packers  to  come  in  solely  on  the  basisi  of  the  M.  C.  B. 

fules. 

^fp.  Kearney :    I  move  that  a  Committee  of  three  members 
I  Association  be  appointed  to  treat  with  the  packers  direct 
*^d  see  if  we  cannot  come  to  some  agreement. 
*^fr.  Taussig:    I  second  the  motion. 
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Mr.  O'Brien:  Mr.  O'Brien  explained  to  the  members  how 
interchange  with  a  private  car  line  had  been  handled  for  the 
past  twenty  years,  concluding  his  remarks  by  saying:  **I£ 
the  private  car  lines  are  satisfied  with  the  past  and  not  with 
the  present  proposition,  then  why  not  just  cut  it  out  and 
operate  just  as  we  have  in  the  past  twenty  years  ?  The  packers 
realize  and  see  the  beufefits  to  be  derived  by  coming  into  this 
agreement,  and  at  the  same  time  are  trying  to  get  something 
that  really  does  not  belong  to  them. 

Mr.  Buckham :  I  want  to  go  on  record  that  Morris  &  Co. 
want  only  what  is  absolutely  fair.  Our  position  has  been  noth- 
ing but  a  fair  one,  and  I  want  to  call  your  attention  to  the  fact 
that  some  of  yon  have  not  always  been  as  frank  with  us.  A 
month  ago  you  were  insisting  just  as  strenuously  on  the  fair- 
ness of  your  ** missing  part''  rule  as  you  now  are  of  the  point 
now  at  issue.  We  do  not  propose  being  put  down  as  trying 
to  get  something  for  nothing,  as  such  is  not  the  case.  We  have 
no  desire  to  be  arrogant,  but  on  the  contrary  will  do  what  we 
think  is  best  for  all  of  us,  you  as  well  as  ourselves.  It  seems 
to  me  the  packers  might  avoid  the  roujj:h  handlinu:  of  the 
switching  lines  on  business  from  the  west  to  East  St.  Louis, 
by  using  the  Alton,  which  delivers  direct  to  the  Stock  Yards*. 

Chairman :  I  do  not  believe  that  it  is  the  sense  of  this  As- 
sociation that  Morris  &  Company,  or  any  of  the  other  packers, 
want  to  get  anything  that  they  are  not  entitled  to. 

After  some  further  discussion,  Mr.  Kearney's  motion  was 
put  to  a  vote  and  carried. 

Chairman:  I  will  appoint  on  this  Committee  Mr.  E.  P. 
Kearney,  Chairman,  Mr.  Geo.  Hannauer  and  Mr.  Chas.  Waug- 
hop.  This  Conunittee  is  empowered  to  come  to  some  agreement 
with  the  packers,  there  is  no  string  tied  to  them,  as  I  hope 
there  will  be  none  to  the  representatives  of  the  packers.  I 
would  ask  Mr.  Ilohl,  in  behalf  of  the  Association,  to  get  the 
representatives  of  the  packing  companies  to  meet  our  Com- 
mittee and  see  if  we  cannot  arrive  at  something  definite,  a 
modification,  if  need  be,  of  these  rules,  or  something  that  will 
bring  results  and  keep  the  business  moving. 
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Mr.  Hohl :    I  will  do  my  beat  to  try  and  get  them  together. 

Chairman:  What  is  your  pleasure  with  the  balance  of  the 
Committee's  report! 

Mr.  Coakley:  I  move  that  it  be  adopted  with  the  exception 
of  the  part  relating  to  the  eighteen  Troy  &  Eastern  cars 
damaged  by  flood,  which  we  can  take  up  at  our  next  meeting. 

Mr.  Kearney :    I  second  the  motion. 

Carried. 


IL  K.  ft  T.-Wiggiiii  Ferry  Oontroversy  Regarding  Damage  by 
nze  to  M.  K.  ft  T.  9421,  June  8th,  1904. 

Secretary:  All  the  particulars  pertaining  to  this  case  ap- 
pear in  the  January  Proceedings,  and  the  case  is  now  open  for 
argument.  (Joint  statement  of  facts  reprinted  for  convenient 
reference.) 


Joint  Statement  of  Agreed  Facts. 

On  June  7th,  1904,  the  M.  K.  &  T.  delivered  into  the  St. 
Louis  Transfer  Ry.  (Wiggins  Ferry  Co.)  Mound  St.  Yard  in 
error,  M.  K.  &  T.  9421,  loaded  with  hay;  no  way-bill  or  other 
forwarding  data  accompanied  the  ear. 

On  June  8th  the  car  was  damaged  by  fire  on  the  tracks  of 
the  Wiggins  Ferry  Co. 

The  Wiggins  Ferry  Co.'s  Car  Department  Foreman. attached 
Pass  Card  (marked  Exhibit  *'A'\)  to  the  car  and  returned  the 
car  to  the  M.  K.  &  T.  Ry.  The  Wi^jrins  Ferry  Superintendent 
subsequently  repudiated  this  Pass  Card,  claiming  it  was  is- 
sued in  error. 

The  Chief  Joint  Inspector  vlecided  under  date  of  November 
19th,  1904  (marked  Exhibit  ''B''),  that  responsibility  was 
with  the  Wigcrins  Ferry  Co.  (St.  Louis  Transfer  Ry.). 

Both  parties  to  this  controversy  were  at  the  time  bound  by 
the  Local  Interchange  Rules,  adopted  Dec.  1,  1903. 
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Both  parties  were  also  bound  by  the  American  Railway  As- 
sociation Rules. 

Both  parties  were  ako  bound  by  the  Rules  of  the  Master 
Car  Builders'  Association. 

Written  or  oral  arguments  to  be  presented  to  the  Central 
Association  of  Railroad  Officers  by  both  parties  to  the  contro- 
versy. 

(Signed)  Geo.  Ilannauer, 

Supt.  Wijrgins  Perry. 
(Signed)  E.  J.  Lampert, 

Agent  M.  K.  &  T.  Ry. 
Secretary   reads  the  following  from  Mr.  E.  J.   Lampert, 
Agent  M.  K.  &  T.,  as  the  argument  of  that  company : 

Missouri,  Kansas*  &  Texas  Ry.  Co. 

St.  Louis,  Jan.  6,  1906. 
Mr.  J.  Rothschild, 

Sec'y  Cent.  Ass'n  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  With  respect  to  the  controversy  between  the 
St.  Louis  Transfer  Railway  (Wiggins  Ferry  Co.)  and  the  M.  K. 
&  T.,  relative  to  responsibility  for  damage  to  M.  K.  &  T.  9421 
on  the  tracks  of  the  Wiggins  Ferry  Co.,  June  8th,  1904,  all 
correspondence  bearing  on  the  case,  together  with  the  opinion 
of  the  Executive  Committee  and  a  joint  statement  of  facts  as 
agreed  upon  by  Mr.  Hannauer  and  the  writer,  to  be  submitted 
to  the  Central  Association  at  its  next  meeting,  Jan.  12th,  for 
decision : 

The  argument  of  the  M.  K.  &  T.  Ry.  that  responsibility  for 
the  damage  to  this  car  rests  with  the  St.  Louis  Transfer  Ry.  is 
based  upon  the  following : 

Ist.  Second  paragraph  of  preface  to  M.  C.  B.  Code  of 
Rules,  effective  September,  1903,  reading  as  follows: 

Railroad  companies  handling  cars,  are  responsible 
for  damage  done  to  any  car  by  unfair  usage,  derail- 
ment or  accident,  and  for  improper  repairs  made  by 
them,  and  they  should  make  proper  repairs  at  their 
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own  expense, '  or  iasae.  defect  card  covering  all  such 
damage  or  improper  repairs. 

2nd.    Rule  No.  121  of  M.  C.  B.  Rules,  effective  September, 
1903,  reading  as  follows: 

The  ccmipany  on  whose  line  the  body  or  trucks,  of 
a  car  are  seriously  damaged,  but  not  destroyed,  may 
notify  the  owner  and  ask  an  appraisement  on  the  da'm- 
age  done  to  the  car  as  a  basis  for  the  disposal  of  the 
damaged  car. 

3rd.  Article  No.  4,  Section  No.  1,  in  Local  Interchange 
Agreement,  reading  as  follows*: 

Masicr  Car  Builders'  Rules  govern  interchange  in- 
spection, although  roads,  members  of  this  Association, 
may   vary  therefrom  by   mutual   agreement.     Such 
agreements  before  becoming  effective,  must  be  filed 
with  the  Chairman  of  the  Standing  Committee,  in  or- 
der that  he  may  notify  the  Chief  Interchange  Inspec- 
tor and  the  Master  Mechanic  of  each  road  interested. 
There  has  been  no  agreement  between  the  M.  K.  &  T.  Ry. 
and  the  Wiggins  Perry  Co.,  varying  from   the   Master  Car 
Builders'  Rules,  and  in  view  of  the  fact  that,  at  tile  time  of 
this  accident,  both  parties  to  this  controversy  were  bound  by 
the  roles  of  the  Master  Car  Builders'  Association   and  the 
Local  Interchange  Rules,  as  shown  in  the  joint  statement  of 
agreed  facts,  the  M.  K.  &  T.  Ry.  contends*  that  the  rules  and 
agreement  mentioned  govern  and  ai)ply  to  the  case  in  contro- 
versy. 

This  car  was  delivered  to  the  Wiggins  Ferry  Co.  in  error; 
it  was  inspe3ted  and  accepted  by  the  Wiggins  Ferry  Co.'s  in- 
spector; the  train  was  then  switched  by  the  Wiggins  Ferry  Co., 
this  car  being  switched  to  another  track  belonging  to  the  Wig- 
gins Perry  Co.,  where  the  car  was*  burned. 

The  writer  has  made  a  personal  and  diligent  search,  but  is 
unable  to  locate  any  record  which  would  show  that  the  Wig- 
gins Ferry  Co.  aaked  for  a  bill  or  for  disposition  for  this  car, 
either  by  mail  or  otherwise. 

This  Association   is  respectfully  referred  to   Master   Car 
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Builders'  Arbitration  Committee  Cases,  mimbers  51,  154,  223, 
241,  247,  323,  432  and  639;  these  are  all  cases  in  which  cars 
were  damaged  or  destroyed  on  foreign  rails  by  fire,  and  in 
every  instance  responsibility  was  placed  by  the  Arbitration 
Committee  with  the  road  on  whose  tracks  the  car  was  dam- 
aged or  destroyed,  and  in  case  of  the  damage  occurring  on 
private  siding,  responsibility  was  placed  with  the  road  placing 
the  car  on  such  siding.  Your  attention  is  especially  invited  to 
arbitration  case  No.  247,  in  which  C.  &  0.  car  3168  was  in 
error,  on  part  of  the  N.  Y.  C.  &  St.  L.,  placed  upon  interchange 
track  at  Fositoria,  Ohio,  for  delivery  to  the  B.  &  0. ;  the  car  was 
destroyed  by  fire,  and  the  responsibility  was  placed  by  the 
Arbitration  Committee  with  the  B.  &  0.  Ry. 

Under  the  rules  in  effect  and  precedents  established,  the 
writer  is  of  the  opinion  that  responsibility  for  the  damage  to 
this  car  rests  clearly  with  the  Wiggins  Ferry  Co. 

RefipectfuUy  submitted, 

(Signed)  E.  J.  Lampert,  Agent. 

Mr.  Hanriauer :  The  Wiggins-  Ferry  Company  concedes  the 
correctness  of  the  several  rules  quoted  by  the  M.  K.  &  T.,  but 
must  dispute  the  statement  that  it  did  not  give  a  notice  of  the 
irregular  delivery  of  this  car,  or  rather  that  we  did  not  call 
for  a  way-bill.  In  fact,  we  must  insist  that  this  point  was 
never  raised  in  connection  with  this  case  until  quite  recently. 
I  had  expected  to  have  that  included  as  a  fact  in  the  joint 
statement  of  agreed  facts,  but  Mr.  Lampert  being  unable  to 
find  such  a  record,  of  course,  could  not  agree  to  such  a  state- 
ment of  facts.  However,  I  have  documentary  evidence  to  prove 
the  point.    The  joint  statement  of  facts  has  been  printed. 

In  opening  this  case  I  wish  to  make  two  statements: 

First,  that  the  Wiggins  Ferry  Company  has  never  before 
presented  its*  side  of  this  argument;  that  the  matter  was  passed 
upon  by  the  Chief  Interchange  Inspector  without  the  knowl- 
edge of  the  Wiggins  Ferry  Company,  and  was  commented  upon 
by  the  Executive  Committee  in  the  face  of  the  written  pro- 
test of  the  Wiggins  Ferry  Company. 

Second,  that  the  Wiggins  Ferry  Company  will  be  governed 
bv  the  action  of  the  Central  Association. 
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The  Wiggins  Ferry  Company  denies  that  it  was  the  hand- 
ling line  within  the  meaning  of  the  M.  C.  B.  rules;  that  its  re- 
sponsibility for  this  car  has  not  yet  begun,  and  that  the  ques- 
tion is  covered  by  rule  five  of  the  American  Railway  Associa- 
tion code  of  Car  Service  Rules,  which  reads  as  follows : 

Care  shall  be  considered  as  having  been  delivered 
to  a  connecting  railroad  when  placed  upon  the  track 
agreed  upon  and  designated  as  the  interchange  track 
for  such  deliveries,  accompanied  or  preceded  by  prop- 
er data  for  forwarding,  and  accepted  by  the  car  in- 
spector of  the  receiving  road. 

Unless  otherwise  arranged  between  the  roads  con- 
cerned, the  receiving  road  shall  be  responsible  for  the 
cars,  contents  and  per  diem  after  receipt  of  the  proper 
data  for  forwarding  and  until  they  have  been  accepted 
by  its  inspector  or  returned  to  the  delivering  road, 
and  by  a  local  rule,  adopted  in  1888,  reading : 

That  a  delivery  shall  be  considered  complete  when 
cars  are  properly  placed  on  designated  transfer  track 
with  proper  way-bill.  (See  p.  15,  Cent.  Ass'n  Rules, 
issued  June,  1895,  to  Oct.  31,  1904.) 

Taking  up  the  history  of  this  case  where  the  joint  state- 
ment of  facts  leaves  it,  I  beg  to  call  attention  to  the  following 
facts.  It  was  not  then  and  is  not  now  the  practice  to  set  back 
to  K.  Line  cars*  delivered  without  way-bills. 

When  car  9421  was  placed  upon  our  tracks,  we  followed 
the  usual  practice  by  side-tracking:  the  car  and  calliiif]:  upon 
the  K.  Line  for  disposition  by  telephone  and  letter  (see  copy 
of  Agent  Watkins'  letter  marked  Exhibit  1).  Before  any  dis- 
position was  received,  the  car  burnt  in  a  fire  that  on  urinated 
from  an  unknown  cause  (see  Ajxent's  report — made  out  on  day 
of  fire— marked  Exhibit  2). 

Now  the  M.  C.  B.  Rules  and  deeisions  place  the  responsi- 
bility for  ^'accident"  on  the  "handliiiir"  line.  They  further 
define  that  a  fire  is  an  aeeident.  Tliey  also  make  it  clear  that 
an  incorporated  railroad  in  poss(\<8i()n  of  a  ear  is  the  handling 
line.     They  decide  further,  thai  when  ears  are  on  a  privately 


owned  track,  the  railroad  that  the  private  track  connects  witkn:^ 
is  the  handling  line,  but  nowhere  do  they  define  a  railroad  a^^ 
being  the  handling  line,  or  as  being  in  possession  of  a  car,  that? 
is  put  on  its  interchange  track  without  way-bill  or  other  for- 
warding data,  nor  do  I  believe  that  the  M.  C.  B.  would  so  rule 
in  the  face  of  the  American  Railway  Association  rule  to  the 
contrary.    I  have  read  every  M.  C.  B.  decision  purporting  to 
cover  thia  case,  and  find  only  one  in  which  the  question  of  pos* 
session  of  a  car  on  account  of  non-receipt  of  way-bill  was  rais- 
ed, and  that  was  case  No.  322,  in  which  the  M.  C.  B.  very  prop- 
erly refused  to  render  a  decision.    The  evidence  in  case  No. 
322  is  attached,  marked  Exhibit  3. 

The  Wiggins  Ferry  Company  offers  in  its'  defense  here  ex- 
actly the  same  case  that  the  C.  &  N.  W.  offered  in  case  No.  322. 
Like  the  C.  &  N.  W.,  we  deny  possession,  and  the  conditions 
are  practically  analogous.  The  C.  &  N.  W.  defense  makes  just 
three  statements: 

First.  That  it  had  no  notice  by  'phone  or  otherwise  of  thift 
car  being  placed  on  the  transfer  track. 

Second.  That  it  recatved  no  way-bill  for  the  car,  and  that 
tbe  car  had,  therefore,  never  been  delivered  to  it. 

Third.  That  if  the  car  had  been  regularly  delivered,  it 
would  have  been  delivered  to  destination,  hence  would  not  have 
been  standing  in  a  position  where  it  was  burnt. 

The  first  contention  of  the  C.  &  N.  W.  is  disputed  by  the 
C.  M.  &  St.  P.,  but  it  affects  the  case  only  in  so  far  as  such  no^ 
tice  nii^ht  act  as  forwardinjr  data.  Notice  could  have  no  othe^ 
meaning  in  this  ease,  because  no  agreement  is  shown  by  eithef 
party  requiriiiu:  a  net  ice  as  a  part  of  the  interchange.  In  our* 
case  tlie  M.  K.  &T.  does  not  claim  to  have  given  notice  or  ad- 
vice of  any  kind  prior  to  the  iire,  hence  our  case  is  the 
stronger  one  on  this  point. 

The  second  contention  of  the  C.  &  X.  W.  is  not  disputed,  and 
it  is  the  point  u|)on  which  the  case  turned.  The  C.  &  N.  "W. 
says  **it  received  no  way-bill,  and  that  the  car  had  therefore 
never  been  delivered  to  it."  This  is  the  point  that  caused  the 
]\r.  C.  B.  Arbitration  Comiuittee  to  say:  *'The  Arbitration  Com- 
mitter is  unable  to  determine  the  responsibility  in  this  case." 
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^1^%  i»  the  way-bill  matter  that  the  C.  M.  &  St.  P.  failed  in 
^  Q^iy^xrt  to  diow  that  ear  was  in  possession  of  the  C.  &  N.  W. 
Yx  \<7as  not  on  account  of  the  dispute  about  notice  of  the  car, 
\)e<tau^^  the  C.  &  N.  W.  did  not  give  that  as  a  reason  for  not 
\>e\tig  ^n  possession  of  car. 

It  was  not  because  the  Wisconsin  Central  owned  the  track, 
tor  bcth  parties  agreed  that  it  was  the  regular  interchange 
track;  besides,  if  mere  ownership  of  the  track  determined  the 
responsibility,  then  the  case  would  have  been  decided  against 
the  Wisconsin  Central.  There  was  no  dispute  about  the  physi- 
cal delivery  of  the  car,  for  the  C.  M.  &  St.  P.  showed  delivery 
at  9:00  a.  m.,  and  the  C.  t&  N.  W.  did  not  deny  it.  There  wa&- 
just  one  point  affecting  the  question  of  ** possession,"  and  that 
was  the  failure  of  the  C.  M.  &  St.  P.  to  furnish  way-bill. 

In  the  present  Wiggins-M.  K.  &  T.  case  it  is  agreed  that  the 
ear  was  delivered  without  way-bill ;  worse  than  that,  it  is  ad- 
mitted by  the  M.  K.  &T.  that  the  car  was'  not  even  intended 
for  the  Wiggins  Ferry  Company. 

The  third  point  made  by  the  C.  &  N.  W.  is  equally  true  of 
the  ease  before  you  now.  The  Wiggins  had  engines  working 
over  this  yard  day  and  night,  filled  and  cleared  the  tracks  on 
an  average  of  four  times.  If  car  9421  had  been  delivered  us 
four  times  with  forwarding  data,  it  would  have  been  moved  as 
^any  times,  hence  would  not  have  been  standing  on  hold  track 
opposite  which  this  fire  broke  out.  In  making  this  point  you 
^iH  observe  that  the  C.  &  N.  W.  u&es  the  words  '*  regularly  de- 
livered.'^ Now  the  only  irregularity  shown  in  the  C.  M.  &  St. 
P.  delivery  was  the  failure  to  furnish  way-bill.  In  our  case,  if 
'"^-Ihad  been  delivered  regularly,  it  would  never  have  touched 
^j^gins  rails. 

In  Slimming  up  case  322,  permit  me  to  point  again  to  the 
f^msal  of  the  M.  C.  B.  Arbitration  Committee  to  decide  because 
^"^  question  of  possession  was  involved.  A  clearer  hint  that 
the  M,  Q  3  does'  not  intend  to  supersede  or  conflict  with 
'^•I^.  A.  Car  Service  rule  five  is  hardly  needed.  This  A.  R.  A. 
™^  is  an  old  one,  and  for  the  purfmses  of  this  case  has  been 
^ne  same  for  years. 

As  to  the  Chief  Interchange  Inspector's  decision,  dated  No- 
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vember  19th,  1904  (Exhibit  B) — this  decision  given  **per6Jon- 
ally,"  not  *' officially, ' '  contains  just  four  points: 

First.     The  Chief's  ** understanding'*  of  such  a  case. 

Second.  His  expressed  opinion  that  the  Wiggins  Ferry 
Company  should  have  immediately  set  the  car  back  to  the  K. 
Line. 

Third.  That  moving  car  to  their  siding,  and  holding  it  sev- 
eral days,  was  '*an  acknowledgment  on  their  part." 

Fourth.  That  in  his  (the  Chief's)  opinion,  car  was  in  Wig- 
gins' possession. 

As  to  the  Chief's  first  point,  I  wish  to  point  out  that  he 
does  not  show  upon  what  his  understanding  is  based.  As  a  mat- 
ter of  fact,  it  is  a  ''misunderstanding,"  because  the  M.  C.  B. 
have  never  made  such  a  decision,  but  on  the  contrary,  have 
specifically  declined  to  pass  on  such  a  case. 

As  to  his  second  point :  We  did  our  full  duty  toward  the 
car  when  we  stored  it  out  of  the  way  and  called  on  the  owner 
(the  M.  K.  &  T.)  for  disposition.  What  this  disposition  would 
be,  we  did  not,  at  that  time,  know.  They  might  have  told  us  to 
forward  it  eastward,  or  southward,  hence  it  would  have  been 
folly  to  haul  the  car  ba«k  to  the  M.  K.  &  T.,  a  matter  of  four 
or  five  miles,  until  the  M.  K.  &  T.  had  given  us  forwarding 
data.  True,  railroads  sometimes  do  send  such  cars*  back  with- 
out asking  any  questions,  but  this  is  with  them  a  matter  of  con- 
venience and  not  a  matter  of  duty. 

Attorneys  tell  me  that  legally  it  was  not  our  duty  to  return 
the  car ;  that  our  duty  was  simply  to  use  ordinary  good  care  to 
avoid  loss  or  damage  to  the  car  while  it  was  on  our  rails — 
morally  the  same  is  true. 

As  to  his  third  point:  We  did  not  have  the  car  '* several 
days/'  as  he  says;  but  certainly,  storing  another  line's  car  out 
of  the  way  of  current  traffic  and  calling  on  the  owner  of  the  car 
for  disposition  does  not  constitute  an  ** acknowledgment"  of 
responsibility,  nor  does  it  establish  neglect. 

His  fourth  point  is  answercvl  by  the  local  rules  and  rule  five 
of  the  American  Railway  Association  Car  Service  Code. 

]\Ir.  Wanp:h()[)  has  evidently  fallen  into  the  same  error  that 
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some  other  car  men  seem  to  labor  under,  viz.,  that  the  M.  C.  B. 
define  responsibility  for  a  car  as  passing  when  the  inspection 
is  made.  Such  a  definition  would  be  directly  contrary  to  the 
second  paragraph  of  American  Railway  Association  Car  Ser- 
yiee  Rule  five,  which  makes  the  receiving  road  responsible 
after  car  and  bill  have  been  delivered,  regardless  of  inspection. 
I  cannot  find  that  the  M.  C.  B.  has  ever  conflicted  with  this 
A.  R.  A.  rule. 

The  M.  C.  B.  has  a  rule,  and  its  decisions  follow  it  consist- 
ently throughout,  that  the  ** handling"  line  is  responsible  for 
accidents  such  as  fires,  tornadoes,  floods,  etc.,  but  nowhere,  in 
defining  which  is  the  ** handling"  line  do  they  rule  contrary 
to  A.  R.  A.  Car  Service  Rule  five. 

Whatever  decision  the  Central  Association  may  reach  in 
this  case,  I  most  respectfully  urge  that  it  rule  fully  upon  this 
question,  viz.,  **in  interchanging  cars,  when  does  the  responsi- 
bility for  accidents  to  the  car  or  its  contents  pass  from  the  de- 
livering to  the  receiving  line?" 

Legally  our  company  is  not  liable;  our  Law  Department 
basso  ruled,  as  will  be  observed  from  attached  opinion  (marked 
Exhibit  4).  While  I  recognize  the  right  of  railroads  to  mutu- 
ally agree  to  vary  from  certain  legal  principles,  it  is,  generally 
speaking,  bad  policy. 

The  American  Railway  Association,  I  believe,  aims  to  com- 
pIv  with  the  laws  in  making  its  decisions,  and  I  think  this 
should  be  the  policy  of  our  Association. 

The  Master  Car  Builders  have,  at  times,  contradicted  the 
^a^  in  deciding  points,  with  the  result  that  in  serious  cases 
^bey  have  not  been  able  to  make  their  rulings  efifective ;  the 
^^t  instance  of  this  kind  was  the  flood  at  Kansas  City  in  1903. 
^  cite  this,  not  to  give  the  impression  that  the  Wiggins  will  not 
be  bound  by  your  decision,  because  the  contrary  is  true,  but  to 
show  the  importance  of  having  the  law  as  the  foundation  of 
.vour  rules  and  rulings.  Agreements  or  practices  that  are  in 
conflict  with  the  law  will  not  long  survive,  and  will  prove  in- 
fective in  serious  cases. 

In  connection  with  this  case  some  one  made  the  point  that 
rfthe  Wiggins  Ferry  Company  had  damaged  car  9421  in  hand- 
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ling,  would  it  i^tili  seek  to  escape  reBponsibilityf    The  answer 
to  this  is  that  the  Wiggins  Ferry  Company  could  not  and 
would  not  seek  to  escape  responsibility  for  d€image  due  to  neg- 
ligence.    The  point  is  neatly  covered  by  the  legal  deeifflon, 
which  says  that  if  the  car  was  burnt  without  our  fault,  we  are 
not  liable.    A.  R.  A.  rule  five  and  the  local  rule  simply  decidje 
which  line  shall  be  in  the  position  of  the  carrier.    If  the  tnun^ 
of  two  roads  have  a  collision,  the  one  **at  fault"  for  the  colli— 
sion  is  responsible  for  all  the  damage,  regardfiess  of  which  lin^ 
may  be  in  possession  of  the  cars  damaged. 

The  moral  side  of  this  question  is  equally  plain ;  for  illn» — 
tration :    If  I,  in  visiting  your  office,  through  oversight,  leave  •^ 
valuable  package  belonging  to  me,  you  notice  it,  put  it  awa^" 
with  your  other  things  and  notify  me  of  the  fact  that  I  hav^ 
left  it,  you  would  not  be  responsible  for  the  package  if  th^ 
building  should  bum  and  destroy  it.     On  the  other  hand,  if 
you  were  to  carelessly  damage  the  contents,  you  would  be  re- 
sponsible to  me.    The  same  features  apply  exactly  to  the  car. 

On  the  moral  side  of  this  question  I  wish  to  call  attention 
to  the  injustice  of  one  line  placing  upon  the  tracks  of  another 
a  car  in  which  the  owner  of  the  tracks  could  have  not  a  partide 
of  interest;  a  car  upon  which  the  track  owner  could  not  earn 
a  {lenny  of  revenue;  a  car  that  would  put  the  track  owner  to 
the  expense  of  storing  it  out  of  the  way  of  current  traffic,  and 
on  top  of  all  of  this,  compel  the  track  owner  to  insure  the  car 
against  fire,  tornadoes,  floods,  etc.  It  is  unjust.  The  per  diem 
rules  recognize  this  and  relieve  the  track  owner  of  the  per 
diem;  the  law  recognizes  it  and  relieves  the  track  owner  of  lia- 
bility; the  A.  R.  A.  rules  recognize  it  and  relieve  the  track  own- 
er of  a  carrier's  responsibility,  and  I  believe  this  Association 
will  so  recognize  it. 

With  reference  to  the  pass  card  that  was  erroneously  issued 
by  Car  Department  Foreman  Merrill :  It  is  a  well-known  prin- 
ciple of  law  and  of  morals  that  if  any  person,  through  error, 
pays  out  money  that  he  does  not  owe,  he  is  entitled  to  recover 
that  money.  It  was  on  that  principle  that  we  declined  to 
honor  the  pass  card.  We  might  have  let  it  stand  and  awaited 
the  presentation  of  the  bill,  as  provided  in  Section  Two  of  Ar- 
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tide  Three  of  the  Local  Agreement,  but  this  would  have  made 
no  material  difference,  yet  we  are  ready  to  do  it  before  a  de- 
cision is  rendered  if  the  Association  so  desires. 

Finally,  I  beg  to  say  that  the  Chief  Interchange  Inspector, 
as  well  as  the  Executive  Committee,  erred  in  passing  upon  this 
ewe.  The  Chief  Interchange  Inspector  is  appointed  and  the 
Executive  Committee  is  elected  to  apply  the  Master  Car 
Bmlders'  Rules,  as  modified  by  the  Local  Interchange  Rules, 
and  to  decide  questions  arising  under  these  rules,  and  not  to 
decide  cases  like  that  of  9421  M.  K.  &  T.,  which  is  in  no  senae  a 
matter  of  M.  C.  B.  or  Local  Interchange  Rules. 

Inasmuch  as  the  Chief  Interchange  Inspector  and  the  Ex- 
ecutive Committee  derive  their  power  solely  from  the  M.  C.  B. 
Snles,  as  modified  by  the  Local  Interchange  Rules,  they  should 
not  have  gone  beyond  these  rules,  but  should  have  followed  the 
precedent  laid  down  by  the  Master  Car  Builders'  Arbitration 
Committee  in  case  No.  322,  and  refuse  to  render  a  decision. 

The  Master  Car  Builders'  Conunittee,  in  case  No.  322, 
clearly  recognizes  that  its  powers  are  limited  to  questions  of 
CQnipment,  maintenance,  and  that  it  does  not  propose  to  decide 
questions  of  transportation,  such  as  establishing  the  delivery 
of  ears. 


Exhibit  ''A." 


SWITCmXG  OR  PASS  CARD. 

Car  No.— 9421.  Date— June  21,  1904. 

Initial— M.  K.  &  T.  Line— Box. 

Received  from — Wiggins  F.  Co.  by  K.  Line. 

Make  claim  on  this  car  through  my  office ;  car  dam- 
aged by  fire. 

(Signed)  A.  Merrill,  Inspector. 
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Exhibit  "B." 

East  St.  Louis,  111.,  Nov.  19,  19(M. 
Mr.  Wm.  Bawden, 

Gen'l  Foreman  St.  L.  K.  &  N.  W.  R.  R., 
St.  Louis,  Mo. 
Dear  Sir:  I  have  noted  the  papers  attached  regarding 
damage  by  fire  to  car  No.  9421,  M.  K.  &  T.  (1)  It  has  alwayi 
been  my  undersftanding  that  where  a  car  is  delivered  on  a  rec- 
ognized receiving  or  delivering  track  between  two  lines,  even 
though  the  car  is  misrouted  and  no  way-bill,  that  any  damage 
occurring  to  such  car  while  in  possession  of  the  line  to  whom, 
delivered,  they  are  responsible  to  the  delivering  company.  (2) 
In  this  particular  case,  the  Wiggins  Ferry  Company  should- 
have  immediately  rejected  the  car  and  set  same  back  to  th^ 
K.  Line  for  proper  way-bill.  (3)  By  moving  the  car  to  their^ 
siding  and  holding  it  for  several  days  is  an  acknowledgment- 
on  their  part.  (4)  As  I  see  it,  car  was  in  their  possession- 
Personally,  I  cannot  see  why  they  are  not  responsible  for  Hi^ 
destroyed  body  of  this  car.    Yours  truly, 

Chas.  Waughop,  C.  I.  I. 

Exhibit  1. 

Wi<><?ins  Ferry  Company. 

Oflfiee  of  Ajjent. 

St.  Louis,  June  7,  1904. 
Mr.  E.  J.  Lamport, 

Aj^ent  ^r.  K.  &  T.  Ey.. 
East  Rt.  Tonis. 
Dear  Sir:     Car  1U21  :\r.  K.  &  T.,  load,  from  you  June  Itt^^ 
2:45  a.  m.,  without  V)illiiifr.    Please  msh  same. 

IT.  E.  Watkins,  Agent. 
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Exhibit  2. 

Wiggins  Ferry  Company. 

OflSce  of  Agent. 

St.  Louis,  June  8,  1904. 
Mr.  J.  J.  Baulch, 

Trf.  Mgr.  Wiggins  Ferry  Co. 
Dear  Sir:  At  4:05  p.  m.  to-day,  car  13407  M.  K.  &  T., 
onpty,  on  track  No.  8  in  Mound  St.  boat  yard,  was  found  to  be 
on  fire.  This  car  had  been  loaded  with  hay  and  had  som«  loose 
hay  left  on  the  floor.  It  was  in  line  for  next  delivery  to  M.  K 
*T. 

.  Alarm  was  turned  in  from  Main  and  Mound  Sts.  and  also 
by  telephone  from  this  oflSce.  The  car  was  pulled  up  to  track 
one  north  of  the  office,  where  there  was  a  clear  space,  but  be- 
fore it  was  pulled  oflP  No.  8  the  wind  had  carried  the  fire  over 
to  car  9421  M.  K.  &  T.,  load  of  hay  on  track  No.  7.  This  car 
was  received  from  M.  K.  &  T.  at  2 :45  a.  m.,  June  7th,  without 
way-bill,  and  was  held  for  billing,  for  which  telephone  and 
written  request  had  been  made.  Car  9421  M.  K.  &  T.  was  also 
polled  and  left  on  No.  1,  at  which  point  the  fire  was  put  out 
by  the  fire  department.  Both  cars  are  now  on  repair  track. 
Car  9421  M.  K.  &  T.  has  about  50  bales  of  hay  left  in  it.  The 
rest  of  the  hay  is  piled  up  alongside  the  track,  where  the  fire 
was  put  out.  Hay  is  all  wet  and  smoked,  and  a  good  deal  of 
it  charred  with  fire. 

Please  advise  what  disposition  should  be  made  of  the  hay. 

Yours  truly, 

(Signed)  11.  E.  Watkins. 

Exhibit  3. 

ARBITRATION  CASE  No.  322. 

Duluth,  South  Shore  &  Atlantic  Railway 

versus 

Chicago,  Milwaukee  &  St.  Paul  Eailway  Company. 

Car  Burned  on  Interchange  Track. 

In  August,  1895,  the  Duluth,  South  Shore  &  Atlantic  Rail- 
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way  rendered  bill  against  the  Chicago,  Milwaukee  &  St.  Paul 
Railway  Company,  for  the  value  of  D.  S.  S.  &  A.  car  4011,  de- 
stroyed by  fire,  June  3,  1895,  as  follows : 

Value  of  body  and  trucks — new $550 .  00 

Less  depreciation 189 .  56 

Net  amount  of  bill  $360.44 

As  no  salvage  or  scrap  was  reported,  the  bill  was  made  for 
the  full  value  of  the  body  and  trucks-. 

The  C.  M.  &  St.  P.  Ry.  Co.  declined  to  accept  the  bill,  stat- 
ing that  it  had  delivered  the  oar  to  the  Chicago  &  Northwestern 
Railway  at  nine  o'clock  in  the  morning  of  the  day  it  was  de- 
stroyed, whereas  it  was  not  burned  until  nine  o'clock  in  the 
evening. 

The  D.  S.  S.  &  A.  Ry.  then  corresponded  with  the  Chicago 
&  Northwestern  Ry.  Co.  in  regard  to  the  matter,  and  the  sub- 
sequent correspondence  was  between  the  three  parties,  in  which 
it  is  admitted  that  it  is  customary  to  deliver  cars  to  the  C.  & 
N-W.  Ry.  by  the  C.  M.  &  St.  P,  Ry.  upon  what  is  called  a  trans- 
fer track,  belonging  to  the  Wisconsin  Central  Railroad  Com- 
pany, and  the  C.  &  N-W.  Ry.  switches  the  cars  to  the  private 
sidings  to  which  they  are  destined,  without  switching  charge. 

The  C.  M.  &  St.  P.  Ry.  states  that  the  car  in  question  was  de- 
livered on  this  transfer  track  about  nine  o'clock  a.  m.,  and 
that  the  fire  started  about  9:10  p.  m.  It  further  states  that  its 
agent  telephoned  the  C.  &  N-W.  Ry.  agent  about  9:00  a.  m., 
that  this  car  had  been  placed  on  the  transfer  track,  and  that 
therefore  the  car  was  in  the  possession  of  the  C.  &  N-W.  Ry. 
Co.  at  the  time  it  was  burned.  The  C.  &  N-W.  Ry.  Co.  claimed 
**that  it  received  no  notice,  either  by  telephone  or  otherwise, 
of  this  car  being  placed  on  the  transfer  track ;  that  it  received 
no  way-bill  for  this  car,  and  that  the  car  had  therefore  never 
been  delivereil  to  it.  It  further  states  that  twice  daily  its 
switehinjr  enjrinos  take  all  ears  from  this  transfer  track  and 
deliver  them  to  destination,  once  in  the  morning  and  once  in 
the  evonin^^  and  that  if  this  car  had  been  regularly  delivered 
to  it,  it  would  not  have  been  standing  in  a  position  where  it 
was  burned  at  the  time  of  the  fire.'' 
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After  this  correspondence  the  D.  S.  S.  &  A.  By.  infiisrts  upon 
the  payment  of  its  bill  by  the  C.  M.  &  St.  P.  By.  Co.,  stating 
that  that  company  is  responsible  to  it,  as  the  C.  &  N-W.  By.  Co. 
positively  denies  receiving  the  car;  the  D.  S.  S.  &  A.  By.  Co. 
eiimot  render  bill  against  the  latter  company  as  long  as  it 
makes  this  denial,  and  it  suggests  that  if  the  C.  M.  &  St.  P.  By. 
Co.  does  not  care  to  pay  the  bill  that  it  agree  to  submit  the 
matter  to  the  Arbitration  Committee. 

The  C.  M.  &  St.  P.  By.  Co.  states  that  it  cannot  well  ask  to 
have  the  matter  submitted  to  the  Arbitration  Comjnittee  as  it  is 
not  a  party  to  the  dispute,  and  was  not  interested  in  the  car  at 
the  time  of  the  fire.  The  D.  S.  S.  &  A.  By.  refers  the  matter  to 
the  Arbitration  Committee  for  decision. 

DECISION. 
From  the  statements  presented  by  the  Chicago,  Milwaukee 
4  St.  Paul  Railway  Company,  it  is  evident  that  company  does 
not  consider  that  Duluth,  South  Shore  &  Atlantic  Railway  Com- 
pany's car  No.  4011  was  in  its  possession.  The  Chicago  & 
Northwestern  correspondence  is  equally  positive  that  the  car 
could  not  be  regarded  as  in  its  possession.  Both  com[)anies 
agree  that  the  car  was  on  a  track  owned  by  the  Wisconsin 
Central  and  known  as;  transfer  tracks. 

From  correspondence  presented,  the  Arbitration  Committee 
18  unable  to  determine  the  responsibility  in  the  ease  and  recom- 
°^n<l8  that  it  be  settled  by  local  arbitration. 


Exhibit  4. 
Wiggins  Ferry  Company. 

St.  Louis,  11-30-04. 
^^'  T.  E.  Ralston,  Attorney. 

^^arSir:  Papers  pertaining  to  damage  by  fire  to  M.  K.  & 
^-  <*ar  9421  in  your  possession.  Can  you  favor  me  with  vour 
^^^'sion?  Yours  truly. 

George  Hannaiier,  Superintendent. 
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Mr.  Hannauer. 

As  the  Burlington  put  this  car  on  our  track  by  mistake,  we 
never  sustained  the  relation  of  a  carrier  to  it ;  if  it  was  burnt, 
without  our  fault,  we  are  not  liable.    . 

Yours  truly, 

Thomas  £.  Ral&ton. 
Mr.  Lampert:  I  would  like  to  say  I  do  not  believe  that 
rule  five  or  the  local  rule  quoted  by  Mr.  Hannauier  applies  in 
this  case.  Those  rules  were  formulated  to  apply  on  cars  which 
were  regularly  and  properly  interchanged  between  connections 
or  railroads.  This  car  was  not  properly  delivered;  it  was  an 
error  on  our  part,  we  admit  it.  We  do  not  think  that  gives  the 
Wiggins  the  right  to  bum  it  up.  The  arbitration  case  which 
Mr.  Hannauer  quoted  is  not  parallel  to  this  one  in  that  three 
roads  were  interested  in  that  case,  and  you  will  find  by  read- 
ing this  decision  carefully  that  there  is  a  question  of  whether 
or  not  it  was  the  practice  to  make  deliveries'  of  way-bills  with 
the  cars.  The  delivering  line  in  this  case  claims  to  have  noti- 
fied receiving  line  by  telephone  at  9:00  a.  m.,  which  was  the 
exact  hour  at  which  they  claim  to  have  delivered  the  car.  I 
have  read  the  same  decision,  and  I  believe  it  was  not  the  rule 
there  to  deliver  way-bills  with  cars.  This  car  was  properly 
and  regularly  delivered,  and  was  intended  for  the  receiving 
line,  while  in  the  case  of  9421  it  was  not  intended  for  the  Wig- 
gins, an  error  having  been  made.  The  second  paragraph  of 
preface  to  M.  C.  B.  Rules,  to  which  the  Wiggins  was  a  party 
at  the  time,  reads  as  follows: 

Railroad  Companies  handling  care,  are  responsible 
for  damage  done  to  any  car  by  unfair  usage,  derail- 
ment or  accident,  and  for  improper  repairs  made  by 
them,  and  they  should  make  proper  repairs  at  their 
own  expense,  or  isMie  defect  card  covering  all  such 
damage  or  improper  repairs. 
The  car  was  clearly  in  the  custody  of  the  Wifrgins,  and  we 
claim  that  the  Wijxfrins  arc  responsible  for  this  damapre  under 
the  M.  C.  B.  RulcB  as  well  as  the  Local  Interchanjre  Rules.   The 
^r.  K.  &  T..  however,  will  abide  by  any  decision  that  this  AsvSO- 
ciation  renders. 
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Mr.  Kearney:    I  do  not  think  I  can  be  accused  of  having 
enmity  to  either  line,  but,  as  a  member  of  this  Association,  I 
wn  interested  in  having  it  render  a  correct  decision,  not  only 
ior  the  settlement  of  this  case  but  for  future  cases.    I  want  to 
say,  in  n^  humble  opinion,  there  can  be  no  question  of  liabil- 
ity in  this  case.     Under  the  American  Railway  Association 
Mes  and  under  the  local  rules  in  effect  at  St.  Louis,  a  car  is 
not  delivered  until  it  is  accompanied  by  proper  forwarding 
data.   That  is  the  rule  that  the  American  Railway  Association 
has  never  violated  and  that  our  own  local  association  adheres 
to  strictly.    The  responsibility  in  this  case,  in  my  opinion,  rests 
clearly  with  the  line  that  delivered  this  car  to  the  Wiggins  in 
error  without  way-bill.    There  can  be  no  other  argument  to  it. 
We  cannot  get  around  our  local  rules  and  the  A.  R.  A.  rules, 
and  so  far  as  the  M.  C.  B.  rules  are  concerned,  they  cannot  be 
applied  in  this  case,  as  the  car  cannot  be  considered  inter- 
changed. 

Mr.  Lampert :  I  would  like  to  ask  a  question :  Suppose, 
instead  of  burning  this  car  up,  the  Wiggins  had  broken  a  draw 
bar.  Who  would  be  responsible  ? 

Mr.  Waughop :     The  owner. 

Mr.  Hannauer:  Mr.  Lampert  evidently  intended  to  men- 
tion some  damage  for  which  the  handling  line  is  responsible, 
"^d  we  damaged  this  car  in  handling  it  we  would  not  attempt 
to  deny  the  responsibility,  but  in  this  case  the  oar  became 
daman:ed  through  no  fault  of  ours. 

^^^'  Taussig:  I  agree  with  Mr.  Kearney  on  this  proposi- 
"^"'  I  think  we  ought  to  have  a  penalty  for  any  car  delivered 
^^thoiit  proper  forwarding  data.  It  is  hard  enough  to  furnish 
t^k  room  for  those  cars*.  In  this  ease  the  M.  K.  &  T.  is  re- 
sponsible under  all  rules. 

Mr.  Keamev:  I  move  that  the  matter  of  rosp()nsil)ilitv  l)e 
P"^  to  a  vote.   ^ 

Mr.  Taussig:     I  second  the  motion. 

Carried. 
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Chairman:     Secretary  will  please  call  the  roll. 

B.  &  0.  S-W.  R.  R.— M.  K.  &  T.  responsible. 

C.  B.  &  Q.  Ry.— M.  K.  &  T.  responsible. 
C.  &  E.  I.  R.  R.— M.  K.  &  T.  responsible. 
C.  &  A.  Ry.— M.  K.  &  T.  responsible. 

C.  C.  C.  &  St.  L.  Ry.— M.  K.  &  T.  responsible. 
Mo.  Pac.  Ry.— M.  K.  &  T.  responsible. 
M.  &  0.  R.  R.— M.  K.  &  T.  responsible. 
St.  L.  T.  &  E.  R.  R.— M.  K.  &  T.  responsible. 
Vandalia  R.  R.— M.  K.  &  T.  responsible. 
Wabash  R.  R.— M.  K.  &  T.  responsible. 
T.  R.  R.  A.— M.  K.  &  T.  responsible. 

The  eleven  members  voting  voted  against  the  M.  K.  &  T. 
The  balance  did  not  vote  or  were  absent. 

Mr.  We&cott :  While  I  do  not  care  to  vote  on  this  matter,  it 
seems  to  me,  inasmuch  as  the  car  was  delivered  in  error,  the 
M.  K.  &  T.  is  responsible,  but  had  the  car  been  intended  for 
the  Wiggins  Perry,  it  is  my  opinion  Wiggins  would  be  respon- 
sible. 

Chairman :  It  appears  to  be  the  concensus  of  opinion,  gen- 
tlemen, from  the  vote  cast,  that  the  M.  K.  &  T.  are  responsible 
for  the  burning  of  this  car,  and  the  Association  will  go  on  rec- 
ord to  that  effect. 

Mr.  Ilannauer:  I  wish  to  thank  the  members  for  the  time 
given  to  this  matter  and  for  the  prompt  decision,  which  estab- 
lishes a  precedent  and  will  avoid  much  controversy  in  the  fu- 
ture. 

Mr.  Lampert :  I  would  like  to  explain  why  the  M.  K.  &  T. 
referred  this  case  to  your  Association.  As  explained  by  Mr. 
Ilannauer,  and  as  probably  all  of  you  know,  the  C.  B.  &  Q.  does 
our  Terminal  switching.  When  this  car  was  burned  we  tried 
to  effect  settkment  with  the  Wiggins.  They  said  **No,''  and 
have  maintained  that  position  very  consistently  ever  since. 
We  took  it  up  with  the  C.  B.  &  Q.  and  they  said  **No,''  too. 
Somebo'Jy  certainly  was  responsible.    Now  we  are  getting  it  in 
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saeh  position  that  we  will  know  wliere  we  stand.    I  am  very 
much  obliged  to  the  Association. 

Secretary  reads: 

Mr.  E.  Ryder, 

President  Central  Ass'n  R.  R.  0. 
Dear  Sir:     The  following  statement  represents  the  cost  of 
Interchange  Car  Inspection,  as  well  as  the  expenses  of  the  Cen- 
tral Association  proper  for  year  ending  December,  1905 : 


Interchanfe 

Car  Inspection 

Expense 

Cost  Fer 
Member 

Cent.  Ass'n 
Expense 

Cost  Per 
Member 

Jan. 

$383  05 

$20  15 

$43  48 

$1  97 

Feb. 

•    377  50 

19  87 

99  09 

4  50 

Uar. 

381"  90 

20  10 

52  58 

2  39 

Apr. 

285  00 

5  00 

45  31 

2  06 

May 

701  25 

29  22 

51  77 

2  25 

June 

687  56 

28  65 

49  31 

2  05 

My 

939  93 

39  16 

55  91 

2  32 

Aug. 

703  60 

29  32 

54  76 

2  28 

Sept. 

745  50 

31  06 

41  63 

1  73 

Oct. 

1,079  85 

44  99 

39  06 

1  62 

Nov. 

1,050  40 

43  77 

55  37 

2  30 

Dec. 

1,093  85 

43  75 

55  37 

2  30 

*$8,429  39  $355  07  $643  64  $27  77 

'Oie  pay-rolls  and  bills  representiug  this  amount  were 
^^dited  and  paid  by  the  T.  R.  R.  Ass'n,  who  in  turn  collected 
the  same  from  the  various  members. 

J.  Rothschild,  Secretary. 
'Approved : 

^j^o.  Hannauer,  Chairman, 
E.  W.  Moore, 
J.  E.  Taussig, 

Executive  Committee. 
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Mr.  Taussig:    I  move  that  the  report  be  received  and  en- 
tered in  the  minutes. 

Mr.  Coakley:    I  second  the  motion. 

Carried. 

Mr.  Waughop :    My  orders  to  visit  the  private  car  lines  ex- 
pire with  this  meeting.    What  is  your  pleasure  ? 

Mr.  Hannauer :    I  move  that  Mr.  Waughop  be  perinitted  to 
continue  this  arrangement  until  our  next  meeting. 

Mr.  Kearney :    I  second  the  motion. 

Carried. 


Application  Cotton  Belt  for  Membership. 

Secretary  reads : 

St.  Louis  Southwestern  Railway. 

Bixby,  Illinois,  1-26-06. 
Mr.  J.  Rothschild, 

Secretary,  Central  Association  of  R.  R.  Officers, 
St.  Louis,  Missouri. 
Dear  Sir:  I  am  advised  by  our  Vice-President  and  Gen- 
eral Manager  that  this  company  will  make  formal  application 
for  membership  with  the  Central  Ass'n  of  R.  R.  Officers.  This 
advice  being  given  to  me  some  days  since,  possibly  the  appli- 
cation has  already  reached  you,  and  I  am  requested  by  our 
General  Superintendent,  Mr.  W.  E.  Green,  Tyler,  Texas,  to  se- 
cure for  him  a  copy  of  the  by-laws  and  standing  rules  of  the 
Association.  Will  you  have  the  kindness  to  furnish  me  with 
copy  of  the  same  to  be  transmitted  to  Mr.  Green,  and  also  ad- 
vise me  promptly  action  taken  on  the  application  of  this  com- 
pany for  membership,  and  ver>'  much  oblige, 

Yours  truly, 
(Signed)  W.  H.  Calvert,  Agent. 

Xo  action  was  taken  in  this  connection,  it  being  decided  to 
await  fonnal  application  from  Mr.  Orcen.     The  hope  was  ex- 
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ptessedi  however,  that  the  application  would  be  forthcoming 
*m  \ime  for  our  next  meeting. 


Annual  Meeting  to  Be  Held  in  St.  Louis  May  28th  and  29th. 

Secretary  reads: 

GIminnan:    What  is  your  pleasure? 

^Ir.  Kearney:    I  move  that  the  Committee's  recommenda- 
tion be  approved. 

^fr.  Baldwin :    I  second  the  motion. 
Carried. 

Upon  motion  duly  made,  seconded  and  carried,  meeting  ad- 
journed at  1 :00  p.  m. 

R  RYDER,  J.ROTHSCHILD, 

Chairman.  Secretary. 
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KANSAS  CITY  DIVISION. 


Procaadlnffs  of  the  Regular  Monthly  rieetlag  of  the  KenMs  City  DIvleioa  of 
Central  AsM>cietlon  of  Railroad  Officers  held  at  Baltimore  Hotel. 
Kansas  City.  Mo  ,  Monday,  February  lath,  1906. 


The  meeting  was  called  to  order  by  the  President,  Mr.  J. 
P.  Cummings,  with  the  following  representation: 

A.  T.  &  S.  F.  Ry H.  W.  Sharp Superintendent. 

C.  &  A.  Ry. W.  M.  Corbett Superintendent. 

C.  B.  &  Q.  Ry J.  P.  Cummings. .  .Supt.  Terminals. 

C.   G.   W.   Ry Not  represented. 

C.  M.  &  St.  P.  Ry J.  P.  Richards Supt.  Terminals. 

J.  S.  Adsit Agent. 

C.  R.  I.  &  P.  Ry Not  represented. 

K.  C.  Southern  Ry F.   S.  Rawlins Supt.   Trans. 

W.  J.  Donovan Supt.  Terminals. 

Mo.  Pacific  Ry .Not  Represented 

M.  K.  &  T.  Ry Not  represented. 

St.  L.  &  S.  F.  R.  R J.  E.  Hutchison. . .  .Supt.  Terminals. 

Union  Pacific  R.  R G.  N.  Curtis Agent. 

Wabash  R.  R Not  Represented. 


C.Beit  %.__.. 
^^  C.  ^^'^  \\\  R  K 

O.&KC 

J&G.LRy. 


,  ,A.  J.  8ttnvHrt. 
-Not  Represented, 

,  W.  S.  Basioger Sui^criiiteiRleiit. 

-W,  H,  McHattie,  .Car  Service  Agt 

.1\  T.  Gibbs ...Agent 

Those  present  from  the  MechanicMl  Department  were  as 
btln  ws  * 

H.  K  Cskterwood,  Oeiil  Foreiiinn  Car  Dept.,  A.  T.  &  S.  P. 

R.V:  0.  S.  Wilbur,  (ienl  Foreman  Car  Dept,  C.  B.  &  Q.  Ry.; 

ff.  Lowell,  Di&trict  Master  Mechaiiie,  C.  B.  &  Q,  Ry>; 

^0.  M(>Dnnald,  Uen'l  Poreniau  Car  Dupt.,  C.  R.  L  &  F,  Ry.; 

Banmrd,  Genl  Forennan  Car  Dept.  St.  U  &  S.  R.  R.;  F.  D. 

Simpd,  foreman  Car  Dept.,  Mo.  Padfic  Ry.;  P.  W.  Trapnell, 

hief  Iflt^rchangd  Iiispertor,  Kansas  City,  Mo. 

rresiOent:     The  pn>ceedin^H  of  the  De(:ember  and  January 

etiijgss  have  been  printed  and  sent  out  to  all  mpmbens.    If 

here  are  no  objections,  they  will  stand  approved  as  printed. 


Unfinished  Business. 


Checking  Outbound  Shipments. 

S^t'retfiry:     On  January  IBtli,  Ibe  following  cirenlrtr  letter 

1  ^n\  to  all  nienibers. 

At  the  meeting  of  the  ABsf*eiation,  JHnuary  8th,  the 
*P€8tinn  of  observance  of  renal  ut ion  27,  in  re^rard  to 
^nmishintf  cheek  elerks  to  load  outlainnd  ^shipments, 
^'"^  a^ain  brought  op,  it  bein^  el  aimed  that  the  Traffic 
*  ^F^^rtijientB  nf  some  lines  are  rGqu*\stin^  B4rents  to 
t^niKih  eheck  clerks  to  cheek  nutbniind  shipments  on 
^inu&try  tracks  or  on  team  traeks, 

^^'^olntion  was  adopted  to  the  effect  that  all  Snper- 
'^tenrlents  be  reqnetsed  to  make  a  thorough  invests *? a- ' 
tion  ftf  i^jg  subject  for  their  respective  lines,  and  come  ^ 
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prepared  to  further  discuss  the  matter  at  the  February 
meeting. 
Will  you  kindly  give  this  necessary  attention. 

President :  For  the  benefit  of  the  members  present,  I  will 
say  that  at  the  last  meeting  the  charge  was  made  by  the  Santa 
Fe  that  some  of  the  roads  are  not  observing  Rule  XXVII,  and 
the  circular  letter  was  issued  to  find  out  just  how  the  roads 
stand  in  regard  to  sending  check  clerks  to  check  outbound 
shipments.  Would  suggest  that  the  Secretary  call  the  roll  and 
the  mepibers  answer,  Yes,  they  are  enforcing  the  rule,  or  No, 
they  are  not. 

Roll  call  of  the  representatives  present  developed  the  fact 
that  none  of  the  roads  are  sending  clerks-  to  check  outbound 
shipments.     There  were  five  roads  not  represented. 

President :  If  it  is  desired,  the  Secretary  will  take  up  the 
matter^ with  the  five  roads  not  represented  here  today  and 
find  out  whether  or  not  they  are  enforcing  Rule  XXVII. 

Mr.  Hutchison :  I  think  we  should  ask  the  other  five  roads 
not  present  today,  to  state  their  practice  in  the  matter. 

President:  If  there  are  no  objections,  the  Secretary  will 
communicate  with  the  five  roads  not  here  today  and  find  out 
what  they  are  doing. 


Inspecting  Leaky  Orain  Oars. 

Secretary :  There  is  a  report  to  be  rendered  by  the  Commit- 
tee on  the  question  of  inspection  of  leaky  grain  cars.  The  re- 
port should  have  been  made  at  the  last  meeting.  I  now  have 
the  papers  back  from  the  Committee,  with  the  following  let- 
ter from  Mr.  Rawlins,  Chairman : 

Your  favor  of  the  21st  ultimo,  and  attachments,  in 
regard  to  the  question  of  having  railroad  car  inspectors 
examine  cars  of  grain  which  may  be  reported  leaking 
at  mills  and  elevators  before  entering  any  claims  for 
leakage,  respectfully  returned,  inviting  your  attention 
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to  replies  of  Messrs.  Corbett  and  Doyle  of  the  Alton 
and  Wabash,  respectively,  to  my  reference  of  the  mat- 
ter to  them.  You  will  note  both  thes*e  gentlemen 
state  they  have  put  the  plan  into  effect  at  elevators 
on  their  lines,  and  to  this  I  can  add  that  the  same 
action  haa  been  taken  as  to  elevators  on  the  Kansas 
City  Southern. 

President :     Mr.  Rawlins,  do  you  offer  that  as  a  report  from 
the  Committee  ? 

Mr.  Rawlins:     Yes,  sir. 

Mr.  Rawlins:    I  move  that  the  report  of  the  Committee 
be  accepted  and  the  Committee  discharged. 

Motion  seconded,  put  to  vote  and  carried. 


Stock  Yards  Question  in  Regard  to  Sale  of  Strays. 

Secretary:  The  matter  of  disposition  of  strays  "was  brought 
up  at  the  last  meeting  by  a  letter  from  Mr.  Fox  to  Mr.  Sharp 
of  the  Santa  Fe. 

Mr.  Rawlins :     I  move  that  the  matter  be  laid  on  the  table. 

Mr.  Sharp:  I  have,  since  the  last  meeting,  received  ad- 
vice from  our  people  that  a  Committee  of  General  Managers 
had  been  or  was  about  to  be  appointed  to  confer  with  the 
Stock  Yards  people  on  the  whole  matter. 

Mr.  Hutchison:     I  second  the  motion. 

Carried. 


Uniform  Charge  for  Terminal  Detours. 

Secretary:  The  next  is  report  from  the  Committee  on 
Uniform  Charge  for  Terminal  Detours.  I  have  a  report  ren- 
dered by  the  Committee,  under  date  of  January  31st,  as  fol- 
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lows :  We,  your  Committee,  appointed  to  investigate  the  mat- 
ter of  uniform  charge  for  Terminal  detours,  after  considerable 
investigation,  have  concluded  that  it  will  be  impossible  for 
us  to  form  any  schedule  that  will  be  acceptable  to  all  of  the 
members  of  the  Association,  or  that  could  be  made  effective. 
We  therefore  recommend  that  the  matter  be  dropped  at  this 
time  and  the  Committee  discharged. 

J.   0.  Brinkerhoff, 
G.  W.  Rourke, 
J.  B.  Hutchison, 

Committee. 

President:  What  shall  we  do  with  the  report  of  the  Com- 
mittee? 

Mr.  Hutchison :  We  have  worked  on  this  thing  for  a  long 
time.  In  the  first  place  we  found  that  the  Burlington  would 
not  enter  into  any  agreement  that  affected  the  tolls  over  the 
Hannibal  bridge.  The  Union  Pacific  and  the  Mo.  Pacific  said 
they  own  bridges  over  the  Kaw,  and  would  not  go  into  the 
arrangement^  and  the  K.  C.  Southern  was  disposed  to  view 
their  Kaw  River  bridge  in  the  same  way.  We  tried  to  get 
around  the  bridge  question,  but  they  would  not  go  into  any 
agreement  unless  all  bridges  were  provided  for  in  the  arrange- 
ment. 

The  Committee  at  last  decided  that  they  could  do  nothing 
in  the  matter  and  decided  to  so  report  to  the  Association. 

Mr.  Corbett:  I  move  that  the  report  of  the  Committee  be 
accepted  and  the  Committee  discharged. 

Motion  seconded,  put  to  vote  and  carried. 


Beading  of  Correspondence. 

Papers  for  the  Annual  Meeting. 

Secretary:     I  have  a  letter  from  Mr.  Fetter,  of  the  General 
Association,  stating  that  this*  Division  is  expected  to  furnish 
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^  paper  to  be  read. at  the  next  annual  meeting  of  the  Associa- 
tion, vrhich  will  be  held  at  St.  Louis,  Mo.,  May  28th  and  29th, 
the  subject  of  the  paper  and  the  name  of  the  party  writing 

same  to  be  in  the  hands  of  the  General  Secretary  not  later 

than  Ha^h  1st. 

President:  Gentlemen,  what  will  you  do  with  Mr.  Fetter's 
letter?  As  no  one  seems  willing  to  prepare  a  paper,  the  Sec- 
retary will  notify  Mr.  Fetter  that  the  Kansas  City  Divi&ion 
wiU  not  famish  a  paper  for  the  annual  meeting  in  May. 


Kailway  Apprentices'  Sohool. 

Secretary :  I  have  some  corespondence  introduced  by  Mr. 
Corbett  of  the  C.  &  A.  Ry.,  in  regard  to  better  education  of 
men  in  railway  service.  The  matter  came  to  him  with  a 
letter  from  Mr.  Fred  C.  Runkle,  Private  Secretary  to  Major 
Martin  of  the  National  Military  Home  at  Leavenworth,  Kas. 
(Correspondence  read.) 

President:  Mr.  Corbett,  what  can  you  tell  us  in  regard  to 
Mr.  Runkle  and  the  paper  he  would  read  1 

Mr.  Corbett :  I  hardly  think  his  scheme  would  be  consid- 
ered by  the  Association.  I  think  it  something  in  connection 
^^^h  Y.  M.  C.  A.  work. 

Mr.  Sharp :  He  at  one  time  had  an  idea  of  training  men 
in  Railway  Service,  for  promotion  and  getting  them  interested 
in  their  own  work,  by  giving  lectures.  He  got  up  quite  a 
lengthy  article  on  the  subject.  I  haven't  talked  with  him 
^or  two  or  three  years,  but  have  an  idea  that  this  is  along  the 
same  lines.  Mr.  Runkle  is  a  fine,  conscientious  Christian.  He 
18  one  of  the  few  men  I  have  seen  in  my  life  that  I  thoujjfht 
was  really  conscientious.  He  is  a  fine  fellow,  and  I  would  like 
very  much  to  hear  his  paper. 

Mr.  Richards:     I  move  that  Mr.  Runkle  be  invited,  throu<?h 
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Mr«  Corbett,  to  read  his  paper  before  this  Association,  and 
that  he  be  limited  to  45  minutes. 

Mr.  Rawlins :    I  second  the  motion. 

Carried. 


Resignation  of  Mr.  A.  V.  Brown  as  a  Member  of  Standing  Com- 
mittee on  Interchange. 

Secretary :  I  have  a  letter  from  Mr.  A.  V.  Brown,  of  the  C. 
B.  &  Q.,  under  date  of  January  11th,  as  follows : 

While  I  presume  some  action  has  already  been  taken 
to  fill  the  vacancy,  I  desire  to  present  my  formal  res- 
ignation as  a  member  and  Chairman  of  the  Standing 
Committee  of  the  Interchange  Inspection,  also  my  res- 
ignation as  a  member  of  the  Executive  Committee 
for  the  Kansas  City  Division. 

I  apologize  to  the  Association  for  being  so  dilatory, 
and  this  action  should  have  been  taken  promptly  at 
the  time  of  my  leaving  Kansas  City. 

I  desire  to  thank  all  the  members  of  the  Association 
for  their  kind  and  courteous  treatment,  and  to  express 
my  great  regret  that  I  shall  not  be  able  to  participate 
in  the  future  in  our  **old  friendly  bouts.*' 

Mr.  Sharp:  I  move  that  the  Secretary  advise  Mr.  Brown 
that  his  apology  is  accepted  and  that  we  would  like  to  have 
him  come  and  visit  us. 

Motion  seconded,  put  to  vote  and  carried. 

Erroneous  Delivery  of  Car  23427  M.  P.  and  89037  Q. 

Secretary:  I  have  some  correspondence  from  Mr.  Cum- 
mings  in  regard  to  erroneous  delivery  of  two  cars  by  the 
Mo.  Pac.  Ry.,  as  follows: 

Herewith  papers*  in  controversy  between  Mr.  Cames 
and  myself,  wherein  we  claim  that  the  Missouri  Pacific 


o^^'^ng  $6.00  switching  charges  on  two  cars  deliyered 
^^  'MJB  in  error,  November  30th.  Mr.  Games  has  re- 
^"^«d  to  pay  this  amoont  Will  you  kindly  bring 
th^  matter  up  at  the  next  meeting  for  the  Association 
^^  :^render  an  opinion  as  to  the  merits  of  the  eontro- 
v^  ^*:-:^,  and  oblige  T 

P^'^^^fcident :    The   correspondence  came  to  me   from  Mr. 
Csmea^     under  date  of  February  10th,  as  follows: 

^S^plying  to  your  letter  of  February  8th  relative  to 
al-X  «ged  erroneous  delivery  of  23427  M.  P.  and  C.  B. 
&       <i.  car  89037  to  your  line  November  30th. 

1  am  perfectly  willing  to  abide  by  the  decision  of  the 
Central  Association  in  this  particular  case. 

I^^  ^Cjident :  There  is  quite  a  file  of  correspondence  in  regard 
to  the  matter  as  to  whether  the  Mo.  Pac.  owes  us  $6.00  for 
the  h^.:indling  of  these  two  cars. 

^^^^^^  mchards :  I  suggest  that  the  Chairman  appoint  a  Com- 
mittee of  three  to  take  the  file  of  papers  and  go  over  the 
utuatxon^  and  make  a  report  to  the  Association. 

M«*_  Rawlins:  The  Mo.  Pacific  is  not  represented  here  to- 
day, a.:x:^d  I  do  not  think  that  would  be  fair. 

P^^wdent:  I  think  it  will  be  well  to  have  the  entire  file 
read.  (Papers'  read.) 

I^^sident:  You  have  heard  the  reading  of  the  correspon- 
dence _  What  is  your  pleasure  in  the  matter?  This  is  a  thing 
that  x:r:^terests  us  all.  I  would  like  to  have  a  full  discussion 
of  it. 

M^*^^  Sharp  took  the  Chair. 

\*^^i8ident:    As  I  understand  it,  these  cars  came  in  on  the 
Bur^xxgion  and  were  delivered  to  the  Mo.  Pacific.     The  Mo. 
Paciao  set  the  cars  back  to  be  chained  up,  and  the  Burlington 
-^^     a  switch  charge  for  it. 

^'^i^.  Cummings:    I  will  state,   and   you   well   know,   the 

^tf^Hgton  is  the  only  line  that  is  not  doing  any  free  switching 

lot  ^connections,  and  does  not  accept  free  switching  from  other 


\ 
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lines,  and  are  ready  to  pay  for  any  erroneous*  deliveries  ma^^ 
to  any  road  in  Kansas  City,  and  expect  them  to  pay  for  ^^- 
roneous  delivery  to  us.  Here  is  a  ease  where  we  deliver^  ^ 
two  cars  of  bridge  material  to  the  Mo.  Pacific  in  accordan^^* 
with  Interchange  Rules  in  effect  at  Kansas  City.  The  M^^* 
Pacific,  instead  of  chaining  up  these  cars,  which,  I  understanc^* 
their  rules  require,  set  them  back  to  us.  Our  Meehanic»^ 
Department  chained  the  cars  up  and  delivered  them  back  to  th^ 
Mo.  Pacific,  charging  them  with  the  two  chains,  and  askec^ 
them  to  pay  us  $3.00  per  car  for  switching  the  cars  to  ou^ 
yards  and  back  again. 

President :  Does  this  Association  want  to  consider  this  mat^ 
ter  and  decide  it? 

Mr.  Corbett :  I  move  that  it  is  the  sense  of  this  Association 
that  the  Mo.  Pacific  pay  theC.  B.  &  Q.  the  $6.00  for  switching 
the  two  cars. 

Mr.  Richards :     I  second  the  motion. 

President :  Before  putting  the  motion,  I  want  to  call  your 
attention  to  Resolution  XV,  which  is  as  follows:  **That  in 
cases  of  wrong  switching  of  cars,  through  error  of  local  agents 
or  employes,  no  rule  should  be  laid  down  by  the  Association 
for  the  collection  of  switching  charges,  but  the  matter  should 
be  settled  according  to  the  judgment  of  the  officials  of  inter- 
ested roads.    December  17,  1884.'* 

]\rr.  Cuniniinj^s :  We  do  not  ask  the  Association  to  make  a 
rule,  but  merely  want  them  to  ^/ive  us  their  opinion. 

Mr.  Corbett:  I  would  like  to  recall  my  motion  and  sug- 
gest that  the  Mo.  Pacific  and  C.  B.  &  Q.  refer  the  matter  to  some 
disinterested  Superintendent  in  Kansas  City,  and  let  him  de- 
cide the  matter. 

Mr.  Richards:     I  withdraw  my  second. 

Mr.  Cummings:  I  do  not  see  that  resolution  XV  has  any- 
thing to  do  with  this  matter.  Mr.  Carnes  and  I  have  disagreed 
on  a  transportation  matter  and  are  asking  for  an  opinion.  If 
the  Association  doCvS  not  care  to  render  an  opinion,  all  well 
and  good. 
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President:  What  I  want  to  impress  upon  the  members 
is,  that  the  Association  cannot  make  an  established  role  in  such 
eases.  If  the  Association  wants  to  decide  this  case  for  these 
-two  linefc'  it  seems  to  me  that  it  would  establish  a  precedent, 
ind  there  would  be  cases  of  this  kind  coming  up  at  every  meet- 
ing. 

Mr.  Hutchison:  I  do  not  think  it  would  be  expedient  for 
the  Association  to  resolve  itself  into  an  arbitration  board  to 
settle  disputes.  It  seem£;  to  me  Messrs.  Games  and  Cummings 
eould  'get  together  and  settle  such  a  matter  without  the  assis- 
tance of  the  Association. 

Mr.  Cummings:  Inasmuch  as  we  have  both  agreed  to 
abide  by  a  decision  rendered  by  the  Association,  I  do  not  think 
either  will  be  aggrieved  if  the  question  is  decided  against 
them. 

Mr.  Richards:  I  move  that  the  matter  be  referred  to  a 
Committee  of  three  to  go  into  the  matter  and  settle  the  mat- 
ter on  its  merits. 

President :  There  being  no  second  to  the  motion,  the  matter 
will  be  passed  and  the  Secretary  will  advise  Mr.  Cummings 
that  the  Association  did  not  handle. 

Mr.  Cummings  resumed  the  Chair. 


Interchange  Inspection. 

Schedule  for  Transferring  Bad  Order  Oars. 

Secretary:  There  is*  a  report  due  from  a  Committee  on 
Schedule  for  Transferring  Bad  Order  Cars,  of  which  Mr. 
Donovan,  of  the  Kansas-  City  Southern,  is  Chairman. 

Mr.  Donovan:  I  have  the  matter  up  with  the  different 
roads,  but  am  unable  to  make  a  report  at  this  time. 

President:  If  there  are  no  objections,  the  Committee  will 
be  given  further  time. 
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Retaining  Valves  and  Pipes  on  Interchange  Oars. 

Secretary:  This  matter  was  laid  over  from  the  last  meet- 
ing. I  am  still  unable  to  get  replies  from  several  roads,  the 
Frisco,  Mo.  Pacific,  K.  C.  Southern  and  C.  G.  W. 

Mr.  Hutchison:  I  will  say  for  the  Frisco,  we  have  never 
issued  any  instructions  whatever  in  the  matter. 

Secretary :  I  have  received  replies  from  some  of  the  roads, 
saying  that  their  rules  do  require  retaining  valves  and  pipes', 
the  Union  Pacific  and  M.  K.  &  T.  I  believe  are  the  only  ones. 

President:  In  order  to  dispose  of  the  matter,  I  believe 
it  will  be  proper  to  line  up  the  Union  Pacific  and  M.  K.  &  T. 
in  regard  to  the  safety  appliance  act.  Inasmuch  as  the  Inter- 
change Rules  of  this  Association  do  Hot  permit  the  U.  P. 
or  any  other  railroad  to  reject  cars  without  retaining  valves, 
I  take  it  that  it  will  be  proper  to  call  the  attention  of  the  Union 
Pacific  to  the  fact. 

Mr.  Sharp:  I  move  that  the  Secretary  write  the  Union 
Pacific  and  get  them  in  line.  It  is  the  sense  of  the  Association 
that  the  absence  of  retaining  valves  does  not  come  under  safety 
appliance  act. 

Motion  seconded,  put  to  vote  and  carried. 

Safety  Appliance  Penalty  Defects. 

Secretary:  A  resolution  was  offered  at  the  last  meeting 
by  Mr.  Games  and  seconded  by  Mr.  Hutchison,  which  under  the 
rules  of  procedure,  will  be  voted  upon  today.  The  resolution 
is  as  follows*: 

Resolved,  That  ears  offered  in  interchange  with  Safe- 
ty Appliance  Penalty  Defects  of  a  minor  nature  which 
can  be  ro|)aired  on  the  connection  by  the  repairmen 
with  such  tools  as  they  usually  carry,  shall  be  repaired 
by  the  receivinjr  line  if  it  elects  to  do  so.    Each  case  of 
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this  kind  shall  be  reported  to  the  Chief  Interchange 
Inspector,  and  by  him  to  the  delivering  line. 

President:  You  have  heard  the  resolution.  Are  there  any 
remarks! 

Mr.  Sharp :  I  think  we  are  taking  a  backward  step  if  we 
adopt  the  resolution.  In  the  first  place  there  are  some  of  the 
roads  that  will  do  it  and  some  that  will  not  do  it.  In  the 
second  place.  We  heard  what  the  Safety  Appliance  Agents 
had  to  say,  a  month  or  two  ago,  and  they  told  us  what  is 
necessary  for  us  to  do,  to  avoid  penalty.  They  said  that 
while  it  is  true  the  company  can  make  some  of  the  light 
repairs,  in  a  little  while  the  delivering  line  repairmen  would 
become  lax  and  the  thing  would  soon  be  wide  open. 

Mr.  Richards:  Uncle  Sam,  in  Kansas  City,  is  not  the  real 
thing.    I  would  like  to  hear  Mr.  Moseley's  letter  read. 

Secretary:  Mr.  Moseley,  Secretary  Interstate  Commerce 
Commission,  wrote  Mr.  Trapnell,  our  Joint  Interchange  In- 
spector, under  date  of  January  19th,  as  follows: 

Answering  your  favor  of  the  11th  instant,  I  beg  to 
say  that  the  manners  and  methods  of  handling  defec- 
tive cars  in  order  that  they  may  be  repaired  are  mat- 
ters of  detail  which  railroad  companies  must  decide  for 
themselves.  The  Commission  cannot  undertake  to 
make  regulations  governing  such  details  as  this  as 
they  may  come  up  in  the  general  movement  of  traffic. 

The  decision  of  Judge  Humphrey  in  the  Southern 
Railway  case,  copy  of  which  is  enclosed,  lays  down  a 
general  rule  of  law  that  cars  with  defective  safety  ap- 
pliance are  not  to  be  put  in  service,  not  to  be  used  in 
such  defective  condition.  What  the  Government  in- 
sists upon  is,  that  this  ircneral  rule  of  law  shall  be  ob- 
served; the  details  and  methods  to  be  employed  by 
railroad  companies  to  brin^::  about  this*  observance  are 
matters  which  they  must  decide  for  themselves. 

It  makes  not  the  slio:htcst  ditVerence  to  the  Govern- 
ment whether  *'A,''  a  delivering  company,  or  **B,''  a 


\ 
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receiving  company,  makes  repairs  to  a  car  oflfered  i^ 
interchange  with  defective  safety  appliances. 

The  only  point  is  that  the  defects  shall  be  repairs  ^ 
before  the  car  is  put  in  service — before  it  is  used,  whr  ^ 
shall  make  those  repairs  is  a  point  which  the  roat^ 
must  decide  for  themselves,  in  a  manner  to  suit  thei^^ 
own  convenience. 

The  interchange  agreement  now  quite  generally  ii^ 
force  throughout  the  country,  whereby  receiving  roadie 
refuse  to  accept  cars  from  delivering  roads  with  de- 
fective safety  appliances  and  turn  such  cars  back  to 
delivering  roads  for  repairs,  was  adopted  for  the  gen- 
eral good  of  the  law's  enforcement  and  for  the  purpose 
of  inducing  each  road  to  pay  particular  attention  to 
the  condition  of  safety  appliances  on  its  own  line.  No 
general  rule  of  law  or  practice  can  possibly  anticipate 
or  provide  for  every  exceptional  case  that  may  arise 
under  it.  Such  matters  must  be  handled  with  good 
judgment  in  accordance  with  the  general  rule  as  near- 
ly as  may  be,  and  in  view  of  the  circumstances  and 
conditions  appertaining  to  and  surrounding  each  par- 
ticular case  as  it  arises.  The  Interstate  Commerce 
Commission  cannot  undertake  to  interpret  or  define 
the  duties  of  railroad  companies  in  such  cases,  nor 
set  up  a  measure  of  their  responsibility  under  the 
law  as  it  exists,  except  so  far  as  to  say  that  couplers 
iiiiist  be  used  that  will  couple  automatically  by  im- 
pact and  can  be  uncoupled  without  the  necessity  of 
men  ixoinjif  between  the  ends  of  the  cars. 

President:     Are  there  any  further  remarks? 

Secretary:     Hero  is  a  letter  from  Mr.  Rider  of  the  K.  ( 
Belt,  under  date  of  January  24th.  as  follows: 

Referrintr  to  the  resolution  offered  by  the  C.  B. 
&  Q.  R.  R.  on  the  (juestion  of  interpretation  of  the 
FediM-al  Safety  Appliance  Act.  to  be  voted  on  at  the 
next  meeting  of  the  Association. 

I  referred  the  matter  of  our  Attorney,  Mr.  T.  R. 
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Morrow,  of  Lathrop,  Morrow,  Fox  &  Moore,  and  hand  ' 
you  herewith  copy  of  his  reply,  which  will  govern  the 
Belt  By.,  in  regard  to  cars  that  are  not  equipped  as 
required  by  the  Federal  Safety  Appliance  Act  and 
which  will  govern  our  receiving  of  ears  from  connect- 
ing lines — ^under  this  interpretation  we  shall  reject  all 
cars  that  do  not  comply  with  what  Mr.  Morrow  con- 
siders the  law.  If  I  am  not  present  at  the  meeting, 
this  will  authorize  you  to  vote  the  Belt  Ry.'s  vote  as 
against  the  res^dution  offered  by  the  C.  B.  &  Q.  and 
even  if  the  Association  i^hould  adopt  it,  we  shall  con- 
tinue to  be  governed  by  the  opinion  of  our  Attorney. 

Mr.  Morrow's  letter  to  Mr.  Rider,  under  date  of  January 
^d,  is  as  follows: 

I  have  yours  of  the  22nd,  enclosing  circular  letter 
from  the  Secretary  of  the  Central  Association  of  Rail- 
road Officers,  in  regard  to  opinion  rendered  by  attor- 
ney of  the  C.  B.  &  Q.  R.  R.,  relating  to  interpretatiofi 
of  the  Federal  Safety  Appliance  Act.  I  note  quotation 
from  the  (pinion  of  the  C.  B.  &  Q.  attorney  as'  set  forth 
in  the  letter  of  Manager  B.  H.  Garrigues. 

The  gist  of  the  opinion,  as  I  understand  it,  is  that 
a  railway  company  may  move  cars,  even  when  they 
are  not  equipped  as  required  by  the  Federal  Safety 
Appliance  Act,  when  the  only  purpose  is  to  put  them 
on  the  repair  track  for  the  purpose  of  repair. 

While  it  is  true  that  a  company  owning  ears  which 
need  repair  may  have  to  move  them  for  the  purpose 
of  getting  them  upon  the  repair  track,  and  while  it  is 
true  that  a  company  having  cars  of  other  companies 
in  its  possession  which  need  repair,  may  have  occasion 
to  move  them  to  get  them  on  a  repair  track,  still,  if 
these  cars  are  at  the  time  engaged  in  Interstate  Traffic, 
the  Federal  Safety  Appliance  Act  makes  it  unlawful 
for  the  railroad  company  to  haul  them  or  permit  them 
to  be  hauled  or  used  on  its  lines,  unless  they  are 
equipped  in  accordance  with  said  act. 
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If  the  cars  are  not  equipped  as  provided  by  the 
Federal  Safety  Appliance  Act,  then  certainly  the  re- 
pairs contemplated  in  the  moving  would  not  have  re- 
lation to  any  of  the  equipment  prescribed  by  said 
Act,  and  I  therefore  do  not  see  why  the  law  is  not  vio- 
lated when  interstate  cars,  which  are  not  equipped  as 
required  by  said  Act,  are  moved  over  a  company  *8 
lines  in  order  to  get  to  repair  tracks  for  the  purpose 
of  making  repairs  which  do  not  pertain  to  safety  ap- 
pliances, with  which  they  are  not  equipped. 

I  certainly  am  of  the  opinion  that  it  would  be  a  vio- 
lation of  the  law  for  one  connecting  carrier  to  receive 
from  another,  an  interstate  car  not  equipped  as  pro- 
vided by  said  Act,  and  then  either  haul  or  permit  it 
to  be  hauled  over  its  lines  to  get  to  a  repair  track. 
I  do  not  believe  the  law  would  permit  an  exchange 
of  such  cars  between  connecting  lines  for  such  purpose. 
The  remedy  under  the  law  for  the  connecting  line, 
is  to  refuse  to  receive  the  cars  when  not  equipped  as 
required  by  said  Act,  and  not  permit  them  to  be  hauled 
over  its  lines ;  and  if  such  a  car  without  its  permission 
be  placed  upon  a  transfer  track  of  the  connecting  line, 
it  should  decline  to  receive  it. 

Mr.  Hutchison :  I  do  not  think  we  can  afford  to  go 
backward  in  this  matter.  I  think  we  have  accomplished  a  great 
deal  in  tryine:  to  hew  to  the  line,  and  so  long  as  we  are  get- 
ting along  with  so  little  trouble,  I  believe  we  should  not  issue 
rules  or  resolutions  that  will  tend  to  a  backward  movement. 
We  intend  to  enforce  the  rule  except  in  minor  cases  where 
repairs  can  be  made  in  a  minute  or  two. 

Mr.   Sharp :     I   move   that   the   resolution   be  laid   on   the 
table. 

Mr.  Hutchison :     I  second  the  motion. 

Carried. 
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Beport  of  Meeting  of  Standixig  Oommittee  on  Interchange  Car 
Inspection  Held  at  614  Qnmbel  Bldg.,  Kansas  Gity, 
Mo.,  at  10:00  a.  m.,  February  6, 1906. 

Present : 

C.  M.  &  St.  P.  Ry J.  F.  Richards Sup't  Term 'Is. 

C.B.  &  Q.  Ry J.  P.  Cummings Sup't  Term'ls. 

St.L.  &  S.  F.  Ry Jno.  Forster Master  Mechanic. 

A.  T.  &  S.  F.  Ry N.  H.  Calderwood .  . .  D.  F.  Car  Dept. 

F.  W.  Trapnell..  .Chf.  Int.  Inspector. 

Switch  Chains. 

Minutes  of  the  last  meeting  read,  showing  all  reeonnniMida- 
tiuns  adopted  by  Association  except  that  in  regard  to  Switch 
Chains,  which  was  referred  back  to  the  Committee  with  request 
that  the  Committee  endeavor  to  make  some  arrangement  that 
will  be  satisfactory  to  all  lines.  The  following  reconmienda- 
tion  was  adopted : 

That  chains  on  double  loads  should  be  removed  at  junction 
points  by  delivering  line  unless  mutually  agreed  to  the  con- 
trary. 

Mimeograph. 

The  matter  of  a  mimeograph  for  Interchange  Inspector's 
Office  carried  over  from  last  meeting.  Recommended  to  the 
Association  that  the  Chief  Interchange  Inspector  be  authorized 
^0  purchase  a  mimeograph  for  his  oflRce  at  an  expense  not  to 
exceed  $15.00. 

Monthly  letter  of  Chief  Interchange  Inspector  Trapnell 
f^ad  and  acted  upon  as  follows : 
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Defective  Ladder  Irons  and  Sill  Steps. 

Relative  to  circular  issued  by  Chief  Interchange  Inspector, 
Jan.  17th,  reading:  *'In  the  future  no  cars  should  be  set 
back  to  connecting  lines  account  of  ladder  irons  or  sill  steps- 
missing  or  defective,  as  these  parts  are  not  penalty  defects 
in  accordance  with  the  United  States  Laws.'' 

The  Committee  instructed  circular  re-issued  as  foUow^s: 
**In  the  future  no  cars'  shall  be  set  back  to  connecting  line 
account  side  ladder  or  sill  steps  missing  or  defective,  as  these 
parts  are  not  penalty  defects  in  accordance  with  the  United 
States  Laws.  Inspectors  will  mark  cars  to  their  repair  tracks 
to  have  these  defects  repaired  before  cars  are  allowed  to  go 
out  on  their  roads.'' 

Complaint  regarding  circjiilar  of  January  17th  here  read 
from  Mr.  F.  Mertsheimer,  Superintendent  Machinery,  K.  C. 
Southern,  and  Secretary  instructed  to  reply  to  same  to  the 
effect  that  Mr.  Trapnell's  circular  is  in  accordance  with  rules 
adopted  January  8th,  but  that  a  modified  circular  will  be  issued 
making  the  meaning  more  plain. 

Correspondence  between  Inspector  Trapnell  and  Mr.  E.  A, 
Moseley,  Secretary  Interstate  Commerce  Commission,  read. 
No  action  taken. 


Dispute  Between  C.  M.  &  St.  P.  and  C.  B.  I.  &  P. 

The  case  of  B.  C.  R.  &  N.  car  1236,  reported  in  last  letter, 
was  again  referred  to  the  Committee.  Car  was  offered  by 
C.  M.  &  St.  P.  to  C.  R.  I.  &  P.,  with  defective  pin  lifter,  and  set 
back  account  safety  appliance  defect.  Rock  Island,  in  handling 
car.  caused  other  damage  chargeable  to  car  owner.  C.  M.  &  St. 
P.  repaired  safety  appliance  defect  but  not  the  additional 
damage,  and  airain  offered  car,  when  in  handling  on  joint  con- 
nection by  K.  C.  Belt,  further  damage  was  caused.     Inspector 
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*rapnell  ruled  that  C.  M.  &  St.  P.  should  be  held  responsible 
or  all  damage  to  ear,  except  owner's  defects.  Ruling  sustained 
)V  Committee. 


Dispute  with  BIiBsoari  Pacific. 

In  case  of  Missouri  Pacific  cars  with  back  walls  of  coupler 
broken,  but  coupler  operative,  Inspector  Trapnell  ruled  that 
Mo.  Pacific  should  accept  such  cars  empty  from  connecting 
lines,  but  that  car  under  load  with  coupler  in  this  condition 
might  be  set  back. 

Committeje  ruled  that  car  should  be  accepted  in  both  in- 
rtanees,  unless  coupler  actually  inoperative. 


Dispute  Between  0.  B.  I.  &  P.  and  A.  T.  &  S.  F. 

In  case  of  car  15079,  C.  C.  C.  &  St.  L.,  delivered  by  C.  R. 
I-  &  P.  to  A.  T.  &  S.  F.  in  defective  condition.  Inspector  Trap- 
Dfll's  ruling  that  C.  R.  I.  &  P.  was  responsible,  sustained. 


Chief  Inspector's  Trip  to  St.  Louis. 

Report  of  Chief  Inspector  Trapneirs  visit  to  St.  Louis  read 
^"(^  discussed.  His  recommendation  relative  to  adoption  of 
^a^t^r  clause  of  St.  Louis  Rule  10,  as  follows:  ** Should  a  car 
^^  delivered  with  car  owner  or  old  defects,  and  the  line  re- 
p^ivirifr  damages,  it  further  causing  a  combination  denoting 
unfair  usage,  the  receiving  line  will  be  responsible  only  for 
^*^^  damage  done  by  it,''  was  referred  to  the  Southwestern  Car 
^ofemen's  Association  for  recommendation.  Also  list  of  de- 
^^^'ts  not  cardable. 
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Comparative  Statement  of  Business  for  January  and  December. 

Comparative  Statement  of  Business  for  January  and  Decem- 
ber read  as  follows: 

December,  1905.        January,  1906. 

Number  of  cars  received            71925  66245 

''     ''      checked 

byC.  LI.  &  Assets                    865  870 

Number  of  defect  cards  issued      943  926 

**       ''          ''  cancelled     24  28 

Pieces  of  correspondence  handled  928  945 

Transfer  orders  issued                      87  87 

Reading  of  register  on  telephone,  January  1st,  01649,  Feb- 
ruary 1st,  01692,  total  out  calls  43. 


Car  with  Stolen  Brasses. 

Correspondence  read  relative  to  car  delivered  by  C.  G.  W 
to  A.  T.  &  S.  F.,  and  by  A.  T.  &  S.  F.  to  C.  B.  &  Q.,  and  discov- 
ered  in  C.  B.  &  Q.  yard  with  journal  brass  missing,  no  record 
having  been  taken  against  A.  T.  &  S.  F.  or  C.  G.  W.  Committee 
niled  that  C.  B.  &  Q.  should  stand  the  expense. 

There  being  no  further  business,  the  meeting  adjourned. 
J.  F.  Richards,  B.  II.  Garrigues, 

Chairman.  Secretary. 

President:  You  have  heard  the  report  of  the  Standing 
Committee;  what  will  you  do  with  it? 

Mr.  McDonald :  There  is  one  ease  in  regard  to  Rock  Island 
and  the  Santa  Fe.  The  C.  R.  I.  &  P.  Ry.  is  not  at  all  satisfied 
with  th  '  de  'ision  of  the  Chief  Interchange  Inspector  and  the. 
Standing  Committee.  We  delivered  a  ear  to  them  January  1st, 
with  two  draft  timbers  broken.  Mr.  Kennedy  makes  the  state- 
ment that  it  was  necessary  to  chain  the  car  up  in  order  to  deliv- 
er it  upon  the  connection.   With  two  draft  timbers  broken  it  is 


not  neeessary  to  chain  a  car  up.  When  the  car  came  back  to  us 
we  foand  a  number  of  other  defects,  and  would  like  to  know 
where  the  car  was  all  those  four  days.  Tou  could  put  a  car 
in  the  river  in  four  days.  We  would  like  a  further  investiga- 
tion. The  Rock  Island  does  not  feel  that  the  decision  made  by 
the  Chief  Joint  Inspector  was*  fair. 

President:    We   will   first   dispose   of  the   report   of   the 
Standing  Committee.    What  will  you  do  with  the  report! 

Mr.  Corbett:    I  move  that  the  report  be  received. 

Motion  seconded,  put  to  vote  and  carried. 

Mr.  Sharp:  I  move  that  the  report  of  the  Standing  Com- 
mittee be  considered  by  sections. 

President:  If  there  are  no  objections,  the  report  of  the 
Standing  Committee  will  be  considered  by  sections. 

Switdi  COiaiiui. 

Secretary :  The  matter  of  switch  chains  was*  referred  back 
to  the  Committee  at  the  last  meeting  with  request  that  they 
endeavor  to  make  some  arrangement  that  will  be  satisfactory 
^  all.  They  now  make  the  following  recommendation :  *  *  That 
chains  on  double  loads  should  be  removed  at  junction  points 
h  delivering  line  unless  mutually  agreed  to  the  contrary.*' 

Mr.  Sharp :    I  move  that  the  recommendation  be  approved. 

Mr.  Hutchison :    I  second  the  motion. 

Carried. 


Blimeograph. 

Secretary:"  The  Standing  Committee  recommend  to  the  A&- 
^iation  that  the  Chief  Interchange  Inspector  be  authorized 
to  purchase  a  mimeograph  for  his  office,  at  an  expense  not  to 
exceed  $15.00. 
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Mr.  Sharp :    I  move  that  the  recommendation  be  approved. 

Mr.  Corbett:    I  second  the  motion. 

Carried. 

Defective  Ladder  Irons  and  Sill  Steps. 

Mr.  Sharp :  I  move  that  that  be  not  approved  and  that  the 
original  circular  be  canceled  on  account  of  the  personal  injury 
feature.  The  delivering  line  should  repair  defective  sill 
steps  or  broken  ladder  irons  for  the  safety  of  their  own  em- 
ployes. 

Mr.  Hutchison:     I  second  the  motion. 

Mr.  Gimple:  The  St.  Louis*  Association  issued  this  same 
circular,  but  they  called  it  in  again. 

Mr.  Wilbur:  If  we  cancel  the  circular,  it  leaves  us  with 
only  the  Safety  Appliance  Act. 

Motion  put  to  vote  and  carried. 

Dispute  Between  BDlwankee  and  Rock  Island. 

Mr.  Sharp :  I  move  the  resolution  in  regard  to  B.  C.  R.  N» 
car  be  approved. 

Mr.  Hutchison:     I  second  the  motion. 

President:  Before  putting  that,  I  wish  to  state  that  the 
Standing  Committee  is  composed  of  new  untried  material  and 
have  not  been  handling  these  matters  as  they  should  have  been. 
The  Article  covering  repeals  from  the  decision  of  the  Inter- 
change Inspector  is  as  follows: 

Sec.  1.  The  Standing  Committee  will  consider  ap- 
peals from  the  decision  of  the  Chief  Interchange  In- 
spector. 

Sec.  2.  Appeals  shall  not  be  made  to  the  Standing 
Committee  without  the  consent  of  both  parties  inter- 
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ested,  but  may  be  made  direct  to  this  Association  with- 
out such  consent.    In  no  case  shall  an  appeal  be  made 
until  after  the  ruling  of  the  Chief  Interchange  Inspec- 
tor has  been  complied  with,  and  the  bills  for  the  work 
done  under  his  ruling  have  been  presented. 
The  Standing  Committee,  since  I  have  been  a  member, 
has  had  a  number  of  meetings  and  had  cases  similar  to  the  one 
just  mentioned  presented  to  us  by  the  Chief  Interchange  In- 
spector, and  have  taken  it  upon  ourselves  to  make  a  decision 
in  the  matter.     That  is  all  wrong.     While  there  are  but  two 
cases  in  the  report  of  the  Standing  Committee,  at  another 
time  there  might  be  enough  to  take  a  great  part  of  the  Asso- 
ciation's time  in  disposing  of  them.    Inasmuch  as  these  cases 
as  they  come  up,  may  be  of  interest  to  the  Association,  they 
will  be  printed  in  the  minutes  of  the  Standing  Committee 
meetings,  but  for  the  information  of  the  Association  only  and 
not  to  be  acted  upon  by  them. 

In  the  case  of  the  Rock  Island  and  the  Santa  Pe,  the  Rock 
Island  have  the  privilege  of  making  an  appeal  through  the 
Standing  Committee  of  the  Association   in  the  proper  way. 


Statement  of  Business  for  December  and  January. 

Mr.  Sharp:  In  the  Interchanp:e  Inspector's  report  he  com- 
pares December  with  January.  I  would  like  to  suggest  that  he 
?o  further  with  his  comparison  and  compare  this  month  with 
last  month,  and  the  month  this  year  with  the  same  month  last 
year.  I  move  that  such  information  be  included  in  the  monthly 
report  of  the  Chief  Interchange  Inspector  hereafter. 

Mr.   Hutchison:     I   second   the   motion. 

Carried. 

Cars  with  Stolen  Brasses. 

Secretary:  Correspondence  wa.s  read  relative  to  car  de- 
livered by  C.  G.  W.  to  A.  T.  &  S.  F.,  and  by  A.  T.  &  S.  P.  to  C. 
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B.  &  Q.,  and  discovered  in  C.  B.  &  Q.  yard  with  journal  brasses 
missing,  no  record  having  been  taken  against  A.  T.  &  S.  P.  or 

C.  G.  W.,  Committee  rules  that  C.  B.  &  Q.  should  stand  the  ex- 
pense. 

President:  There  is  no  action  necessary  on  that.  The 
Standing  Committee  should  be  severely  criticised  for  not  know- 
ing their  business.  Hereafter  the  Chief  Interchange  Inspector 
will  make  his  decision,  and  if  any  of  the  interested  parties 
are  not  satisfied,  they  are  privileged  to  make  an  appeal.  Other- 
wise the  decisions  of  the  Chief  Interchange  Inspector  will 
stand. 

President:  Has  any  one  anything  to  bring  before  the  meet- 
ing? 


Side  Ladders  and  Sill  Steps. 

Mr.  Hutchison :  We  have  left  the  question  of  side  ladders 
and  sill  steps  open. 

Mr.  Lowell:  I  was  talking  with  Mr.  Wright,  the  Govern- 
ment Inspector,  the  other  day  about  engines,  and  he  said  that 
a  decision  of  Judge  Humphreys  says  that  engine  tenders  are 
considered  the  siame  as  cars  and  must  have  side  ladders  and 
sill  steps  on  both  ends  of  both  sides  and  on  both  sides'  of  both 
ends.  I  take  it  from  that  that  we  are  laying  ourselves  liable 
by  not  having  cars  so  equipped,  as  well  as  the  engines.  I 
think  we  are  liable  to  get  into  deep  water  if  we  handle  cars 
without  ladder  irons  and  sill  steps. 

President:  I  know  personally  that  ladder  irons  and  sill 
steps  are  not  penalty  defects.  No  railroad  is  subject  to  a  fine 
for  moving  cars  without  any  ladder  at  all. 

Mr.  Sharp:  I  move  that  missing  of  defective  side  ladders 
or  sill  steps  be  coasidered  the  same  as  safety  appliance  defects. 

Mr.  Rawlins:     I  second  the  motion. 

Mr.  Hutchison :     I  will  have  to  object  very  seriously  to  the 
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Association  considering  them  as  safety  appliance  defects.  We 
ought  not  to  attempt  to  do  anjrthing  to  the  Safety  Appliance 
Law. 

Mr.  Gimple:  What  is  the  difference  between  a  grab  iron 
and  ladder  iron? 

President :  The  grab  iron  is  on  the  end  of  the  car,  and  the 
ladder  irons'  are  on  the  sides,  as  I  take  it. 

Mr.  Lowell:  I  have  no  definite  information  as  to  what  a 
grab  iron  is,  but  have  always  understood  that  the  hand  hold, 
or  the  iron  on  the  end  of  the  car,  is  the  grab  iron.  It  seems 
to  me  that  we  should  not  do  anything  with  the  penalty  clause. 
It  s^ems  to  me  that  there  is  no  use  of  this  Association  taking 
any  action  on  this*  question. 

Mr.  Wilbur:  I  feel  that  we  are  safe  in  takino;  cars  now  just 
as  we  have  been. 

President:  Under  our  rules,  the  motion  offered  by  Mr. 
Sharp  contemplates  a  change  in  our  rules,  and  will  go  over 
until  the  next  meeting  for  vote. 

Mr.  Hutchison :    I  move  we  adjourn. 

Mr.  Corbett:     I  second  the  motion. 

Carried. 

Date  of  the  next  regular  meeting  is  March  12,  1906. 

B.  H.  GARRIGUES,  J.  P.  CUMMINGS, 

Secretary.  President. 


\ 
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LOUISVILLE  DIVISION 


Louisville,  Ky.,  February  20,  1906. 
Mr.  O.  G.  Fetter, 

General  Secretary, 
Cincinnati,  O. 
Dear  Sir :     There  was  no  February  meeting  of  this  Associa^ ' 
tion  held  on  account  of  no  quorum. 

Yours  truly, 

J.  C.  LOOMIS. 
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DETROIT  DIVISION. 


MInatM  of  MMtlng,  Peb.  9th,  1906. 


Present: 

Wabash  Ry G.  M.  Burns Supt. 

M.  C.  R.  R D.  S.  Sutherland  . .  .Superintendent. 

P.  M.  R.  R W.  D.  Trump Superintendent. 

G.  T.  R  R X.  H.  Cornell M.  of  T. 

Representing  P.  W.  Egan,  Supt. 
L.  S.  &  M.  S.  Ry T.  J.  Charlesworth Gen'l  Agent. 

S.  S.  Hand. 

D.  &  T.  S.  Ij.  R.  R J.    P.    Main,   Supt.,    represented   by 

proxy,  Mr.  D.  S.  Sutherland. 

Meeting  called  to  order  by  the  President,  Mr.  G.  M.  Bums. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Secretary  read  a  communication  from  Mr.  C.  J.  Hupp,  Chair- 
man of  the  Detroit  Freight  Committee,  relative  to  making  a 
charge  for  weighing  cars  on  private  track  and  on  the  Railroad 
Companies'  scales — twenty-five  cents  for  weighing  the  load 
and  twenty-five  cents  for  weighing  the  empty  on  private  scales, 
and  $2.00  for  weighing  on  railroad  scales. 
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It  was  moved  and  supported  that  the  comnmnication  be  re- 
ceived and  placed  on  file. 

It  was  moved  and  supported  that  the  Superintendents  of 
the  Detroit  roads  agree  that  they  will  render  reports  for  cars 
weighed ;  same  to  be  turned  over  to  Mr.  Paul  P.  Rainer,  Chief 
Inspector,  for  collection  of  the  weighing  charges.     (Carried.) 

Topic  for  Discussion  at  the  Annual  Meeting. 

The  Chairman  of  the  Committee  appointed  at  the  last  meet- 
ing to  decide  upon  a  topic  to  be  discussed  at  the  next  annual 
meeting  of  the  Central  Association  of  Railroad  Officers  re- 
ported that  the  Committee  recommended  that  Mr.  X.  H.  Cor- 
nell, of  the  Grand  Trunk  Ry.,  read  a  paper  as  to  per  diem  set- 
tlements. 

It  was  moved  and  supported  that  the  Grand  Trunk  Ry., 
being  a  member  of  this  Association,  the  paper  above  mentioned 
shall  be  prepared  by  them  and  presented  for  discussion  at  the 
next  annual  meeting  to  be  held  May  28th  and  29th,  at  St.  Louis, 
Mo.     (Carried.) 

Storage  Time  on  Less  Than  Carload  Freight  in  Warehouse. 

Communication  was  read  from  the  Local  Preijrht  Agents* 
Association  at  Detroit,  calling  attention  to  the  resolution  passed 
by  them  October,  1902,  relative  to  limiting  the  free  time  for 
storage  in  warehouse  on  less  than  carload  freight  from  five 
days  to  two  days. 

It  was  moved  and  supported  that  the  Secretary  communi- 
cate with  the  Chairman  of  the  Michigan  Freight  Committee  as 
to  what  action  that  body  recommends  be  taken  as  to  limiting 
the  free  storage  time  on  less  than  carload  freight  in  warehouse 
to  two  days. 

Adjourned. 

GEO.  M.  BURNS, 

President. 
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DENVER  DIVISION. 

PraoMdtag*  «(  tb«  RefBlar  JWonthly  MeeUng  of  the  Denver  Division. 
Central  Aneoctattoa  of  Rnllrond  Officers,  held  In  Superintendent's 
OflHoe,  D.  *  It  a.  R.  R.,  Roon  9,  Union  Depot,  Pueblo,  Colorado, 
Pehmary  16th,  1906. 


The  meeting  was*  called  to  order  at  2:00  p.  m.,  with  Presi- 
<Jent  C.  E.  Carson  presiding. 

Boll  call. — ^Representation  was  as  follows : 

A.  T.  &  S.  F.  Ry. C.  H.  Bristol  Superintendent. 

C.  B.  &  Q C.  L.  Eaton Superintendent. 

C.  P.  Seymour Trainmaster. 

C.  R.  I.  &  P A.  T.  Abbott Superintendent. 

Colorado  &  Sou.  Ry C.  E.  Carson Superintendent. 

Wm.  M.  Bacon Superintendent. 

J.  D.  Welsh Superintendent. 

J.  Munday Supt.  C.  S.  &  Telgh. 

H.  A.  Gausewitz Asst.  Supt. 

H.  W.  Ridgway  . . .  Master  Mechanic. 

Geo.  II.  Gray Trav.  En«rineer. 

^-  &  R.  G.  R.  R F.  R.  Rockwell   Superintendent. 

D.  N-W.  &  P.  Ry Geo.  R.  Simmons'. . .  .Purchasing  Agt. 

A.  Struthers Master  ^lechanic. 
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Union  Pacific  R.  R J.  H.  Brinkerhoff Asst.  Supt. 

J.  A.  Turtle Master  Mechanic. 

Colorado  &  Wyoming  Ry .  Geo.  Van  Brimer  . . .  Superintendent. 

Colorado  Midland  Ry Not  represented. 

Missouri  Pacific   A.  H.  Moll Superintendent. 

Following  visitors  were  present: 

W.  R.  Lence,  Agent,  Mo.  Pac.  Ry.,  Pueblo,  Colorado;  W.  O. 
Skinner,  General  Agent  Santa  Pe,  Pueblo,  Colorado;  O.  O. 
Stanchfeild,  Jt.  Agent,  D.  &  R.  G.  and  C.  R.  I.  &  P.  Rys.,  Pueblo, 
Colorado;  Arthur  Hall,  Agent,  W.  Ry.  W.  A.  &  I.  B.,  Denver, 
Colorado;  J.  W.  Bacon,  Chief  Joint  Inspector,  Denver,  Colo- 
rado. 

Reading  of  the  Minutes. 

Chairman:  Gentlemen,  the  minutes  of  the  last  meeting 
having  been  printed  and  distributed,  unless  there  are  objec- 
tions, the  reading  will  be  dispensed  with. 

So  ordered. 


Correspondence. 

Chairman:  Mr.  Secretary,  will  you  kindly  read  the  corre- 
spondence ? 

Secretary :  The  following  letter  from  General  Secretary  O. 
G.  Fetter,  to  All  Division  Secretaries,  Central  Association  of 
Railroad  Officers,  dated  Cincinnati.  Ohio,  December  28,  1905 : 

**At  a  meeting  of  the  Executive  Committee  of  the  Central 
Association  of  Railroad  Officers,  held  in  Room  10,  Carew  Build- 
ing, Cincinnati,  Ohio,  December  27th,  I  was  instructed  to  ad- 
vice you  that  your  Division  would  be  expected  to  furnish  a 
paper  to  be  read  at  the  annual  meting,  which  \vill  be  held  May 
28th  and  29th,  at  Saint  Louis,  Missouri,  and  the  subject  of  the 
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paper  and  the  name  of  the  party  writing  same  to  be  in  the 
lands  of  the  General  Secretary  not  later  than  the  first  of  March. 

*'It  is  therefore  important  that  this  matter  be  presented  to 
your  Division  at  the  next  meeting,  and  prompt  action  taken,  so 
ve  can  carry  out  the  wishes  of  the  Executive  Committee. 

''Will  you  kindly  give  this  your  personal  attention,  and 
oblige." 

Mr.  Brinkerhoff :  I  move  that  the  President  assign  a  mem- 
ier  to  represent  the  Association,  as  well  as  a  subject. 

Seconded. 

Chairman :  All  in  favor  of  this*  motion  will  please  signify 
by  saying  aye ;  contrary,  no. 

Motion  unanimously  carried. 

Secretary :  I  also  have  the  following  letter  to  bring  to  the 
attention  of  the  Association  : 

Central  Association  of  Railroad  Officers. 

Saint  Louis,  January  11,  1906. 
Mr.  E.  E.Hill, 

Secretary  Denver  Div.  C.  A.  R.  R.  O., 
f  Denver,  Colorado. 

I  Dear  Sir:  The  undersigned  constitute  a  Committee,  ap- 
pointed for  the  purpose  of  drafting  uniform  Car  Interchange 
Koleg  for  the  various  Divisions  of  the  Central  Association. 
"iUyon  kindly  favor  me  as  early  as  possible  with  a  copy  of  the 
^^^s  in  effect  upon  your  Division? 

Yours  truly, 

Geo.  Hannauer,  Chairman, 
C.  E.  Carson, 
J.  W.  Mnlhern. 

Secretary:     I  have  complied  with  the  request  contained  in 

this  letter. 

Chairman:  It  does  not  appear  it  will  be  necessary  for  us 
^^  take  any  further  action  in  this  matter,  owing  to  the  fact  that 
the  Secretary  has  handled  it  satisfactorily  to  all  concerned. 
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Secretary :     I  have  the  following  to  bring  to  your  attention: 

The  Colorado  Midland  Railway  Company, 
(Office  of  General  Superintendent.) 

Colorado  City,  January  30,  1906. 

Subject :  Shifted  Loads. 

Mr.  E.  E.  Hill, 

Sec'y  Central  Ass'n  R.  R.  Officers, 
Union  Depot,  Denver. 
Dear  Sir:  I  understand  indirectly  that  at  the  meeting  of 
January  12th,  Mr.  Abbott  asked  for  ruling  in  regard  to  resolu- 
tion adopted  in  June,  1904,  that  **  receiving  line  would  accept 
all  loads,  regardless  of  their  condition,  and  if  necessary  to 
transfer,  receiving  line  should  bear  the  expense  of  same,"  and 
that  it  was  decided  that  this  rule  referred  to  all  points  in  Colo- 
rado, Colorado  Springs  as  well  as  Denver.  You  will  remember 
that  we  have  had  quite  a  letter  correspondence  on  this  sub- 
ject, including  a  letter  from  Mr.  Carson,  President,  who  said 
the  rule  did  not  cover  any  point  outside  of  Denver.  There  was 
also  a  lot  of  correspondence  from  Mr.  Bristol  and  other  officers, 
saying  that  they  were  not  observing  this  rule  at  any  poirt  on 
account  of  the  various  rulings  of  the  Interstate  Commerce  Com- 
mission, which  made  it  impossible. 

.  I  wish  to  notify  the  Association  that  The  Colorado  Midland 
Railway  will  not  be  a  party  to  this  ruling  in  any  way.  We  will 
receive  from  connections  any  bad  order  cars  that  are  safe  to 
go  over  the  transfer,  put  them  in  repair  and  bill  our  connec- 
tions in  accordance  with  the  card  we  receive.  In  case  of  shift- 
ed load  and  work  to  be  done  on  the  lading,  and  car  is  not  safe 
to  run,  we  will  handle  exactly  in  the  same  manner.  We  will 
also,  on  deliveiing  loads  to  connections,  see  that  they  are  in 
proper  shape  to  pass  M.  C.  B.  Inspection. 

You  will  note,  therefore,  we  are  willing  to  accommodate 
our  connections  in  any  way  possible,  but  we  expect  them  to  pay 
for  the  work  that  rightfully  belongs  to  them. 

I  might  add.  also,  that  the  contention  between  Mr.  Abbott 
and  m\>»elf  is  simply  this:  The  Rock  Island  delivers  to  us  a 
great  many  twin  loads,  the  lading  on  which  is  so  badly  shifted 
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Itl  rars  are  unsafe  to  niti.    Mr.  Abbutt  eonteiitU  that  thl?^  bul- 

Igshouhi  he  placed  in  iirtku-  by  tnirtielves  h\*e  of  eost  ti>  the 

k  iNhmd  roiid,  which  rnad  is  res|niiisible  for  the  condition. 

Yours  truly* 
(Signed)  J.  C:  Vinin^^  <ii*iri  Supt. 

Mr.  Eatrm:  I  sh*inld  like  to  ask  the  Seeretary  to  read  that 
mlm  of  the  iniinites  of  tbo  last  iiieetiiiir  wbii'h  refers  to  thi!^ 
Ilbjeet. 

Si'eretary:     Mr.  Eatuii,  it  extends  throujrh  the  entire  meet- 


Mr  Eaton: 

S*feretarv: 


Well,  simply  the  conclusiou  nf  the  dist^ussioo 


The  eonelusiaii  was  as  fiilhiws: 

'"ChafniiaTi:  Yon,  Mr,  Abbott,  should  take  up  with  Mr. 
IViftmtr.  aiul  $ay  the  qneBtion  whk  diseuj^ed  at  the  Ir^  nieetiug, 
[ttjilh  is  the  understanding  of  the  Assxieiation  that  it  covers  all 
|pc«iit«.  sod  includes  Colorada  Rprin*rs," 

Mr  BatdUt  Is  it  a  matter  tbaf  this  A^^soeiation  should  de- 
|teniiint*,  or  the  lines  intere-steil  at  Coh>rado  Siu'in^s:^ 

Mr.  Chainnau:  Heretofore*  these  matters  have  been  refer- 
I^'^JUj  the  Association,  and  they  have  ruled  on  it,  hut  it  should 
l^^  f^ni^m^ered  tliat  tht*  nilinp^  of  this  Assoeiatinu  are  only 
w'wiimHmdatary,  and  not  binding.  Any  line  ean  withilraw,  or 
refine  to  einnply  with  any  i-nle*^  hy  irivin^  notice,  and  that  is 
thv  t3(ltit^p  it  st-euTH  Mr.  Viiiiiii^'  is  intending  to  serve  on  the  As- 
^^'ifltuni  at  this  time,  in  behalf  of  the  eonipauy  whi(*b  h**  repre- 

ilr,  Eaton:     Do  I  understand  tfiai  tb^  ruling  that  was  made 
m  roirard  to  thifj  matter  only  covered  Denver,  ori^rinHlly? 

^^Ir.  Bristitl :     No;  in  covered  the  whole  f^tnte  of  (■olurado. 

Mr.  Abbott :     Ynii  will  uhserve  in  the  JnrR\  11)04,  meeting, 
I'*  states  very  plainly  that  it  Covers  all  points  over  which  the 
^'^^iation  has  jurisdietinu. 

Eaton;     I  make  a  motion  that  it  b^*  the  s**nso  of  this 


i^ 
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meeting  that  the  rule  applying  to  the  interchange  of  ears  ap- 
ply to  all  points  covered  by  this  Association. 

Chairman :  You  have  heard  this  motion  of  Mr.  Eaton,  gen- 
tlemen. 

Mr.  Bristol:     I  second  the  motion. 

Mr.  Rockwell:  While  you  are  on  this  subject,  I  would  like 
to  ask  if  it  has  been  your  observation  that  that  rule  has  been 
successfully  carried  out:  that  is.  the  rule  in  regard  to  the  re- 
ceiving line  making  the  transfer? 

Mr.  Chairman :  I  would  say  that,  generally  speaking,  it  has 
been  successful.  I  have  felt  within  the  past  few  months  that, 
S3  far  as  the  Colorado  &  Southern  were  concerned  at  Denver, 
we  got  the  worst  of  it,  but  the  principle  involved  is  a  good  one, 
and  it  has  greatly  facilitated  the  interchange  of  traffic,  espe- 
cially at  Denver,  according  to  my  understanding,  and,  while  at 
times  it  works  a  hardship  on  one  line  or  another,  as  a  rule  it 
works  a  benefit  to  the  whole  interchange  proposition. 

Mr.  Rockwell :  What  would  be  the  result  of  the  Colorado 
Midland  withdrawing  from  this*  proposition  ? 

Mr.  Chairman :  Of  course,  the  other  lines  who  interchange 
with  that  line  would  have  to  treat  them  on  the  same  basis  as 
they  are  treated. 

Mr.  Secretary:  I  might  add  that  there  are  really  two  ques- 
tions in  this  controversy  between  the  Rock  Island  and  Colorado 
Midland :  The  first  is  that  as  to  whether  or  not  Colorado 
Springs  is  included  in  that  resolution ;  the  second  contention  is, 
whether  a  shifted  load  would  come  under  this  rule  which 
you  are  now  discussing.  The  C.  M.  Ry.  claim  that  rule  simply 
refers  to  bad  order  cars.  The  cars  in  question  were  not  bad 
order;  the  lading  was  out  of  place,  and  simply  had  to  be  re- 
shifted.    Is  that  not  right,  Mr.  Abbott? 

Mr.  Abbott :  That  question  is  involved,  but,  when  the  rule 
was  first  discussed,  the  principal  object  was  to  expedite  the 
movement  of  the  load,  regardless  of  the  condition  of  the  car.  I 
consider  that  a  shifted  load  is  just  the  same  as  a  bad  order  load. 


Mr.  Rockwell :  Does  it  not  seem  reasonable  that  a  shifted 
load  ought  not  to  be  set  on  the  transfer,  or  any  other  defect 
that  is  as  apparent  as  a  shifted  load,  and  ought  the  rule  to 
cover  cases  of  that  kindt 

Mr.  Chairman :  The  argument  has  been  made  that  some  in- 
ipectors  will  reject  a  load  where  they  think  that  the  delivering- 
Hne  is  responsible  for  the  shifting,  and  order  it  back  to  the  de- 
Kvering  line.  Possibly  it  may  be  some  slight  defect,  and  the 
car  has  traveled  a  thousand  miles  in  that  condition,  and  where- 
as if  they  felt  that  it  was  incumbent  upon  them  to  either  fix  the 
load  or  run  the  car,  they  might  strain  a  poipt.  While  we  are 
all  anxious  that  only  safe  loads  be  put  in  trains,  the  inspector 
at  160.00  per  month*  bus  a  few  iron-clad  rules  to  go  by.  and  is 
liable  to  take  a  narrow  view  of  a  thing  of  that  kind,  and,  as  a 
iwult,  the  car  is  seriously  delayed  in  many  instances.  That  was 
the  idea  that  the  Interchange  Committee  had  in  mind. 

Mr.  Rockwell:  As  far  as*  it  applies  to  snatched  cars  it  is 
»11  right,  but  there  is  a  good  deal  in  what  Mr.  Vining  says.  I 
think  I  know  what  he  is  referring  to ;  I  think  he  has  in  mind 
fflxty  foot  rails,  and  by  the  time  they  come  from  Pittsburgh,  or 
•ome  point  in  the  East,  to  Colorado,  they  are  pretty  well 
sWfted.  He  has  to  trim  them  up  at  Colorado  Springs,  and  he 
^7  have  to  trim  them  up  three  or  four  tin:es  after  he  accepts* 
them.  We  have  the  same  objection  to  cars  delivered  to  us  at 
Pueblo.   We  have  had  to  shift  as  high  as  25  or  30  of  them  here. 

Mr.  Chairman:  You  understand  that,  under  the  niles  at 
Sfiint  Louis,  shifted  loads  are  fixed  by  the  receiving  line,  hikI 
t*ie  expense  thereof  charged  to  the  delivering  line.  1  will  read 
that  rule:  (Rule  12  of  the  Saint  Louis  Rules  read  by  the  Chair- 
man.) 

^^r.  Rockwell :  I  think  that  it  would  be  fair  to  all  concern- 
ed- for  the  delivering  line  to  stand  the  expense  of  either  shift- 
^^?  or  transferring.  That  gives  them  the  option  of  doing  the 
^*^^k  themselves,  and  if  they  want  to  unload  the  burden  of 
Pnttin^  the  loads  in  proper  condition,  pay  for  it. 

i^.  Chairman:    I  think  at  Rocky  Mountain  junction  points. 
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\vhere  the  eastern  line  has  a  long  haul,  and  where  there  k  fr| 
tendency  to  deliver  to  the  Rocky  Mountain  lines  cars  that  i 
in  a  shifted  condition,  and  need  fixing,  that  it  probably  would] 
be  more  fair  for  the  delivering  line  to  pay  for  the  shifting. 

Mr.  Rockwell:  In  other  words,  I  really  think  that  it  docs] 
expedite  the  movement  of  the  freight  not  to  have  to  switch  cart 
off  the  transfer;  but  if  a  delivering  line  does  deliver  a  car  that 
they  know  is  going  to  be  an  expensive  job  for  the  receiving 
line — if  they  deliver  that  car,  they  should  pay  the  expense. 
That  leaves  the  handling  just  the  same  as  it  is  now. 

Mr.  Moll:  In  addition  to  Mr.  Rockwell's  idea  of  the  mat- 
ter, it  occurs  to  me  that,  inasmuch  as  it  is*  evident  that  the  de- 
livering line  is  responsible  for  the  shifted  condition  of  the  load* 
why  would  it  not  be  entirely  fair  that  they  stand  the  expenaef 

Mr.  Rockwell:  It  seems  to  me  that  that  is  the  equitable 
basis.  You  still  have  the  advantage  of  your  prompt  movement 
at  the  same  time,  but  it  puts  the  burden  where  it  belongs.  It 
seems  to  me  that  it  is  putting  an  unfair  burden  upon  the  receiv- 
ing line  to  handle  it  the  way  you  have  in  mind. 

Mr.  Chairman:  Remember,  there  are  two  (luestions;  ther^ 
is  one  relative  to  the  transfer  of  a  car  due  to  defects  in  th^ 
condition  of  the  car.  and  another  where  transfer  is  necessftt^ 
on  account  of  the  shifted  condition  of  the  load. 

.Ml*.  Rockwell:  I  would  say  that  the  Joint  Inspector  woii^^ 
be  the  man  to  determine  that.    We  have  to  leave  all  such  m^* 

ters  as  thnt  to  tlie  Inspector. 

Ml'.  Katon  :  Now  you  are  up  airainst  the  proposition  we  ar^ 
trying  to  avoid  :  that  is,  switching  loads  backward  and  forwar-^ 
over  onr  trjuist'ers. 

Mr.  Rockwell:  No.  that  leaves  it  the  same;  the  load  ma^ 
go  out  over  tin'  transfer,  but  if  it  does,  the  expense  of  tranV'- 
ferriiiij  will  he  borne  by  the  man  who  is  responsible  for  the  con^ 
dition  of  the  load,  instead  of  the  man  who  is  not  responsible 
for  it. 

Mr.  Abbott:     I  want  to  say  in  reirnrd  to  delivering  loads  to 
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Colorado  Midland  i  1  have  had  oases  where  loads  were  oon- 
SwleTably  shifted,  aud   I   waul  J  not  eimsider  it  fair  to  deliver 
toftds  in  that  condition  to  the  connecting  line,  and  have  straight- 
lied  up  h»ads  at  ciur  Division  point  east  of  Odorado  S[>riii^s, 
tB£t<i  deliver  them  in  what  we  consider  a  fair  condition,  and  . 
en  ii^ain  wc  deliver  loads  that  the  shift  in  not  apparent  to  us, 
ithey  are  rejected  by  the  Colorado  Midland, 

Mr,' Eaton:  As  1  understand  thib  matter,  the  controversy 
im  tn  a  matter  that  was  pnrely  relative  to  the  Colorado  Mid- 
ind  and  Roek  Island,  at  Colorado  Springs — the  rule  was  work^ 
fgBlnnn  as  nmoothly  as  cotdd  be  with  us  in  Denver. 

Mr  Rcirkwell:  The  fmme  conditions  exist  between  the  dif- 
:reut  roads  entering  Pueblo,    There  has  never  been  any  eon- 

Tersy  because  we  have  always  taken  care  of  it  between  our- 
!iT?t!s.  Have  you  ever  fi^ired  out  whether  you  got  the  worst 
tt  it  or  the  best  of  it  ? 

Mr  Eaton :  Is  it  not  a  fair  asaumption  that  the  road  deliv- 
«Fing  the  ear  would  naturally  have  the  car  in  proper  shape  to 
fc*iifllt  ur  they  would  not  have  handled  it? 

Mr  Roekw^eil :  The  lines  deliverint?,  for  inslanee,  struetu- 
™  iron,  can,  in  some  cases,  handle  them  irj  woi'se  condition 
*^aa  the  lines  receiving  them  in  Colorado;  for  instance*  a  load 
"^ll  hfcome  shifted  just  before  reaehintj  Denver — you  will  eon- 
Wiiprii  tjcrfectly  safe  to  continue  it  into  Denver,  but  you  would 
'^'^l^ave  taken  it  much  further. 

f*hainnan :  We  must  recognize  the  fact  that,  where  rail- 
i^^ds  f'onnect.  as  they  do  at  the  foot  of  the  Rocky  Mountains, 
'ilhjtomt  lonjj  eastern  or  nortiieni  lines,  it  might  work  a  hard- 
%'  nptm  the  receiving  line  that  is  receiving  a  lar^e  amount 
*^' I'lrnber,  for  instance,  or  other  commodities  that  are  liable  to 
ilitft,  at),)  ii  [g  gonie times  a  qn^tion  in  my  mind  as  to  what  is 
**p  luost  equitable  basis.  I  have  always  been  in  favor  of  doinir 
^^^^ythinij  to  expedite  the  movement  of  the  load,  and  taking 
eMnt^Pg  ^f  evening  up  with  the  other  line.  As  I  said  before, 
'  li^ve  thought  at  times  the  Colorado  &  Southern  got  the  wortt 
("fthp  (ifal  at  Denver. 
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Mr.  Eaton :  I  think  the  rules,  as  applied  now,  are  the  most 
equitable  ones,  for  the  reason  that  the  receiving  line  is  the  one 
to  determine  whether  or  not  a  load  can  be  carried  on  their 
rails,  which  the  delivering  line  would  not  know  absolutely 
whether  the  receiving  line  could  handle.  If  we  go  back  to  the 
old  way  it  is  only  one  step  backward. 

Mr.  Welsh:  I  would  say  that  the  present  practice  is  not 
thoroughly  understood  by  all  concerned,  especially  the  South- 
em  District  people.  As  I  remember  this  matter,  it  was  brought 
up  in  the  shape  of  a  rule  that  all  cars  in  bad  order,  necessitat- 
ing transfer,  would  be  accepted  by  the  receiving  line,  and 
transfer  made  at  their  expense ;  then  later  on  there  was,  in  ad- 
dition to  that  rule,  a  rule  stating  that  all  bad  order  cars  would 
be  accepted  and  the  repairs  made  by  the  receiving  line ;  later 
on  it  was  decided  that  the  latter  part  of  the  rule  was  to  cover 
Denver  terminals  only,  and  then  again  the  Safety  Appliance 
Act  was  injected  into  it,  and  we  just  simply  don't  know  where 
we  stand  now.  Again,  in  comes  the  matter  of  a  shifted  load, 
so  I  think,  to  make  the  matter  plain,  there  should  be  some  defin- 
ite and  good  ruling  made  right  here  to-day,  and  not  allow  the 
matter  to  go  over  any  longer. 

Mr.  Rockwell :  As  I  understand  it,  the  rules  were  made  be- 
fore the  Safety  Appliance  Act  came  up.  We  have  had  a  little 
controversy  at  Trinidad,  and  now  we  have  the  Colorado  Mid- 
land going  to  pull  out  of  it.  I  believe  the  best  plan  that  could 
be  adopted  now  would  be  to  have  a  Committee  appointed  to 
make  a  recommendation  covering  all  of  the  points',  and  making 
it  such  that  there  will  be  no  chance  for  argument  as  to  shifted 
loads,  also  transferring  loads  due  to  defective  cars,  and  try  to 
get  something  that  will  be  accepted  by  all  of  the  lines.  It 
seems  to  me  that  the  wisest  thing  would  be  to  try  and  get  a  rule 
that  all  lines  would  and  could  accept. 

Mr.  Chairman :  We  already  have  a  Committee  who  is*  in- 
structed to  make  a  recommendation,  or  draft  a  new  set  of  rules 
for  interehanpre  -Joint  Car  Interchange  at  terminals.  There-  is 
a  Committee  of  that  kind  in  existence  at  the  present  time.    It 
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was  appointed  several  months  ago  and  the  Committee  has  been 
unable  to  make  a  positiye  recommendation  as  yet. 

Mr.  Rockwell :  If  there  is  sach  a  Committee,  I  would  sim- 
ply say  to  punch  that  Committee  up  for  a  recommendation. 

Mr.  Turtle :  I  would  suggest  that  the  Secretary  read  that 
part  of  the  rules  covering  Joint  Inspection  at  Denver. 

The  following  portion  of  the  proceedings  of  the  annual 
meeting'  of  the  Denver  Joint  Inspection  Association  was  read 
by  the  Secretary: 

The  Joint  Inspector  will  receive  all  loaded  freight 
cars  that  are  safe  to  handle  through  transfer  yards, 
provided  all  parts  of  such  cars,  covered  by  the  Federal 
Safety  Appliance  Laws,  are  in  good  condition.  When 
transfer  is  necessary  the  receiving  line  will  make  the 
transfer  at  its  own  expense,  and  may  make  such  re- 
pairs a6*  are  required  under  the  rules  of  the  M.  C.  B. 
Association.  Cars  that  have  been  transferred  to  be  re- 
turned to  the  delivering  line  for  repairs,  if  receiving 
line  80  elect.  Empty  cars  will  be  interchanged  in  ac- 
cordance with  M.  C.  B.  Rule  No.  2,  provided  they  com- 
ply with  the  Federal  Safety  Appliance  Laws. 

Mr.  Chairman:  Now,  gentlemen,  you  will  observe  that  this 
is  a  rule  that  has  been  made  by  the  Denver  Joint  Car  Inspec- 
tion Association,  and  refers  only  to  Denver.  These  rules  were 
agreed  to  by  all  the  Mechanical  Department  representatives  of 
the  various  lines  centering  at  that  point,  and  any  rule  that  we 
wish  to  make  will  have  to  be  made  with  due  regard  to  the  niles 
that  are  now  in  force  at  Denver.  At  the  time  the  present  Com- 
mittee had  up  this  interchanore  question  and  was  draftinpr  the 
set  of  rules,  the  Mechanical  Department  representatives  got  to- 
gether and  drafted  this  nile.  which  practically  took  it  out  of 
the  hands  of  the  Superintendents'  Association,  and  it  will  be 
necessary  to  have  this  rule  modified  by  the  Mechanical  Depart- 
ment representatives,  to  make  any  change.  This*,  of  course, 
does  not  refer  to  Colorado  Springs  or  Pueblo.  Mr.  Eaton's  mo- 
tion is  practically  that  we  comply  with  this  rule  in  effect  at 
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Denver,  at  all  points.  This  Association  has  no  right  to  make 
any  rules  modifying  the  M.  C.  B.  Rules.  The  only  jurisdiction 
we  have  would  be  in  the  handling  of  the  cost  for  transfer. 

Mr.  Seymour :  In  line  with  the  matter  of  the  receiving  line 
bearing  the  expense  of  transfer  or  trimming  of  the  load :  Why 
would  it  not  be  an  equitable  matter  for  the  receiving  line  to 
make  the  transfer?  The  lading  has  been  delivered  to  that  line, 
the  commodity  supposedly  in  good  condition;  they  get  the 
trafB<j;  they  continue  the  haul;  if  they  want  to  haul  it  in  the 
condition  they  receive  it  in,  it  is  up  to  them. 

Mr.  Chairman :  That  hag  been  the  idea — that  it  would  re- 
sult in  fewer  transfers — if  the  receiving  line  was  forced  to 
either  transfer  the  car  or  run  the  car,  it  would  result  in  leas 
transfers.  They  will  strain  a  point  to  run  the  car,  otherwise 
they  would  say  to  return  the  car  to  the  line  from  which  re- 
ceived. 

Mr.  Turtle:  I  can  say  that  there  were  cars  set  back  over 
the  transfer  tracks  as  many  as  three  or  four  times,  and  I  be- 
lieve that  Mr.  Bacon  can  bear  me  out  in  this  statement,  and  the 
cars  would  continue  to  be  set  back  on  account  of  some  defect, 
while  under  the  present  rule  the  car  passes  through,  and  this 
present  rule  has  worked  out  to  the  entire  satisfaction  of  every 
one  as  far  as  the  Mechanical  Department  is  concerned. 

Mr.  Chairman:  Are  there  any  other  remarks  on  the  mo- 
tion? You  have  heard  the  motion,  gentlemen;  it  has  been  duly 
seconded  that  the  present  rule  in  practice  be  adopted  at  all 
points. 

Mr.  Rockwell :  As  I  understand  this  matter,  it  only  cov- 
ered transfering.     Do  you  want  it  to  cover  shifted  loads? 

Mr.  Eaton:  Tender  this  rule  it  is  up  to  the  receiving  line; 
as  long  as  ear  is  safe  to  pasjJ;  through  the  transfer,  it  goes.  I 
don't  think  there  is  any  distinction  to  be  made. 

Chairman:  You  have  heard  the  motion,  gentlemen;  the 
present  practice,  as  it  now  exists  at  Denver  of  the  receiving  line 
receiving  all  ears,  and  make  transfer  or  necessary  repairs  at 
their  own  expense. 
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Mr.  Abbott :  Was  that  not  decided  in  the  June,  1904,  meet- 
ing? 

Mr.  Welsb:    I  simply  want  to  get  it  so  we  will  all  under- 
stand the  matter  thoroughly,  and  have  it  settled  at  this  meet- . 
ing.  I  don't  want  to  have  it  thought  that  I  am  not  in  favor  of 
it,  as  such  is  not  the  case,  as  all  I  desire  is  to  have  the  subject 
thoroughly  understood. 

Mr.  Chairman:  I  don*t  know  but  what  we  should  include 
in  this  rule  the  question  of  shifted  loads. 

Mr.  Welsh :  Who  is  to  pay  for  the  expense  of  shifting  the 
load?  That  is  one  point  we  want  to  embody  in  this  rule — who 
is  to  bear  the  expense  of  shifting  a  loadt 

Mr.  Turtle:  It  is  generally  understood  that  the  receiving 
line  will  bear  any  expense. 

Mr.  Eaton:  I  will  state  that  is  the  rule  we  are  working 
under  at  Omaha ;  that  is.  the  shifted  load  is  counted  as  a  bad 
order  car. 

Mr.  Welsh :  When  you  speak  of  a  bad  order  car,  we  might 
make  it  plain  by  adding  that  the  expense  of  shifting  load  will 
be  born  by  the  receiving  line. 

Mr.  Eaton :  Would  it  not  be  better  to  let  this  motion  pre- 
vail, and  then  bring  this  matter  up  again  as  to  the  shifting  of 
the  load  ? 

Mr.  Chairman:  I  don't  see  why  it  would  not  be  better  to 
include  it  all  in  one,  and  have  the  motion  carried  at  this  meet- 
ing. We  could  (|Uote  the  rule  and  then  wind  up  by  saying, 
**this  will  apply  to  shifted  Ic  ads,  as  well." 

Mr.  Bristol :  We  make  no  distinction ;  it  is  optional  to  the 
receiving  line  whether  they  transfer  the  load;  they  can  do  just 
as  they  please.  The  contents  of  the  car  is  there,  and  they  can 
do  just  as  they  want  to.  The  idea  is,  the  receiving  line  must 
take  the  car  and  contents. 

Mr.  Chairman:  Some  of  the  Superintendents  do  not  under- 
stand it  that  wav — Mr.  Vining  for  instance. 
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Mr.  Abbott :  Well,  if  we  make  an  exception  to  this  ease,  I 
consider  that  we  are  going  a  step  backward. 

Mr.  Chairman :  All  we  want  to  do  is  to  make  it  more  ex- 
plicit. Before  making  a  motion,  I  would  like  to  have  it  in  such 
shape  that  all  will  understand  it  that  way.  It  might  pas&  just 
as  made  by  Mr.  Eaton.  You  have  heard  the  motion,  gentlemen, 
that  the  present  rule  in  regard  to  the  interchange  of  cars  at 
Denver  be  extended  to  all  points  covered  by  the  jurisdiction  of 
this  Division  of  the  Central  Association  of  Railroad  Officers. 
All  in  favor  of  this  motion  will  please  signify  by  saying  aye; 
contrary,  no. 

Mr.  Rockwell  objected. 

Carried. 


New  Business. 

The  Denver,  Northwestern  and  Pacific  Railway  Company. 

(Office  of  General  Manager.) 

Denver,  Feb.  10,  1906. 
Mr.  E.  E.  Hill, 

Sec'y  Central  Ass'n  R.  R.  Officers, 
Denver,  Colorado. 
Dear  Sir:  Acknowledging  receipt  of  your  favor  3d  instant, 
extending  invitation  to  this  company  to  affiliate  with  your  As- 
sociation, I  beg  to  advise  that  we  shall  be  plea&ed  if  you  will 
kindly  consider  this  communication  our  formal  application  for 
membership.  I  desire  to  thank  both  yourself  and  the  Associa- 
tion for  the  courtesy  of  invitation. 

Yours  very  truly, 
(Signed)  W.  A.  Deuel,  Gen'l  Mgr. 

Mr.  Eaton :     I  move  that  the  application  be  accepted. 

Seconded. 

Unanimously  carried. 

Mr.  Simmons :     In  behalf  of  the  D.  N-W.  &  P.  Ry.,  I  take 
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pleasure  in  thanking  the  Association  for  the  acceptance  of  the 
application. 

Mr.  Chairman:  Under  this  head  we  have  several  topics 
for  discussion :  One  is  the  question  of  sealing  of  empty  covered 
cars.  It  was  brought  up  at  the  last  meeting  by  Mr.  E.  Stenger, 
Superintendent  of  the  Union  Pacific  Railroad. 

Mr.  Eaton :  I  move  that  the  question  be  deferred  until  such 
a  time  as  Mr.  Stenger  can  be  with  us  to  discuss  the  matter. 

No  objections;  so  ordered. 

Mr.  Chairman:  The  next  question  is,  ** Should  the  deliv- 
ering or  receiving  line  pay  for  transfer  of  a  through  consign- 
ment, when  delivering  line  objects,  for  reasons  of  its  own,  to  its 
equipment  going  through?"  I  will  ask  Mr.  Eaton  to  start  the 
discussion. 

Mr.  Eaton :  I  will  state  that  the  receiving  line  should  pay 
for  the  transfer  in  every  particular.  They  want  the  business, 
and  it  should  be  their  business  to  make  the  transfer  at  their 
own  expense.  I  think  you  will  find  that  rule  is  applied  in  near- 
ly every  one  of  the  important  cities  in  the  United  States,  that 
the  receiving  line  pays  for  the  transfer  when  they  receive 
freight  from  a  connecting  line  and  the  connecting  line  will  not 
permit  their  equipment  to  go  through.  You  certainly  have  the 
right  to  demand  of  the  receiving  line  to  make  the  transfer,  if 
they  want  the  business.    It  is  up  to  them  to  pay  for  the  transfer. 

Mr.  Chairman:  Would  you  consider  that  a  line  having  a 
cap  going  to  a  point  about  twenty  miles,  where  they  get  only  a 
small  revenue,  should  transfer  that  lading?  Would  you  have 
some  minimum  distance  T 

Mr.  Eaton :  It  might  be  a  good  idea  to  have  a  limit,  but  I 
think  that  is  taken  into  consideration. 

Mr.  Secretary:    I  was  instructed  to  write  to  the  other  Di- 
visions and  get  their  practice.    I  will  read  their  replies : 
Indianapolis  Division  replied  as  follows : 

If  the  receiving  line  wants  the  business,  it  (the  re- 
ceiving line)  makes  the  transfer  at  its  own  expense. 
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unless  other  arrangements  have  been  made  by  t*^' 
Traffic  Department. 

Saint  Louis  Division  replied  as  follows : 

Replying  to  your  favor,  3d  instant,  file  X-210:  TlrM  ^ 
practice  here  under  the  conditions  named  in  your  le**^* 
ter,  is  for  the  receiving  line  to  transfer  the  car  at  itz-^ 
own  expense.  We  have  no  rule  to  this  effect,  but  ne^^ 
erthelesB  this  is  the  practice  here. 
Kansas  City  Division  replied  as  follows : 

Replying  to  your  letter  of  Feb.  3d,  File  X-210,  will 
advise  that  the  rule  of  the  Kansas  City  Division  is  that 
the  receiving  line  bears*  the  cost  of  transferring  car- 
load freight.  The  only  exception  is  in  case  of  cars 
loaded  with  commodities  classed  by  the  company  as 
non-transferable,  and  which  are  in  bad  order  when  re- 
ceived. Under  such  circumstances  the  receiving  line 
is  authorized  to  bill  against  the  delivering  line  on  a 
transfer  order  issued  by  the  Chief  Interchange  Inspec- 
tor. 

Cincinnati  Division  replied  as  follows: 

In  reply  to  your  letter  of  February  3d,  relative  to 
throujrh  cars  which  the  delivering  line  objects,  for 
reasons  of  its  own.  to  its  equipment  going  through, 
beinjif  transferred,  beg  to  advise  that  there  is  no  rule 
of  the  Ontral  ^Vssociation  of  Railroad  Officers  cover- 
ing this  point.  If  any  line,  member  of  the  Association, 
elects  to  stop  its  cars  at  its  own  terminals,  and  not  let 
them  j?o  thronjrh  to  destination,  cost  of  transfer  should 
be  borne  entirely  by  snid  line. 

Mr.  Chairman:  I  know  that  at  some  points  it  is  the  pn 
tice  to  run  cars  re*rardless  of  this  rule,  within  a  certain  p: 
scribed  limit:  some  places  it  is  seventy-five  miles,  and  otl 
places  it  is  one  hundred  miles,  l)ecause  it  would  often  car 
about  as  much  delay  to  a  ear  to  transfer  it  as  it  would  be  to  r 
it  to  destination,  unload  it.  and  run  it  back  again. 
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Mr.  Eaton :  I  think  you  will  find  that  it  is  almost  a  univer- 
sal rule  that  the  receiving  line  pays  for  the  transfer. 

Mr.  Rockwell :  That  is  a  matter  that  is  pretty  far  reaching, 
and  I  would  suggest  that  it  be  left  over  a  meeting  at  least,  be- 
fore anything  i^  done  with  it. 

Mr.  Chairman :    Do  you  put  that  in  form  of  a  motion  ? 

Mr.  Rockwell:  I  move  that  this  question  be  deferred  until 
the  next  meeting. 

Seconded. 

Unanimously  carried. 

Mr.  Chairman:  The  next  topic  for  discussion  is  entitled, 
** Mysterious  Derailments."  The  discussion  opened  by  Mr.  Ba- 
con, Superintendent  C.  &  S.  Ry. 

Mr.  Bacon :  In  the  past  three  or  four  years  we  have  had  a 
Rreat  many  derailments  on  my  Division,  and  it  was  impossible 
to  find  a  cause  for  them.  We  have  had  derailments  where  there 
would  be  no  marks  whatever  on  the  rails,  and  the  first  thing 
that  could  be  noticed  is  the  marks  on  the  ties.  There  would  be 
no  damage  to  rails,  no  damajre  to  track,  and  most  of  the  cases 
Would  happen  on  curves,  and  at  times  when  brakes  were  ap- 
plied, and  on  down  prrades.  I  have  had  the  blaster  ^lechanic 
^nd  Roadmaster  investigate  the  eases,  and  to  help  find  a  cause, 
but  have  never  been  able  to  do  it.  I  would  like  to  know  if  any 
^ne  else  has  such  trouble. 

Mr.  Chairman:  Has  any  one  else  any  special  case  in  mind 
of  a  derailment  that  would  he  interesting?  to  any  of  the  other 
members? 

Mr.  Rockwell :  I  have  had  a  «rood  many  of  these  on  narrow 
?auge  cars,  but  have  always  been  able  to  attribute  it  to  shifted 
load.  We  have  had  a  little  of  that  on  standard  trauire  cars,  but 
the  loads  will  shift  more  easily  in  naiTow  ^au<re  ears. 

Mr.  Chairman:  We  have  another  subject  here,  that  is  the 
subject  of  flat  wheels.  This  subject  was  selected  also  by  Mr. 
Bacon.    Have  you  anything?  in  mind  on  this  subject,  Mr.  Bacon  t 
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Mr.  Bacon :  I  have  no  particular  case,  but  I  am  beginning 
to  get  gray  trying  to  find  out  what  to  do  to  put  a  stop  to  it. 
I  would  like  to  know  what  action  is  taken  on  the  other  lines — 
if  they  always  discipline  the  men.  I  have  had  a  number  of  cases 
where  I  did  not  know  whether  to  charge  it  up  to  the  engine- 
man  or  trainmen.  Most  of  them  occur  on  the  mountains  where 
hand  brakes  are  used.  We  have  more  flat  wheels  on  loaded 
cars  than  we  do  on  empty  cars. 

Mr.  Bristol:  If  it  is  a  loaded  car,  it  is  evident  it  is  not 
caused  by  setting  brakes.  As  far  as  discipline  is  concerned,  if 
it  is  at  night,  where  it  could  be  noticed,  hand  brakes  being  used 
on  large  train,  I  think  trainmen  should  be  disciplined  for  slid- 
ing wheels. 

Mr.  Rockwell :  As  far  as  flat  wheek*  are  concerned,  we  do 
discipline  our  men  on  the  D.  &  R.  G.  in  cases  which  warrant 
discipline. 

Mr.  Eaton:  What  is  the  longest  train  you  handle  on  the 
D.  &R.  G.  R.  R.t 

Mr.  Rockwell:    Fifty  cars. 

Mr.  Eaton:  It  is  sometimes  a  question  as  to  whether  you 
can  discipline  a  man,  when  you  have  sixty  or  seventy  cars  in  a 
train,  for  flat  wheels. 

Mr.  Chairman :  Mr.  Gray,  Traveling  Engineer  of  the  C,  & 
S.,  is  here;  he  might  be  able  to  give  us  some  pointers  on  this 
subject. 

Mr.  Gray:  We  will  get  a  flat  wheel  under  quite  a  good 
many  conditions.  You  take  it  on  the  South  Park,  especially 
during  the  winter,  I  have  seen  wheels*  slide  when  the  train  was 
runninjr  at  the  rate  of  eight  or  ten  miles  an  hour,  and  we  have 
cases  where  they  slide  in  tunnels  and  snow  sheds.  I  believe 
the  majority  of  the  wheels  are  slid  because  of  the  failure  to 
watch  the  train  when  starting  out.  It  is  a  very  hard  matter  to 
dsicipline  men  on  the  South  Park  road  for  sliding  wheels,  be- 
cause we  have  cases  there  that  are  mighty  hard  to  overcome. 

Mr.   Chairman:     Gentlemen,   we  could,   no   doubt,   discuss 
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these  subjects  for  the  rest  of  the  afternoon  in  an  interesting 
manner,  but  we  have  not  the  time.  The  Colorado  Fuel  &  Iron 
Company  have  been  extremely  kind  in  extending  to  us  a  cor- 
dial invitation  to  visit  their  works  at  Minnequa  thi&  afternoon, 
after  which  they  will  entertain  us  in  their  club  rooms  in  the 
form  of  a  dinner,  etc.,  etc.  Before  the  motion  for  adjournment 
is  in  order,  I  wish  to  extend  to  Mr.  Rockwell  our  thanks  for  al- 
lowing us  the  pleasure  of  meeting  in  his  comfortable  offices 
here  in  Pueblo. 

Adjournment. 
E.  E.  HILL,  C.  E.  CARSON, 

Secretary.  President. 
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OMAHA  DIVISION. 


At  meeting  called  for  the  above  date,  following  was  the  rep- 
resentation : 

C.  R.  I.  &  P r.  J.   Wilson    Sovti 

C.  M.  &  St.  P.  Ry J.  H.  Foster    Slipt 

J.  T.  Gilliek Trainmaater, 

C,  St.  P.,  M.  &  0.  Ry . . . .  JF.  E.  Nicoles  Supt 

111.  Central  F.  M.  Jones Supt 

Union  Stock  Yds.  R.R.  Co. J.  11.  I^rady   Supt 

Visitor:- -J.  W.  Diotrick,  Atrent.  I.  (\  R.  R.,  Omaha. 

L(»tt<M-s  iiTid  telr'^n-nnis  were  received  from  Messrs.  Richard 
l)(»yh'.  Iv  Hi«:iicll  and  O.  Coriielisen.  announcing  their  inability 
to  be  in  attt^ndanr-c  Not  Ixmiiu:  sutlicient  number  of  members 
pi'<\s<'iit  to  inakf  a  (|noruiri,  iiioi'tin^'  adjourned  until  March  21^ 
1!)im;,  at  •-!:(>()  p.  in. 

J.  R.  DEWAR,  Secretary. 
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CINCINNATI  DIVISION. 


TkeRegalar  Monthly  neottaf  of  the  Contral  AMOctetlon  of  RiUlroo4  Officers. 
Ciaciiiaatl  DIvlaioa,  was  hold  §■  Room  lo.  Cm«w  Bvildlnr. 
dnclniiotl,  Ohio,  Taoodoy,  March  i3f  1906. 


The  representation  was  as  follows : 

B.  i  0.  S-W.  R.  R J.  C.  Hagerty Superintendent. 

C.  C.  C.  &  St.  L.  Ry.. .  .Not  represented. 

C.  H.  &  D.  Ry. T.  A.  Sweeney Supt. 

W.  C.  Andrews  . . .  Supt.  Car  Service. 

C.  i  0.  Ry E.   P.   Goodwin  Supt. 

Cinti.  Nor.  R.  R .W.  T.  Backus Superintendent 

^'  ft  W.  Ry Not  represented. 

C.  ft  M.  V.  Ry W.  T.  Wolff Spec'ial  Agent. 

C-  N.  0.  &  T.  P.  Ry Not  represented. 

^'  ft  N.  R.  R Not  represented. 

^*  ft  E.  Ry.    Not  represented. 

^•f^C.&St.  L.  R.y R.  C.  Barnard   Supt. 

W.  T.  Wolff Special  AjL^-ent. 

Nettleton  Xeff ^^H^t. 

P.  T.  Dunn .Gen.  Foreman, 

The  minutes  of  the  last  meeting  stood  apf)roved  as  printed 
^Dd  <listributed. 
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Bevision  of  the  Constitution  and  By-Laws,  Etc. 

The  Special  Committee  having  cKarge  of  the  revision  of 
the  Constitution  and  By-Laws,  selection  of  the  standing:  res- 
olutions which  have  been  adopted  during  the  past  several 
years,  reported,  and  the  Association  took  them  up  and  passed 
upon  them  as  follows: 


MEMBEBSHlP. 

Baltimore  &  Ohio  Southwestern  Railroad, 

Chesapeake  &  Ohio  Railway, 

Cincinnati,  Hamilton  &  Dayton  Railway, 

Cincinnati,  New  Orleans  &  Texas  Pacific  Ry., 

Cincinnati  Northern  Railroad. 

Cleveland,  Cincinnati,   Chicago  &   St.  Louis  Ry. 

Louisville  &  Nashville  R.  R. 

Norfolk  &  Western  Ry. 

Pittsburg,  Cincinnati,  Chicago  &  St.  Louis  Ry. 

CONSTITUTION  AND  BY-LAWS  OF  THE  CENTBAL  AS- 
SOCIATION OF  BAILBOAD  OFFICEBS, 

Cincinnati  Division. 

Adopted  July  22,  1896. 

CONSTITUTION. 

ARTICLE  1. 

This  Associntion  shall  be  called  the  "Central  Association 
of  Railroad  OflRoers,  Cincinnati  Division." 
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ARTICLE  2. 

Its  object  shall  be  the  development  and  solution  of  prob- 
lems connected  with  railroad  operation,  but  more  particularly 
co-operation  and  unanimity  in  such  matters  within  the  switch- 
ing limits  of  Cincinnati.  Any  measure  adopted  shall  be  ap- 
plicable only  within  the  switching  limits  of  Cincinnati. 


ARTICLE  3. 

A  majority  vote  shall  govern  except  that  any  member  may 
within  60  days  from  the  date  of  such  vote  file  with  the  secre- 
tary a  dissent  in  writing  that  shall  relieve  from  any  obligation 
the  member  so  dissenting. 


ARTICLE  4. 

Active  membership  shall  be  by  railroads  and  any  railroad 
terminating  at,  or  paasdng  through  Cincinnati,  may  be  admit- 
ted a  member  by  a  two-thirds  vote  of  the  members  present  at 
^7  regular  or  special  meeting.  Each  road  shall  be  entitled 
to  one  vote. 

Retiring  members  may  be  elected  honorary  members  by  a 
two-thirds  vote. 

^^embership  shall  be  continuous,  unless  terminated  by  for- 
inal  withdrawal. 


BYLAWS. 

Section  1. — The  officers  shall  consist  of  a  President,  a  Vice- 
•lent,  and  a  Secretary-Treasurer,  who  shall  serve  for  one 
year  or  until  their  successors  shall  have  been  elected. 

^ey  shall  be  chosen  bv  ballot  at  the  refrnlar  nieetinir  in 
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Deeember  of  each  year  and  shall  enter  upon  their  do  ties 
January  1st,  next  ensuiDg. 

In  ease  a  Tacancy  oceiirs,  an  election  to  fill  the  same  shall 
be  held  at  the  next  regular  or  special  meeting,  A  nnajority 
of  votes  cast  shall  elect. 

Sec,  2. — It  is  the  duty  of  the  President  to  preside  at  all 
meetings  of  the  Asswiation,  He  shall  have  t^eneral  charge 
of  the  affairs  of  the  Association,  appoint  all  Conujiittees  and 
shall  be  ex  officio  a  member  of  all  Standing  Committees. 

It  is  the  duty  of  ttie  Tice-President  to  perfortn  the  duties 
af  the  President  in  his  absence. 

It  is  the  duty  of  the  Secretary- Treasurer  to  keep  a  record 
of  all  meetings,  to  compile  information  for  the  use  of  the 
Association  and  of  the  various  Conimittees  thereof,  which  he 
may  from  time  to  time  be  directed  to  obtain,  and  to  act  as 
Secretary  of  all  Committees;  to  take  charge  of  the  Finances 
and  keep  the  accounts  under  the  direction  of  the  President  and 
to  perform  such  other  duties  as  from  time  to  time  ma^j  be  aft* 
signed  to  him.  He  shall  send  notices  of  alT  meetings  to  each 
member,  and  shall  state  therein  the  time  and  place  of  meet- 
ing, and  the  subjects  to  be  acted  upon  so  far  as  same  may 
be  known  to  him. 

The  Secretary* Treasurer  shall  be  paid  a  salary,  the  amount 
to  be  fixed  from  time  to  time  by  the  Executive  Committee 
subject  to  the  Approval  of  the  Association. 

Be^?.  3. — Regular  meeting  shall  be  heid  on  the  gecond  Tues- 
day of  each  month  and  shall  be  called  to  order  at  11  a.  m. 

Special  mt^tinirs  shall  be  called  by  the  President  at  (he 
request  of  three  members. 

Hacli  railrrwid  shall  be  represented  by  the  ranking  ofl^ial 
of  its  Operating  Department  present  (unless  he  shall  design 
nate  some  other  person  to  serve),  who  shall  cast  the  vote  for 
that  railroad,  but  any  representative  of  a  railroad  memoer 
of  this  Association  may  take  part  in  the  discussion  or  serve 
on  Committees. 

Five  members  shall  constitute  a  quorum. 


—  255  — 

Sec.  4. — At  all  meetings  of  the  Association  the  order  of 
proceedings  shall  be  as  follows: 

a.  Roll  call. 

b.  Reading  of  minutes  of  previous  meeting. 

c.  Unfinished  business. 

d.  Reading  of  Correspondence. 

e.  Reports  from  committees. 

f.  New  Business. 

g.  Election  of  Officers  at  December  meeting. 
h.    Adjournment. 

Votes  in  the  meetings,  except  for  the  election  of  officers, 
Aall  by  viva  voce,  but  any  representative  may  call  for  votes 
1)y  roll  call. 

Roberts'  Rules  of  Order  shall  govern  all  proceedings. 

Sec.  5. — ^Final  action  shall  not  be  taken  upon  any  proposed 
measure  at  the  meeting  at  which  said  measure  is  introduced, 
txcept  by  unanimous  consent  of  the  members  present. 

Sec.  6. — There  shall  be  three  Standing  Committees  consist- 
ing  of  three  members  each,  namely, 


EXECTTTIVE  COMMITTEE. 

PER  DIEM  COMMITTEE. 

STANDING  AUDITING  COMMITTEE. 

h  is  the  duty  of  the  Executive  Committee  to  fix  compen- 
^tion  of  the  Secretary-Treasurer;  fix  the  amount  to  which 
the  Treasurer  shall  be  bonded ;  authorize  the  expenditure  of 
money  (subject  to  the  approval  of  the  Association) ;  and  act 
^  Advisory  Committee  to  the  President. 

It  is  the  duty  of  the  Per  Diem  Committee  to  consider  and 
^^Port  upon  any  question  that  may  be  submitted  by  the  Pres- 
^aent  or  the  members  of  the  Association. 

It  is  the  duty  of  the  Standing:  Anditinpr  Committoo  to  audit 
^"^  accounts  of  the  Secretary-Treasurer. 

Any  controversies  arising  between  the  members  of  the 
Assoriation  under  the  application   of  the   Cincinnati   Rwitoh- 
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ing  Reclaim  Eules  shall  be  submitted  to  the  Per  Diem  Com- 
mittee for  arbitration,  and  their  decision  shall  be  final,  so 
far  as  this  Association  is  concerned. 

In  the  event  of  a  dispute  arising  between  any  two  roads, 
either  of  wlhich  is  represented  by  a  member  of  the  Per  Diem 
Committee,  a  substitute  shall  be  appointed  by  the  President. 

Sec.  7. — There  shall  be  a  monthly  assessment  upon  each 
member  for  the  pro  rata  proportion  of  the  expense  for  the 
preceding  month. 

Sec.  8. — These  by-laws  may  be  amended  by  two-thirds  (%) 
majority  vote  of  the  members  at  any  regular  meeting,  sub- 
sequent to  the  one  at  which  the  amendment  is  offered. 


AGBEEMENT  FOB  INTEBCHANGE  CAB  INSPECTION  AT 

OINOINNATL 

Effective  Dec.  1,  1897. 

MEMBEBSHIP. 

Baltimore  &  Ohio  Southwestern  Railroad, 

Chesapeake  &  Ohio  Railway. 

Chicago,  Cincinnati  &  Louisville  Railroad  Co. 

Cleveland,  Cincinati,  Chicago  &  St.  Louis  Ry. 

Cincinnati  Hamilton  &  Dayton  Railway. 

Cincinnati,  New  Orleans  &  Texas  Pacific  Ry. 

Louisville  &  Nashville  Railroad. 

Pittsburg,  Cincinnati,  Chicago  &  St.  Louis  Railway. 

To  provide  for  uniformity  of  inspection,  and  to  facilitate 
the  interchange  within  the  switching  limits  of  Cincinnati,  as 
established  by  this  Association,  the  representatives  of  the 
roads,  members  of  the  Cincinnati  Division  of  the  Central  As- 
sociation of  Railroad  Oflficers,  hereby  adopt  the  following 
rules  and  regulations: 
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Sec.  2. — ^He  must  perform  his  duties  impartially  toward  all 
roads,  members  of  this  Association,  and  shall  keep  a  book 
record,  in  a  form  prescribed  by  the  Standing  Committee,  of 
all  cases  upon  which  he  makes  a  ruling,  and  such  book  shall 
be  open  at  all  times  to  all  members  of  this  Association. 

Sec.  3. — Should  the  Chief  Interchange  Inspector  issue  an 
M.  C.  B.  defect  card  against  any  road,  member  of  this  As- 
flociation,  he  shall  notify  and  furnish  the  Master  Mieehanic 
or  Foreman  of  the  Car  Eepairs  of  such  road  a  duplicatHj 
stub  of  same.  . 


ARTICLE  6. 

Section  1. — Inspectors  at  Interchange  points  may,  by  agree- 
ments, act  jointly  for  the  roads  in  interest  if  desired  by  such 
roads. 

Sec.  2. — ^Inspectors  failing  to  perform  their  work  in  |a 
satisfactory  manner  shall  be  reported  by  the  Chief  Inter- 
change Inspector  to  the  proper  officer  of  such  road. 


ARTICIiE  7. 

Section  1. — In  case  a  car  in  need  of  repairs  has  been  over- 
looke/1  by  an  inspector  at  an  interchange  point  and  the  car 
^lelivered,  it  may  be  repaired  by  the  receiving  road  upon  an 
order  from  the  Chief  Interchange  Inspector,  provided  the  de- 
tects are  discovered  within  the  switching  limits  of  Cinein- 
^^^^'  The  order  of  the  Chief  Interchange  Inspector  inu.st  ac- 
<^^nipany  the  bill  against  the  road  delivering  the  ear. 


ARTICLE  8. 

Section  1. — In  case  a  loaded  car  in  need  of  repairs  is  de- 
'^'^I'ed  and  a  transfer  of  the  load  is  necessars-  in  order  to 
^^*^e  such  repairs,  the  Chief  Interehanpro  Inspector  shall  jrive 
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ARTICLE  3. 

Section  1. — The  Standing  Committee  will  consider  appeals 
from  t!he  decisions  of  the  Chief  Interchange  Inspector. 

Sec.  2. — Appeals  shall  not  be  made  to  the  Standing  Com- 
mittee without  the  consent  of  both  parties  interested,  but 
may  be  made  direct  to  the  Association  without  such  consent. 
In  no  case  shall  an  appeal  be  made  until  after  the  ruling  of 
the  Chief  Interchange  Inspector  has  been  complied  with  and 
the  bills  for  the  work  done  under  his  ruling  have  been  pre- 
sented. 

ARTICLE  4. 

Section  1. — Master  Car  Builder's  Rules  shall  govern  In- 
terchange Inspection,  although  roads  members  of  this  Associa- 
tion may  vary  therefrom  by  mutual  agreement.  Such  agree- 
ments before  becoming  effective,  must  be  filed  with  the  Chair- 
man of  the  Standing  Committee  for  proper  record  and  the  Su- 
perintendent of  all  lines;  and  the  CTiief  Interchange  Inspector 
notified,  the  Chief  Interchange  Inspector  will  in  turn  immediate- 
ly acknowledge  receipt  and  notify  the  Superintendents  of  all 
lines  that  same  is  effective. 

Sec.  2. — In  all  such  ajrreement.s  the  delivering  road  shall 
upon  demand,  provide  for  defects  under  M.  C.  B.  Rules, 
should  the  receiving  road  desire  to  run  the  cars. 

Sec.  3. — All  lines,  members  of  this  Association  must  ac- 
cept their  own  cars  regardless  of  their  physical  condition  as 
far  as  owner \s  defects  are  concerned  when  offered  in  inter- 
change to  them,  and  foreign  cars  ori<2:inating  with  them  in  the 
same  general  condition  as  delivered. 

ARTICLE  5. 

Section  1. — The  Chief  Interchange  Inspector  shall  decide 
any  disagreements  which  may  arise  between  the  Inspectors 
under  the  rules. 
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Sec.  2. — ^He  must  perform  his  duties  impartially  toward  all 
roads,  members  of  this  Association,  and  shall  keep  a  book 
record,  in  a  form  prescribed  by  the  Standing  Committee,  of 
all  cases  upon  which  he  makes  a  ruling,  and  such  book  shall 
be  open  at  all  times  to  all  members  of  this  Association. 

Sec.  3. — Should  the  Chief  Interchange  Inspector  issue  an 
M.  C.  B.  defect  card  against  any  road,  member  of  this  As- 
sociation, he  shall  notify  and  furnish  the  Master  Mechanic 
or  Foreman  of  the  Car  Repairs  of  such  road  a  duplicatift 
stub  of  same.  . 


ARTICLE  6. 

Section  1. — Inspectors  at  Interchange  points  may,  by  agree- 
ments, act  jointly  for  the  roads  in  interest  if  desired  by  such 
roads. 

Sec.  2. — ^Inspectors  failing  to  perform  their  work  in  |a 
satisfactory  manner  ehall  be  reported  by  the  Chief  Inter- 
change Inspector  to  the  proper  officer  of  such  road. 


ARTICLE  7. 

Section  1. — In  case  a  ear  in  need  of  repairs  has  been  over- 
lookejd  by  an  inspector  at  an  interchange  point  and  the  ear 
delivered,  it  may  be  repaired  by  the  receiving  road  upon  an 
order  from  the  Chief  Interchange  Inspector,  provided  the  de- 
fects are  discovered  within  the  switching  limits  of  Cincin- 
nati. The  order  of  the  Chief  Interchange  Inspector  must  ac- 
company the  bill  against  the  road  delivering  the  car. 


ARTICTiE  8. 

Section  1. — In  case  a  loaded  car  in  need  of  repairs  is  de- 
livered and  a  transfer  of  the  load  is  necessary  in  order  to 
make  such  repairs,  the  Chief  Interchange  Inspector  shall  give 
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the  receiving:  road  an  order  to  make  to  make  the  transfer  and 
charge  the  cost  of  the  same  to  the  road  making  the  delivery. 

Sec.  2. — The  Chief  Interchange  Inspector  shall  not  give 
an  *  order  for  a  transfer  in  such  case^,  if  in  his  opinion 
the  repairs  can  be  made  inside  of  twenty-four  hours,  short- 
age of  material  by  any'company  not  to  be  considered  a  rea- 
sonable excuse. 

Sec.  3. — The  receiving  road  must  not  transfer  a  car  when 
the  freight  is  **not  transferable''  without  conferring  with  and 
receiving  authority  from  the  delivering  road. 

Sec.  4. — This  rule  may  be  varied  in  order  to  comply  with, 
the  U.  S.  Custom  regulations  governing  goods  in  bond. 

Sec.  5. — Bills  for  transfer  shall  be  rendered  monthly  in  ac- 
cordance with  the  tariff  of  charges,  as  shown  in  Tariff  No.  1^ 
eti'ective  January  11,  1892. 


ARTICLE  9. 

Section  1. — The  delivering  road  shall  be  responsible  for 
the  over  and  improper  loading  of  cars,  and  shall  pay  for  the 
transfer  of  the  same  when  necessary. 


ARTICLE  10. 

Section  1. — In  all  cases  where  the  Chief  Interchange  In- 
spector gives  an  order  for  transfer  of  a  car  he  shall  send  a 
duplicate  of  such  order  to  the  Superintendent  of  the  road 
delivering  the  ear,  and  fully  set  forth  therein  the  nature  of 
the  defects  and  the  character  of  the  lading. 


ARTICLE  11. 

Section  1. — Cars  to  be  .switched  or  reconsigned  may  be  in- 
terchanged upon  a  switched  defect  card,  but  if  the  receiving 
road  decides  to  run  such  cars  to  destination  outside  of  the 
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switching  limits  the  delivering  road  shall  provide  for  the  de- 
fects under  M.  C.  B.  Rules.  Whenever  it  is  necessary  to  trans- 
fer reconsigned  cars  the  receiving  road  shall  make  the  trans- 
fer. 


ARTICLE  12. 

Section  1. — ^Roads  may  refuse  to  recive  cars  on  account  of 
the  local  condition  of  their  lines,  such  as  tunnels,  bridges, 
etc.,  and  demand  that  the  ears  or  lading  be  put  in  proper 
shape  by  notifying  the  Chief  Interchange  Inspector,  who  shall 
send  a  copy  of  such  notice  to  the  Superintendent  of  each  road 
a  party  to  this  agreement. 

It  is,  however,  agreed  that  where  transfer  is  necessary  to 
comply  with  the  above  the  cost  of  transfer  shall  be  borne  equally 
by  the  companies  in  interest  for  all  cars  originating  beyond 
their  roads.  For  cars  originating  upon  roads,  members  of 
this  Association,  the  expense  shall  be  borne  entirely  by  the 
delivering  road. 

NOTE:  By  *Mooal  condition  of  their  lines"  is  meant 
the  local  condition  of  the  railroHicLs  operating  niuL^r  the 
General  Manager  having  jurisdiction  at  Cincinnati.  Xo 
orders  for  transfer  would  be  given  for  cars  that  have  been 
delivered  empty  for  specific  loading  which  makes  transfer  nec- 
essary. 

This  only  applies  to  Article  12. 

The  B.  &  O.  S-W.  voted  against  the  insertion  of  this  note. 


ARTICLE  13. 

Section  1. — The  articles  of  this  agreement  may  be  amended 
at  any  regular  or  special  meeting  of  this  Association  and 
adopted  at  the  next  regular  or  special  meeting  upon  due  notice 
issued  by  the  Secretary. 

Sec.  2. — The  representatives  of  the  railroafd  companies, 
parties  to  this  agreement,  not  present  at  such  meeting  shall 
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be  allowed  to  vote  by  letter,  and  the  amendments  shall  be 
adopted  if  they  receive  a  vote  of  two-thirds  of  the  road^ 
parties  to  this  agreement,  and  the  Secretary  shall  convey  proper 
instructions  to  the  Standing  Committee. 


ARTICLE  14. 

Section  1. — This  agreement  shall  be  in  effect  on  and  after 
the  date  of  its  approval  by  the  members  of  this  Association. 
It  shall  continue  for  the  space  of  one  year  from  the  date  of 
approval  and  thereafter,  unless  abrogated  by  written  notice 
of  the  representative  comjjanies,  provided,  however,  no  com- 
pany shall  withdraw  from  this  Agreement  without  giving 
ninety  (90)  days  advance  notice  in  writing. 

NOTE :  Taking  advantage  of  the  first  paragraph  of  Arti- 
cle IV,  Section  1,  The  Cincinnati  Division  of  the  Central  As- 
sociation of  Railroad  Officers,  on  February  13,  1906,  adopted 
and  made  effective  February  16,  1906,  the  following  Inter- 
change Rules  which  govern  this  Association  and  any  of  the 
above  rules  inconsistent  therewith  were,  on  that  date,  abro- 
gated. 


Recommendation  for  the  Government  of  Interchange  of  Cars 

Between  the  Following  Lines  in  the  Cincinnati  Terminals, 

in  Connection  With  the  Central  Association  and 

M.  C.  B.  Rules. 

Rule  1.  All  cars  loaded  or  empty  olYered  in  interchange, 
that  are  safe  to  haul  to  the  repair  or  transfer  tracks  of  tne 
receiving'  line,  must  be  accepted  by  them,  except  as  herein- 
after provided. 

Rule  2.  For  the  protection  of  the  receiving  line,  the  de- 
livering line  must  not  offer  any  car  with  safety  appliances 
that  do  not  confoi-m  to  the  requirements  of  the  Safety  Appli- 
ance Act. 
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Rule  3.  The  receiving  line  shall  make  such  repairs  as  the 
service  requires,  under  the  protection  of  the  M.  C.  B.  Rules 
or  transfer  at  its  own  expense,  as  follows: 

(a)  Cars  having  physical  defects  that  they  do  not 

wish  repaired; 

(b)  Cars  on  which  lading  is  in  bad  order  and  needs 

adjustment ; 

(c)  All  over-loaded  cars  if  necessary  to  transfer; 

(d)  Cars  too  large  for  tunnels; 

(e)  Non-air  cars; 

(f)  Cars  on  which  they  have  published  restrictions; 
Rule  4.     This  agreement  to  be  effective  from  February  16, 

1906.  Any  lin^  wishing  to  cancel  this  arrangement  with  any 
road  or  roads  can  do  so  by  giving  ten  days'  notice  to  such 
road  or  roads,  through  the  Central  Association  of  Railroad 
Officers,  Cincinnati  Division. 


BULBS  OOVEBNINO  THE  RETURN  OF  SWITCHED  GABS 
AT  CmOINNATI. 

Adopted  by  the  Central  Association  of  Railroad  Officers 
(Cincinnati  Division),  May  8,  1900. 

Rule  1. — Freight  cars  which  are  delivered  by  one  road  to 
another  to  be  switched  to  industries  inside  the  switching 
limits  of  Cincinnati,  and  which  are  known  as  ** switch  cars/' 
should  be  returned  to  the  road  orijrinally  deliverinir  the  cars, 
except  as  herein  stated. 

(A)  Where  the  cars  are  owned  or  opera te^d  by  the  switch- 
ing road,  or  by  a  system  of  which  it  is  a  part,  such  cars  need 
not  be  returned  to  the  delivering  road. 

(B)  Where  the  cars  are  owoied  or  operat-cd  by  any  road 
having  its  own  line  into  Cincinnati,  such  cars  may  be  re- 
turned to  owners  direct  or  to  dcliverinfr  road,  at  option  of 
switchinjsr  line. 

Rule  2. — Care  belon^ncf  to  roads  not  terminating:  nt  Cin- 
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<;innati  must  be  carded  by  the  line  delivering^  the  rars  iindor 
load  for  return  to  that  line  or  for  delivery  to  the  road  which 
is  proper  home  route,  provided  such  home  route  is  via  Cin- 
cinnati line,  and  so  shown  on  carding.  For  this  purpose  tiw 
standard  card,  as  adopted  in  Cincinnati,  should  be  used. 

Rule  3. — It  is  hereby  expressly  understood  and  agreed  that 
all  lines,  members  of  this  Association,  shall  not  permit  a  car 
loaded  with  tiiansferable*  commodity,  which  has  been  de- 
livered them  for  switching  inside  of  the  switching  limits,  to 
be  reconsigned  or  forwarded  to  a  point  on  any  line  except 
the  delivering  road,  unless  by  permission  of  the  said  deliver- 
ing line. 

Rule  4. — If  a  foreign  car  is  loaded  locally  and  upon  arrival 
at  destination  the  shipment  is  reconsigned,  if  the  reconsign- 
ment  would  cause  a  diversion  of  the  car,  it  must  be  transferred 
under  the  rules  governing  transfers,  where  this  can  be  done 
ivSthout  injury  to  its  contents,  and  the  car  returned  to  the 
road  from  which  it  was  received  or  to  the  owners.  But  in  case 
the  shipment  is  of  such  a  character  that  it  cannot  be  trans- 
ferred,* the  car  may  run  through  to  destination,  and  the  same 
will  not  be  considered  a  diversion. 

Rule  5. — ^Empty  cars  other  than  switch  eai^s  belonging  to 
roads,  members  of  this  Association,  whose  lines  terminate  at 
Cincinnati,  shall  be  delivered  direct  to  owners,  except  when 
other  arrangements  are  made  between  the  lines  interested. 

The  initials  of  the  cars  shall  be  proof  of  ownership 

•Under  above  rules  the  commodities  herein  noted  will  b^ 
<;on«idered  **Not  transferable'': 

Agricultural  implements. 

All   articles  under  refrigerator  protection. 

Bones  in  bulk, 

Bottles  in  bulk, 

Brick,  pressed  or  common. 

Cow  horns  in  bulk, 

Cow  tails,  loose. 

Crockery  ware  in  bulk. 

Drain  tile, 

Fniits  or  vegetables  in  bulk, 
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Furniture  of  all  kinds, 

High  explosives  of  all  kinds. 

Household  goods, 

Ice, 

Lime  in  bulk, 
Xumber,  dressed, 
Xumber,  tongued  or  grooved, 
3fachinery, 

3Iarble  slabs  or  dressed  stone, 
jPlate  glass, 
•Sash,  doors  and  blinds, 
Slat€, 
Stoves, 

•Tin  cans  in  bulk, 
•Tin  plate, 
'•Tin  roofing, 

Tehicles  of  all  kinds. 


CODE  OF  SWITOHINO  RECLAIM  RULES. 

^IXTRAL  ASSOCIATION  OP  RAILROAD  OFFICERS, 
CINCINNATI  DIVISION. 

Effective  July  1,  1904. 

Superseding  All  Other  Switching  Reclaim  Rules  and 

Regulations. 

€  No.  1 

Switching  service  is  the  movement  of  a  ear  to  be  loaded 
or  unloaded,  or  the  movement  of  a  ear  between  railroads, 
at  a  charge  for  the  service  rendered  within  designated 
switching  limits,  the  road  performing  the  service  not 
participating  in  the  freight  rate. 

Switching  service  shall  be  divided  into  two  classes, 
viz.:     Terminal  Switching  and   Intermediate   Switching. 
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Rtile  No.  2 

Terminal  Switching  is  that  wherem  one  road  receivi 
from  aniothe-r  a  loaded  ear  to  be  unloaded  on  its  tracks,  an 
emptj  car  to  be  loaded  on  its  tracks  and  returned  to  the 
delivering  road,  or  picks  up  and  places  an  empty  car  to 
be  loaded  oq  its  tracks  to  a  road  participating  in  the 
freight  rate. 

The  road  for  which  terminal  switching  is  performed 
is  that  road  participating  in  the  freight  rat^e  nearest  to 
the  point  within  the  switching  limits  on  the  switching^ 
road  where  car  is  loaded  or  unloaded.  The  road  for  which 
terminal  switching  is  performed  will  allow  the  terminal 
switching  road  upon  whose  rails  cars  are  ixnloaded  or 
loaded  (or  upon  private  tracks  connecting  therewith)  a 
reclaim  of  four  days  at  the  current  per  diem  rate  for 
each  loaded  movement  or  a  ear  under  a  switching  charge. 

Eule  No.  3 

Intermediate  Switching  is  that  wherein  one  road  re- 
ceives from  another  a  loaded  or  empty  car  to  be  delivered 
to  another  road»  the  service  being  performed  within  the 
switching  limits,  the  road  performing  such  service  not 
participating  in  the  freight  rate. 

The  road  for  which  intermediate  switching  is  per* 
formed  is  that  road  participating  in  the  freight  rate  near- 
est to  the  intermediate  awit<!hing  nxid  or  roads. 

In  the  ease  of  intermediate  switching  between  tw<^ 
roads,  both  of  which  participating  in  the  freight  rate,  the 
delivering  road  is  the  one  for  which  intermediate  switch* 
is  performed. 

The  road  performing  intermediate  switching  shall 
make  a  reclaim  of  one-half  day  at  the  cnrrent  per  diem 
rate  for  each  car  bandied  against  the  road  delivering  the 
car. 

At  the  end  of  each  month  terminal  switching  roads^ 
shall  make  bills  against  other  roads  for  all  intermediate 
switching  reclaims  paid  by  them  on  ae4!0unt  of  cars  dea- 
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lined  to  roads  participating  in  the  freight  rate,  or  roads 
operating  the  switching  movement. 

If  there  are  two  or  more  intermediate  switching  roads 
the  allowance  of  one-half  day  will  be  divided  equally 
in  accord  with  the  foregoing. 

In  no  case  will  the  road  performing  terminal  switch- 
he  assessed  any  intermediate  switching  reclaim. 

Sole  No.  4 

In  case  of  cars  loaded  at  a  point  within  the  switch- 
ing limits,  to  a  point  within  the  switching  limits,  the 
road  upon  which  the  business  originates  stands  in  the 
same  attitude  as  a  delivering  line  participating  in  the 
freight  rate,  and  said  road  must  pay  reclaims.  (This  in- 
cludes **trap*'  cars  handled  under  a  switching  charge.) 

The  right  of  reclaim  is  not  affected  by  the  fact  that 
in  switching  service  the  switching  lines  may  collect  their 
charges  from  the  shipper  or  consignee. 

Bide  No.  5 

If  a  road  performing  terminal  or  intermediate  switch- 
ing receives  an  empty  car  from  a  connection  for  loading, 
and  such  ear  is  returned  empty  by  reason  of  cancellation 
of  order,  or  error  on  part  of  delivering  road,  reclaim 
may  be  made  against  the  delivering  road  on  the  basis  of 
the  agreed  terminal  or  intermediate  switching  reclaims. 

NOTE :  That  rule  5  shall  be  applicable  to  an  empty  car 
delivered  in  error  to  connecting  road,  rej^ardless  whether 
or  not  it  has  been  delivered  for  loading. 

Snle  No.  6 

Whereas  Rule  No.  5  of  the  Car  Service  Code  provides 
that  delivery  is  not  complete  unless  cars  are  accompanied  or 
preceded  by  a  proper  data  for  forwarding,  it  is  understood 
and  agreed  that  when  ears  are  receipted  for  without  prop- 
er data  for  forwardin^r,  the  receiving  line  shall  immediate- 
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ly  notify  the  delivering  line.  In  this  case  the  receiving 
line  may  reclaim  against  the  delivering  line  for  the  actual 
time  that  may  intervene  between  the  receipt  of  a  car  and 
the  receipt  of  proper  data  for  forwarding.  If  the  deliver- 
ing line  orders  cars  returned,  the  receiving  line  may  re- 
claim per  diem  accruing,  and  in  addition  thereto  not  to 
exceed  two  days  from  the  date  of  receipt  by  it  of  the 
said  order  to  return  the  car. 

Proper  data  for  forwarding  will  consist  of  regular 
way-bill,  conductor's  card  way-bill,  running  slip,  memo, 
bill  or  side  carding,  as  receiving  road  may  require.  In 
the  case  of  export  and  import  shipments,  proper  data  in 
addition  to  the  above  will  consist  of  custom  manifests 
and  such  other  data  as  may  be  required  by  the  custom 
regulations.  This  rule  applies  to  both  switch  and  through 
cars. 

If  per  diem  accrues  at  destination  or  junction  point 
in  transit  by  reason  of  non-receipt  of  proper  data  for 
delivery  of  the  freight,  the  receiving  line  may  reclaim 
against  the  delivering  line,  actual  per  diem  so  accruing, 
provided  the  delivering  line  is  at  fault. 

NOTE  1:  That  the  two  day  limit  in  Rule  6  of  the 
Cincinnati  Switching  Reclaim  Rules  shall  be  applicable 
only  to  cars  that  have  not  left  junction  point  at  which 
delivered. 

NOTE  2:  Be  it  resolved,  that  it  is  the  sense  of  this 
Association  that  the  word  referred  to  (** immediately," 
Rule  6),  shall  mean  within  ** twenty-four  hours  from  date 
car  is  received, ''  and  if  notice  is  not  given  within  twenty- 
four  hours,  reclaim  shall  be  allowed  only  from  date  of 
notice. 

Rule  No.  7 

Whereas,  Rule  5  of  the  Car  Service  Code  provider 
that  delivery  is  not  complete  until  ears  have  been  ac- 
cepted by  a  car  Inspector  of  the  receivinf?  line,  and  where- 
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as,  compliance  with  this  rule  at  many  points  is  impractic- 
able, it  is  understood  and  agreed  upon  that  when  cars 
in  bad  order  are  receipted  for  such  cars  shall  be  treated 
in  accordance  with  the  M.  C.  B.  Rules,  and  in  addition 
to  this  the  receiving  line  may  reclaim  against  the  deliver- 
ing line  actual  per  diem  accruing  not  to  exceed  two  and 
one-half  (2y2)  days  per  ear  at  the  current  per  diem  rate. 

KrLXe  No.  8 

In  the  absence  of  an  agreement  to  the  contrary,  a  marl 
csannot  reclaim  on  account  of  per  diem  paid  upon  cars 
loaded  with  CJompany's  material  for  its  own  use. 

(See  Arbitration  Case  No.  8,  decision  rendered  by  the 
-Arbitration  Committee  of  the  American  Railway  Associa- 
tion, dated  July  2,  1903.) 

RxU.«  No.  9 

It  is  understood  and  agreed  that  Rule  14  of  the  per 
diem  code  is  not  applicable  to  cars  in  switching  service 
except  that  if  a  switching  road  will  not  accept  delivery 
of  switch  cars  currently,  it  must  give  telegraphic  notice 
thereof  to  its  connections  and  receive  all  cars  delivered 
to  interchange  track  prior  to  date  of  such  notice. 
Rule  14  reads  as  follows: 

**A  road  failing  to  receive  promptly  from  a  connec- 
tion, cars  upon  which  it  has  laid  no  embargo  shall  be 
responsible  to  the  connection  for  the  per  diem  on  cars 
held  for  delivery,  including  the  home  cars  of  such  con- 
nection. If  such  failure  to  receive  .shall  continue  for 
more  than  three  days,  the  delinquent  line  shall  then^after 
in  addition  be  responsible  for  the  per  diem  on  all  cars 
wherever  in  transit,  which  are  thns  held  back  for  deliv- 
ery. It  shall  be  the  duty  of  a  connection  intiMiding  to 
reclaim  such  per  diem  allowance  to  notify  the  delinquent 
line  daily  of  the  total  number  of  cars  so  held  for  it  and 
when  required  to  furni.sh  the  initials  and  numbers  of  the 
cars." 
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Touching  this  rule,  the  Arbitrtaion  Committee  of  the 
American  Railway  Association  under  date  of  August  2:t^ 
1903,  delivered  the  following  opinion : 

**Two  or  more  roads  in  local  territory  may  agree  to 
disregard  Rule  14  as  applied  to  cars  in  switching  service, 
but  such  agreement  shall  not  be  binding  upon  a  dissent- 
ing minority." 

Bnle  No.  10 

On  account  of  the  conditions  surrounding  the  inter- 
change of  cars  over  the  Street  Connection  track,  it  is 
understood  and  agreed  that  cars  interchanged  between 
the  Pennsylvania  and  the  west  end  lines  over  that  track 
between  the  hours  of  6  p.  m.  and  6  a.  m.  shall  be  reported 
as  delivered  at  12:01  a.  m. 

This  rule  shall  also  apply  on  delivery  and  receipt  of 
cars  from  the  C.  H.  &  D.  and  the  C.  N.  0.  &  T.  P.  Ry. 
to  the  Pennsylvania  through  the  B.  &  0.  S-W.  R.  R. 


INTERPRETATION  OP  RULE  SEVEN. 

Reclaim  Allowed  Under  Rule  Seven. 

1.  On  Car  Owners'  cars  received  home  with  defects 
the  delivering  company  is  responsible. 

2.  On  Forei<rn  Cars  with  either  Car  Owners'  Defects 
or  defects  the  deliverinir  company  is  responsible  for. 

3.  On  House  or  Yard  cars  when  the  repairs  are  neces- 
sary to  make  the  movement. 

4.  On  cars  handled  by  an  intermediate  road  on  a 
switching  charge,  if  the  condition  of  the  car  requires  re- 
pairs to  be  made  to  place  the  car  in  addition  to  make  the 
movement  from  one  road  to  another,  character  of  defects 
to  decide. 

5.  On  all  cars  transferred  on  account  of  condition  of 
oar,  cover  ladinor  of  car,  dimensions  of  car,  dimensions  of 


—  271  — 

lading  on  open  cars  and  shifted  or  spread  lading  on  open 
cars. 

6.  On  all  cars  reloaded  or  partial  transfers  made  on 
Account  of  side  doors  forced  out  by  lading,  end  gates 
forced  out  by  lading,  leaking  lading  when  leakage  is 

^stopped,  securing  lading  at  side  doors,  reblocking  of  lad- 
uig  on  open  cars,  and  absence  of  grain  doors  in  box  oars 
loaded  with  Coal,  Lime,  Sand,  etc. 

7.  On  all  cars  received  from  connecting  lines  in  de- 
fective condition  that  necessitate  the  switching  of  one  of 
^lie  cars  to  make  the  repairs,  excepting  Private  Line  cars 
<si.nd  Car  Owners'  cars  received  home  with  defects,  per  M. 
dU.  B.  Rules,  for  which  the  oar  owner  is  responsible. 


Switching  lanes  Responsible. 

8.  On  all  cars  damaged  or  with  material  missing,  when 
<3amaged  or  lost  while  the  car  is  in  the  possession  of  the 
Switching  line,  that  necessitates  the  detention  of  the  car, 
Viy  the  receiving  company  to  make  repairs. 

9.  Switching  lines  that  permit  an  industry,  loaded  on 
^heir  line,  to  load  a  car  and  consign  it  via  a  different  line 

than  that  received  from,  will  be  responsible  for  the  re- 
c»laim  if  any  defects  exist  that  will  necessitate  the  deten- 
tion of  the  car  to  make  the  repairs. 


No  Reclaim  Allowed  Under  Rule  Seven. 

10.  On  Private  Line  cars  and  on  cars  belonging  to 
railroads  not  a  party  to  the  Per  Diem  Rules. 

11.  On  cars  which  need  li^ht  repairs  that  can  be  made 
in  yard  without  requiring  switching  out  of  a  car. 

12.  On  cars  passed  on  card,  passed  on  natation,  or 
passed  as  0.  K.,  without  any  repairs  bein^  made. 

13.  Companies    must    state    what    ears    belonging   to 
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their  Bystem  they  consider  Home  when  delivered  on  their 
railB  by  a  connecting  line. 

14.  When  ears  have  been  received  in  a  defective  eon- 
dition  and  returned  to  delivering  road  in  the  same  con- 
dition in  which  they  were  received,  they  are  not  eligible 
to  reclaim  under  Rule  7,  except  aa  set  forth  in  Section  5, 
under  the  head  of  Reclaims  Allowed  iu  connection  with 
transfer  of  lading, 

15,  All  reclaims  under  Rule  7  shall  be  approved  by 
the  Chief  Interchange  Inspector  before  being  passed  for 
payment. 

16.  The  foregoing  interpretation  shall  be  retroactive 
and  5*hall  be  ellVctive  as  of  Julj  1,  1904,  on  which  date 
the  present  8witehing  Reclaim  Rules  became  effective. 


THE  JUNCTION  POINTS  WITHIN  THE  TERRITORY  OP 
THE    CINCINNATI    CAR    SERVICE    ASSOCIATION 
WHERE  THE  CODE  OF  SWITCHING  RECLAIM 
RULES,  CINCINNATI  DIVISION,  CENTRAL 
ASSOCIATION    OF    RAILROAD    OFFI- 
CERS,  WILL  BE  EFFECTIVE. 

BALTIMORE  &  OHIO  SOUTHWESTERN  R.  R, 


Addyston. 
Aiirt>ra, 
Bond  nil!. 
Cincinnati. 
Chillicothe, 
Hillsboro. 
Ivorydale  Jet, 
LawrencebiiTg* 
^  "Loveland. 
North  Bend. 


^ 


Norwood  E. 

Portsmouth. 

Stock  Tarda 

Sciotoville. 

Sabina. 

Wellston, 

Win  ton  Jet. 

Washington  C.  H. 

Wilmington, 
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Ashland. 

Cincinnati. 

Covington. 


CHESAPEAKE  ft  OHIO  R7. 

Dayton. 
Newport. 


CINOINNATI,  HAMILTON  ft  DATTON  R7. 


Byer's  Jet. 

Brighton. 

Chillieothe. 

Carlisle. 

Cincinnati. 

Covington. 

Dayton. 

Hamilton. 

Ironton. 

Ivorydale. 

Ludlow  Falls. 

Lebanon  Jet. 


Middletown  E. 

Piqua. 

Sidney. 

Stillwater  Jet. 

Speneerville. 

Troy. 

Winton  Jet. 

Washington  C. 

Wellston. 

Versailles. 

Xenia. 


H. 


OmOINNATI  NORTHERN  R.  R. 


Ansonia. 

Cincinnati. 

Carlisle. 

D.  &  U.  Crossing. 


Franklin. 
Greenville. 
Manchester  W. 
Savona. 


CINCINNATI,   NEW  ORLEANS   &  TEXAS   PACIFIC  RY. 


Cincinnati. 
Georgetown. 
Junction  City. 


Lexinprton. 

Xic'holasville. 

Walton. 
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CLEVELAND/ CINOINNATI,  CmOAOO  &  ST.  LOUIE 

GO. 


Aurora. 

Ludlow  Falls. 

Ansonia. 

Middletown. 

Arcanum. 

Quincy. 

Cincinnati. 

Savona. 

Dayton. 

Springfield. 

Dnrbin. 

Sidney. 

Pranklin. 

Troy. 

Ivorydale. 

Urbana. 

Lawrenceburg. 

Versailles.  ^ 

CHIOAOO,  CINCINNATI  &  LOUISVILLE  R.  R. 

Brighton.  Cincinnati. 

CINCINNATI,  LEBANON  &  NORTHERN  R7. 

Cincinnati.  MeCullough. 

Idlewild.  Middletown  Jet. 

Lebanon.  Norwood  E. 


HOCKING  VALLEY  RY. 

Coalton. 
(Jlenroy. 
TIaniden. 

Jackson. 
WelLston, 

LOUISVILLE  &  NASHVILLE  R. 

R. 

(Incinnati. 
(NMitral    Co^ 
<\»vinpton. 

Latonia. 
^ington.                       Newport. 
Walton. 
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NORFOLK  ft  WESTERN  R7. 

Bond  Hill. 

Idlewild. 

Clare. 

Ivorydale. 

Chillicothe. 

Ironton. 

Danville  E. 

Portsmouth. 

Glen  Jean. 

Seiotoville. 

Hillsboro. 

Sardinia. 

PITTSBURO,  CINCINNATI,   CHICAOO  ft  ST.  LOUIS  R7. 

Cincinnati  Manchester  W. 

Carrel  St.  Middletown  Jet. 

Charleston  S.  Morrow. 

Clare.  Piqua 

Dayton.  Springfield. 

Hamilton.  Urbana. 

Loveland.  Xenia. 


SWITCHING  LIMITS. 


B.  &  0.  S.-W.  R.  R.,  Ind.  Div.,  E.  Norwood,  to  Delhi,  inclu- 
sive. * 

C.  &  O.  Ry.,  to  East  end  of  Dayton  yard. 

C.  C.  C.  &  St.  L.  Ry.,  Cinti.  Div.,  to  North  end  Ivorydale 
yard. 

C.  C.  C.  &  St.  L.  Ry.,  Chicago  Div.,  to  Riverside,  inclusive. 

C.  N.  0.  &  T.  P.  Ry.,  to  South  end  Ludlow  yard. 

C.  H.  &  D.  Ry.,  to  North  Ivorydale  yard. 

L.  &  N.  and  K.  C,  to  South  end  of  Latonia  yard. 

P.  C.  C.  &  St.  L.  Ry.,  to  East  end  Pendleton  yard. 

Adopted  September  27,  1895. 
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TARIFF  SHEET. 

FOR  TRANSFERRING  FREIGHT  IN  CARLOADS  AT 
CINCINNATI. 

As  adopted  by  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  January  11,  1892. 

Minimum  Charge,  $1.50  per  Car. 

ARTICLES.  In  Cents 

Per  Ton. 
Agricultural  implements   (Actual  cost  with  order  from 
delivering  line  to  transfer  and  charge). 

Acid  in  Carboys  25 

Barrels,  Freight 7 

Barrels    (empty)    10 

Barbed  Wire    15 

Baled  goods,  except  Cotton,  Hay  and  Straw 10 

Bed  Springs    20 

Bones 25 

Boxes   (empty)    12^ 

Bottles  (in  bulk) 50 

Blooms  and  Billets 5 

Blowers    20 

Brick    (Fire   or  Pressed) 25 

Brick    (Common)    20 

Bridge  Iron  and  Material 30 

Boilers   (Flues)    I2V2 

Carboys    (empty)    12^ 

Car  Axles,  Trucks  or  Wheels 12^4 

Cinders   (all  kinds) 20 

Coal    (Hard) 15 

Crockery   50 

Coal   (Bituminous)    14 

Coal    (Smithing)    20 

Coke   25 
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ARTICLES.  In  cents  per  ton. 

Coal  Hods   20 

Clay 15 

Com   (Ear)    20 

Cotton 7 

Drain  Tile 20 

Elbows 20 

Fruits  and  Vegetables  in  boxes 10 

Fruits  and  Vegetables  in  bulk 25 

Furniture   25 

Orain  Products   (in  sacks) 10 

Grain  Products   (in  bulk) 30 

Grain  (in  bulk,  except  Oats) 10 

Grindstones 25 

Hoofs   (in  bulk) 25 

Horns   (in  bulk) 25 

Hides,   Green    (in  bundles) 12^^ 

Hides,  Dry    (in   bales) 12y2 

Household  Goods    25 

Hay   20 

Ice 25 

Iron  Pipe   (Bundles  and  loose) 15 

Iron  Ore   20 

Iron  Plates   25 

Iron   Sheets    25 

Kegs,  Freight 10 

Kegs   (empty)    10 

Lead,  Pig  and  Minerals  (in  pigs  or  slabs) 10 

Lumber,   Rough  ^ 15 

Lumber,   Dressed    20 

Lumber,  Tongued  and  Grooved 30 

Laths   15 

Lime   (in  bulk)    35 

Merchandise   (N.  0.  S.) 12y2 

Machinery  (N.  0.  S.) , 25 

Machinery  (heavy)    (Actual  cost  with  order  from  deliv- 
ering line  to  transfer  and  charge.) 

Malt  (in  bulk) 20 
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ARTICLES.  In  cents  per  ton. 

Oats   (in  bulk) 20 

Pipe   (Sewer)    20 

Pipe   (Cast  Iron,  Water  or  Gas) 12V^ 

Pig  Iron,  Blooms  or  Billets 5 

Phosphates 15 

Post  (Fence)    15 

Poles   (Telegraph)    50 

Rails   (Old)    15 

Rails   (New)    20 

Shingles 15 

Staves 17 

Slate   (Roofing)    40 

Stone  or  Marble,  in  slabs  or  shape 25 

Stone  or  Marble,  in  blocks 15 

Stoves 50 

Straw   20 

Sand   15 

Safes   (Iron)    20 

Sack,  Freight    8 

Sewer  Pipe   20 

Scrap  Iron   '. 15 

Ties   (Railroad)    15 

Timber   25 

Tobacco    (in  Hogsheads)    12^4 

Wood   (in  shape) ! 15 

Wooden   Ware    15 

Wagons  and  Vehicles  (Actual  cost  with  order  from  deliv- 
ering line  to   transfer  and   charge). 


STORAGE  RULES  OF  THE  CINOINNATI  CAR  SERVIOB 
ASSOCIATION. 

Effective  May  1,  1906. 

All  less  than  carload  freight,  and  all  package  freight^ 
<iarloads  and  less,  will  be  subject  to  storage  charges  in  ac- 
cordance with  the  following  rules. 


Rule   I. 

Storage  will  oe  charged  when  freight,  unloaded  at  rail- 
road warehouses  or  on  platforms,   is  not  removed  by   con- 
si  ^5"Jiee  within  forty-eight  hours  (two  days)  from  the  first  7 
-^-      M.  after  freight  is  unloaded,  Sundays  and  legal  holidays 
®^^<2epted. 

When  package  freight  and  less  than  carload  freight  is  not 
^^^=^Xoaded  in  warehouse  or  on  platform,  but  is  to  be  unload- 
^^^  from  car  by  consignee,  storage  will  be  charged  if  goods 
^^*^^  not  removed  within  forty-eight  hours  after  7  A.  M.  follow- 
^-'^  ^T  arrival  of  car  and  notice  to  consignee. 

Storage  facilities  will  not  be  furnished  at  railroad  depots 
^^^^^'  any  freight  except  at  railroad  companies'  convenience. 


Rule  n. 

Freight  will  not  be  accepted  at  freight  house  for  forward- 
ers' unless  accompanied  by  complete  shipping  instructions. 


Rule  m. 

Railroads  reserve  the  right  to  send  freight  to  public  ware- 
"^Vise  at  owner's  risk  at  the  expiration  of  forty-eiprht  hours 
*^^€r  being  unloaded. 
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Rule  IV. 


Freight  upon  which  the  free  time  has  expired  while  on 
delivery  track  and  subsequently  sent  to  warehouses  or  plat- 
forms, shall  be  subject  to  storage  charges  immediately  upon 
being  unloaded  at  warehouses  or  platforms. 


Rule  V. 

Prompt  notice  shall  be  given  by  agents  to  consignees  of 
the  arrival  of  all  freight,  together  with  contents,  weight  and 
amount  of  freight  charges  due  thereon,  or  as  shown  by  way- 
bill. 


Rule  VI. 

When  freight  is  held  in  railroad  warehouses,  cars  or  on 
platform  in  excess  of  free  time,  charge  will  be  made  for  stor- 
age at  the  rate  of  five  cents  per  ton  per  day. 

Any  fractional  part  of  2,000  pounds  will  be  computed  as 
a  ton,  and  any  fractional  part  of  twenty-four  hours  will  be 
counted  as  a  day. 


Rule  Vn. 

Freight  upon  which  storage  charges  have  accrued  shall  not 
be  removed  from  the  railroad  companies'  premises  until  such 
charges  have  been  paid.  When  consignees  or  consignors  re- 
fuse to  pay,  agents  will  hold  freight  until  payment  is  made, 
and  a*s8es8  regular  charges  until  freight  is  removed  or  dis- 
posed of. 

There  will  be  no  list  of  uncollected  storage  charges. 


\ 


Bnle  Vm. 

Agrenta  will  make    and  send  to  the  Manager  of  the  Cinein- 

Ti^a^ti  Car  Service  Association  a  record  of  all  freight  subject 

l:o      storage  roles  on  such  forms  and  at  such  times  as  may  be 

X>JL"  inscribed,  and  give  such  other  information  and  assistance  as 

:na  ^m,  y  be  required  by  the  Manager. 

Moneys  collected  under  these  rules  shall  not  be  refunded 
^•>c:  <3ept  upon  order  of  the  Manager  after  proper  investigation. 

NOTE:  Nothing  in  the  above  rules  is  to  be  construed 
-^^^  interfering  with  the  Car  Service  Rules  in  effect  in  this 
'•^^:x:*xitory. 

NOTE:  The  above  rules  apply  at  all  points  in  the  Cincin- 
•^^•-"fci  Car  Service  territory  non-competitive  with  the  P.  C.  C. 
^        St.  L.  By. 


BESOLUnONS. 
Chamber  of  Ooamate^  inspectors  Besealing  Oars. 

Adopted  March,  1891. 

XeMlvedy  That  the  Chamber  of  Commerce  shall  have  the 
t.  in  inspectors  of  the  Chamber  of  Commerce  reseal  all  cars 
"^*^^^1  are  broken  by  them  for  the  purpose  of  taking  samples 
^^^     i?rain,  the  railroads  to  furnish  the  presses  and  seals. 

^^K^XM,  Tare  and  Net  Weights  Shown  on  Regular  and  Mem. 

Billing. 

Adopted  May,  1896. 

Sesolyed,  That  Roads,  members  of  this  Association,  shall 
«ko^  groBR,  tare  and  net  weights  on  ref?ular  and  mem.  billinf?. 
•f*^  on  side  carding,  it  being  optional  to  show  consij^nee  on 
*^^e  carding. 
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Blanner  of  Issuing  Embargoes. 

Adopted  January  10,  1905. 

Besolved,  That  embargoes  shall  be  issued  preferably  by 
the  telegraph,  but  if  this  is  impracticable,  they  may  be  issued 
by  telephone,  in  which  case  copy  of  the  telephone  message 
must  be  made  at  once  in  writing,  with  the  hour  and  minute 
at  which  it  was  sent,  showing  thereon  not  only  the  person 
sending  the  message,  but  the  person  receiving  the  message, 
and  the  telephone  message  must  be  at  once  confirmed,  either 
by  telegraph  or  by  mail,  copy  of  same  to  be  kept  on  file  for 
reference. 

Air-brake  Defect  Car  Card. 

Adopted  April  11,  1905. 

Resolved,  That  in  the  interchange  of  cars  at  Cincinnati 
the  air-brake  defect  card  of  the  delivering  line  be  accepted 
as  interchange  defect  for  all  air-brake  defects. 


Charge  for  Detouring  Service. 

Adopted  June  5,  1905. 

Resolved,   That  the  minimum  charge  for  detouring  service 
shall  be  $5.00. 


Investigation  of  Cars  Delivered  in  Error. 

Adopted  December  12,  1905. 

Resolved,  That  where  cars  are  delivered  in  error  and  re- 
turned, investigation  shall  be  held  by  the  Superintendents  of 
the  lines  interested:  when  responsibility  is  accepted,  the  line 
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responsible  for  the  error  shall  pass  bill  through  its  Auditing 
Department  in  the  usual  way. 

Mr.  Barnard :  I  move  that  the  Constitution  and  By-Laws, 
Interchuige' roles  and  resolutions  be  adopted  as  read  and  or- 
dered printed,  effective  April  1,  1906. 

Seconded  and  carried. 


,    Aiqpointmaiit  of  an  Executive  Committee. 

The  President  appointed  as  an  Executive  Committee,  pro- 
vided for  in  the  above  rules,  Mr.  Brent  Arnold,  Chairman ;  Mr. 
B.  C.  Barnard,  and  Mr.  E.  P.  Goodwin. 


Appointment  -of  a  Ccnnmittee  to  Meet  Committees  From  the 
Other  Divirions  in  the  State  of  Ohio  to  Formulate 
Uniform  Storage  Rules  for  Less  Than  Car- 
load Freight  in  Warehouses. 

At  the  last  meeting  the  Secretary  was  directed  to  communi- 
cate with  the  other  Divisions  in  Ohio,  relative  to  appointment 
of  Committees  to  meet  and  formulate  uniform  rules  through- 
out the  State  covering  the  storage  of  less  than  carload  freight 
in  warehouses.  The  Secretary  stated  that  he  had  taken  up 
the  matter  with  the  Secretaries  of  the  other  Division  in  Ohio, 
and  it  was  now  necessary  to  appoint  a  Committee  from  the  Cin- 
cinnati Division  to  meet  with  the  other  Committees. 

Mr.  Barnard:  I  move  that  the  Chairman  appoint  a  Com- 
mittee of  four,  including  himself  as  Chairman,  of  the  Com- 
mittee. 

The  Chair  appointed  as  the  other  committeemen:  Mr.  Good- 
win, Mr.  Sweeney  and  Mr.  Barnard. 


Admission  to  Membership  in  the  Joint  Car  Inspection  at  0±^ 
cinnati  of  the  Chicago,  Cincinnati  &  Louisville  Rail- 
road Company. 

The  Secretary  read  the  following  letter  from  the  Geuere^ 
Superintendent  of  the  C.  C.  &  L.  Ry. 

The  Chicago,  Cincinnati  and  Louisville  Railroad  Company. 

Cincinnati,  0.,  February  26,  1906. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Association  R.  R.  Officers, 
Building,  City. 
Dear  Sir:    The  C.  C.  &  L.  R.  R.  desire  to  become  a  member 
of  the  Joint  Car  Inspection  of  Cincinnati,  effective  March  Ist. 
Will  you  kindly  make  necessary  arrangements  and  advise 
met 

Yours  truly, 
(Signed)  R.  P.  Dalton, 
General  Superintendent. 

The  Secretary  stated  that  he  took  the  matter  up  with  the 
President  of  the  Association  and  was  directed  to  make  ar- 
rangements for  the  C.  C.  &  L.  R.  R.  Co.  to  become  a  member 
of  Joint  Car  Inspection,  ]March  1,  1906,  and  that  it  is  now  only 
necessary  for  the  Association  to  confirm  the  action  of  the  Pres- 
ident. On  motion  properly  secMnuled,  the  action  of  the  Presi- 
dent was  confirmed. 

The  Secretary  also  stated  that  Mr.  Dalton  accepted  the 
arranjrenient  for  interehanjre  of  eai-s,  adopted  February  13th. 
effective  Fe]>rnary  16,  l\)i)C),  and  is  now  operating  under  said 
rules. 

ADJOrKNMKNT. 

The  mertin^  duly  adjourned  12  :M)  p.  m. 

J.  r.  IIAOEHTY,  O.  Cr.  FETTER, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


"B^l^v  Re^alar  Mootkly  Meatliiff  of  the  Indlanapollt  Division  of  the  Central 
At^^clatloa  •f  lUilroad  Officers  was  held  la  IndlaiMpolU  Union 
Station,  m  o'clock  P.  M.  Monday,  March  stb,  1906* 


The  meeting  was  called  to  order  by  President  Merion,  with 
Tex>T-esentation  as  follows: 

^'     :E.  &   W M.   P.   Deniston Supt. 

^-    ^-  Ry A.  A.   Zion    Supt. 

^'   XT.  Tlj J.  E.  Merion   Auditor. 

C-   I.  &  L.  Ry F.  M.  Quimby Trainmaster. 

^-  X  &  L.  Ry A.  J.  O^Reilly Gen.  A^ent. 

C-    C.  C.  &  St  L.  Ey.. .  .J.  R.  Cavanagh. .  .Supt.  Car  Service. 

°-  &  E.  R.  R. J.  R.  Cavanagh . . .  Supt.  Car  Service. 

^^tidalia    J.  J.  Pniett Train  Master. 

^'  C.  C.  &  St.  L.  Ry H.  B.  Reynolds Train  Master, 

W.  T.  Wolflf Special  Agent. 

P-  C.  C.  &  St.  L.  Ry Nettleton  Neff Supt. 

^'  H.  &  D.  R.  R .J.  M.  Scott Supt. 

The  minutes  of  the  previous  meeting  stood  approved. 
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Unfinished  Business. 

Subject  for  Annual  Meeting. 

The  Secretary  reported  that  a  second  communication  had 
been  addressed  to  the  respective  Superintendents,  in  accord- 
ance with  request  made  at  the  January  meeting,  as  indicated 
by  the  following: 

Central   Association  of  Railroad  Officers. 
Indianapolis  Division. 

Indianapolis,  Ind.,  January  16,  1906. 

Mr. , 

Superintendent. 
Dear  Sir:  The  question  of  selecting  a  subject  which  would 
meet  the  wishes  of  the  members  of  the  Indianapolis  Division 
on  which  to  prepare  a  paper  to  be  submitted  at  the  1906 
Annual  Meeting,  came  up  for  consideration  at  the  January 
meeting. 

The  Annual  meeting  this  year,  is  to  be  held  earlier  in  the 
season  than  usual,  viz.,  ^lay  28th  and  29th,  at  St  Louis,  Mo. 
The  new  President,  Mr.  J.  E.  Merion,  requests  the  under- 
signed to  take  up  the  matter  by  letter,  with  all  concerned, 
asking  that  you  carefully  look  over  the  field  and  be  prepared 
to  submit  appropriate  subjects  at  the  February  meeting,  from 
which  one  or  more  may  be  selected,  on  which  a  paper  may  be 
prepared. 

Will  yon  kindly  jrivo  this  matter  your  personal  considera- 
tion ? 

Yours  truly, 
(Signed)  G.  B.  Staats, 

Secretary. 

Kesponses  were  rooeived  from  all  tho  roads  advising  that 
they  had  nothing  to  suggest.  The  President  then  called  on 
each  member  present,  with  the  same  result. 
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It  was  decided  to  leave  the  matter  open  until  the  next 
meeting. 

Investigating  and  placing  the  responsibility  for  train  ac- 
cidents occurring  on  Union  Railway  or  Belt  Railway  tracks. 
jpTirsuant  to  action  taken   at  the  February  meeting,   the 
Secretary  submitted  the  question  to  the  respective  roads  as 
per  following  copy  of  letter : 

Indianapolis,  February  10,  1906. 
Mr.    , 

Superintendent. 

r)ear  Sir:  The  question  as  to  manner  of  determining  the 
responsibility  of  accidents  occurring  on  I.  U.  and  Belt  Rail- 
^^y,  was  brought  before  the  meeting  of  this  Division,  held 
Monday,  February  5,  1906. 

It  is  explained  in  brief  that,  several  years  ago,  it  was  the 
Pi'actice  of  the  Superintendent  of  the  I.  U.  Ry.  Co.  to  conduct 
*11  investigations  and  determine  the  responsibility  for  the  ac- 
cident. 

Touring  the  past  several  years  it  has  been  the  custom  for 
^^^  Superintendents  of  the  roads  involved  in  the  accident,  to 
noicj  joint  investigations  with  view  of  fixing  the  responsibili- 
ty. 

It  was  stated  that  this  had  not  been  in  all  instances 
successful,  and  that  there  were  a  number  of  cases  where  the 
^^^Ponsibility  had  not  been  fixed. 

-^^ter  considerable  discussion,  it  was  decided  on  motion, 
^    'Submit  the  question  for  letter  ballot. 

^V'ill  you  kindly  look  into  the  matter  and  decide  whether 
yoUi»  Company  prefers  to  continue  the  present  practice,  or 
^^  ^^*ii  to  the  former  practice,  leaving  the  question  of  exami- 
^^tioti  and  fixing  the  responsibility  with  the  Superintendent 

I-  U.  Ry.  Company.  This,  with  the  understanding  that  any 
^^ad  dissatisfied  with  the  finding,  shall  have  the  right  to  ap- 
peal to  the  Board  of  Managers. 
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Kindly  advise  the  undersigned  not  later  than  Saturday 
February  24th. 

Yours  truly, 

G.  B.  Staats, 

Secretary. 

Prompt  replies  were  received,  the  following  showing  result 
of  the  ballot: 

In  favor  of  the  former  practice. 

P.  C.  C.  &  St.  L.  Ry. 

Vandalia  R.  R.. 

L.  N.  A.  &  C.  Ry. 

L.  E.  &  W.  Ry. 

C.  C.  C.  &  St.  L.  Ry. 

P.  &  E.  R.  R. 

I.  U.  Ry. 

C.  H.  &  D.  R.  R. 

In  favor  of  former  practice — eight  (8)  roads  or  unani- 
mous. 

On  motion  of  Mr.  Deniston,  seconded  by  Mr.  Quimby.  it 
was  decided  that  the  letter  ballot  be  accepted,  and  that  all 
train  accidents  occurring  on  the  Indianapolis  Union  Ry.,  or 
Belt  Railway,  should  be  investigated  by  the  Superintendent 
of  the  Indianapolis  Union  Ry.,  and  the  responsibility  fixed 
by  him.  This  with  the  understanding  that  each  Superin- 
tendent interested  will  be  notified  of  the  time  and  place  of 
the  investigation  and  invited  to  be  present;  also  with  the 
understanding  that  any  road  dissatisfied  with  the  finding 
made  by  the  Superintendent  of  the  Indianapolis  Union  Rail- 
way, such  road  shall  have  the  right  to  appeal  to  the  Board 
of  Managers  of  the  Indianapolis  Union  Railway  Company. 

Reports  of  Committees. 

lirvising  Constitution  and  By  Laws;  also  compiling  Rules^ 
Iimtructions,  etc. 
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JV^r.  A.  A:  Zion,  Chairman  of  the  Special  Committee,  ex- 
^ia.im^  ^d  that  in  order  to  embody  certain  matters  in  the  re- 
'seci  Constitution  and  By  Laws,  it  would  be  necessary  for  the 
J3<:x:^iation  to  take  official  action  covering  the  several  pointa 
^ojHT— ^  the  Committee. 

CI^  :»n  motion  of  Mr.   Wolff  the  following  were   offered  in 

Resolved,  In  the  handling  of  loaded  or  empty  cars 
^^""«r  track  delivery  for  other  roads,  it  is  agreed  that 
^^^  <ach  road  will  give  such  cars  as  prompt  handling 
'^^^— s  cars  originating  on  its  own  line. 

Resolved,  The  use  of  foreign  cars  will  be  govem- 
^^?^  <d  by  the- rules  of  the  American  Railway  Association 
"^-^^^  oncerning  the  misuse  and  diversion  of  cars. 

Resolved,  Freight  houses  in  Indianapolis  will 
lose  for  the  receipt  of  freight  at  4:30  p.  m.,  except 
Saturdays,  when  they  will  close  at  4:00  p.  m. 

Freight  houses  will  remain  closed  all  day  Sun- 
^^^Says,  New  Years,  Washington's  Birthday,  Deeora- 
^^  :5on  Day,  Fourth  of  July,  Labor  Day,  Thanksgiving 
^^^.nd  Christmas. 

Resolved,  It  is  the  sense  of  this  Association  that 
-^*^ull  initials  be  shown  on  billing  on  interchange  biisi- 
^^riess. 

Resolved,  When   switch  ears  are  for  any  reason 
^^^efused  by  consignee  the  initial   road  must   at  once 
^De  notified  of  such  refusal,  and  if  orders  for  disposal 
"^re  not   promptly   furnished,   ears   will  'be   at   once 
>::*eturned  to  the  road  from  which  they  were  received, 
Switching  and  car  service  charges,  if  any,  to  follow. 
if   the    property    is    subsequently    sold    for    charges, 
freight  and  switch  charges  are  to  have  preference  and 
the  balance  of  the  proceeds  to  apply  towards  the  pay- 
ment of  car  service  charges. 
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Besolved,  Where  a  road  is  requested  by  a  eon- 
riecting  road  to  weig:h  a  loaded  ear  the  charge  for 
same  will  be  $1.00. 

Resolved,  The  oflReial  list  of  consignees  using  side 
tracks,  and  the  designated  number  of  such  sidings 
within  the  switching  limits  of  Indianapolis,  will  be 
the  list  issued  by  the  Local  Freight  Agents'  Asso- 
ciation from  time  to  time. 
In  each  cas€  the  foregoing  resolutions  were  duly  seconded 
and  adopted. 

Chairman  Zion  then  proceeded  with  the  reading  of  the 
Constitution  and  By-Laws  as  prepared  by  the  committee. 

On  conclusion,  the  report  as  a  whole  was,  on  motion, 
adopted. 

The  Secretary  was  directed  to  ask  for  bids  for  printing 
the  necessary  number  of  copies,  furnishing  each  Superinten- 
dent with  a  proof. 

Proposed  discontinuing  the  deliverj^  of  cars  via  Union 
tracks  to  industries  located  on  private  sidings  on  the  various 
lines. 

Indianapolis,  February  21,  1906. 
Central  Association  of  Kailroad  Officers, 
Indianapolis  Division, 

Indianapolis.  Ind. 

Gentlemen  :  Your  Committee,  appointed  to  look  into  the 
<iues1i()n  of  relievinir  the  Indianapolis  Union  Railroad  Tracks 
of  the  ron<resti(m  by  reason  of  making  deliveries  to  and  from 
siding's,  nnd  various  yards  thereon,  begs  to  report  as  follows: 

Any  relief  of  ear  movement  over  the  Union  Railway  tracks 
must  Tieec^ss^arily  be  dom^  by  moving  such  cars  over  the  Belt 
Railroad,  and  were  this  policy  to  be  pursued,  it  would  result 
in  lar^rely  inerea.sed  expense  to  the  delivering  line  by  reason 
of  increased  mileage,  and  in  greatly  retarding  the  movement 
of  ears  in  efTeeting  deliverv  to  receivers,,  or  from  shippers, 
without  any  compensating  feature  to  ofl'-set  these  grave  ob- 
jections. 
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Yc^^MjMjr    Committee,  therefore,  respectfully  recommends  that 
no  eh^tnge  in  the  practice  be  made  at  this  time. 

Yours  truly, 
(Signed) 

H.  B.  Reynolds, 
C.  A.  Paquette, 
A.  A.  Zion, 

^^      xxi^otion,  the  report  was  unanimously  adopted  and  the 
Comnii-tt:^e  discharged. 

Proposed  Joint  Inspection  at  Indianapolis. 

Central       Association  of  Railroad  OfiScers, 
^  ^k:^  dianapolis  Division, 
Indianapolis. 
Gex^-I:lemen:     Your  Committee   carefully   looked   into   the 
situatiox:^   at  Indianapolis,  and  we  do  not  find  that  the  condi- 
tions !>:»* availing  at  present,  warrant  any  change  in  our  pres- 
ent pJ^^^^tice,  and  beg  to  report  adversely  on  the  proposition. 

Respectfully  submitted, 

M.  P.  Deniston, 
Chairman,  Standing  Committee. 

^^      ^*>::^otion,  the  report  was  adopted  and  the  Committee  re- 
lieved ^ 

^  ^^^tiing  adjourned. 
J.  E.    ^IIERION,  0.  B.  STAATS. 

^f^x-esident.  Secretary. 

Ii^^i^xiapolis,  Indiana,  March  13,  1906. 


\ 
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COLUMBUS  DIVISION. 


Reffular  Monthly  Meeting    of    Central   Association  of  Railroad    Officers 

Columbus  Division,  held  In  Room  398,  Union  Station,  Colttmbtts,  tl., 

March  14th,  1906. 

In  the  absence  of  both  the  President  and  Vice-President^ 
Mr.  R.  S.  Qiiigley  was  chosen  President  pro  tem.,  and  meeting 
was  called  to  order  at  1 :30  p.  m.,  with  the  following  represen- 
tation: 

C.  C.  C.  &  St.  L.  Ry •W.  G.  Bayky Superintendent. 

Hocking  Valley R.  S.  Quigley Superintendent. 

Hocking  Valley  Ry T.  R.  Limer Supt.  Car  Service. 

N.  &  W.  Ry J.  S.  Pierce Master  Mechanic. 

P.  C.  C.  &  St.  L.  Ry L.   Ohliger Superintendent. 

S.  W.  Miller Master  Mechanic. 

Penna.  Co.,  (Toledo  Div.)J.  J.  Walsh Gen'l  Foreman. 

*Reprosented  by  Mr.  H.  M.  Patton,  Local  Agent. 

]\Iiniites  of  the  previous  moetinjG^  were  read  by  the  Sec- 
retiiry  and  exceptions  tal;en  to  article  in  minutes  pertaining 
to  withdrawal  of  0.  R.  &  W.  Ry.  from  membership  in  Colum- 
bus Car  Service  Association.  After  liberal  discussion,  on  mo- 
tion duly  seconded  and  carried,  the  minutes  were  approved 
with   the   understanding   that   0.   R.   &   W.   Ry.   retains  their 


m.^'inbership  in  Columbus  Oar  Service  Association^  but  not  to 
b^^w  any  expense  of  the  Association  or  have  any  vote  at  meetr 

Unfinished  Business. 

Inoreased  Compensation  for  Chief  Joint  Inspector  and  Clerk 

at  Columbus. 

It  was  moved,  seconded  and  carried  that  the  compL^iisation 
of  Chief  Joint  Inspector  at  Columbus  be  increased  from 
^HS.OO  to  $125.00  per  month;  and  compensation  of  Clerk  to 
Oliief  Joint  Inspector  be  increased  from  $15.00  to  $25.00  per 
montlL,  both  effective  March  1,  1906. 

Unloading  of  Iron  Ore  and  Mill  Cinder  at  Furnaces. 

It  was  moved,  seconded  and  carried  that  the  question  of 
"^u^osMiing  of  Iron  Ore  and  Mill  Cinder  at  Columbus  Furnaces 
t^^    l«,id  on  the  table  indefinitely. 

Subject  for  Discussion  at  Annual  Mooting,  1906. 

Oommittee  appointed  to  nominate  representative  to  pre- 
^^^  subject  for  discussion  at  Annual  Meeting  not  being  pre- 
^^^<i  to  report  definitely  their  conclusions,  an  extension  of 
timo     >iras  given  them  to  report. 

New  Business. 

Uniform  Rules  for  Storage  of  L.  C.  L.  Freight. 

Communication  as  follows  from  Secretary,  Cincinnati  Divi- 
*    ^>    Central  Association  of  Railroad  Officers: 

*^^-  J.  D.  Berry, 

Sec'y  Columbus  Division. 
.     *^ear  Sir:    At  the  last  regular  meeting  of  Central  Associa- 
^^^    of  Railroad  Officers,  Cincinnati  Division,  held  Feb.  13, 
X>n36   the  following  resolution  was  adopted : 


V 
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I  move  that  the  Secretary  be  instructed  to  communicate 
with  the  Secretaries  of  the  other  Associations,  .within  the 
State  of  Ohio,  with  a  view  of  having  a  joint  committee  ap- 
pointed to  formulate  uniform  rules  throughout  the  state  covt 
ering  the  storage  of  less  than  car  load  freight  in  warehouses. 
Will  you  kindly  arrange  with  your  Association  to  have  a 
CSommittee  appointed,  and  advise  me  the  name  of  the  Com-» 
mittee  so  that  I  can  arrange  for  a  meeting  of  the  different 
Committees  to  take  this  matter  up  with  a  view  of  uniformity 
in  storage  matters. 

Yours  very  truly 

(Signed)  0.  G.  Fetter, 
Secretary. 

On  motion  duly  seconded  and  carried  the  subject  was  held 
over  until  next  meeting. 

Car  Service  on  Coal  During  Strike. 

Secretary  brought  to  attention  of  the  meeting  that  shippers 
of  coal  were  importuning  him  for  ruling  as  to  what  action 
would  be  taken  by  Columbus  Car  Ser\'ice  Association  on  sub- 
ject of  collection  of  car  service  charges  on  coal  during  the 
anticipated  strike  troubles. 

After  the  subject  was  discussed,  it  was  moved,  seconded 
and  carried  as  follows: 

Inasmuch  as  the  Railroad  Companies  unload  storage  coal 
to  tide  them  over  the  trouble  anticipated,  that  consignees  be 
required  to  act  in  the  same  manner  and  if  any  concessions 
as  to  be  made  later  on  the  subject  can  be  taken  care  of  at 
that  time. 

Bill  of  $14.28,  this  Division's  proportion  of  expense  of 
Central  Association  of  Railroad  Officers,  was  approved  and 
ordered  paid. 

Adjourned  2 :15  p.  m. 
R.  S.  QUIGLEY,  J.  D.  BERRY, 

President  pro  tem.  Secretary. 


-^leetinir  was  calle^cl  to  orcipr  by  President  Quiprl^y,  with  the 
^*^1  J  cDwin^  repreHentatinn  : 

-f3ro<3]QBg  Valley  Rj., H.   S.   Qiii^ley SiiperinteDdent 

T.  R.  Limer Supt  Car  Service, 

^'     ^,  &  M,  S.  Ry., ......  ,H.  J.  Merrick. S.  R  T. 

G.  E,  Husted.. Agent 

^  0.  C.  Ry..  .<--.-••  H.  E.  Speaks Superintendent, 

T.  R.  Limer Supt.  Car  Service. 

"^^^^iDash  R.  R J.  a  Sullivan .Supt. 

C,  E.  W^\h TrainmaKter. 

C.   H;   Newton Agent 

**-      C.  R,  R _ •as,  Sutherland Sitpt 

^'     «  T.  S,  L. . ......  J,  P,  Main,  ,.,„...  .Superintendent, 

'    ^L  R.  R H.  E.  Meyers.  - Agent. 

^^na  Co,  • . , » ,  . ,  Otto  Schroll .  < , .  Superintendent 

^^^m  Co , W,  T,  Wolff Special  Agent 
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T.  Ry.  &  T.  Co T.  B.  Fogg Genl  Manager. 

C.  C.  C.  &  St.  L •W.  G.  Bayley Superintendent. 

C.  H.  &  D.  Ry W.  C.  Andrews. .  .Supt.  Car  Service. 

E.  P.  Holbrock Agent. 

T.  St.  L.  &  W.  R.  R A.  W.  Sheahan Agent. 

•Represented  by  G.  E.  Hasted. 


•T 


Visitor:     E.  C.  Palmer,  Chief  Interchange  Inspector. 
The  minutes  of  the  previous  meeting  were  approved  as 
printed  and  distributed. 


Topic  for  Discussion  at  Annual  Meeting. 

The  Secretary  read  the  following  communication  from  Mr. 
J.  P.  Main,  Sup't,  D.  &  T.  S.  Line: 

I  have  your  favor  March  1st,  advising  me  that  I 
have  been  selected  to  prepare  a  paper  on  the  subject 
** Movement  of  Empty  Foreign  Equipment  Over  Roads 
With  a  View^  to  Keeping  Down  Penalty  Expenses/' 
to  be  presented  at  the  Annual  Meeting  of  the  Central 
Association  of  Railroad  Officers,  held  at  St.  Louis, 
May  28th  and  29th. 

On  account  of  the  variety  of  my  duties  in  connec- 
tion with  the  Shore  Line  Railroad,  and  the  petty  calls 
that  are  continually  made  on  my  time  in  connection 
with  the  various  departments,  I  regret  that  it  wnll 
not  be  possiible  for  me  to  attend  this  convention,  and 
would  recommend  <  that  another  member  be  se- 
lected at  the  next  monthly  meeting. 

On  motion,  the  Committee  which  had  this  matter  in  charge 
'^^'as  instructed  to  select  another  member  of  the  Division  to 
prepare  a  paper  for  discussion  at  Annual  Meeting. 


I 
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Interchange  Inspection. 

The  Secretary  read  a  eonmiunieation  from  the  Standing 
Committee  on  Interchange  Car  Inspection,  reeommending  that 
^  filinir  e«^ie  he  furnished  the  Chief  Interchange  Inspector's 
offiee  at  n  cost  of  not  to  exceed  $10.00. 

On  motion,  reque«ft  of  Standing  C^mmitt^e  was  graated. 

Question  of  Who  is  ResponEible  in  a  Case  Such  as  Cited  Below* 

The  Wabagh  R.  R,  delivers  a  car  under  load  to  a 
connecting  line  for  a  smtching  movement  to  an  in- 
dustry on  the  rails  of  the  connecting  line.  (Prior  to 
the  deli  vein-  of  the  ear  to  the  switching  line  the  Wa^ 
liash  R.  R,  markis  the  car  plainly,  ''Return  this  car 
t^  the  Wftbash  R.  H-  for  repairs  when  empty/')  The 
Tndiistiy  paying  no  attention  to  the  marks  on  the  car, 
«ftef  unload  in  jr.  reloads  it  for  points  via  the  Waba^^h 
T{.  R,  On  return  of  the  f*ar  in  the  Walnifih  R.  R.  it 
^wa,s  found  necessary  to  transfer  the  ear  t-o  make  the 
:rppairs  to  the  parts  originally  marked  out  by  the  Wa- 
Tiash  pnor  to  delivery  t^  the  switcldng  line. 

(Question)  What  eonipany  is  responsible  for  the 
cost  of  transfer! 

This  matter  was  discussed  by  the  Rt^indi ng  Committee  on 

^^*^f  chance  Inspection  at  their  March  meeting  and  the  fol- 

^^'^'^xig  resolution  was  adopted  with  the  understanding  that 

^^     matter  would  be  referred  to  the  Toledo  Division,  Central 

^^^^^^«:»-^iation  of  Railroad  Officers  for  approval : 

Moved.   That  it  is  the  sen«c  of  this  Cointmittee  tliat 
thi^  CompaDv  on  whose  rails  the  car  is  loaded  is  re- 
sponsible for  the  transfer. 
C>iscussion  of  this  matter  developed  the  fa<.*t  that  the  action 
_   ic^u  ]yy  ^Yie  Standing  Committee  waa  not  in  accord  with  the 
^^^-^i^hange  Inspection  Agreement,  the  rules  proYiding  that 
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such  matters  should  not  be  referred  to  the  Central  Associatioii 
of  Railroad  Officers  until  appeal  was  made  from  the  decision 
of  the  Standini?  Committee. 

On  motion,  the  matter  was  laid  on  the  table  with  the  under- 
standing that  the  Chief  Interchange  Inspector  shall  proceed 
under  the  agreement. 

The  Secretary  read  the  minutes  of  the  meeting  of  the 
Standing  Committee  on  Interchange  Inspection  held  Thurs- 
day, March  1st,  and  on  motion  report  was  received  and  placed 
on  file. 

On  motion,  adjourned  to  meet  Thursday,  April  12,  1906. 
R.  S.  QUIGLEY,  JOS.  DAHIVI,  JR., 

President.  Secretary. 
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PEORIA  DIVISION. 


Proc— dl«g»  of  Regnlar  Monthly  Meeting  held  In  Room  17.  Union  Station. 
Poorhi.  III..  TnoMlay,  March  13th.  1906. 


fleeting  convened  at  9:10  a.  m..  President  Schaff  in  the 

Present. 

^-    X,  &  S.  F.  Ry. Not  represented. 

^-      &   A E.  Ryder Superintendent. 

^-     &  X.  W S.  M.  Braden Superintendent 

-    ^.  &  Q Not  represented. 

^^  -     R.   I.   &  P Not  represented. 

^  -    I".  &  St.  L M.  D.  Schaff  Superintendent. 

^^-     Cent    Not  represented. 

^"^a  Central Not  represented. 

^-    fi.  &  W.  R.  R W.  J.  Davis Superintendent. 

-  ^  P.  T Not  represented. 

-  &  P.   U Ph.  Niederlander   ..Superintendent 

^-   &  E W.  P.  Schaff Train  Master. 

*- •   I*.  &  W Not  represented 

^^tidalia  R.  R O  E.  Raidy Trainmaster. 

Visitors:    L.  Page,  Gen.  Agent,  C.  B.  &  Q.,  Peoria;  A.  0. 


Woods,  Asst.  to  Gen.  Mgr.,  C.  P.  &  St.  L. ;  T.  M.  Feeley,  Mas 

ter  Mechanic,  Iowa  Central. 

Chairman:     Unless  there  is  objection,  the  reading  of  th^^ 
minutes  of  the  last  meeting  will  be  dispensed  with.  » 

So  ordered. 

BepreBentetion. 

Mr.  Page:    I  was  requested  by  Mr.  Mulhern  to  represents 
the  C.  B.  &  Q.  at  this  meeting  today.     It  is  somewhat  em- 
barrassing for  me  to  butt  in,  unless  it  is  proper  for  me  to  be 
here,  and  I  should  like  it  if  the  Association  would  pass  on 
the  question  as  to  my  right  to  represent  the  road. 

Chairman :  The  rules  of  the  Association  require  that  roads 
can  only  be  represented  by  certain  officials,  and  while  we  are 
very  glad  to  have  you  meet  with  us  and  would  like  your  opin- 
ion on  such  matters  as  may  come  up,  we,  of  course,  could  not  re- 
cord your  vote  on  behalf  of  the  road. 

Mr.  Page:    Will  it  be  proper  that  the  minutes  so  showt 

Chairman:  If  you  desire  it.  We  hope  you  will  have  no 
objection  to  remaining  with  us  and  expressing  your  opinion 
freely. 

Telephones— New  Company. 

Mr.  Braden :  I  should  like  to  ask  what  the  present  status  of 
this  matter  is? 

Chairman:  The  Secretary  has  considerable  correspond- 
ence on  the  subject  and  can  explain. 

Secretary:  I  think  the  majority  of  the  letters  written  on 
this  subject,  you  have  each  had  copies  of.  The  Northwestern 
Gen.  Agent  placed  one  of  the  new  phones  in  his  office,  hia  ex- 
planation being  that  this  was  for  his  own  private  use,  and 
that  no  business  of  the  Company  was  done  thereon.  On  ac- 
count of  this  action  on  the  part  of  the  Northwestern  Gen.  Agent, 
the  C.  B.  &  Q.  prave  notice  that  thoy  would,  and  immediately 
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did,  put  in  some  of  the  new  phones.    The  C.  &  N.  W.  phone  was 
later  taken  out. 

Mr.  Braden:  I  note  all  the  way  througfh,  the  accusation 
that  the  Northwestern  put  the  Independent  Telephone  in  their 
Gen.  Agent's  OflSce.  This  is  not  exactly  correct,  and  gives  a 
wrong  impression  and  I  should  like  to  state  that  the  installar 
tion  of  such  phone  in  our  Gen.  Agent's  ofiSce  was  purely  a 
private  matter,  done  without  the  authority  of  any  one  in  the 
0^ei«»ting  Department,  and  was  paid  for  by  himself.  He 
claimed  his  action  was  made  necessary  by  reason  of  the  poor 
service  furnished  by  the  other  Telephone  Company,  that  his 
wife  was  an  invalid  at  the  time  the  instrument  was  in^alled. 
This  action  on  his  part  was  entirely  unknown  to  myself  or 
other  officials  of  the  Transportation  Department,  until  after 
the  C.  B.  &  Q.  had  entered  into  a  5  year  contract  for  instru- 
ments in  their  offices.  When  the  accusation  was  first  made 
against  us,  we  denied  it  in  good  faith,  and  stated  that  the 
Northwestern  road  were  abiding  by  the  agreement.*  At  the 
time  the  agreement  was  entered  into,  everyone  in  the  Ope- 
ratinsr  Department  and  Telegraph  Department  were  fully  ad- 
vised. Nothing  was  said  to  the  Traffic  Department  because 
no  telepfhones  are  ever  installed  on  our  line  without  the  con- 
sent of  the  Transportation  Department.  As  this  was  a  pri- 
vate telephone,  our  Gen.  A^ent  felt  that  it  was  within  his 
province  to  have  the  phone  on  his  desk,  the  same  as  he  would 
be  at  liberty  to  patronize  a  livery  Company.  That  explains 
the  manner  of  the  installation  of  this  phone,  but  the  entire 
condition  is  now  chanpred  since  the  C.  B.  &  Q.  have  entered 
into  a  five  year  contract,  and  I  therefore  think  the  other  lines 
should  be  left  free  to  take  such  action  as  they  see  fit.  I  there- 
fore move  that  the  subscribers  to  the  original  agreement  be 
relieved  therefrom  and  left  free  to  ti^ke  such  action  in  regard 
to  New  Telephones  in  thiMr  Peoria  offices  as  they  think  wise, 
that  this  resolution  be  submitted  to  letter  ballot. 

Mr.  Page:     The  Northwestern  have  stated  the  facts,  and 
yet  they  have  not  told  it  all.     So  far  as  the  agreement  was 
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concerned,  the  installation  of  the  phone  was  in  violation  of" 
such  agreement.    I  will  ask  the  Secretary  if  I  am  not  correct! 

Secretary :  The  technical  wording  of  the  agreement  makes 
your  statement  correct. 

Mr.  Page:  I  called  Mr.  Talbot's  attention  to  the  fact  of" 
the  existence  of  this  agreement  and  asked  him  if  he  knew  of 
it.  He  said  he  did  not  and  immediately  took  the  phone  out. 
Later  he  had  it  re-installed.  Our  Mr.  Judson  was  in  my  ofiSce 
in  conversation  with  a  Mr.  Rice,  of  the  Telephone  Co.,  when 
the  latter  stated  that  he  was  installing  an  instrument  in  the 
Northwestern  oflSce.  Mr.  Judson  stated  that  if  that  were  tru© 
it  was  in  violation  of  an  existing  agreement.  I  heard  no  more 
of  the  matter  until  a  telegram  from  Chicago  instructed  me 
to  put  the  instruments  in  our  offices. 

Mr.  Braden :  I  would  like  to  say  further  that  I  know 
something  of  the  correspondence  between  our  Supt.  Telegraph 
and  Mr.  Talbot,  wlien  the  instrument  was  first  installed,  in 
which  Mr.  Talbot  wsls  explaining  the  necessity  for  the  phone, 
and  the  personal  character  of  it,  but  I  was  not  aware  that  he 
received  permission  to  have  it  re-installed.  I  will  state  furth- 
er, that  under  the  circumstances,  I  feel  that  the  action  of  the 
C.  B.  &  Q.  in  .iumpin<i^  at  au  opportunity  is  what  prompted 
me  to  make  the  motion  just  offered.  The  other  lines  must, 
now  in  justice  be  lurmittcd  to  put  themselves  on  a  par  with 
the  line  that  has  irrevocably  tied  itself  up.  While  regret- 
tin  jr  the  unfortunate  occurrence,  1  still  f?el  that,  in  th"  pres- 
ent situation,  it  is  only  consistent  on  the  part  of  the  North- 
western to  offer  this  motion  in  order  that  the  matter  may  be 
considered  in  proper  form. 

Mr.  Ryder:  It  is  very  easy  to  see  how  such  a  mistake 
could  occur  when  it  was  for  personal  use. 

Mr.  Braden:  I  don't  think  any  line  could  have  anticipat- 
ed any  such  action.  We  thou*xht  we  had  taken  every  pre- 
mution. 

Mr   Ryder:     I  submit  that  it  would  have  been  eminently 
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fair  tor  the  Burlington  or  any  other  line  to  have  given  an 
opportunity  for.  explanation  before  taking  action. 

Chairman :    I  folly  agree  with  you  on  that  point. 

Mr.  Braden's  motion  was  then  put,  and  carried. 

Mr.  Braden :  In  preparing  this  letter  ballot,  I  should  like 
to  request  that  full  statement  of  the  facts  accompany  the  Sec- 
retary's letter.  He  is  fully  cognizant  of  the  facts,  and  entirely 
competent  to  set  them  forth  in  his  letter.  Personally  and  for 
the  Northwestern  Road,  I  hope  the  agreement  will  remain  in 
force. 

Switdiing  Limits  for  Reclaim  Purposes. 

Mr.  Niederlander :  I  move  Mr.  Smalley  be  asked  to  call  the 
Arbitration  Committee  together  so  as  to  get  the  cases  now  on 
hand  off  the  docket. 

Seconded  and  Carried. 

Early  Closing  of  Freight  Houses. 

Secretary:  I  wrote  the  Local  Agent's  Association  as  you 
requested, 

1.  That  all  deficiencies  found  by  the  Committee  on  the  part 
of  shippers,  be  taken  up  by  the  Agent's  Association  with  the 
various  Merchants'  Associations  for  correction. 

2.  That  the  agents  decline  to  receive  transfer  freight  un- 
less each  shipment  is  accompanied  by  billing  covering. 

3.  That  agents  have  billing,  or  sufficient  copies  of  same, 
«ent  to  the  freight  houses  so  that  all  freight  can  be  handled  by 
checking  against  this  billing  in  a  way  to  preclude  the  use  of 
the  Blind  Tlilly  system. 

I  have  replies  from  the  Agent's  Association  dated  the  12tih 
inst.,  complying  with  the  instructions  contained  in  the  three 
letters  above  referred  to.     (Reads  same.) 

Chairman :  I  should  like  to  hear  from  Mr.  Niederlander  as 
to  what  progress  has  been  made,  if  any. 
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Mr.  Niederlander:  The  Agents  held  no  meeting  until  their 
regular  meeting  last  Friday.  There  has  been  quite  an  improve- 
ment so  far  by  agitation. 

Chairman :  I  think  we  should  ask  the  Local  Freight  Agents'" 
Association  to  look  into  this  matter  and  discuss  it,  and  make 
report  to  us  in  time  for  our  meeting  next  month. 

Mr.  Braden :    I  move  you  to  this  effect. 

Seconded  and  Carried. 


Furnishing  Check  Clerks  For  Industries. 

Chairman:     I  should  like  to  hear  from  Mr.  Page  on  this- 
subject. 

Mr.  Page:  It  is  pretty  expensive  business. 

Chairman:  How  much  of  it  was  done  in  Peoria? 

Mr.  Page:     None  of  it  to  my  knolwedge. 

Chairman :  What  brought  up  this  question? 

Secretary :    At  the  recjuest  of  Mr.  Smalley. 
Mr.  Niederlander:     I  move  that  the  question  go  over  until 
Mr.  Smalley  is  present. 

Seconded  and  Carried. 


Flagmen  at  Street  Crossings. 

Mr.  Davis:  We  had  a  little  trouble  on  this  subject,  but 
do  not  care  to  make  any  statement  at  the  present  time. 

Chairman:  In  Ohio  the  Railroad  Commissioner  sends  an 
inspector  to  the  crossing  to  ascertain  the  number  of  teams  pas- 
sing and  to  determine  what  is  necessary.  lie  may  order  a  bell, 
gates,  or  flagman. 

Mr.  Ryder:  It  is  a  question  of  the  reasonableness  of  the- 
requirement. 
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Mr.  Braden :  I  move  the  subject  be  stricken  from  the  dock- 
et 

Seconded  and  Carried. 

Uniform  Inspection  of  Interchange  Cars. 

ilr.  Eaidy:  I  move  this  subject  be  passed  until  a  report 
is  received  from  the  Master  Mechanics  as  to  what  they  have 
done  thereon. 

Seconded  and  Carried. 

Are  Double-Headers  Economical? 

Mr.  Braden:  It  all  depends  on  circumstances  and  the 
agrreement  with  the  men. 

Mr.  Raidy:  My  experience  is  that  it  is  economical,  pro- 
vided you  have  small  enjrines  instead  of  large  ones.  We  are 
able  to  haul  with  both  engines  their  full  ratings,  when  one 
engine  would  not  carry  over  75  pn^r  cent  of  its  rating.  The 
engineer  of  one  engine  shuts  off  and  gets  it  hot.  and  then  the 
other  likewise,  and  both  are  able  to  hit  hard  places  in  first- 
class  shape.  I  have  ridden  on  the  engines  and  watched  the 
movements  on  train  sheets,  and  find  that  we  make  letter  time 
and  haul  more  freight.  Our  engines  are  17  x  24  inch  cylin- 
ders, 5  foot  wheels.  When  the  two  are  put  together  W(»  get 
full  summer  ratings  when  the  thermometer  is  10  to  12  detrrees 
above  freezing. 

Mr.  Braden:    Do  your  men  object  as  an  organization! 

Mr.  Raidy:     Not  as  an  organization. 

Mr.  Braden:  On  the  Northwestern  the  men  complained 
of  the  reduced  number  of  em[)loyees  and  the  inore«sed  per- 
sonal risk,  and  this  was  urged  to  such  an  extent  as  to  secure 
an  agreement  that  double-headers,  if  u.sed,  will  not  handle 
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over  30  cars  and  not  more  than  the  published  tonnage  of  one 
engine.  These  same  objections  and  agreements  will  event- 
ually, I  think,  apply  on  all  roads. 

Ml".  Raidy:  Our  experience  has  been  that  we  save  the  sal- 
ary of  three  persons  on  every  train  we  run  double-header, 
and  we  have  never  had  any  trouble.  I  do  not  favor  double- 
heading  when  you  have  large  engines.  A  single  engine,  when 
large,  will  haul  all  that  the  draft  timbers  will  stand. 

Mr.  Ryder:  There  is  a  wide  range  of  possibility  as  to  this 
enconomical   question. 

Mr.  Davis:  We  have,  during  the  past  winter,  run  double- 
headers,  but  when  we  go  _100  miles  east  our  rail  is  light,  and 
we  have  cut  the  second  engine  5  cars  back  in  the  train.  Our 
men  object  to  this,  and  I  think  justly  so. 

Mr.  Ryder:    The  physical  discomfort  is  increased. 

Mr.  Davis:  "We  are  double-heading  when  occasion  de- 
mands, and  feel  that  it  is  economical. 

Mr.  Feeley:  Double-headers  enhance  the  danger  of  acci- 
dent. You  can't  handle  your  business  as  well.  It  is  even  a 
question  whether  you  can  move  more  freight  at  less  expense 
in  the  long:  run.  When  you  count  all  the  rough  handling  it 
may  be  greater.  I  don't  think  it  makes  any  difference  in  the 
time.  We  have  double-headers  that  have  a  hard  time  mak- 
ing time,  and  sinjrle  headers  that  make  good  time. 

Chairman :  The  question  narrows  itself  down  to  whether 
the  amount  save  offsets  the  loss  and  dissatisfaction  otherwise. 

^Ir.  Braden:  It  may  be  an  economical  way  to  use  old 
power. 

Chairman:  When  using  light  power  and  wearing  it  out, 
you  are  creating  more  expense  perhaps  than  to  let  *Joe  Jo- 
sephs' or  some  other  scrap  iron  man  have  it  in  the  first  place. 
We  only  run  double-headers  to  get  engines  to  the  shop,  or 
something  of  that  kind. 
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Mr.  Eyder:    I  move  the  s:ubject  be  strkken  from  the  dock- 
et 

Seconded  and  Carried. 

Night  Clerks  in  Freight  Offices. 

Mr.  Braden:     I  move  the  Secretary  be  requested  to  ascer- 
tain from  the  Local  Agent's  Associaiton  as  to  how  the  instruc- 
tions issued  in  regard  to  this  subject  are  being  carried  out, 
and  report  at  the  next  meeting. 
Seconded  and  Carried. 

Annual  and  Time  Passes  for  Employees. 

This  subject  was  discussed  at  some  length,  and  ordered 
carried  over. 

Discipline. 

This  subject  was  discussed  at  some  length,  and  on  motion 
was  continued  until  Mr.  Schilling  is  present,  and  that  he  be 
requested  to  express  himself  thereon. 

Table  for  Meeting  Room. 

This  subject  was  discussed  and  the  motion  prevailed  that 
the  Associati(m  buy  ^  desk,  pro-rating  the  expense. 

Adjourned  at  11:50  a.  m. 
M.  D.  SCHAFF,  A.  J.  ELLIOTT, 

President.  Secretar\'. 
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ST.  LOUIS  DIVISION. 


ProcMdloft  of  the  Ref aUr  Monthly  Mootiof  of  the  8t.  Loale  Dlvl«loii  of  the 
Central  At«octntlon  of    Reilrend  Officers,  held  In  the  Coninilttee    Rooa 
of  the  Jefferson  Hotel,  Prktay,  March  9th,  1906. 


The  meeting  was  called  to  order  at  10 :10  a.  m.,  with  Presi- 
dent Ryder  presiding. 

The  representation  was  as  follows: 

B.  &  0.  S-W J.  B.  Grice Frt.  Agent. 

H.  G.  Knise Train  Master. 

M.  A.  Bush. Div.  Agent, 

C.  B.  &  Q J.  A.  Somerville. .  .Supt.  Terminals. 

C.  &  E.  I.  R.  R R.  D.  ]\riller Trainmaster. 

C.  &  A.  R.  R E.  Ryder Superintendent 

Wni.  Pratt Tx)cal  Frt.  Agent. 

C.  C.  C.  &  St.  L.  Ry R.  R.  Harris    Agent. 

C.  P.  &  St.  L.  Ry CD.  Fredericks Car  Serv.  Agt. 

F.  W.  Brown Agent. 

L.  P.  Atwood Supt. 


f 
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Illinois  Central  E.  R C.  L.  Swing Supt. 

A.  N.  Dale General  Agent. 

R.  0.  Wells Agent. 

L  4  N.  R.  R. Not  Represented. 

M.  K.  &  T.  Ry E.  J.  Lampert Agent. 

Miggouri  Pacific   E.  F.  Kearney Supt.  Terminals. 

Missouri  Pacific  By.  . . . .  T.  P.  Adams Agent. 

M.  &  0.  R.  R E.   W.  Moore Supt. 

St.  L.  &  S.  P.  R.  R B.  W.  Moore .  .Supt.  Terminals. 

St.  L.  &  B.  B Not  Represented. 

St.  L.   &  S.  W W.  H.  Calvert Agent. 

Southern  Ry Not  Represented. 

St.  L.  K.  C.  &  C Not  Represented. 

St.  L.  T.  &  E W.  B.  Warren Superintendent. 

St.  L.  Transfer  Co Not  represented. 

St.  L.  Natl  Stk.  Yds.... J.  H.  Hohl Supt.  Terminals. 

T.  St.  L.  &  W.. .-. J.  M.  Kelley Gten.  Agent. 

T.  R.  R.  A J.  J.  Coakley    Superintendent. 

T.  R.  R.  A W.  T.  Aylesbury. .  .Car  AceouDtant. 

T.  R.  R.  A A.  S.  Johnson Freight  Agent. 

T.  R:  R.  A J.  J.  O'Brien Supt.  Car.  Dept. 

Yandalia W.  C.  Downing  . . .  .Superintendent. 

John  Fitzpatrick  Agent. 

Wiggins  Ferry  Co Geo.  Ilannauer Superintendent. 

L.  W.  Putnam Com.  Agent. 

C.  J.  Snell   Agent. 

IT.  E.   Watkins    Agent. 

Wabash J.  E.  Tau5$sig Supt.  Term 'Is. 


Interstate  Car  Tr.  Co. . .  Geo.  Hannauer Sup»^ 

Central  Ass'n,  Chas.  Waughop.  .Chf.  Int.  Inspector 

Chairman:    Mr.  Secretary,  have  we  a  quorum? 

Secretary:    We  have. 

Chairman:  The  Secretary  informs  me  that  the  minutest  = 
of  the  previous  meeting  Have  not  as  yet  been  received  fron^ 
the  General  Secretary,  but  unless  there  is  some  objectiona 
they  will  stand  approved. 

No  objection. 

Unfinished  Business. 
Collection  of  Grain  Doors  at  Elevators. 

Under  the  head  of  Unfinished  Business,  we  have,  first,  th^ 
matter  of  Collection  of  Grain  Doors  at  Elevators.  This  mat — 
ter  was  referred  back  to  the  Local  Freight  Agents'  Associa- 
tion for  information  as  to  which  elevators  declined  to  permit 
their  representative  to  gather  the  grain  doors,  taken  out  of  cars, 
and  T  have  the  following  report  made  to  Mr.  E.  J.  McDonald, 
who  was  Chairnmn  of  the  Grain  Door  Committee,  which  is 
submitted  by  the  Secretary  of  the  Local  Freight  Agents'  As- 
sociation as  their  reply. 

St.  Louis,  Mo.,  March  5,  190r>. 
Mr.  Jno.  Fitzpatrick, 

A^ent,  Vandalia  Line, 
East  St.  Louis. 
Dear  Sir:    Li  reference  to  gathering  grain  doors  at  vari- 
ous elevators  and   mills  throughout   St.  Louis  and  East  St. 
Louis : 

The  Advance,  also  tho  Belt  p]levators,  positively  refused 
to  allow  the  representative  appointed  by  the  Local  Freig'ht 
Agents'  Association  to  gather  the  grain  doors  at  their  el0^ 
vators.    The  Union,  Central  B.  and  Mississippi  Elevators  were 
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agreeable  to  allow  the  representative  to  gather  the  doors,  but 
would  not  allow  any  of  their  employes  to  tak^  grain  doors 
out  of  the  ears  and  place  them  at  a  point  where  the  party 
could-  gather  them  up.  While  they  did  not  take  the  stand  as 
taken  by  the  Advance  and  Belt  Elevators,  it  was  plain  to 
be  seen  that  they  did  not  want  the  railroads  to  gather  up 
the  grain  doors.  At  the  Burlington  Elevator,  the  Burlington 
arranged  to  have  their  own  man  look  after  the  grain  doors. 
Kehlor  Mills,  at  East  St.  Louis,  took  the  same  stand  that  the 
Union  and  Central  B.  Elevators  took. 

The  party  who  was  to  gather  up  these  grain  doors  spent 
three  or  four  days  at  East  St.  Louis  in  trying  to  gather  up 
grain  doors,  but  on  account  of  the  distance  between  the  ele-. 
vators  and  again  on  account  of  the  stand  taken  by  the  ele* 
vators,  he  could  not  make  enough  to  pay  his  expenses. 

Yours  truly, 

(Signed)  E.  eT.  McDonald, 
Agent. 

Chairman:  You  have  heard  the  report.  "What  is  your 
pleasure  in  regard  to  it?  From  this  report  it  would  seem 
that  it  is  hardly  practicable  to  gather  up  doors  at  East  St. 
Louis. 

Mr.  Pitzpatrick:  There  is  another  communication  from 
the  Superintendents'  Association  where  they  asked  us  to 
gather  up  these  doors. 

Chairman:  Do  you  know  anything  about  this  Mr.  Han- 
nauert 

Mr.  Hannauer:  I  do  not  know  what  communication  he 
refers  to  but  the  Belt  Elevator  and  the  Union  Elevator,  which 
was  recently  destroyed  by  fire,  are  operated  by  P.  I.  Williams, 
and  they  want  to  keep  the  grain  doors  that  they  get. 

Secretary  reads  communication  referred  to  by  Mr.  Fitz- 
patrick. 

Mr.  Ewing:  I  move  that  the  Secretary  correspond  with 
these  two  elevators  in  regard  to  the  feasibility  of  gathering 
up  doors  belonging  to  the  railroad  companies. 
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Chairman:    Is  Mr.  Ewing*s  motion  seconded? 
Mr.  Kearney:    I  second  the  motion. 
Carried. 

Improvement  in  Handling  of  L.  C.  L.  Freight  Destined  to 
Point  in  Vicinity  of  St.  Louis. 

The  Secretary  then  read  the  following  letter  from  Hon. 
Rolla  Wells,  Chairman  Municipal  Bridge  &  Terminals  Com- 
missrion,  relative  to  the  Terminal  Railroad  Association  receiv- 
ing L.  C.  L.  freight  at  St.  Louis  up  to  4:00  or  4:30  p.  m.,  load 
same  in  station  order  and  deliver  it  to  the  east  side  lines  in 
time  to  be  forwraded  on  their  regular  evening  trains: 

Mayor's  Office,  St.  Louis,  February  9,  1906. 
Mr.  E.  Ryder,  President, 

Central  Association  of  Railroad  Officers, 
Bloomington,  111. 
Dear  Sir:    In  response  to  a  resolution  passed  by  the  Muni- 
cipal Bridge   and   Terminals   Commission   at   its   meeting   on 
January  31,  1906,  as  follows: 

That  Mr.  McChesney,  President  of  the  Terminal 
Railroad  Association  at  St.  Louis,  be  requested  to  ar- 
range for  a  meeting  of  the  proper  representatives  of 
of  the  ea.st  side  roads  with  this  commission,  in  order 
to  secure  their  co-operation  in  a  quicker  handling 
by  the  east  side  lines  of  the  St.  Louis  freight  deliver- 
ed to  them  over  the  terminal  rails  so  that  the  distribu- 
tor, whether  at  Cnipples  Station,  Washington  Ave- 
nue, or  anywhere  else,  can  deliver  his  freight  to  the 
Terminal  Railway  depot  and  have  it  loaded  in  station 
order  for  the  east  side  line,  and  have  the  east  side 
line  undertake  to  haul  the  freight  on  its  regular 
train,  provided  it  contains  a  suitable  minimum. 
Mr.  McChesney  arranged  for  a  meeting  of  the  superin- 
tendents and  local  freight  agents  of  the  east  side  lines,  to  be 
held  in  the  IMayor's  office,  "Wednesday,  February  7th. 

At  this  meeting  the  question  was  asked  of  the  representa- 
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tives  of  the  railroads  present  if  it  were  not  possible  for  the 
railroads  to  make  an  arrangem^nt  for  the  territory  within 
a  radius,  of  MO, or  150  miles  of  St.  Louis  by  which  the  Ter- 
minal JRl^ilpoad  Association  could  receive  freight  up  to  four 
or  four-thirty  p.  m.  at  its  St.  Louis  stations,  1.  c.  1.,  and  load 
the  same  in  station  order,  minimum  to  be  determined  and  have 
this  freight  leave  the  terminal  stations  at  about  five  o'clock 
in  the  aftemo<m,  delivered  to  the  east  side  lines  and  carried 
out  by  them  on  their  regular  night  trains. 

After  an  informal  discussion  by  the  representatives  pres- 
ent, it  was  suggested  by  one  of  the  representatives  that  this 
was  a  matter  that  would  have  to  be  taken  up  by  the  Central 
Association  of  Railroad  Officers  and  that  if  the  Chairman  of 
this  Commission  addressed  a  letter  to  you  as  Chairman  of  the 
Association,  the  matter  would  be  taken  up  at  its  meeting  on 
Friday,  9th  inst.,  and  a  committee  from  your  Association 
would  be  authorized  to  formulate  a  reply  to  this  request. 

In  accordance  with  this  suggestion  I  have  forwarded  to 
you  the  resolution  and  ask  that  you  take  it  up  with  your  As- 
sociation, in  order  that  we  may  receive  a  reply  at  your  earli- 
est convenience. 

Very  truly, 

(Signed)   RoUa  "Wells, 
Chairman  Municipal  Bridge  &  Terminals  Commission. 

This  matter  was  very  thoroughly  discussed,  and  the  action 
taken  is  fully  outlined  in  the  following  communication,  which 
President  Ryder  addressed  to  Mr.  Wells  as  reply  to  his  let- 
ter. 

Central  Association  of  Railroad  Officers, 
St.  Louis  Division. 

St.  Louis,  Mo.,  March  10,  1906. 
Hon.  Rolla  Wells, 

Chairman  Municipal  Bridge  &   Terminals  Commission, 
St.  Louis,  Mo. 
Dear  Sir:     Your  communication   9th   ult.,  relative  to  the 
Terminal  Railroad  Association  receiving  L.  C.  L.  freight  at 
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St.  Louis  up  to  tmir  or  four-thirty  p.  m.,  for  points  vrithin" 
a  radius  of  one  hundred  and  fifty  miles»  and  delivering  it  in 
station  order  to  the  east  side  lines  in  time  to  be  forwarded 
on  their  regnlar  evening  trains,  was  presented  t^  the  members 
of  the  Central  Assoeiati^ii  at  meeting  held  Friday,  9th  inst.^ 
at  the  Jefferson  Hotel. 

All  of  the  east  side  lines  were  represented  at  this  meeting, 
except  two.  The  matter  vtbm  ver>^  thoroughly  diseussed,  the 
views  of  each  road  as  well  an  those  of  the  Terminal  Railroad 
Assiociation  beinfir  heard,  I  am  candid  in  Mying  that  a  dis- 
position was  shown  by  evert^one  to  do  e%*erythin^  pofidhle  to 
bring  about  a  eomplianee  of  the  resolution  adopted  by  your 
Oommission  on  Jantiai^^  31,  190fi- 

The  discussion  resolved  itself  into  the  unanimous  adoption 
of  the  f ol  J  o wi  n  g  resolution; 

Whereaa,  The  Municipal  Bridge  &  Terminals  Com- 
mission has  called  upon  the  railroads  for  their  ro-ope- 
ration  to  bring  about  a  quicker  handling  of  freight, 
particularly  to  freitrht  destined  to  points  within  a 
radius  of  100  or  150  miles  of  St,  Louis,  and 

Whereas^  The  Terminal  Railroad  Association  has 
^iveji  iissuranees  that  they  would  receive  freight  for 
the  east  side  line^  until  4:00  p.  m.,  and  would  make 
ininii^dinte  delivery  of  the  same  to  these  lines, 

Therefore,  be  it  Resolved,  That  the  east  side  lines 
for  themselves  undertake  to  make  delivery  of  all  such 
freiirht  the  followinj^  morning  at  loeal  points  within 
a  rndins  of  *ine  hundred  miles,  and 

Be  it  Further  Resolved^   That  this  arrangement  be 
put  into  effect  Monday,  March  12,  1906* 
We  hope  that  the  action  taken  by  our  Association  will  be 
productive  of  good  results  and  that  it  will  meet  with  the  en- 
tire approval  of  the  Municipal  Bridge  &  Terminals  Commis^ 
aioiL 


I 
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All  necesBary  arangements  are  being  perfected  to  carry 
out  the  above  resolution  beginning  with  the  12th  inst. 

Very  respectfully, 

(Signed)  E.  Ryder, 
.  President. 


The  following  acknowlegment  was  received: 

Mayor's  Office, 

St.  Louis,  March  14,  1906. 
Mr.  E.  Ryder,  President, 

Central  Association  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir:  In  the  absence  of  Mayor  "Wells,  your  com- 
munication was  placed  before  the  Municipal  Bridge  &  Terminals 
Commission  at  its  meeting  held  on  the  12th  inst.  I  was  di- 
rected by  the  Vice-Chairman  of  this  Commission  to  acknowl- 
edge its  receipt  and  to  thank  the  Association  for  the  prompt 
and  satisfactory  action  taken  relative  to  the  quicker  hand- 
ling of  east-bound  freight  originating  in  St.  Louis. 

Very  respectfully 
(Signed)  James  6.  McConkey, 
Acting  Secretary  to  the  Com. 

As  stated,  all  the  east  side  lines  voted  in  favor  of  the 
resolution  contained  in  the  foregoinfr  letter,  with  the  excep- 
tion of  the  L.  &  N.  and  Southern,  who  were  not  represented. 
The  Secretary  was  instructed  to  communicate  with  these  two 
lines  and  ascertain,  as  a  matter  of  record,  bow  they  vote  on 
this  proposition. 


Application  of  Cotton  Belt  for  Membership  in  Central  Associa- 
tion. 

Secretary:       The    following:   letter   from    the    St.   Louis   & 
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Southwestern    Railway    Company,    making    application    foi^ 
membership  in  this  Association,  was  read  by  the  Secretary^ 

Tyler,  Texa^,  February  19,  1906. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis  Mo., 
Dear  Sir:    Referring  to  your  letter  of  February  12th,  to 
W.  H.  Calvert  our  agent  at  Bixby. 

This  will  be  formal  application  to  have  this  Company  ad- 
mitted to  membership  in  the  Central  Association  of  Railroad 
Officers,  St.  Louis. 

I  wish  you  would  present  this  application  to  the  members 
at  the  first  meeting,  and  I  would  appreciate  it  if  you  would 
kindly  advise  me  as  soon  as  practicable  action  taken  on  the 
same.  If  admitted  to  membership,  E.  A.  Peck,  Superintend- 
ent, Pine  Bluff,  will  represent  this  company. 

Yours  truly, 
(Signed)  W.  E.  Green, 
General  Superintendent. 

Chairman:    What  is  your  pleasure,  gentlemen? 

Motion  was  made  by  Mr.  Kearney  and  seconded  by  Mr. 
Hannauer  that  the  St.  Louis  &  Southwestern  Railway  be  ad- 
mitted as  members  of  this  Association. 

Carried  unanimouglv 


Report  of  Committee  on  Car  Interchange  Bureau. 

Secretary:     This  Committee  makes  the  following  report: 

St.  Louis  March  8,  1906. 
Mr.  J.  Rothschild,  Secretary', 

Central  Association  of  Railroad  Officers, 
St.  Louis.  Mo. 
Dear  Sir:  The  Committee  appointe(i  by  the  President  of  your 
Association,  under  date  of  January  12, 1901,  to  confer  with  alike 
Committet^  of  Local  Freijrht  Airent.s'  Association,  held  a  meeting 
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in  the  office  of  the  Chairman,  January  23,  1906,  with  refer- 
ence to  the  proposed  organization  of  Car  Interchange  Bureau. 
After  considerable  discussion,  it  was  finally  determined 
to  address  a  communication  to  each  one  of  the  Superintend- 
ents for  the  purpose  of  ascertaining  whether  or  not  his  line 
was  in  favor  of  the  proposed  organization,  and  also  what  the 
increased  cost  would  be,  if  any. 

The  Comimttee  has  received  replies  from  all  of  the  lines 
with  the  exception  of  one  or  two,  and  the  consensus  of  opinion 
is,  that  it  is  not  feasible  to  organize  such  a  Bureau.  The 
principal  objection  being  the  increased  cost  of  organizing  and 
maintaining  a  Bureau,  which  would  be  necessary  under  the 
proposed  plan. 

In  a  number  of  the  replies  received  the  opinion  was  ex- 
pressed that  joint  clerks  at  the  different  connections  would 
be  a  good  plan  under  the  supervision  of  the  respective  agents. 
This,  however,  is  a  matter  to  be  worked  out  by  the  Superin- 
tendents interested.  '  As  the  Committee  believes  there  is  noth- 
ing further  for  them  to  do  with  reference  to  this  matter,  they 
respectfully  request  that  they  be  discharged  from  further  du- 
ty. 

J.  J.  Coakley,  Chairman. 

C.  L.  Ewing, 

W.  T.  Aylesbury, 

B.  W.  Moore, 

Jno.  Fitzgerald, 

Committee. 

Mr.  Kearney:  I  move  that  the  report  be  received  and  ap- 
proved. 

Mr.  Downing:     Seconded. 

Carried. 


Transportation   of   Explosives. 
Secretary:    I  have  the  following:  letter  from  Mr.  Geo.  Han- 
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nauer,  Superintendent  of  the  Wiggins  Perry  Company,  unde«^ 
date  of  February  28th: 

Mr.  J.  Rothschild,  Secretary, 
St.  Louis  Division, 

Central  Association  of  Railroad  Officers. 
Dear  Sir:  The  American  Railway  Association's  Commit^ 
tee  on  Transportation  of  Explosives  has  addressed  a  circulan 
letter  to  all  members  asking  that  the  recommendations  of  the 
Committee  be  put  into  effect  at  the  earliest  practicable  date. 
I  am  instructed  to  submit  this  question  to  the  Central  As- 
sociation of  Railroad  Officers  for  attention  bo  far  as  it  affects 
St.  Louis  and  East  St.  Louis. 

Yours  truly, 

(Signed)   Geo.  Hannauer, 
Superintendent. 

Mr.  Kearney :  I  move  that  it  be  referred  to  the  Transpor- 
tation Committee. 

Mr.  Taussig:    I  second  the  motion. 

Carried. 

St.  L.  T.  &  E.  Cars  Damaged  by  Flood. 

The  Secretary  read  the  following  communication  from  Mr. 
W.  B.  Warren  of  the  St.  L.  T.  &  E.  R.  R.  Co. : 

East  St.  Louis,  January  6,  1906. 
Executive  Committee, 

Interchangre  Car  Inspection, 
St.  Louis,  Mo. 
Gentlemen :    I  wish  to  siibinit  to  you  the  following  report 
for  your  consideration  and  decision. 

Between  September  29  and  October  15,  1905,  we  received 
from  the  Terminal  R.  R.  and  Wi orceins  Ferry  the  following 
St.  L.  T.  &  E.  cars:  1525,  1166,  1275,  1165,  1226,  1576,  1343, 
1375,  1199,  1282,  1557,  1511,  1418,  1485,  1093,  1170,  1169  and 
1388,  that  had  been  damaged  in  the  floods  and  were  located 
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on  the  Missouri  Pacific  and. Frisco  R.  R.  at  the  time  of  floods 
in  3Iissouri  during  months  of  September  and  October. 

The  cars  were  turned  over  to  us  without  being  carded  for 
mfair  usage  and  damage  done  in  floods  such  as  paint  dam- 
age, journal  boxes  filled  with  mud  and  dirt,  air  cylinders  and 
triples  filled  with  deposits  of  mud  and  sediment. 

I  referred  the  matter  to  C.  Waughop  on  September  29th, 
date  of  first  car  received,  for  M.  C.  B.  defect  cards  to  cover 
damage.  He  said  he  would  take  the  matter  up  with  Missouri 
Pacific  and  Frisco  Railroads,  and  on  December  6th  he  advised 
he  had  heard  nothing  from  them. 

I  claim  it  is  his  place  to  give  the  M.  C.  B.  defect  cards. 
I  referred  him  to  Arbitration  680,  which  covers  my  claim. 

It  is  now  over  ninety  days  since  claim  was  made.  Will  you 
please  advise  why  we  are  not  entitled  to  M.  C.  B.  defect  cards 
on  our  receipt  of  cars  here  at  East  St.  Louis  t 

Yours  truly, 

(Signed)  W.  B.  Warren, 
Superintendent. 

Secretary:  The  Executive  Committee,  who  had  this  mat- 
ter in  hand,  at  their  meeting  held  January  26th,  made  the 
following  resolution  in  this  connection: 

That  this  matter  be  referred  to  the  Central  Associa- 
tion, it  being  the  sense  of  this  Committee  that  where 
it  is  shown  that  damage  is  due  to  act  of  Providence 
and  impossible  for  the  line  in  charge  of  the  equip- 
ment to  prevent  it,  that  they  should  not  be  held  re- 
sponsible for  the  damage  to  such  equipnuent,  and  that 
it  is  the  desire  of  this  Committee  that  the  matter  be 
discussed  by  the  members  of  the  Central  Association. 

Chairman:    Any  discussions,  gentlemen? 

Mr.  Hannauer:  The  Master  Car  Builders*  Association  de- 
cided that  lines  in  whose  possession  the  cars  were  in  should 
be  responsible,  but  some  lines  decline  to  be  governed  by  that 
ruling. 

Mr.  Kearney:     I  want  to  say  personally  that  I  have  not 
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heard  of  this  ease  before.  I  want  to  say  further  that  the  de- 
cision of  the  Master  Car  Builders*  Assoeiation  is  not  eorrect. 
If  they  made  such  decision  it  is  not  correct  legally.  The 
Railroad  Company  in  whose  possession  the  ears  are  is  not  lia- 
ble for  damage  to  cars  due  to  an  Act  of  Providence. 

Mr.  Waughop:  My  understanding  is  that  the  M.  C.  B, 
Arbitration  Committee  based  their  decision  on  the  rules  of  the 
M,  C.  B.  Association,  which  makes  the  line  in  whose  posses- 
sion the  cars  are  responsible.  I  based  my  authority  for  card- 
ing these  cars  on  decision  of  the  Arbitration  Committee,  as 
we  were  living  under  M.  C,  B.  rtiles,  but  the  Executive  Com- 
mittee told  me  to  hold  the  cards  until  the  validity  had  been 
made. 

Mr.  Waughop  then  read  M.  C.  B.  rule  124  and  the  second 
paragraph  of  the  preface. 

Mr,  Moore:  These  ears  were  damaged  in  the  St.  Louis 
Glass  Company's  plant  at  Valley  Park  from  a  cloud  bursty 
which  entirely  flooded  that  plant.  I  myself  went  personally 
with  an  engine  and  tried  to  save  the  cars  and  it  was  five  days 
before  we  could  get  our  engine  out  of  their  plant  1  assum 
you  we  made  every  effort  to  get  the  ears  out. 

There  was  considerable  more  discussion  by  several  of  the 
gentlemen  present,  after  which  motion  was  made  by  Mr.  Han- 
nauer^  duly  seconded  and  carried  that  the  report  of  the  Com- 
mittee be  approved  and  that  we  follow  the  precedent  set  by 
the  General  Managers'  Association  in  1903,  w^hich  relieves 
the  line  in  whose  possession  the  cars  are  of  any  responsibility 
due  to  an  Act  of  Providence. 


Report  of  Executive  Committee,  Interchange  Car  InspectioiL 

St.  Louis,  March  6,  1906. 
Btr.  E,  Ryder,  President, 

St.  Louis  Bivision,  C:  A,  R.  R.  0., 
City. 

Dear  Sir:    The  Executive  Committee.  Interchange  Car  In^ 
spection*  met  in  pri%*ate  dining  room»  TTnion  Station,  9:30  a. 
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m.,  Tuesday,  March  6th,  the  following  members  being  pres- 
ent: Messrs.  E.  W.  Moore,  Chairman,  J.  J.  O'Brien,  B.  W, 
Moore,  P.  J.  Hickey  and  J.  E.  Meehling.  Visitors:  Charles 
Waughop,  Chief  Inspector,  D.  T.  Taylor,  Jno.  Stack  and  C. 
Setzhom  of  the  Sub-Committee. 


Defective  Sill  Steps  and  Side  Ladders. 

Letter  was  read  from  Mr.  J.  J.  O'Brien,  Sup't  Car  Dept.^ 
T.  R.  R.  A.,  calling  attention  to  the  rejection  of  cars  by  sev- 
eral lines  on  account  of  defective  sill  steps  and  side  or  end 
ladders  where  the  defects,  in  no  way  conflicted  with  the  Safety 
Appliance  Act. 

The  Committee  after  due  deliberation,  decided  to  issue  the 
following  circular  to  all  Superintendents  on  this  subject,  sub- 
ject to  the  approval  of  the  Central  Association : 

All  Superintendents: 

We  desire  to  call  your  attention  to  Rule  10,  of  the 
Literchange  Car  Inspection  Agreement  which  speci- 
fies that  loaded  cars  shall  not  be  rejected  except  for 
defective  safety  appliances,  etc. 

We  find  that  this  rule  is  not  being  generally  lived 
up  to  in  that  several  lines  are  rejecting  cars  for 
defective  sill  steps  and  defective  side  or  end  ladders, 
where  the  parts  affected  in  no  way  conflict  with  the 
Safety  Appliance  Act. 

Cars  should  not  be  rejected  on  account  of  such  de- 
fects but  should  be  received  and  repaired  by  the  re- 
ceiving line,  and  in  so  accepting  and  repairing  the 
cars  the  receiving  line  we  can  safely  say,  does  not  in 
any  way  lay  itself  liable  for  violation  of  any  law. 

We  appeal  to  you  to  take  immediate  action  in  this 
matter  to  prevent  further  rejection  of  cars  for  the 
reasons  stated. 

Chief  Inspector  was  also  instructed  to  thoroughly  school 
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his  assistants  in  the  requirements  of  the  Safety  Appliance  Act, 
who  in  turn  must  school  the  inspectors  of  the  various  lines. 

Report  of  Oar  Foremen's  Association. 

Minutes  of  meeting  of  Oar  Foremen's  Ass'n  was  read  and 
ordered  filed. 

Construction  of  New  Union  Tank  Line  Oars. 

This  subject  was  raised  by  Mr.  B.  W.  Moore  Sup't  BYisco 
System,  who  claimed  that  it  was  impossible  to  make  a  com- 
bination of  damages  on  these  cars  as  specified  in  Rule  11, 
though  the  car  may  be  badly  damaged  otherwise,  making  it 
difficult  to  secure  authority  for  transfer  of  such  cars. 

The  Committee  explained  to  Mr.  Moore,  who  was  present^ 
that  combinations  of  defects  could  be  formed  on  this  class 
of  equipment  in  accordance  with  M.  C.  B.  Rules  48,  49  and  50, 
which  would  justify  transfer  of  car  at  expense  of  party  form- 
ing the  combination. 


St.  L.  T.  &  E.  vs.  T.  R.  R.  Ass'n. 

Mr.  W.  B.  Warren,  Sup't  St.  L.  T.  &  E.,  appealed  to  the 
Committee  in  case  of  refusal  of  Chief  Inspector  to  grant  de- 
fect card  against  the  T.  R.  R.  Ass'n,  for  one  chipped  flange 
1  in.  X  IV4  in.  on  St.  L.  T.  &  E.  ear  No.  1557,  Dec.  25,  1905. 

The  Committee  decided  that  Mr.  Waughop's  decision  in 
this  case  was  strietly  within  the  province  of  M.  C.  B.  rules  18 
and  20  and  that  the  decision  should  stand. 

Chief  Inspector  presented  a  rather  insolent  letter,  which 
had  been  addressed  to  him  by  a  certain  Car  Foreman  in  con- 
nection with  a  request  for  defect  card  covering  certain  dam- 
ages. 

The  Committee  decided  to  write  this  Foreman  a  letter  rep- 
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rimanding  him  for  writing  such  a  letter  to  the  Chief  Inspector, 
and  to  send  a  copy  of  the  letter  to  the  Superintendent  and  to 
point  out  at  the  same  time  that  under  Rule  7  of  the  Local 
-Agreement  all  parties  to  these  rules  have  a  right  to  appeal 
to  this  Committee,  if  they  believe  they  are  not  getting  proper 
treatment  at  the  hands  of  the  Chief  Inspector  and  that  there 
is  no  occasion  for  writing  him  any  drastic  letters. 

The  Committee  heard  report  from  the  Sub-Conmiittee  rela- 
tive to  improving  Mr.  Waughop's  methods  in  handling  the 
joint  oflSce,  which  the  Committee  investigated  thoroughly  with 
him.  He  was  instructed  that  as  Chief  Inspector  he  must  give 
his  undivided  attention  to  the  interchange  inspection  business 
and  that  it  would  be  expected  of  him  to  bring  the  joint  in- 
spection arrangement  to  a  higher  degree  of  eflSciency.  The 
Committee  believes  that  the  result  of  this  investigation  will 
be  fruitful. 


Joint  Inspection  Arrangement  Between  Lines. 

The  Committee  is  not  yet  prepared  to  report  on  this. 
After  a  general  discussion  on  various  other  matters  per- 
taining to  interchange  ear  inspection  the  meeting  adjourned 
M  4:30  p.  m. 

Respectfully  submitted, 

E.  W.  MOORE, 

Chairman. 

Mr.  Kearney :    I  move  the  report  be  approved. 
Mr.  Taussig:    I  second  the  motion. 
Carried. 
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Report  of  the  Committee  Appointed  to  Confer  With  the  Pi 
en  Relative  to  Becoming  Parties  to  the  Local  Car  Inspec- 
tion Agreement. 

Secretary:     The  Ccvramittee  appointed  to  confer  with  th^^ 
Private  Car  liines  make  the  following  report: 

St.  Louis,  Mo.,  March  2,  1906. 
Mr.  E.  Ryder,  President, 

Central  Association  of  Railroad  Officers, 
Bloomington,  111. 
Dear  Sir:     Your  Special  Committee,  appointed  to  confer 
with  the  Private  Car  Lines  with  a  view  to  having  them  be- 
come members  of  our  interchange  agreement,  met  the  repre- 
sentatives of  the  various  lines  on  February  23d. 

In  addition  to  the  Committee,  there  was  present  at  this 
meeting,  Mr.  W.  E.  Sharp,  Superintendent,  and  Mr.  P.  D. 
Galarneau,  representing  Armour  Car  Lines;  Mr.  T.  R.  Buck- 
ham,  Assistant  General  Manager  and  Mr.  A.  Osman,  Gteneral 
Car  Accountant,  representing  Morris  &  Company;  Mr.  Mc- 
Dale,  Superintendent  Car  Department,  Mr.  0.  F.  Stimson  and 
Mr.  C.  L.  Daly,  representing  Swift  &  Company;  Mr.  M.  M. 
Vincent,  Assistant  General  Manager,  and  Mr.  R.  H.  Sheill, 
Traffic  Agent,  representing  St.  lx)uis  Dressed  Beef  &  Provision 
Company. 

After  a  thorough  discussion  and  full  consideration  of  all 
the  questions  at  issue,  the  representatives  of  the  Private  Car 
Lines  decided  that  they  could  not  consistently  become  parties 
to  our  interchange  agreement  unless  the  transportation  De- 
partment of  their  respective  companies  could  see  the  advan- 
tages which  your  Committee  described  and  would  recommend 
doing  so. 

Respectfully  submitted, 

E.  F.  Kearney,  Chairman. 
Geo.  Hannauer, 
Chas.   Wanghop, 

Committee. 


Chairman:  I  would  like  to  ask  Mr.  Hannauer  if  the  rep- 
resentatives of  the  various  lines  present  signified  what  recom- 
mendation they  would  make  to  their  transportation  depart- 
ment. 

Mr.  Hannauer:  They  did  not  signify  their  willingness  tQ 
recommend  anything  and  we  came  to  the  conclusion  that  we 
were  wasting  time  in  trying  to  induce  them  to  join  this  As- 
sociation. This  question  was  put  to  them:  Will  you  accept 
the  decision  of  the  Chief  Interchange  Inspector  or  his  as- 
sistant if  we  put  him  there  free  of  charge  to  you,  he  living 
strictly  up  to  the  M.  C.  B.  Rules?  Morris  &  Company  said 
they  would;  Armour  &  Company  said  they  would  not  and 
Swift  &  Company's  man  could  not  be  located.  So  far  as 
Armour  and  Swift  are  concerned,  they  will  not  accept  any 
arrangement.  In  other  words,  they  do  not  want  any- 
one to  decide  cases  for  them.  Morris  &  Company  are  willing 
to  enter  into  this  agreement  if  the  other  Private  Car  Lines 
are.  They,  however,  do  not  want  to  enter  into  it  alone,  for 
which  we  cannot  blame  them. 

Mr.  Kearney:  Mr.  Hannauer  has  given  you  the  details 
of  the  results  of  the  Committee's  efforts.  I  want  to  second 
what  he  said  in  regard  to  Morris  &  Company.  They  want  to 
enter  into  this  agreement,  but  cannot  do  so  unless  Armour  & 
Company  and  Swift  &  Company  join  also.  Mr.  Stimson  of  Swift 
&  Company  in  his  remarks,  stated  that  before  they  could  be- 
come members  of  this  Association  they  would  have  to  with- 
draw from  the  Master  Car  Builders'  Association.  We  ex- 
plained to  him  that  there  were  24  lines  in  St.  Louis  that  did 
not  have  to  withdraw  from  the  blaster  Car  Builders'  Associa- 
tion when  they  joined  this  Agreement.  In  other  words,  they 
see  the  value  of  our  organization,  but  for  some  particular  rea- 
fjon  they  do  not  want  to  become  parties  to  our  agreement.  Now 
it  is  up  to  us  to  decide  what  we  want  to  do.  I  believe  we  can 
ignore  the  subject  entirely  and  act  under  M.  C.  B.  rules.  It 
is  possibly  best  for  us  to  let  them  fight  their  own  battles. 
They  do  not  want  to  recognize  the  switching  lines  as  rail- 
roads.    They  say  they  do  not  in  Chicago  and  are  not  willing 
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to  do  so  at  East  St.  Louis.    As  I  am  not  representing  any  ea 
side  line  I  will  leave  it  to  the  Association  to  decide  what 
do. 

Messrs.  Hohl,  Waughop  and  O'Brien  then  made  some 
marks  on  this  subject  after  which  motion  was  made  by 
Hannauer  and  seconded  by  Mr.  Coakley  that  the  report  of  tl 
Committee  be  accepted  and  the  Committee  discharged,  an 
the  Chief  Interchange  Inspector  be  instructed  to  continue  fc^ 
one  month  the  same  as  he  has  been  doing,  subject  thereafter 
to  instructions  from  the  Executive  Committee. 

Carried. 


Interpretation  of  Old  Rule  11. 

New  Business. 

Mr.  Kelley  wanted  an  interpretation  placed  on  the  second 
paragraph  of  old  rule  11  which  refers  to  reconsigned  cars. 
These  cars  were  billed  in  January,  1905,  to  East  St.  Loui^- 

and  at  Ea.st  St.  Louis  were  reconsiofned  to  points  in  the  east^ 
Upon  arrival  at  East  St.  Louis  they  were  foimd  in  bad  order" 
and  transfer  was  necessary'.  The  delivering  line  claims  on. 
account  of  the  cars  being  billed  to  East  St.  Louis,  they  com^ 
under  this  nile  and  are  reconsigned  cars. 

i\Ir.  Kearney:  From  the  gi.st  of  ^Ir.  Kelley 's  rem-arks  L 
think  the  intent  of  the  rule  is  to  place  the  delivering  line  re- 
sponsible if  they  did  not  carry  the  load  to  billed  destination. 
If  for  any  reason  the  destination  is  changed  to  a  point  be- 
yond the  billed  point  then  that  relieves  the  delivering  line  of 
responsibility. 

There  were  some  further  remarks  made  on  this  subject, 
in  line  with  Mr.  Kearney's  interpretation,  which  seemed  to 
satisfy  Mr.  Kelley 's  inquiry. 
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Interpretation  of  New  Rule  11. 

Mr.  Wells  asked  how  under  the  interpretation  placed  on 
rule  11,  of  the  present  rules  he  should  proceed  to  collect  for 
reducing  overloaded  cars.  He  said  there  seemed  to  be  some 
contention  among  the  agents  as  to  how  such  expense  should 
be  handled. 

It  was  explained  in  a  general  way  that  in  case  a  line  re- 
ceived an  overloaded  car  and  reduced  the  load  that  the  cost 
of  doing  the  work  should  be  added  to  the  way-bill;  if  they 
were  unable  to  collect  in  this  manner  they  would  have  to  bear 
the  exp^ise  themselves,  that  the  matter  would  even  itself  up. 
It  was  deemed  best,  however,  for  Mr.  Wells  to  put  his  ques- 
tion in  writing  so  that  the  matter  could  be  formally  taken  up 
at  the  next  meeting  and  acted  upon. 

There  being  no  more  business  to  transact,  meeting  ad- 
journed at  12:35  p.  m. 

E.  RYDER  J.  ROTHSCHILD, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProceedlnKS  of  th 8  Regular  Monthly  ileetlos  off  the  Kansas  City  Division  of 
Central  Association  of  Railroad  Officers  held  at  Coates  House, 
Monday,  March  lath,  1906. 


The  meeting?  wn&  called  to  order  by  the  President,  Mr.  J. 
P.  Ciimmingrs,  with  the  following  representation: 

A.  T.  &  S.  F.  Hy H.  W.  Sharp Superintendent 

C.  &  A.  Ry Nof  represented. 

C.  B.  &  Q.  Ry. J.  P.  Cummings. .  .Supt.  Terminals. 

C.    G.    W.    Ry eJ.  H.  Lyman General  Agent. 

€.  M.  &  St.  P.  Ry J.  F.  Richards Supt.  Terminals. 

C.  R.  I.  &  P.  Uv a.   \V.   Roiirke Supt. 

Tv.  C.  Southern   Ry F.   S.   Raw»lins Supt.   Trans. 

.Afo.  Pacific  Ry R.  P.  Tsitt Agent. 

M.  K/&  T.  Ry Not  represented. 

St.  L.  &  S.  F.  R.  R J.  E.  Hutchison Supt.  Terminals. 

(Tnion  Pacific  R.  R Not  represented. 

Wabash  R.  R Richard   Doyle    Supt. 

K.   C.  Belt  Ry Not    Represented 

Ti.  K.  &  W.  Ry Xot  Represented. 
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K,  C.  N.  W.  R.  R R.  P.  Isitt Agent. 

Q.    O.  &  K.  C.  Ry W.  H.  McHattk.  .Car  Service  Agent. 

St.  J.  &  G.  I.  Ry Not  represented. 

Visitor,  P.  W.  Trapnell,  Chief  Interchange  Inspector. 

President:  As  the  minutes  of  the  February  meeting  were 
jiist  received  by  the  Secretary  today  and  have  not  been  dis- 
tributed we  will  postpone  approval  until  the  next  meeting. 

Unfinished  Business. 
Checking  Outbound  Shipments. 

Secretary:  This  question  was  up  at  the  last  meeting  and 
a  V'ote  was  taken  of  the  lines  present,  all  of  whom  stated  th«ut 
they  were  not  furnishing  check  clerks  to  check  outbound 
shipments  except  on  their  own  team  tracks,  the  A.  T.  &  S.  F. 
^y-,  C.  B.  &  Q.  and  K.  C.  Southern  making  the  reservation 
^"«t  they  were  also  checking  on  K.  C.  Belt  and  K.  C.  Southern 
P^blit*  team  tracks  when  requested. 

The  f\\e  lines  not  represented  were  the  C.  G.  W.,  C.  R.  I.  & 
"•'  Mo.  Pac,  Wabash  and  M.  K.  &  T.,  and  as  instructed  I 
wrote  these  lines  asking  what  they  were  doing  with  regard  to 
wservance  of  Resolution  27.  I  have  received  replies  from 
^oiir  ^f  these  lines  who  state  that  they  are  not  furnishing 
<^neek  clerks  except  on  team  tracks  including  the  team  tracks 
^^  the  K.  C.  Belt  and  K.  C.  Southern.  I  have  not  heard  from 
^he  ^i   K   &  T. 

^Ir.  Hutchison:  The  Secretary  spea.ks  of  several  roads 
^"^eking  on  the  Belt  lines.  I  believe  it  was  generally  under- 
stoixj  at  the  last  meeting  that  all  roads  would  cheek  on  team 
tracks  of  these  two  lines 

^^resident:  For  the  information  of  Mr.  TIutcliLson  I  will 
^y  that  at  the  last  meeting  the  Secretary  called  the  roll  on 
^"^  question  as  to  whether  or  not  they  were  enforcing  reso- 
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lutian  27.     All  answered  yes,  three  lines  making  the  res^  - 
vation  mentioned  by  the  Secretary. 

Mr.  Hutchison:  It  is  my  understanding  that  all  lin^^ 
would  check  on  the  Belt  lines. 

President:  The  Secretary  will  take  the  matter  up  furthe^ 
with  the  M.  K.  &  T.  and  the  matter  will  be  held  open  until  the^ 
next  meeting. 

Railway  Apprentices'  School. 

Secretary:  The  matter  of  inviting  Mr.  F.  C.  Runkle  to 
read  a  paper  before  the  Association  on  the  subject  of  better 
education  of  railroad  men  was  up  at  the  last  meeting,  and  as 
instructed,  I  connmunicated  with  Mr.  Runkle  through  Supt 
Corbett  of  the  C.  &  A.  Ry.,  extending  him  an  invitation  to 
appear  before  the  Association.  Mr.  Runkle  writes  to  Mr.  Cor- 
bett under  date  of  March  3d  stating  that  he  will  be  glad  to 
read  a  paper  before  the  Association  at  our  meeting  April  9th. 
I  will  call  attention  to  this  in  the  notice  of  the  April  meeting. 

Switching  Charge  on  Cars  Beset  to  Finish  Loading. 

Secretary:  Several  months  ago  a  resolution  was  adopted 
fixing  a  switchinj;  charge  of  $3.00  per  car  on  cars  set  to  a 
second  location  to  finish  loadincr.  The  matter  was  referred 
to  the  Local  Frei«rht  Aj^ents'  Association  to  issue  a  notice  to 
the  public.  I  am  advised  by  the  Secretarj'^  of  that  Association 
that  the  followino:  notice  was  issued  on  January  29th  signed 
by  Afjents  of  all  roads: 

To  all  Concerned :  This  is  to  give  notice  that 
commencing:  with  February  20th.  a  charge  of  $3.00 
per  car  will  be  made  on  all  eai-s  loaded  or  partially 
loaded  at  indusi^ries  on  our  respective  tracks  and 
afterwards  switched  to  any  track  of  the  switching 
line  or  forward iujr  line  to  finsh  or  change  the  load- 
in^'. 
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President:     This  report  will  complete  the  record  on  this 
l)ject. 


Erroneous  Delivery  of  Oar  23427  Mo.  Pac.  and  89037  Q. 

Secretary:     I  have  the  following  letter  from  Supt.  Ter- 
ra-ixals  Cummings  of  the  C.  B.  &  Q. : 

Again  returning  papers  in  regard  to  erroneous 
delivery  of  23427  Mo.  Pac.,  and  89037  C.  B.  &  Q.  by  ^ 
Mo.  Pac.  to  C.  B.  &  Q.  Nov.  30th,  and  referring  to 
your  letter  of  Feb.  22d.,  I  request  that  the  matter  be 
submitted  to  the  Assocnation  once  more  to  decide  as 
to  whether  or  not  the  Mo.  Pac.  Ey.  were  in  error  in 
setting  these  two  cars  back  to  us. 

I  do  not  care  for  the  decision  or  even  the  opinion 
of  the  Association  in  regard  to  the  $6.00  involved, 
as  that  is  a  matter  that  Mr.  Carnes  and  myself  will 
settle  without  any  quarrel. 

We  are  both  «anxioiLS  for  a  decision  from  the 
Association  as  to  whether  the  cars  were  set  back  in 
error  or  not,  and  I  hope  that  the  Association  will 
see  fit  to  give  us  this  decision  at  next  meeting. 

A  member:  I  move  that  it  is  the  sense  of  the  Association 
that  these  two  cars  were  delivered  the  C.  B.  &  Q.  Ry.  in  error. 

^Ir.  Hutchison:  I  will  second  the  motion  in  order  to 
^^^  the  matter  before  the  house. 

(The  Secretary  read  the  file  of  correspondence  which 
showed  that  the  C.  B.  &  Q.  had  delivered  to  the  Mo.  Pac- 
»^*^^«e  two  cars  with  a  twin  load  of  bridge  iron,  and  that  the 
^^^-  Pac.  set  the  cars  back  to  be  chained  up.) 

Secretary:  This  question  was  discussed  at  meeting  Feb. 
1-th  but  the  Association  declined  to  take  any  action  in  the 
inatter. 

President:     The  motion  is  on  the  question,  that   it  is  th^ 
sense  of  the  Association  that  the  ]\Io.  Pa'*,  returned  these  cars 


to  the  C.  B.  &  Q.  in  error.    All  in  favor  of  the  motion  signify 
by  saying  aye,  contrary,  no. 
Carried. 

New  Business. 

Sacking  Grain  in  Railroad  Yards. 

Correspondence  was  read  from  Mr.  Hutchison  of  the  St. 
L.  &  S.  P.,  in  which  it  was  claimed  that  the  K.  C.  Southern, 
Mo.  Pac,  and  A.  T.  &  S.  F.  R.  R.,  were  setting  aside  tracks 
in  their  yards  known  as  ** sacking  tracks"  on  which  they  were 
setting  cars  and  permitting  shippers  to  sack  them. 

President:  What  fehall  we  do  with  Mr.  Hutchison's  com- 
munication in  regard  to  sacking  grain  in  railroad  yards?  We 
have  a  resolution  on  that  subject,  No.  31,  which  reads  as 
follows : 

That  the  sacking  of  grain  in  railroad  yards  will 
not  be  permitted.    Adopted  Feb.  12th,  1902. 

A  Member:  Was  not  that  resolution  adopted  with  the 
idea  that  sacking  should  be  done  on  an  outside  track  in  the 
yard  in  order  that  the  workmen  might  not  be  injured? 

Secretary:  My  recollection  is  that  the  time  this  matter 
was  dis<!ussed  in  1902  most  of  the  i*oa<ls  were  permitting  the 
sacking  of  grain  on  tracks  set  aside  in  their  working  yards 
to  which  cai-s  were  switched.  The  purpose  of  the  resolution 
was  to  do  away  with  sacking  in  the  railroad  yards  and  force 
the  ears  to  an  elevator  or  industry  track  having  a  platform. 

Mr.  Isitt:  The  Secretary  is  coiTect.  Th«e  object  of  the 
rule  \VHS  to  do  away  with  the  sacking  trades  that  were  being 
used  in  the  different  yards.  T  will  say  in  regard  to  Mr. 
Hutchison's  complaint,  that  so  far  as  the  Mo.  Pac.  is  con- 
cerned, he  is  entirely  mistaken.  We  are  not  permitting  the 
sacking  of  jjrrain  in  our  yartLs.  The  Dixie  Elevator  is  no  doubt 
sacking  grain  on  its  yard  tracks,  hnt  it  is  expected  to  do 
such   work   as  that.     I   remeniher   seeinir  but   one   car  sacked 
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in  the  Mo.  Pac.  yards  in  a  long  time.  I  happened  to  see  sever- 
al men  in  a  car  sacking  the  grain,  but  they  were  not  running 
anything  out  or  ** decorating"  the  car.  I  immediately  tried 
to  find  out  whether  this  sacking  was  authorized,  but  no  on© 
appeared  to  know  anything  about  it.  Of  course,  shippers  will 
occasionally  order  a  car  to  us  for  shipment,  catch  it  in  the 
yard  and  sack  it,  but  it  is  not  done  with  our  knowledge  and 
would  not  be  permitted  if  we  knew  it. 

Mr.  Sharp:  We  formerly  had  a  couple  of  tracks  in  use  in 
our  Kanaas  City  yard,  but  after  this  rule  went  into  eflfect  we 
had  the  sacking  turned  over  to  the  elevators  at  Argentine. 
Mr.  McNulty  is  doing  some  saxiking  on  the  elevator  tracks. 

Mr.  Isitt:  I  believe  that  McNnhty  did,  some  months  ago, 
rent  some  ground  near  Dearings  and  put  up  a  platform,  but 
this  is  an  industry  track  and  in  line  with  the  resolution. 

Mr.  Hutchison:  Something:  over  a  year  ago  a  sacker  by 
the  name  of  Elliot  came  to  me  and  demanded  a  track  in  our 
yard  for  sacking  purposes.  I  told  him  I  could  not  accommo- 
date him.  He  made  a  very  insistent  demiand  and  said  he 
would  take  it  up  in  such  a  way  that  we  would  have  to  give 
him  the  track.  He  told  me  he  had  this  privilege  on  every 
road  but  the  St.  L.  &  8.  F.,  and  also  said  that  McNulty  had 
.sacking  arrangements  in  a  number  of  different  yards  and 
offered  positive  proof  of  it.  I  considered  the  matter,  but  told 
hdm  that  we  would  not  <rrant  permission  to  u»e  any  of  the 
tracks  in  our  yard  for  this  purpose.  I  have  also  had  McNulty 
approach  me  on  the  same  subject,  and  e«eh  time  he  ha.s  told 
me  of  shipments  that  would  have  «?one  to  the  St.  L.  &  S.  F. 
R.  R.,  if  he  could  have  sacked  the  trrain  in  our  yanl.  Now, 
if  we  are  compelled  to  furnish  tracks  every  road  in  town  will 
have  to  do  the  same  thinjr,  and  I  do  not  approve  of  it.  The 
K.  C.  So.  have  been  permitting;  this  for  a  year  or  more,  and 
T  think  they  ought  to  stop  it.  I  believe  Mr.  Isitt 's- statement  is 
correct.  McNulty  came  over  on  our  line  and  rented  a  ware- 
house of  one  car  capacity  and  undertook  to  force  me  to  set 
cars  for  him.  I  have  set  several  cai-s  there  for  him  to  sack, 
but  have  ehar«red  $3.00  switch inir  on  ea-h  car. 
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Mr.  Isitt:  McNulty  pays  us  switching  the  same  as  any 
other  industry. 

President:  This  correspondence  from  "Mr.  Hutchison  also 
states  that  McNulty  has  a  portable  elevator  on  a  box  car  in 
the  K.  C.  So.  yards  and  that  this  elevator  is  being  moved  to 
different  tracks  and  used  to  sack  cars. 

Mr.  Rawlins:  I  was  not  aware  that  this  portable  elevator 
was  in  our  yard.  I  know  that  McNulty  came  to  us  sometime 
ago  and  wanted  to  enter  into  a  contract  to  transfer  our  grain, 
but  we  can  make  more  satisfactory  arrangements  at  the  ele- 
vators on  our  line.  If  the  K.  C.  So.  is  furnishing  sacking 
tracks  I  will  look  into  it.  We  do  not  want  \-o  force  the  other 
roads  to  set  aside  tracks  for  sacking  purposes. 

President:  I  think  the  sacking  business  should  be  done 
in  line  with  the  resolution  of  1902.  There  is  no  question  but 
what  grain  going  to  Texas  has  to  be  sacked,  but  I  see  no  rea- 
son why  these  people  would  not  rent  warehouses  with  tracks. 
I  presume  we  had  better  let  this  matter  lay  over  until  Mr. 
Rawlins  can  investigate  it.  I  think,  Mr.  Secretary,^  you  had 
better  let  Mr.  Rawlins  take  these  papvers.  He  will  probably 
be  able  to  report  on  the  matter  at  the  next  meetinjr. 


Grain  Doors  in  Through  Billed  Cars. 

^Ir.  Doyle:  I  have  a  set  of  rules  adopted  by  the  General 
Superintendents  at  C'hicaoro,  and  while  I  do  not  like  to  men- 
tion the  subject,  it  is  on  the  p:rain  door  propoedtion.  It  seems 
to  me  tliat  tlicf^e  rules  are  irood  or  they  would  not  havr 
been  adopted  at  Chieafro. 

As  T  iindei'stand  it,  these  rulers  cover  all  grain  loaded  a*" 
Chicafro  for  points  in  Central  Fn-iirht  and  Trunk  Line  As- 
sociation territory,  which  includos  cvorythin<r  east  of  the  Mis- 
sissippi River.  The  object  of  the  rules  is  to  re-imburse  the 
railroad  that  furiTishes  the  irrain  doors.  In  other  words,  to 
pro-rate  the  expense.  This  has  nothinir  to  do  with  our  local 
subject.     I  will   ask  that  the  Secretary  read   these  rules  and 
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furnish  a  copy  to  each  member,  requesting  them  to  come  to 
the  next  meeting  prepared  to  discuss  the  matter. 

The  Secretary  read  the  rules  as  follows,  same  being  a  cir- 
<5ular  issaed  by  J.  P.  Tucker,  Chairman  of  the  Chicago  Freight 
Committee  under  date  of  January  23,  1905. 

Interested  roads  individually  advise  that  eflfectdve 
Jan.  28,  1905,  the  following  rules  will  govern  the 
charge  and  settlement  of  expense  for  doors  furnished 
cars  containing  grain,  feed,  potatoes,  apples  and  other 
similar  freight  in  bulk  from  Chicago  to  points  in  Cen- 
tral Freight  and  Trunk  Line  Association  territorifes. 

1.  Where  cars  are  loaded  with  grain  or  feed  in  bulk  and 
it  is  found  that  the  necessary'  grain  doors  are  missing,  the 
initial  road  will  provide  as  mam-  doors  as  may  required  for 
the  safe  transportation  of  the  property  and  charge  at  the 
rate  of  40c.  per  door,  which  account  is  to  be  pro-rated  over 
such  roads  as  availed  themselves  of  the  use  of  car,  for  which 
such  grain  doors  were  furnished,  and  settlement  by  voucher 
or  by  deduction  of  the  expense  on  the  way-bills  as  individual 
roads  or  their  connections  may  mutually  agree  upon. 

2.  As  it  sometimes  requires  as  many  as  four  doors  to 
properly  protect  shipments  of  oat«  or  feed,  it  will  be  allowable 
to  charge  for  as  many  doors  as  were  actually  furnished,  but 
not  to  exceed  four  doors  to  any  one  car — no  charge  to  be 
made  for  end  doors. 

3.  In  all  cases  a  certificate  specif^nng  the  number  of  grain 
doors  furnished  each  car  must  be  banded  the  agent  at  the  load- 
ing station,  and  a  notation  shall  be  made  on  each  way-bill  for 
c^rs  loaded  with  commodities  with  which  it  is  permissible  to 
furnish  grain  doors,  showinjr  the  number  of  grain  doors  ac- 
tually supplied,  in  order  to  enable  bills  presented  to  be  checked 
and  to  facilitate  the  adjustment  of  claims. 

4.  A  certificate  from  the  agent  at  the  loading  station  must 
also  be  attached  to  voucher  specifying  initial  and  number  of 
ear,  contents  and  destination  and  number  of  new  doors  fur- 
nished. 

5.  The  expense  of  grain  doors  furnished  for  cars  contain- 
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ing  grain  to  be  milled  in  transit  will  be  pro-rated  over  such: 
roads  as  avail  themselves  up  to  the  milling  point  of  the  use* 
of  the  ear  for  which  sueh  grain  doors  are  furnished. 

6.  As  extra  doors*  fo(r  cars  loaded  with  certain  classes  of 
grain  are  provided  by  the  initial  road  and  paid  for  by  the 
roads  carrying  the  traffic  on  a  pro-rate  basis,  in  equity,  doors^ 
should  be  provided  and  paid  for  on  the  same  basis  when  they^ 
are  absolutely  neceflsary  in  the  loading  of  all  oarload  freight, 
in  bulk.    For  instance,  potatoes  and  apples. 

7.  The  Central  Freight  Association  roads  will  not  join  in 
any  expense  incurred  on  account  of  grain  doors  furnished  west 
of  the  junctions  of  Central  Freight  Association  and  Western- 
roads. 

Mr.  Sharp :  That  is  a  pretty  big  proposition.  There  is  ait 
agreement  already  in  effect  between  all  lines  that  is  prac-^ 
ticaUy  the  same  thing,  but  it  is  a  hard  matter  to  carry  it  out* 
There  is  practically  no  grain  billed  through  Kansas  City.  It 
is  all  stopped  here  for  reconsignment  and  is  ordered  to  a. 
connecting  line  without  the  initial  road  knowing  the  final 
destination.  Besides,  it  is  practically  all  handled  through  ele-^ 
vators,  and  there  we  have  our  local  grain  door  proposition  to- 
deal  with. 

President :  If  there  is  no  objection,  the  Secretary  will  send 
a  copy  of  these  rules  to  each  member  and  all  can  come  to  the- 
next  meeting  prepared  to  discuss  it. 


Members  Oiving  Notice  That  They  Will  Not  Observe  Certain 

Resolutions. 

^Ir.  Richards:  I  oflPer  the  follo\\ang  resolution:  That  the 
Seeretarv'  be  instructed  to  insert  in  the  minutes  of  each  meet- 
in«:  the  names  or  initials  of  lines  who  have  issued  notice  that 
they  will  not  be  bound  by  or  observe  a  particular  rule  or  resolu- 
tion of  til  is  Association,  ^vinp:  number  of  rule  or  resolution 
in  (juestion. 

^[r.  Sharp:    I  second  the  resolution. 
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Mr.  Richards:  My  object  in.  introducing  this  resolution 
is  that  the  members  may  be  informed  as  to  what  notices  have 
been  issued  by  the  various  roads.  As  it  is  now,  a  new  member 
is  m  the  dark  as  to  what  any  road  may  be  doing  with  respect 
to  a  particular  rule. 

President:  I  would  suggest  that  as  there  have  been  a 
nnmber  of  amendments  to  our  Book  of  Rules  that  it  would 
be  a  good  idea  to  have  it  revised  up  to  date.  Possibly  we 
could  modify  some  of  the  rules  that  are  not  satisfactory  and 
get  up  a  set  of  tules  that  all  roads  will  agree  to. 

Secretary:  It  might  be  well  to  make  our  rules  the  same 
as  the  TraAc  Association's.  They  must  be  unanimous  and  if 
one  road  withdraws  from  a  rule  it  is  knocked  out  for  all 
roads. 

Mr.  Sharp:  I  do  not  think  that  would  be  a  good  plan. 
If  one  road  is  situated  so  that  they  cannot  observe  a  certain 
rule  it  is  all  right  for  the  others  to  go  aliead  under  it,  if  they 
can.  For  instance,  the  K.  C.  Belt  is  not  a  party  to  the  per 
diem  rules,  yet  all  the  other  roads  are. 

Mr.  Isitt:  There  is  this  to  be  said  on  that  point.  We  have 
rules  that  are  now  observed  by  all  lines  that  would  not  have 
been  in  existence  if  they  had  had  to  be  unanimous  at  first. 
That  is  particularly  true  of  the  rule  about  check  clerks  at 
packing  houses.  Some  of  the  roads  held  out  for  months,  but 
finally  came  in. 

President:  Are  there  any  further  remarks  on  Mr.  Rich- 
ard's resolution? 

Mr.  Sharp:  Is  it  a  jrood  thinjj:  to  put  this  information  in 
the  minutes?  It  is  liable  to  cause  unfavorable  comment  from 
some  of  our  officials.  If  we  could  have  that  information  read 
at  every  meeting  or  furnished  by  the  Secretary  to  each  of  the 
Superintendents  at  rej^ular  intervals,  I  think,  it  would  be  a 
good  thing. 

Resolution  carried. 
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Delayed  Delivery  of  Packing  House  Products. 

Mr.  Sharp:  On  the  matter. of  delivery  of  packing  house 
products,  that  is,  switch  business  from  the  packing  houses  to 
the  forwarding  lines,  we  have  had  a  great  many  delays.  In- 
vestigation of  these  delays  shows  a  variety  of  reasons,  such  as 
transfers  being  blocked  getting  through  Union  Depot,  pack- 
ing houses  short  of  cars  to  load  until  late  in  the  day,  etc.  1 
believe  all  the  packing  companies  have  some  fairly  regular 
time  to  pull,  but  there  is  hardly  a  day  that  we  do  not  have  to 
hold  two  or  three  of  our  freight  trains  for  packing  house 
business. 

We  have  had  the  matter  up  with  the  packers  and  in  this 
correspondence.  Swift  &  Co.,  Nelson  Morris  &  Co.  and  the  Na- 
tional Packing  Co.,  say  they  are  willing  to  meet  the  interested 
roads  in  Kansas  City  and  go  over  the  situation. 

Now,  the  switching  lines  are  no  doubt  doing  the  best  they 
can,  and  we  know  they  cannot  help  the  Union  Depot  delays, 
but  it  occurred  to  me  that  if  we  had  this  meeting  between 
the  railroads  and  the  packers  and  thoroughly  disciLssed  the 
question  from  all  sides  it  might  do  some  good. 

Mr.  Hutchison :  We  have  had  some  trouble  wnth  packing 
house  product  from  the  S.  &  S.  Packing  Co.,  delivered  to  us 
by  the  K.  C.  So.  We  have  told  them  that  it  must  be  on  the 
connection  at  5  :30,  but  they  rarely  get  it  there  at  that  time. 
Sometimes  the  cars  will  get  to  connection  just  after  our  en- 
gine has  left  and  then  our  train  will  get  out  5  minutes  late 
on  account  of  some  other  delay,  and  the  packers  cannot  under- 
stand why  we  did  not  got  the  meat  on  the  train.  We  are 
sim'ply  standing  pat  on  the  proposition  that  our  trains  shall 
go  one  time  unless  we  fall  dcwTi  ourselves,  in  which  case  we 
w^ait,  but  we  do  not  wait  for  cars  from  conne<»ting  line. 

President:  T  think  we  have  everything  to  gain  and  noth- 
ing to  lose  by  having  this  conference.  I  find  that  th;^  packers 
are  more  willing  to  meet  the  railroads  in  those  matters  since 
the  control   of  the  Kansa.s  City  lionsos  has  irono   to  Chicago. 
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I  believe,  however,  that  before  we  have  this  conference,  the 
railroads  themselves  should  get  together  and  arrange  a  sched- 
ule, so  that  when  the  packers  come  here  we  can  tell  them 
exactly  what  we  want. 

Mr.  Rourke :  Our  experience  has  been  that  the  delays  are 
not  with  the  packers  but  with  the  conditions  getting  through 
Union  Depot.  We  deliver  part  of  the  packing  house  product 
out  of  Swift's. 

President:  We  are  not  holding  our  fast  trains  for  meat. 
If  the  cars  are  not  received  in  time  they  go  on  the  next  train. 

Mr.  Sharp:  Mr.  Chairman,  1  move  that  we  invite  the 
packers  to  meet  with  us  two  weeks  from  tomorrow. 

Motion  seconded. 

President:  It  is  moved  and  seconded  that  we  invite  the 
packers  to  attend  a  special  meeting  of  the  Association,  Tues- 
day, March  27,  in  order  to  discuss  the  ntatter  of  delivery  of 
meat  at  Kansas  City  with  a  view  to  having  a  uniform  closing 
hour  for  the  noon  and  evening  trains.  All  in  favor  of  the 
motion  say  aye.    Contrary%  No. 

Carried. 


Interchange  Inspection. 
Interpretation  of  Article  8. 

Secretary:    I  have  a  report  from  committee  as  follows: 

Your  committee  has  following  report  to  submit  re- 
garding controversy  between  the  C.  M.  &  St.  P.  and 
St.  L.  &  S.  F.  R.  R.,  recrarding  application  of  Article 
8,  interchange  In.spe<»tion  Rule,  so  far  as  it  relates  to 
Reclaim  of  Per  Diem.  The  case  in  question  involves 
movement  of  C.  M.  &  St.  P.  ear  45630  under  load  from 
a  point  on  the  Frisco  to  a  point  on  the  C.  M.  &  St.  P. 
Car  wns  in  bad  order  when  delivered  to  C.  "M.  &  St. 
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P,,  aod  transfer  of  contents  Deeej^ary,  cost  of 
transfer  charged  to  delivering  line.  It  k  the  judg- 
ment of  your  eoimiiittee!  that  the  C.  M.  &  St.  P.  lihauld 
not  reclaim  Per  Diem  on  its  own  ears.  It  is  believed 
that  Article  8^  Interchange  Inspection  Rulea,  was  in- 
tended so  far  as  it  relates  to  Per  Diem  reelaim,  to  re- 
im^iurse  a  line  paying  per  diem  while  transferring 
had  order  cars. 

J,  H.  Lyman, 
K.  P.  Isitt, 
G.  W,  Rourke, 

Cotnmittee. 

President:  What  shall  w*e  do  with  the  report  of  the  Com- 
mittee! 

Mr.  Rawlina:     I  would  like  to  hear  from  the  Committee 

as  to  how  they  arrive  at  that  conclusion.     It  seems  to  me  en- 
tirely at  variance  with  the  per  diem  nilcj^  and  pmctiee. 

Mr.  Lyman:  Mr.  Chairman,  the  Committee  was  unable 
to  find  anything  in  the  American  Assoc iatiou  Rules  that  would 
warrant  reclaim  of  per  diem  except  umler  Rule  5.  which  in* 
*volves  swit-ch  cars.  The  ear  in  <itietitiou  was  a  road  shipment. 
After  going  into  the  matter  it  was  the  judirment  of  the  com- 
mittee that  a  reclaim  of  per  diem  on  a  shipment  of  that  kind 
was  not  warranted  and  wa.s  not  intended.  Wc  were  unable 
ta  go  back  far  enough  to  get  the  views  of  those  who  were 
interested  in  plajcing  Article  8  in  its  present  fc»rm  in  the  As- 
aociatitm  Rules,  hut  it  was  our  opinion  that  the  three  days^ 
reclaim  mentioned  in  Arti<?lG  8  waa  intended  to  re-im burse 
receiving  line  for  ears  other  than  its  own,  where  it  would  be 
out  money. 

Mr,  Sharp:  WiMild  you  take  the  same  view  in  case  of  an 
embargo  where  you  are  holding  up  your  own.  cars  for  another 
line  for  two  or  three  weeks T 

Mr,  Lyman:  In  case  of  an  embargo  we  would  be  governed 
by  tlie  American  Railway  Association  per  diem  ndes. 
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Mr.  Sharp :  But  you  would  be  entitled  to  reclaim  on  your 
own  ears  that  you  held.  In  the  case  in  question  the  owner 
of  the  car  is  without  the  use  of  that  car  until  it  transfers 
the  load  and  puts  the  car  in  good  order. 

Mr.  Rawlins:  The  only  case  I  know  of  in  which  reclaim 
is  not  allowed  on  your  own  car  is  where  a  switching  move- 
ment is  involved.  It  seems  to  me  that  it  is  as  much  in  line  for 
the  road  to  collect  the  per  diem  as  it  is  to  collect  the  transfer; 
charge. 

Mr.  Sharp:  There  is  another  way  of  putting  it.  If  the 
rule  did  not  require  the  receiving  line  to  take  the  car  the 
delivering  line  would  have  to  repair  it  in  their  own  yard  and 
be  out  the  per  diem. 

President:  In  order  to  bring  the  matter  to  a  focus  it 
will  be  in  order  for  some  member  to  offer  a  resolution  to  adopt 
<w  reject  the  Committee's  report. 

Mr.  Sharp:  I  move  that  the  report  of  the  Committee  be 
rejected. 

Motion  seconded. 

Mr.  Hutchison:  I  think  if  that  resolution  was  adopted  it 
would  have  the  effect  of  amending  the  rules,  and  vote  would 
have  to  go  over  until  the  next  meeting. 

President:  Chair  rules  that  tliis  would  not  be  an  amend- 
ment, but  simply  an  interpretation  of  the  Rule. 

Mr.  Hutchison :  We  have  not  been  paying  per  diem  to 
other  lines  on  their  own  ears  and  have  not  made  reclaim 
against  the  other  linet^  on  our  cars,  and  I  think  it  is  the 
general  understanding  under  Article  8.  I'nder  the  motion 
just  made  you  are  reversinj^^  the  common  understanding  of 
the  rule,  and  is  in  effect  an  amendment.  I  would  not  be 
governed  by  the  action  of  the  Association  if  the  Chairman 
is  going  to  make  arbitrary  rulintrs. 

President:  If  yon  think,  Mr.  Uutchison,  that  the  Chair- 
man has  made  an  arbitrary  ruling  you  have  the  privilege  of 
appealing    to    the    house.      The    reason    I    rule    that   you    are 
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wrong  is  that  while  our  by-laws  provide  that  in  order  to 
amend  a  rule  the  matter  must  be  brought  up  at  one  meeting 
and  voted  on  at  a  subsequent  meeting,  we  have  a?  perfect 
right  at  any  meeting  to  decide  upon  an  interpretation  of  a 
rule.  The  interpretation  of  a  rule  and  an  amendment  are  en- 
tirely different  matters.  As  to  your  statement  that  it  has 
been  the  common  understanding  that  a  line  should  not  re- 
claim on  its  own  cars,  I  will  say  that  the  C.  B.  &  Q.  Ry.  has 
reclaimed  on  its  own  cars  and  has  allowed  such  reclaim  to 
other  lines. 

Mr.  Hutchison :  This  is  the  first  I  have  heard  of  this  case, 
and  I  do  not  feel  authorized  to  vote  on  it  until  I  have  had 
an  rpportunity  to  take  the  matter  up  with  Mr.  Ashley,  our 
Supt.  Car  Service. 

Mr.  Richards:  If  I  understand  this  matter  right  it  was 
before  the  Association  at  the  January  meeting  and  was  re- 
fered  to  a  committee  for  investigation  and  report.  I  think 
Mr.  Hutchison  was  out  of  the  room  attending  a  telephone 
call  at  the  time. 

]\lr.  Hutchison :  I  know  that  I  was  not  present  when  the 
matter  was  discussed.  I  would  like  to  have  an  opportunity 
of  taking  the  matter  up  with  ^Ir.  Ashley. 

President :  It  seems  to  me  that  the  local  per  diem  rules 
should  be  left  in  the  hands  of  local  officials,  and  I  believe  Mr. 
Ashley,  of  th<^  St.  L.  &  S.  F.,  would  be  willing  to  approve  the 
action  of  liis  local  official  in  this  matter. 

^Ir.  Rawlins:  I  move  that  the  resolution  on  the  rejectioE 
of  the  conuTiittee's  report  be  submitted  to  letter  ballot. 

^lotion  seconded  and  carried. 


Schedule  of  Charges  for  Transferring  Bad  Order  Cars. 

^[r.  Hutchison:  The  Coniniittce  on  the  question  of  a  uni 
form  charge*  for  transfcrrin<r  non-transfcrabl.*  freight  whei 
cars  are  in  bad  order  has  "fotton  toirether  a  lot  of  informatioi 


\ 
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but  has  been  unable  to  perfect  a  schedule.  I  am  the  only 
original  member  of  the  Committee,  the  recently  appointed 
members  being  Mr.  Donovan,  Chairman,  and  Mr.  Rourke.  I 
would  like  to  offer  motion  that  the  Association  refer  this  mart- 
ter  to  Local . Freight  Agents'  Association  with  request  that 
they  make  up  a  schedule  and  submit  it. 

(Motion  not  seconded.) 

Mr.  Sharp:  I  move  that  the  partial  report  of  the  Com- 
mittee  be  accepted  and  the  Committee  instructed  to  com- 
plete its  labors. 

Motion  seconded  and  carried. 


Cars  not  Equipped  With  Retaining  Valves  and  Pipes. 

Secretary:  As  instructed  at  the  last  meeting  I  wrote  the 
Union  Pac.  and  M.  K.  &  T.,  calling  their  attention  to  the  fact 
that  they  were  the  only  roads  not  accepting  cars  not  equipped 
with  Retaining  Valves  and  Pipes,  and  requesting  that  they 
get  in  line. 

I  have  received  reply  from  the  Union  Pac.  to  the  effect; 
that  they  are  not  refusing  to  accept  such  cars,  but  are  ac- 
cepting them  and  making  repairs. 

I  have  not  heard  from  the  M.  K.  &  T.,  but  I  understand 
their  Interchange  at  Kansas  City  is  handled  by  St.  L.  &  S.  P., 
in  conformity  with  the  rules. 

President :  This  disposes  of  the  matter,  and  the  only  thing 
now  to  do  is  for  the  Chief  Inspector  to  report  each  individual 
ease  of  cars  being  set  back  for  these  defects,  so  that  they  can 
be  taken  up  with  the  line  at  fault. 


Report  of  Standing  Committee  on  Interchan^fe  Inspection. 

Secretary:     Follo^ving  is  report   of  meeting  of  Standing 
Committee  on  Interchantre  Inspection  held  March  6th: 
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Present : 

J.  F.  Richard. . . .' Supt.  Terminals.  .C.  M.  &  St.  P.  R7. 

J.  P.  Cimunings Supt.  Terminals C.  B.  &  Q.  Ry. 

Jno.  Porster D.  M.  M St.  L.  &  S.  F.  Ry. 

H.  N.  Calderwood  G.  F.  C.  D A.  T.  &  S.  F.  Ry. 

F.  W.  Trapnell Chief  Interchange  Inspector. 

Minutes  of  last  meeting  approved. 

Chief  Inspector  Trapnell's  monthly  letter  read  and  acted 
upon  by  topics  as  follows : 

Transfer  Orders. 

Mr.  Trapneirs  recommendation  that  partial  transfer  or- 
ders on  cars  requiring  adjusting  of  improper  load  or  reducing 
of  overload  be  not  allowed,  but  that  receiving  road  remedy 
the  defect  at  its  expense,  was  discussed.  Resolution  adopted 
that  in  such  cases  a  straight  transfer  order  be  issued  instead 
of  a  partial  transfer  order. 


Cars  Set  Back  Account  Old  Air  Date. 

Relative  to  TTnion  Pac.  setting  back  cars  for  old  air  date, 
livhieh  is  not  a  penalty  defect,  it  was  recommended  to  the 
Association  that  the  attention  of  the  T'^nion  Pacific  be  called 
to  this  violation  of  the  interchange  rules. 

Monthly  Report  of  Business  Handled. 

Statement  of  business  for  FebniarA'  read  as  follows: 

Feb.       Feb.  Inrreane  Jun    Increaneor 

1906.       1905.        Decrease.         1906.       DecreMe. 

( ■are  received 6(><i95)  52047  Inc.  14652  6H246  Inc.  464 

Defect  cards  iisued 909  1050  Dec.     141  926  Dec.    17 

Defect  cards  cancelled   22  48  Dec.       21  28  Dec*.     6 

Transfer  orders  issued 98  149  Dec.       51  87  Inc.    11 

Pieces  of  correspondence  han'ld      816  516  Inc.      301  945  Dec.  129 
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Appeal  by  0.  B.  I.  &  P.  From  Chief  Inspector's  Decision. 

Appeal  of  C.  R.  I.  &  P.  from  Chief  Interchange  Inspector's 
decision  in  case  of  C.  C.  C.  &  St.  L.  car  15079,  set  back  to 
that  line  by  the  A.  T.  &  S.  F.,  was  heard.  The  Rock  Island 
was  represented  by  ^Ir.  Geo.  McDonald  and  the  Santa  Fe  by 
Mr.  P.  Kennedy.  After  hearing  the  evidence  and  discussing 
the  matter,  the  Committee  ordered  the  question  referred  back 
to  the  Rock  Island  and  Santa  Fe  for  further  investigation. 

Committee  Members  Not  Attending  Meetings. 

Resolved,  That  any  road,  member  of  the  Standing 
Conunittee,  failing  to  be  represented  for  two  consec- 
utive meetings  of  the  Committee,  or  furnish  satisfac- 
tory excuse,  be  dropped  from  the  Committee  and  the 
vacancy  filled. 

There  being  no  further  business,  the  meeting  adjourned. 
J.  F.  Richards,  B.  H.  Garri^ues, 

Chairman.  Secretary. 

President:  What  shall  we  do  with  report  of  Standing 
Committee  ? 

Mr.  Sharp :  I  move  that  the  report  be  approved  and  adopt- 
ed. 

Mr.  Hutchison :  Before  the  question  is  put,  I  would  like 
the  Secretary  to  explain  that  part  of  the  report  referring  to 
transfer  orders. 

Secretary:  ]Mr.  Trapnell's  recommendation  was  that  is- 
suance of  partial  transfer  orders  on  cars  requiring  adjusting 
of  improper  load  or  reducing  of  overload  be  discontinued,  and 
that  the  receiving  road  be  required  to  remedy  the  defect  at 
its  own  expense.  The  Committee  recommends  that  instead 
of  Mr.  Trapneirs  suggestion  the  issuance  of  partial  transfer 
orders  be  discontinued,  but  tliat  a  full  transfer  order  be  is- 
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sued,  leaving  it  optional  with  the  receiving  line  to  adjust  or 
transfer  the  load  at  the  expense  of  the  delivering  line. 

Motion  seconded  and  carried. 
J.  P.  CUMMINGS,  B.  H.  GARRIGUES, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


Ilnss  of  RecBlor  Moothly  Meeting  of  the  Central  Aeeoclatlon  of  Rail- 
rood  Offloera.  LotttovUle  Division,  held  at  the  Office  of  the  SecreUry. 
70a  ColanMa  Balidinf ,  Lonlevllle,  Ky..  March  lath,  1906. 


^^he  roll  call  showed  the  following:  representation: 

^-    *fe  O.  S-W J.  C.  Hagerty   Snpt. 

^-      &  O.  Ry W.  S.  Moore Supt.  Terminals. 

^-    C,  C.  &  St.  L W.  S.  Moore Supt.  Terminals. 

•     I.  &  L Not  represented. 

*"•    CJ.  R.  R Not  represented. 

^-   &  I.  B.  &  R.  R.  Co. . .  .T.  H.  Hayden T.  M. 

-    S.  &  St.  L Not  represented 

^-   &  N.  R.  R C.  J.  Klein Supt.  Ter. 

^-    C.  C.  &  St.  L.  Ry B.  W.  Taylor  Supt. 

^>ithem  Railway B.  C.  IVIilner  Supt. 

The  minutes  of  the  last  meeting:  were  approved  as  pnnted. 

Subject  for  Discussion  at  Annual  Meeting. 

The    Secretary    read    a  communication    from    ^Iv.    Akers, 
*Uling  that  as  he  had  resigned  his  membership  in  this  As- 
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sociation,  he  would  be  unable  to  fulfill  the  duty  delegated 
to  him  at  the  meeting  of  January  8,  of  preparing  a  paper 
for  the  next  annual  meeting. 

Chairman :  Unless  there  is  objection,  the  Chair  will  direct 
the  Secretary  to  advise  Mr.  Akers  that  he  is  relieved  of  this 
duty,  and  will  refer  this  communication  to  the  Executive 
Committee,  with  the  request  that  they  name  some  one  to  per- 
form this  duty  for  the  Association. 

Mr.  Hagerty :    That  is  agreeable. 

Chairman:     It  is  so  ordered. 


Transfer  of  Cars  at  Junction  Points. 

There  being  no  report  from  the  Transportation  Commit- 
tee they  were  granted  further  time. 

Mr.  Hagerty  called  the  attention  of  members  to  the  rule 
adopted  at  Cincinnati  which  can  be  found  on  pages  124-125, 
February  Proceedings  stating  that  he  would  like  to  see  the 
same  rule  adopted  in  this  terminal.  Mr.  IMilner  promised  tc 
report  at  the  next  meeting,  and  in  the  meantime  members 
were  asked  to  consider  the  rules  adopted  at  Cincinnati. 


Storage  Rules  at  Louisville. 

There  being  no  report  from  Mr.  Egan,  this  subject  waj 
continued  on  the  docket. 

Election  of  Mr.  Moore  as  a  Member  of  Executive  Committee 

Mr.  Haprerty:  T  iimve  the  rules  be  suspended,  and  thi 
Secretary  diroctoci  to  oast  the  requisite  number  votes  to  elecl 
Mr.  Moore  a  nipinbor  of  the  Executive  Committee  to  succeed 
his  predecessor  I\rr.  ^f.  Tj.  Akers. 

There  beincr  no  objections,  it  was  so  ordered. 
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Weighing  of  Hay  and  Grain  in  Louisville. 

Mr.  Hagerty:  About  three  months  ag:o,  the  Chamber  of 
Commerce  in  Cincinnati  made  a  proposition  to  the  railroad 
officials  that  they  change  the  rules  respecting  the  weighing 
of  hay  and  grain — in  fact,  they  had  no  rules  to  anuount  to 
anything — and  that  they  appoint  a  chief  weigh-master,  and 
he  in  turn  to  appoint  his  deputies,  to  weigh  all  hay  and  grain 
that  arrives  in  Cincinnati,  and  the  different  roads  to  make 
their  billing,  accepting  in-turn  weights  on  all  hay  and  grain 
arriving  at  Cincinnati.  The  matter  was  discussed  pro  and 
con  in  Committees  and  in  conference  with  Committees  from 
the  Chamber  of  Commerce,  and  sets  of  rules  were  gotten  up, 
which  were  accepted  by  the  railroad  officials,  and  a  chief 
weigh-master  was  appointed  by  the  Chamber  of  Commerce, 
and  he  in  turn  appointed  his  deputies,  who  were  located  at 
the  different  elevators.  They  weigh  all  hay  and  grain  that 
arrives  in  Cincinnati  and  certify  to  the  weights.  These 
weighers  are  to  be  changed  every  week  from  one  elevator  to 
another.  A  copy  of  the  weights  are  turned  over  to  the  agent 
of  the  railroad  company  over  which  cars  arrive  and  the  ele- 
vator weights  are  accepted.  In  regard  to  cars  that  arrive  for 
brokers,  they  are  weighed  on  wasjon  scales.  Different  rail- 
roads agreed  on  certain  wagon  scales  in  the  different  yards — 
for  instance,  the  B.  &  0.,  C.  11.  &  D.  and  C.  C.  C.  &  St.  L.,  have 
a  scale  at  Brighton,  on  which  all  ears  are  weighed  that  ar- 
rive there;  the  B.  &  0.  and  Bii?  Four  at  Plum  St.:  the  B.  &  0. 
and  C.  C.  C.  &  St.  L.  at  Wood  St.;  the  C.  N.  O.  &  T.  P.  have 
wagon  scales  in  their  yards.  The  different  roads  pay  their 
proportion  of  the  salary  of  the  weigher  at  the  wagon  scales, 
the  weigher  being  appointed  by  the  chief  weigh-master.  and 
all  weights  are  turned  over  to  the  chief  weigh-master  of  the 
Chamber  of  Commerce,  and  he  certifies  to  mme  and  turns  them 
over  to  agent  to  make  collection.  I  would  like  for  members 
of  the  Association  here  in  Louisville  to  consider  this  proposi- 
tion to  put  the  same  system  in  rffeot  at  Louisville.  I  under- 
stand it  is  perfectly  agreeable  to  the  traffic  officials,  and  I  am 


—  ^50  — 


latbfied  the  railroads  are  hqw  getting  the  worst  of  it  iu  this, 
tenmnal,  I  wauld  like  for  you  gentlemen  to  consider  the  prop- 
osition between  now  and  next  meeting,  and  eee  what  you  think 
of  the  proposition  of  having  a  committee  meet  a  committee 
from  the  Chamber  of  Commerce  and  see  if  we  cannot  formu- 
late the  same  system  here  as  at  Cineinnati.  I  tinderst^and 
the^^  have  a  system  here  whei-e  the  elevatops  employ  the  weigh- 
er themjselves,  although  he  is  considered  a  deputy  weigher  of 
the  Chamber  of  Commerce^  but  he  m  under  the  influenee  of 
the  elevator  and  it  does  not  amount  to  very  mueh.  Onr  ex- 
pense of  weighers'  salaries  at  Cineinnati  amounrts  to  about 
$45  per  month,  and  I  am  satisfied  we  have  saved  thousands 
of  dollars.  There  were  two  sets  of  rules  gotten  out,  one  for 
the  shippers  and  one  for  the  railroads;  1  shall  send  each  of 
you  gentlemen  a  copy. 

After  discussion,  in  which  it  seemed  to  be  the  opinion  of 
some  of  the  members  that  this  matter  of  weighing  hay  and 
grain  was  being  properly  looked  after  by  the  Southcrti  Weigh- 
ing and  Inspection  Bnrean  in  this  terminal  the  Chairman  re- 
ferred the  subject  to  the  Executive  C-ommittee,  with  the  re- 
quest that  they  investigate  the  present  practice  with  refer- 
ence to  the  weighing  of  hay  and  grain  coming  into  this  tei-min- 
at  and  passing  through  this  tenninal,  and  report  to  this  As- 
soeiatioa  with  recoramendatious,  if  any,  for  a  change  in  tho 
establiiihed  practice,  and  with  the  further  request  that  in  con- 
sideration of  the  general  subject,  they  consider  the  recent  ac- 
tion of  the  Cincinnati  Division  of  this  Association  and  the 
rnlcs  that  are  in  efl'ect  at  that  point. 

Adjourned  2;45  p;  m. 

B.  W.  TAYLOR  J.  C.  LOOI^IIS, 

President.  Secretary, 
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DETROIT  DIVISION. 


MtoatMal  Moatbly  HteeUnc,    March  ptli.  1906. 


Present: 
abash  By. 


3M_ 
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..BT.  J.  Lee Agent  representing 

G.  M.  Burns Supt. 

.  D.  I.  Forsyth Act.  Supt.  Trans. 

. .  D.   S.  Sutherland President. 

.  .C.  H.  Bieber Genl.  Car  Agent. 

. .  T.  W.  Niles   Supt. 

..H.  J.  Merrick S.  F.  T. 

.  ."W.  II.  Rosevear Car  Acct. 

..J.  P.  Atkins C.  S.  A. 

J.  S.  Pyeatt   Supt. 

In  the  absence  of  the  President,  Mr.  D.  S.  Sutherland  was 
^*^05en  to  preside. 

Meetinjc  called  to  order  by  the  President  pro  tem.,  Mr.  D. 
Sutherland. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Weighing  of  cars  on  private  scales  at  Detroit. 

The  Manager  read  a  letter  from  Mr.  C.  J.  IIupp,  Chair- 
^^Hn,  Michigan  Freight  Committee,  in  which  ho  stated  that  Mr. 
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C.  R.  R 

C.  R.  R 

S.  &  M.  S.  R.  R., 
S.  &  M.  S.  R.  R. 

T.  R.  R 

M.  R.  R 
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Pan]  Bainer  would  assume  collection  of  the  weighing  charges 
on  and  after  March  10th.    Communication  placed  on  file. 


Topic  for  Discussion  at  Annual  Meeting. 

The  Manager  stated  that  he  had  referred  this  matter  to 
the  G.  T.  R.  but  had  not  as  yet  heard  from  them. 

Reducing  the  time  limit  on  free  storage  on  less  than  car 
load  freiglit  in  warehouses. 

The  Manager  read  a  letter  from  the  Chairman  of  the  Mich- 
igan Freight  Committee,  Mr.  C.  J.  Hupp,  in  which  he  states 
that  the  Committee  did  not  deem  it  advisable  at  this  time  to 
make  any  change  in  the  storage  rules. 

It  was  moved  and  supported  that  a  Committee  consisting 
of  three  members  of  the  Detroit  Division  be  appointed  with 
view  of  going  into  this  matter  thoroughly,  to  see  what  effect 
it  would  have  in  the  warehouses  if  the  time  was  reduced  from 
five  days  to  two  days. 

Committee  appointed: 

L.  S.  &  M.  S.  R.  R.,  Wabash  Ry.,  P.  M.  R.  R. 

Communication  w^as  read  from  the  Chairman  of  the  Ar- 
bitration Committee:  Per  Diem  Rules  Detroit,  relative  to  the 
interpretation  of  Rule  No.  7.  The  interpretation  as  rendered 
by  the  Chairman  of  the  Arbitration  Committee,  Mr.  D.  I. 
Porsyth.  is  as  follows: 

The  Arbitration  Committee  having  considered  the 
question  of  correct  interpretation  of  Rule  No.  7  of 
the  Code  of  Switching  Reclaim  Rules,  adopted  for 
the  Detroit  Division,  effective  July  1,  1905,  as  per  re- 
quest of  meeting  Detroit  Division,  Oct.  13,  1905,  beg 
to  report  their  unanimous  decision  as  follows: 

That  reclaim  is  only  collectible  on  ears  received 
from  connections  where  loads  require  adjusting,  or 
where  loads  must  be  transferred  to  another  car,  the 
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receiving  line  is  entitled  to  three  days  reclaim  on 
such  cars. 

3t  was  moved  and  supported  that  the  report  be  accepted. 
-Adjourned. 

D.  S.  SUTHERLAND, 

President,  Pro  Tern. 
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DENVER  DIVISION. 


Proeeedlngs  of  the  Regular  Monthly  Meeting  of  the  Denver  Division,  Central  Ateocle 

tion  of  Railroad  Offlcert ,  held  In  Room  19,  Union  Depot,  Denver, 

Colorado,  Friday,  March  9th,  1906. 


The  meeting:  was  called  to  order  at  2  p.  m.,  with  President 
Carson  presiding. 

The  representation  was  as  follows: 
A.  T.  &  S.  F.  Ry C.  H.  Bristol Superintendent. 


Colorado   Mid.   Ry. 

C.  B.  &  Q.  Ry 

C.  B.  &  Q.  Ry.... 
C.  R.  I.  &  P.  Ry... 
C.  R.   T.  &  P.  Ry. 


.  -  J.  C.  Vivin^ Gen.  Siipt. 

C.  L.  Eaton    Superintendent. 

.  .  C.   F.   Seymour Trainmaster. 

...A.  T.  AI)bott Superintendent. 

. .  J.   W.   Usher Trainmast-er. 

Colorado  &  Southern  Ry.C.    E.    Carson Supt. 

Colorado  &  Southern  Ry .  B.    ^\.   Loser .Trainmaster. 

Colorado  &  Wyoming  Ry.Not   represented. 

D.  X.-W.  &  P.  Ry :\1.  II.  Dirkson Trainmaster. 

D.  &  R.  0.  R.  R Not  represented. 

U.  P.  R.  R J.  II.  BrinkerhofT Asst.   Supt. 
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XJ.    P.  R.  R W.  C.  McKeown Trainmaster. 

XJ.    P.  R.  R S.  R.  Toucey Trainmaster. 

Visitors  were  as  follows:  Mr.  Geo.  R.  Simmons,  Purcha&ing 
JL^ent  and  Chief  Clerk  to  Genl  Mgr.,  D.  N.  W.  &  P.  Ry.; 
:Mr.  J.  P.  McSteen,  R.  F.  of  E.,  C.  R.  I.  &  P.  Ry.,  Goodland, 
Kansas;  Mr.  C.  R.  Dowler,  of  the  Colo.  Ry.  Signal  Company 
(Manager),  Denver;  Mr.  J.  A.  Stinson,  President,  Colorado 
Railway  Signal  Company;  Mr.  C.  W.  Loomis,  Agent  C.  B.  & 
Q.  By.,  Denver;  Mr.  J.  F.  Barron,  Agent,  U.  P.  R.  R.,  Denver. 


Reading  of  Minutes. 

Ohairman :  The  minutes  of  the  previous  meeting,  if  there 
^'^  no  obections,  will  not  be  read,  as  they  will  appear  in 
Panted  form. 

N^o  abjections,  so  ordered. 

Unfinished  Business. 

CThairman:  Gentlemen,  we  have  left  over  from  the  last 
"^^^ting  the  subject  of  sealing  of  empty  covered  cars,  which 
^as  suggested  by  Mr.  Stenger,  Superintendent  of  the  I^nion 
"^<?ific.  He  was  not  able  to  attend  the  last  meeting,  and  un- 
^^^txinatelv,  was  unable  to  be  with  us  todav.  Do  voii  care  to 
^^^CTiss  the  subject  without  his  being  present? 

Mr.  Eaton :  Personally,  I  think  it  would  be  better  to  leave 
"^^  question  until  such  a  time  as  Mr.  Stenger  can  be  present. 
^here  will  be  no  objections  to  discussing  the  proposition,  but 
^^  Seems  to  me  it  would  be  much  better  to  have  Mr.  Stenger 
P^^ent,  owing  to  the  fact  that  the  subject  was  brought  up 
^y  him. 

Carried. 

Chairman:     We  also  have  for  discussion  today,  the  ques- 
tion of  *'Who  should  pay  for  the  transfer  of  a  through  con- 
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signment,  when  the  delivering  line  objects,  for  reasons  of  its 
own,  to  its  equipment  going  through/' 

It  is  my  recollection,  Mr.  Secretary,  that  you  were  instruct- 
ed to  communicate  with  some  of  the  other  Divisions  in  regard 
to  the  practice  prevailing  at  other  railroad  centers.  Kindly 
let  us  know  what  information  you  have  received. 

Mr.  Secretary:  I  have  no  communications  except  those 
that  were  read  at  the  last  meeting. 

Chairman :  This  matter  was  also  brought  up  by  Mr.  Sten- 
ger:  Has  any  one  anything  to  offer  on  the  subject  today,  or, 
shall  we  hold  it  over? 

Mr.  Eaton:  I  think  I  said  all  I  care  to  say  on  that  sub- 
ject at  the  last  meeting,  and  I  make  a  motion  that  we  hold 
the  matter  over  until  Mr.  Stenger  can  be  present,  so  he  can 
present  his  side  of  the  case. 

Seconded  and  carried. 


Report  of  Committees. 

Chairman :  Under  this  head  we  have  a  committee  on  joint 
Inspection  of  which  ]\Ir.  Miller,  of  tho  D.  &  H.  G.  R.  R.,  is 
Chairman,  and  Messrs.  Bristol  and  Stenger,  members.  This 
committee  is  not  as  yet  able  to  make  a  report,  because  they 
have  been  unable  to  have  their  meeting  with  the  Mechanical 
Department  representatives.  I  may  say  however,  that  the 
matter  is  grindinor,  and  we  will  probably  be  able  to  make  re- 
port at  the  next  meeting.  lias  any  one  anything  to  say  on  this 
subject? 

Mr.  Bristol :  I  have  one  thing  I  want  to  say  that  ha^s  come,  up 
in  th(^  past  wtn^k  or  ten  days.  The  C.  &  W.  at  Pueblo  are  now 
obj«»ctinfr  to  the  joint  interchange  arrangement,  owing  to  the 
fact  that  they  will  have  to  stand  about  forty-five  percent  of 
the  oxp<Miso  of  tho  joint  inspection  at  Pueblo.  Of  course  the 
expense  is  paid  on  the  pro  rata  plan,  numbers  of  ears  handled 
over  the  transfers,  novertheless  they  think  that  they  are  get- 
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ting  the  worst  of  it,  because  they  do  not  get  any  benefit  out 
of  the  down  town  transfers  between  the  other  roads.  I  do 
not  know  what  effect  it  is  going  to  have  on  us.  They  have 
given  us  notice  if  we  do  not  agree  on  different  arrangements, 
they  will  withdraw. 

Chairman :  Is  it  their  idea  for  each  road  to  have  its  owti 
inspectors  ? 

Mr.  Bristol:  Yes  sir;  however,  we  are  trying  to  talk  Mr. 
Van  Brimer  out  of  it.  We  had  a  meeting  arranged  for  last 
Sunday  in  Pueblo  but  could  not  get  together,  and  had  to  hold 
it  over  until  next  Sunday. 

Chairman :  It  seems  to  me  it  is  as  economical  one  way  as  the 
other,  and  the  reason  they  are  paying  45%  is  because  they 
are  handling  45%  of  the  business,  and  I  would  suggest,  Mr. 
Bristol,  that  you  try  and  hold  him  until  we  can  get  another 
meeting,  and  have  him  present. 

Mr.  Bristol:  We  suggested  that,  and  asked  him  to  be  here 
today,  but  I  see  he  is  not  with  us. 

Mr.  Carson:  I  understand  it  was  impossible  for  him  to 
be  present  today.  Gentlemen,  we  are  coming  more  and  more 
to  joint  arrangements  as  between  the  railroad  lines.  There 
was  a  time  when  every  railroad  thought  their  interests  could 
not  be  properly  and  honestly  taken  care  of  unless  they  had 
its  affairs  demonstrated  entirely  by  its  own  employes,  but  as 
it  has  been  proved  to  our  own  satisfaction  that  one  man  can 
work  for  two  or  three  different  railroads,  and  do  justice  to 
all  of  them,  I  think  now  we  ought  to  encourage  the  joint  ar- 
rangements. 

Mr.  Bristol :     With  our  heavy  transfers  it  seems  to  me  we 
will  be  in  a  scrap  all  the  time  unless  we  have  joint  Inspection. 

(chairman:  There  whs  another  Committee  appoint^Hl.  Mr. 
Eaton  and  Mr.  Steuirer  were  mein])erH.  to  draft  a  letter  to 
Mr.  Moseley,  Secretary  of  the  Interstate  Commerce  Commis- 
sion, in  regard  to  the  interchange  of  cars  not  in  condition 
to  pass  the  Safety  Applianee  rules.     T  will  say  that  the  Com- 
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miltee  hag  oat  &s  yet  written  Mr  Moseley,  but  is  gathering 
some  data  \vhieh  will  enable  them  tn  present  some  facts  to 
him  whieh  will  make  our  attitmle  clear,  aad,  as  Chaioian  of 
that  Committee,  I  would  ask  that  we  be  given  a  little  more 
time, 

IMr.  Bristol:  I  make  a  motion  to  the  effeet  that  the  Com- 
mittee in  <jue**tion  be  ^iven  nn*re  time  in  whieh  to  accomplish 
the  dutit^  which  they  have  l>een  re«_iuested  to  perform. 

Seconded  and  carried. 

Chairman :  We  bave  had  hanirinij  nver  for  thi.s  mef*tin>?r 
the  question  of  handling  pow^der  shipments  within  the  juris- 
diet  ion  of  the  Car  Sei^vice  AB8ociation  of  Colorado,  New  Mex- 
ico. WvfvminL',  ete,  T  will  ask  the  Seeretary  to  state  what 
replies  he  has  had  from  the  letter  of  ballot. 

Secretary:  I  have  taken  the  matter  up,  but  have  onlv 
heard  from  two  lines. 


New  Bustness. 


Chairman:  At  one  of  the  meeting'  it  was  agreed  that  eacl 
Superintendent  would  come  tn  this  meeting  with  partieidars 
of  some  aecident  that  had  happened  i^eeently  on  his  line  and 
give  the  memberH  the  benefit  of  f^uch  obsen-ations  and  facts 
as  he  was  able  to  frive  us,  or,  any  sqiecial  eases  of  infraction 
of  niles,  or  where  it  is  necessary  to  administer  discipline,  etc., 
etc.  I  would  like  to  ask  the  Superintendents  what  they  have 
ftot  on  their  minds  today? 

Mr.  Bristol:  I  haven't  had  a  wreck  on  my  Division  aince 
the  27th  day  of  June.  1905. 

Chainnan:    Mr,  Eaton  what  have  you  got? 

Mr,  Eaton:  We  haven't  ha9  anything  reeendy,  except 
one  ease  where  an  engine  jumped  the  truck  up  near  Lyons; 
the  Track  was  perfect  in  even-  condition;  the  ears  waiv 
in    good    condition;    the   wheels  of  the  engine  were  in  gooJ 
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condition,  but  the  tank  and  fourth  or  fifth  car  jumped  the 
tfack,  and  we  were  unable  to  determine  what  the  trouble  was. 
Mr.  Sejrmour  was  on  the  ground  and  I  will  ask  him. 

Mr.  Seymour:  It  is  another  one  of  those  eases  that  we 
did  not  know  what  caused  it ;  it  was  comparatively  good  track, 
2i^  or  three  degree  curve,  elevation  was  nearly  2J/2  inches, 
train  running  about  twenty-five  miles  an  hour. 

Chairman:  Mr.  Bristol,  didn't  you  have  a  train  break 
away  on  your  Division? 

Mr.  Bristol:  That  is  the  one  I  refer  to,  the  27th  day  of 
June. 

Chairman :  Didn  *t  you  have  a  passenger  wreck  down  near 
Pueblo? 

Mr.  Bristol:  Yes,  I  believe  we  did:  Well,  that  is  a  case 
just  like  the  one  Mr.  Eaton  spoke  about — this  was  on  straight 
track — good  ballasted  track — it  was  a  heavy  train,  with  our 
limited  equipment — Two  Dixon  engines:  They  have  a  very 
large  tank — the  forward  truck  of  the  second  engine  left  the 
track,  rather  the  forward  wheels  of  the  forward  truck  of  the 
tender — the  second  engine  of  the  train — ^there  was  no  dam- 
age whatever — no  damage  to  track  even — the  train  ran  thirty 
miles  an  hour  immediately  afterward — there  was  no  cause  for 
it  whatever. 

Mr.  Carson:  I  will  state,  for  your  information,  that  we 
had  three  derailments  within  three  or  four  months,  of  that 
character — the  forvv^ard  wheels  of  the  forward  truck  of  the 
tender  jumped  the  track  on  straight  track  where  the  track 
was  in  comparatively  good  condition — the  engine  was  in  first- 
class  condition,  and  it  was  quite  a  mj^tery  as  to  the  real  cause 
of  the  accident,  and  one  theory  was  that  the  rear  trucks  of 
the  tender  were  too  near  to  the  front  end,  rather  too  much  of 
the  tank  hung  over  the  rear  end,  and  by  the  time  the  coal 
was  used  out  of  the  front  end  of  the  tender,  and  the  tank 
full  of  water,  the  weight  on  the  rear  end  of  the  tender  was 
80  heavy  that  when  the  engine  strnck  a  joint  that  was  not  in 
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perfect  surface  it  would  throw  the  front  end  up  just  far 
enough  to  raise  the  front  wheels  off  the  track,  and  in  view  of 
that  our  Mechanical  Department  set  the  rear  trucks  back 
nineteen  inches  on  this  class  of  engine  and  we  have  not  had 
any  trouble  of  that  nature  since  that  time. 

Mr.  Bristol:  This  was  not  the  case  in  the  accident  I  have 
just  mentioned,  Mr.  Carson. 

Mr.  Carson:  I  may  say  that  the  ^Missouri  Pacific  and  the 
Iron  Mountain  bought  a  large  number  of  those  Pacific  type 
engines  and  they  had  a  nimiber  of  similar  accidents,  both  on 
curves  and  on  straight  track,  and'  they  set  their  rear  trucks 
back,  since  which  time  they  have  had  no  further  trouble. 

Chairman:  Didn't  you  have  an  accident,  Mr.  Brinkerhoff, 
some  time  ago,  that  was  mysterious? 

.  Mr.  Brinkerhoff:    No,  not  that  I  know  of,  Mr.  Chairman. 

Chairman:  Do  you  keep  on  the  track  all  the  time,  Mr. 
Abbott? 

Mr.  Abbott:  Well,  I  cannot  recall  any  accidents  on  my 
Division  that  I  could  call  mysterious. 

Chairman :  Has  any  one  any  other  accident  they  have  in 
mind?  If  not,  we  have  with  us  today,  Mr.  C.  R.  Dowler,  who 
has  a  new  device  which  you  see  before  you,  which  is  calcu- 
lated to  varn  an  engineer  of  a  burnt  out  or  washed  out  bridge, 
or  any  other  interference  with  the  track,  by  roeks  rolling  down 
from  mountains,  or  slides,  which  he  has  asked  to  show  to  the 
Central  Association  of  Railroad  Officers  this  afternoon,  and 
I  now  take  pleasure  in  introducing  to  you  Mr.  Dowler: 

EXHIBIT  A. 

The  ae(*onipanyin£r  f^uts  are  of  the  Dowler  Automatic  Sig- 
nal, n>anufa('tured  by  tlic  Colonulo  Railway  Signal  Com- 
pany, of  Lamar  and  Denvor.  Colorado. 

The  devio<»  is  intended  to  warn  trainmen  of  a  dangerous 
amount  of  water,  at  a  friven  point;  l)nrned  or  wTecked  bridges; 
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washed  out  oondition  of  road))ed,  slides,  cave-ins  in  tunnels, 
or  displacement  of  track  on  curves. 

Targets  are  placed  suitable  distance  on  either  side  of  any 
portion  of  track  to  be  protected  from  known  dangers,  as 
above  mentioned.  A  single  line  of  wire  is  used  to  connect 
the  targets,  the  earth  being  used  for  the  return.  This  wire 
may  be  carried  by  telegraph  poles.  The  target  arrangement 
is  most  simple.  Targets  are  held  at  safety  position  by  a  lock- 
ing device,  in  connection  with  an  electro  nuignet,  durin-g 
closed  circuit.  A  break  in  circuit  at  any  point,  between  tar- 
gets releases  magnet,  and  spring  tension,  turns  the  target  to 
danger  position,  automatically  locking  it  in  that  position,  from 
which  it  must  be  manually  reset  to  safety  position. 

Suitable  circuit  breakers  are  provided  which  r;»tain  the  nor- 
mal closed  circuit  position  until  they  are  acted  on  by  some  ab- 
aormal  condition  when  circuit  will  be  opened  and  targets  will 
go  .to  danger.  A  simple  floflt  arrangement  is  connected  to  a 
eireuit  breaker,  to  denote  a  rise  of  water,  to  a  given  height. 
To  denote  a  washout,  weights  are  buried  in  roadbed  and  con- 
nected to  circuit  breaker  by  a  suitable  cable.  When  weights 
under  wash,  circuit  is  broken  and  proper  signal  given.  Fusa- 
ble  wires  are  used  in  crossing  bridges,  or  tressels  liable  to  fire. 
Wire  is  looped  down  on  bents  so  as  to  (a  use  break  in  wire  in  case 
a  bent  is  torn  out.  Wires  are  Imiiir  in  such  manner  that  a 
slide,  in  crossing  track,  would  break  tli(»ni.  Overhead  wires 
are  hung  in  tunnels  in  such  manner  as  to  he  i)roken  by  cavc-iii. 
A  very  simple  arrangement  will  also  denote  displacement  of 
track  on  curves,  where  such  is  desired. 

Longtime  burner  switch  lampf?  are  used  on  targets.  The 
common  gravity  batt;»ry,  or  any  hattiM-y,  working  well  on  cNised 
circuit,  may  be  iLsed  for  the  line,  and  the  cost  of  maintaining 
same  is  very  .slight — about  one  cent  per  day.  All  working 
I>arts  are  suitably  boxed,  and  may  be  locked  with  switch 
lock  to  prevent  tampering. 

Cuts  are  made  from  a  desk  size  model.  Xo.  1  shows  target 
locked  in  safety  position.  Xo.  2,  same  locked  in  danger  posi- 
tion.    N^).  3  float  arrangement  in  closed  circuit. 

This  device  has  been  approved  by  many  pnnniiicnt  western 
railway  men.    A  General  ^lanager  of  one  of  the  leading  west- 
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em  roads  said,  **It  will  do  the  work."    That's  all  we  claim 
for  it. 

Chairman:  Gentlemen,  we  have  with  us  today,  Mr.  Bar- 
ron, who  has  a  patented  grain  door,  which  he  would  like  to 
show  to  the  members  of  this  Association. 

The  door  was  thoroughly  explained  to  the  Association. 

Chairman:  Gentlemen,  before  adjournment  I  would  like 
to  state  that  the  May  meeting  we  expect  to  hold  at  Pueblo, 
and  at  that  time  go  through  the  hospital  of  the  C.  F.  &  I. 
Company  where  the  Chief  Surgeon  of  the  C.  F.  &  I.  Company 
expects  to  show  us  some  things  that  we  haven't  seen,  and  that 
will  probably  be  interesting  and  instructive.  I  had  thought 
of  inviting  all  of  the  local  surgeons  on  the  C.  &  S.  to  attend 
this  meeting,  and  we  will  have  a  very  pleasant  and  interest- 
ing meeting.  We  will  have  some  talk  on  railway  relief  work 
from  some  of  the  best  surgeons  in  our  State,  and  I  would 
suggest  that  each  of  the  Superintendents  extend  invitations 
to  their  local  surgeons  tributary  to  this  Association's  terri- 
tory, to  arttend  this  meeting  at  Pueblo,  which  will  be  devoted 
largely  to  railway  relief  work.  I  am  sure  it  will  prove  a  very 
interesting  meeting:  May  9th  is  the  date.  The  next  meetinir, 
the  April  meeting,  however,  will  be  held  in  Denver. 

Adjourned. 
E.  E.  niLTi,  C.  E.  CAKSON, 

Secretary.  President. 
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OMAHA  DIVISION. 


Recuiar  Hectlng  of  Central  Association  of  Railroad  Officers,  Omaha 
Division,  held  at  Omaha,  March  aist,  1906. 

FoUowiuj;:  was  the  representation  at  nieetinj^  of  tlie  Onialia 
Division,  Central  Association  of  Railroad  Officers,  called  for 
this  date: 


C.  St.  P.  M.  &  O.  Hy F.  K.  Niroles   Siipt. 

C.  G.  W.  Ry O.   Cornelisen    Supt. 

Illinois  Central  R.  R F.   ^\.  Jones    Supt. 

V.  S.  Yards  Co J.  IF.  Brady Snpt. 

M(»ssi-s.  Richard  Doyle,  K.  Bijriicll,  C.  J.  Wilson  and  J.  KMis- 
.sell,  sent  word  of  their  inability  to  Ix'  pr<'scnt,  owinir  to  press 
of  hiisine.ss,  illness,  etc.    No  (inoruin  present. 

At  the  April  18,  100(),  nieetinjr,  otTiet^rs  for  the  ensuing  Vi^nv 
will  be  nominated  and  elected. 

J.  R.  l)KWAb\ 

Secret  a  rv. 
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JULIUS    ROTHSCHILD - 

a   H.  OARRIGUBS " 

J.    C.    LOOMIS - 

B.  8.    MAXWELL 

B.  B.  HILL - 

J.   R.    DEWAR 

O.   O.    FETTER Troaaorsr. 

O.   B.   STAATS - 

J.   D.    BERRY - 

JOS.    DAHM,    JR -        . 

A.  J.    ELLIOTT 

JULIUS    ROTHSCHILD - 

B.  H.    GARRIGUES 

J.    C.    LOOMIS •• 

B.    8.    MAXWELL 

B.   B.   HILL • 

J.    R     DRWAR •• 


, Cincinnati   DlTiakon 

, Indianapolis 

, Colambas 

Toledo 

Peoria 

St.    Louis 

Kansas   City     •• 

Louisville 

Detroit  •• 

Denver  •* 

Omaha 

Cincinnati   DItIsIob. 

Indianapolis       ** 

Columbus 

Toledo 

Peoria 

St.    I>ouis  •• 

Kansas  City     " 

Louisville 

Detroit  * 

Denver  •• 

Omaha 

Cincinnati   Division. 

. . , Indianapolis 

Columbus  ** 

Toledo 

Peoria 

St.  Louis  •• 

Kansas  City     - 

LoulsTllls 

Detroit  * 

Denver 

Omaha  •• 

Cincinnati  Dlvlsloa 

Indianapolis       ** 

Columbus  ** 

Toledo 

Peoria 

St.    Louis 

Kansas   City     - 

Louisville  •• 

Detroit  •• 

Denver  •• 

Omaha  ** 


CINCINNATI  DIVISION. 


The  Rasolsr  Mootkly  flMtlng  of  the  Central  A«Mcl«tloii  of  Railroad  Offficera. 

Clndnoatl  Dtvltlon,  was  hold  In  Room  lo.  Corew  Building, 

Cincinnati,  Ohio,  April  lo.  1906. 


B. 

«  0.  S-W.  R.  R 

C. 

C  C.  &  St  L.  Ry.- 

C- 

IH.  &  D.  Ry...... 

•The  representation  was  as  follows: 

J.  C.  Hagerty Superintendent. 

P.  M.  Lawler,..,........D,  M.  M. 

T.  A.  Sweeney Supt. 

W.  A.  Andrews. .  .Supt.  Car  Service. 

^-     «  O.  Ry E.  P.   Goodwin  Supt. 

^^^»:^ti.  Nor.  R.  R.. . . . Not  represented. 

•     AW.  Ry Not  represented. 

A  M.  V.  Ry. Not  Represented. 


O 


^-     IK".  O.  &  T.  P.  Ry Not  represented. 


"flfc-N.  R.  R. ...Not  represented. 

A  E.  Ry Not  represented. 

^-    C:?.  C.  &  St  L.  Ry. . . . .  .R.  C.  Barnard   Supt. 

Nettletoii   Neff Snpt. 

' .-        •*•....■         '   P.  T:  Dunn Gen.  Foreman, ' 

Visitor:'"  MrfA.  L.  Robiiiett  A<,'ent,  P.  C.  C.  &  St.  L.  Hy. 

The  minutes. .of  the  last  meetin«r  stood  approved  as  printed 
^^^  distributed. 


\ 
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Resignation  of  Mr.  Barnard  From  Committee  on  Formation 
of  Storage  Rules. 

At  the  last  meeting  a  committee  was  appointed  to  meet 
with  other  committees  from  other  Divisions  of  the  Central 
Association  of  Railroad  Officers,  in  Ohio,  to  formulate  uni- 
form storage  rules*  for  less  than  carload  freight  in  warehouses. 
Mr.  Barnard,  Supt.  of  the  P.  C.  C.  &  St.  L.  Ry.,  one  of  the 
committeemen,  stated  that  as  the  management  of  his  road  con- 
sidered this  purely  a  traffic  matter  he  could  not  very  well 
serve  on  this  committee  and  desired  another  member  be  des- 
ignated to  take  his  place.  The  President  appointed  Mr.  Brent 
Arnold,  Supt.  of  the  L.  &  N.  R.  R.,  to  take  the  place  made 
vacant  bj'  Mr.  Barnard's  resignation. 

Weighing  at  Cincinnati  Turned  Over  to  the  Cincinnati 
Freight  Committee. 

The  Secretary  stated  that  the  Freight  Traffic  Managers 
some  time  ago  transferred  the  weighing  from  the  Cincinnati 
Freight  Committee  to  the  Central  Association.  They  now 
request  that  the  Central  Association  of  Railroad  Officers  trans- 
fer it  back  to  the  Traffic  Department  in  order  that  it  may  be 
put  under  one  head  and  handle  it  as  a  traffic  matter.  This 
is  simply  a  matter  of  formality. 

Mr.  Barnard:  I  move  that  this  matter  be  transferred  to 
the  Traffic  Department. 

Seconded  by  ^Ir.  Sweeney  and  carried. 


Furnishing  the  Joint  Car  Inspector  at  Cincinnati  an  Assistant 
and  Cancelling  Rule  7  Switching  Reclaim  Rules. 

The  Se(*retarv  read  tho  foUowinor  letter  from  the  Standing 
Conmiittee  on  Joint  Car  Inspection,  which  is  self-explanatory: 
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Central  Association  of  Railroad  Officers. 

Cincinnati,  0.,  April  10,  1906. 
Mr.  0.  G.  Fetter,  Secretary, 

Central  Association,  Cincinnati  Division, 
Cincinnati,  Ohio. 
Dear  Sir;  At  a  meeting  of  the  Standing  Committee  on  Joint 
Car  Inspection  held  this  morning  at  10  a.  m.,  the  matter  of  fur- 
nishing the  Joint  Car  Inspector  at  Cincinnati  an  assistant, 
was  taken  up  and  after  going  over  the  subject  thoroughly, 
the  following  recommendation  to  the  Central  Association  of 
Railroad  Officers,  Cincinnati  Division,  was  unanimously  con- 
curred in : 

We  recommend  that  Mr.  Boutet  be  given  an  assistant,  at 
$85.00  per  month,  qualified  to  handle  matters  in  the  different 
yards,  and  that  the  Chief  Joint  Car  Inspector's  office  be  re- 
lieved of  the  burden  of  checking  up  reclaims  except  such  cars 
as  he  has  issued  cards  for,  and  we  also  recommend  elimination 
of  that  part  of  Rule  7,  Switching  Reclaim  Rules,  relative  lo 
reclaims  on  bad  order  cars. 

Yours  very  truly, 

O.  G.  Fetter, 
Secretary. 

In  quite  a  discussion  it  developed  that  it  was  a  physical 
impossibility  for  the  Chief  Joint  Car  Inspector  to  properly 
cover  the  territor\^  and  inspect  the  ears  as  they  should  be, 
but  there  was  considerable  opposition  to  cancelling  any  part 
of  Rule  7  of  the  S\Antching  Reclaim  Rules,  and  the  following 
action  was  taken: 

Mr.  Barnard :  I  move  that  we  adopt  the  first  part  of  the 
recommendation  of  the  Standing  Committee  on  Joint  Car  In- 
spection, and  give  the  Joint  Car  Inspector  an  assistant  at  a 
salary  of  $85.00  per  month,  but  reject  that  part  of  the  rec- 
ommendation referring  to  Rule  7  of  the  Switching  Reclaim 
Eules,  this  action  to  take  effect  at  once. 

Seconded  by  ^Ir.  Lawler  and  carricMl. 
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Abrogating  Bole  7  of  the  Oindmiati  Switdiixig  Bedaim  Rnleii^ 

Some  of  the  members  still  claimed  that  Rule  7   of  th_. 
Switching  Reclaim  Rules  did  not  work  to  the  best  interest 
all  concerned,  but  there  was  objection  to  cancelling  it,  or  ar 
part  of  it,  for  the  reason  that  the  rule  was  in  full  force 
the  other  Central  Association  points  and  there  was  a  hesi tan- 
in  cancelling  it  and  breaking  the  uniform  application  of  t  "1 
.  rule    within    the    Central    Association    territory.      Howev  ^ 
there  was  no  objection  to  cancelling  the  rule,  provided 
could  be  effected  throughout  the  territory,  and  therefore,   tz 
following  action  was  taken: 

Mr.  Barnard:    I  move  that  the  matter  be  referred  to   tr  ^*"*^ 
Standing  Committee  on  Per  Diem  (W.  T.  Wolff,  R.  E.  Bos\^^  ^^  # 
and  W.  C,  Andrews),  to  take  up  with  the  other  Divisions         '^ 
the  Central  Association  of  Railroad  Officers  the  question  ^ 

uniformly  aboliidiing,  in  the  territory  covered  by  the  Cent^f"^^^ 
Ajssociation  of  Railroad  Officers,  that  part  of  Rule  7  of    t^  ^^^a 
Switching  Reclaim  Rules,  which  refers  to  reclaims  on    1>  -^^^ 
order  cars. 

Seconded  and  carried. 

ADJOURNMENT. 

at 
No  further  business  appearing,  the  meeting  adjourned 

12:10  p.  m. 

J.  C.  ITAOERTY,  0.  G.  FETTER, 

President.  Secretarv^     ^' 


PROCEEDINOS  OF  THE  STANDING  COMMITTEE  O 
JOINT  CAR  INSPECTION. 

A  ^Moetin^r  of  the  Standinor  Committee  on  Joint  Car  Insp^^ 
tion  was  ]uM  at  the  Office  of  the  Secretary,  Room  10,  Care  ^^ 
Biiildinjr,  (MnciniiMti,  O.,  Tuesday.  April  10,  1906. 


\ 
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The  meeting  was  called  to  order  by  Mr.  Lawler,  Chairman, 
at:     10:15  a.  m.  with  the  following  representation: 

C-    C.  C.  &  St.  L.  Ey P.  M.  Lawler D.  M.  M, 

I*.     C.  C.  &  St.  L.  Ry P.  T.  Dunn General  Foreman. 

C     A  0.  By B.  P.  Goodwin Supt 

C.     XL*  D.  Ry T,  A.  Sweeney Supt 

Oiving  the  Joint  Oar  Inspector  an  Assistant. 
The  Secretary  read  the  following  letter: 

Cincinnati  Joint  Car  Inspection. 

Cincinnati,  O.,  April  9,  1906. 
^^-      IM.  Lawler,  Esq., 

Chairman  of  the  Standing  Committee, 

Central  Association  of  Railroad  Officers, 
Brightwood,  Ind. 
Dear  Sir:    I  make  it  the  object  of  this  letter  to  acquaint 
y^^^^t:^  with  the  workings  of  the  Joint  Car  Inspection,  under  the 
*^^"^^  rules. 

The  Chief  Joint  Inspector  is  supposed  to  give  all  cards 
^^^t  are  given  against  the  different  lines  at  Cincinnati. 

H  have  endeavored  to  see  all  cars  that  have  wheels  removed 

5^^^^^*    rough  journals,  chipped  flanges  and  slid  flats  to  see  if  the 

^^^^^>^als  were  rough,  chipped  flanges  or  slid  flat,  also  all  com- 

*-^^*^*^«.tion  of  defects  existing,  for  which  cards  have  been  asked, 

^■1     cjars  that  have  met  rough  usage,  such  as  raking  of  corners, 

^^^^-,  but  I  have  been  unable  to  see  cars  with  minor  defects, 

^^^^li  as  brake  connections,  handholds  and  other  defects,  for 

^"ich  the  delivering  lines  are  responsible  and  the  receiving 

^^^  made  repairs. 

In  eases  of  this  kind,  I  have  simply  had  to  take  the  word 
^*   1:he  foreman  that  they  made  the  repairs,  and  that  cars  were 
^^Q^ived  from  connections  in  this  condition.    I  have  not  even 
^^^  time  to  trace  up  and  find  out  whether  ears  were  delivered 
^^   line  that  cards  were  requested  against,  or  to  see  if  cars 
'^^re  received  at  some  previous  time  in  this  condition.    I  have 
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had  to  let  the  foreman  trace  up  the  records  of  the  cars  and  i£ 
cards  were  issued  in  error  I  furnished  rebuttal  cards  for  same  , 

I  have  done  everything  that  it  was  possible  for  any  on^ 
man  to  do,  starting  in  to  work  at  6:15  each  morning  to  ti 
and  keep  up  with  the  work,  but  I  find  that  it  is  impossibl 
to  do  this  and  do  it  in  th«  manner  it  should  be  done. 

Most  of  the  roads  have  been  sending  in  their  reclaim  r« 
ports  from  the  first  of  July,  1905,  up  to  date,  to  be  checks 
over,  and  nearly  all  of  these  have  come  in  since  this  ner 
agreement  went  into  effect. 

In  checking  over  these  reports  same  has  to  be  done  hy 
practical  car  man,  as  a  clerk  is  not  able  to  tell  whether  or  zx 
repairs  are  such  that  cars  would  have  to  be  set  out  for  a. 
reclaim  allowed  on  same. 

I  would  suggest  that  your  Conunittee  go  into  this  matt; 
and  present  same  to  the  Association  and  either  have  the  wo 
lightened  in  some  manner  in  the  way  of  issuing  cards  or  gl 
some  assistance  so  that  the  work  will  be  done  in  the  prop 
way  it  should  be. 

In  writing  this  letter  it  is  not  my  desire  to  find  fault  wi 
the  amount  of  work,  but  I  do  not  believe  that  you  or  the  otti. 
officials  will  be  satisfied  to  have  things  this  way,  if  acquaint:- 
with  the  conditions  existing. 

Yours  respectfully, 

(Signed)  H.  Boutet, 

C.  J.  I.  C  -^ 

The  followng  action  was  taken: 

We  recommend  that  Mr.  Boutet  be  given  an  assistant, 
$85.00  per  month,  qualified  to  handle  matters  in  the  differi 
yards,  and  that  the  Chief  Joint  Car  Inspector's  office  be 
lievod  of  the  burden  of  cheekinpr  up  reclaims,  except  such  ci 
as  hi»  has  issued  cards  for,  and  we  also  recommend  eliminati 
of  tliat  part  of  Rule  7,  Rwitehinj?  Reclaim  Rules,  relative 
reclaims  on  bad  order  cars. 

Meeting  adjourned  at  11  a.  m. 
F.  y\.  T.AWLER,  O.  G.  FETTER, 

rhairniau.  Secretary. 


/ 


TIM  R«f«lar  Monthljr  iltottlag  of  th«  Indtaoapollf  DlvUlon  of  the  Control 

AMoctotloa  of  RoUrMd  Offlooro  wos  hold  In  IndlanopolU  Union 

Ststioa.  s  o'clock  P.  M.  Mondoy.  April  ad.  1906. 


Representation  as  follows: 

'^^        E.  &  W M.  P.  Deniston Supt 

^'  By A.  A.  Zion    Snpt. 

^^-     J.  &  L.  By A.  J.  O'Reilly Gen.  Agent. 

*^-     H.  &  L.  Ry. F.  M.  Quimby Trainmaster. 

^-       <3.  C.  A  St  L.  Ry.. .  .C.  S.  Rhoads. . .  .Supt.  of  Telegraph. 

■^^-      <A  E.  R.  R C.  S.  Rhoads Supt.  of  Telegraph. 

^^^^^dalia J.  J.  Pruett Train  Master. 

^-      C3.  C.  &  St.  L.  Ry J.  J.  Pruett Train  Master. 

^'^      Xl.  ft  D.  R.  R Not  represented 

The  minutes  of  the  previous  meeting  were  approved  as 

Unfinished  Business.  . 

The  Secretary  reported  progress  in  the  preparation  of  the 
'Pamphlet  containing  revised   Constitution,   By-Laws,   Resohi- 


IB 
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tions,  etc.,  stating  that  a  bid  had  been  received — ^that  otheM 
bids  would  be  obtained  without  delay  and  arrangements  mad^ 
for  printing  and  distributing  the  pamphlet  as  soon  as  .possible 
It  was  the  sense  of  the  members  present  that  two  hundre 
(200)  copies  would  be  ample  to  meet  all  requirements. 

New  Subjects. 

The  question  of  making  use  of  the  telephone  system 
train  service  was  brought  before  the  Association  for  disc 
sion. 

It  was  suggested  that  this  would  be  an  appropriate  subj 
to  bring  before  the  St.  Louis  Annual  Meeting. 

After  further  discussion  the  Chair  appointed  Mr.    C.  ^ 

Ehoads,  Supt.  of  Telegraph,  C.  C.  C.  &  St.  L.  Ry.  Co.,  to  p:* 
pare  a  paper  on — 

"Telephone  Service  in  Connection  with  Railroad  Operation^ 

Mr.  Rhoads  consented  to  use  his  best  efforts  in  prepari:! 
the  paper,  he  being  given  the  privilege  of  treating  the  subje 
in  such  a  way  as  he  might  desire. 

New  Business. 


The  Secretary  explained  that  is  was  necessary  to  ma 
some  provision  for  filing  and  taking  care  of  the  records 
longing  to  the  Association,  calling  special  attention  to  bou 
volumes,  embracing  the  minutes  of  the  various  Divisions,  su 
gesting  that  a  suitable  book  case  be  provided,  to  be  plae 
in  the  rooms  of  the  Central  Association,  where  the  recort 
would  be  accessible  to  all  members. 

On  motion  the  Seoretar^-  was  directed  to  purchase  a  bo( 
case  for  the  purpose  named. 

Meetinsr  adjourned. 
J.  E.  :\rEKTO\,  G.  B.  STAATS, 

President .  Secretary. 


o- 


J- 
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COLUMBUS  DIVISION. 
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R^catar  Mootlrij  MMtlnff   of   CMtnil  AMOCtaUon  off  RallroiMI    OffflcoM 

ColwBbM  DIvlsloii,  kold  lii  Roon  398,  Unton  Steilon.  Colnmbas.  O.. 

WodMiday,  April    nth.  1906. 

Meeting  was  called  to  order  at  1:50  p.  m.  by  President 
J^^aj*.  W.  6.  Bayley,  with  the  following  representation : 

C?.     C.  C.  &  St.  L.  By W.  G.  Bayley Superintendent. 

C5-      A.  ft  C W.  B.  Wood Superintendent. 

Hocking  Valley...... ...R.  S.  Quigley Superintendent. 

^^-     €.  C.  &  St.  L.  By L.  Ohliger Superintendent 

S.  W.  Miller Master  Mechanic. 

"^^xina.  Co.,  (Toledo  Div.)Otto  Schroll Superintendent. 

J.  J.   Walsh Gen.   Foreman. 

^«*«kini?  Valler  Ry.  and 

T      J  r^  ^  -r>  T.  R.  Limer Supt.  Car  Service. 

-^—    4  0.  0.  Ry 

^'     A  0.  O.  Ry,. H.  E.  Speaks Superintendent. 

Visitor:    Mr.  H.  M.  Patton,  Local  Agent,  C.  C.  C.  &  St. 
^-    Ry. 

Minutes  of  previous  meeting  were  read  by  the  Secretary 
^^d  approved  as  read  and  published. 
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Unflniflhed  Business. 

Uniform  Boles  for  Storage  of  L.  0.  L.  Freight. 

It  was  moved,  seconded  and  carried  that  a  Conmiittee  of 
three  (3)  be  appointed  to  meet  with  similar  Committees  ap- 
pointed by  other  Divisions  of  this  Association,  in  Ohio,  to 
formulate  uniform  rules  for  storage  of  less  than  carload 
freight  in  warehouses. 

President  appointed  Committee  as  follows: 

Mr.  H.  £.  Speaks, 
Mr.  Otto  Schroll, 
Mr.  Q.  P.  Johnson. 


Beports  of  Oonunittees. 
Subject  for  Discussion  at  Annual  Meeting. 

Committee  submitted  written  report  setting  forth  the  fact 
that  they  had  thoroughly  canvassed  the  situation  and  were 
unable  to  prevail  upon  "any  member  of  this  Division  to  prepare 
a  paper  for  discussion  at  Annual  Meeting,  as  all  members 
seemed  to  be  doubtful  of  their  being  able  to  attend  the  meet- 
ing. 

Report  of  Committee  was  accepted  and  Secretary  was  in- 
structed to  notify  the  General  Secretary  the  findings  of  the 
Committee. 

New  Business. 

Mailing  List  for  Secretary. 

Socrotary  n.skod  a  nilinjr  from  the  Division  as  to  what 
OflR(*ors  should  bo  placed  on  his  mailinpr  list  for  copies  of 
Calls  for  Moetinprs  and  Printed  Minutes. 
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It  was  the  sense  of  the  meeting  that  such  list  should  be 
composed  of  General  Superintendents,  Superintendents,  Su- 
perintendents of  Motive  Power  or  Master  Mechanics,  Supt^r- 
lendents  of  Car  Service  or  Car  Accountants.  At  the  same 
time  Secretary  was  requested  to  communicate  with  Secre- 
taries of  other  Divisions  to  ascertain  their  practice  in  this  re- 
spect and  submit  his  findings  with  recommendation  at  next 
meeting. 

Bill  of  $23.50,  this  Division's  proportion  of  expense  of 
Central  Association  of  Railroad  Officers,  for  the  month  of 
March,  1906,  was  approved  and  ordered  paid. 

Adjourned  2:25  p.  m. 
W.  G.  BATLEY,  J.  D.  BERRY, 

President.  Secretary. 
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TOLEDO  DIVISION. 


i^«ffalar  Montkly  Mooting  off  tho  Control  Atsoclotlon  off  Railroad 
Offlcort,  Tolodo  DlvUlouthold  In  Room  340  Valentino 
Building,  Tknraday,  April  lath.  1906. 


Meeting  was  called  to  order  at  11:00  a.  m.  by  President 
Qnigley,  with  the  following  representation: 

Hocking  Valley  Ry R.   S.  Quigley Superintendent. 

T.  R.  Limer Supt.  Car  Service. 

T.  &  O.  C.  Ry H.  E.  Speaks Superintendent. 

T.  R.  Limer Supt.  Car  Service. 

M.  C.  R.  R D.  S.  Sutherland Supt 

B.  R.  Donovan Train  Master. 

F.  von  Nostitz  Agent. 

L.  S.  &  M.  S.  Ry J.  R.  Horgan Superintendent 

H.  J.  Merrick S.  T. 

G.  E.  Hnsted Agent. 

T.  Ry.  &  T.  Co T.  R  Fogg Ceneral  Manager. 

J.  F.  Withrow.  .Genl.  Yard  Master. 
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Penna.  Co. Otto  SchroU    Superintendent. 

C.  H.   &  D.   Ry.    T.  A.  Sweeney Supt 

W.  C.  Andrews. .  .Supt.  Car  Service. 

J.  J.  Corcoran Train  Mafiter. 

E.  F.  Holbrock Agent. 

C.  0.  C.  ft  St.  L.  Ey J.  R.  Cavanagh. .  .Supt.  Car  Service. 

J.  Hefferman   Train  Master. 

A.  A.  B.  R. W.  P.  Bradley Supt 

W.  &  L.  E.  E.  E. A.  P.  Titus. Car  Accountant 

C.  H.  Newton Joint  Agent 

P.  M.  R  R. H.  B.  Meyers. .  .• Agent 

Wabash  E.  E C.  H.  Newton ^  .Joint  Agent 

Manufacturers'  Ry   6.  A.  Dennis Agent 

Visitors:  Mr.  E.  S.  Maxwell,  Mgr.,  Michigan  Car  Service 
Association;    Mr.  E.  C.  Palmer,  Chief  Interchange  Inspector. 

The  minutes  of  the  previous  meeting  were  read  and  ap- 
proved. 

Topic  for  Discussion  at  Annual  Meeting. 

The  Committee  appointed  to  select  a  member  to  prepare 
paper  in  place  of  Mr.  J.  P.  Main,  Supt.,  D.  &  T.  S.  Line,  who 
found  it  impossible  to  devote  any  time  to  the  matter,  reported 
that  they  had  selected  Mr.  J.  R.  Cavanagh,  Supt.,  Car  Service, 
Big  Pour  Ry.,  to  prepare  paper  on  the  subject : 

** Pooling  of  equipment  which  will  tend  to  keep  down  the 
empty  movement  of  oars  on  all  linos  if  handled  intelligently." 
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TOLEDO  DIVISION. 


i^«ffalar  Monthly  Meeting  off  the  Central  Association  off  Railroad 
Officers,  Toledo  Division,  held  In  Room  340  Valentine 
Building,  Thnrsday.  April  lath,  1906. 


Meeting  was  called  to  order  at  11 :00  a.  m.  by  President 
Qnigley,  with  the  following  representation: 

Hocking  Valley  Ry R.   S.  Quigley Superintendent. 

T.  R.  Limer Supt.  Car  Service. 

T.  &  O.  C.  Ry H.  E.  Speaks Superintendent. 

T.  R.  Limer Supt.  Car  Service. 

M.  C.  R.  R D.  S.  Sutherland Supt 

B.  R.  Donovan Train  Master. 

F.  von  Nostitz  Agent. 

L.  S.  &  M.  S.  Ry J.  R.  Horgan Superintendent. 

H.  J.  Merrick S.  T. 

G.  E.  Hnsted Agent. 

T.  Ry.  &  T.  Co T.  R.  Fog? Oeneral  Manager. 

J.  F.  Withrow.  .Genl.  Yard  Master. 


—  381  — 

Penna.  Co. Otto  Schroll    Superintendent. 

C.  H.  &  D.   Ry.    .....T.  A.  Sweeney Supt 

W.  C.  Andrews. .  .Supt.  Car  Service. 

J.  J.  Corcoran Train  Master. 

E.  F.  Holbrock Agent. 

C.  C.  C.  ft  St.  L.  Ey J.  R.  Cavanagh. .  .Supt.  Car  Service. 

J.  Hefferman   Train  Master. 

A.  A.  B.  B. W.  F.  Bradley Supt 

W.  &  L.  E.  B.  E A.  P.  Titns Car  Accountant 

C.  H.  Newton Joint  Agent. 

P.  M.  R  R. .H.  E.  Meyers. .  .• Agent. 

Wabash  B.  R C.  H.  Newton. . . . .  ..^  .Joint  Agent. 

Manufacturers'  By G.  A.  Dennis Agent 

Visitors:  Mr.  E.  S.  Maxwell,  Mgr.,  Michigan  Car  Service 
Association;    Mr.  E.  C.  Palmer,  Chief  Interchange  Inspector. 

The  minutes  of  the  previous  meeting  were  read  and  ap- 
proved. 

Topic  for  Discussion  at  Annual  Meeting. 

The  Committee  appointed  to  select  a  member  to  prepare 
paper  in  place  of  Mr.  J.  P.  Main,  Supt.,  D.  &  T.  S.  Line,  who 
found  it  impossible  to  devote  any  time  to  the  matter,  reported 
that  they  had  selected  Mr.  J.  R.  Cavanagh,  Supt.,  Car  Service, 
Big  Pour  Ry.,  to  prepare  paper  on  the  subject : 

''Pooling  of  equipment  which  will  tend  to  keep  down  the 
empty  movement  of  cars  on  all  lines  if  handled  intelligently." 
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Question  of  Uniform  Storage  BnleB  Thronglioat 
the  State  of  Ohio. 

The  Secretary  read  the  following  communication: 
Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  March  9,  1906. 
Mr.  Jos.  Dahm,  Jr., 

Secretary,  Toledo  Division. 
Dear  Sir:    At  the  last  regular  meeting  of  the  Central  As- 
sociation of  Railroad  Officers,  Cincinnati  Division,  held  Feb- 
ruary 13th,  the  following  resolution  was  adopted: 

I  move  that  the  Secretary  be  instructed  to  com- 
municate with  the  Secretaries  of  the  other  Associa- 
tions, within  the  State  of  Ohio,  with  a  view  of  having 
a  Joint  Committee  appointed  to  formulate  uniform 
rules  throughout  the  State,  covering  the  storage  of 
less  than  carload  freight  in  warehouses. 
Will  you  kindly  arrange  with  your  Association  to  have  a 
Committee  appointed,  and  advise  me  the  name  of  the  Com- 
mittee 80  that  I  can  arrange  for  a  meeting  of  the  different 
Committees  to  take  this  matter  up  with  a  view  of  uniformity 
in  storage  matters? 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretar>\ 

After  some  discussion  a  Committee  of  three,  consisting  of 
the  Penna.  Co.,  Lake  Shore  Ry.  and  T.  &  O.  C.  Ry.,  was  ap- 
pointed to  meet  with  similar  committees  from  the  different 
Divisions  to  formulate  uniform  rules  throughout  the  State  cov- 
ering the  storage  of  less  than  carload  freight  in  warehouses. 


^enna.  Co Otto  SchroU    Superintendent. 

C    H.   &   D.   Ry T.A.Sweeney Supt 

W.  C.  Andrews. .  .Supt.  Car  Service. 

J.  J.  Corcoran Train  Master. 

E.  P.  Holbrock Agent. 

C  C.  C.  &  St.  L.  Ey J.  B.  Cavanagh. .  .Supt.  Car  Service. 

J.  Hefferman   Train  Master. 

Jl.  A.  E.  R. .W.  F.  Bradley  Supt 

1\^.  &  L.  E.  E.  E. A.  P.  Titus. Car  Accountant 

C.  H.  Newton Joint  Agent. 

IP.  M.  R  R. H.  E.  Meyers. .  .• Agent 

Wabash  E.  E C.  H.  Newton .Joint  Agent 

3IanufacturerB'  Ey 6.  A.  Dennis Agent 

Visitors:    Mr.  E.  S.  Maxwell,  Mgr.,  Michigan  Car  Service 
-Association;    Mr.  E.  C.  Palmer,  Chief  Interchange  Inspector. 

The  minutes  of  the  previous  meeting  were  read  and  ap- 
X>roved. 

Topic  for  Discussion  at  Annual  Meeting. 

The  Committee  appointed  to  select  a  member  to  prepare 
paper  in  place  of  Mr.  J.  P.  Main,  Supt.,  D.  &  T.  S.  Line,  who 
found  it  impossible  to  devote  any  time  to  the  matter,  reported 
that  they  had  selected  Mr.  J.  R.  Cavanagh,  Supt.,  Car  Service, 
Big  Pour  Ry.,  to  prepare  paper  on  the  subject : 

^'Pooling  of  equipment  which  will  tend  to  keep  down  the 
empty  movement  of  cars  on  all  lines  if  handled  intellisrently.'* 
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Question  of  Uniform  Storage  Boles  Thron^ont 
the  State  of  Ohio. 

The  Secretary  read  the  following  communication: 
Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  March  9,  1906. 
Mr.  Jos.  Dahm,  Jr., 

Secretary,  Toledo  Division. 
Dear  Sir:    At  the  last  regular  meeting  of  the  Central  As- 
sociation of  Railroad  Officers,  Cincinnati  Division,  held  Feb- 
ruary 13th,  the  following  resolution  was  adopted: 

I  move  that  the  Secretary  be  instructed  to  com- 
municate with  the  Secretaries  of  the  other  Associa- 
tions, within  the  State  of  Ohio,  with  a  view  of  having 
a  Joint  Committee  appointed   to   formulate   uniform 
rules  throughout  the  State,  covering  the  storage  of 
less  than  carload  freight  in  warehouses. 
Will  you  kindly  arrange  with  your  Association  to  have  a 
Committee  appointed,  and  advise  me  the  name  of  the  Com- 
mittee so  that  I  can  arrange  for  a  meeting  of  the  different 
Committees  to  take  this  matter  up  with  a  view  of  uniformity 
in  storage  matters? 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretar>\ 

After  some  discussion  a  Committee  of  three,  consisting  of 
the  Penna.  Co.,  Lake  Shore  Ry.  and  T.  &  0.  C.  Ry.,  was  ap- 
pointed to  meet  with  similar  committees  from  the  different 
Divisions  to  formulate  uniform  rules  throughout  the  State  cov- 
ering the  storage  of  less  than  carload  freight  in  warehouses. 
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Qaesfeian  of  Bedndxig  tba  Free  Time  on  Lees  Oadoad  Freight 

in  Wardionses. 

The  Secretary  read  the  following  communication: 

Central  Association  of  Railroad  Officers, 
Detroit  Division. 

Detroit,  Mich.,  March  29,  1906. 
ArJr.  Jos.  Dahm.,  Jr.,  Secretary, 

Toledo  Division,  C.  A.  R.  R.  Officers, 
Toledo,  Ohio. 
Storage  of  Less  Than  Carload  Freight  in  Warehouses. 
I>ear  Sir:    At  a  recent  meeting  of  the  Detroit  Division,  a 
Conumittee  was  appointed  to  investigate  as  to  what  results 
<^c>malta  be  obtained  by  reducing  the  free  time  on  less  than  car- 
^o^d    freight  in  warehouses. 

-A^t  the  present  time,  five  days  are  allowed  on  less  than 
ca.T-lc>ad  freight,  before  storage  is  assessed.  It  is  the  desire  of 
tli^  Detroit  Division  that  the  free  time  on  less  than  carload 
frei|K5'iit  be  reduced  from  five  days  to  three  days. 

Tie  result  of  the  investigation  shows  that  the  majority  of 

the     oonsignees  are  allowing  their  property  to  remain  in  the 

wair^liouseB  during  the  full  free  time,  five  days.     The  result 

^^^S  that  the  warehouses  are  almost  completely  blocked  with 

stoircige  freight. 

It;  is  also  the  understanding  of  the  Detroit  Division  that 
^^  Toledo  you  allow  the  same  time  as  in  Detroit,  five  days  on 
^**  than  carload  freight  in  warehouses. 

^ill  you  kindly  take  this  matter  up  with  your  Division 
^^^^  the  view  of  reducing  the  free  time  on  less  than  carload 
^^ight  in  the  warehouses  to  three  days? 

This  matter  will  come  up  again  for  discussion  at  the  next 
^^tbg  on  April  13th. 

I  should  be  pleased  to  hear  from  you  at  as  early  a  date  as 
Possible,  as  to  what  your  Toledo  Division  will  do  relative  to 
Educing  the  free  time. 

Yours  truly. 
(Ri^ned)  E.  S.  Maxwell. 

Secretary. 
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On  motion  it  was  decided  to  have  the  Committee  on  Uni- 
form Storage  Rules  take  care  of  the  question  of  reducing  the 
free  time  on  less  than  carload  freight  in  warehouses. 


Refusal  of  the  P.  M.  B.  B.  to  be  Oovemed  by  Besolution  Gknr- 

eming  Interchange  of  Chains  on  Double  Loads  in 

Toledo  District. 

The  Secretary  read  the  following  communication  under 
date  of  March  15th,  from  Mr.  A.  R.  Merrick,  Supt.,  P.  M.  R.  R. : 

I  but  recently  became  aware  of  the  ruling  adopted 
some  time  ago  by  the  Interchange  Car  Inspoction  at 
Toledo  covering  the  handling  of  double  loads  through 
Toledo  Terminal,  and  beg  to  advise  that  it  will  not 
be  at  all  agreeable  to  this  Company  to  allow  the  chains 
to  go  forward  on  loads,  and  the  handling  of  this  class 
of  business  will,  so  far  as  Pere  Marquette  is  con- 
cerned, be  handled  the  same  as  it  has  been  in  the 
past.  We  do  not  care  to  enter  into  the  arrangement 
as  it  is  very  objectionable  from  our  standpoint. 

The  Secretary  also  read  the  following  communication  from 
the  Standing  Committee  on  Interchange  Inspection: 

Standing  Committee  on  Interchange  Inspection. 

Toledo,  Ohio,  April  9,  1906. 
Toledo  Division, 

Central  Association  of  Railroad  Officers. 
Gentlemen:  1  hand  you  herewith  correspondence  from 
Mr.  A.  R.  Merrick.  Supt.,  P.  M.  R.  R.,  relative  to  interchange 
of  chains  on  double  loads  in  the  Toledo  District,  in  which  the 
P.  M.  R.  R.  states  that  this  arrangement  is  unsatisfactory 
so  far  as  they  are  concerned. 

The  Standin^r  Coniniittee  herewith  presciils  tliis  communi- 
cation f(»r  your  consideration  because  of  the  fact  that  this 
resolution    has    been    approved    by   your    Association,    and    it 
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would  have  been  proper  for  the  P.  M.  R.  R.  to  have  tak<-n 
the  matter  up  through  you. 

Our  recommendations  in  this  matter  are  as  follows:  **That 
this  arrangement  was  introduced  for  the  purpose  of  giving 
more  prompt  movement  to  shipments  of  this  kind  on  account 
of  reducing  the  time  necessary  for  interchange  by  fiom  24  to 
36  hours,  which  would  be  necessary  where  the  cars  are 
switched  to  the  repair  track  for  removal  of  chains. 

The  price  set  fully  re-imburses  any  road  which  furnishes 
chains  to  another  road  which  are  not  returned  and  the  price 
is  also  reasonable  enough,  that  any  road  borrowing  chains 
from   another  road  should  be  willing  to  pay. 

These  recommendations  are  given  in  view  of  the  fact  that 
^^  have  no  definite  information  as  to  the  objections  of  the 
^-  M.  R.  R.  in  this  matter. 

Yours  respectfully, 

(Signed)  Jos.  Dahm,  Jr., 

Secretary. 

After  som«  discussion  the  Secretary  was  instructed  to  take 
^^e  niatter  up  with  the  Superintendent  of  the  P.  M.  R.  R., 
explaining  the  situation  to  him  and  ask  if  he  caiuiot  see 
™  \^ay  clear  to  re-consider  the  matter  and  be  governed  by 
the  resolution  in  effect. 


Question  of  Uniformity  in  the  Matter  of  Opening  and  Closing 
Warehouses  in  Toledo. 

A  Committee  from  the  Toledo  Local  Freiprht  Aprents'  As- 
^^^^ation  was  present  and  explained  that  there  was  no  uni- 
J^Tfinity  in  the  matter  of  opening  and  closing  freight  houses 
^^  Toledo. 

After  some   discussion   Mr.   0.   E.   Husted.   A<ront   of   the 
^^ke  Shore,  suggested  the  followincr: 

That  freight  houses  open  for  roceipt  and  delivery 
of  freight   at   7:00   a.   m.    and    close   at    12:0i)   \oon. 
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Open  at  1 :00  p.  ni.  and  close  for  receipt  and  delivery 
of  freight  at  5 :00  p.  m.,  Standard  Time. 

Some  of  the  Superintendents  stated  that  they  would  pn 
fer  to  take  the  matter  up  with  their  Local  Freight  Agei 
before  making  any  decision  in  the  matter  and  on  motioi 
action  was  postponed  until  next  meeting. 


Question  of  Closing  Freight  Houses  on  Washington's  Birthda]^^-^^* 

A  Committee  from  the  Toledo  Local  Freight  Agents'  Ases    --  -f^ 
sociation  stated  that  there  was  no  uniformity  in  Toledo  i^"  -^        ^^ 
the  matter  of  closing  freight  houses  on  Washington's  BirthMr^ 
day  and  asked  the  Association  to  decide  as  to  whether  o:^— ^     "^' 
not  the  freight  houses  should  be  closed  on  this  day. 

After  some  discussion  the  following  was  offered  and  sec^^^  = — -~^ 
onded : 

Moved,  That  Washington's  Birthday  be  taken 
from  list  of  holidays  on  which  freight  houses  are  to 
close. 


Action  on  this  motion  was  postponed  until  the  next  regulai^  -^ 
meeting,  in  order  to  *rive  the  Superintendents  an  opportunit}-^^^ 
to  confer  with  their  local  agents. 


Interchange  Inspection. 

Mr.  T.  A.  Sweeney,  Supt.,  C.  H.  &  D.  Ry.,  submitted  thc^^ 
following  nih's  srovernintj  interchange  of  cars  at  Cincinnat^^^ 
and  askod  the  Toledo  Division  to  consider  same.    He  explainei^^- 
that  the  rules  wen»  workinjr  satisfactorily  in  Cincinnati  an(L^ 
expressed  coufidenci*  that  they  would  be  satisfactory  in  To- 
ledo if  irivrii  n  trial : 


air 

y 


I 
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Interchange  and  Inspection  Boles  in  Effect  at  Cincinnati. 

Rule  1.  All  cars,  loaded  or  empty,  offered  in  interchange, 
that  are  safe  to  haul  to  the  repair  or  transfer  tracks  of  the 
receiving  line,  must  be  accepted  by  them,  except  as  herein- 
after provided. 

Rule  2.    For  the  protection  of  the  receiving  line,  the  < 
livering  line  must  not  offer  any  car  with  safety  appliances 
that  do  not  conform  to  the  requirements  of  the  Safety  Ap- 
pliance Act. 

Rule  3.  The  receiving  line  shall  make  such  repairs  as  the 
service  requires,  under  the  protection  of  the  M.  C.  B.  Rules, 
or  transfer  at  its  own  expense,  as  follows : 

(a)  Cars  having  physical  defects  that  they  do  not  wish 
repaired ; 

(b)  Cars  on  which  lading  is  in  bad  order  and  needs  ad- 
justment ; 

(c)  All  overloaded  cars  if  necessary  to  transfer; 

(d)  Cars  too  large  for  tunnels; 

(e)  Non-air  cars; 

(f)  Cars  on  which  they  have  published  restrictions. 

Rule  4.  This  agreement  to  be  ett'eetive  from  February 
16,  1906.  Any  line  wishing  to  cancel  this  arrangement  with 
any  road  or  roads  can  do  so  by  triviiijr  ten  days'  notice  to 
such  road  or  roads,  through  the  Central  Association  of  Rail- 
road Officers,   Cincinnati   Division. 

After  some  discussion  Mr.  Sweeney  was  recjuested  to  refer 
copy  of  the  rules  to  the  Secretary,  who  would  take  the  matter 
up  with  the  Standing  Committee  on  Interchange  Inspection 
for  investigations  and  report  to  this  Association. 

On  motion  adjourned  to  meet  Thursday,  May  10,  1906. 
R.  S.  QUIGLEY,  JOS.  DAIIM,  .)K.. 

President.  Secretary. 
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PEORIA  DIVISION. 


Proeetdlog*  of  Refvlar  Moathly  MmUbs  held  la  Room  17.  Union  Statli 
Poorlo.  III.,  Tnotdny,  April  lOth,  1906. 


Meeting  convened  at  9:25  a.  m.,  President  Schaflf  in     -^ir-tne 
Chair. 

Present. 

A.  T.  &  S.  F.  Ry. Not  represented. 

C.   &  A E.  Ryder Superintend 

C.  &  K  W S.  :M.  Braden Superintend 

C.  B.  &  Q Not  represented. 

C.  R.  I.   &  P Not  represented. 

C.  P.  &  St.  L M.  1).  Sehaff   Superintended^" 

111.    Cent    Not  represented. 

Iowa  Central Not  represented. 

L.  E.  &  W.  R.  R Not  represented. 

P.  &  P.  T E.  A.  Burrill.  .V.  P.  and  Gen.  ^Ur^- 

P.   &  P.   U Ph.   Nied(»rlander   ..Superintendent^ 

P.  v^'  E Not   represented. 

T.  P.   &  W Not  represented. 

Vnndalia  B.  R V.  II.  Wo i-t hi nsrt on.  .Superintendent. 

O   E.  Baidv  Trainmaster. 
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Visitors:  C.  A.  Brown,  Agent,  P.  &  P.  U.;  H.  I.  Battles, 
-Agent,  C.  R.  I.  &  P. ;  Q.  P.  Johnson,  Car  Accountant,  C.  R.  I. 
&  P.;  C.  P.  Meyers,  Traveling  Car  Agent,  C.  R.  14.  P.; 
'William  Wilkinson,  Freight  House  Foreman,  P.  &  P.  U.;  J.  R. 
Cavanagh,  Supt.  Car  Service,  C.  C.  C.  &  St.  L.;  D.  C.  Fred- 
erick,  Car  Service  Agent,  C.  P.  &  St.  L.;  F.  Clark,  Car  Ac- 
countant, C.  B.  &  Q. 

The  minutes  of  the  last  meeting  were  read  and  approved. 


Switching  Limits  for  Beclaim  Purposes. 

Secretary:  A  number  of  matters  pertaining  to  Per  Diem 
Reclaims  have  been  referred  to  the  Arbitration  Committee. 
Mr.  Smalley  wrote  me  asking  how  he  happened  to  be  Chair- 
man  of  that  Committee.  I  answered  that  he  had  inherited 
his  honors,  but  beyond  this  I  have  not  heard  from  the  Com- 
mittee. 

Mr.  Niederlander :  I  should  like  to  have  somebody  else 
appointed  on  that  Committee  in  my  stead,  since  I  seem  to  be 
too  much  interested  in  the  cases  submitted. 

Mr.  Braden:  I  move  that  Mr.  Schaff,  as  a  member  of 
the  Arbitration  Committee,  be  requested  to  call  the  Commit- 
tee together  on  the  cases  now  pending. 

Seconded  and  carried. 

'Chairman:     We  will  let  Mr.  Niederlander  remain  on  the 
Committee  until  these  questions  are  disposed  of. 


Early  Closing  of  Freight  Houses. 

Mr.  Worthington:  The  Committee  will  practically  only 
laake  a  progress  report.  Yesterday  we  had  a  meeetiiij?  with 
Mr.  Millard  'and  Mr.  Niederlander,  gointr  over  the  points 
brought  up  in  the  Committee's  previous  report.  So  far  as 
the  items  in  the  first  part  of  the  report  arc  concerned,  which 
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define  the  shippers'  deficiencies,  we  believe  the  Agents'  As- 
sociation now  have  these  matters  up  with  the  shippers.  On 
the  part  of  the  Railroads,  the  first  item,  "house  conatruc- 
tion,"  in  going  over  the  matter  with  the  P.  &  P.  U.,  they 
thought  after  more  thorough  investigation  they  would  proba- 
bly follow  the  Committee's  recommendation,  as  to  the  two 
track  spaces,  but  that  this  would  not  be  done  until  July  or 
August,  when  business  was  slack.  Mr.  Wilkinson,  Foreman 
of  the  Freight  House,  is  here  today  to  bring  out  points  in 
regard  to  moving  of  the  platform  as  proposed,  and  to  discuss 
other  points.  In  regard  to  the  suggestion  of  Matched  Maple 
Floor,  Mr.  Millard  wanted  this  deferred  until  the  floors  need- 
ed to  be  renewed.  He  also  agreed  to  put  in  additional  scales 
so  that  each  Railroad  could  conveniently  weigh  its  freight. 

Under  the  second  heading  of  ** double  handling  of  freight," 
the  first  part  depends  upon  the  moving  of  that  platform  and 
the  second  part  of  it  is  up  to  our  agents  to  carry  out  the 
recommendations  of  the  Committee.  In  this  connection,  the 
Committee  desires  suggestions  from  any  of  the  agents, 
and  information  from  them  if  any  line  is  not  following  out 
instructions.  The  Association  can  get  information  from  the 
P.  &  P.  U.  as  to  what  agents  are  not  living  up  to  the  require- 
ments so  that  we  may  take  proper  action  to  correct. 

Under  the  third  heading,  **defiicency  of  equipment,"  Mr. 
Millard  was  very  glad  for  the  suggestion  and  will  provide 
increased  facilities. 

Under  the  fourth  heading,  **  transfer  with  C.  B.  &  Q.  and 
Rock  Island."  This  subject  is  open  to  discussion  and  we 
have  all  year  to  get  it  settled.  The  Committee  desire  that 
it  be  left  open  for  discussion  and  settlement. 

Tender  the  fifth  heading,  **  non-delivery  of  bills  with  each 
wagon  load  of  Transfer  Freight,"  we  understand  the  Trans- 
fer Co.  are  still  delivering  freight  without  sending  bills  with 
each  wagon.  The  Committee's  understanding  is  that  a  mo- 
tion, passed  at  the  February  nieetinsr,  giving  the  backing  of 
this  Association  practically  to  the  Committee's  recomjnenda- 
tion.  wliich  was  to  refuse  to  accept  transfer  freight  not  ac- 
companied by  the   proper  billing.     The   Committee  have  told 


—  891  — 

Mr.  Wilkinson  that  he  would  be  justilSed  in  turning  freight 
back,  and  he  put  such  ruling  into  effect  this  morning. 

Under  the  sixth  heading,  **  checking  from  way-bills  instead 
of  Blind  Tally."  This,  we  understand,  is  being  carried  out, 
with  the  exception  of  one  road,  which  will  now  be  got  in 
line. 

Under  the  seventh  heading,  ''Re-organization  of  th€ 
forces."  This  matter  was  discussed  with  Mr.  Millard,  and 
practically  left  in  Mr.  Niederlander's  hands,  as  Superintend- 
ent, to  carry  out  the  best  organization  possible,  and  we  be- 
lieve Mr.  Niederlander  has  already  taken  steps  to  put  in 
vogue  at  the  freight  house  some  of  the  Committee's  sugges- 
tions. 

The  8th,  9th  and  10th  suggestions,  the  P.  &  P.  U.  are 
looking  into. 

If  it  is  the  desire  of  the  Association  to  continue  the  Com- 
mittee in  order  to  get  proper  action  and  handling  the  question 
of  transfer  freight  to  the  Q.  and  Rock  Island,  and  confer 
with  Mr.  Niederlander  further  in  regard  to  the  solution  of 
details,  we  ask  that  they  so  express  themselves  today. 

Mr.  Niederlander:  I  move  that  the  Committee's  report 
be  accepted  and  the  Committee  continued. 

Seconded  by  Mr.  Ryder,  and  carried. 

Mr.  Braden:  In  this  connection,  I  should  like  to  say  that 
the  Q.  and  Rock  Island  will,  in  all  probability,  fall  in  line  on 
this  car  transfer  matter,  if  we  proceed  to  discuss  it  in  our 
Association  meetings.  If  the  Association,  as  a  whole,  think 
that  is  the  proper  thing  to  do,  they  will  have  better  oppor- 
tunity to  advance  reasons  in  the  meetings.  The  Rock  Island 
are  partially  committed  to  the  arrangement,  but  the  Q.  have 
thus  far  opposed  it  through  their  representative,  Mr.  Page. 
We  feel  that  the  matter  is  vital,  if  we  carry  out  what  we 
started  out  to  do,  namely  decrease  the  congestion  in  team  ways. 
We  feel  that  the  added  support  of  the  Association  to  the 
Committee's  efforts  may  possibly  bring  the  two  lines  to  co- 
operate, especially  if  we  show  them  that  their  interests  are 
not  going  to  suflFer. 
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As  to  the  increased  expense,  I  take  it  that  the  motion 
passed  at  the  last  meeting  indicated  a  willingnesep  of  the 
members  to  assume  the  added  expense  necessary  in  the  re-or- 
ganization of  the  force  in  the  freight  houses,  as  outlined  by 
the  Committee.  This  would  add  about  four  check  clerks  in 
the  freight  house,  and  it  may  be  necessary  later  to  add  other 
men  to  the  organization,  but  if  we  derive  the  benefits,  we  have 
got  to  pay  for  them,  otherwise  we  can't  succeed. 

Chairman:  Have  the  Committee  succeeded  in  getting  Mr. 
Mulhem  to  any  of  their  meetings? 

Mr.  Worthington:  Mr.  Mulhern  met  me  here  two  weeks 
ago.  He  was  strongly  in  favor  of  his  original  position  of 
not  going  into  the  ear  transfer  system.  He  did  not  seem  to 
give  any  indication  of  weakening. 

Mr.  Braden:  We  could  reduce  the  team  transfer  one-half 
or  more  if  he  did  not  go  into  the  arrangement  and  the  Rock 
Island  did. 

Chairman:  I  will  say  for  the  benefit  of  this  discuss'on, 
that  I  had  a  talk  with  the  President  of  the  P.  &  P.  U.  within 
the  last  twenty-four  hours,  and  he  expressed  gratification  at 
the  progress  the  Committee  has  nmde,  and  asked  me  to  use 
my  influence  to  have  the  Committee  continued  for  at  least  six 
months;  said  they  were  working  in  the  right  direction,  and 
that  in  a  short  time  the  fruits  of  their  labors  would  be  real- 
ized. He  asked  me  to  do  what  I  could  to  have  them  continue 
in  the  same  channels  for  a  time  at  least.  What  expense  each 
line  would  be  put  to,  would  be  nnore  than  offset  by  the  busi- 
ness they  would  get  in  the  long  run. 

Chairman:  I  will  ask  Mr.  Wilkinson  if  he  has  noticed  any 
improvement  since  this  agitation. 

Mr.  Wilkinson :  It  is  not  easy  to  notice  improvement  when 
husinoss  is  slack  as  it  is  in  mid-snnimer  and  winter.  In  the 
sprint:  and  fall,  when  the  nish  is  on,  it  is  more  difficult  to 
handle  business.  Since  this  airitation  has  been  on.  I  think 
there  has  been  iniprovcni(»nt.  More  freitrht  has  been  loa<led 
between   'i  aiK^   4  o'clock   in   the  afternoon   \h\\v    <'ver  before. 
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Still,  our  heaviest  time  of  the  year  is  yet  to  come,  and  theo 
the  merchants  naturally  get  back  into  the  old  ways. 

Chairman:  I  would  like  to  ask  what  time  the  last  team 
is    ixnloaded  ? 

Mr.  Wilkinson:  Six  o'clock  or  after.  During  the  last 
tlrr-ee  months  the  last  teams  have  been  unloaded  by  six  o'clock 
OT*    a   few  minutes  before. 

Chairman:  I  will  ask  Mr.  Brown  if  there  has  been  any 
ir^c^rease  in  their  freight  house  force  as  yet? 

IVIr.  Brown :    Those  matters  are  handled  by  Mr.  Wilkinson. 

Air.  Wilkinson :    We  have  not  added  any  men  to  our  force. 

IVlr.  Worthington:  We  were  not  able  to  go  over  the  mat- 
te^i:-  ^ith  Mr.  Millard  until  yesterday,  and  now  that  matter 
is      le^ft  in  Mr.  Niederlander's  hands. 

JVIr.  Wilkinson :  I  have  had  no  instructions  to  increase 
tti^     force. 

Chairman:    I  don't  want  u«  to  get  away  from  the  fact  that 

at:      trlie  meeting  with  shippers  at  the  Creve   Couer  Club,  all 

hea,!-^  the  remarks  that  the  shippers  were  willing  to  close  the 

^^^S'ht  house  at  five  o'clock.     Now  I  think  we  should  hold 

tlxexTi  to  it.     If  we  increase  the   force,   and   then   notify  the 

®^il>pers  that  the  freight  houses  will  close  at  a  certain  hour, 

"^^     should  close  at  that  hour.     I  don't  think  we  should  hold 

^^^       bag  with   a   half  house   full   of  freight   left   over   everj' 

^^S'lxt.     It  is   not  right   that  we   should   assume  liability   for 

^^^^ht  which  we  cannot  get  rid  of.     Mr.  Wilkinson  says  they 

^^^   down  the  bulk  of  the  freight  between  4  and  4:30.     I  think 

^^    should  make  an  effort  to  get  the  closintr  liour  fixed  at  5 

^  ^loek.     If  we  go  to  this  extra  expense,  we  can  then  go  to 

^"^  shippers  and  show  them  that  we  have  met' them  half  way. 

Mr.  Ryder:     I  take  the  position  that  we  should  meet  the 

^^oria  shippers  half  way.     We  all  know  that  the  .iobbei-s  a  id 

^<?rchants  and  shippers  get  most  of  their  orders  in  the  moi-n- 

^ng,  and  we  can  hardly  expect  them  to  iret  those  orders  slia]  (m1 

%  and  loaded  out  before  afternoon.     I  feel   that  we  sbonVl 
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give  them  all  the  time  we  can.  Of  course,  if  they  deliv^T 
freight  so  that  we  cannot  get  it  out  that  day,  they  will  suflF^^r 
in  their  business,  and  we  on  the  other  hand,  should  not  staiB-  ^4 
responsible  for  the  delay. 

Chairman:  If  I  remember  correctly,  one  of  the  promino^cnt 
TraflBc  men  for  the  shippers  stated  at  the  meeting  at  the  Cre^^-^e 
Couer  Club,  that  it  was  the  desire  of  the  shipper  to  get  Im-  ^s 
business  to  the  Peoria  Freight  House.  That  so  long  as  tlx^sy 
get  it  in  the  freight  house,  and  get  a  receipt  for  it,  that  tti^^y 
could  say  to  the  customer  that  they  delivered  it  that  day  a.x-^^ 
the  responsibility  was  then  off  the  shipper's  hands.     Noiv  -^ 

think  we  should  say  to  them,  that  we  will  take  business  or*  ^^^ 
until  such  a  time,  and  then  forward  it  all  that  day. 

Mr.  Ryder:     I  don't  think  that  is  an  unreasonable  po^^^^' 
tion. 

Chairman:    And  that  hour  should  be  5  o'clock. 

Mr.  Braden:    Or  possibly  later  with  a  different  organic     ""^ 
tion,  however,  I  am  in  sympathy  with  5  o'clock. 

Mr.  Wilkinson:    We  have  60  cars  scheduled  to  leave  ti 
house  at  5 :15. 

Mr.  Braden:     It  is  unfortunate  that  any  cars  are  pull^« 
until  all  are  ready. 

Mr.  Niederlander :     They  allow  other  cars  to  remain  toM 
later  loading  until  6  o'clock. 

Mr.  Braden:    Is  it  necessary  that  any  cars  be  left  overt 

Mr.  Niederlander:  It  is  mutually  advantageous  to  have 
the  loaded  cars  out  of  the  way.  A^ain,  our  first  train  leaves 
at  5:30,  the  next  at  7:00,  next  7:17,  the  next  two  at  7:30, 
then  two  more  at  7:45,  and  so  on,  all  the  rest  leaving  between 
7  and  8  o'clock,  and  that  ^ives  one  hour  and  fifteen  minutes 
to  make  them  up  into  cuts  and  trains.  If  the  closing  hour  is 
too  late,  the  ajjrcnts  arc  unable  to  get  the  bills  out  in  time. 
Saturday  ni«rht  we  had  sonic  trains  laid  out  15  minutes  on 
account  of  the  aurcnt's  inahilitv  to  ^^ct  bills  down  on  time. 
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Mr.  Braden:  We  have  got  to  have  co-operation  in  our 
proposition  of  turning  away  freight  without  bills.  The  agents 
should  understand  that  this  matter  is  not  in  their  hands,  and 
that  they  cannot  break  this  agreement.  It  may  make  a  little 
friction  between  the  agents  and  the  Traffic  representatives, 
but  it  should  be  thoroughly  understood. 

Mr.  Wilkinson:  When  I  was  called  here  this  morning, 
there  were  three  transfer  teams  without  bills  for  their  loads, 
which  I  refused  to  allow  the  freight  unloaded. 

Mr.  Battles:  Do  you  not  think  that  before  you  take  such 
a  position  you  should  say  something  to  us  about  it? 

Mr.  Wilkinson:    I  immediately  notified  the  Transfer  Co. 

Mr.  Braden:  That  is  scarcely  necessary  since  the  Local 
Agents  were  notified  what  to  do. 

Mr.  Niederlander :  We  gave  notice  at  5  o'clock,  and  in  2 
hours  a  scrap  was  on. 

Mr.  Wilkinson:  The  system  the  Transfer  Co.  have  been 
following  is  to  take  the  freight  from  the  Rock  Island  and  Q., 
put  it  on  their  wagons,  distribute  the  loads  at  the  various 
doors  in  our  freight  house,  and  then  keep  the  bills  until  all 
of  their  wagons  have  been  unloaded,  and  the  bills  are  then 
turned  over  to  a  Transfer  Co.  representative  for  him  to  take 
a  record  of  what  they  show,  and  after  all  this  is  done,  the  bills 
are  then  turned  over  to  us. 

Mr.  Braden:  Have  the  agents  complied  with  our  instruc- 
tions to  eliminate  the  use  of  the  Blind  Tally? 

Mr.  Wilkinson :  The  C.  P.  &  St.  L.  are  not  in  line,  also  the 
T.  P.  &  W.  make  a  list  which  is  not  satisfactory.  They  send 
us  an  impression  copy  with  a  lot  of  information  that  is  not 
wanted  written  up  so  close  that  no  chance  to  check  it,  and  it 
is  also  blurred. 

Mr.  Braden :  That  can  be  fixed  locally  with  the  T.  P.  & 
W.,  doubtless. 

Chairman :     I  will  sav,  that  when  the  Committee  had  this 
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question  up,  I  understood  from  our  agent  that  he  was  in  line. 
Evidently  there  is  some  misunderstanding. 

Mr.  Braden :    Which  you  can  say  will  be  corrected  ? 

Chairman:    Before  the  day  is  over. 

Mr.  Braden:  Any  trouble  in  having  cars  at  the  house 
with  no  bills? 

Mr.  Wilkinson:    Yes,  sir. 

Mr.  Braden:    Any  particular  road? 

Mr.  Wilkinson:    They  are  all  violators  at  different  times. 

Mr.  Braden:  I  think  if  there  are  any  cars  at  the  house 
for  which  billing  data  is  not  furnished  that  these  cars  should 
not  be  opened  until  all  bills  are  ready.  The  switchmen  have 
no  means  of  knowing  which  cars  the  billing  is  furnished  on 
and  with  the  re-arrangement  of  tracks  cars  should  be  pulled 
out  and  kept  out  until  the  bills  are  ready. 

Mr.  Wilkinson :  This  morning,  out  of  19  cars  on  one  track, 
5  could  not  be  unloaded  account  no  bills,  and  this  is  a  fair 
average  for  each  day  and  for  each  track. 

Mr.  Battles:  A  Connmittee  of  the  Shippers'  Association 
have  asked  a  Committee  of  the  Local  Freight  Agents*  Asso- 
ciation to  meet  them  this  afternoon  for  a  discussion  of  this 
freight  house  question. 

Chairman:  I  would  suggest  that  the  Secretary  be  in- 
structed to  write  each  Superintendent,  and  ask  him  to  put 
his  agent  in  line  to  bring  about  the  desired  result.  I  think 
if  the  Secretary  would  take  up  with  each  individual  line 
that  improvement  could  be  secured  previous  to  the  re-ar- 
rangement  proposed.  If  there  is  no  objection,  the  Secretary 
will  be  so  instructed. 

Mr.  Worthinjrton:  Will  ^Ir.  Wilkinson  report  to  this  As- 
sociation any  acrent  who  fails  to  conform  to  instructions? 

riiairnian:  I  think  the  report  should  be  made  by  Mr.  Wil- 
kinson direct  to  this  Committee. 


I  congratulate  the  Committee  on  the  good  work  done,  and 
'tliiiik  the  Association  should  not  Interfere. 

Mr.  Worthington:     At  times  there  is  no  one  to  furnish 
bills  at  7  o'clock  in  the  morning,  and  the  Secretary  might 
Ll)ody  this  in  his  letter. 

Mr.  Ryder:     Did  Mr.  Mulhem,  or  the  Burlington  repre- 
Native,  offer  any  reason  for  declining  to  join  in  the  car 
^^r-^xisfer  system  t 

3Ir.  Worthington:  Mr.  Mulhem  based  his  position  on  his 
P*^i:-»onal  experience  at  Kansas  ^ity. 

Ulr.  Ryder:  My  experience  in  Kansas  City  is,  that  it  is  an 
^^■^'tirely  different  proposition  there.  I  think  they  ought  to 
^-^"^^^  the  proposition  a  trial  if  the  rest  are  in  favor  of  it. 

Movement  of  Empty  Foreign  Oars. 

3Ir.  Niederlander :     This  subject  has  been  on  the  docket 

a  good  many  months  but  has  not  been  reached  before. 

Terminals  of  Peoria  were  nearer  blocked  yesterday  than 

day  since  I  have  been  in  Peoria.    We  had  3100  cars  here 

^_^         7   o'clock  last  night,  when   I    stopped   receiving  trains. 

-■^^re  are  15  tracks  of  empty  coal  cars.    We  are  working  3 

■*"     -4  extra  engines,  29  and  30  when  we  ought  to  be  working 

*^^^Tit  25  or  26,  and  this  is  further  causing  overtime  on  train 

■^"^^vrs  for  many  of  you. 

3Ir.  Braden:    Some  months  ago  we  passed  a  resolution  that 
^^^ds,  bringing  in  foreign  cars,  should  notify  lines  for  whom 
^^^^*B  were  intended. 

Mr.  Niederlander:    Our  company  has  forestalled  complaint 
T^^t  agents  **did  not  know"  by  having  Agent  Brown  fix  a 
^"^t  of  every  car  at  midnight. 

Chairman:  T  agree  with  you  that  roads  should  not  hold 
^^y  more  empty  cars  in  Peoria  than  are  necessary  to  take 
^^e  of  their  business. 
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Mr.  Braden:  I  think  roads  should  take  up  with  their 
Local  agents  and  see  what  number  of  empty  cars  they  have. 

Mr.  Ryder:  Are  the  Local  agents  in  full  possession  of  the 
knowledge  of  this? 

Mr.  Niederlander :  They  certainly  should  be.  They  can 
take  check  of  yards  themselves,  or  copy  ours,  which  half  of 
them  do. 

Chairman:     This  congestion  is  hurting  the  innocent  lines. 

Mr.  Braden :  Is  there  not  a  limit  to  the  number  of  empties 
each  line  is  entitled  to? 

Mr.  Niederlander:  The  P.  &  P.  U.  is  not  a  storage  medi- 
um, but  a  transfer  medium.  If  we  notify  you  that  we  are  in 
need  of  room,  it  is  only  courtesy  that  you  respect  our  wishes. 

Mr.  Braden :  It  is  not  right  to  punish  8  lines  account  1 
line's  delinquencies. 

Mr.  Niederlander:  We  do  not  like  to  dictate.  The  busi- 
ness varies,  and  sometimes  we  could  accommodate  you. 

Chairman:  Mr.  Niederlander,  I  do  not  believe  any  Super- 
intendent would  object  to  your  taking  up  this  matter  with 
him. 

Mr.  Braden :  I  am  spending  $50.00  a  month  to  be  able  to 
tell  how  many  cars  we  have  in  the  P.  &  P.  U.  Yards. 

Mr.  Niederlander:  That  is  a  matter  that  Joint  Yard 
Clerks  would  solve. 

Mr.  Ryder:  It  seems  to  me  we  are  all  interested  in  the 
economical  handling  of  business  here.  Whoever  has  a  surplus 
of  cars,  upon  notice  from  the  P.  &  P.  U.,  should  take  steps  to 
relieve  the  situation. 

Chairman :  I  wish  to  go  on  record  for  the  C.  P.  &  St.  L., 
that  if  the  P.  &  P.  T'.  will  notify  me  of  anything  that  is  block- 
ing the  P.  &  P.  r^  on  our  part.  I  will  guarantee  to  relieve 
the  situation  in  10  honrs. 

^Ir.  Braden:     I  will  sav  for  the  Northwe.stern  that  if  the 
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Northwestern  is  responsible,  and  our  ears  are  not  moved,  we 
will  guarantee  to  relieve  the  situation  in  6  hours. 

Chairman :  I  can 't  say  6  hours  but  I  will  say  10.  In  that 
time  we  will  have  the  power  here. 

Mr.  Niederlander :  There  are  easily  from  500  to  700  empty 
foreign  cars  here  for  which  there  is  no  business,  and  these 
cars  will  ultimately  go  out  empty. 

Mr.  Braden:  They  are  not  moved  because  agent  can^t  get 
disposition  for  them. 

Mr.  Niederlander:     Can't  or  won't? 

Chairman:  I  think  the  Secretary  should  notify  the  ab- 
sent members  of  our  opinion  on  this  matter. 


May  Meeting. 

Chairman:  I  presume  it  is  your  desire  that  the  regular 
meeting  be  held  in  May,  even  though  the  Annual  Meeting 
comes  later  in  the  month.  We  ought  to  have  a  report  of 
this  Committee  on  freight  house  situation. 


Telephones — New  Company. 

Secretary:  The  proposition  as  submitted  to  you  for  letter 
ballot,  was  that  each  line  be  left  free  to  take  such  action  as 
they  saw  fit  in  regard  to  the  New  Phones.  The  answers  thus 
far  received,  are  as  follows : 

The  T.  P.  &  W.  say  ^^No.''  (Signed)  S.  M.  Russell. 

The  P.  &  P.  T.  say,  ''We  are  still  of  the  same  opinion  that 
these  telephones  should  not  be  installed.'*  (Signed)  E.  A. 
Burrill. 

The  Peoria  &  Eastern  say,  ''We  have  no  objections  to  the 
resolution  if  any  of  the  members  desire  to  install  the  new  tele- 
phone, but  we  do  not  think  it  advisable  to  have  it  in  the  rail- 
way companies'  oflfices  inasmuch  as  it  will  mean  an  unneces- 
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sary  expense  incurred  by  all  railway  companies  at  Peoria/' 
(Signed)  M.  A.  Neville. 

The  Vandalia  say,  *'We  will  agree  to  stand  by  former 
agreement."     (Signed)  F.  H.  Worthington. 

The  P.  &  P.  U.  say,  **We  expect  to  stand  by  our  original 
agreement.'*  (Signed)  P.  H.  Niederlander. 

The  n.  Central  say,  **I  am  still  of  the  opinion  that  the 
Railroad  lines  can  and  should  do  without  the  new  Telephone 
Co.'s  service  and  this  Company  will  vote  accordingly,  as  it 
is  our  opinion  that  the  present  agreement  be  allowed  to  re- 
main in  force  regardless  of  the  action  of  the  C.  B.  &  Q." 
(Signed)  Otto  Schilling. 

The  L.  E.  &  W.  say,  *'The  Lake  Erie  &  Western  desires 
to  register  a  vote  in  the  *  negative';  we  propose  to  stand  to 
the  original  proposition."     (Signed)  W.  J.  Davis. 

The  C.  R.  I.  &  P.  say,  **  Owing  to  the  action  taken  by  some 
of  the  other  lines,  it  will  be  necessary  for  this  Company  to 
vote  *Yes'  on  the  proposition.  However,  we  do  not  dfeem  it 
necessary  to  install  these  instruments  at  the  present  time  and 
will  not  do  so  until  our  interest  demands  it."  (Signed)  J.  B. 
Smalley. 

Mr.  Braden:  You  may  record  the  Northwestern  as  voting 
**aye."     I  will  have  to  support  my  own  resolution. 

Mr.  Ryder:  The  Alton  are  opposed  to  it.  We  do  not 
think  two  Companies'  phones  are  necessary. 

Chairman:    The  C.  P.  &  St.  L.  are  opposed  to  it. 


Mural  Decorations. 

Secretary :  If  you  will  notice,  there  are  a  number  of  pic- 
tures on  the  walls  which  have  been  donated,  and  I  have,  on 
your  behalf,  thanked  the  givers  in  due  form. 

Adjourned  at  11 :35  a.  m. 
M.  D.  SCIIAFF,  A.  J.  ELLIOTT, 

IVesident.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  off  the  ReguUr  Monthly  Meeting  of  the  St.  Louie  Division  of  the 
Central  Association  of    Rellrosd  Officers,  held  In  the  Committee    Room 
off  the  Jeffferson  Hotel.  Pridsy.  April  13th,  1906. 


The  mof'tinir  was  called  to  order  at  10:10  a.  m.,  with  Presi- 
dent Ryder  presiding. 

The  representation  was  as  follows: 


B.  &  O.  S-W 

C.  B.  &  Q 

C.  &  E.  I.  R.  R.... 

C.  &  A.  R.  R 

C.  C.  C.  &  St.  L.  Ry 


.11.  G.  Kruse Train  Master. 

.J.  A.  Somerville.  .  .Siipt.  Tenninals. 

.  R.  D.  ^Miller Trainmaster. 

.E.   Ryder    Superintendent. 

.  Tlndley  Baldwin Sup'i. 

R.   R.   Harris    Agent. 

I*.   J.   Tlickey Master  ^Iechani<*. 

C.  P.  &  St.  L.  Ry Ti.  P.  Atwood Supt. 

Illinois  Central  R.  R C.    L.    Ewing Siipt. 

R.    0.    WpHs Agent. 

L.  &  N.  R.  R Not  Represented. 

M.  K.  &  T.  Ry Not  Represented. 
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Missouri  Pacific   E.  P.  Kearney Supt.  Terminals. 

M.  &  O.  R.  R E.   W.  Moore Supt 

St.  L.  &  S.  P.  R.  R B.  W.  Moore Supt.  Terminals. 

St.  L.  &  B.  E Not  Represented. 

St.   L.   &   S.   W Not  Represented. 

Southern  Ry Not  represented 

St.  L.  K.  C.  &  C Ed.  S.  Butler. .  .Foreman  Car  Dept. 

St.  L.  T.  &  E Not  Represented. 

St.  L.  Transfer  Co Not  represented. 

St.  L.  Nat'l  Stk.  Yds.... J.  H.  Hohl Supt.  Terminals. 

T.  St.  L.  &  W Not  represented. 

T.  R.  R.  A J.  J.  Coakley    Superintendent. 

W.  T.  Aylesbury. .  .Car  Accountant. 

J.  J.  O'Brien Supt.  Car.  Dept. 

Vandalia John  Fitzpatrick   Agent. 

J.  Mechling Master  Mechanic. 

Wabash J.  E.  Taussig Supt.  Term 'Is. 

Wiggins  Ferry  Co Geo.  Hannauer Superintendent. 

Int.  Car  Transfer  Co.... Geo.  Hannauer    ....Superintendent. 
Central  Association   Chas.   Waughop . . . .  Chf .   Int.   Inspr. 

Chairman:  Unless  there  is  some  objection,  the  minutes  of 
the  previous  meetin^r  will  stand  approved  as  printed. 

Unfinished  Business. 
Collection  of  Grain  Doors  at  Elevators. 

Secretary:  T.'iuler  the  liead  of  riifiiidshed  Business  we 
linve  nirain  tho  ivconinuMulations  of  tlie  Local  Frcicrht  Agents' 
Assn..  tliat  elcvatoi's  and  oHkm*  consi.irn<M\s  l)e  eharirod  with  the 
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cost  of  grain  doors  reaching  them  in  loaded  cars,  said  charge 
to  be  refunded  upon  return  of  the  grain  doors  to  the  railroad 
eompanies.  This  action  they  deem  necessary  on  account  of 
refusal  of  elevators  to  permit  their  representative  to  collect 
grain  doors  removed  from  cars.  The  Local  Freight  Agents' 
Association  upon  being  requested  to  state  definitely  which 
elevators  refused  to  permit  the  collection  of  these  grain  doors 
dted  the  Advance  Elevator  and  Belt  Elevator.  I  was  directed 
to  communicate  with  these  two  elevators  in  regard  to  the 
matter,  and  the  following  replies  were  received  from  them: 

Advance  Elevator. 

St.  Louis,  March  17,  1906. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir:    I  have  yours  16th.    I  read  it  to  Mr.  Sears,  who 
tells  me  that  when  we  unload  a  car  of  grain  we  leave  one 
grain  door  intact,  the  other  is  put  back  in  the  car  when  un- 
loaded. 

If  your  people  can  find  any  grain  doors  laying  around,  they 
are  welcome  to  take  them. 

Yours  very  truly, 

(Signed)  C.  II.  Albers,^ 
President. 
Belt  Elevator. 

St.  Louis,  :\rarch  20,  1906. 
J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir:  Referrintr  to  correspondiMiee  next  attached, 
superintendent  of  our  elevator.  East  St.  Louis,  advises  that 
no  representative  of  any  road  has  been  denied  the  priviletre 
of  entrance  and  that  he  is,  with  few  exceptions,  throwing 
grain  door  lumber  back  into  the  ears  as  unloaded.  This  in 
accordance  with  refjuest  of  the  Railroads  some  time  ago. 

Yours  trnly, 

\\  ]\  Williams  (irain  Co. 
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Chairman :     You   have  heard  the   communication,    gentle 
men,  what  shall  we  do  with  it? 

Mr.  Kearney:     I  move  that  the  replies  be  referred  to  th»» 
Local  Freight  Agents'  Assn.  for  action  on  the  whole  matter 

Mr.  Moore  (M.  &  0.)  :    I  second  the  motion. 

Carried. 

Collection  of  Charges  For  Reducing  Overloaded  Cars. 

Secretary  reads: 

Local  Freight  Agents'  Association  of  St.  Louis. 

East  St.  Louis,  April  8,  1906 
Expense  of  Reducing  Overloaded  Cars. 
I\Ir.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  OflBcers, 
St.  Louis,  Mo. 
Dear  Sir:     Following  the  short  discussion  had  at  the  las'-i«=*    "  ^ 
meeting  of  your  Association,  with  regard  to  taking  care  or 
the   expense   of   leduciiig   overloaded    cars  handled   in   Inter^ 
change  movement,  wish  you  would  bring  this  matter  up  foi: 
formal    discussion    at    your    next    meeting.      The   Interchange 
Rules  which   went   into  effect   on   ^lay  1,   1905,  do   not  cove:  -^-^^    ^' 
the  ex])ense  of  reducing  overloaded  cars,  but  the  interpret a-^^  *=-         *^' 
tion  of  Rule  Xo.  11  is  as  follows:  ^'Cost  of  adjusting  cars  oi^  * 
account   of  beitig  overloaded   to   be  collected  from  the  .ship^^ 
pers. '^     It   fre(|uently   happens   that   cars  are   not   discoverec^ 
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to   be   overloaded    until    after  they   have   moved   considerable     ^^^** 

distance  from   the   point  of  shipmcMit  and   it  is  therefore  no 

always  feasible   to   collect    tlu^   expiMise   of   reducing  the  lo; 

from  shipjx'rs.     The   Local   Agents  have  different  ideas  as  t 

how  this  expense  should  be  taken  care  of  and  would  therefon 

be  glad  to  have  more  speeifie  instructions  from  your  Associa 

tion.  Yours  truly, 

(S;igned)   R.  O.  Wells, 

President. 
Chairman:     Whnt   is  youi-  i)leasure? 
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Mr.  Hannauer:  I  move  that  the  communication  be  re- 
ferred to  the  Executive  on  Interchange  Car  Inspection  with 
iiKistructions  to  report  on  the  question.  Personally,  I  am  of 
tbie  opinion  that  we  should  set  our  ruling  or  interpretation 
-^^right.  It  certainly  is  in  error  in  stating  that  the  charge  be 
;p»aid  by  the  shipper  because  the  shipper  often  cannot  be 
iBr^eached.  It  is  the  intention  to  charge  it  to  the  freight  where 
"trhe  shipper  cannot  be  reached,  and  some  time  ago  I  went  so 
iCar  as  to  get  an  opinion  from  our  Legal  Department  as  to 
^^^rhether  or  not  a  charge  for  lightening  a  load  could  be  billed 
i^orward  and  I  was  told  that  it  could,  providing  the  Railroad 
<ZUompany  did  not  accept  it  with  full  knowledge  that  it  was 
-^i^verloaded. 

Mr.  Kearney:    1  second  the  motion. 

Carried. 

Municipal  Bridge  and  Terminals  Commission. 

For  the  information  of  the  members  who  had  not  yet  had 
^  ame  to  read  the  March  Proceedings,  the  Secretary  read  Presi- 
'^^ent  Ryder's  reply  to  Honorable  Rolla  Wells'  letter  of  Feb- 
^^^ — uarj'  9th,  with  reference  to  the  handling  of  freight  for  points 
"^X'ithin  a  radius  of  100  or  150  miles  of  St.  Louis,  as  well  as 
'^  le  acknowledgment  thereto  from  Mr.  James  C.  McConkey, 
-^\cting  Secretary  to  the  Commission. 

(These  letters  appear  printed  on  pages  313,  314,  315,  of 
tlie  March  Proceedings.) 

^fteleasing  Switching  Lines  From  Responsibility  For  Damage  to 
Bad  Order  Cars  While  En  Route  to  Car  Works  for  Over- 
Hauling  or  Destruction. 
Secretary  reads: 

Terminal  Railroad  Association  of  St.  Louis. 

St.  Louis,  April  2.  1906. 
Afr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir:     Wc  have  had* several  cases  wherein  bad  order 
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cars  delivered  us  for  handling  to  the  American  Car  &  Foundry 
Company,  Madison  Plant,  to  be  rebuilt  or  destroyed,  have 
been  damaged  while  being  handled  by  us  and  we  have  been 
compelled  to  pay  for  the  value  of  the  ear,  less  the  deprecia- 
tion due  to  age. 

In  order  to  protect  ourselves  againet  similar  contingencies, 
we  notified  onr  connections  that  we  must  not  accept  any  bad 
order  ears  from  any  line  for  handling  to  the  Car  Works  for 
destruction  or  overhauling,  except  i;vnth  the  understanding 
that  we  would  not  be  responsible  for  any  damage  thereto  on 
our  rails  from  any  cause.  These  cars  usually  come  to  us 
chained  up  and  nthcrwrse  in  bad  shape  and  I  do  riot  consider 
that  we  should  be  called  upon  to  assimie  the  risk  of  destroy- 
ing them  in  handling  them  over  our  property  to  the  Car 
Works.  While  we,  of  course,  do  not  intentionally  damage 
such  cars,  they  ai^  apt  to  get  in  trouble  from  the  fact  that 
they  are  weak  and  in  damaged  condition,  and  I  do  not  be- 
lieve we  should  be  held  responsible  for  their  further  damage 
or  total  de^struetion  while  being  handled  to  Car  Works, 

There  has  been  some  question  brought  up  by  our  connec- 
tions as  to  whether  we  could  refuse  to  receive  such  cars  con- 
tingent upon  being  released  from  responsibility  for  damage 
to  them  from  any  cause  while  on  our  rails,  and  I  would  like 
to  have  an  expi-esstou  from  the  Central  Association  of  Rail- 
road Ofli<*ers  as  to  whether  or  not  we  are  acting  within  our 
province  in  requiring  that  we  be  released  from  such  responsi- 
bility. 

Respectfully; 
(Signed)  J.  J,  Coakley, 
Superintendent 


Mr.  Kearney:  I  received  a  notice  from  Mr.  Coakley  sever- 
al weeks  ago  in  regard  to  this  matter.  I  also  received  one 
from  Mr.  Hannauer  a  few  weeks  la  ten  T  wrote  both  gentle- 
men a  letter  to  which  neither  one  has  replied,  asking  under 
what  authority  they  isRued  that  notice  to  their  connections. 
Now,  if  Mr,  Coakley  or  ilr.  Tlannauer  will  kindly  advise  nn 
what  authority  they  issued  the  notice,  wc  will  be  in  position 
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to  discuss  the  matter.  Personally,  I  do  not  know  what  authori- 
ty they  have  in  the  matter,  and  they  may  be  right,  but  before  is- 
suing a  notice  of  that  kind,  they  certainly  consulted  some  one 
and  knew  what  their  rights  were,  and  what  they  were  entitled 
to. 

Mr.  Taussig:  I  received  a  similar  notice  and  wrote  Mr. 
Coakley  at  once,  asking  whether  I  understood  the  letter  to 
mean  that  they  would  not  be  responsdble  for  additional  dam-, 
age  to  equipment  which  might  result  on  account  of  negli- 
gence in  operation.  Mr.  Coakley  replied  that  it  meant  any 
kind  of  damage.  Why  Mr.  Coakley  or  Mr.  Hannauer  should 
be  at  liberty  to  say  that  they  will  not  be  responsible  for 
damage  done  on  account  of  negligence  in  operation,  is  some- 
thing I  have  never  heard  of  before.  I  have  never  heard  that 
any  railroad  is  exempt  for  damage  done  under  such  condi- 
tions. 

Mr.  Hannauer:  Ordinarily,  one  cannot  expect  to  escape 
responsibility  of  negligence,  but  in  matters  of  handling  cars, 
negligence  is  defined  by  the  character  of  the  damages. 
M.  C.  B.  Rules  define  negligence  in  that  they  specify  what  is 
to  be  considered  unfair  usage.  Now,  the  Merchants  Bridge 
Company  has  upon  its  rails  a  big  car  repair  plant,  the  Iron 
Mountain  has  another.  These  cars  come  to  us  often  in  strings, 
sometimes  not,  they  are  crippled,  many  of  them  are  simply 
intended  for  destruction,  but  if  we  damage  them  we  are  held 
to  account  under  the  M.  C.  B.  Rules.  We  have  had  an  instance 
where  we  were  asked  to  pay  for  a  car,  less  its  depreciated 
value,  that  was  going  to  the  ear  plant  for  destruction.  These 
cars  usually  are  in  bad  shape,  ready  to  fall  to  pieces,  or  they 
would  not  be  on  the  way  there  to  be  destroyed  andi  it  is 
pretty  easy  to  make  combinations  within  the  meaning  of  the 
M.  C.  B.  Rules.  We  have  felt  that  ears  billed  in  that  way 
were  not  really  covered  or  that  it  was  not  the  intention  to 
cover  such  cars  in  the  Rules.  We  are  taking  them  and  hand- 
ling them  to  the  Car  Works,  but  we  believe  we  are  entitled 
to  special  consideration  on  sueh  ears  and  that  the  lines  ex- 
pect to  give  it  to  us,  if  not,  we  would  like  to  know  it  and  feel 
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that  the  AssociatiDii  should  make  gome  nile  on  that  character 

of  cars, 

Mr,  Kearney:  I  want  to  my,  first,  I  do  not  know  of  cars 
going  to  the  Oar  Works  to  he  destroyed.  If  the  Illmois  Cen* 
tral  has  some  cars  to  be  rebuilt  and  make  contract  with  the 
American  Car  &  Foundry  Co.,  at  Madifioii,  or  the  one  at  Dor* 
eas  Street,  and  olTer  the  cars  to  the  Wiggins,  they  are  revenue 
,cars,  I  do  not  think  the  Wiggins  have  any  right  to  refuse 
to  accept  such  cars,  unless  it  is  with  the  understanding  that 
they  will  be  relieve^i  of  any  respunsihility ;  do  not  think  that 
is  fair.  We  have  a  ear  plant  on  our  rails  and  I  do  not  take 
that  position,  If  the  WitrKui^  oifers  nie  a  string  of  anch  ears  I 
am  obligated  to  take  theni  and  handle  them  properly  to  the  Car 
Works.  If  not,  I  do  not  see  how  the  Car  Works  can  exist, 
as  they  depend  a  great  deal  on  repairing  old  ears.  We  must 
assume  all  responsibility  for  damage  to  so  eh  cars  on  our  rails, 
I  njay  run  an  engine  into  a  cut  of  these  cars  and  destroy  one 
of  them  through  negligence  in  operation,  linder  what  rea- 
sonable rules  can  I  refnse  to  make  good  to  the  Illinois?  Central 
for  the  loss  of  that  car?  I  think  Mr.  Hannaner  is  wrong  in 
saying  that  these  cars  go  to  the  Car  Works  for  destruction; 
roiids  usually  destroy  their  old  cars  themseh*es.  They  send 
them  tht*re  to  he  rehuilt.  If  any  speelal  eonsideration  is  due 
the  Terminal,  Wiggins  or  Iron  Mountain,  it  seems  to  me  that 
this  matter  should  have  been  taken  np  through  the  Central 
Association  first  and  not  have  a  notice  of  this  kind  issued. 

Chairman;  That  feature  of  it  is  covered  in  the  last  para- 
graph of  Jfr.  Coakley's  letter.  It  comea  to  us  as  a  query  and 
still  the  notice  precedes  it. 

Mr.  Kearney:  If  Mr,  Coakley  has  anything  tu  say,  we 
would  like  to  hear  from  him, 

Mr.  Coakley:  I  will  say  for  Mr.  Kearney *s  infonnation 
that  he  is  mistaken  about  ears  going  In  thi*  American  Car  & 
Foundry  for  repairs.  Since  I  have  been  in  charge  of  the 
Terminal  none  have  gone  there  (MnHisfvn  Plant)  for  repairs. 
They  go  there  for  destruction  with  th**  nriderstanding  that 
the  draw  bars  and  air  brakes  will  he  retiiniable,  and  tbcv 
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allow  a  credit  of  about  $70.00  for  the  cars.  When  the  cars  Are 
damaged  in  ordinary  handling  and  not  by  rough  handling, 
they  want  the  full  price  of  the  car  when  the  car  is  really  a 
'* consumptive''  in  the  very  last  stages,  and  I  do  not  think  we 
should  be  held  liable  when  they  become  virtually  destroyed. 
Since  this  notice  hasi  been  issued  there  has  been  chajige  of 
front  on  the  part  of  the  car  companies  in  the  manner  of  tak- 
ing cars,  but  still  there  are  some  connecting  lines  that  insist 
on  our  paying  full  price  of  the  car,  less  its  depreciated  value, 
in  case  it  is  destroyed  on  our  rails. 

Mr.  Ewing:  We  have  sent  to  the  American  Car  &  Foundry 
Company  750  cars  in  the  last  year,  uone  of  them  to  be  de-« 
stroyed.  They  were  repaired  and  returned.  We  destroy  our 
own  cars.  Cars  going  to  the  car  works  for  repairs  we  usu- 
ally handle  in  strings,  chained  up,  and  do  not  send  them 
there  to  be  destroyed;  at  least  we  never  have  since  I've  been 
with  the  road. 

Mr.  Kearney:  We  have  handled  a  good  many  cars  to  the 
American  Car  &  Foundry's  Plant  at  Dorcas  St.,  and  I  do  not 
think  one  of  these  cars  were  sent  there  to  be  destroyed. 

Chairman:  Our  line  has  under  consideration  a  proposi- 
tion of  selling  to  the  Foundry  Company  so  many  old  cars 
for  scrapping.  They  buy  the  cars  on  the  basis  of  the  value 
of  the  scrap,  which  is  credited  on  account  of  new  cars  fur- 
nished, but  these  are  out-and-out  new  cars  of  eighty  and  cTie 
hundred  thousand  pounds  capacity. 

Mr.  Kearney:  They  may  buy  old  cars  and  rebuild  them 
and  sell  them  to  some  other  line,  but  the  point  I  want  to  make 
is  this:  if  the  Terminal,  Witrjrins  or  the  Iron  Mountain  think 
they  are  entitled  to  some  consideration  for  handling  these 
cars,  they  should  have  made  application   to  this  Associatio!i. 

Chairman:  The  consideration  is:  That  they  are  hand- 
ling these  cars  on  a  revenue  basis.  They,  therefore,  take 
the  risk  and  cannot  refuse  to  be  responsible  for  damage  oc- 
curring to  these  cars  throu<2:h  their  owm  neglect. 

Mr.  Coakley:     Tli(»sc  are  empty  cai's  billed  to  an  industry 
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on  oiur  line  and  they  are  unsafe  to  handle.  I  believe  under 
the  Interchange  Rules  we  have  the  right  to  refuse  them.  They 
are  not  lofids.  It  m  not  our  intention  to  be  arbitrary  but  to 
arrive  at  an  understanding  where  we  will  be  safe. 

Mr,  Kearney:  I  offer  the  following  motion:  That  the  mat- 
ter be  referred  to  the  Executive  Committee,  Interchange  Car 
Inspeetioiu,  for  their  reeomniendations, 

Mr,  Hannauer:    I  second  the  motion,  and  in  doing  sol  want 

to  ask  just  one  C|uestion;  In  ease  yon  wreck  sueh  a  oar  W'hat 
do  you  espeet  to  pay  for  it ;  scrap  price  or  do  you  expect  to 
pay  for  the  car  less  its  depreciated  value!  « 

Mr.  Kearney:  I  would  expeet  to  pay  for  the  car  in  ac- 
eordanee  with  the  M.  C.  B.  Rules.  You  have  got  to  consider 
the  fact  that  the  industry  buys  these  ears  either  for  destrne- 
tion  or  to  rebuild  them.  It  is  a  legitimate  business  and  we 
have  got  to  protect  them* 

Th^re  was  quite  a  little  discussion  on  this  point,  Mr.  Han- 
nauer contending  that  settlement  should  be  made  on  a  scrap 
basis. 

Chainnan  t  If  it  is  the  pleasure  of  this  Association.  I  think 
we  would  be  enlightened  somewhat  by  hearing  from  Mr, 
Waughop  on  this  question* 

Mr.  Waughop:  M,  C.  B.  Rule  2  says,  '*Cai*s  oflfered  in 
interchange  nniat  he  accepted  if  in  safe  and  serviceable  condi- 
tion, the  receiving  road  to  be  the  judge  in  eases  not  provided 
for  in  Rules  3  to  56  inclusive." 

Rule  125  s«ys,  '*A  ear  unsafe  to  load  on  a^'cnunt  of  general 
worn-out  condition,  due  to  age  or  decay,  shall  be  repoHed 
to  its  owner,  who  must  be  adi^ised  of  all  existing  defecta.  If 
the  owner  elects  to  have  it  sent  home,  he  shall  furnish  two 
home  cards/ etc.** 

Our  present  Interchange  Rules  permit  the  receiving  lm& 

to  rijject  any  car  not  safe  to  go  over  their  line,  if  empty,  pro- 
viding th'^  car  did  not  originate  with  them.  They  would  be 
unquestionably  respoasible  for  additional  damage,  above  that 
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specified  on  the  home  route  card,  or  for  damage  done  by 
them.  "  / 

Mr.  Hannauer:  I  think  the  discussion  has  served  a  good 
purpose. 

After  some  further  discussion  Mr.  Kearney's  motion  to 
refer  the  matter  to  the  Executive  Committee  for  their  rec- 
ommendations, was  put  to  vote  and  carried. 

Interchange  of  Foreign  Empty  Cars. 

Secretary  reads: 

Terminal  R.  R.  Association  of  St.  Louis. 
St.  Louis  Merchants  Bridge  Terminal  Railway  Co. 

St.  Louis,  March  14,  1906. 
Mr.  J.  Rothschild,  Sec'y, 

Central  Association  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir:  Please  note  attached  correspondence,  relative 
to  failure  of  various  lines  to  apply  home  route  cards.  You 
will  note  our  Freight  Agent  advises  that  hardly  any  of  our 
connections  are  applying  home  route  cards  to  foreign  cars 
before  making  deliver^'  to  connections.  We  are  applying  as 
many  as  we  can  vnih  our  present  force,  but  on  account  of 
our  connections  not  adiiering  to  instructions  in  regard  to 
applying  home  route  cards  if  we  attempted  to  home  route  all 
such  cars  handled  by  us  we  would  have  to  put  on  additional 
force. 

It  seems  to  me  that  this  matter  should  be  agitated  with 
members  of  the  Central  Association  in  view  of  having  all 
roads  comply  with  rules  literally  and  without  exception,  as 
suggested  by  Mr.  IMeArdle. 

After  noting  please  return,  advisin^r  if  you  will  bring  the 
matter  before  the  Association  at  their  next  meetintr. 

Respectfully, 
(Sicrned)  J.  J.  Coakley, 

Superintendent. 

Mr.  Taussig:     Wo  havo  a  rule  eoverino:  that  point  and  I 
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believe  it  has  been  further  agreed,  when  they  were  put  into 
eff:*et.'t.  that  in  vnnv  any  line  failed  to  QRvry  out  the  rule,  the 
attention  of  the  Superintendent  ftf  that  Hue  is  to  be  ealled  to 
it,  I  do  not  know  if  we  a  1*10  inipHeated,  but  if  we  are,  we  re- 
ceived uo  communication  from  Mr,  Coakley  to  that  effeet. 

Mn  Aylfsbiuy:  In  the  last  forty-eight  hours  I  have  ad- 
dressed mensaifes  to  the  C.  B.  &  Q.»  Friseo,  Missouri  Pacific, 
Wabiish,  M.  &  0..  K  Line  and  I.  C.  about  173  earn  that  were 
delivered  to  uk — ^empty  forein:n  ears — not  belonging  home  this 
way.  It  is  absolutely  impossible  for  us  to  handle  cars  prompt- 
ly if  every bmiy  is  j^^oiu^  tfv  dimip  tbeir  foreign  empty  ears 
into  the  Tenninal  and  Wig'gins*  yards.  It  appears  to  me 
it  is  an  impnsition  for  anolhi^r  line  tti  bring  foreign  cars  irito 
St.  Louis  or  East  SL  Louis  and  deliver  them  to  us  indis^ 
ertininately,  We  all  knnw  bu^iineas  has  fallen  off  in  the  last 
ten  dnys  and  unless  something  is  done  at  unee,  we  will  be 
the  dumping  ground,  as  we  have  been  for  years  gone  by,  for 
all  the  empty  ears  that  show  up  in  this  vieinity.  It  seems 
to  me  these  fars  should  be, watched  and  nut  dumped  onto 
the  Terminal  nr  Wigsfins  unless  they  belong  to  them.  1  hope 
some  action  will  be  taken  to  remedy  this. 

Jlr  Kearney:  Conditions  alter  a  man's  view  considerably 
sometimes  and  I  do  not  know  that  both  the  Terminal  and  the 
Wiggins  are  partly  responsible  for  the  conditions  which  exist 
There  haa  been  a  period  durinjr  the  past  six  or  eight  months 
when  a  box  ear  was  a  box  car  to  them  and  they  did  not  care 
to  whom  it  belonged,  jiint  so  they  got  a  box  c*ar,  and  th<;y 
would  not  hesitate  to  misuse  Illinois  Central,  Iron  Mountain, 
SJissouri  Pacific,  or  anybody  else's  box  i-ar.  Now.  that  condition 
in  the  pasi  six  nwntlis  is  responsible  for  the  present  condition. 
On  accornt  nf  business  falling  (df,  Mr.  Aylesbury  has  more 
box  cars  than  he  wants,  Init  for  the  last  six  months  he  did 
not  get  enough,  and  all  that  it  requires  now  is  to  simply 
bring  the  matter  to  the  attention  nf  this  Association. 

Mr.  Taussig:  I  vmut  to  supplement  Mr.  Kearney *s  remarks 
ny  an  actual  experience  that  Fve  had.  I  was  in  our  Luther 
Yard  yesterday   whet}    n    Bridge   drag  pulled   in    there    with 
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tlxree  empties.     My  yardmaster  told  me  that  was  the  fourth 

time  they  had  been  returned  by  the  Terminal.     I  took  the 

CB,x»ds  off  of  those  ears  and  found  our  Car  Record  office  had 

^^^en  disposition  of  the  cars  and  that  Mr.  Aylesbury's  office 

*^^^  been  notified  that  the  cars  were  returned  twice  before 

^*^^t,  and  still  they  were  returned  again.    On  another  occasion 

-*-   A^rote  to  Mr.  Coakley  in  regard  to  seven  Wabash  cars  loaded 

^^t  of  Cupples  Station  for  the  ]M.  &  0.,  Southern  and  other 

■^ixics;  told  him  it  was  my  understanding  to  absolutely  respect 

^^liiipment  of  the  tenant  lines.     His  reply  was  to  the  effect 

^fa«it  this  would  even  itself  up,  as  the  other  fellow's  cars  were 

^i^^quently  routed  over  our  line.    Mr.  Kearney  struck  the  key- 

^^^^'te  in  saying  that  the  Terminal  itself  has  been  responsible 

^^^  X-  this  condition. 

Mr.  Aylesbury :  I  have  to  take  issue  in  regard  to  the  Ter- 
^*^^  i  nal  misusing  cars.  I  have  handled  the  distribution  of  cars 
^^^f^  the  Terminal  and  Wiggins  for  some  time  and  I  am  ready 
^o  say  that  we  have  not  misused  cars.  It  is  true  that  some 
^^^  our  connections  took  cars  that  were  on  our  rails — deliber- 
^'•^^^^ly  yanked  them  off.  Outside  of  the  cars  handled  at  Cup- 
^-^*^^s  Station,  I  am  here  to  say  that  we  have  not  misused  cars. 
"*  *^  cse  foreign  empties  coming  in  here  are  cars  that  do  not 
^^  ^^  I  ong  to  us  and  it  is  just  simply  the  result  of  failure  to  go  over 
^"^^  records  to  find  out  where  the  cars  belong. 

Mr.  Somerville:     Some  time  ago  we  were  charged  by  the 

^^^igeins  Ferry   as   being  the   only   line   that   was   not   using 

"^^^tte  route  cards  and  I  am  glad  to  note  that  there  are  some 

^^^  tiers.     I   want  to   take   up   the   Terminal    side   on   the   mis- 

^-^^s^  of  equipment.     I  traced  a  good 'many  cans  this  year  and 

7^      found  very  little  misuse  of  our  cars  on  the  Terminal,  once 

^^^    a  while  an  occasional  car.    I  found  the  Cupples'  situatior.. 

^^e  found  some  of  our  connections  were  misusing  our  ears, 

^He  Wabash  as  bad   as  anybody.     They   took    some    of   our 

^^rniture  cars  and  loaded  them  to  Kansas  City,  but  the  Ter- 

^^nal  have  misused  our  equipment  very  little.     I  think   the 

^^jeotion,  strongly,  is  the  damage  to  equipment.     You  eannot 

^>^itch  an  empty  car  around  the  St.  T.ouis  Terminals  without 
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damaging  it  to  considerable  extent  and  this  additional  damage 
we  are  paying,  the  Terminal  as  well  as  ourselves. 

Chainnan:  In  a  broad  way  is  not  all  of  this  chargeable  to 
variation  of  truflits  or  increases  and  decreases  in  whieh  we  all 
participate  more  or  less,  and  th<M'efore  ought  to  be  willing  to 
atone  for  our  sins  in  ttikiop'  some  of  the  burdens,  when  all  box 
cars  and  all  eoal  cars  do  not  look  alike? 

Mr.  Moore  (Frisco) :  I  would  like  to  mk  Mr.  Aylesbury 
if  any  of  the  cars  you  refer  to  were  ears  terminating  at  SU 
Louis  or  East  St,  Louis? 

Mr  .\ylesbur>^:  No,  sir,  we  take  all  such  cars.     The  cars 

I  have  reference  to  are  foreign  cars  of  roads  not  tenniuating 
here. 

Mt-  Moore  (Frisco)  •  It  doen  not  look  rcaaonable  that  a 
Railroad  Company  would  handle  a  car  four  or  five  hundred 
miles  in  order  to  damp  on  the  St.  Lfuiis  Terminals,  when  the 
car  does  not  tenjvinate  in  St.  Louis  or  East  St.  Louis*  We 
might  receive  these  ears  at  Thebes  or  I^Iemphis  loaded  to  a 
point  out  here  at  Pacific  or  Valley  Park.  When  made  empty 
ears  are  forwarded  to  St.  Liniis  for  home  to  the  L  C.  or  South- 
ern, as  the  ease  may  be.  It  is  up  to  the  Terminal  to  see 
that  these  tags  ait?  propt^rly  applied  and  they  can  reject 
cars  when  the^'  are  not  applied.  It  is  not  probable  that  the 
card  mil  remain  on  a  ear  for  six  or  seven  mouths,  hut  when 
it  comes  back  to  these  Terminals  from  a  point  ^ven  or  eight 
hundred  miles  on  oiir  line,  it  is  natural  to  presnme  tliat  it 
carries  a  home  route  card  or  we  would  not  give  it  that  milv** 
age.  The  Terminal  should  not  set  that  car  back  immediate- 
ly without  looking  up  their  record. 

^Ir,  Kearney:  I  move  that  the  Secretary  be  instruetcfl 
to  call  the  attention  of  all  Superintendents  to  this  matter, 
and  that  they  be  requested  to  live  up  strictly  to  the  rules  in 
regiinl  to  tbe  deliverv-  of  cars  foreign  to  St.  Louis. 

Mr.  Moore  (M,  &  0,) :    I  second  the  motion. 

Carried. 
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Report  of  Committees. 

Report  of  Execative  Oommittee,  Interchange  Car  Inspection. 

Secretary  reads: 

St.  Louis,  March  30,  1906. 
Mr.  E.  Ryder,  President,  St.  Louis  Division, 
Central  Association. 

Dear  Sir:  The  Executive  Committee  convened  this  date 
in  private  dining  room,  Union  Station,  10:00  a.  m.,  the  fol- 
lowing members  being  present:  Messrs.  B.  W.  Moore,  J.  E. 
Mechling  and  J.  J.  O'Brien.  Visitors:  Charles  Waughop, 
Chief  Inspector,  Mr.  J.  H.  Hohl,  Sup't  National  Stock  Yardij, 
Mr.  Geo.  Hannauer,  Sup't  Wiggins'  Ferry,  and  Mr.  Wm. 
Bawden,  Master  Mechanic,  T.  R.  R.  A.  In  absence  of  Chair- 
man E.  W.  Moore,  Mr.  B.  W.  Moore  occupied  the  chair. 

Admitting  Packers  to  Interchange  Agreement. 

Mr.  Hannauer,  a  member  of  the  Special  Conunittee  ap- 
pointed two  months  ago  to  confer  with  the  packers  at  the 
National  Stock  Yards,  stated  that  the  packers  have  since 
^^mified  their  willingness  to  have  the  Chief  Inspector,  or 
'^s  authorized  representative,  decide  all  cases,  providing  such 
decisions  were  rendered  strictly  in  accordance  with  the  Master 
^^r  Builders'  rules,  and  he  argued  in  favor  of  the  acceptance 
^^f  this  proposition  for  the  consideration  of  the  Committee. 

After  due  deliberation  the  Committee  decided  to  take  no 

^<^tion   at   this  time   toward   recommending   the   adoption   of 

"^Wa  proposition,  deeming  it  best  for  the  present  at  least  to 

*^^t  inspection  matters  at  the  Stock  Yards  continue  as  they 

*^^vebeen.    To  that  end  the  following  resolution  was  adopted: 

Resolved,  That  pending  other  arrangements,  the 
Chief  Interchange  Inspector  or  his  authorized  repre- 
sentative, be  instructed  to  continue  his  visits  to  the 
packing  houses  at  the  National  Stock  Yards  for  the 
purpose  of  settling  cases  as  he  has  for  the  past  three 
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montlijs,  with  the  further  instroctions  that  he  eiirainate 
the  ameudnieiit  adopted  June  9,  1905,  relative  to 
missing  material  and  treat  the  private  car  lines  at 
that  point,  m  far  a**  missing  material  is  eoneeraed, 
in  accordance  with  the  M,  C.  B.  Rules. 

Defective  Safety  Applianoes. 

The  Committee   once  more  discussed  with   the  Chief  lu- 
peetor   the   proper    interpretation    of   the    Safety    Appliance 
Let  and  the  importance  of  keeping  in  harmony  with  Govern- 
ment offieialB  on  this  score. 

Instituting  Joint  Inspectors  at  Interchange  Points. 


This  subject  was  referred  back  to  the  Siib-Comnuttee  for 

additional   information   as  to  eost   of  the  present  plan,  and 
cost  to  eaeh  line  under  the  proposed  plan  at  each  of  the  van 
ous  interchange  points. 


Demand  for  Cards  for  Non  cajrdable  Defects. 


Chief  Inspector  presented  a  list  r^f  private  line  ears  on 
which  defeet  cards  were  demanded  by  the  owners  for  trivial 
defects  which  under  the  local  interchange  rides  are  not  card- 
able.     Authority  was  given  for  the  issuance  of  the  cards. 


no      ^ 


Appeals. 


The  Committee  is  pleased  to  call  attention  t(j  the  fact  that 
not  a  single  member  appealed  to  them  during  the  past  thirty 
days  on  decisions,  indicating  that  thintrs  are  running  smoothly. 

After  thorough  discussion  of  various  other  matters,  not 
nece^sarj*  t4>  include  in  this  report,  the  meeting  adjourned  at 
1:00  p,  m.  RespeetfuUy  submitted. 

B.  W.  Moore. 
Chalrnian  pro  ten 
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iJr.  Kearney;     1  move  that  the  report  be  approved. 

Mr.  Hannauer :    I  second  the  motion. 

Carried. 

Transportation  of  Explosives. 

Secretary  reads: 

St.  Louis,  April  12,  1906. 
To  th€  Members  of  the  St.  Louis  Division, 

Central  Association  of  Railroad  Officers. 
Gentlemen:  Your  committee  has  looked  into  the  matter 
of  transportation  of  explosives,  as  far  as  East  St.  Louis  and 
St.  Louis  are  concerned,  and  hereby  reports  that  Section  714, 
Revised  Ordinances  of  the  City  of  St.  Louis,  contain  the  fol- 
lowing, relative  to  the  handlinof  of  explosives: 

No  person  or  corporation  shall  hereafter  be  per- 
mitted to  store  or  keep  within  the  limits  of  this  city 
any  giant  powder,  dynamite,  nitro-«:lycerine,  jrun 
cotton  or  other  similar  explosives,  except  p:un  pow- 
der in  quantities  orreater  than  thirty  pounds. 

Section  18.  No  person  shall  carry  <i;\in  powder, 
jriant  powder,  dynamite,  nitro-«:lycerine  or  blasting 
powder  on  any  vehicle  in  any  part  of  the  city  unless 
same  shall  be  secured  in  kegs,  boxes  or  canisters  suf- 
ficiently close  to  prevent  the  grains  thereof  from 
falling  out  and  be  laid  open  and  covered  with  sheets 
of  canvas  or  other  cloth. 

Section    20.     Any    person    who    shall    knowingly 
bring   within    the    corporate    limits    of   the    city    any 
quantity   of   explosives    concealed    in    a   box,    barrel, 
parcel,  package  or  othcM*  thing  marked  and  purport- 
ing to  be  other  than  exi)l(»sives  sliMJl  be  deemed  guil- 
ty of  a  misdemeanoi". 
Section  22  provides  that   all   such  explosives  kept,  stored, 
removed,  transported   or  exposed  within  the  city  or  unladen 
from   or   laden   upon    any   steamboat,   vessel    or   railway   con- 
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trary   to   the   foregoing    provisions,    shall    be    seized    by   t  IBrne 
Marshall  and  sold. 

Your  committee  also  finds  that  Section  411,  412  and  ^— *^ 
of  the  Revised  Ordinances  of  the  City  of  East  St.  Louis  ha-  "^^"e 
about  the  same  provisions  as  those  set  forth  in  the  Revis.^^^^ 
Ordinances  of  the  City  of  St.  Louis. 

Find  also  that  the  transportation  of  explosives  by  St.  Lo«>x  ^*s 
lines  is  subject  to  the  conditions  prevailing  on  each  indivJ-<:3- 
ual  line,  roads  that  have  a  large  amount  of  explosives  to  trar^^s- 
port  making   special   arrangements  therefor.     The    TerminE^*-^ 
Railroad   Association   of   St.   Louis,   wliich  probably   handX^* 
the  largest  amount  of  powder  in  carload  lots,  requires  thi.^^-^ 
cars  conitaining  e^^plosives  be  placed  in  train  not  less  thfii-^"^ 
five  cars  from  forward  end,  nor  less  than  five  cars  from  r^^^ 
end  and  will  not  handle  any  powder  for  delivery  to  consigns-  ^^ 
on  its  rails,  nor  any  powder  in  less  than  carload  lots,  nor  a^*^^^ 
outbound  shipments  of  powder,  except  when  loaded  at  th^^^^ 
warehouses,  for  shipment  to  their  connecting  line«,  to  be  j^^-^^^" 
cepted  only  on  stated  dates,  which  dates  are  fixed  by  th-^^"*^ 
various  connections  over  which  the  explosives  are  to  be  sh:^^^ 
ped.    Carload  shipments  handled  by  that  Association  betwe?^'^^^ 
its  connections  are  accepted  by  it  at  any  and  all  times. 

Your  committee  has  no  exceptions  to  make  to  the  proi)0^ 
regulations  of  the  American  Railway  Association,   govemt^ 
that  Association's  circular  No.   616,  which  was  approved 
the  meeting  of  that  Association  held  in  Chicago,  III.,  on 
tober  25th,  and  recommend  that  those  regulations  be  ado" 
ed  and  followed  out,  except  in  such  cases  where  they  confl 
with  state  or  city  ordinances. 

Respectfully  submitted, 

J.    J.    Coakley, 

Chairman^ 
John    Fitzgerald, 
B.  W.  Moore, 

Committee. 

Mr.   Ki'jirn<\v:     I  move  that  the  report  be  accepted. 

Mr.      llainunKM-:     The   report    is   all    i-ight   as  we   want  ^^ 
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live  to  A.  R.  A.  rules,  but  I  thought  it  was  jroinj?  to  be 
expected  of  this  Committee  to  work  out  a  scheme  to  insure 
the  carrying  out  of  the  rules.  As  I  understand  the  repori.  of 
the  Committee  of  the  American  Railway  Association,  a  sort 
of  bureau  was  to  be  organized  to  inspect  these  explosives  and 
see  that  they  are  carried  in  accordance  with  the  A.  R.  A.  Rules. 
Either  a  new  bureau  was  to  be  organizv^d  or  some  existing 
bureau  was  to  take  charge  of  the  handling  of  it,  but  I  under- 
stand from  the  report  that  each  line  is  to  look  after  it  for  itself. 
I  think  there  ought  to  be  organized  inspection  for  this  work. 

Mr.  Kearney:  I  understand  the  report  to  read  that  the 
present  conditions  are  satisfactory.  We  have  rules  for  hand- 
ling? of  explosives  and  we  have  organizations  to  operate  rail- 
roads and  the  handling  and  inspection  is  taken  care  of  by 
such  organization. 

^Ir.  Taussig:    I  second  Mr.  Kearney's  motion. 

Mr.  Coakley :  Th<i  Commiittee  at  one  time  thought  that  the 
Freight  Inspection  Bureau  should  take  charge  of  it,  because 
sometimes  explosives  are  handled  a«  some  other  articles,  but 
concluded  that  each  rf)ad  should  t^ike  care  of  its  own  business. 

Chairman:  We  would  like  to  hear  from  Mr.  Wells,  Pres- 
ident Local  Freight  Agents'  Association. 

Mr.  Wells:  Mr.  Chairninn,  the  railroads  as  a  rule  i.ssue  in- 
structions to  their  local  agents,  showin*;  how  high  explosives 
shall  be  handled.  So  far  as  our  company  is  concerned  we 
have  had  instnictions  as  far  back  as  I  can  remember.  In 
the  handling  of  high  explosives  throuirh  the  frei»rht  house, 
we  have  two  days  in  each  week  set  apart  for  that  purpose 
and  the  cars  are  labeled  at  both  ends  and  on  both  sides  with 
a  larcje  placard,  readimr:  ''IIKJTI  EXPLOSIVES,  HANDLE 
WITH  CARE,  etc.''  Car  load  shipments  are  similarly  labeled 
and  there  is  a  local  rule  in  effect  here  that  was  passed  by  the 
Local  Freight  Agents'  Assoeiation  nnd  approved  by  your  body 
that  carload  shipments  of  high  explosives  shall  be  handled 
through  these  Terminals  the  same  as  perishable  freight. 

Chairman:     Mv  understandintr  is  ihut  the  agitation  of  this 
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whole  (juestion  originated  about  the  time  of  that  serious 
cident  in  the  east,  in  which  there  was  a  large  amount  of  hi; 
explosives  involved. 

After  some  further  remarks  on  this  subject  Mr.  Kearne^i^*" 
motion  that  the  Committee's  report  be  accepted  was  put 
a  vote  and  carried,  the  understanding  being  that  each  ro  ^ 
would  look  after  the  matter  individually. 

There  being  no  further  business,  upon  motion  duly  ma^  m 
and  seconded,  the  meeting  adjourned  at  twelve  o'clock. 
E.  RYDER,  J.  ROTHSCHILD, 

President.  Secretary  ^ 
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KANSAS  CITY  DIVISION. 


Proceeding!  of  the  Regular  Monthly  Heetlng  of  the  Kansas  City  Olvlelon  of 

Central  Aesoclatlon  of  Railroad  Offlcere  held  at  Coatee  House, 

Monday,  April  9th,  1906. 


The  meetinjij  was  called  to  order  at  2:00  p.  m.  by  the  Presi- 
dent, Mr.  J.  1^.  Ciiinniincrs,  with  the  following:  representation: 

A.  T.  &  S.  F.  Ky H.  W.  Sharp Superintendent, 

C.  &  A.  Ry W.  M.  Corbett Siipt. 

C.  B.  &  Q.  Ry J.  P.  Cummin^. .  .Supt.  Terminala. 

C.   G.    W.    Ry G.  M.  Jordan.. _ Com.  Airt. 

C.  M.  &  St.  P.  Ry J.  S.  Adsit Supt 

C.  R.  L  &  P.  Ry G.   W.   Rourke Supt. 

O.  R.  I.  &  P N.  D.  Ballantine.  .Supt.  Car  Service. 

K.   C.  Belt  Ry Not  represented. 

K.  C.  N.  W.  R.  R R.  P.  Tsitt A^rent. 

K.  C.  Southern  Ry F.   S.   Raw»lins Supt.   Trans. 

L.  K.  &  W.  Ry G.  N.  Curtis Asjent. 

M.  K  &  T.  Ry A.  D.  Bethard  Supt.  Trans. 

Mo.  Pacific  Ry E.  A.  (^)uld Gen.  Supt. 

q.  0.  &  K.  C.  R.  R W.  TI.  McTlattie.  .Car  Service  Ajrent. 
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St.  J.  &  G.  I.  R.  R C.  E.  Hedrix Train  Mast 

St.  J.  &  G.  I.  R.  R T.  T.  Gibbs Age 

St.  L.  &  S.  F.  Ry J.  H.  Ashley Supt.  Car  Servi( 

St.  L.  &  S.  F.  Ry J.  E.  Hutchison Supt.  Termin 

Union  Pacific  Ry G.  N.  Curtis Age 

Wabash  R.  R R.  L.  Milton Age 

The  following  representatives   from'  the   Mechanical   I> 
partment  were  present: 

St.  L.  &  S.  F.  Ry., Jno.  Forster .M. 

Mo.  Pacific  Ry C.  L.  Peebles F.  C. 

F.  W.  Trapnell,  Chief  Interchange  Inspector,  Kansas  City,  MH 

President:     The  minutes  of  the  February  meeting   ha 
not  yet  been  approved.    They  have  been  printed  and  sent 
all  members.    If  there  are  no  objections,  they  will  stand  a 
proved  as  printed. 

As  the  minutes  of  the  March  meeting  have  not  yet  bei 
printed,  the  approval  will  be  laid  over  until  the  next  meeting 


Better  Education  of  Railroad  Men. 


Presidoiit:  Wo  havo  ^\^th  us  today,  Mr.  Fred  C.  Runk] 
of  the  National  IMilitary  Home  at  Leavenworth,  Kansas,  w] 
will  address  on  "The  Better  Education  of  Railroad  Men." 

Mr.  Runkle:    The  opportunity  to  renew  old  acquaintance 
and  friends  as  well  as  make  new  ones  is  o^r^tly  appreciated 


—  423  — 

ADDRESS 

by 

FRED  C.  RUNKLE 

on  the 

BETTER  EDUCATION  OF  RAILROAD  MEN. 

Mr.  President  and  Gentlemen:  Your  invitation  to  present 
for  consideration  a  plan  contemplating  the  Better  Education 
of  Railroad  Men  I  accepted,  deeply  sensible  of  the  great  honor 
conferred,  and  the  universal  importance  of  the  subject  in- 
volved. 

An  experience  in  excess  of  twenty  years  in  the  service 
of  railway  companies,  both  East  and  West,  embracing  the 
Transportation,  Traffic  and  Accounting  departments,  bringing 
me  in  touch  with  all  classes  of  employes  in  the  several  depart^ 
ments,  afforded  ample  opportunity,  which  to  the  best  of  my 
ability  was  improved,  to  study  and  observe  the  needs  of  the 
men,  as  well  as  to  investigate  and  note  the  effects  of  technical 
education  and  training  thus  far  developed  in  this  field. 

The  subject  of  Better  Education  of  Railroad  Men  presents 
a  wide  field  for  work  and  one  as  yet  but  little  cultivated.  Es- 
pecially can  this  be  said  of  our  country.  In  Great  Britan  and 
some  of  the  Continental  Countries,  however,  considerable  pro- 
gress in  this  respect  has  been  attained.  In  Russia,  the  State 
railroads  have,  for  some  time,  been  operating  a  compulsory 
sj'stem  of  technical  education  and  training  for  employes, 
which,  in  its  results,  has  not  been  so  satisfactory  as  desired. 
The  plan  contemplated  a  five  years'  course,  three  of  study  and 
two  for  practice,  upon  the  completion  of  which  the  student, 
pa.S8ing  satisfactory  examinations,  finished  the  course.  The 
curriculum  was  ver^^  extensive  ciiibracinp:  an  excess  of  twenty- 
four  studies,  viz :  Church  Plistory,  Arithmetio,  Land  Sui-^-ey- 
ing.  Geometry,  Telofrraphy,  Locomotive  Running,  Metal  Work- 
ing, Railroad  Organization,  etc.,  etc.  A  defect,  later  revealed, 
is  in  the  method  of  pi'omoting,  served  to  nullify  to  a  certain 
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extent  the  good  etfet^ts  of  the  plan,  viz. :  Graduates  of  this  bcIh^  « 
were  not  jierriiitteti  to  advance  farther  than  to  pomtioDs  et'^ 
respond i  11*1  to  shop  foreman  in  this  eoimtryj  the  L'!Ousequenli 
result  heinj:  that  in  1899  there  were  six  thou^nd  of  su« 
gnidnates,  while  but  four  thousand  were  actually  eniphiyf— 
the  otliers  tindiofi;  more  profitable  empbiymeut  in  t>ther  f\tf\^ 
of  labor  whin-e  their  services  were  in  greater  and  more  r" 
numerative  demand,  PcKsition.^  hi|?her  in  the  scale  than  for" 
man,  and  Uiis  does  not  inehide  |4;eneral  foreman,  were  HU« 
by  yoimg  men  from  the  Universities  who  had  attained  to 
dcfjree  of  enijineer.  This  defect  in  tht^  plan  was  recognizi 
by  the  Government,  aird  under  the  conduct  of  Prince  Uilko 
bearing  the  authority  of  the  Emperor,  the  plan  whs  to 
radically  chanM'ctL  amonir  the  most  important  nnxlifieati*! 
beuiK  the  elimination  of  the  eompulsfoy  feature  ami  makii 
it  entirely  voluntary- 

The  ettVet  rtf  teelvnieal  ednentimi  in  Europe  is  both  inte 
esting  and  instructive. 

Napoletm  defeated  thp  l*njssi?in  nrmy  in  1H(M>.  The  Pri 
aiaas,  snuirtin*^  under  defeat,  detennined  to  regain  their  pow 
by  eultivating  the  intelligence  of  the  people  and  instill ir 
patriotism  throu^^h  the  public  education.  HesuK — the  hniL 
of  Waterloo.  IVFoItke,  Fielil  MarshalU  de<?lared,  '*The  sehti 
master  has  won  our  battle/' 

The  Gcrmun  Conunissiouer  of  Exhibits  at  the  I'hiladeipli 
Centcniial,  tinding  (Jernmny  exeeUetl  by  a  few  other  natia 
in  the  field  of  Art  and  Industry,  cabled  Prince  BiRmarek,  '* 
goods  are  eh  cap,  but  wretched/*     Twenty-six  Uerman  st^t< 
in  their  determined  Ucnnan  way,  resolved  at  once  to  try  t' 
I*iussian  plan  of  regaining  ground  through  the  education 
the  people.     The  states  agreed  to  fiu-nish  inslruetons  for 
the  induMtrial  schools  that  the  commuuitiea  would  build  ai 
equip.     Seventeen  years  later,  at  th<*  Wnrld's  Fair  (Chic a 
(tennany  led  all  nations. 

Oerniany,  on  first  realizing  her  inferiority,  made  dilisje:*^  ' 
investigation.  She  found  that  the  rc(juisite  technical  know"^^ 
edge  was  lacking  among  tin*  hjburrrs,  and  that  every  iudustr^*^ 
if   suecesfrjfut    in    the    World's    markets,    liwrnmes   ^o   thron*'^^ 
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technical  knowledge  and  ability  developed  in  the  contmunity 
by  years  of  skilled  labor.  These  German  commissioners,  in- 
vestigating the  causes  of  the  inferiority  of  German  manufac- 
turers, found  that  the  excellent  results  of  French  art,  indus- 
tries and  textiles  were  not  owing  to  the  talent  of  the  French 
laborers  so  much  as  their  thorough  schooling  and  training 
in  manual  labor. 

But  to  return  to  our  country.  We  are  not  without  some 
results  along  this  line.  However,  what  has  been  accomplished 
is  due  more  to  the  enterprise  of  our  technical  schools  than 
otherwise,  conspicuous  among  which  appears  the  one  for  Lo- 
comotive Enginemen  and  Firemen  at  Chicago,  the  Internation- 
al Correspondence  School  at  Scranton,  Pa.,  and  the  Railway 
Educational  Association,  New  York.  The  Chicago  School  at- 
tempts to  furnish  a  plain,  practical  course,  covering  the  me- 
chanical construction  and  operation  of  an  engine,  in  addition 
to  taking  up  the  latest  works  and  road  practice.  The  Scranton 
School  is  on  a  larger  and  broader  scale;  in  addition  to  tak- 
ing up  the  subject  of  the  education  of  enginemen  and  firemen, 
it  covers  that  of  trainmen.  The  New  York  school  provides 
courses  for  enginemen,  firemen,  mechanics,  trainmen  and  track- 
men respectively. 

The  field  has  scarcely  been  touched  by  the  Railway  Com- 
panies. What  little  has  been  accomplished  is  attributable  to 
individual  enterprise  and  enthusiasm  of  department  officers 
in  the  main,  rather  than  by  arrangement  of  the  companies 
proper.  Conspicuous  in  these  movements  appears  the  system 
of  instruction  and  examination  introduced  by  the  Auditing 
Department  of  the  Pennsylvania  Lines  west  of  Pittsburgh, 
some  twenty  years  ago,  requiring  all  passenger  conductors 
then  in  the  service  to  prepare  themselves  and  pass  this  exami- 
nation. All  those  promoted  to  those*  positions  after  that  time 
were  required  to  pass  the  same  examination.  This  immediate- 
ly raised  the  standard  of  intell licence  by  which  the  passenirer 
conductor's  ticket  work  was  handhnl.  It  also  rai.sed  the  stand- 
ard of  the  men  selected  for  promotion  to  these  positions  and 
naturally  threw  better  men   into   that   line   of  promotion.     Tr 
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was  haodieJ  so  nicely  that  the  men  theEiselve^  were  in  favor 
of  it. 

The  Baltimore  and  Ohio  Railroad,  in  1885,  made  a  start 
to  develop  its  men,  providing  a  technical  school  for  the  shop- 
men  tmd  reading?  voomB  for  the  others.  The  school  was  closed 
two  years  later  owing  to  the  financial  distress  of  the  company 
and  later  the  reading  rooms  were  closed  becanse  they  were 
not  used.  At  the  Mt.  Clare  shops  the  conipany  fitted  up  a 
library  of  ten  thousand  vohunes,  supplying  the  best  literature 
on  all  subjects^  including  technical  and  scientific,  which  was 
always  accessible  and  yet  seldf»m  used.  At  Garrett,  Martins* 
burg  and  Keyscr  the  same  iudifi'erence  was  encountered.  It 
might  be  added  that  corresponding  efforts  of  other  corpora- 
tions in  opening  aud  coiidueting  reading  rooms  have  resulted 
similarly.  The  most  satisfactory  experiment  generally  ol> 
served  is  the  air  brake  instruction  car  fitted  up  and  properly 
manned  with  competent  iustructors  and  stent  out  to  various 
junction  poiutti  ami  terminals,  instructing  enginemen,  firemen 
and  trainmen  in  the  construction  and  manipulation  of  air 
brakes.  This  method,  supplemented  by  the  use  of  the  Railroad 
Y.  M.  C.  A.  facilities  to  the  extent  of  installing  such  ap- 
paratus in  their  rooms  when  occasional  leetures  and  demon- 
strations similar  to  those  in  the  car  are  driven,  represents  the 
moKt  sulii^tantial  and  pcrmament  progress  accomplished  by 
the  railroad  companies  proper.  The  auxiliary  aid  reudered 
through  co-operatiou  with  the  R.  R.  Y.  JL  C.  A.  cannot  be 
too  highly  commended. 

Records  of  movements  of  lesser  note,  both  by  individuals 
and  companies,  obsolete  as  well  as  extant,  are  available,  some 
of  which  will  be  touched  upon  later: 

Reviewiriir  the  history  of  these  movements  in  the  United 
States,  separately  and  collectively,  there  does  not  appe^ar 
evident  any  attempt  at  j]reneral  organization,  i.  e.,  to  introduce 
and  operate  a  system  embracing  within  its  scope  all  employes 
in  the  railway  service.  In  this  country,  where  the  little  red 
Sishool  house  has  proven  the  keystone  in  the  arch  of  Ameri- 
can culture,  as  well  as  industrial  development,  one  is  at  a  loss 
to  understand  why  railway  companies  would  stop  with  the 
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meT-e  training  of  one  branch  of  the  service,  when  those  results 
•viroi-e  of  aruch  significance  as  to  recommend  its  general  adoption. 
IHaving  respect  for  all  movements,  past  and  present,  of 
-wrti^tever  degree  of  success  achieved,  it  is  evident,  however, 
th^t:  no  plan  will  have  met  the  demands  of  the  situation  until 
eaob  employe,  to  whatever  class  or  department  he  may  belong, 
aha  11  be  afforded  equal   opportunity  to  de-velop   and   d^teiv 
minc  his  highest  capacity  and  ability  to  meet  the  maximum  re- 
quirements and  that  no  plan  will  ever  attain  the  desired  end 
tha,t;  does  not  contemplate  fevery  employe  in  its  scope. 

IMrther  investigation  of  past  and  present  methods  reveals 
an  omission  of  vital  importance,  viz.,  a  failure  to  incorporate 
the  element  of  mutuality  in  the  plan,  whereby  the  employe 
w-oixld  appear  as  an  essential  factor  to  the  success  of  the  under- 
taking. Human  nature  is  very  susceptible  to  the  influence  of 
P^r^onal  pride,  hence  if  left  out  of  any  movement  in  which 
It  WK)uld  appear  he  were  an  important  factor,  or  is  to  be  affect- 
^<i*  and  yet  not  mutually  considered,  the  success  of  that  plan 
^^  scheme  is  seriously  handicapped  or  jeopardized  to  that 
extent. 

To  fully  meet  the  requirements  as  at  present  comprehended, 
^^     educational  system  embodying  the  provisions  outlined  in 
Railway  Employes*  Mutual  University   Extension/'    (*)    is 
I^^e^^nted : 


IDEA. 

To  inaugurate  and  conduct  a  system  of  general  education 
^Hng  on  railway  subj< 
^^ Raged  in  such  service. 


faring  on  railway  subjects  solely,  extended  to  all  employes 


PLAN. 


Mutuality  shall  be  the  basis  of  the  plan,  in  order  to  render 
"^^  scheme  of  sufl5cient  cohesiveness  as  to  appeal  to,  hold  and 
^^^Ure  the  co-operation  of  the  employe. 


•Paper  published  by  Fred  C.  Runkle. 
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ORGANIZATION, 

The  organization  contemplates  embracing  all  the  larger 
ra-ilway  (ientera,  easily  accessible  from  the  smaller  localities 
by  attendatiee  ot  the  eiiipIoycK  living  at  the  smaller  plaees- 
upon  the  sessions  held  in  the  larger  ceotera,  and  by  meami  of 
the  Correspondence  systeau. 


CURRICULUM. 

The  curricuhmi  shall  be  divided  into  three  sections,  viz; 

GeneraL 

Groups. 

Special. 

Ckneral,— It  shall  be  the  purpose  to  maintain  exhibits, 
teach  and  discuss  topics  and  subjects  of  general  interest  to 
employes;  eomrnaiiding  the  attention  and  attracting  an  atten- 
dance from  various  departments,  iruikiui,'  them  of  ^ueb  interest 
and  value  as  to  render  attendance  essential  from  a  self-inter- 
est standp<>int,  in  (jrder  to  keep  in  the  race  vrith  their  fellows, 

ViW  Example — A  study  of  the  map  of  the  system;  the  to- 
pography and  geo^^raphy  of  the  ctvmitry  traversed  by  the  lines; 
Organization  fif  railway  systems — sufficiently  to  emphasise  the 
relationship  between  employer  and  employe — the  int4*rdepen- 
denee  of  the  one  upon  the  other;  Terminal  Facilities — their  ar- 
ranjrenient  and  c^mneclions;  other  connections,  general;  meth- 
ods of  transportation  —primitive,  j>rogreBsive  and  present. 
Many  other  snbje4?ts  of  a  kindred  nature,  to  be  handled  by 
com [jt* tent    bn^turprs,    creating    discussjioii    at    the    conehision. 

Groups. — Sulijects  appealinij  to  two  or  more,  but  not  all, 
department  will  be  embraced  within  this  classification. 

For  Example — Loeturcs  npon  and  discussion  of  the  best 
methods  of  securini^  hnsanesfi — emphasissing  the  iniportancp 
of  careful  and  proper  bandliuje:.  and  the  be.^t  system  of  cheek- 
ing, loading  and  unloading  freight;  causes  of  over,  short  and 
damage,  and  vai-ious  other  kinds  of  claims,  which  enipliryes 
may   control    by   intelligent   action^    together   with    remedies 
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therefor.  Such,  and  many  other  similar  subjects  interesting 
Traffic,  Transportation  and  Motive  Power  men.  Air  brakes 
construction  and  manipulation,  Book  of  Rules  and  General 
Train  Movement  of  interest  to  trainmen,  engiuemen,  lispat<ih- 
ers  and  telegraph  operators,  and  others  in  a  greater  or  less 
degree.  Many  subjects  interesting  other  departments  than 
those  cited  above,  and  provided  for  in  the  Curriculum — the 
above  being  mere  citations  taken  therefrom,  and  not  intended 
to  be  understood  as  embracing  it  in  detail. 

Special. — Subjects  appealing  especially  to  separate  depart- 
ments. 

For  Example — Engineering  and  Mechanical  Problems ;  Dis- 
tribution of  Accounts;  Rates,  Divisions  and  their  application; 
touting  of  Passengers  and  Freight;  Trackwork  of  a  major 
*^nd  minor  character,  other  than  embraced  in  Engineering, 
^ited  above. 

The  above  division  of  the  work  will  be  accomplished  in 
^^tail  in  the  organization  of  the  work. 

The  foundation  of  any  building  must  conform  to  the  re- 
quirements of  the  superstructure;  likewise  a  plan  of  education 
^^<i  training  of  such  vital  essence,  universal  in  application  and 
F^^rmanent  in  character,  must  be  so  well  grounded  in  the 
r>olity  and  economic  policy  of  railroad  companies  as  to  iu- 
^^iTe  its  cordial  and  unanimous  support.  To  this  end  it  should 
*^^  adopted  as  the  Educational  Department  of  the  railroad 
company  or  system,  ranking  in  importance  and  receiving  the 
^^^3[Je  support  and  co-operatjon  from  all  concerned  as  is  ren- 
^^^ed  the  other  departments. 

^  ^      The  organization  alluded  to  in  the  foregoing  outline  from 
-^lutual  University  Extension/'  will  thereafter  be   in  order 
^^  development. 

The  realization  of  a  complete  organization  should  be  after 
^^  following  order; 

first:  A  Chief  Educational  Director,  in  charge  of  all  edu- 
cational matters  pertaining  to  the  entire  road  or  svstem  af- 
*^^ted. 

Second:     Assistant   Educational    Directors,    corresponding 
^  number  with  the  Divisions  coini)rised  in  the  system. 
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The  Chief  as  weU  as  his  assistantfi  should  be  tihosen  with 
respect  to  their  particular  fitness  as  educators  and  organizers 
of  large  propositions.  Railroad  experience  and  knowledg-e 
\rill  be  valuable  but  not  essential  in  Uieir  equipment  at  the 
start. 

Further  developing  this  organization,  the  Chief  Education- 
al Director  should  form  a  Cabinet,  or  Executive  Committee, 
consisting  of  one  member  trom  each  of  the  various  depart- 
ments. The  Assistant  Directors  should  likewise  organize  the 
Divisions,  thus  affording  a  representative  from  each  of  the 
departments  on  these  Conianittees, 

The  preliminary  organisation  having  thus  far  been  effect- 
edt  the  Chief  Committee,  or  Cabinet,  and  Divisions  Commit- 
tees, or  Cabinets,  will  be  in  order  to  effect  fnrther  praclieal 
development  of  the  plan. 

The  arrangements  for  suitable  buildings  and  necessary 
equipment,  including  apparatus,  scientific  books  and  all  nee- 
essaiy  literature,  is  a  detail  properly  belonging  to  the  judg- 
ment and  discretion  of  the  Committees,  based  upon  the  con- 
ditions and  environments  creating  the  requirements  of  par- 
ticular railroads. 

These  outlines  have  been  bnefly  sketched,  keeping  eon* 
stantly  in  view  that  important  element  noceeearj^  to  be  con- 
sidered in  the  instnietion  of  any  innovation  increasing  the 
liabilities  of  an  industiy,  private  or  corporate^  vis;..  The  Coat. 

Any  organization  of  Capital,  in  whatever  line  of  business, 
hesitates  a  long  while  before  increasing  its  expenses  unlesa 
direct  increased  earnings  can  be  seen;  and  so  it  has  been, 
and  so,  no  doubt,  it  wnll  be  in  the  matter  of  education  of 
railroad  employes. 

One  of  the  large  railroad  companies  of  this  country  having 
in  view  8*ime  such  plan  as  this,  as  a  preliminary"  step  toward 
organijsation  appropriated  the  sum  of  $250,000.00,  to  be  avail- 
able in  providing  buildings  and  equipment  at  twelve  of  the 
most  prominent  and  desirable  points  on  the  system.  It  waa 
planned  by  these  stations  and  the  auxiliary  means  to  be  sup- 
plied, to  reach  an  aggregate  of  30.000  employes.  The  budget 
necessary-  for  current  expenses,  including  salaries,  traveling 
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exipenses,  new  literature  as  required,  etc.,  together  with  other 
fi:x^ed  charges,  viz.,  interest  on  investment  and  depreciation, 
ifv^SLS  figured  at  about  $70.00  per  annum.  The  scheme  has 
xxever  yet  been  developed  to  the  point  of  introduction,  why, 
X   am  unable  to  srtate. 

The  plan  contemplated  co-operating  with  the  R.  R.  Y.  M, 
C  A.,  both  participating  in  the  expenses  as  well  as  benefit©. 
Tlie  railroad  company  as  well  as  the  Association  were  to  pre- 
serve their  identity,  but  the  railroad  company  to  dictate  in  a 
xnajor  degree.  All  Association  features  were  to  be  preserved 
ajQd  developed  as  far  as  consistent,  but  nothing  was  to  be 
clone  to  intrude  the  religious  idea,  nor  any  attempt  to  prevent 
its  natural  development  be  exercised. 

The  probability  of  cost  would  be  variable,  being  subject 
'to  location  and  conditions.  I  am  inclined  to  the  opinion,  how- 
ever, that  the  foregoing  figures  are  high,  rather  than  low,  as 
their  plan  calculated  a  large  expense  account  for  salaries, 
such  as  that  ennbraced  in  faculty,  talent  and  traveling  ex- 
penses, which  the  plan  I  suggest  contemplates  at  a  very  much 
^educed  basis  and  a  constantly  decreasing  schedule,  to  the 
^^eomplishing  of  which  the  mutual  feature  again  emphasizes 
^ie  value  of  my  plan,  which  contemplates  utilizing  home  talent 
^o  as  large  a  degree  as  possible,  free  or  at  a  minimum  cost, 
■^^  the  same  time  encouraging  the  employes  in  mutual  as- 
^^  stance. 

To  illustrate :   There  are  in  the  employ  of  every  large  sys- 
^^,  scores  of  trained  minds  at  the  head,  or  associated  with 
apartments,  who  should  be  available  for  lectures  or  addresses 
^r>on  subjects  pertinent  to  their  department.     These  officers 
^nld  dobutless  contribute  their  services  gratis  for  the  good 
-^    the  institution,   as  well  as  advancement  of  their   depart- 
ments.   Further,  the  plan  has  for  its  object  the  awakening  of 
*^^  spirit    of   investigation,    research    and    discussion,    all    of 
^^l^ich,  properly  utilized,  will  prove  valuable  material  to  be 
^  bailed  of. 

The  first  cost  of  any  institution  is  not  a  fair  determination 
^  to  the  real  value  of  a  thing  of  merit.  Many  of  the  results 
^*  education  are  in  the  abstract  and  ineapable  of  bein^r  meas- 
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ured,  scarcely  estimated.    For  example:   To  correct  the  (3«=)n- 
ditions  causing  the  vast  number  of  over,  short  and  dam^K^-e 
claims,  that  absorbs  such  an  unwarranted  amount  of  reverm^  iie 
properly  belonging  elsewhere,  who  shall  estimate  its  val«-^e, 
or  aver  proper  instruction,  training  and  development,  wo  I'M.  Id 
not  correct  a  vast  percent  of  it,  if  not  in  time  all.    The  w»^3t. 
age  of  supplies  throughout  the  several   departments,  wb  i  ^-k 
proper  education  will  eliminate,  alone  would  justify,  to   s-k^J 
nothing  of  the  improved  conditions  otherwise  attending  &vi<^^ 
economy.    The  numerous  delinquencies  in  service  now  app»  '- 
ent,  or  otherwise,  on  the  part  of  the  employe,  would  then    tie 
appreciated,  the  remedy  suggested  and  applied  and  the  s^^ 
vice  improved,  with  a  corresponding  gain  in  revenue.     Tl^e 
possibilities  are  so  great — ^the  improvement  to  be  realized     s^ 
vast,  as  to  beggar  description   and   eliminate   the   slight^fi* 
doubt  as  to  its  economical  wisdom. 

To  summarize:    The  intelligent  co-operation  desirable    ^^ 
tween  officers  and  employes  of  all  classes  is  the  chief  requisi"*® 
essential  to  the  realization  of  the  ideal  service,  to  consumin^^ 
which,  universal  and  permanent  general  education  and  tr^-^^" 
ing  pertinent  to  the  subject  matter  is  indispensable. 

Let  us  indulge  our  fancy  in  the  realm  of  the  ideal ;  a  e  <^  ^**^* 
plete  organization  has  been  effected  to  the  degree  of  smo<=^"*' 
working  order.     The  general  class  is  in  session,  the  subj^^^ 
under  conffideration,  being  Terminals  and  their  Connect!  ^'^  "** " 
A  larpre  map  has  been  exhibited  to  the  scrutiny  of  the  el  ^'*=^*' 
the  lecturer  closely  followed  as  he  proceeded  to  the  end.  ^ 

this  point,  to  make  more  practical,  the  session  is  adjoui*  ^  "•  '^ 
to  the  actual  field;  a  train  of  open  cars,  properly  fitted  ^  *^ 

for  observation,  stands  at  their  service.     The  class  avai^  "*  ^ 
themselv(^  thereof  are  taken  over  the  Terminals — on  each 
beinci:  a  competent  authority  to  instruct  the  class,  so  tbf^  ^ 
thoroutrb  knowledore,  oral,  map  and  field  is  obtained.     AfT^F'* 
sueh  a  plan  to  all  jreneral  instruction,  modifying  as  the        ^ 
casion  demanded,  and  who  shall  question  the  gain.     The       ^  .' 
vantaofe  of  iitiliziM<r  spare  time,  Saturday  afternoons  or  Tf^'^ 
days  when  [)ractical>le,  will  suffprest  itself. 

Take  a  class  for  office  men.  Accounts  for  example:     ^^ 
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auditor  acting  as  lecturer,  seeking  to  better  establish  uni- 
formity in  the  manner  of  the  preparation  of  such  papers,  as- 
sembles all  interested  employes  and  in  a  lecture  sets  forth 
the  principle  and  manner  of  achieving  results.  Discussion  is 
invited  on  the  part  of  all  and  probably,  to  the  agreeable  sur- 
prise, valuable  information  is  adduced. 

Apply  this  to  road  work.  It  may  be  desired  to  have  a  uni- 
form working  knowledge  of  the  value  of  fuel.  Instead  of 
sending  a  specialist  out  on  the  line  with  each  engine,  as  many 
of  the  ^nginemen  and  firemen  as  can  be  assembled  are  brought 
into  a  class  in  the  roundhouse,  where  in  full  view  of  an  engine, 
the  instructor  gives  a  chemical  analysis  of  the  coal,  followed 
by  a  demonstration  (assisted  by  one  of  the  firemen)  of  firing. 
The  action  of  the  steam  gauge  is  absorbed  and  notes  taken! 
by  all  present.  In  this  class,  as  in  all  others,  the  freest  dis- 
cussion is  invited  and  encouraged.  At  first  employes  may 
be  a  little  shy,  but  soon  self-interest  will  assert  itself  and  all 
timidity  will  be  thrown  off. 

Again  to  summarize.  The  tendency  of  this  mutual  pro- 
gramme is  to  awaken  the  keenest  interest,  call  out  the  best 
qualities  and  promote  the  desired  ends.  It  is  as  a  train  all 
ready  to  start.  Steam  is  up  and  the  train  ready  to  go.  A  signal 
is  given,  the  engine  slowly  starts,  then  the  first  ear,  followed 
by  the  next — the  power,  as  it  were,  is  handed  from  the  front 
end  of  the  train  throu<?h  each  car  to  the  rear — all  interdepend- 
ent. 

The  employes'  profit  is  so  apparent,  it  would  seem  to  be  a 
waste  of  words  and  time  to  empha,size  it.  However,  we  note 
the  general  advantajres  most  eonspieuous,  i.  e.,  the  opportunity 
to  gain  so  liberal  an  (education  will  be  an  inspiration  for  ren- 
dering the  very  hi^rbest  elass  of  service,  assured  of  timely 
award.  It  will,  also,  (Establish  pennaneney  of  serviee,  by  iden- 
tifying the  employe  as  a  positive  factor  in  the  opt^ratioii  of 
the  business.  This  transfonus  him  from  a  **rolliiig  stone''  to 
a  progressive  employe  and  a  valuable  citizen.  Permanency  of 
service  is  one  of  the  most  valued  attributes  in  employes. 

As  for  the  company's  profit.  As  in  the  employe's  case,  lan- 
guage is  too  poor  to  a(ie(iuately  estimate.     Prominent  amoncj 
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the  many  advantages  will  be  the  unifying  effects  that  will  be 
produced  by  a  proper  understanding  of  conditions  and  inter- 
ests affecting  employers  and  employed  alike,  for  it  must  be 
admitted  that  a  spirit  of  antipathy  exists  in  a  very  large  de- 
gree between  employes  of  one  department  for  those  of  another, 
unwarranted  and  extremely  detrimental  and  expensive  to  the 
companies.  For  example,  a  lack  upon  the  part  of  employes 
of  one  department  to  properly  understand  or  estimate  the 
value  of  the  services  of  the  employes  of  another  department. 
Rather  should  it  be  understood  that  **  there  is  no  such  sl  thing 
as  general  superiority  in  the  service,*'  although  there  may  be 
superior  ability  and  service.  To  effect  this  would  be  worthy 
the  expenditure  of  great  effort.  Such  a  result  this  plan  of  edu- 
cation is  designed  to  accomplish. 

Attending  this  higher  education  will  come  also,  an  appre- 
ciation on  the  part  of  the  employe  of  the  true  relationship  ex- 
isting between  himself  and  the  company,  which  no  false  doc- 
trine of  an  agitator  can  overcome,  it  being  an  established  fact 
that  the  larger  percent  of  labor  troubles  grow  out  of  ill-con- 
ceived notions  obtained  second  hand  from  the  ** organizer." 
Simultaneous  with  the  passing  of  the  labor  agitator's  occupa- 
tion, will  disappear  the  influence  of  the  Granger  or  Anti-Rail- 
road Legislator.  In  view  of  the  fact  that  nearly  one  tenth 
of  the  voting  population  of  this  countiy  is  compovsed  of  rail- 
road men,  with  a  full  understanding  on  their  part  of  the  mu- 
tual interests  involved  in  such  qeustions  attending  this  higher 
education,  will  come  a  power  destinictive  of  the  influence  and 
occupation  of  the  demagogue. 

Contingent  upon  the  realization  of  an  ideal  is  the  demon- 
stration of  its  practical  development  and  utility.  We  are  in- 
deed foT^unate  in  having  a  striking  illustration  of  the  feasi- 
bility of  our  scheme  In  the  experience  of  ^Mr.  J.  M.  Lindley, 
Koad  Foreman  of  Engines,  Main  Line  Division,  T.  H.  &  L  H. 
lii..  '1  erre  Haute,  Lid.  Mr.  Lindley  has  for  several  years  given 
considerable  thought  to  this  subject.  Li  A])ril,  1898,  lie  took 
ill*'  subject  u])  with  tlic  Chicago  CoiTespondenee  School  with 
a  \\o\v  of  liaving  tlie  85  en«rineers  reporting  to  him  take  up 
the  riiicairo  Sehoors  course  of  instruction  to  Enj;ineiiien.     On 


—  436  — 

getting  into  the  matter  he  found  the  best  results  could  not  be  ob- 
tained by  having  the  men  study  the  questions  and  answers  in- 
dividually and  conceived  the  plan  of  having  one  large  class, 
which  would  meet  every  Sunday  a.  m.,  in  the  basement  of  the 
Union  Station,  Terre  Haute.  Some  of  the  more  intelligent  en- 
ginemen  took  very  kindly  to  this  plan  and  enlisted  quickly 
and  heartily.  Quite  a  number  held  back  to  see  what  was  going 
to  happen,  and  still  others  worked  secretly  against  it.  This 
was  the  first  class  of  its  kind  in  the  country,  and  it  was  hard 
to  eradicate  the  idea  that  it  was  simply  a  scheme  of  the  com- 
pany that  would  in  the  end  result  in  disadvantage  of  the 
men.  Mr.  Lindley,  however,  made  the  class  attractive  by  hav- 
ing the  lessons  illustrated  by  blackboard  and  laboratory  ac- 
companiments, and  as  each  part  of  the  locomotive  came  up  for 
study  he  endeavored  to  have  a  lecture  on  that  part  by  the  best 
posted  man  he  could  obtain.  In  this  way  during  the  course, 
the  following  named  gentlemen  delivered  lectures:  Mr.  S.'J. 
Kidder,  of  the  Westinghouse  Air  Brake  Co.,  two  lectures  en 
air  brakes;  Mr.  Strickland  L.  Kneas,  of  the  Seller  Injector 
Works,  one  lecture  on  injectors;  Mr.  G.  A.  Bishoff,  of  the 
Nathan  Mfg.  Co.,  two  lectures  on  lubricators;  Prof.  John  P. 
Peddle,  instructor  on  Machine  Drawing  and  Design,  Rose  Poly- 
technic Institute,  two  lectures  on  valve  motion  and  running 
gear;  Mr.  Whiteley,  of  the  Brooks  Oil  Co.,  one  lecture  on  oil; 
Mr.  J.  F.  Schwed,  senior  class  of  civil  engineering,  Rose  Poly- 
technic Institute,  one  lecture  on  Railway  Signaling;  Prof.  John 
W.  Shepherd,  instructor  in  Chemical  Laboratory,  Rose  Poly- 
technic Institute,  one  lecture  on  coal;  Dr.  C.  L.  Mees,  Presi- 
dent Rose  Polytechnic  In.stitute,  one  lecture  on  heat  and  the 
use  of  steam.  In  addition  to  these,  .Mr.  Lindley  himself  gave 
frequent  talks  to  these  Sunday  a.  in.  classes,  as  did  also  the 
roundhouse  foreman,  Mr.  T.  N.  Ciliuore. 

The  results  have  been  most  pleasing  to  those  who  have  had 
an  opportunity  to  see  the  advantages  of  this  work.  All  of  the 
men  on  that  Division  (The  INlaiii  Line)  are  now  heartily  in 
favor  of  it;  those  who  first  declined  to  enter  the  class  and  those 
who  were  imable  to  do  so,  either  from  financial  reasons  or  from 
being  so  located  in  their  work  on  the  road  that  they  could  not 
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reach  these  classes  frequently  enough  to  compensate  them  ^^  -^r 

joining,  at  the  end  of  the  year  asked  Mr.  Lindley  to  start  ai 
other  class  so  that  they  might  go  over  the  same  ground,  mar 
of  them  feeling  that  they  were  at  a  disadvantage  in  runnii 
engines,  compared  with  those  who  thoroughly  understand  tl 
machine.  There  should  be  an  examination  and  promotic 
ahead  of  men  to  induce  them  to  exert  themselves  and  p 
forth  that  portion  of  their  energy  which  is  most  valuable. 

Mr.  C.  W.  Woods,  Chief  Clerk  to  the  Superintendent  of  tbr^^  5s 
same  Division,  has  also  shown  a  commendable  interest  alo^..:B  g 
a  similar  line,  especially  among  the  agents  at  local  statioKinB.^* 
He  prepared  a  series  of  questions  and  answers  concerning  s"^t:-a3- 
tion  work.  The  questions  in  sets  of  ten  each  were  sent  ''si- 
multaneously to  the  agents  with  requests  that  eaph  questL  -^:>n 
be  fully  answei-ed;  after  the  answers  had  all  been  receiv^^^^» 
the  proper  answers  or  instructions  were  sent  to  them.  Ott  ■^  ^' 
instances  could  be  cited,  but  it  is  believed  that  these  are  s  ■■^'" 
ficient  to  establish  the  practicability  of  the  scheme,  were  sir-^^-^*^ 
evidence  really  required.  I  believe,  however,  that  the  m  -^^ 
convincing  evidence  of  its  utility  is  found  in  the  present  '*^' 

creasing    demand    for    some    general    system    of    educat  .^^    ^^ 
throughout  all  departments.     A  railroad  company  some  ti        -^-^^ 
ago  announced  by  circular  that  a  system  of  instruction  Y"^^^-  ^ 
been  inaugurated  at  its  [)riiicipal  shops.     The  offices  were  ^— -*-  ^' 
mediately  heseiged  by  applicants  for  admission  whose  socr:^^^^^^  ^^ 
status,  scholarship  and  culture  were  sui>erior  to  anything  foi^      "^^^  ^ 
among  the  147  apprentices  then  in  the  service  and  who  w         ^"^^ 
then  examined  under  the  terms  of  the  circular.     The  yoi'^^^^^^^-  "- 
men  who  think  for  themselves  will   seek  employment  wh        ^^ 
they  can  be  taught,  not  only  that  they  may  become  effici—    "^^ 
brakemen,  good  blacksmiths  or  machinists,  but  with  the  hc=:^^^  ^\ 
that  the  railway  company,  taking  an  interest  in  them,  as^^ 

-^B.  US 

miLst  when  it  undertakes  to  instruct  and  train  them,  will  tb" 
aid    them    to    become   passenger   conductors,   the   foremen  ^^^_,^. 
blacksmith  sho])s,  the  Master  ^Mechanics,  Station  Agents,  ^^^^^ ' 
vision  Ofificers  and  on  thnuigh  all  the  branches  of  the  servi   ^^    .* 

From  every  section  of  the  country  comes  evidence  of  \M^^ 
increasinsr  demand.     The   ^lotive    Power  Department   of  t:  '^^ 
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Grand  Trunk  Ry.  has  instituted  an  apprentice  course  in  their 
shops.  From  the  same  department  on  the  New  York  Central 
comes  similar  information. 

One  of  the  claim  agents  on  the  C.  C.  C.  &  St.  L.  Ry.,  in  1904, 
read  a  paper  before  a  body  of  railroad  men  relative  to  losses 
of  revenue  on  account  of  over,  short  and  damage  claimfl) 
which  grew  out  of  improper  handling  of  freight  by  employes ; 
before  the  copy  had  come  from  the  printer  the  supply  waa 
exhausted  and  so  great  became  the  demand,  owing  to  railroad 
companies  procuring  them  in  blocks  and  distributing  them 
among  their  men,  that  an  enormous  issue  was  supplied. 

Railroad  Companies  of  America  have  excelled  the  balance 
of  the  world  in  railroad  expansion,  such  as  track  mileage,  de- 
velopment of  power  and  rolling  stock  and  many  modem  fa- 
cilities. The  time  is  ripe  for  American  genius  to  push  to  the 
front  in  organized,  systematic  education,  that  will  establish 
the  American  Railway  System  as  the  most  elaborate,  scientific 
aod  perfected  industrial  development  of  modem  times. 

President:  I  feel  that  this  Association  has  been  greatly 
honored  by  Mr.  RunkJe.  If  there  is  any  one  who  has  any  re- 
marks to  make  upon  Mr.  Runkle's  address,  we  would  like  to 
hear  from  him.  The  ^rissouri  Pacific  Railway,  I  understand, 
is  developing  something  along  this  line  in  their  Local  Freight 
Agents'  Association.  Mr.  Gould,  can  you  tell  us  something 
of  what  is  being  done? 

Mr.  Gould:  The  first  meeting  is  to  be  held  tomorrow.  We 
only  organized  at  the  last  meeting. 

Mr.  Rawlins:  I  would  like  to  ask  the  gentleman  if  stere»- 
opticon  views  are  being  used. 

Mr.  Runkle:  No,  sir.  Instead  of  the  stereopticon  the  ac- 
tual parts  of  the  machine  are  taken  apart  and  lectures  given 
by  scientific  demonstrations  from  them. 

President :  If  there  are  no  further  remarks  upon  this  sub- 
ject, we  will  let  it  go  over  until  the  next  meeting  and  proceed 
with  the  regular  ord(»r  of  business. 
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UnfiniBhed  Business. 
Cheddng  Outbound  Shipments. 

Secretary:     The  matter  of  checking  outbound  shipnie- 'k        Hs 
was  carried  over  for  a  reply  from  the  M.  K.  &  T.    Mr.  Walt     -^n 
under  date  of  March  11th,  says:    **Your  letter  February  2'^^^  d: 
This  company  does  not  desire  to  furnish  check  clerks  to  ch^  -<*k 
either  inbound  or  outbound  shipments  of  freight.    The  pir^^^r  s- 
ent  manner  of  handling  this  business  is  satisfactory  to  us.''  ^^ 

That  includes  replies  from  all  of  the  lines  on  the  Ch^  ^^^ 
Clerk  Question.  There  are  none  who  are  furnishing  c1l€J— »^k 
clerks  for  outbound  shipments  and  do  not  desire  to,  except^  o^ 
Belt  Line  team  tracks. 

Sacking  Orain  in  Railroad  Yards. 

Secretary:    The  next  is  Sacking  Grain  in  Railroad  Ya^^^r^ds. 

Mr.  Rawlins:  The  Kansas  City  Southern  Railroad  is  r^iot 
allowing  any  grain  to  be  sacked  in  the  yards  except  on  tnj»  -^^^^ 
under  lease.     Mr.  McNulty  leases  ground  and  sacks  grain-  ^^ 

those  tracks.     He  has  a  portable  elevator  he  uses  on  t^h^*-  ^^ 
tracks  but  no  where  else  in  the  yard.     It  was  used  on  W\e=^^^ 
G.  W.,  but  for  a  long  time  it  has  not  boon  moved     The  Kai   '  -^ 
City  Southern  has  been  incorrectly  reported  in  this  matter  — - 

President:     This  matter  was  brought  up  in  a  letter  Iw 
Mr.  Hutchison.    The  Secretary  will  return  the  corresponded 
to  ^Ir.  Hutchison,  advising  him  in  accordance  with  what 
investigation  has  delevoped. 


nee 
the 


Delayed  Delivery  of  Packing  House  Products  Prom  Pacli 
Houses  at  Kansas  City. 

Socretiiry:    There  was  a  special  meeting  of  the  Assoc iat:?^ 
h(^l<l  liere  nn  ^larch  21st.  a  conference  between  the  reprcs^ 
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tatives  of  the  trunk  lines,  switching:  lines  and  the  packing 
houses.  There  was  quite  a  considerable  discussion  in  re«rard 
to  the  switching  of  packing  house  products  from  the  packing 
houses  to  the  railroads,  but  it  developed  in  the  course  of  the 
meeting  that  the  question  had  not  been  considered  in  sufficient 
detail  by  the  railroads  and  it  was  decided  to  hold  the  matter 
over  to  give  the  railroads  an  opportunity  to  gel  full  informa- 
tion as  to  their  requirements,  after  which  a  subsequeni;  meet- 
ing is  to  be  held  wih  the  packers. 

President:  This  is  a  very  important  matter.  I  have  re- 
quests from  one  or  two  of  the  lines  not  to  let  it  drag  along,  as 
the  packers  seem  to  desire  to  do  the  right  thing.  I  would  like 
to  know  whether  or  not  the  roads  have  definite  information 
so  another  joint  conference  can  be  held  with  the  packers. 

Mr.  Rourke:  I  was  not  present  at  the  meetin«y  Avith  the 
packers,  Mr.  President,  and  am  not  familiar  with  the  discus- 
sion or  how  the  thing  was  wound  up,  or  what  information  is 
desired. 

President:    I  think  we  should  have  the  following  data: 

Each  railroad  should  prepare  a  list  of  the  different  switch- 
ing lines  that  deliver  meat  from  the  packing  houses  to  that 
railroad  at  its  different  connections,  and  should  give  the  very 
latest  hour  at  which  it  can  receive  meat  at  the  connections 
from  the  switching  lines  so  as  to  forward  it  on  noon  and  even- 
ing trains  sharp  on  time. 

Each  switching  line  should  provide  a  schedule  showing  ex- 
actly how  much  time  is  necessary  for  it  to  take  the  meat  from 
the  packing  houses  to  the  different  connections  of  all  railroads. 
When  we  have  these  two  sets  of  figures,  we  can  then  advise 
the  packers  exactly  what  hour  they  will  have  to  close  loading, 
to  insure  all  the  meat  loaded  for  the  noon  and  evening  trains 
being  forwarded  on  those  trains  without  delaying  any  train. 

Of  the  six  switching  lines,  the  Frisco,  K.  C.  Belt,  K.  C. 
Southern,  Rock  Island,  Union  Pacific  and  Mo.  Pacific,  five  are 
outbound  trunk  lines  and  should  have  two  sets  of  figures. 
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Mr.  Bourke:    Would  it  not  be  well  for  the  carrying  lin- 
to  submit  figures  as  to  time  they  want  the  meat  delivered 
them  so  the  switching  lines  can  determine  when  they  w;a: 
it  from  the  packers?     The  Rock  Island  is  a  switching  lin 
from  one  of  the  packers.    So  far  as  I  know,  we  are  getting  th: 
meat  in  time  to  deliver  it  early  enough. 

President:  The  matter  of  the  time  the  switching  lin< 
want  the  meat  from  the  packers  will  be  determined  by  tl 
figures  submitted  to  the  switching  lines  by  the  carrying  lin 
When  the  switching  lines  have 'the  first  set  of  figures,  thi 
with  their  own  figures  showing  the  time  necessary  to  ta! 
the  meat  from  the  packers  to  the  connections,  we  will  be  ab 
to  inform  the  packers  when  they  must  close  loading  to  get  tl 
meat  to  the  carrying  lines  without  delaying  their  trains. 

Mr.  Rawlins:    I  would  like  to  ask  if  it  would  not  be  w 
to  consider  the  subject  of  what  would  be  a  prohibitory  figu; 
to  the  packing  houses  in  the  way  of  closing.     We  figure 
running  a  noon  train  out  of  Kansas  City.     Suppose  we  ci 
for  the  meat  for  that  train  so  early  that  the  packers  cannot 
any  early  loading  for  that  day.     Shouldn't  there  be  a  lii 
as  to  the  hour  any  line  should  call  for  meat  both  for  the  noi 
and  evening  trains? 

President :  All  of  the  lines  except  the  K.  C.  Southern  ha 
their  schedule  for  the  noon  trains  fixed,  and  have  had  f< 
years.  I  do  not  believe  any  leave  Kansas  City  early  enoui 
to  interfere  with  the  time  the  packers  close  their  loading. 

Mr.   Hutchison:     It   developed   in   the   meeting   with   tlr^:^ 
packers  the  other  day,  that  meat  for  the  noon  run  was  bein^^ 
delivered  all  right  except  to  the  Milwaukee  and  C.  B.  & 
The  rest  are  getting  it  all  right.     I  believe  a  closing  hon 
earlier  than  11:00  a.  m.  would  be  prohibitory  to  the  packerr 
I  believe  the  railroads  will  have  to  conform  to  that.     If  the 
close  at  10 :30  they  ^^et  in  very  little  work  in  the  morning,  an 
even  then  we  would  not  meet  with  the  complaint  of  the  t 
roads. 

President :     Let  us  ?et  up  the  figures  as  they  exist  toda^ 
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and  find  out  from  the  packers  what  would  be  a  prohibitory 
hour  and  check  up  accordingly.  There  is  no  use  in  discussing 
the  matter  until  the  railroads  give  the  Secretary  their  figures. 
We  know  that  most  of  the  packers  are  closing  at  11 :00  a.  m. 
I  suggest  that  the  Secretary  write  the  representative  of  each 
outbound  carrying  line  and  ask  them  what  time  they  will 
have  to  get  the  meat  in  order  to  get  their  trains  out  on  time. 
I  would  suggest  that  the  Secretary  get  that  information  from 
he  carrying  lines  and  have  that  data  for  a  special  meeting 
of  the  switching  lines,  then  the  switching  lines  will  be  able 
to  give  us  the  hours  at  which  they  want  the  packers  to  close 
for  the  noon  and  evening  runs.  If  they  cannot  give  us  what 
we  want,  some  concessions  will  have  to  be  made. 

Mr.  Sharp:    I  move  that  the  President's  plan  be  adopted. 

Mr.  Adsit:    I  second  the  motion. 

Carried. 


American  Railway  Association  Rule  10. 

Secretary:    I  have  a  letter  from  Mr.  Sharp  under  date  of 
March  28th,  as  follows : 

Please  refer  to  our  two  or  three  conversations 
relative  to  American  Railway  Association,  Car  Ser- 
vice Rule  No.  10. 

Will  you  kindly  brin^  the  matter  before  the  next 
meeting  of  the  Central  Association.  The  Central  As- 
sociation Rule  No.  35  may  or  may  not  conflict  with 
rule  quoted  above.  Further,  T  would  like  to  have  it 
determined,  in  some  manner,  if  possible,  if  the  Cen- 
tral Association  is  supposed  to  work  under  American 
Association  Car  Service  Rules.  Further,  I  would  like 
to  know  if  the  Missouri  Valley  Car  Service  Association 
has  in  any  manner  adopted  any  of  the  American  Rail- 
way Association  Car  Service  Rules,  and  particularly  if 
they  have  in  any  manner  adopted  their  Car  Service 
Rule  No.  10,  and  if  so,  T  would  like  to  know  in  just 
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what  manner  that  was  done.  Further,  I  think  there 
should  be  some  distinct  understanding  as  to  whether 
Miissouri  Valley  Car  Service  Rules,  the  Superinten- 
dents' Association  Rules,  or  the  American  Railway  As- 
sociation Car  Service  Rules  govern  on  any  car  service 
matters.  May  be  we  will  have  to  ask  our  superior  oflS- 
cers  on  this,  but  anyway  I  would  like  to  see  it  straight- 
ened out. 

Secretary :  I  will  say  that  the  American  Railway  Assoc^^i^^'"' 
tion  Rule  No.  10  was  adopted  this  morning  by  the  Misses "k:U^ 
Valley  Car  Service  Association. 

Mr.  Sharp:    Does  it  conflict  with  Rule  35  of  Central  ^^^  s- 
sociation  Rules? 

President :  You  have  heard  Mr.  Sharp 's  letter.  I  will  ^^y 
that  Rule  35  in  the  Central  Association  Rules  is  a  local  -^^^^ 
diem  rule.  American  Railway  Association  Car  Service  K.-^*^® 
No.  10  was  adopted  this  morning  by  the  Missouri  Valley  dll5^ 
Service  Association  as  one  of  its  rules. 

As  I  understand  American  Railway  Association  Rule 
if  a  car  loaded   with   freight  should  be  received  at  Kair 
City  by  the  Santa  Fe  billed  to  John  Smith,  Kansas  City,  o 
inating  on  the  B.  &  0.  Ry.,  somewhere  east  of  Chicago 
is  held  up  account  John  Smith  being  unknown,  and  investi 
tion  develops  the  fact  that  Sheffield  appeared  on  the  Bill 
Lading,  but  through  error  on  the  part  of  the  B.  &  0.  Ry. 
left  off  of  the  Billing  and  the  ear  was  detained  ten  days 
fore  that  information  got  to  the  Railroad  at  Kansas  City, 
Manager   of   the   Car   Service   Association   would   cancel 
car  service  assessed  against  the  ear,  in  which  case  the  Sa: 
Fe  through  their  Transportation  Department  would  reel 
ten  days  on  the  B.  &  0.  Ry. 

Now,  that  has  notliing  to  do  with  Rule  35  of  the  Local 
Diem  Rules.     Rule  35  is  a  local  per  diem  rule  which  appl 
to  Kansas  City  Switching  Limits  only. 

^Ir.  Sharp:    Does  not  Rule  10  apply  locally? 

Prosidont:     1  think  from  the  last  paragraph  of  Rule  10 
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is  not  intended  to  cover  any  local  matters.  If  the  error  is 
made  insdde  the  switching  limits  our  local  rule  applies.  My 
answer  to  Mr.  Sharp's  question  **Do  the  rules  conflict,''  is 
'*No,  they  do  not  conflict."  The  local  rules  should  be  con- 
sidered supplementary  to  American  Railway  Association  Per 
Diem  Rule  No.  5. 

My  answer  to  Mr.  Sharp's  second  question,  **Is  the  Central 
Association  supposed  to  work  under  American  Railway  Asso- 
ciation Car  Service  Rules?"  is  **No,  we  are  supposed  to  work 
under  Missouri  Valley  Car  Service  Association  Rules." 

Mr.  Sharp's  next  question,  **Has  the  Missouri  Vail  y  Car 
Service  Association  in  any  manner  adopted  any  of  the  Ameri- 
can Railway  Association  Car  Service  Rules?"  I  will  ask  the 
Secretary  to  answer. 

Secretary:  No,  not  as  such.  At  the  meeting  of  the  Mis- 
souri Valley  Car  Service  Association  this  morning,  it  was 
agreed  to  make  our  rule  conform  Avith  American  Railway  As- 
sociation Rule  No.  10. 

President:  The  next  question  in  regard  to  which  rules 
should  govern  in  oar  service  matters — I  should  say  on  car  ser- 
vice matters  Missouri  Valley  Car  Service  Rules  are  the  rules 
that  govern  in  Kansas  City  and  in  the  switching  limits. 

Mr.  Rawlins:  The  thing  we  should  do  first  is  to  establish 
the  relative  status  of  the  American  Railway  Association  with 
the  Missouri  Valley  Car  Service  Association  and  the  Central 
Association  of  Railroad  Officers.  The  parent  Association  is 
the  American  Railway  Association,  which  is  composed  of  Pres- 
idents and  General  ]M?ma*rers  of  the  Roads.  Their  action  is 
obligatory,  that  is  obligatory  on  all  subscribers. 

President:  They  are  oblitratcM-y  on  all  roads  subscribing  to 
them. 

Mr.  Rawlins:  Their  rules  take  precedence  over  all  other 
rules.  If  we  do  not  like  the  deeision  of  the  Snperintendents' 
Association  we  can  app(\'il  to  tlie  fountain  head.  All  the  Rail- 
roads in  the  country  will  cite  you  to  American  Railway  As- 
sociation Car  Service  Rules  everv'  time. 
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Mr.  Bethard:  Under  the  per  diem  rules,  any  two  or  more 
roads  have  the  right  to  agree  to  anything  they  desire  to  do. 
The  Lines  can  make  rules  to  suit  themselevs  for  a  local  ter- 
ritory.    I  think  Local  Rules  govern  this  particular  territory. 

President:    Do  you  think  my  answer  should  stand? 

Mr.  Bethard:    I  do  not  think  it  should. 

Mr.  Rawlins:  I  think  it  should,  yes.  If  we  deliver  a  car 
to  a  connection  here  in  error  on  which  they  collect  demurrage 
they  should  reclaim  on  us  for  the  per  diem. 

President:  I  maintain  that  Rule  35  does  not  conflict  with 
A.  R.  A.  Rule  10. 

Mr.  Bethard:  1  know  of  one  case  where  the  arbitration 
board  rendered  a  decision  under  the  local  rules. 

President:  I  will  put  it  to  a  vote  of  the  Association  as  to 
whether  my  answers  to  Mr.  Sharp's  questions  are  correct.  All 
those  who  are  of  the  opinion  that  my  replies  to  Mr.  Sharp 
are  correct  answer  **Aye,"  contrary,  **No.'' 

Carried. 

Secretajy:  Shouldn't  there  be  a  distinction  made  as  to 
the  meaning  of  Car  Service  Rules?  Car  Service  in  the  Missouri 
Valley  Car  Service  Association  is  demurrage,  while  Car  Ser- 
vice as  used  in  the  American  Railway  Association  is  the  ser- 
vice of  cars. 

Deviation  From  Rules  in  Effect. 

Secretary:  I  have  a  letter  from  Mr.  J.  S.  Adsit  of  the  Mil- 
waukee under  date  of  April  2d,  as  follows:  **I  again  hand 
you  all  papers  regarding  car  rental  due  us  from  the  Frisco. 
If  the  Association  cannot  get  the  Frisco  to  abide  by  rules 
which  they  are  a  party  to  I  think  it  is  a  waste  of  time  for  the 
Superintendents'  Association  to  formulate  plans  for  the  hand- 
linpr  of  business  at  this  point.  The  least  the  Frisco  could  do 
would  be  to  abide  by  rules  to  which  they  are  a  party,  and  in 
case  thoy  do  not  meet  with  their  approval,  to  serve  notice 
on  the  As,soeiation." 
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President :  I  will  say  that  the  rules  of  the  Central  Associa- 
tion of  Railroad  OfScers  are  recommendatory  in  their  charac- 
ter and  there  are  no  means  of  enforcing  the  rules  on  any  mem- 
ber who  deviates  them. 

Mr.  Hutchison:  Notice  has  been  served  in  two  or  three 
cases  but  I  do  not  know  that  formal  notice  has  been  served. 
I  am  inclined  to  think  it  has  not.  Mr.  Qray  handled  the  mat- 
ter himself  and  notified  the  roads  that  we  would  collect  and 
retain  our  car  rental.  I  think,  however  that  he  neglected  to 
give  formal  notice  to  the  Association. 

Secretary:  I  am  unable  to  find  a  record  of  any  notice.  I 
find  in  1904,  a  case  of  the  M.  K.  &  T.,  and  upon  discussion  the 
matter  was  ordered  referred  back  to  the  M.  K.  &  T.  and 
Frisco  to  ascertain  if  they  could  not  settle  the  matter  be- 
tween themselves.  The  case  never  came  up  again  so  I  do  not 
know  what  disposition  was  made  of  it.  I  have  checked  over 
the  minutes  of  the  meetings  to  get  a  list  of  the  members  who 
would  not  abide  by  the  resolutions.  The  Frisco  did  not  give 
any  formal  notice. 

Mr.  Ashley:  I  have  a  very  exhaustive  file  covering  this 
matter.  The  first  case  was  between  the  Frisco  and  Santa  Fe 
or  Rock  Island.  Mr.  Gray  wrote  a  letter  to  Mr.  Ryder  as 
President  in  regard  to  it.  The  last  file  I  have  is  from  Mr. 
Gray  to  Mr.  Kouns,  stating  that  he  would  not  write  any  more 
but  would  talk  it  over. 

Secretary:  I  have  looked  into  the  records  quite  thoroughly 
and  find  that  the  matter  was  brought  before  the  Association. 
In  1902  a  Committee  was  appointed  which  formulated  a  re- 
port recommending  that  the  line  collecting  the  car  rental  be 
allowed  to  reimburse  themselves  for  per  diem  out  of  the  car 
rental.  The  report  of  the  Committee  was  turned  dowm.  No 
road  gave  formal  notice  that  they  w^ould  not  account  for  the 
oar  rental. 

Mf.  Hutchison:  I  would  like  to  make  a  formal  exception 
for  the  Frisco.  The  Frisco  will  not  abide  by  Car  Rental  Rule 
XXI  so  far  as  the  surrender  of  car  rental  is  concerned. 
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Boads  Oiving  Notice  of  Non-Observance  of  Certain  Rules. 

Secretary:  In  accordance  with  resolution  adopted  at  the 
last  meeting,  I  have  prepared  a  list  of  the  Resolutions  which 
certain  roads  have  given  notice  that  they  will  not  observe. 

Resolution  No.  35. — Local  Per  Diem  Rules,  Kansas  City 
Belt  Ry. 

Resolution  No.  36 — ^Embargoing  Switching  Traffic,  A.  T.  & 
S.  ¥.  Ry.,  C.  G.  W.  R.  R.  and  Missouri  Pacific  Ry. 

Resolution  No.  21.— Car  Rental,  St.  L.  &  S.  F.  Ry.  (will  not 
surrender  car  rental  collected  to  car  owner). 

Interchange  Inspection  Agreement. — K.  C.  B.,  K.  C.  N.  W., 
L.  K.  &  W.,  Q.  0.  &  K.  C.  and  St.  J.  &  G.  I.  R.  R. 

This  list  will  be  published  in  the  Proceedings  each  month. 


Orain  Doors  in  Through  Billed  Oars. 

Secretary:  A  copy  of  the  Rules  of  Chicago  Freight  Com- 
mittee governing  the  charge  and  settlement  of  grain  doors 
in  through  billed  cars  was  sent  out  upon  a  resolution  adopted 
at  the  last  meeting. 

Mr.  ffedrix.  The  St.  J.  &  G.  I.  as  an  inbound  grain  carry- 
ing line  is  considerably  interested  in  this  proposition.  Where 
a  car  is  reconsigned  to  a  feeder,  and  passes  through  an  elevator 
we  reclaim  for  the  grain  door  and  the  expense  of  coopering 
out  on  the  line  is  a  very  nominal  one.  Where  a  car  is  re- 
consigned  and  does  not  pass  through  an  elevator  we  furnlah 
the  facilities  and  lose  the  grain  doors.  The  Grand  Island  is 
interested  in  this  question  to  the  extent  that  we  would  be 
glad  to  have  this  Association  discass  the  subject  thoroughly 
to  the  end  that  we  may  arrive  at  a  solution  whereby  the 
ori<rinatin<r  line  would  not  have  to  be  imposed  upon  to  the  ex- 
tout  of  bearing  the  t^ntire  expense  of  coopering  ears  r(u»on- 
siurnod  to  some  other  line. 
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The  Grand  Island  has  a  good  many  junction  points  and 
discharges  grain  at  all  of  them.  I  assume  that  every  inbound 
grain  carrying  line  is  on  the  same  basis. 

Mr.  Adsit:  The  Chicago  Resolution  referred  to  was  for- 
mulated by  the  General  Managers  at  Chicago,  and  the  rules 
were  gotten  out  through  the  Freight  and  Auditing  Depart- 
ments. If  the  Grand  Island  should  take  up  the  matter  with 
their  Auditing  Department  and  they  with  the  Auditing  De- 
partment of  other  lines,  I  think  they  will  have  no  further 
trouble  in  collecting. 

Mr.  Rawlins:  The  Kansas  City  Southern  pays  for  the 
grain  doors  in  through  cars. 

Mr.  Hedrix:  I  look  upon  the  grain  door  proposition  aa 
a  very  expensive  one.  We  are  satisfied  so  far  as  the  recovery 
of  grain  doors  at  Kansas  City  is  concerned.  The  lines  are  not 
living  up  to  the  Chicago  Rules,  see  through  billed  cars.  They 
turn  down  our  bills. 

President:  This  Association  covers  only  Kansas  Cily 
Local  territory.  As  a  representative  of  an  inbound  grain  carry- 
ing line,  I  will  say  that  the  expense  incurred  on  grain  passing 
through  Kansas  City  is  so  small,  we  are  not  worrying  much 
over  it.  We  are  getting  such  good  results  on  the  recovery  of 
grain  doors,  here,  we  are  satisfied  at  present. 

If  any  member  can  offer  a  solution  to  Mr.  Hedrix 's  prop- 
osition, we  will  be  glad  to  hear  it  either  at  this  meeting  or  at 
a  subsequent  one. 

Mr.  Hedrix:  I  realize  that  this  Association  is  restricted. 
I  am  80  much  in  the  minority  that  I  am  willing  to  waive  any  fur- 
ther remarks  on  the  subject  and  let  it  drop  until  I  can  get 
a  little  more  information  on  the  subject  myself. 

Mr.  Hutchison :  Inasmuch  as  Mr.  Doyle  is  not  here  to  pro- 
tect his  interests,  I  move  that  it  is  the  sense  of  this  meeting 
that  the  matter  is  one  over  which  this  Association  has  no 
jurisdiction,  and  that  it  be  laid  on  the  table. 

Mr.  Rawlins:  I  second  the  motion. 

Carried. 
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Interchange  Inspection. 
UnfiniisOied  Business. 

Secretary :  Under  the  head  of  Unfinished  Business  we  have 
the  matter  between  the  Milwaukee  and  Frisco.  This  was  re- 
ferred to  a  committee  which  made  the  following  report :  Your 
committee  has  following  report  to  submit  regarding  contro- 
versy between  the  C.  M.  &  St.  P.  and  St.  L.  &  S.  F.  R.  R., 
regarding  application  of  Article  8,  Interchange  Inspection 
Rules,  so  far  as  it  relates  to  Reclaim  of  per  diem. 

The  case  in  question  involves  movement  of  C.  M.  &  St.  P, 
car  45630  under  load  from  a  point  on  the  St.  L.  &  S.  F.  to 
a  point  on  the  C.  M.  &  St.  P.  Car  was  in  bad  order  when 
delivered  to  C.  M.  &  St.  P.  and  transfer  of  contents  necessary, 
cost  of  transfer  charged  to  delivering  line.  It  is  the  judgment 
of  your  committee  that  the  C.  M.  &  St.  P.  should  not  reclaim 
per  diem  on  its  own  car.  It  is  believed  that  Article  8,  Inter- 
change Inspection  Rules  was  intended  so  far  as  it  relates 
to  per  diem  reclaim  to  reimburse  a  line  paying  per  diem  while 
transferring  bad  order  cars. 

The  matter  was  referred  by  letter  ballot  to  the  Inter- 
change Inspection  Lines  of  which  there  are  twelve.  I  have 
replies  from  nine.  Three  are  in  favor  of  the  committee's 
report  and  six  against. 

President:  The  decision  is  that  the  Milwaukee  is  entitled 
to  reclaim  for  per  diem  in  the  case  in  question.  This  means 
that  Article  8  of  the  Interchange  Inspection  Rule  is  consid- 
ered by  the  Association  to  mean  that  the  receiving  line  is  en- 
titled to  $3.00  reclaim  on  a  per  diem  car  including  its  own 
ear  when  delivered  to  it  in  bad  order  and  necessitating  trans- 
fer. 

Schedule  for  Transferring  Bad  Order  Cars. 

J^ofre'tary :  The  matter  of  forniuhiting  a  schedule  for 
tronsforriuL^  bad  order  oars  was  reforn^l  to  a  eoniniittee. 
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Mr.  Hutchison:  I  sent  the  papers  to  Mr.  Donovan  who  is 
not  here  today.  In  my  opinion  the  report  submitted  to  the 
Association  should  be  satisfactory. 

It  will  be  presented  to  the  Association  at  the  May  meeting. 

Miflsiiig  Bide  Ladders  and  Sill  Steps  Considered  Safety 
Appliance  Defects. 

Secretary:  The  question  of  missing  side  ladders  and  sill 
steps  is  to  come  before  the  meeting  for  vote  today.  The  resh 
olution  as  offered  by  Mr.  Sharp  is  as  follows:  ''Missing  or 
defective  side  ladders  or  sill  steps  shall  be  considered  the  same 
as  safety  appliance  defects,  and  cars  may  be  refused  from 
connecting  lines  for  these  defects." 

Moved,  seconded  and  carried  that  the  resolution  be  adopt- 
ed. 

President:  I  would  suggest  that  the  Secretary  send  out 
the  resolution  to  all  members  advising  that  it  should  be  made 
a  part  of  the  Interchange  Inspection  Rules. 

Report  of  Standing  Committee  on  Interchange  Inspection. 

Secretary:  The  Report  of  the  Standing  Committee  meet- 
ing, held  April  3d,  is  as  follows : 


Minutes  of  meeting  of  Standing  Committee  on  Interchange 
Car  Inspection  held  at  614  Oumbel  Bldg.,  Tuesday,  April 
3,1906. 

Present : 

St.  L.  &  S.  F.  Ry Jiio.  Forster  .  .  _ D.  M.  M. 

A.  T.  &  S.  F.  Ry IT.  X.  Calderwood 0.  F.  C.  D. 

Mo.  Pac.  Ry C.  L.  Peebles F.  C.  D. 

p.  W.  Trapnell,   Chief  Interchange  Inspector. 
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There  were  also  present  the  following  Mechanical  repre- 
sentatives not  members  of  the  Committee: 

R.  Morrow C.  M.  &  St.  P.  Ry. 

J.  H.  Gimpel Mo.  Pac.  Ry. 

C.  H.  Lembke Mo.  Pac.  Ry. 

J.  Mackenzie K.  C.  Sou.  Ry. 

Mr.  Jno.  Forster  was  chosen  temporary  Chairman. 
Minutes  of  last  meeting  read  and  approved. 


Election  of  Chairman  and  Member  of  Committee. 

Resignation  of  Mr.  J.  F.  Richards  as  a  member  and  chair- 
man of  the  Committee  on  account  of  his  transfer  from  Kan- 
sas City,  was  received  and  accepted. 

On  motion  Mr.  J.  S.  Adsit,  Sup't  C.  M.  &  St.  P.  Ry.  was 
elected  a  member  of  the  Committee. 

On  motion  Mr.  J.  P.  Cummings  was  chosen  as  pei-manent 
Chairman. 

Appeal  C.  R.  I.  &  P.  in  case  of  C.  C.  C.  &  St.  L.  car  15079 
carried  over  to  next  meeting. 


Chief  Inspector's  Monthly  Letter. 

Chief  Inspector  Trapnell's  Monthly  Letter  was  read  show- 
ing that  conditions  of  interchange  are  improving,  there  being 
a  considerable  reduction  in  the  number  of  cars  set  back  on 
account  of  defective  safety  appliances. 


Defects  Missed  by  Inspectors. 

Chief  Inspector's  request   that   he   be   authorized   to   issue 
d(*fert   card   on  the  spot  after  personal   inspection   of  defects 


Jtii^^fied  b^^  inKpeetors  when  he  considers  ileliverhig  line  rji- 
«|>ci»tLsible.  instend  of  alloinug  tli*^  delivering  line  to  iiivesti- 
g^^*:^  by  correspondence,  Mr.  Trapnell  was  requested  to  take 
'i^;t^  f«i'  discussion  io  the  Southwestern  Car  Foremen's  iVss*n 
3.i:mc3  !$i]hmit  their  reeommcndatian  to  the  Coniujiltee. 


Monthly  Report  of  Business  Handled. 


iWfJfl,      190f>. 

_  received. 68132  7702:4 

jy^i  f  «ct  cards  issueti.       *  * .  1132    163*5 

*'       cancelled, 18        5ti 

Tr^:iisfer  orders  issued i  128      TM 


reb. 

1900. 


:  es  of  corres.  bandied, 


Decrease, 

Dec.  8891    156699     Inc.  14S3 
4\H        1*09 
38  22 

107 


736      533     Inc.     202 


a  223 

Dei\  4 

m     Inc.  30 

810     Dei\  81 


There  heinir  no  further  business,  the  meeting  adjonrned. 
31.  Qarrignes,  -  Jno.  Forster, 

Secretary.  Chairman  pro  tern. 


President:     You  have  heard  the  report  of  the  Standing 
"c^xnjinittee,  irbat  will  you  do  with  it? 

Mr  Rawlins:    I  move  that  the  report  he  approved, 

Jlr.  Adsiti     I  second  the  inotion. 

Carried, 

President:     If  there  is  no  furtlier  business  to  come  before 
^   meeting,  a  motion  to  adjourn  will  be  in  order. 

Mr.  Adsit :     I  move  that  \vv  ndjourn. 

Mr.  Corbett:    I  second  the  motion. 

Tarried. 


The  date  of  the  next  regular  monthly  meeting  is  Monday, 
^tav  14,  1906. 


^"^^   a  OARRIGUES, 
Secretary. 


J.  P   CrMMINGS. 

President. 
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LOUISVILLE  DIVISION. 


Mr.  0.  G.  Fetter, 

General  Secretary, 
Cincinnati. 
Dear  Sir:    There  was  no  April  meeting  of  Louisville  Divi- 
sion, account  no  quorum. 

Yours  truly, 

j!  c.  loomis. 

Socretarv. 


Present : 
L.  S,  &  M.  S.  Ry. 

M,  a  R.  R 


P.  M.  R.  R  . 

jy.  T.  &  I.  Ry.. 
Wabash  %-  . 
Shore  Line  . , , 


,T.  W.  Niles Div,  Superintendent 

H,  J.  Merrick  .,_*.,..,.,,.&.  F,  T. 

.E,  a  Brown, . Asst.  to  Pres. 

D.  B.  Sutherland D    S. 

a  H,  Bieber. , , , a  C.  A. 

.Not   Represented 

.X.  K  Cornell, .  M.  of  T, 

^W.  a  Hurat .Supt, 

.ffot  Represented. 

.  X.  H.  Cornell,  M.  of  T.,  representing 
Mr,  J.  P.  Main,  Supt 


Meeting'  was  called  to  order  by  the  President,  pro  tern.,  Mr. 
T.  W,  Niles. 

Limitation  of  Time  on  L.  C.  L  in  Warehouses. 

The  Chairman  of  the  Comniittee  reported  that  he  was  in 
porrespon deuce  witli  various  points  with  view  of  ascertaining 


»i.       K 
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what  free  timo  was  allowed.  Tie  also  stated  that  the  Com- 
mittee bad  taken  the  matter  up  with  the  Toledo  Associatioii 
with  view  of  having  them  a^ee  with  Detroit  to  limit  the  free 
time  on  \ess  than  ear  load  freight  in  warehouses  to  three 
days.  He  also  stated  that  the  matter  had  been  taken  up  by 
the  Toledo  AHsociation  and  was  now  under  consideration  by 
that  Body. 


Topic  to  be  Presented  at  the  Annual  Meeting. 

The  G.  T.   R   having  given   notice   that  they  could   not 
nt  the  topic  at  the  Annual  Meeting,  it  was  suggested  that 
Committee    again    meet   with    view    nf   deciding   upon    a 
to  be  discussed  at  the  Annual  Mt^eting. 


Jode  of  Switching  Reclaim  Rules,  Detroit  Division. 

the  majority  of  the  roads,  members  of  the  Michigan 
oenrice  Association  had  agreed   to  the  adoption  of  the 
Ck)de  of  Switching  Reclaim   Rules,  Detroit  Division,  it  was 
moved  and  supported 

That  the  Detroit  Code  of  Switching  Reclaim 
Rules  be  adopted  and  enforced  at  all  points  covered 
by  the  Michigan  Car  Service  Association,  the  same 
to  become  effective  May  1,  1906. 


Gommercial  Goal  Held  by  Railroad  Gompanies. 

Mr.  D.  S.  Sutherland  stated  that  when  he  was  at  the  To- 
ledo Meeting,  Thursday,  April  12th,  he  took  the  matter  up 
with  the  coal  roads  to  get  an  expression  from  them  as  to 
whether  they  would  allow  per  diem  reclaim  on  commercial 
coal  that  they  had  held  upon  their  rails  provided  the  ship- 
ments came  forward  and  were  bunched  when  reaching  De- 
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DENVER  DIVISION. 


Denver,  Colo.,  April  14,  1906. 
jp  0*  G.  Fetter,  Secn^tary, 

Central  AssaciatioD  of  Railroad  Officers, 
Ciocinuati,  Ohio. 
Dear  Rir:    This  is  to  advise  that  on  account  of  no  quorum 
nieettn?  of  the  Denver  Division  of  the  Central  Association 
of  Railroad  Officers  was  held  this  month. 

Yours  truly, 

E.  E.  HILL, 
Secretary. 


Following  was  the  representation : 

C-  B.  L  &  P,  Ry C.   W.   Jones. .Siaperintendeiii. 

C.  St.  P.  M.  &  0.  Ry. . .  -F.  E.  Nicoles   . . , Supt. 

T.  C-  E.  R, , . ,  - • .  F.  M.  Jones  . . ,  _  _  Superintendent 

Union  Pftcific  R  R. , W,  H.  Cahil]    Asst,  Supt. 

Union  Stock  Yards  Co. .  J  ieor^e  M.  Hunter , 

Wabash  R,  E.. . . . , , Eichard  Doyle Supt. 

Yisitor:     C,  A,  Menefee,  Trainmaster,  I.  C.  R,  R, 

Mr.  Doyle :  I  presmne  all  the  members  have  received  copy 
of  minutes  of  the  last  meeting  and  unless  there  is  some  ob- 
jection, they  will  stand  approved  as  printed,  and  distributed. 


Reading  Communicationg, 


The  Secretary  read  letter  from  General  Secretary  Fetter 
with  reference  to  Hotel  Jeffers?on,  St.  Louis,  Mo.,  having  been 


selected  as  the  headquarters  for  members  attending  the  Annual 
Meeting  on  May  28-29  and  was  instructed  to  acknawledge 
receipt  of  same. 

Communication  was  also  received  from  Mr.  E.  E.  Hill, 
Secretary,  Denver  Division,  inquiring  the  practice  in  this 
territory  with  relation  to  who  should  make  the  transfer,  the 
receiving  or  delivering  line,  of  a  through  consignment,  car 
in  good  order,  when  delivering  line  objects  for  reasons  of 
its  own  to  its  equipment  going  through. 

The  Secretary  was  directed  to  reply  that  the  rule  gener-  — - 
ally  pursued  at  Omaha  and  Ck)uncil  Bluflfs  was  for  the  re-- 
ceiving  tine  to   do   the   transferring,   but  that  this  Division, 
had  not  as  yet  adopted  a  rule  covering  that  subject. 

The  Secretary  read  a  note  ft'om  Mr.  N.  D.  Ballantine,  Sup'td' 
Car  Service,  C.  R.  I.  &  P.  Ry.,  Chicago,  requesting  a  copy  of 
the  rules  governing  the  Omaha  Division,   and  was  directedfc^" 
to  forward  a  copy  of  the  Constitution  and  By-Laws. 

The  Secretary  then  read  the  following  self -expl anatory^^^"-*^  ^^ 
letter  which  he  was  instructed  to  acknowledge  and  havec^"^^^  "* 
printed  in  these  proceedings: 

Missouri  Pacific  Railway  Co. 

Omaha,  Neb.,  April  9,  1906,  H-5023.  -  ^ 

Mr.  R.  Doyle,  President, 

Omaha   Division,   Central    Railroad   Association, 
Moberly,  Mo. 
Dear  Sir:    I  have  to  advise  you  that  on  the  night  of  MarchrC  ^-^ 
24th  the  Union  Stock  Yards  Company  delivered  car  A.  R.  T-^'^C^ 
4066,  loaded  with  Packint?  House  Products  for  the  South,  torr^  '^ 
this  company  at  8:43  p.  ni.,  and  that  car  moved  out  in  our*^ 
train  156  of  the  same  ni^ht  in  violation  of  recent  agreement 
The  car  was  handled  throu^rh  error  of  a  new  clerk  who  wi 
not  familiar   with   the   a<:rreement   entered  into  in   regard  t( 
the    receiving'    of    cars    from    the    Packing   Houses^   and    th 
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matter  has  been  so  arranged  that  future  oversights  of  thi4 
kind  will  be  avoided. 

Yours  truly, 

(Signed)  J.  Bussell, 

Superintendent. 

A  document  somewhat  similar  in  nature  to  the  above  wag 
a.lso  read  from  former  Supt.,  C.  J.  Wilson,  C.  R.  I.  &  P.  Ry., 
'airbury,  Neb.,  which  the  Secretary  was  directed  to  acknowl- 
dge  and  incorporate  in  these  proceedings  with  the  state- 
ent  that  '*if  the  clock  in  his  South  Omaha  oflSce  was  correct, 
it  is  supposed  to  be,  it  did  not  appear  that  the  Rock 
HTsland  was  justified  in  taking  bills  delivered  three  minutes 
-c=^r  even  one  minute  after  seven  p.  m." 

C.  R.  I.  &  P.  Ry.  Co. 
Fairbury,  Neb.,  February  9,  1906,  File  No.  1502. 
I^^Ir.  J.  R.  Dewar,  Secretary, 

Central  Association  of  Railroad  Officers, 
Omaha,  Neb. 
Dear  Sir:     Will  you  please  bring  before  the  next  meet- 
"^^  ^ng  of  the  Central  Association  my  explanation  for  an  apparent 
'"^Holation  of  the  agreement  as  to  receiving  cars  and  way-bills 
^^"rom  the  Packing  Houses  at  South  Omaha. 

On  January  25th,  I  received  a  telegram  from  Snperinten- 
'^^ent  Jones,  of  the  Illinois  Central,  to  the  effect  that  our  road 
^4nad  violated  the  agreement  by  receiving  ears  after  8 :00  p.  m. 
^^  investigated  the  matter  and  found  that  we  had  not  been  guilty 
^^^Df   any   violation    of   the   agreement — the   cars   had    all   been 
loaded  and  delivered  at  or  prior  to  8:00  p.  m. — there  was, 
however,  a  dispute  as  to  the  billing  of  ten   eai-s   of  export 
^^neat.     Cudahy  claims  to  have  had   the  billinu:  at  our  office 
^t  7:00  p.  m.,  while  the  Agent's  clock  indicated  7:03  p.  m. — 
^n  the  strength  of  the  time  shown  by  his  clock  our  Ajjrent  re- 
:fused  to  supply  the  billing.     Mr.  Robb,  of  the  Cudahy  Pack- 
ing Company,  then  called  up  our  General  Agent,  Mr.  J.  E. 
JTtt,  and  explained  the  situation  to  him.  claiming  to  Mr.  Utt 
that  the  bills  had  been  there   since   7:00  o'clock.      ■Nlr.   Utt 
<called  up  our  Agent,  M^.  Gillett,  and  said  to  him  that  inas- 
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much  as  there  wba  a  dispute  as  to  the  time,  there  being  but 
a  difference  of  three  minutes,  he  had  better  take  the  biUs 
and  get  the  freight  out  that  night,  it  being  export  freight 
and  very  important  that  it  should  go.  Mr.  Gillett  made  no 
report  to  this  office  from  the  fact  that  there  was  a  chance 
for  variation  in  time. 

The  instructions  to  our  Agents  are  very  positive  that  they 
must  not  receive  bills  after  7:00  o'clock  and  cars  after  SKK) 
o'clock  and  we  expect  to  live  up  to  the  agreement.  In  this 
particular  instance,  I  consider  that  our  Agent  was  justified 
in  taking  the  billing  for  these  cars  at  7:03  p.  m.  and  I  leave 
it  to  the  judgment  of  the  Superintendents  as  to  whether 
or  not  this  was  a  violation  of  the  agreement.  It  occurs  to 
me  that  as  our  Agent's  clocks  are  liable  to  variation,  we 
should  allow  five  minutes,  at  least,  for  such. 

Yours  truly, 
(Signed)  C.  J.  Wilson,  (h) 

Superintendent. 

The  Secretary  read  a  letter  from  Mr.  A.  C.  Jones,  Sec'y 
Local  Freight  Agent's  Association,  Omaha,  relating  to  the 
responsibility  for  icing  of  perishable  freight  in  refrigerator 
cars  as  between  receiving  and  delivering  lines.  Upon  motion, 
the  matter  was  referred  back  for  more  information  as  to  just 
what  brought  up  this  question  and  as  to  whether  it  refers  to 
team  track  deliveries  or  through  billed  freight. 


Bills. 

Bills  of  the  Central  Association  for  our  proportion  of 
general  expenses  for  three  months,  amounting  to  $44.58,  were 
approved  for  payment. 

Election  of  Officers. 

Tender  Article  III  of  the  Con.stitntion  officers  should  have 
been  elected  for  the  ensuing  year  at  this  timo,  but  owing  to 
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the  unavoidable  absence  of  a  number  of  the  members,  Mr. 
Cahill  moved  and  it  was  seconded  and  declared  carried,  that 
this  business  be  postponed  until  our  next  regular  meeting 
and  to  urge  every  member  to  endeavor  to  be  here  upon  that 
occasion. 

Proposed  Rules. 

Mr.  Nicoles:  I  think  we  should  give  these  rules  another 
hoist  until  our  next  session  so  that  we  may  have  a  larger 
attendance.  I  therefore  move  that  the  Secretary  advise 
all  members  when  sending  out  his  next  notice  that  these 
niles  are  to  be  taken  up  at  our  meeting  of  May  16  without 
fail,  and  if  they  are  passed  in  the  absence  of  some  of  the 
members  they  will  have  to  abide  the  consequences. 

Seconded  and  declared  carried. 


New  Business. 

Mr.  F.  M.  Jones  under  this  heading  brought  up  matter  of 
a  circular  letter  from  Mr.  W.  D.  Lincoln,  Supt.  Car  Service, 
Union  Pacific  Railroad  Company,  dated  February  17,  1906, 
in  effect  that  that  road  would  not  be  responsible  for  per  diem 
on  switch  cars  held  when  his  company  places  an  embargo  on 
such  cars  when  cars  are  destined  for  unloading  at  industries 
on  their  tracks  within  switching  limits  of  Omaha,  Council 
Bluffs  and  South  Omaha. 

Upon  motion  of  Mr.  C.  W.  Jones,  the  following  resolution 
was  adopted:  **That  it  is  the  sense  of  this  Association  that 
the  stand  taken  by  ]\Ir.  Lincoln  was  not  in  accord  with  the 
Per  Diem  rules  and  that  that  representative  of  the  Union 
Pacific  be  invited  to  attend  our  next  meeting  to  give  such 
information    as   to   what   brought    about   this    position.'* 

Mr.  F.  M.  Jones  presented  a  letter  from  ]\rr.  0.  S.  Keith, 
Sup't  Car  Service.  111.  Central  R.  K.,  in  which  wa,s  mentioned 
an  agreement  between  the  ITnion  Stock  Yards  Company  and 
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certain  lines  touching  car  rental  or  per  diem  charge  for  use 
of  cars  used  from  one  local  industry  to  another. 

The  Secretary  was  instructed  to  write  Mr.  A.  C.  Jones. 
Manager,  Western  Car  Service  Association^  to  be  pre&eDt 
at  our  next  meeting  to  explain  to  what  extent  this  praetit^e 
is  carried  on,  and  that  each  Superintendent  look  the  matter* 
up  and  come  prepared  to  discuss  this  subject  at  May  meeting. 

Mr.  F.  M.  Jones  presented  joint  letter  of  Mr.  Charles  Ware, 
Sup't  Union  Pacific  R.  R.,  Omaha,  with  reference  to  employ- 
ing joint  men  for  keeping  record  of  cars  interchanged  at 
Omaha,  &c.,  and  upon  motion  this  matter  was  referred  back 
to  Mr.  Ware  with  suggestion  that  he  bring  it  up  at  next  ses- 
sion explaining  how  it  is  going  to  work,  etc. 

There  being  no  further  business  to  come  before  the  meetiugp 
it  adjourned  until  Wednesday,  May  16,  1906,  at  2KK)  p.  m. 

J.  R.  DBWAR 
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fhe  Joint  Car  Inspector  to  the  Annnal  Conyention  of  the  M. 
C.  B.  Association,  and  desired  to  know  their  wishes  in  the 
matter  as  to  the  coming  convention. 

Mr.  Arnold:  I  move  that  the  Joint  Car  Inspector  be  au- 
thorized to  attend  this  Convention,  which  is  to  be  held  at  At- 
lantic City,  the  middle  of  June,  and  that  the  President  of  the 
President  of  the  Cincinnati  Division  of  the  Central  Associa- 
tion secure  transportation,  as  is  usual. 

Seconded  hy  Mr.  Rickey  and  carried. 

Bequestiiig  the  N.  ft  W.  B.  B.  to  Become  Members  of  fhe 
Joint  Oar  Inspeefeion  Agreement. 

Mr.  Brevoort  explained  that  the  C.  H.  &  D.  By.  was  doing 
the  intermediate  switching  between  Cincinnati  and  Ivorydale 
for  the  N.  &  W.  B.  B.  and  C.  N.  0.  &  T.  P.  By.,  and  as  the 
N.  &  W.  is  not  a  party  to  the  agreement  to  run,  transfer  or 
repair,  a  great  many  cars  are  rejected  by  the  N.  &  W.,  and  it 
is  working  a  hardship  on  his  line,  and  asked  for  some  relief. 
After  discussion,  it  was  moved  and  seconded  that  ''the  Presi- 
dent be  requested  to  take  up  with  the  N.  &  W.  the  matter  of 
becoming  a  member  of  the  Joint  Inspection  Agreement.'* 

No  other  business  appearing,  the  meeting  adjourned. 
E.  P.  GOODWIN,  0.  G.  FETTER, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


TiM  RffBtar  MMthl J  IVtotUaf  off  tke  ladUuMp^llt  DIvtoloa  off  tlM  GMtral 

AMOCfaitloo  of  Rallrood  Olflcor«  wm  bold  la  ladtemipoHo  Unloa 

StetloB.  a  o'clock  P.  M.  Moadaj.  May  Ttli,  1906. 


President  Merion  in  the  chair. 

Lines  represented: 

L.  B.  &  W M.  P.  Deniston Supt 

C.  H.  &  D.  E.  E J.  M.  Scott Supt 

I.  U.  Ey A.  A.  Zion   Supt 

J.  B.  Merion Auditor. 

C.  L.  &  I.  By A.  J.  O'Reilly Gen.  Agent 

Vandalia J.  J.  Pruett Train  Master. 

P.  C.  C.  &  St  L.  By J.  J.  Pruett Train  Master. 

C.  C.  C.  &  St  L.  By. . .  .Not  represented. 
P.  &  E.  B.  B. Not  represented 

Visitor?    Mr.  L.  H.  Mummert,  Mjanager,  Indiana  Car  Serv- 
ice Ass'n. 

The  minutes  of  the  previous  meeting  were  approved  as 
printed. 
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Unfinished  BuBiness. 

The  Secretary  submitted  proof  of  the  pamphlet  prepared 
by  the  Special  Committee,  A.  A.  Zion,  Chairman,  embodying 
new  constitution,  by-laws,  resolutions,  etc. 

There  were  few  alterations  or  additions  to  make,  the  name 
of  the  Indianapolis  Southern  Railway  being  added  as  a  mem- 
ber of  the  Association. 

The  Secretary  was  directed  to  arrange  to  have  two  hun- 
dred (200)  copies  printed  as  early  as  possible,  and  distribu- 
tion made  in  accordance  with  previous  arrangements,  viz. : 
twenty  (20)  copies  for  each  road,  member  of  the  Association. 

Members  Proposed. 

The  following  named  oflBcials  were  proposed  for  member* 
ship  of  this  Division : 

Mr.  L.  H.  Baldwin,  Superintendent,  Indianapolis  Southern 
Railway,  headquarters,  Indianapolis,  Indiana. 

Mr.  J.  E.  Mechling,  Master  Mechanic,.  Vandalia  Railroad, 
headquarters,  Terre  Haute,  Indiana. 

Both  gentlemen  were  unanimously  elected  members  of  this 
Division. 

Communioations  Received. 

The  Secretary  submitted  the  following : 

Indianapolis,  Ind.,  April  10,  1906. 
Mr.  G.  B.  Staats, 

Sec'y,  Central  Ass'n  R.  R.  Officers, 
Indianapolis,  Indiana. 
Dear  Sir:  At  the  meeting  of  the  Indianapolis  Local 
Freight  Agents'  Association,  held  yesterday,  it  was,  in  view 
of  established  custom,  recommended  that  during  the  months 
of  June,  July,  Aut^usl  and  September  freight  be  not  received 
or  delivered  by  any  of  the  Indianapolis  roads  after  12  o'clock 
noon  on  Saturdays,  and  I  have  been  directed  to  refer  the  mat- 
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ter  to  the  Central  Association   of  Railroad   Officers   for   ap- 
proval. 

Will  you  kindly  present  same  at  next  meeting  of  your  As- 
sociation, advising  result? 

Yours  truly, 

(Signed)    F.  J.  Barr, 

Secretary. 

On  motion  of  Mr.  A.  J.  O'Reilly,  duly  seconded,  the  rec- 
ommendations of  the  Freight  Committee  were  approved,  Mr. 
I2V-r.  P.  Deniston  voting  in  the  negative. 

Mr.  L.  H.  Baldwin,  Superintendent,  Indianapolis  Southern 
liailway  Company,  sent  word  through  the  Local  Freight  Agent 
*liat  his  Company  desired  to  become  a  member  of  the  Central 
-^Association  of  Railroad  Officers,  Indianapolis  Division. 

It  was  moved  and  seconded  that  the  Indianapolis  South- 
^xri  Railway  Company  shoidd  be  elected  a  member  of  the  As- 
sociation, with  the  understanding  that  it  will  be  governed 
^fc-nd  abide  by  the  rules  and  regulations  of  the  Association. 
"VVith  this  understanding,  the  Indianapolis  Southern  Railway 
"^?vas  unanimously  elected  a  member. 

New  Business. 

Mr.  J.  M.  Scott,  Superintendent,  C.  H.  &  D.,  called  atten- 
tion to  the  fact  that  his  Company  is  being  charged  with  a 
<iouble  proportion  of  the  expense  of  the  Association,  viz.,  one- 
ti^nth  on  account  of  the  C.  H.  &  D.,  and  one-tenth  on  account 
of  the  old  I.  D.  &  W.,  stating  that,  inasmuch  as  the  latter  road 
l:fcad  been  absorbed  by  the  C.  H.  &  D.,  and  that  they  were  only 
Entitled  to  one  vote,  his  Company  should  not  be  called  upon 
t:o  pay  but  one-tenth  of  the  expense. 

This  was  concurred  in  by  all  present,  and  the  Secretary 
<iirected  to  be  governed  accordingly. 

Meeting  adjourned.     . 
•T.  E.  MERION,  G.  B.  STAATS, 

President.  See  retary . 


\ 
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COLUMBUS  DIVISION. 


ReffoUr  Monthly  Meeting    of    Central   Attociation  of  Railroad    Officer*, 

Colnnbns  Division,  hold  In  Room  398,  Union  Station,  Colnmbnt.  O.. 

Wednesday,  May  16th,  1906. 

.  '     Meeting  was  called  to  order  at  2:45  p.  m.  by  Vice  Pres- 
ident Irwin,  with  the  following  representation : 

B.  &  0.  R.  R J.  F.  Irwin Supt. 

C.  A.  &  C L.  S.  Kinnaird Supt. 

C.  C.  C.  &  St.  L.  Ry W.  G.  Bayley Superintendent. 

Hocking  Valley  Ry R.  S.  Quigley Superintendent. 

E.  J.  Powell Master  Mechanic. 

P.  C.  C.  &  St.  L.  Ry L.  Ohliger Superintendent 

Penna.  Co.,  (Toledo  Div.)*Otto  Schroll Superintendent. 

T.  &  O.  C.  Ry IT.  E.  Speaks Superintendent. 

•Represented  by  L.  Ohlin:er. 

Visitors:  Mr.  E.  R.  Seoville,  Supt.,  B.  &  0.  S.  W.  Ry., 
Chillicothe,  0. ;  IVIr.  H.  M.  Patton,  Local  Agent,  C.  C.  C.  &  St. 
L.  Ry. 

]MinutPS  of  previous  meetinir  wore  read  by  the  Secretary 
and  approved  as  road  and  i)ublis]ie(I. 


/ 
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Unflniflhed  Biudness. 

Hailing  List  for  Secretary. 

Secretary  was  instructed  to  communicate  with  the  Gen- 
eral Secretary  requesting  him  to  bring  up  at  the  next  Annual 
Meeting  of  the  'Association  the  matter  of  mailing  printed  cop- 
ies of  monthly  minutes  from  office  of  General  Secretary  direct 
to  Officers  of  the  various  roads,  members  of  the  several  Divis- 
ions. The  Secretaries  of  the  various  Divisions  to  furnish  the 
General  Secretary  a  mailing  list  for  their  respective  Divisions 
and  in  this  manner  General  Secretary  can  compile  a  mailing 
list  with  a  view  to  avoiding  duplication  of  copies  to  Officers 
of  Roads,  members  of  more  than  one  Division;  it  being  the 
opinion  that  by  this  arrangement  considerable  expense  can  be 
saved  the  Association  in  a  reduction  of  the  number  of  copies 
to  be  printed. 

Beading  of  Correspondence. 

Chief  Joint  Inspector  to  Attend  Meeting  of  M.  C.  B.  Associa- 
tion in  June,  1906. 

Following  communication  from  Chairman  of  Executive 
Committee  on  Interchange  Car  Inspection:     . 

Portsmouth,  0.,  April  25,  1906. 
Mr.  J.  D.  Berry,  Secretary, 

Central  Association  of  Railroad  Officers, 
Columbus,  Ohio. 
Dear  Sir:  At  a  meetinj?  of  Executive  Committee  on  Joint 
Car  Inspection,  held  at  Columbus,  O.,  on  April  24th,  a  reso- 
lution was  passed  refoinmending  to  the  Columbus  Division, 
Central  Association  of  Railroad  Officers,  that  Chief  Joint 
Inspector  be  authorized  to  attend  the  M.  C.  B.  Convention 
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to  be  held  at  Atlantic  City  in  June,  and  that  the  expenses 
of  his  attendance  be  authoi'ized  and  transportation  furnished. 

Will  you  kindly  take  this  matter  up  with  the  Columbus 
Division  at  its  next  meeting  and  advise? 

Yours  truly, 

(Signed)  J.  S.  Pierce, 

Chairman. 

Acting  upon  the  recommendation  of  the  *  Committee,  on 
motion  duly  seconded  and  carried  the  Chief  Joint  Inspector 
was  authorized  to  attend  the  M.  C.  B.  Convention  at  Atlantic 
City  in  June,  1906,  his  legitimate  and  necessary  expenses  in 
attendance  at  such  convention  to  be  borne  by  this  Division. 
Further  that  the  Secretary  take  necessary  steps  to  provide 
Mr.  Wohrle  with  necessary  transportation,  Columbus  to  At- 
lantic City  and  return. 


Inspection  of  .Columbus  Terminals. 

Communication  as  follows  from  Secretary  of  Columbus 
Yard  Masters'  Association: 

Columbus,  0.,  May  8,  1906. 

Mr.  J.  D.  Berry,  Secretary, 

Central  Association  of  Railroad  Officers, 
City. 

Dear  Sir:  At  a  meeting  of  the  Columbus  Yard  Masters* 
Association  held  on  ^lay  7th,  it  was  thought  advisable  to  have 
another  inspection  of  the  Columbus  Terminals,  and  the  Sec- 
retary was  requested  to  take  up  with  you  and  have  the  matter 
brought  before  the  Columbus  Division,  Central  Association 
of  Railroad  Officers  at  its  next  meeting,  \vith  request  that 
the  Yard  Masters  he  authorized  to  arrange  for  same. 

Heretofore  the  Yard  blasters  have  individually  borne  the 
incidental  (expenses  of  this  inspection,  and  I  was  requested 
to  state  that  if  the  (Vntral  Association  will  authorize  the  ex- 
pcMise  of  this  insj)eetion  trip,  which  will  not  exceed  $15.00, 
sani(»  will  he  appreciated. 
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It  was  the  sense  of  the  members  present  that  inasmuch 
as  the  inspection  last  year  proved  a  success  in  charge  of  one . 
crew  and  engine,  with  a  Pilot  from  each  transfer,  this  same 
arrangement  be  carried  out  this  year.  Kindly  take  up  with 
the  Officers  and  if  the  matter  meets  the  approval  of  the  Sup- 
erintendents have  them  designate  what  line  will  furnish  the 
engine  and  crew  and  what  road  will  furnish  the  two  coaches, 
two  flat  cars  and  one  gondola.  If  there  is  no  objection  the 
Yard  Masters  were  of  the  opinion  that  Tuesday,  June  5th 
would  be  a  suitable  date. 

Yours  truly, 

(Signed)  W.  L.  Jackson, 

Secretary. 

On  motion  seconded  and  carried  the  suggestion  of  the 
Yard  Masters  was  approved  and  the  Secretary  to  notify  the 
Secretary  of  the  Yard  Masters'  Association  that  they  were 
authorized  to  proceed  with  perfection  of  arrangements  for 
the  Inspection  to  be  held  Tuesday,  June  5th,  with  the  under- 
standing that  the  incidental  expenses  of  the  Inspection,  not 
to  exceed  $15.00  will  be  borne  by  this  Division  and  with  the 
further  understanding  that  the  engine  and  crew  will  be  pro- 
vided by  the  C.  C.  C.  &  St.  L.  Ry.  Co.,  and  the  two  coaches, 
two  flat  cars  and  one  gondola  would  be  furnished  by  the 
P.  C.  C.  &  St.  L.  Ry.  Co. 


Ten  Per  Cent  for  Supervision  and  Use  of  Tools  Added  to 
Actual  Cost  for  Transferring  Shipments. 

Considering  the  subject  brouprht  to  attention  of  the  Divi- 
sion by  communication  from  Mr.  G.  P.  Johnson,  Supt.  of 
N.  &  W.  Ry.,  noting  second  paragraph  of  preamble  to  Sched- 
ule of  Prices  for  Transferring  Cars,  which  reads: 

All  articles  not  shown  in  the  schedule  shall  be 
charged  at  actual  cost  and  an  itemized  bill  rendered 
showing  number  of  hours  and  cost  per  hour,  with 
ten  per  cent  added  for  use  of  tools. 
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It  was  the  sense  of  the  Association  that  where  the  Sched- 
ule of  Prices  for  tnansf erring  cars  provides  fk>r  **  Actual 
Cost/'  ten  per  cent  be  added  for  supervision  and  use  of  took 


Reports  of  Committees. 

Secretary  announced  the  resignation  of  Mr.  Otto  Schrott 
and  the  selection  by  the  President  of  Mr.  W.  B.  Wood  to 
serve  in  Mr.  SchroU's  stead  on  Committee  appointed  at  las^ 
meeting  to   meet   similar   Committees   from   other  Divisions 
for  consideration  of  Uniform  Storage  Rules  in  Ohio  for  Less 
than  Car  Load  freight. 


New  Business. 

Correction  in  Wording  of  Rule  12,  Interchange  Car 
Inspection  Rules. 

On  motion  duly  seconded  and  carried  the  action  of  S^=:^^' 
retarj'  in  issuing  circular  letter  correcting  Rule  12  to  re-^»-^^^' 
**  Roads  wishing  to  refuse  cars  on  account  of  their  conditi^^^^-^ 
or  lading,  etc./'  instead  of,  '* Roads  wishing  to  refuse  e^  ^ 
on  account  of  their  condition  of  lading,  etc.,"  was  appro v^^ 


Acceptance  of  Non-Air  Cars  in  Switch  Movement. 

On  motion   seconded   and   carried   the   Secretary   was     ^ 


structed  to  make  inquiry  of  Superintendents  of  various  liti*—        -. 


members  of  this  Division   as   to   the   Rules  and   practice 
their  respective  companies  as  to   the   acceptance   of  non-^' 
cars  in  switch  movement,  and  to  report  his  findings  at  n^^- 
meeting. 

VaW    of   Jf>14.28,    this   Division's   proportion   of   expense 


4:^f 
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Central  Association  of  Railroad  Officers  for  the  month   of 
April,  1906  wsa  approved  and  ordered  paid. 

On  motion  duly  seconded  and  carried  the  meeting  ad- 
journed at  3:50  p.  m.  to  meet  in  next  regular  session  in 
October,  1906. 

J.  P.  IRWIN,  J.  D.  BERRY, 

Vice  President.  Secretary. 
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TOLEDO  DIVISION. 


i<«jalar  Monthly  Meeting  of  the  Central  Association  of  Railroad 
Officers,  Toledo  Division,  held  In  Room  340  Valentine 
Bulldinc,  Thursday,  May  loth.  1906. 


Meeting  called  to  order  at  11:00  a.  m.  by  President  Qr 
ley  with  the  following  representation: 

Hocking  Valley  Ry R.   S.   Quigley Superintends 

T.  R.  Limer Supt.  Car  Serv:3^ 

Penna.  Co Otto   Sehroll    Superintends 

I^I.  C.  R.  R S.  II.  Snyder Asst.  Gen.  Si*-  : 

D.  S.  Sutherland St^ 

B.  R.  Donovan Train  Ma 

F.  von  Nostitz   Age?^ 

L.  S.  &  I\r.  S.  Ry T.   J.   Charlesworth ....  Gen.    Ager- 

G.  E.  Hnsted Age 

T.   IT.   Goodnow Gen'l   Forer 

T.  &  O.   C.  Ry II.  K.  Speaks .Superintendc 

T.  Iv.  Limer Supt.  Car  Serv^ 

TI.  K.  Passniore.  .  .^faster  ^lechar 
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W.  &  L.  E.  B.  B. A.  P.  Titus Car  Accountant 

C.  H.  Newton Joint  Agent 

Chas.  Hagen Gen.  Foreman. 

Wabash  R.  E J.  C.  Sullivan Supt. 

C.  H.  Newton Joint  Agent 

T.  Ry.  &  T.  Co T.  B.  Fogg General  Manager. 

J.  F.  Witlirow..Qenl.  Yard  Master. 

J.  H.  Forrest Master  Mechanic. 

C.  H.   &  D.   Ry W.  C.  Andrews. .  .Supt  Car  Service. 

J.  J,  Corcoran Train  Master. 

E.  F.  Holbrock Agent 

P.  M.  R  R H.  E.  Meyers Agent 

T.  St  L.  &  W.  R.  R A.   W.   aheahan Agent 

Manufacturers'  Ry 6.  A.  Dennis Agent 

Visitor:  Mr.  E.  C.  Palmer,  Chief  Interchange  Inspector, 
Toledo,  0. 

Minutes  of  pre\ious  meeting  were  read  and  approved. 

Opening  and  Closing  Hours  for  Toledo  Warehouses. 

After  considerable  discussion  the  following  was  adopted: 

Moved,  That  the  freight  houses  open  for  receipt 
and  delivery  of  freijrht  at  7:00  a.  m.  and  close  at 
12:00  noon;  open  at  1  :00  p.  m.  and  close  for  receipt 
and  delivery  of  freight  (except  for  delivery  of  perish- 
able property)  at  5:00  p.  m.,  Standard  Time. 

It  was  understood  that  the  action  taken  with,  regard  to 
opening  and  closing  warehouses  was  not  in  any  way  to  con- 
flict with  closing  hours  on  Saturdays  during  the  months  of  June, 
July  and  August. 
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Closdng  of  Warehouses  on  Legal  Holidays. 

After  some  discussion  it  was  moved,  seconded  and  ca: 
that  Washington's  Birthday  be  taken  from  the  list  of  holi^ 
on  which  freight  houses  are  to  close. 

Change  in  Section  2  of  Article  3  of  the  Interchange  Ins; 
tion  Rules. 

The  Secretary  read  a  comimunication  from  the  Stan 
Committee  on  Interchange  Inspection,  recommending  that 
tion  2  of  Article  3  be  changed  to  read  as  follows : 

Appeals  may  be  made  direct  to  the  Standing  Com- 
mittee without  consent  of  both  parties  to  the  dispute, 
but  in  no  case  shall  an  appeal  be  made  until  after  the 
ruling  of  the  Chief  Interchange  Inspector  has  been 
complied  with  and  bills  for  the  work  done  by  his  rul- 
ing have  been  presented. 

After  some  discussion  the  recommendations  of  the  Stan* 
Committee  on  Interchange  Inspection  were  adopted. 


] 


^^ndi 


Protest  of  the  D.  &  T.  S.  Line  Against  the  Practice  of  the  Cfc»-  """-^^ 
Interchange  Inspector  Issuing  Transfer  Orders  Account  .^^-^^^^ 
of  Leaky  Roof  Cars. 

The  Secretary  read  the  following  communications: 

Detroit  &  Toledo  Shore  Line  Railroad. 

Detroit,  :\rich.,  April  27,   1906 

Central  Association  of  Railroad  Officers, 
Toledo,  Ohio. 
Gentlemen:  I  desire  to  protest  against  the  practice  of  ^  , 

Joint  Interehniiire  Inspector  issuing  transfer  orders  against  ^  - 

deliverinjx  road   for  leaky  roof  ears  which  are  otherwise  s- 
to  be  nin  throii<>:h  to  destination. 


o>^c 


^t 
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One  case  is  covered  by  Penna.  Co.  bill  No.  9477,  dated  March 
20th,  for  C.  R.  I.  &  P.  car  6126.  This  car  plainly  marked 
'*leaky  roof**  was  loaded  at  Salem,  South  Dakota,  with  barley 
in  bags,  and  had  traveled  through  six  states,  and  is  cut  out 
at  Toledo  in  the  seventh  state. 

It  seems  to  me  that  it  is  beyond  the  jurisdiction  of  the  Joint 
Inspector  to  interfere  with  freight  in  cars  which  does  not  in 
any  way  affect  the  safe  handling  of  the  car,  and  I  hereby  ap- 
peal from  his  decision  and  ask  that  the  appeal  be  sustained  by 
the  Association. 

This  is  only  one  of  a  number  of  cases  which  I  have  been  hold- 
ing for  over  three  months  waiting  for  bills.  The  receiving 
road  can  amply  protect  itself  by  making  record  against  the  car 
in  case  of  claim  for  damage  to  freight  by  wet,  and  notifying 
the  delivering  road  at  time  it  is  received. 

Tours  truly, 
(Signed)  J.  P.  Main, 

Superintendent. 

On  motion  the  Secretary  was  directed  to  refer  this  matter 
to  the  Standing  Committee  on  Interchange  Inspection  for  opin- 
ion. 

Interchange  Inspection  Rules. 

The  Secretary  read  a  communication  from  the  Standing 
Committee  on  Interchanore  Inspection,  suggesting  that  the  fol- 
lowing rule  to  be  known  as  Rule  No.  20  of  the  Interchange 
Inspection  rules,  be  adopted : 

If  a  loaded,  bad  order  car  (which  cannot  be  re- 
paired under  load)  is  delivered  to  another  road  for 
unloading  at  an  industry'  within  the  switching  limits, 
the  delivering  company  must,  in  addition  to  carding 
the  car  to  be  returned  empty  for  repairs,  notify  the 
agent  of  the  company  on  whose  tracks  the  car  is  un- 
loaded, that  car  must  be  returned  empty  for  repairs. 
If  the  road  on  whose  tracks  the  car  is  unloaded  reloads 
it  without  repairs  beinpr  made  they  are  responsible  for 
cost  of  transfer. 
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Discussion  of  this  matter  developed  the  fact  that  the  acti^ 
of  the  Standiii'g  Committee  was  brought  about  by  a  case  whL  ^ 
bad  been  in  dispute  between  the  Chief  Interchange  Inspect=> 

and  one  or  two  of  the  Toledo  roads,  and  on  motion  the  Secreta " 

was  instructed  to  refer  the  matter,  back  to  the  Standing  Co- 
mitte^  on  Interchange  Inspection  with  the  request  that  th—  — ^^^ 
furnish  this  Association  with  papers  and  any  other  inf ormati  -  -^^^ 
they  might  have  which  would  show  the  necessity  for  ado^^^KTP^' 
ing  the  proposed  rule. 

Uniform  Storage  Rules. 

The  Secretary  reported  that  the  Penna.  Company  had 

signed  from  the  committee  on  Uniform  Storage  Rules  and  tl 

the  President  had  appointed  the  Wabash  Railroad  to  fill 

vacancy  eaused  by  the  resignation  of  the  Penne.  Company. 

The  Committee  as  it  now  stands  is  as  follows: 

Wabash  R.  R.,  L.  S.  &  M.  S.  Ry.  and  T.  &  0.  C.  Ry. 

The  Secretary  read  the  proceedings  of  the  Standing  Coc^ 
mitee  on  Interchange  Inspection,  held  Thursday,  May  3d,  a^ 
same  was  on  motion  accepted  and  placed  on  file. 


Protest  of  the  W.  &  L.  E.  R.  R.  Against  AcUoii  Taken 
Standing  Committee  on  Interchange  at  Meeting  Held 
April  6th. 

The  Secretary  read  the  following  communication  from  Jl 
C.  S.  Morse,  M.  C.  B.,  W.  &  L.  E.  R.  R. : 

At  the  regular  monthly  meeting  of  the  Standing 
Committee  on  Interchange  Car  Inspection,  held  in 
Room  No.  340  Valentine  Building,  Thursday,  April 
5,  1906,  a  resolution  was  introduced  by  Mr.  Passmore, 
M.  !M.,  of  the  T.  &  O.  C.  Ky.,  which  appears  in  the 
minutes  of  that  meeting  as  follows: 

]\rr.  Passmore,  of  the  T.  &  0.  C.  Ry.,  submitted 
some  correspondence  and  stubs  of  defect  cards  cover- 


\ 
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ing  small  item  mdssing  from  oars  when  received  by 
the  receiving  company,  he  claiming  that  the  cars 
were  in  good  condition  when  delivered  to  the  switch- 
ing line  for  movement  to  the  receiving  company  and 
suggested  that  in  order  to  overcome  this  that  the 
switching  lines  be  required  to  give  cars  received 
by  them  for  a  switching  movement  proper  inspec- 
tion and  place  on  each  car  a  hold  card  showing 
defects  existing  on  the  car  when  received  by  the 
switching  line.  This  card  to  be  a  guidance  to  the 
Joint  Inspector  when  car  is  delivered  to  the  receiving 
line.  The  switching  line  to  be  held  responsible  for 
any  new  defects  or  missing  material  discovered  when 
the  car  is  examined  in  receiving  company's  yard, 
other  than  those  shown  on  hold  card  attached  to  the 
car  by  the  switching  line's  inspector. 

After  considerable  discussion  of  the  matter  the 
following  was  adopted: 

Moved,  That  a  hold  card  as  outlined  above  be 
attached  to  cars  by  the  switching  line's  inspector  at 
the  point  received,  this  resolution  to  become  eflFect- 
ive,  April  9,  1906. 

Mr.  Hagen,  as  representative  for  the  W.  &  L.  E. 
R.  R.,  in  a  letter  to  you  under  date  of  April  24th  pro- 
tested against  this  resolution,  stating  that  the  Com- 
mittee exceeded  their  authority  by  making  the  reso- 
lution eflfective  before  submitting  same  to  the  Central 
Association  of  Railroad  Officers  as  per  Article  2  of 
Section  1,  page  18  of  Constitution  and  By  Laws.  This 
protest  was  referred  back  to  Sir.  Hagen  by  the  Com- 
mittee with  instructions  to  take  it  up  with  the  Cen- 
tral Association  of  Railroad  Officers  at  their  next 
regular  meeting,  May  10th. 

Will  you  kindly  bring  this  before  the  above  men- 
tioned Association  on  that  date? 

After  a  brief  discussion  Mr.  Sutherland  offered  the  fol- 
lowing which  was  adopted : 
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Moved,  That  the  matter  be  referred  back  to  the 
Standing  Committee  on  Interchange  Inspection  call- 
ing their  attention  to  Rule  18,  which  relieves  the 
switching  road  as  to  Rule  No.  16. 


Adjournment  for  the  Summer. 

On  motion  it  was  decided  to  adjourn  until  the   sec<:3:=^^^ 
Thursday  in  September,  1906. 

R.  S.  QUIGLEY,  JOS.  DAHM,  Jr., 

President.  Secret 


PEORIA  DIVISION. 


i>rooeedlngs  of  Reffulftr  Monthly  Meeting  held  In  Room  17,  Union  Station. 
Peoria,  III..  Tuesdny.  May  8th.  1906. 


I^Ieeting  convened  at  9:15  a.  m.,  President  Schaff  in  the 
chair. 

Present : 

A,  T.  &  S.  F.  Ry. Not  represented. 

C.   &   A E.  Ryder Superintendent. 

C.  &  N.  W Not  represented. 

C.  B.  &  Q Not  represented. 

C.  R.  I.  &  P J.  B.  Smalley Superintendent 

C.  P.  &  St.  L M.  D.  Schaff  Superintendent. 

111.    Cent    Not  represented. 

Iowa  Central C.  S.  Harden Supt. 

L.  E.  &  W.  R.  R H.  J.  Merrick S.  P.  T. 

P.  &  P.   T E.  A.  Biirrill.  .V.  P.  and  Gen.  Mgr. 

P.   &  P.   U Ph.   Niederlander    ..Superintendent. 

P.  &  E.  ' W.  F.  Schaff Train  Master. 

T.  P.   &  W S.  ]\r.  l^nssell Supt. 

Vandalia  R.  R F.  H.  Worthington.  .Superintendent. 

0   E.  Raidy •  .Trainmaster. 
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Visdtors:    T.  M.  Feeley,  HMtar  Mechanic,  Iowa  Central', 
H.  L.  Bedbury,  Car  Accountant,  Ixnvm  Cteteal ;  J.  R.  Cava- 
naugh,  Supt.  Car  Service,  Big  Four;  H.  G.  ffluigtH,  Gar  A^<^- 
countant,  Vandalia ;  N.  D.  Ballantine,  Supt.  Car  Service,  <3.  "•■ 
I.  &  P. ;  G.  P.  Johnson,  Car  Accountant,  C.  R.  I.  &  P. ;  H.     ^ 
Battles,  Agent,  C.  R.  I.  &  P. ;  L.  Page,  Gen.  Agent,  C.  B.  &    <i- 

The  minutes  of  the  last  meeting  were  read  and  approved^ 

Switehing  Limits,  for  Sedaim  Purposes. 

Chairman:  At  the  last  meeting,  I  was  asked  to  get  "t^h^ 
Arbitration  Committee  together,  and  I  think  a  half-dozen  ^' 
forts  have  been  made,  but  each  time  some  one  or  more  of  "Bi^hc 
members  could  not  be  present.  As  part  of  the  members  ^^^^ 
interested  in  some  of  the  reclaims,  I  thought  best  not  to  Ix^^-'^® 
a  meeting  until  a  full  attendance  was  assured.  I  think  *^^* 
Association  ought  to  do  something  to  get  the  cases  off  'C=^^^ 
docket,  and  give  relief  to  the  roads  interested.  What  is  >rc^^^ 
pleasure  t 

Mr.  Merrick:  I  should  like  to  know  what  some  of  *^  '^^ 
cases  are. 

The  Secretary  then  read  correspondence  pertaining  to  c-^-^^^^ 
which  had  been  referred  to  the  Committee,  and  also  the  '^M^^ 
ledo  Division  interpretations,  applicable  to  Rule  7  of  the  1^^=^^ 
ria  and  Pekin  Per  Diem  Reclaim  Rules. 

Mr.  Ryder:    I  move  that  the  interpretations,  applicable 
Rule  7,  as  adopted  at  Toledo,  be  adopted  by  this  Associati^^^--^' 
and  that  the  vote  be  taken  by  letter  ballot.    Further,  that  ^^ 
result  of  this  letter  ballot  be  applicable  to  the  cases  xx^^ 
pending. 

Seconded  and  carried. 

Mr.  Ryder:    The  Secretary  might  secure  from  Mr.  Fre<J-^^^ 
ick  his  side  of  tlie  case  presented  by  Mr.  Cavanaugh,  and  s'*-^ 
mit  both  sides  along  with  the  request  for  letter  ballot. 

Interpretation  of  Peoria  and  Pekin  Per  Diem  Reclaim  Rul^^* 
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in  effect  January  1,  1905,  governing  cars  interchanged  in 
Bad  Order. 

Per  Rule  7,  actual  per  diem  accruing  will  be  allowed;  this 
is  not  intended  as  meaning  the  number  of  hours  car  is  held 
for  repairs,  the  reclaim  being  counted  by  days.    For  example : 

A  car  day  is  twenty-four  (24)  hours,  counted  from  12:00 
midnight  to  11 :59  p.  m.,  or  midnight  to  midnight  of  the  same 
date. 

On  a  bad  order  ear  received  from  a  connecting  line  at 
10:00  p.  m.  of  one  date  and  repaired  at  nine  (9)  a.  m.  of  the 
next  day,  one  day  reclaim  will  be  allowed. 

It  is  understood  that  the  delivering  company  pays  the  Car  ' 
Owtier  Per  Diem  for  the  day  car  is  delivered,  viz.:  On  a  car 
delivered  at  one  (1)  a.  m.,  the  delivering  company  pays  per 
diem  for  that  date  up  to  twelve  (12)  o'clock  midnight,  and 
for  any  car  held  for  repairs  any  number  of  days  after  that 
hour  reclaim  will  be  allowed  against  delivering  road,  to  a 
maximum  of  three  <3)  days. 

Reclaims  Allowed. 

1.  On  Car  Ownei's'  cars  received  home,  with  defects  for 
which  the  delivering  company  is  responsible. 

2.  On  Foreign  cars  received  with  either  Car  Owners'  de- 
fects, or  defects  the  delivering  company  is  responsible  for. 

3.  On  House  or  Yard  ears  when  repairs  are  necessary  to 
make  the  movement. 

4.  On  cars  handled  by  an  intermediate  road  on  a  switch- 
ing charge,  if  condition  of  the  car  requires  repairs  to  be  made 
to  place  it  in  condition  to  make  the  movement  from  one  road 
to  another,  character  of  defects  to  decide. 

5.  On  all  cars  transferred  on  account  of  condition  of  car, 
overloading,  dimensions  of  car,  dimensions  of  lading  on  open 
cars,  and  shifter  or  spread  ladin^;  on  open  ears. 

6.  On  all  ears  reloaded  or  partial  transfers  made,  on  ac- 
count of  side  doors  forced  out  by  lading,  end  gates  forced  out 
by  lading,  leakinjj^  ladin^r,  securing):  lading  at  side  doors,  re- 
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blocking  of  lading  on  open  cars,  and  absence  of  grain  doors 
in  box  care  loaded  with  coal,  lime,  sand,  etc. 

7.  On  all  care  received  from  connecting  lines  in  defecti^v^ 
condition  that  necessitate  switching  out  to  make  the  repaix-^i 
except  Private  care,  and  Car  Ownera'  cars,  received  home  wi*>"^ 
defects  for  which  the  car  owner  is  responsible  per  M.  C. 
Bules. 

Switching  Lines  Responsible. 

8.  On  each  car  damaged  or  with  material  missing,  wh. 
damaged  or  lost  while  the  car  is  in  possession  of  a  switchi 
line,  thttt  necessitates  detention  of  the  car,  by  the  receivi 
company,  to  make  repaire. 

9.  Switching  lines  that  permit  an  industry,  located  on  th 
line,  to  load  a  car  and  consign  it  via  a  different  line  than  t: 
received  from,  will  be  responsible  for  reclaim  if  any  defe 
exist  that  will  necessitate  the  detention  of  car  to  make  repam^ 


No  Reclaims  Allowed. 

10.  On  Private  cars  and  on  cars  belonging  to  railroads 
parties  to  the  Per  Diem  A^rreenient. 

11.  On  cars  which  need  light  repaire  that  can  be  made- 
yard  without  requiring  the  switching  out. 

12.  On  cars  passed  on  card,  passed  on  notation,  or  p; 
as  0.  K.  without  any  repairs  being  made. 


Home  Deliveries. 

i:^.  Companies  nnist  state  what  cars  belonging  to  their  ^^"— ^'*" 
touiK  they  consider  Home  wlion  clolivcred  on  their  rails  by  cr  ^:^^^^- 
nections. 


I 
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Early  Closing  of  Freight  Houses. 

Secretary :  By  your  direction,  I  wrote  each  Superintendent, 
calling  attention  to  matters  complained  of  at  the  last  meeting. 
Several  replies  have  been  received,  one  of  which  will  answer 
for  the  others : 

Peoria,  April  10,  1906. 
:\Ir.  E.  Ryder,  Supt. : 

Referring  to  conversation  this  date  in  reference  to  com- 
plaint of  the  P.  &  P.  U.  that  various  lines  have  given  them 
blanket  orders  to  deliver  freight  to  certain  firms  without  pre- 
sentation of  paid  freight  bill. 

This  refers  principally  to  w^iolesalers  who  do  their  own 
teaming  and  to  one  or  two  manufacturing  plants  who  are 
forced  to  draw  vouchers  to  cover  their  freight  charges,  and 
includes  Thede  Bros.  Draya^e  Co.  All  interested  are  on  our 
credit  list,  and  they  have  filed  ample  bond  with  us  to  protect 
against  freight  char^jes  on  all  shipments  delivered  to  them. 

While  I  am  in  favor  of  delivering  L.  C.  L.  freight  only 
upon  presentation  of  paid  freight  bill,  conditions  are  such  at 
this  point  that  the  various  agents  have  found  it  to  advantage 
to  deliver  to  consignee's  teamster  without  presenting  freight 
bill,  securing  receipt  at  the  time  of  deliver^',  the  bond  pro- 
tecting the  railroad  company  against  loss  of  their  freight  earn- 
ings, the  principal  reason  for  this  action  being  the  prompt  de- 
livery of  freight  at  7  o'clock  in  the  morning  when  unloaded 
by  the  P.  &  P.  U.,  and  it  occurs  to  me  that  this  is  quite  an 
advantage  to  the  P.  &  P.  IJ.  in  keeping  their  platform  clear. 

In  face  of  our  release  there  is  no  liability  with  the  P.  & 
P.  U.  for  freight  charges  in  making  delivery  of  such  ship- 
ments, nor  is  there  any  possibility  of  this  company  losing  its 
frwght  earnings,  as  we  are  protected  by  bond.  If  we  at- 
tempted to  make  delivery  only  on  paid  freight  bills  it  would 
necessarily  delay  the  freight  on  the  platfonn  from  7  o'clock 
until  8,  8:30,  and  possibly  9  o'clock  a.  m.,  when  freight  bills 
could  be  properly  rendered,  and  under  the   circumstances  I 
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do  not  believe  the  present  method  is  working  a  hardship  on 
anyone ;  in  fact,  it  is  quite  beneficial  to  all  interested. 

Referring  to  statement  that  certain  roads  are  allowing 
transfer  company  to  haul  freight  to  connections  without  bill- 
ing. This  is  not  true  as  to  the  C.  &  A.  freight,  aai  we  have 
not  authorized  Drayage  Co.  to  deliver  freight  from  this  sta- 
tion unless  accompanied  by  proper  data  for  forwarding,  and 
no  exceptions  are  being  made. 

(Signed)    J.  C.  Payton,  Agent. 

Bloomington,  April  16,  1906. 
J.  C.  Ifvftmk^  Peoria : 

Your  letter  of  April  10th,  Pile  9817,  reJlative  to  connplaint 
of  P.  &  P.  U.  that  the  various  lines  have  given  them  blanket 
orders  to  deliver  freight  to  certain  firms  without  presentation 
of  paid  freight  bill.  What  means  have  you  of  knowing,  other 
than  tally  sheets,  that  certain  freight  has  or  has  not  been  de- 
livered to  these  concerns! 

(Signed)     E.  Ryder,  Superintendent. 

Peoria,  April  18,  1906. 
E.  Ryder,  Supt. 

Replying  to  yours  of  the  16th,  in  reference  to  deliveries 
made  by  the  P.  &  P.  U. 

I  believe  you  understand  that  we  are  using  C.  &  A.  house 
book  in  taking  receipts  for  all  deliveries.  This  is  a  printed 
form  issued  by  the  C.  &  A.,  and  is  filled  out  in  this  office  each 
morning  and  sent  to  the  platform  to  secure  receipts  covering 
deliveries  of  our  freight.  Tally  sheets  are  also  made  in  this 
office  indicating  to  the  P.  &  P.  U.  the  articles  they  should 
check  from  car.  They  make  checks  on  these  tally  sheets  indi- 
cating what  freight  was  unloaded  from  car  and  return  sheets 
to  us.  This  proves  our  unloading  of  the  articles.  Our  freight 
bills  are  checked  against  this  unloading  record;  any  shortages 
noted  are  immediately  investigated.  If  freight  is  not  found 
on  platform  we  is.siie  usual  short  report  indicating  that  it  did 
not  arrive:  the  freight  that  P.  &  P.  U.  check  out  is  supposed 
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to  be  on  platform,  and  as  we  notify  consignees  of  the  arrival 
of  freight  immediately,  we  soon  receive  complaint  from  them 
if  delivery  is  not  properly  effected.  We  also  review  our 
freight  biils  on  hand  to  know  that  freight  is  still  with  us^ 
again  taking  up  with  consignee  for  removal  of  same. 

The  P.  &  P.  U.  return  the  house  book,  together  with  con- 
nee^agJmB:ammif^^  our  office  each  p.  m.,  and  as  they  take 
receipts  from  consignees  in  t!ie%«Hn  kmmk  B^gardless  of  pre- 
sentation of  freight  bills  of  certain  firms,  we  are  in  puiiHiiia 
to  know  that  delivery  has  been  effected  by  such  receipt. 

The  checking  of  freight  from  the  car  on  tally  sheets  Us 
practically  a  receipt  to  us  from  the  P.  &  P.  U.  for  such  freight: 
the  receipt  secured  in  house  book  upon  delivery  to  consignee 
is  practically  P.  &  P.  U.  receipt  for  delivery  of  such  frei^t,  but 
also  serves  our  purpose  as  well. 

(Signed)    J.  C.  Payton,  Agent. 

Mr.  Worthington :  The  entire  situation  is  outlined  in  these 
letters  to  Mr.  Ryder,  and  since  the  roads  have  receipts  in 
freight  book,  and  are  furthermore  protected  by  bond  of  the 
Transfer  Co.,  we  see  no  objection  to  continuing  the  present 
p>ractice  of  delivery.  Other  difficulties  complained  of  have 
l>een  largely  corrected.  We  have  not  heard  from  Mr.  Nieder- 
l^nder  in  regard  to  any  assistance  wanted  from  the  Commit- 
t;ee,  and  we  assume  that  everything  is  progressing  satisfacto- 
x^ily.  We  don't  know  what  the  P.  &  P.  U.  have  done  in  re- 
gard to  new  equipment  which  Mr.  Millard  agreed  to  purchase. 

Local  Freight  Agents'  Association. 

Peoria,  May  7,  1906. 
A.  J.  Elliott,  Secretary: 

In  further  reference  to  your  File  B-3156-E,  regarding  con- 
ditions at  freight  houses,  will  advise  that  the  instnictions 
issued  in  your  letters  have  been  complied  with,  in  addition  to 
which  a  meeting  with  a  Committee  representing  the  Peoria 
Shippers'  Association  was  arranged  with  a  Committee  from 
this  body  to  discuss  the  deficiencies  listed  by  your  Committee, 
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at  which  the  various  points  were  fully  discussed,  resulting  in 
improvement. 

You  will  find  enclosed  reply  from  the  Peoria  Shippers'  As- 
sociation, in  which  they  make  specific  answer  to  each  defi- 
ciency referred  to  and  list  deficiencies  on  part  of  the  rail- 
roads. In  addition  thereto  is  a  copy  of  their  circular  No.  2, 
in  which  the  exceptions  taken  are  drawn  to  the  attention  of 
such  shippers  as  it  was  found  were  delinquent,  the  blank 
spaces  being  filled  from  the  report  of  the  various  agents  to 
your  Committee,  the  same  having  been  loaned  for  the  purpose. 

We  feel  that  the  shippers  have  joined  us  heartily  in  this 
matter,  and  are  making  a  conscientious  effort  to  improve  the 
conditions,  and  we  trust  that  prompt  action  will  be  taken 
with  a  view  to  eliminating  such  of  the  deficiencies  on  the  part 
of  railroads  as  can  consistently  be  done.  The  matter  is  con- 
tinued on  the  docket  of  this  Association  for  further  considera- 
tion. 

(Signed)    Local  Freight  Agents*  Ass'n, 

G.  T.  Mowat,  Secy.-Treas. 

The  Peoria  Shippers'  Ass'n. 

Peoria,  April  24,  1906. 
Peoria  Local  Freight  Agents'  Association, 
City: 

Since  the  receipt  of  your  circular  letter,  March  27th,  we 
have  investigated  the  nine  charges  against  the  Peoria  ship- 
pers, and  find  conditions  to  exist  as  follows,  in  the  order  men- 
tioned: 

1st.  A  large  percentage  of  shippers  are  delivering  too 
large  a  percentage  of  their  freight  after  4:00  p.  ni.,  and  steps 
have  been  taken  to  overcome  this  practice  at  once. 

2nd.  The  bills  that  you  are  receiving  in  the  niorninir  for 
InrL^*  consitrnnuMits  and  arti(*los  keep  coming  all  day,  is  prac- 
tiri'd  ))y  (miy  nnc  tirin.  and  after  goinjr  into  the  subject  at  our 
joint  inert iJlL^  yon  will  icnicinbor  it  was  agreed  that  the  prac- 
ti<e  eould  nnt  he  ije.iie  awav  with  and  did  not  cause  any  in- 
convenience. 
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3rd  and  4th.  Shippers  have  all  been  requested  to  send  bills 
with  each  load,  and  if  more  than  one  load,  that  the  bills  are 
sent  with  the  first  load  going  to  the  depot.  Any  deviations 
from  the  above  should  be  reported  by  you  to  our  Secretary. 

5th.  We  are  unable  to  find  any  one  that  is  sending  scat- 
tered and  incomplete  shipments  to  the  depot,  and  we  are  un- 
able to  act  unless  you  can  furnish  names  of  offending  firms. 

6th.  We  find  that  not  only  are  our  shipments  assembled 
on  the  wagon,  but  our  teamsters  carry  the  articles  from  the 
wagon  into  the  freight  house,  and  assemble  them  for  you  on 
the  floor — something  that  is  not  being  practiced  anywhere 
else. 

7th.  We  find  that  all  freight  is  being  plainly  marked, 
with  the  exception  of  flour,  and  that  was  marked  by  a  tag  on 
one  sack,  and  this  gave  reference  to  the  number  of  sacks  and 
kind  of  flour  the  consignment  consisted  of.  This,  however, 
has  since  been  discontinued,  and  all  articles  are  now  being 
plainly  marked. 

8th.  All  shippers  have  been  requested  to  get  the  freight 
promptly  from  the  inbound  freight  houses,  and  we  have  the 
assurance  that  they  will  make  an  improvement  in  this  direc- 
tion. 

9th.  While  our  Committee  was  unable  to  satisfy  them- 
selves that  it  made  any  difference  whether  the  team  stood 
parallel  with  or  right  angles  to  door  on  account  of  the  dis- 
tance between  your  freight  house  doors,  nevertheless,  all  firms 
have  been  requested  to  instruct  their  teamsters  to  do  so  when 
necessary,  and  in  all  cases  guard  against  blockades. 

To  the  above  we  wish  to  add  that  all  shippers  are  anxious 
to  cooperate  with  the  railroads  in  order  to  facilitate  and  ex- 
pedite the  handlinfr  of  freight  through  the  freight  houses, 
thereby  efl'ecting  next-day  deliveiy.  An  improvement,  how- 
ever, can  not  be  effected  by  one  side,  and  the  shippers  unani- 
mously demand  an  improvement  in  the  freight  houses. 

On  account  of  lack  of  facilities  for  the  handling  of  a  large 
volume  of  freight,  the  teamsters  have  been  compelled  to  carry 
the  articles  veiy  near  to  the  center  of  the  freight  houses,  and 
assemble  them   for  yoii   on   the   tloor,   thereby   consuming   at 
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least  150  percent  more  time  than  would  be  necessary  with 
proper  facilities,  such  as  are  furnished  at  other  shipping  cen- 
ters.    During  our  investigation,  we  find  that  at  other  places 
the  teamsters  are  not  allowed  in  the  freight  houses  under  an 
circumstances.    The  freight  is  taken  from  them  and  delivere 
to  them  at  the  doors,  and  the  outgoing  freight  scarcely  touc 
es  the  platform,  but  is  practically  all  handled  direct  from  th^ 
wagon  on  trucks  to  the  cars,  and  teams  are  able  to  get  awaj;^ 
from  the  freight  houses  in  a  comparatively  short  time.    In  th 
way  the  inadequate  service  at  the  freight  houses,  causing  ui 
necessary  delay  to  teamsters,  is  a  serious  barrier  to  the  shi 
pers  in  trying  to  improve  the  early  deliveries.    However,  tl 
members  of  our  Association  will  do  the  very  best  they  ca 
under  the  circumstances,  but  will  you  also  please  advise 
what  may  be  expected  in  the  way  of  improvements  on  you 
part? 

List  of  Deficiencies  on  the  part  of  Railroads. 

1.  The  house  too  small.    Not  enough  doors  for  each  roa 

2.  Freight  should  be  taken  from  wagons  on  trucks  direc 
to  cars  and  not  put  in  freight  houses  by  teamsters. 

3.  There  should  be  one  check  clerk  to  each  door  durini^  -^— -*^  °^ 
rush  hours. 

4.  Check  clerks  should  be  employed  by  various  roads. 
&  P.  U.  check  clerks  do  not  have  same  interest  as  employ 
of  individual  roads. 

5.  Roadway  too  narrow  for  number  of  teams  employee 
causing  blockades.  Yours  truly, 

J.  Younge, 
W.  J.  Evans, 
L.  A.  Howes, 
R.  M.  Field, 

Committee. 

The  Peoria  Shippers'  Association. 

l^eoria,  April  25,  1906. 
CIIKM'LAR  No.  2. 
Oentlenien  :  —File  143 

You  will  probably  recall  the  contents  of  Circular  No.  1,  ol 


P. 


^d, 
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February  3d,  calling  attention  to  necessity  of  earlier  delivery 
of  outgoing  freight  to  various  freight  depots.  Our  appeal  re- 
sulted for  a  short  period  in  earlier  delivery  in  the  bulk  of  your 
outbound  shipments,  but  investigation  recently  revealed  the 

fact  that percent  of  your  shipments  are  being  delivered  to 

your  freight  houses  after  3  o'clock  in  the  afternoon.  They 
now  make  the  following  requests: 

First — ^Earlier  delivery  of  outbound  freight  must  be  made, 
so  that  a  larger  percent  of  your  shipments  reach  the  freight 
depot  before  4 :00  p.  m.,  and  that  only  a  small  percent  of  your 
shipments  are  delivered  after  4 :00  p.  m. 

Second — ^Bill  of  lading  must  be  sent  with  each  load,  and 
in  case  of  stock  orders,  when  a  consignment  consists  of  more 
than  one  load,  the  billing  must  be  sent  to  the  freight  depot 
with  the  first  load. 

Third — That  each  article,  including  Flour,  is  plainly 
marked. 

Fourth — Inbound  freight  should  be  taken  away  from  the 
freight  depot  immediately  after  you  have  been  notified  of  its 
arrival,  in  order  to  avoid  congestion. 

Fifth — ^Teamsters  should  be  cautioned  to  stand  their  wagon 
at  right  angles  to  door  and  not  parallel  with,  which  will  have 
a  tendency  to  avoid  blockades,  get  rid  of  their  load  quicker, 
and  should  enable  them  to  make  more  trips  during  the  day. 

If  this  can  be  lived  up  to,  we  have  the  railroad  guarantee 
that  all  shipments  delivered  to  them  during  the  day  will  be 
loaded  that  same  day,  and  in  all  instances  make  next  day's 
delivery.  This  is  very  important  to  Peoria  shippers  in  order 
to  compete  with  outside  competition,  and  should  be  given  se- 
rious consideration. 

Is  it  not  possible  for  yon,  by  making  a  vigorous  and  de- 
termined efl^ort,  to  deliver  at  least  90  percent  before  4:00 
p.  m.  each  day?  Unless  this  can  be  accomplished,  your  ship- 
ments that  are  delivered  after  4:00  p.  m.,  as  we  are  reliably 
informed,  can  not  be  loaded  the  same  day.  Either  one  of  two 
things  must  be  done :  The  shipping  public  must  deliver  the 
bulk  of  outgoing  freight  before  4 :00  p.  m.,  or  we  must  consent 
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to  the  closing  of  freight  depots  at  4:30  p.  m.  daily,  except 
Saturday,  otherwise  the  shipments  will  suffer  delay  in  the 
freight  depot  of  at  least  twenty-four  hours. 

We  respectfully  urge  the  absolute  necessity  of  vigorous 
measures  to  accomplish  the  desired  end.  The  railroads'  are 
making  some  reform  as  a  result  of  our  criticisms  and  com- 
plaints, and  we  should  be  willing  to  do  our  part  by  cooperat- 
ing with  them  and  complying  with  their  repeated  requests  for 
early  delivery,  etc.  Yours  very  tndy, 

J.  Younge, 
W.  J.  Evans, 
L.  A.  Howes, 
R.  :M.  Field, 

Committee. 
P.  S. — The  percentages  of  your  deliveries  during  the  day 
are  as  follows: 

7  a.  m.  to  11  a.  m. 

11  a.  m.  to  12  noon. 

12  noon  to  1  p.  m. 

1  p.  m.  to  2  p.  m. 

2  p.  m.  to  3  p.  m. 

3  p.  m.  to  4  p.  m. 

4  p.  m.  to  5  p.  m. 

Secretary:  The  Chairman  of  the  Shippers*  Committee 
stated  to  me  yesterday  that  if  the  railroads  would  provide  a 
yardman  to  compel  the  teamsters  to  keep  their  wagons  at  right 
angles  to  doors,  and  to  drive  away  when  through  delivering 
or  receiving,  that  the  situation  would  be  greatly  improved. 

^Ir.  WortliinjjTtcni :  It  was  tho  Committee's  idea  that  the 
two  addition::!  i  irdi.en,  if  employed,  could  look  after  the 
roadway. 

.Mr.  Russell :  AVas  it  the  ('xpec  tation  that  check  clerks 
should  !)«'  <'inploy<Hl  by  any  i-oads  separately? 

Mr.  Worthiiiirton  :  No,  sir;  Xho  Committee's  investiiration 
proved  com-lusive'ly  that  joint  i'lierk  elerks  should  remain. 
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Mr.  NiederUnder:  The  same  day  of  our  last  meeting,  a 
shippen'  Conunittee  visited  the  freight  houses,  where  they 
saw  a  great  many  things  that  surprised  them.  They  saw  some 
freight  brought  down  at  5:00  p.  m.,  which  they  did  not  ex- 
pect would  be  loaded  out  that  day,  but  by  the  time  they 
walked  to  the  end  of  the  freight  house  and  back,  the  freight 
was  loaded  and  gone.  The  representative  of  one  of  the  chief 
violators  said  he  was  not  surprised  that  we  wanted  to  close 
at  4:30  p.  m.,  and  that  he  believed  we  would  come  to  the  4:30 
hour  on  the  shippers'  request,  instead  of  our  own. 

In  regard  to  putting  freight  on  the  wagons,  I  expect,  with- 
in the  next  two  weeks,  to  give  that  matter  a  trial.  As  for  tak- 
ing freight  off  the  wagons,  that  is  more  difficult;  for  instance, 
take  a  grocery  concern  that  has  freight  for  eight  or  ten  towns 
on  one  wagon,  consisting  of  perhaps  forty  shipments.  They 
don't  want  us  to  take  that  freight  until  after  they  have  un- 
loaded it.  They  may  have  barrels  at  the  bottom  and  baskets 
on  top,  and  other  freight  between,  and  they  unload  the  whole 
wagon  before  assembling  for  cheek  clerk's  inspection. 

Mr.  Ryder:  Don't  you  think  the  present  practice  of  team- 
sters going  into  the  house  and  getting  freight  has  been  fruit- 
ful of  pilferage  and  caused  many  of  our  losses! 

Mr.  Niederlander :  Tes,  on  inbound  stuff,  but  not  on  out- 
bound. 

Chairman:  I  will  ask  Mr.  Worthington  what  has  actually 
been  accomplished  in  this  matter,  if  anything. 

Mr.  Worthington:  In  actual  results,  nothing  has  yet,  but 
we  have  just  gotten  around  to  where  we  will  accomplish  some- 
thing. The  details  needed  to  be  looked  up,  such  as  the  reor- 
ganization of  the  forces,  etc.,  and  we  are  just  now  at  a  point 
where  we  ought  to  get  results. 

Chairman:  Have  you,  Mr.  Niederlander,  increased  your 
force  f 

Mr.  Niederlander:  No,  we  have  not,  but  have  rather  cut 
them  down.    We  try  to  operate  as  cheaply  as  possible,  where 
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others  pay  the  bilte,  and  I  will  say  we  made  $44.00  one  month 
only,  in  operating  the  house. 

Mr.  Ryder:  It  occurs  to  me  the  action  of  the  Committee 
has  gone  a  long  way  towards  allaying  the  feeling  of  shippers. 

Mt.  Worthington:  There  is  only  one  question  yet  open, 
and  that  is  the  question  of  car  transfer. 

Chairman :  We  have  been  sparring  back  and  forth  on  the 
question  of  a  closing  hour,  and  as  soon  as  we  are  in  a  posi- 
tion to  say  to  the  shippers  that  we  have  offered  to  do,  or  have 
done  something  for  them,  then  we  shoiQd  be  in  a  position  to 
name  an  hour  for  closing.  Do  you  think  that  time  has  ar- 
rived! 

Mr.  Worthington:  No,  sir,  not  yet;  but  I  think  we  will 
be  in  a  position  to  do  so  soon. 

Mr.  Niederlander:  I  believe  the  shippers  will  ask  us  to 
close  at  4 :30  p.  m.  There  are  men  on  that  Committee  who  are 
reasonable,  and  they  see  the  virtue  in  an  early  closing  hour. 
So  far  as  the  Rock  Island  are  concerned,  we  will  have  no  dif- 
ficulty in  getting  them  to  fall  in  line  on  anything  that  will 
better  the  conditions.  It  is  a  question  whether  the  Q.  or  any 
other  line  will  refuse  a  ear  of  freight  if  you  give  it  to  them 
with  the  bills. 

Mr.  Battles:  The  condition  under  which  freight  is  re- 
ceived, the  receiving  line  here  paying  the  cost  of  transfer, 
would  have  some  bearing  on  the  case. 

Mr.  Ryder:    Who  pays  for  the  team  transfers? 

Mr.  Battles:    Receiving  line. 

Mr.  Ryder:    It  is  about  as  broad  as  it  is  long,  then. 

Mr.  Nioderlandor:  I  do  not  see  that  any  road  could  re- 
fuse to  receive  a  car  of  freight  which  was  offered  thcMu  with 
proper  billing. 

Mr.  Ryder:  I  do  not  think  they  can,  nor  do  I  think  it 
likelv  that  they  will. 
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Mr.  Smalley:  We  see  no  objection  to  giving  the  matter  a 
trial. 

Mr.  Ryder:  Have  any  further  overtures  been  made  to  Mr. 
Mulhem  to  get  him  to  join  in  the  ear  transfer? 

Mr.  Worthington :  Nothing  more,  since  what  we  reported 
at  the  last  meeting. 

Mr.  Page:  Car  transfer  causes  24  houlis'  d^lay  to  the 
freight.  That  is  the  first  objection,  and  we  can  not  see  where 
it  would  lessen  our  expense.  We  think  the  arrangement  would 
be  detrimental  to  this  gateway. 

Mr.  Niederlander:  Suppose  cars  are  delivered  to  you  at 
2  o'clock  each  day.  Is  not  that  ample  time  for  you  to  get  that 
freight  out  that  night? 

Mr.  Page:  No,  sir;  it  would  take  until  3  o'clock  to  get 
the  car  to  the  house,  even  if  you  were  very  prompt,  and  it 
would  require  a  longer  truck  haul  to  handle. 

Mr.  Battles:  It  would  have  a  tendency  to  bunch  freight 
?t  a  busy  time  of  day.  As  it  is  now,  many  loads  are  brought 
over  in  the  morning. 

Mr.  Page :  If  the  C.  B.  &  Q.  could  see  any  advantage  in  the 
arrangement,  or  could  save  any  money,  we  would  of  course 
be  in  for  it. 

Mr.  Ryder:  Would  you  go  further  and  say  that  if  a  ma- 
jority of  the  Peoria  lines  favor  the  ear  transfer,  that  you  would 
give  it  a  trial  ? 

Mr.  Page :  I  would  not  want  to  say  off  hand.  The  plan 
has  been  tried  before,  but  was  not  a  success.  It  causes  your 
work  to  be  bunched,  and  the  bulk  of  your  freight  to  be 
handled  between  3  and  3:30  o'clock. 

Mr.  Ryder:  Otherwise,  if  the  team  transfer  continues,  you 
claim  the  deliveries  are  made  in  the  morning. 

Mr.  Page :     A  great  portion  of  them. 

Mr.  Ryder:     If  that  is  the  case,  the  Committee's  conten- 
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tion  that  the  team  ways  were  blocked  in  the  afternoon  wi^l:i> 
transfer  freight  is  not  entirely  borne  out. 

Mr.  Niederlander :    The  Committee's  endeavor  was  to    Xo 
cate  and  establish  all  inconveniences  existing,  and  to  sugj 
improvements.    Would  you,  Mr.  Page,  be  willing  to  try 
transfer  for  a  certain  period! 

Mr.  Page:    I  don't  believe  the  Q.  would  care  to  make 
other  experiment.    We  did  that  once,  and  the  results 
delay  to  L.  C.  L.  freight  for  connections. 

Our  transfer  freight  is  ready  for  the  teams  to  comme 
hauling  at  7  o'clock  in  the  morning,  and  it  is  less  expenm 
for  us  to  string  out  the  work  during  the  working  hours  of 
day,  than  to  undertake  to  handle  it  all  in  two  or  three  hoi 

Mr.  Niederlander:    Would  you  have  over  two  cars  a 
for  lines  using  our  Terminal  f 

Mr.  Page :    I  could  not  say. 

Mr.  Niederlander:    There  are  three  or  four  cars  the  ot^ 
way. 

Mr.Page :    If  the  freight  was  regular,  and  did  not  come 
by  fits  and  starts,  we  could  send  a  certain  amount  of  frei 
eacji  day  to  certain  territory. 

Mr.  Niederlander:    We  were  not  to  consider  tonnage, 
were  to  send  over  certain  ears  each  day,  light  or  heavy. 

Mr.  Page :    That  would  increase  your  expense  per  ton. 

Mr.  Niederlander:    The  P.  &  P.  U.  offered  to  handle   < 
cars  for  nothing. 

Mr.  Page :    What  time  does  your  merchandise  arrive,  a^ 
rule? 

Mt.  Niederlander:    All  times  during  the  24  hours,  heavi^^ 
at  1 :30  p.  m.  and  5 :30  a.  m. 

]Mr.  Niederlander:    The  question  was  put  by  the  CommiV 
tee,  what  position  you  would  take  if  they  sent  freight  to  yoi 
in  a  car? 
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Mr.  Page :  We  would  endeavor  to  handle  it  to  the  best  ad- 
vantage. 

Mr.  Niederlander :  There  would  be  no  basis  for  declination 
at  all. 

Mr.  Page :    Only  past  experience. 

Mr.  Niederlander:  What  I  meant  was,  would  you  decline 
to  take  car  so  laden  ? 

Mr.  Page :    We  would  not  decline  the  freight. 

W.  F.  Schaflf:  We  are  arranging  certain  connections  so 
that  our  merchandise  will  get  in  here  in  the  morning  by  7 
o'clock,  so  that  the  transfer  could  be  gotten  over  to  connec- 
tions by  2  o'clock  each  afternoon. 

Mr.  Niederlander:  What  the  Committee  want  to  know  is 
whether  or  not  the  Q.  would  join  in  a  trial  of  the  car  transfer. 

Mr.  Page:  I  will  say  this,  if  the  Committee  as  a  whole 
will  spend  a  day  in  Peoria,  if  I  can  not  convince  them  the 
plan  is  not  feasible,  the  Q.  will  do  their  best  in  giving  it  a 
trial ;  but  I  think  I  can  convince  them  it  is  not  feasible. 

Adjournment  for  Summer. 

Mr.  Russell:  I  think  last  year  the  other  Divisions  ad- 
journed during  June,  July  and  August,  and  I  think  we  could 
just  as  well  have  done  so. 

Chairman:  I  think  the  point  raised  by  Mr.  Russell  is  well 
taken. 

Mr.  Ryder:  I  move  our  next  meeting  be  held  in  Septemi- 
ber. 

Seconded  and  carried. 

Offering  Reports. 

Mr.  Ballantine :  I  should  like  to  bring  up  the  question  of 
uniform  Offering  reports.     The  P.  &  P.  U.,  as  agent  for  eight 
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or  nine  lines,  complicates  the  situation,  and  I  should  like  to 
get  expression  from  members  as  to  whether  there  are  any 
reasons  why  business  can  not  be  handled  direct  with  the  P.  & 
P.  U.,  instead  of  the  various  lines. 

Mr.  Cavanaugh:  Would  it  not  be  a  good  idea  to  have  a 
Committee  of  three  to  take  up  the  question  right  along  those 
lines,  and  delve  into  the  matter  with  those  handling  the  de- 
tails? 

Mr.  Johnson :  Do  you  agree  that  the  question  needs  atten- 
tion? 

Mr.  Cavanaugh:  We  have  offering  reports  four  or  five 
days  after  the  transaction  occurred. 

Mr.  Merrick:  I  move  tl^at  a  Committee  of  three  be  ap- 
pointed to  investigate  the  matter,  taking  it  up  with  the  va- 
rious car  record  offices,  and  report  at  the  next  meeting. 

Seconded  and  carried. 

The  Chair  appointed  Messrs.  Ballantine,  Cavanaugh  and 
Burrill. 

Interchange  Reports. 

Mr.  Bedbury:  Among  the  tenant  lines  of  the  P.  &  P.  U. 
in  the  interchange  of  cars,  many  of  them  are  stolen  or  mis- 
appropriated. I  have  taken  the  matter  up  with  the  P.  &  P. 
U.,  but  have  not  been  able  to  straighten  it  out. 

Chairman:  If  there  is  no  objection,  we  will  let  this  ques- 
tion be  handled  by  the  Committee  just  appointed  on  offering 
reports,  this  same  Committee  to  handle  all  matter  pertaining 
to  car  handling  until  our  September  meeting,  at  which  time 
they  will  make  report. 

Adjourned  at  11:45  a.  m. 

M.  D.  SCHAFF,  A.  J.  ELLIOTT. 

President.  Secretary. 


T*lie  meeting  was  called  to  order  at  10:20  a.  m.,  with  Vice- 
^«^^ideDt  Kearney  presiding. 

1*lie  represeBtation  (including  visitors)  was  as  follows: 

*-     ^fe    0.  S-W. . . , J,  B.  Carrofliera Superinteadent 

H,  G,  Kruse Train  Master. 

-    ^*  &  Q J,  A-  Somerville. .  .Supt.  Terminals. 

^"     &   R  L  B.  R R.  D.  Miller Trainmaster. 

&   A.  E.  K. •  Wm.  Pratt Local  Prt.  Agent. 

C.  C.  &  St  L.  R7 R,  R.  Harris    Agent 

P.  J,  Hickey Master  Mechanic. 

^'    ^.  &  St.  L.  Ry L.  R  Atwood Supt. 

^^ois  Central  R,  R C.  R.  Wescot Trainmaster. 

B.  0,   Wells Agent 

&  N.  B.  R , , .  *  John  Fitzgerald . .  Supt.  Terminals. 

^-    K,  &  T.  Ry._  _ . , , , , Not  Represented. 
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MiBsouri  Pacific  E.  F.  Kearney Supt.  Terminal— "« 

M.  &  O.  R.  B A.  L.  PoHard Age  J  ■     ^' 

St.  L.  &  S.  P.  B.  R §B.  W.  Moore Supt.  Terminal :^^- 

St.  L.  T.  &  E Not  Represented. 

St.  L.  &  B.  E Not  Represented. 

St.  L.  &  S.  W Not  Represented. 

Southern  Ry Not  represented 

St.  L.  K.  C.  &  C Ed.  S.  Butler. .  .Foreman  Car  Der  rT^^^P^* 

St.  L.  Transfer  Co Not  represented. 

St.  L.  Natl  Stk.  Yds.... J.  H.  Hohl Supt.  Termini— •  ■  ^ala. 

T.  St.  L.  &  W D.  Marks. ....  .Foreman  Car  De=^  "  ^»ept 

R.  J.  McGrail C.  C.  to  Su  m  ^^P*- 

Mo.  Power. 

M.  Marea R.  F.  of  E.  &  ^• 

W.  H.  Moss Gen.  Forem^aJ   -»a^- 

T.  R.  R.  A J.  J.  Coakley   Superintended    .^snt 

W.  T.  Aylesbury. .  .Car  Accountaa ^°*- 

J.  J.  O'Brien Supt.  Car.  De^    ^  ^=*P*- 

Vandalia John  Fitzpatriek   Ag^-         ^^ 

Wabash J.  E.  Taussig Supt.  Term  '^' 

Wiggins  Ferry  Co Geo.  Hannauer Superintended^ 

Int.  Car  Transfer  Co.... Geo.  Hannauer   ....Superintended    ^^      °' 

Central  Association Chas.  Waughop . . . .  Chf .  Int.   Ins 

•  Represented  by  S.  J.  Cashel,  Contg.  Frt.  Agent. 
§  Represented  by  W.  0.  Shreves,  C.  C. 

Chairman:  The  minutes  of  the  previous  meeting  ha 
been  distributed,  and  unhvss  some  objection  is  offered,  th 
will  stand  approved. 
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Unflniflhed  Business. 

Collection  of  Grain  Doors  at  Elevators. 

Secretary:  This  matter  has  been  referred  back  to  the 
Local  Freight  Agents'  Association,  and  we  are  yet  to  hear 
from  them. 

Acceptance  of  Business  when  Embargoes  are  Placed. 

Secretary:  Mr.  J.  J.  Coakley,  Superintendent  Terminal 
Railroad  Association,  writes  as  follows : 

I  find  there  is  a  good  deal  of  misunderstanding 
in  regard  to  the  matter  of  accepting  business  in- 
transit  when  an  embargo  is  placed.  Some  roads  cen- 
tering here  reject  cars  and  pay  the  per  diem  on  them 
in  accordance  With  Rule  No.  14,  not,  however,  until 
the  car  or  cars  are  tendered  the  receiving  line  and 
switched  out  and  set  back,  necessitating  some  extra 
switching  that  would  be  avoided,  and  it  seems  to  me 
that  there  should  be  an  expression  obtained  from  the 
members  of  this  Association  and  a  decided  stand 
taken  one  way  or  the  other,  so  as  to  avoid  instances 
of  cars  delivered  and  set  back.  I  am  in  favor  of  the 
acceptance  of  everything  in  transit  at  the  time  the 
embargo  is  placed,  in  strict  compliance  with  the  rule 
on  the  subject ;  but.  of  course,  if  our  connections  plac- 
ing an  embargo  wnll  not  accept  such  business  from  us, 
it  necessitates  us  either  holding  it  or  setting  it  bacK 
to  the  line  from  which  we  received  it,  causing  more 
or  less  complication. 

Mr.  Taussig:  I  can  see  no  reason  why  Rule  14  of  the  Amer- 
ican Railway  Association  can  not  be  enforced  in  this  territory 
strictly  up  to  the  letter.  I  believe  it  is  being  enforced  else- 
where. I  do  not  know  which  roads  Mr.  Coakley  has  reference 
to  when  he  says  that  they  refuse  to  accept  business  in  transit. 
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I  would  judge  he  means  that  they  refuse  to  accept  busiiie"as8 
in  transit  over  his  own  rails.  That  is  not  the  intention  <^^ 
Rule  14,  and,  so  far  as  we  are  concerned,  we  are  willing"  "*^ 
live  up  to  Rule  14  of  the  American  Railway  Association. 

Mr.  Aylesbury :    It  appears  to  be  the  practice  with  som^       ^* 
the  lines  in  St.  Louis  that  whenever  an  industry  is  behini         ^ 
accepting  business,  they  place  what  is  called  an  embair^^S^- 
They  say  they  will  not  accept  any  more  business  for  ±W^^ 
industry,  leaving  it  to  the  line  originating  the  business  or  -t^^^^^^ 
intermediate  line  to  hold  this  business  on  their  rails.     Tl^cmat 
is  strictly  against  all  per  diem  rules.    Rule  15  says,  whex*  ^  * 
road  places  an  embargo,  they  must  accept  all  the  busin.^^^^ 
in  transit.     That  is  not  being  done  in  St.  Louis.     We — *t* — ^^^ 
switching  line — are  notified  that  such  and  such  an  indu»^*^*^ 
will  not  accept  any  more  business,  and  we  transmit  that    :^^**^ 
tice  to  connecting  lines,  of  course  to  protect  ourselves,  but    'i^^'^^ 
road  on  which  the  industry  is  located  should  accept  all  ^^ 

the  business  for  that  industry  when  they  place  the  embarr^^*!'' 
and  not  put  it  up  to  the  line  bringing  the  cars  into  St.  Lc^  — «ii8 
to  hold  them  on  their  rails,  or,  as  is  the  case  in  St.  Louis,  tIB— ^"^^^ 
deliver  them  to  the  intermediate  line,  in  a  great  many  ca  ^^  ^^' 
and  they  are  expected  to  hold  the  cars.    It  is  not  so  mucH--^  * 
question  of  per  diem,  but  is  a  question  of  rule,  and  it  is  :*=-^*^ 
right  to  impose  upon  the  delivering  line  or  intermediate  1^:^^-— ^^ 
to  hold  these  cars  on  their  rails,  but  the  line  on  which    '^^^ 
industry  is  located  should  take  all  the  cars  that  are  loac::^*-'^ 
for  that  industry  up  to  the  date  that  they  place  the  embai^  ^^Z  • 

Mr.  Hannauer:     I  would  like  to  ask  Mr.  Aylesbury  if     -^^^,| 
understanding  of  the  A.  R.  A.  rule  is  that  it  applies  as 
to  empty  cars ;  that  is  to  say,  does  a  line  have  to  accept  empi 
that  are  in  transit? 

Mr.  Aylesburj' :    I  do  not  know  how  to  answer  that  qi 
tion,  because  I  am  not  positive  on  it. 

Mr.  Taussig:    I  am  living  up  to  Rule  14,  but  it  does  not 
as  far  as  Mr.  Aylesbury  thinks  it  does.    Rule  14  reads : 

A  road  failing  to  receive  promptly  from  a  connec- 
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tion  cam  upon  whieh  it  has  laid  no  embargo,  shall  be 
responsible  to  the  connection  for  the  Per  Diem  on 
cars  held  for  delivery,  including  the  home  cars  of  such 
connection. 

If  such  failure  to  receive  shall  continue  for  more 
than  three  days,  the  delinquent  line  shall  thereafter 
in  addition  be  responsible  for  the  Per  Diem  on  all 
cars  wherever  in  transit  which  are  thus  held  back  for 
delivery. 

It  shall  be  the  duty  of  a  connection  intending  to 
reclaim  such  Per  Diem  allowance  to  notify  the  delin- 
quent line  daily  of  the  total  number  of  cars  so  held 
for  it,  and,  when  required,  to  furnish  the  initial  and 
numbers  of  the  cars. 

Chairman :    It  places  a  penalty  on  the  receiving  line. 

Mr.  Wescott:    I  think  Mr.  Coakley  has  reference  to  em?- 
goes  when  placed  under  Rule  15. 

Mr.  Taussig :    Rule  15  reads : 

When  a  road  gives  notice  to  a  connection  that  for 
any  reason  it  can  not  accept  cars  in  any  specified 
traffic,  thereby  instituting  an  embargo,  it  should  re- 
ceive cars  already  loaded  with  such  traffic  at  the  time 
such  notice  is  issued.  If  it  does  not  receive  such  cars 
the  road  holding  them  may  reclaim  Per  Diem  from 
the  road  placing  the  embargo  for  the  number  of  days 
such  cars  are  held,  not  exceeding  the  duration  of  the 
embargo. 

After  the  date  of  the  notice  a  road  must  not  load 
or  reconsign  ears  in  such  traffic  to  the  road  issuing 
the  notice. 

All  such  notices  must  be  given  by  telegraph,  by 
the  embargoing  road,  to  its  immediate  connection,  and 
by  it  transmitted  as  may  be  necessary. 

Mr.  Wescott:    It  is  optional  with  the  receiving  line  to  re- 
ve  or  refuse  business  in  transit. 
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Mr.  Hannaaer:  I  believe  now  we  have  gotten  to  the  ''milk 
of  the  eocoanut/'  My  nnderstanding  of  Bnle  15  is  exactly  as 
has  been  stated  here,  and  I  dra  wthe  deduction  that,  while  it 
intimates  that  the  receiving  line  must  receive  everything  that 
is  in  transit,  it  really  does  not  command  it,  and  it  is  optional 
with  the  receiving  line  to  act  as  it  wishes.  I  assume  from  Mr. 
Coakley's  letter  that  what  he  is  trying  to  establish  is  some 
uniform  practice  on  that  point;  that  is  to  say,  make  it  uni- 
form ever3rwhere,  so  that  the  switching  lines  as  intermediates 
will  know  ju«t  what  action  they  shall  take  in  every  instance. 
I  wish  to  say  for  the  Wiggins  that  when  an  embargo  is  placed 
on  freight  for  an  industry  on  the  Wiggins'  tracks,  we  receive 
everything  that  is  in  transit.  On  the  other  hand,  if  the  Wa- 
bash wish  to  place  an  embargo  on  some  industries  on  the  Wa- 
bash rails,  we  would  not  know  whether  we  should  receive  tliat 
stuff  for  the  Wabash,,  or  whether  we  ahould  decline  to  take 
it  on  the  ground  that  the  Wabash  does  not  propose  to  receive 
cars  that  are  in  transit  at  the  time  embargo  is  placed,  and  if  it 
is  possible  to  establish  some  uniform  practice  on  that  point, 
of  course  it  would  help  out  some,  especially  when  things  get 
buqr. 

Mr.  Kearney:  The  necessity  for  placing  embargoes  some- 
times is  very  urgent  and  it  sometimes  arises  very  suddenly. 
I  do  not  believe  you  can  establish  a  uniform  practice  except 
in  this  way:  We  could  establish  the  practice  that  when  a 
road  is  putting  out  an  embargo  to  say  that  they  will  or  will 
not  receive  freight  in  transit,  but  each  individual  line  should 
be  allowed  to  act  as  it  pleases;  that  is,  to  take  cars  in  transit 
or  to  refuse  them  and  pay  the  penalty  attached  to  the  refusal. 

Mr.  Hannauer:  Our  Company  has  placed  itself  on  record 
to  the  extent  of  specifying  that  we  will  take  everything  in 
transit,  and  since  we  put  out  that  notice,  two  years  ago,  we 
have  never  had  to  deviate  from  it.  If  we  could  include  that 
in  the  notice,  or  else  if  everj'body  would  go  on  record  in  this 
way,  it  will  make  the  thing  clear.     On  the  other  baud,  I  am 
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a  little  bit  in  doubt  as  to  whether  this  is  a  Central  Association 
matter  or  a  Per  Diem  Committee  matter. 

Chairman:  It  is  a  Central  Association  matter,  since  the 
question  has  been  raised  in  this  Association. 

Mr.  Taussig:  I  am  willing  to  go  a  little  further.  I  believe 
what  Mr.  Coakley  is  trying  to  get  at  is:  An  embargo  may 
be  issued  and  he  may  have  some  cars  in  transit  over  the  bridge 
at  the  time;  the  road  placing  embargo  refuses  to  take  the 
cars.  I  think,  as  a  matter  of  fairness  to  the  Terminal,  we 
should  agree  to  accept  any  cars  that  are  on  Terminal  rails  at 
the  time  embargo  is  placed. 

Mr.  Hannauer :    That  will  not  settle  the  question. 

Chairman:  I  do. not  think,  Mr.  Taussig,  that  Mr.  Coakley 
has  never  had  occasion  to  send  cars  back  over  the  bridge  on 
account  of  his  western  connections  refusing  to  receive  them. 

Mr.  Hannauer:  No  doubt  he  has  been  in  the  same  position 
that  the  Wiggins  has  been  in,  namely,  we  receive  the  freight 
and  get  caught  with  an  embargo.  We  have  got  to  juggle  these 
cars  around  and  keep  them  out  of  the  way  until  we  can  induce 
our  connections  to  take  them  oflf  our  hands.  However,  I  move 
that  the  matter  be  held  over  until  next  meeting  for  further 
discussion. 

Mr.  Somerville :    I  second  the  motion. 

Carried. 

Supervision  of  Scales  by  the  Merchants'  Exchange. 

Secretary  reads: 

Local  Freight  Agents'  Association. 

East  St.  Louis,  April  25,  1906. 
Mr.  J.  Rothschild, 

Sec'y  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:     This  Association  has  had  under  consideration 
for  some  time  the  supervision  of  scales  by  Merchants'  Ex- 
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change,  St.  Louis,  and  has  made  arrangements  with  that  body 
to  supervise  and  furnish  to  the  Railroad  Companies  the  out- 
turn weight  of  all  ear  load  freight  unloaded  at  Mills,  Elevators 
and  Public  Delivery  Tracks. 

In  closing  up  the  arrangements  it  was  found  that  some 
of  the  Public  Delivery  Tracks  of  the  Wiggins  Ferry  Co.  and 
Terminal  Railroad  Association  were  not  provided  with  suflS- 
cient  yard  clerks  to  handle  the  business  in  accordance  with 
the  arrangements  which  had  been  made  with  the  Merchants' 
Exchange  Weighing  Bureau,  that  was  to  see  that  the  driver 
of  each  wagon,  when  calling  for  the  load  of  freight,  had  a 
ticket  from  the  Weighmaster  showing  that  his  wagon  had 
been  weighed  light,  and  the  Committee  handling  this  business 
met  with  Mr.  Hannauer  and  Mr.  Coakley,  of  the  Wiggins  Ferry 
and  Terminal  Association,  with  reference  to  additional  yard 
clerks  in  such  territory.  For  your  information,  I  attach  hereto 
a  copy  of  their  report,  dated  April  17th. 

At  our  last  meeting  I  was  instructed  to  submit  the  matter 
to  the  Central  Association  of  Railroad  Officers  for  the  purpose 
of  securing  proper  protection  on  out-turn  weights  of  shipments 
delivered  from  the  Team  Tracks  of  the  Merchants'  Bridge 
Terminal,  Terminal  Railroad  and  Wiggins  Ferry. 

Will  you  kindly  see  that  the  matter  is  submitted  to  the 
Association  at  its  next  meeting,  and  oblige. 

Yours  truly, 

(Signed)     F.  W.  Brown, 

Secretary. 
Local  Freight  Agents'  Association. 

East  St.  Louis,  April  17,  1906. 

Mr.  R.  O.  Wells, 

President  Local  Freight  Agents'  Ass'n, 
St.  Louis,  Mo. 
Dear  Sir:  A^rreeable  to  instructions  of  the  Association  at 
the  la.st  nieetin*?,  your  Committee,  with  ^Ir.  Johnson,  Airent  of 
the  Terminal  K.  U.  Association,  called  on  Superintendent  Coak- 
ley, of  the  T.  R.  R.  A.,  and  Superintendent  Ilannaner,  of  the 
Wiggins  Ferry,  with  a  view  to  having  them  furnish  a  suflfi- 
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cient  number  of  Yard  Clerks  to  properly  protect  cars  deliv- 
ered from  team  traeks  on  their  rails,  telling  them  that  it  was 
the  sense  of  the  Association  that  cars  delivered  from  team 
tracks  of  the  Wiggins  Ferry  Co.  and  the  Terimnal  R.  R.  Ass'n 
should  have  the  same  protection  as  if  delivered  from  team 
tracks  of  the  trunk  lines. 

After  considerable  discussion,  Mr.  Coakley  stated  for  the 
Termlinal  R.  R.  Ass'n  that  his  position  was  that,  when  a  car 
was  delivered  to  consignee  under  seal,  that  to  all  intents  and 
purposes  they  had  effected  delivery  of  the  freight,  and  that 
they  had  no  further  interest  in  the  property,  although  it  was 
admitted  that  cars,  after  the  seal  once  was  broken,  remained 
without  seal  protection  during  the  entire  day,  and,  if  not 
emptied,  rcsealed  in  the  evening  before  the  yard  clerk  left. 
Mr.  Hannauer  took  the  same  view,  but  intimated  that  he 
would  be  willing  to  look  into  the  matter  of  additional  yard 
clerks,  provided  the  Association  would  stand  the  additional 
expense.  .      (Signed) 

Wm.  Pratt, 
A.  L.  Pollard, 
E.  J.  Lampert, 

Committee. 

Chairman:  You  have  heard  the  commimication.  I  would 
like  to  have  Mr.  Pollard  explain  to  the  meeting  the  necessity 
for  the  move  requested  here. 

Mr.  Pollard :  Mr.  Chairman,  about  a  year  ago  the  Commit- 
tee on  Weights  of  the  Merchants'  Exchange  took  the  matter 
up  with  the  Local  Freight  Agents'  Association  with  reference 
to  having  them  enter  into  an  arrangement  by  which  the  weights 
of  the  Merchants'  Exchange  would  be  recognized  in  settling 
freight  bills.  A  Committee  was  appointed  to  look  into  the 
matter.  This  Committee  visited  the  principal  wagon  scales 
located  on  both  sides  of  the  river,  saw  their  method  of  doing 
business,  investitrated  as  to  the  protection  that  would  be  given 
the  railroad  companies  if  they  went  into  such  an  arrangement, 
and  formulated  plans  by  which  we  thought  it  would  be  to 
the  benefit  of  the  railroads  as  well  as  to  the  patrons  of  the 
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railroads  to  enter  into  this  arrangement.  About  the  time  we 
had  all  lines  agreeable  to  putting  this  into  effect,  the  question 
was  brought  up  of  including  the  Produce  Exchange  in  the 
arrangement.  The  Committee  met  with  a  Committee  of  the 
Produce  Exchange  and  Merchants'  Exchange,  but  the  Pro- 
duce people  at  that  time  stated  very  emphatically  that  they 
would  not  go  into  this  arrangement  unless  they  were  assured 
that  the  railroad  companies  would  furnish  in  their  various 
yards  suflftcient  yard  clerk  protection  to  carry  out  the  arrange- 
ment. They  stated  this  was  not  the  case  at  the  present  time, 
especiaUy  in  the  North  St.  Louis  yards.  The  matter  was  taken 
up  with  Agent  of  the  Burlington  at  that  time,  who  promised 
to  give  additional  clerical  help  so  far  as  his  company  is  con- 
cerned. Also  took  the  matter  up  with  Mr.  Johnson,  Agent  of 
the  Terminal,  who  stated  that  he  was  unable  to  get  his  people 
to  agree  to  putting  on  any  additional  force.  The  Committee 
was  then  instructed  to  call  on  Messrs.  Coakley  and  Hannauer, 
with  the  result  as  set  forth  in  report  just  read  by  the  Secre- 
tary. The  Local  Freight  Agents  feel,  as  stated  in  their  re- 
port, that  the  Terminal  and  Wiggins  should  offer  the  trunk 
lines  the  same  protection  when  delivery  of  freight  is  made 
from  public  team  tracks  on  their  property  as  the  railroads 
themselves  would  do  if  the  freight  were  brought  by  them  into 
St.  Louis.  Failing  to  arrive  at  an  understanding  with  the 
terminal  lines,  our  Association  thought  it  best  to  refer  the 
matter  to  the  Central  Association,  with  a  view  to  getting 
them  to  prevail  upon  the  terminal  lines  to  give  us  this  assist- 
ance.   Unless  they  do  that,  the  arrangement  will  fall  through. 

Chairman:  Your  statement  is  very  clear,  and  there  is  no 
doubt  in  my  mind  that  the  Terminal  should  deliver  freight 
on  team  tracks  the  same  as  any  other  line,  but  this  is  the 
point:  if  you  deliver  a  car  of  freight  on  a  team  track  at 
East  St.  Louis,  do  you  really  check  out  that  freight  ? 

Mr.  Pollard :    We  do. 

Chairman:  Is  the  same  procedure  followed  in  loadino:  that 
same  car  at  Indianapolis,  for  example? 
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Mr.  Pollard:  I  do  not  know  what  the  general  practice  is, 
but  where  bill  of  lading  is  issued  the  representative  of  the 
railroad  company  must  have  checked  the  car  if  bill  of  lading 
is  not  endorsed,  ** Shipper's  Load  and  Count." 

Chairman:  If  a  car  is  loaded  on  team  track  at  Cleveland, 
and  is  delivered  at  St.  Louis  on  team  track  of  the  Terminal, 
with  seals  intact,  any  claim  for  shortage  that  may  be  substan- 
tiated is  divided  or  prorated  among  the  lines  interested,  in- 
cluding the  Terminal,  under  the  Freight  Claim  Agents'  Asso- 
ciation's rule. 

Mr.  Pollard :  For  instance,  the  Agent  at  Indianapolis  would 

issue  a  clear  bill  of  lading  on  a  car  loaded  by  the  shipper; 

car  would  be  delivered  on  Wiggins  track,  St.  Louis.    The  Wig- 

^ns  have  a  yard  clerk  that  goes  around  there  about  twice 

^  day.    Consignee  puts  in  claim  for  shortage.    Wiggins  don't 

inow  whether  consignee  got  all  of  his  freight  or  not. 

Mr.  Hannauer:  As  to  the  Wiggins  Ferry  example  cited, 
3  want  to  take  issue  with  the  statement  that  the  Wiggins 
^would  not  know  whether  anything  had  been  delivered  or  not. 
TThe  Wiggins  Ferry  Co.  would  take  the  receipt  of  the  con- 
-signee  for  that  car,  which  receipt  would  cover  the  seals.  We 
consider  that  in  this  way  we  practically  terminate  our  respon- 
«bility  for  the  car  when  we  show  delivery  to  the  consignee 
xmder  whatever  seals  are  on  the  car  at  the  time.  Then,  of 
"bourse,  all  seal  records  will  be  traced  to  determine  responsi- 
l)ility,  but  we  do  not  hold  ourselves  responsible  for  freight 
-»fter  consignee  has  signed  for  it,  except  damage  due  to  our 
own  negligence. 

Chairman :  The  point  in  my  mind  is ;  Is  this  question  not 
-»long  the  same  lines  as  that  of  furnishing  help  to  load  and 
xmload  carload  freight  on  team  tracks?  Rate  classification  on 
K^arload  freight  carries  with  it  a  reduction  in  rates  on  account 
of  the  carriers  being  at  less  cost  in  handling  the  same.  Is  it 
becoming  the  practice  of  railroads  to  allow  a  shipper  to  load 
^  ear  on  a  team  track  and  furnish  a  man  to  cheek  it  in  for 
them  and  give  him  a  clear  bill  of  ladintr?    Is  that  a  practice 
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that  is  becoming  general  in  this  country  t    If  so,  we  ought  to 
stop  it. 

Mr.  Pollard :    So  far  as  we  are  concerned,  we  have  always 
checked  our  freight  in  and  out  of  cars  on  team  tracks. 

Mr.  SomerviUe:    I  would  like  to  ask  Mr.  Pollard,  in  caJai^ 
a  shipment  loaded  on  a  private  track  in  New  York  comes  a"t:i^ 
to  St.  Louis  and  is  delivered  on  a  public  team  track ;  the  m^»-^^ 
in  New  York  makes  afSdavit  that  he  put  a  certain  amount    o* 
freight  in  the  car  and  the  check  out  at  St.  Louis  shows       ^ 
shortage, — ^I  ask  if  their  Claim  Department  will  not  pay  tl»  ^^ 
claim  just  the  same  as  if  it  was  checked  in  at  New  York  f    ^^^^^ 
consider  afSdavit  of  a  shipper  that  he  loaded  a  certain  amoUL^s^'^ 
of  freight  in  a  car,  and  afSdavit  of  a  consignee  that  he  x^-^^' 
loaded  a  certain  amount  of  freight,  as  sufScient  evidence     ^>^ 
which  to  settle  a  claim. 

Mr.  Hannauer:    It  has  been  my  experience  that  whil^^       ^ 
yard  clerk  undertakes  to  check  out  and  in  freight,  parties  ^' 
larly  package  freight,  his  cheek  does  not  amount  to  a  ro^^      ^^ 
pins,  so  far  as  checking  up  the  other  fellow  is  concerned.   If^^^ 
example,  we  take  the  M.  &  O.  at  East  St.  Louis ;  how  nL»  ^^^^ 
cars  does  the  M.  &  O.  deliver  in  one  day,  and  how  many  y^^^^ 
clerks  are  watching  the  loading  and  unloading  of  these  ca-^"^^ 
They  have  one  man,  and  how  can  a  man  be  everywhere  ^'^^ 
really  make  a  check  that  is  a  check  ? 

Chairman :    That  is  not  altogether  true ;  there  is  no  do  ""-^ 
in  my  mind  that  if  we  are  getting  into  the  practice  of  handl  '^'^^ 
freight  in  this  way,  railroad  companies  should  take  some        ^*^' 
tion  to  protect  themselves  against  dishonest  consignees, 
we  are  going  to  pay  the  claim  of  a  dishonest  consignee  sim  J^-^  ^ 
on  the  strength  of  saying  that  he  only  received  990  ca^^ 
when  the  shipper  claims  he  shipped  1,000,  then  it  would  pr*'""*^^ 
ably  be  better  for  railroads  to  protect  themselves  in  fumi-^ 
ing  sufficient  help  to  cheek  the  contents  of  a  car  when  it^ 
opened,  unless  we  can  legally  say  that  a  man  loading  a  c  -^ 
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load  of  freight  on  a  team  track  is  responsible,  no  matter  how 
mueh  he  places  in  it. 

Mr.  Hannauer :    That  would  be  pretty  expensive 

Mr.  Taussig:  We  have  in  vogue  the  practice  of  giving 
w&gon  tickets,  but  as  a  matter  of  fact  I  have  come  to  the 
conclusion  that  the  wagon  ticket  is  a  farce,  because  we  do  not 
actually  keep  it  up  on  account  of  not  furnishing  enough  help. 
It  is  almost  impossible  to  furnish  enough  help  in  a  large  yard 
to  check  out  each  individual  wagon  load. 

Mr.  Hannauer:  As  to  the  legal  responsibility,  will  say 
that  about  a  month  ago  I  got  an  opinion  from  our  Legal  De- 
partment in  a  case  where  a  load  of  scrap  was  loaded  on  our 
tracks  at  Barton  Street  and  unloaded  on  a  private  track  on 
the  Southern  Railway,  at  East  St.  Louis.  It  was  shown  that 
consignor  consumed  two  days  in  loading,  and  finished  loading 
about  5KX)  p.  m.  one  evening,  and  got  his  receipt  for  the 
freight  about  that  time.  We  made  delivery  to  the  Southern 
Ry.  that  night,  and  they  made  delivery  to  the  consignee  the 
next  day.  Our  Legal  Department  ruled  that  we  were  in  posi- 
tion to  decline  the  claim ;  that  the  question  of  where  the  loss 
occurred  would  be  a  matter  of  evidence,  our  attorney  being 
rather  of  the  opinion  that  the  thievery  must  have  occurred 
while  the  consignors  were  loading;  in  other  words,  he  figured 
that,  to  steal  10,000  pounds  of  scrap,  an  opportunity  must 
have  been  offered  for  wagons  to  haul  from  the  car.  The  only 
such  opportunity  presented  was  while  car  was  on  team  track 
being  loaded  by  consignor,  hence  it  was  fair  to  assume  that 
freight  was  stolen  before  it  came  into  our  possession.  We 
might  assume  from  this  that  on  an  inbound  car  our  responsi- 
bility would  cease  when  consignee  signed  for  freight. 

Mr.  Somerville :  Mr.  Taussig  says  it  is  impossible  to  check 
team  track  freight.  We  have  an  arrangement  at  Mound  Street 
whereby  all  wagons  enter  over  the  scale  light  and  go  out 
loaded,  and  the  charges  on  all  cars  of  hay,  grain,  produce, 
etc.,  we  settle  on  the  basis  of  these  weights.  This  wagon  scale 
is  right  at  the  end  of  the  yard.     The  scale  tickets  go  to  the 
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Local  Agent,  and  the  bills  are  accounted  for  on  the  basis  of 
those  weights,  and  w>e  do  not  find  any  trouble  with  one  man 
keeping  track  of  all  the  loads.  We  do  not  handle  any  pack- 
age freight  in  this  yard.  When  business  is  very  heavy,  we  have 
had  occasion  to  put  on  a  little  help,  but  that  is  very  seldom, 
and  it  is  a  pretty  good-sized  yard. 

Chairman :  Ts  that  one  of  the  scales  supervised  by  the  Mer- 
chants'  Exchange? 

Mr.  Somerville:    Yes,  sir. 

Chairman:  My  only  reason  for  continuing  this  discussion 
is  that  the  Local  Freight  Agents'  Association  evidently  went 
into  this  matter  in  good  faith,  and  if  they  are  in  any  way 
right  in  the  position  they  have  taken  in  the  matter,  we  ought 
to  sustain  them  so  far  as  we  can;  if  not,  we  have  got  simply 
to  turn  it  down. 

Mr.  Somerville:  We  should  insist  upon  the  scales  being  ad- 
jacent to  the  yards  or  within  a  specified  distance.  We  make 
a  continual  check  of  our  scale  weights.  I  get  a  report  once  a 
week  of  eight  or  ten  cars  weighed  on  inbound  track  scales  as 
against  our  Mound  Street  wagon  scales  and  the  Burlington 
Elevator  scales,  and  the  result  of  that  test  is  sent  in  to  head- 
quarters. We  do  not  find  any  trouble  with  one  man  in  a  yard 
the  size  of  Mound  Street  yard,  and  no  one  here  has  any  yard 
larger  than  that.  I  doubt  if  one  man  could  do  that  and  look 
alter  package  freight  also.  This  same  proposition  was  up 
about  five  years  ago,  and  was  turned  down  on  account  of  some 
of  the  scales  being  too  far  from  the  yards,  giving  dishonest 
teamsters  an  opportunity  to  throw  off  freight  before  they 
reached  the  scales. 

Mr.  Pollard:  With  reference  to  that  portion  of  it,  the  ar- 
rangement with  the  Merchants'  Exchange  includes  supervis- 
ion as  well  as  weighing.  They  have  supervisors  that  go  through 
the  yards,  and  they  follow  the  wagons  to  the  scales  to  see  that 
there  is  no  dropping  oflf  of  any  portion  of  the  load,  and  they 
have  agreed  to  furnish  the  necessary  number  of  scales  adja- 
cent to  the  yards,  at  their  expense — no  expense  to  the  rail- 
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roads  at  all.    Weighing^  and  supervision  is  all  paid  for  by  the 
consignee. 

Chairman:    There  seems  to  be  some  benefit  in  this  plan 
'tliat  the  Agents  have  entered  into. 

ilr.  Wells:     We  feel  this  is  an  important  question,  and 

ozie  in  which  the  Superintendents  should  be  interested.    For 

a    nnmiber  of  years  past  there  have  been  a  good  many  com- 

plAints  on  the  part  of  shippers  against  railroads  in  the  matter 

o^  out-turn  weights,  resulting  in  a  great  deal  of  dissatisfaction. 

I't    i^as  on  account  of  that  dissatisfaction  that  the  Merchants' 

B:^eliange  conceived  the  idea  of  establishing  a  Weighing  Bu- 

re^.!!.    They  have  gone  to  a  great  deal  of  expense  establishing 

^^is  Bureau,  and  they  have  come  to  us  and  asked  us  to  help 

tli^m  out  in  an  arrangement  that  will  give  correct  out-turn 

^'^^i^hts  in  this  city.    The  railroads  appreciate  just  as  well  as 

^^^   shippers  that  the  delivery  of  freight  in  the  terminals  of 

^^*    ZiOuis  and  East  St.  Louis  has  been  very  loosely  handled. 

It;    ixBA  been  possible  for  drivers  to  steal  all  kinds  of  freight. 

y^'T^ile  I  do  not  think  they  are  doing  as  much  as  formerly,  this 

^^    because  some  of  us  have  a  better  check  on  their  business. 

I^lie  Illinois  Central  at  Bast  St.  Louis  keep  a  check  of  every 

c^i-.     "^^  huve  men  in  our  yard  who  take  receipt  from  the 

<l^iver  for  every  wagon  load  of  freight  that  is  hauled,  and 

^■^en  a  question  of  shortage  arises,  we  are  pretty  well  forti- 

"^^d  as  to  the  out-turn  weights,  and  I  do  not  know  of  any 

^^ason  why  the  same  arrangement  should  not  be  established 

^^  St.  Louis.    I  think  it  is  due  the  east  side  lines  that  we  be 

^<icorded  the  same  protection  here  in  St.  Louis  that  is  accorded 

"y  the  trunk  lines  that  have  their  terminals  in  this  city.    Vn- 

1^88  that  is  done,  we  are  going  to  suffer. 

Mr.  Coakley :    This  matter  was  gone  over  by  a  Committee 

^t  the  Local  Freight  Agents'  Association  and  myself.    I  gave 

ttiem  our  position  in  the  matter.    The  Terminal  Railroad  could 

^ot  entertain  the  proposition  of  putting  a  large  number  of 

<ilieek  clerks  in  the  yard,  that  would  be  required  to  properly 

do  the  work,  and  would  not  join  any  such  system  unless  we 
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could  do  it  properly.  In  some  of  our  team  track  yards  it  will 
take  as  high  as  twelve  clerks  to  properly  and  correctly  dis- 
charge their  duties. 

Chairman :    In  what  yard  t 

Mr.  Coakley :    Sixteenth  Street  Yard. 

Chairman:  Can  anybody  tell  me  if  the  Terminal  B.  B. 
Association  are  members  of  the  Freight  Claim  Agents'  Asso- 
ciation? 

Several  members :    They  are  not. 

Chairman :  The  Terminal  or  Wiggins  accepting  a  car  from 
a  connecting  line  at  East  St.  Louis  for  delivery  in  St.  Louis 
is  liot  a  switching  line ;  it  is  a  revenue  line.  It  occupies  the 
same  relation  to  the  shipper  of  that  freight  as  the  Big  Four 
or  the  Illinois  Central,  exactly. 

Mx.  Hannauer:  The  highest  switching  rate  on  the  Wig- 
gins is  two  dollars^  and  it  has  to  go  through  the  limits  of  two 
ordinances  to  earn  that.  It  has  to  go  at  least  three  miles,  and 
.  from  that  up  to  eight,  to  earn  two  dollars.  These  rates  do  not 
allow  of  any  extensive  employment  of  yard  clerks  to  effect 
delivery. 

Mr.  Taussig:  The  question  is  one  of  transfer  business.  No 
question  of  switching  is  involved,  and  I  think  the  Auditors, 
at  the  last  meeting  of  the  Terminal  Railroad  Association,  fully 
determined  the  position  of  the  Terminal  Association,  that  they 
were  participants  in  the  through  rate.  I  think  they  should 
give  the  same  protection  to  freight  that  we  would  do. 

Mr.  Fitzpatrick :  The  question  of  getting  a  small  revenue 
does  not  cut  much  figure.  The  Vandalia  signs  a  bill  of  lading 
for  500  cases  of  canned  goods  at  Indianapolis.  Car  is  brought 
down  and  delivered  on  some  track  at  St.  Louis ;  car  not  checked 
out.  We  are  in  position  to  show  that  we  checked  the  goods 
in  at  Indianapolis.  What  would  be  the  responsibility  of  the 
Terminal  or  Wiggins  in  that  case? 

Mr.  Hannauer:  We  would  show  the  seal  record  under 
which  we  delivered  the  car. 
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Chaimuui:  That  is  the  point  we  are  trying  to  get  at.  Sup- 
pose the  seal  had  been  broken  at  East  St.  Louis — somebody 
has  robbed  the  car;  it  comes  to  Compton  Avenue  yard  sealed 
with  a  Terminal  seal.  Shipper  claims  he  got  only  400  cases  of 
canned  goods.  How  would  that  case  be  settled?  You  have 
clear  seal  record  from  Indianapolis  to  East  St.  Louis;  would 
that  ^itire  loss  be  placed  on  the  Terminal  t 

Mr.  i^tzpatrick:    Yes,  sir. 

After  some  further  discussion  along  these  lines  the  Chair- 
man remarked :  The  action  of  this  body  is  only  recommenda- 
tory and  not  compulsory  on  any  of  its  members,  but  there 
should  be  a  motion  passed  to  dispose  of  the  matter  one  way 
or  the  other. 

Mr.  Westcott:  I  make  a  motion  that  the  matter  be  re- 
ferred to  a  Committee  of  three  members  to  be  appointed  by 
the  Chairman. 

Mr.  Hohl :    I  second  the  motion. 

Mr.  Taussig:  And  that  they  act  in  conjunction  with  the 
Agents'  Committee. 

Carried. 

Chairman:  I  appoint  on  that  Committee  Messrs.  Somer- 
ville,  Taussig  and  Coakley. 


Report  of  Executive  Committee,  Interchange  Oar  Inspection. 

Secretary  reads: 

St.  Louis,  May  3,  1906. 
Mr.  E.  Ryder, 

Pres't  St.  Louis  Division,  C.  A.  of  R.  R.  0. 
Dear  Sir:    The  Executive  Committee,  Interchange  Car  In- 
spection, met  this  day  in  private  dining-room  of  restaurant, 
Union  Station,  the  following  members  being  present:   Messrs. 
P..  J.  BBckey,  B.  W.  Moore,  J.  J.  O'Brien  and  J.  E.  Mechling. 
Visitors :    Mr.  Geo.  Hannauer,  Wiggins  Ferry ;  W.  T.  Ayles- 


—  sis- 
bury,  Terminal;  H.  G.  Kruse,  B.  &  O.;  J.  E.  Taussig,  Wabash; 
Chas.  Waugbop,  Chief  Inspector;  and  Messrs.  Taylor,  Stack, 
McFadden,  Setzkom  and  Combs,  of  the  Sub-Committee. 

In  the  absence  of  the  Chairman,  Mr.  Hickey  occupied  the 
chair. 

Becommendation  of  Snb-Oommittee  to  Abolish  Rules  11  and  IS. 

The  Sub-Committee  submitted  the  following  recommenda- 
tion: 

That  Local  Interchange  Rule  No.  11  be  eliminated, 
it  being  the  sense  of  the  Car  Foremen's  Association 
that  this  rule  is  not  only  the  cause  of  much  contro- 
versy, but  the  revenue  derived  by  the  receiving  com- 
pany does  not,  as  a  rule,  justify  the  expenses  attend- 
ant thereto.  Matters  would  be  balanced  about  equally 
if  eliminated.  The  cancellation  of  this  rule,  of  course, 
will  make  Rule  No.  13  obsolete,  which  would  reduce 
the  number  of  rules  to  thirteen,  which  will  simplify 
matters  to  all  concerned. 

This  recommendation  brought  out  considerable  discussion 
on  the  responsibility  for  transfer  of  cars,  the  trend  of  the  ar- 
gument appearing  to  be  against  the  adoption  of  the  measure 
recommended  by  the  Sub-Committee.  It  was  pointed  out,  at 
the  same  time,  by  the  representative  of  one  road,  that  Rule  11, 
in  its  present  form,  was  not  entirely  equitable,  as  it  frequently 
caused  the  transfer  of  a  car  to  fall  upon  an  innocent  party. 
This  statement,  on  the  other  hand,  was  offset  by  the  argument 
that  Rule  11,  in  its  present  form,  reduced  the  transferring  of 
cars  in  these  terminals  to  a  minimum,  as  roads  are  not  so  apt 
to  demand  the  transfer  of  a  car  where  the  rule  required  them 
to  do  it  at  their  own  expense. 

The  following  resolution  was  finally  adopted : 

In  view  of  the  fact  that  Rule  11,  as  it  now  stands, 
seems  to  be  almost  entirely  satisfactory,  we  recom- 
mend that  no  further  consideration  be  given  the  mat- 
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ter  until  after  the  annual  mating  of  the  Central  As- 
sociation, at  which  time  the  adoption  of  a  uniform  set 
of  interchange  inspection  rules  throughout  the  terri- 
tory of  the  Central  Association  will  be  discussed. 


Method  of  Collecting  Charges  for  Reducing  Overloaded  Cars. 

It  was  decided  that  any  recommendations  in  this  connec- 
tion should  also  be  withheld  until  after  the  annual  meeting 
of  the  Association  this  month. 


Releasing  Switching  Lines  from  Responsibility  for  Damage  to 
Bad  Order  Cars  Enroute  to  Car  Works  for  Overhaul- 
ing or  Destruction. 

After  much  discussion  of  this  subject  the  following  resolu- 
tion was  adopted : 

We  find  that  it  is  within  the  province  of  any  rail- 
road company,  in  accordance  with  M.  C.  B.  rules,  to 
accept  or  reject  such  empty  cars  as  are  being  handled 
to  car  works,  and  make  any  special  arrangements 
with  the  delivering  line  that  will  be  equitable  to  both 
parties  concerned.  We  feel  that  the  letter  of  Super- 
intendent Goakley  should  be  withdrawn,  and  action 
as  above  outlined  entered  into. 


Defective  Safety  Appliances. 

Chief  Inspector  called  attention  to  the  fact  that  in  many 
cases  it  was  impossible  to  determine  high  and  low  couplers 
on  account  of  bad  condition  of  delivery  and  receiving  tracks. 

The  Committee  recommends  that  every  line  be  requested 
by  the  Secretary  to  have  their  yard  tracks,  especially  the  re-, 
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ceiving  tracks,  put  in  first-class  condition,  to  enable  the  Car 
Departments  to  comply  with  the  Interstate  Commerce  laws 
with  reference  to  safety  appliances. 


Chief  Inspector  Attending  M.  C.  B.  Convention. 

In  accordance  with  the  established  custom,  Chief  Inspector 
Waughop  was  authorized  to  attend  the  Master  Car  Builders' 
Convention  next  month,  at  the  expense  of  the  Association. 
Instituting^  Joint  Inspectors  at  Interchange  Points. 

The  Committee  is  not  ready  to  report  on  this  question. 


Appointment  of  New  Sub-Committee. 

The  following  Foremen  of  Car  Departments  were  appoint- 
ed on  the  Sub-Committee  to  take  the  place  of  the  present  Sub- 
Committee,  whose  term  of  office  expired  on  April  30th :  H.  C. 
Pearce,  I.  C.  R.  R.,  Chairman;  F.  L.  Meyers,  Vandalia;  Gus 
Rau,  Frisco;  Thos.  Hickey,  Wabash;  Lee  Maupin,  T.  R.  R.  A. 
After  discussion  of  various  other  matters,  the  meeting  ad- 
journed at  1:45  p.  m. 

P.  J.  Hickey, 

Chairman  pro  tem. 

Chairman :    You  have  heard  the  report.    What  will  you  dc 
with  it? 

Mr.  Hannauer :    I  move  that  the  report  be  adopted. 

Mr.  Taussig :    I  second  the  motion. 

Carried. 
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Annual  Meeting,  May  28th  and  29tlL 

Secretary  reads : 

The  Central  Aseoeiation  of  Railroad  Officers. 

St.  Louis,  May  4,  1906. 
Mr.  Julius  Rothschild, 

Sec'y  St.  Louis  Division  C.  A.  of  R.  R.  O., 
Union  Station. 
Dear  Sir :    For  the  annual  meeting  of  the  Central  Associa- 
tion, at  St.  Louis,  May  28th  and  29th,  your  Committee  begs 
to  report  as  follows  : 

The  meeting  will  be  held  in  the  Committee  Room  of  the 
Jefferson  Hotel,  which  will  also  be  headquarters.  All  Divis- 
ions have  been  notified  of  this  fact  and  the  rates  charged  by 
the  hotel. 

The  paper  for  the  St.  Louis  Division  will  be  read  by  Mr. 
E.  F.  Kearney,  Superintendent  Terminals,  Missouri  Pacific 
Ry.,  entitled  ''Our  Aannual  Meeting." 

The  Entertainment  Program  will  be  found  hereto  attached. 
Your  Committee  will  call  on  some  of  the  individual  mem- 
bers to  assist  in  entertaining  members  and  their  wives. 

Respectfully  submitted, 

Geo.  Hannauer,  Chairman. 
E.  W.  Moore, 
J.  E.  Taussig. 

ENTERTAINMENT  PROGRAMME. 

First  Day,  May  28th,  at  1 :30  p.  m. 

Special  chartered  steamer,   ** Spread  Eagle/'  will  leave  the 
Eagle  Packet  Company's  Wharf  boat  (foot  of  Wash- 
ington Ave.)   for  a  trip  up  the  Mississippi 
River;  dinner  "will  be  served  en  route. 
The  return  trip  will  be  made  by 
moonlight. 
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Second  Day,  May  29th,  at  6:30  p.  m: 

Members  and  their  wives  will  leave  Jefferson  Hotel  for  the 
Tyrolean  Alps  (World's  Fair  Grounds),,  where  din- 
ner will  be  served,  followed  by  Concert  given 
by  the  St.  Louis  Symphony  Orchestra 
of  50  pieces. 

For  the  convenience  of  visitors,  a  Special  Bureau  of  Infor- 
mation will  be  located  immediately  opposite  the  Station  Mas- 
ter's oflSce  in  Union  Station. 

Mr.  Hohl :    I  move  that  the  report  be  approved. 

Mr.  Westcott :    I  second  the  motion. 

Carried. 

There  being  no  further  business,  upon  motion,  duly  made 
and  seconded,  meeting  adjourned  at  11 :45  a.  m. 

E.  F.  KEARNEY,  J.  ROTHSCHILD, 

Chairman.  Secretary. 
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KANSAS  CITY  DIVISION. 


Kansas  City,  Mo.,  May  9,  1906. 
Mr.  O.  6.  Fetter, 

Secretary,  Central  Ass'n  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:    There  was  no  meeting  in  May  of  the  Kansas 
City  Division,  Central  Association  of  R.  R,  Officers,  account 
no  quorum. 

Date  of  next  regular  meeting,  June  11,  1906. 

Respectfully, 

B.  H.  GARRIGUES, 

Secretary. 
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LOUISVILLE  DIVISION. 


ProcMdlngi  of  Regular  Moathly  Meeting  of  the  Central  Aseocletlon  of  Rell- 
roiUl  Officers.  Loatovllle  Division,  held  at  the  Office  of  the  SecreUry. 
70a  Colombia  Bailding,  Loaisvllle.  Ky..  May  14th,  1906. 


The  roll  call  showed  the  following  representation : 

B.  &  0.  S-W J.  C.  Hagerty   Snpt. 

E.  G.  Owens T.  M. 


C.  &  0.  Ry.... 
C.  C.  C.  &  St.  L 

C.  I.  &  L 

I.  C.  R.  R 

K.  &  I.  B.  &  R.  R 
L.  H.  &  St.  L.. 
L.  &  N.  R.  R.. 
P.  C.  C.  &  St.  L.  Ry. 


Co 


Southern  Railway 


.Not  represented. 
.Not  Represented. 

•  W.  H.  Newman Supt.  Ter. 

.Not  represented. 

.T.  H.  Hayden T.  M. 

.H.  M.  McCracken Gen.  Supt. 

.  C.  J.  Klein Supt.  Ter. 

.  N.  B.  Boilvin .Agent. 

F.  H.  Shark C.  C. 

.B.  C.  Milner  Supt. 


Visitor:    Mr.  C.  E.  Rickey,  SupX  C.  N.  0.  &  T.  P. 

The  minutes  of  the  last  meeting:  were  approved  as  printed. 
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Transfer  of  Oan  at  Jimotion  Pdnti. 

Mr.  Milner,  Chairman  of  the  Transportation  Committee, 
explained  that  this  subject  had  been  continued  on  the  docket 
pending  action  of  the  American  Railway  Association,  and  un- 
til such  action  was  had,  his  Committee  would  be  unable  to 
make  a  report.  The  subject  was,  therefore,  continued  on  the 
docket,  the  Committee  being  granted  further  time. 


Storage  Rules. 

As  there  was  no  report  from  the  Committee  in  charge  of 
this  subject,  same  was  continued  on  the  docket,  and  the  Com- 
mittee granted  further  time. 


Accepting  Board  oi  Trade  Weights  on  Hay  and  Grain. 

There  was  no  report  from  the  Chairman  of  the  Executive 
Committee,  and  the  subject  was  continued  on  the  docket.  After 
discussion,  the  following  resolution  was  adopted : 

Moved,  That  the  Executive  Committee  confer 
with  the  Louisville  Freight  Committee  and  get  their 
recommendations,  and  devise  some  means  of  bringing 
the  matter  to  the  attention  of  the  Board  of  Trade, 
and  report  to  this  Association  at  the  next  meeting. 


Testing  Track  Scales. 

This  matter  came  before  the  Association  on  the  following 
commimication,  received  from  Mr.  J.  M.  Ryan,  Chairman  Lou- 
isville Freight  Committee,  under  date  of  April  4,  1906 : 

Owing  to  the  numerous  complaints  being  made  by 
shippers  of  overcharge  in  weight  on  carload  ship- 


I 
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iiL€ota,  thia  subject  has  been  discussed  by  the  Louis- 
ville Freight  Conimittee.  By  eonf erring  with,  the 
W(  king  Association  at  Cmcinoati,  it  was  developed 
1  *i,  the  track  scales  of  all  Cincinnati  lines  are  tested 
[?r>rtain  intervals  by  the  operating  departments  tak- 
en gine  and  erew,  and  one  heavily  loaded  car 
a.  le  light  or  empty  car,  and  carefully  weigh  eaeh 
of  ears  on  the  various  track  scales,  and  a  careful 
]  made  of  the  weights  obtained  on  each  scale. 

Ian  not  only  develops  the  fact  where  any  track 
weighing  too  light  or  too  heavy,  but  as  all 
_.e  fumished  with  the  weights  thus  obtained, 
_  'hipper  complains  that  a  certain  car  is  not 

weighedj  information  is  at  hand  which  en- 
roads  to  prove  that  their  weights  are  correct, 
I         uarnu|^  any  error  made  in  computing  weights.     We 
fkT(  "ftoi      ted  to  present  this  matter  to  you,  and  ad- 
t  is  the  recommendation  of  this  Com- 
^  plan  be  adopted  to  apply  at  Louisville, 

y  and  JeffersonviUe,  Won  *t  you  please  sub- 
mit the  matter  to  your  Association,  and  advise  if  the 
proposed  arrangement  can  be  made. 

After  discussion,  the  subject  was  referred  to  the  Executiv 
Committee  for  investigation  and  report  at  the  next  meeting. 


Closing  Freight  Houses  in  Louisville. 

The  Secretary  explained  that  this  matter  was  before  th< 
Association  on  request  of  the  Local  Freight  Agents'  Associa 
tion.  He  quoted  the  following  action  taken  at  meeting  of  th( 
Local  Freight  Agents,  held  April  10th : 

After  discussion,  it  was  moved  and  carried  that 
Local  Freight  Houses  be  closed  at  1  p.  m.  on  Satur- 
days from  May  Ist  to  September  30th,  and  from  Octo- 
ber 1st  to  April  30th  at  3  p.  m.  on  Saturdays ;  the  rep- 
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resentative  of  each  road  to  take  up  with  bis HBuperint 
tendent  for  authority  as  above.  ;    ,  ,  v 

The  Secretary  stated  that  all  lines  had  voted  in:  favot  of 
this  proposition  except  the  Illinois  Central;  that  the  Inatter 
was  referred  to  this  Association  by  the  Local  Freight  Agents' 
Association  for  assistance  in  securing  the  consent  of  the  I.  C. 
to  close.  He  also  stated  that,  since  the  meeting  of  May.  10th, 
the  Agent  of  the  Illinois  Central  advise  tha.t  his  line  was  will- 
ing to  be  governed  by  the  first  half  of  the  resolution;  that  is, 
to  close  on  Saturday  at  1  p.  m.  from  May  1st  to  September  30th. 

After  discussion,  the  following  resolution  was  adopted: 

Moved,  That  Local  Freight  Agents  be  instructed 
to  close  their  Freight  Houses  at  1  p.  m.  on  Siaturday 
from  now  until  September  30th. 

The  Secretary  read  three  letters  from  General  Secretary 
Fetter,  in  regard  to  the  annual  meeting  in  St.  Louis,  May 
28,  29,  1906. 

i 
Interchange  of  Cars  at  Louisville. 

This  matter  was  brought  up  by  Mr.  Hayden,  of  the  K.  &  I. 
B.  &  R.  R.  Co.,  who  suti:gested  that  the  Association  formulate 
a  set  of  rules  which  would  improve  the  situation  in  this  ter- 
minal, as,  in  his  opinion,  the  present  method  was  obstructive. 
After  discussion,  the  following  resolution  was  adopted: 

Moved,  That  the  old  Committee  appointed  to  con- 
sider this  subject  be  discharged,  and  that  a  new  Com- 
mittee be  appointed,  with  instructions  to  consider  the 
subject,  and  formulate  a  set  of  rules  governing  the 
interchange  of  cars,  and  report  to  the  Association  at 
the  next  meeting. 
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The  Chairman  appointed  the  following  Committee: 

W.  H.  Newman,  Chairman ; 
J.  C.  BAgerty, 
A.  M.  MeCracken, 
T.  H.  Hayden, 
C.  J.  Klein. 

It  was  understood  that  the  mechanical  departments  of  the 
various  lines  would  participate  in  the  discussion  at  the  con- 
ference to  formulate  the  proposed  rules. 

Adjourned,  3:45  p.  m. 

B.  C.  MILNER,  J.  C.  LOOMIS, 

Acting  President.  Secretary. 
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DETROIT  mVISION. 


MlnntM  M  Mcetlog.  May  nth.  1906. 


Present: 

Wabash  Ry 6.  M.  Bums President. 

M.  C.  R.  R B.  C.  Brown, Asst.  to  Pres. 

D.  S.  Sutherland .D.  S. 

M.  C.  Coyle Div.  Superintendent. 

M.  T.  Wright D.  S. 

P.  M.  R.  R. J.  P.  Atkin Car  Service  Agent. 

6.  T.  R  R F.  W.  Egan Superintendent. 

X.  H.  Cornell M.  of  T. 

W.  E.  McGraw G.  Y.  M. 

L.  S.  &  M.  S.  Ry T.  J.  Charlesworth.Gen^  Car  Agent. 

T.   W.   Niles Supt. 

D.  &  T.  L.  L.  Ry X.  H.  Cornell,  M.  of  T.,  representing 

Mr.  J.  P.  Main,  Supt. 

Meeting  was  called  to  order  by  the  President,  Mr.  G.  M. 
Burns. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 
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Warehouse  Limitation  of  Time  for  Free  Storage. 

The  Secretary  stated  that  the  matter  was  still  under  con- 
sideration by  the  Toledo  Superintendents'  Association. 


Topic  for  Discussion  at  the  Annual  Meeting,  Hay  28th  and 

29th. 

It  was  moved  and  supported  that  Mr.  T.  W.  Niles  present 
a  paper  to  be  read  at  the  Annual  Meeting  of  the  Central  As- 
sociation of  Railroad  Officers. 

Carried. 


Weighing 'of  Cars  on  Private  Scales-— Collection  of  diarges. 

It  was  moved  and  supported  that  the  Chairman  take  this 
matter  up  with  Mr.  Piaul  P.  Rainer,  with  view  of  having  him 
ptii  this  in  effect  at  once. 


Monthly  Meeting. 

It  was  moved  and  supported  that  the  monthly  meetings  for 
June,  July  and  August  be  adjourned,  with  the  understanding 
that  if  any  matters  of  importance  came  up  a  special  meeting 
will  he  called.;  •.  .  • 

■  Adjourned. 

G.M.BURNS, 

President. 


DENVER  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting,  held  In  the  Residence 

of  the  Chkf  5urgeon  of  the  Colorado  Fuel  A  Iron  Company. 

MInnequa,  Pueblo,  Colorado,  Wednesday,  May  9th,  1906. 


Meeting  was  called  to  order  at  3:00  p.  m.  with  President 
G.  E.  CaJrson  in  the  chair. 

Representation  was  as  follows: 

A.  T.  &  S.  F.  Ry C.  H.  Bristol  Superintendent, 

•C.  R.  I.  &  P Not  represented. 

C.  B.  &  Q Not  represented. 

Colorado,  Midland  Ry..  .  W.  J.  Schlacks Supt.  Machinery. 

Colorado  &  Sou.  Ry C.  B.  Carson .Superintendent. 

Wm.  M.  Bacon Superintendent. 

Geo.  Geip:er   Superintendent. 

J.  Munday Supt.  C.  S.  &  Telgh. 

D.  N-W.  &  P.  Ry Geo.  R.  Simmons. .  .  Asst.  G^n.  Man. 

D.  &  R.  G.  R.  R Not  represented. 

Colorado  &  Wyoming  R'  .  Geo.  Van  Brimer.  .  .Superintendent, 

Missouri  Pacific  Ry A.  II.  Moll Superintendent. 

Union  Pacific  R.  R E.  Stenger   Superintendent.' 
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Visitors  were  as  follows: 

A.  T.  &  S.  F.  Ry. :  A.  L.  Stubbs,  Consulting  Surgeon,  La 
Junta,  Colorado ;  C.  6.  Nikirk,  City  Passenger  Agent,  Pueblo, 
Colorado;  W.  L.  Borland,  Local  Surgeon,  Pueblo,  Colorado; 
0.  W.  Spicer,  M.  D.  lioeal  Surgeon,  Colorado  Springs,  Colorado. 

C.  R.  I.  &  P.  Ry. :  Wm.  C.  Bane,  Oculist,  Denver,  Colorado; 
Dr.  L.  M.  Brady,  Surgeon,  Limon,  Colorado. 

Colorado  Midland  Ry. :  B.  F.  GriflSth,  Physician  and  Sur- 
geon, C.  M.  &  C.  &  S.  Rys.,  Leadville,  Colorado;  F.  H. 
McNaught,  Chief  Surgeon,  C.  M.  &  C.  &  S.  Rys.,  Denver,  Col- 
orado; Dr.  J.  M.  Foster,  Oculist,  C.  M.  &  C.  &  S.  Rys.,  Denver, 
Colorado;  P.  H.  Perkins,  Surgeon,  Colorado  Springs,  Colorada; 
Chas.  A.  Powes,  Consulting  Surgeon,  Denver,  Colorado;  E.  T. 
Boyd,  Oculist,  Leadville,  Colorado. 

Colorado  &  Southern  Ry. :  Howell  T.  Pershing,  Physician, 
Denver,  Colorado;  Dr.  Rudolph  Mauns,  Local  Surgeon,  Den- 
ver, Colorado ;  B.  F.  Stockett,  Surgeon,  Denver,  Colorado ;  John 
R.  Espey,  Chief  Surgeon,  Trinidad,  Colorado. 

D.  N-W.  &  P.  Ry. :  II.  L.  Taylor,  Assistant  Chief  Surgeon, 
Denver,  Colorado. 

D.  &  R.  G.  R.  R. :  J.  A.  Black,  Local  Surgeon,  Pueblo,  Col- 
orado;  Norman  Mackintosh,  Local  Surgeon,  Gunnison,  Colora- 
do. 

Missouri  Pacific  Ry. :  G.  G.  Duggins,  Division  Surgeon, 
Pueblo,  Colorado;  Geo.  II.  Sherman,  Local  Surgeon,  Eads,  Col- 
orado; W.  R.  Lence,  Agent,  Pueblo,  Colorado;  Dr.  S.  W.  Dut- 
ton,  Local  Surgeon,  McCrackin,  Colorado;  W.  S.  Grisell,  M.  D., 
Local  Surgeon,  Ransom,  Kansas;  J.  Ed  Ray,  Local  Surgeon, 
Logan  City,  Colorado. 

Union  Pacific  K.  K. :  IIu<?h  L.  Taylor,  Dist.  Surgeon,  Den- 
ver, Colorado;  W.  C.  McKeown,  Trainmaster,  Denver,  Colora- 
do. 

St.  ^laiy's  Hospital  of  Pueblo,  Colorado:    Francis  E.  Bert- 
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In  addition  to  the  above  there  was  in  attendance,  Chief 
Surgeon  Corwin  and  all  his  Assistants  connected  with  the  Hos- 
pital. 

President:  Gentlemen  of  the  Central  Association  and 
guests,  this  meeting  is  to  be  given  over  entirely  to  the  feature 
of  hospital  work  in  connection  with  railways.  Chief  Surgeon 
Corwin,  of  the  C.  F.  &  I.  Co.,  and  Chief  Surgeon  McNaught> 
of  the  Colorado  &  Southern,  have  prepared  and  will  present 
papers  on  this  line  of  work.  It  was  recognized  sometime  ago 
that  the  hospital  feature  in  connection  with  railways  was  a 
very  important  one  for  the  successful  handling  and  operation 
of  our  great  railway  systems.  This  line  of  work  has  grown 
until  we  now  have  some  very  adequate  hospitals,  and  the 
system  for  handling  and  care  of  the  sick  and  injured. employes 
is  reaching  very  near  perfection.  We  are  here  today  through 
the  courtesy  of  Dr.  Corwin,  Chief  Surgeon  of  the  C.  F.  &  I. 
Co.  While  we  have  several  questions  which  are  ready  for  dis- 
posal th^se  will  be  passed  up  to  our  next  meeting,  and  as  I 
stated  before  this  meeting  will  be  devoted  entirely  to  the  ques- 
tion of  hospital  relief  work.  As  you  have  all  been  supplied 
with  a  copy  of  the  minutes  of  the  last  meeting  the  reading  of 
the  same  will  be  dispensed  with. 

E.  E.  HILL,  C.  E.  CARSON, 
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CINCINNATI  DIVISION. 


PBOOEEDINOS    OF    STANDING    COMMITTEE    ON    OAB 

SERVICE. 

A  Meeting  of  the  Standing  Committee  on  Car  Service  was 

Held  at  the  Office  of  the  Secretary,  Soom  10,  Carew 

Building,  Cincinnati,  Jnne  12,  1906. 

In  the  absence  of  Mr.  Arnold,  Chairman,  Mr.  Wolff  pre- 
sided ;  with  the  following  representation : 

L.  &  N.  R.  R Brent  Arnold  (1) Supt.  Term. 

C.    H.   &  D.   Ry J.  A.  Gordon Gen.  Supt. 

C.  C.  C.  &  St  L.  and  C.  N.C  A.  Paquette Superintendent. 

B.   &   O J.  R.  Kearney Supt.  Car  Service. 

P.  C.  C.  &  St.  L.  Ry W.  T.  Wolff Special  Agent. 

(1)  Represented  by  Mr.  Fetter. 

>ft^^aption  of  Revised  Car  Service  Rules  to  Cover  the  Cincinnati 

Territory. 

The  Secretary  stated  that  he  had  a  draft  of  the  rules  as 

'■^^^■^nl gated  by  a  Joint  Committee  representing  the  Cincinnati 

"^'•-"•mbus,  Toledo  and  Cleveland  Associations.     As  the  draft 

^■^    ^les  were  familiar  to  all,  they  were  not  read.    After  a  com- 
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plete  and  full  discussion,  it  was  moved  and  seconded,  **That 
we  adopt  the  uniform  rules  as  now  in  effect  at  Cleveland  to 
become  effective  on  July  1,  1906,  and  that  the  Manager  be  in- 
structed to  have  a  supply  of  the  new  rules  printed  and  dis- 
tributed/' 

The  Rules  as  revised  are  as  follows: 


CINCINNATI  CAR  SERVICE  ASSOCIATION. 
Rules  and  Instructions  to  Agents. 

To  All  Whom  it  May  Concern: 

The  undersigned  Railroad  and  Railway  Companies  hereby 
give  notice  that  the  following  Rules  have  been  adopted  by 
them,  each  and  severally,  as  the  Rules  of  their  respective  Com- 
panies in  the  Cincinnati  Car  Service  Association  territory  to 
become  effective  on  and  after  July  1,  1906. 

The  Rules  and  the  Instructions  to  Agents  more  fully  defin- 
ing the  Rules,  will  be  filed  at  each  agency  and  will  be  fur- 
nished to  all  applicants  by  the  agents  in  charge,  the  Rules 
being  applied  by  said  agents  to  the  full  completion  of  all  con- 
tracts and  the  release  of  the  car  for  the  further  service  of  the 
general  public. 

A  reasonable  time  is  allowed,  in  accordanc  ^vith  the  decision 
of  the  courts,  for  loading  and  unloading,  or  for  other  privileges 
accorded  to  the  consignor  or  consignee  under  the  contract, 
after  which  a  reasonable  charge  is  provided  for  the  service 
rendered  by  the  railroads  as  involuntary  warehousemen. 

Mr.  0.  6.  Fetter  has  been  appointed  IManager,  with  office 
in  the  Carew  Bldg.,  Cincinnati,  to  act  for  us  each  and  severally. 

He  is  also  authorized  to  employ  such  assistants,  subject  to 
our  approval,  as  may  be  necessary  to  properly  interpret  and 
define  the  obligation  of  all  parties  in  interest  and  give  uniform 
effect  to  the  Rules. 


639  — 


RULES. 

Rule  1. 

(a)  When  cars  are  placed  for  loading  or  unloading  on 
public  delivery  tracks  or  on  sidings,  the  railroads  performing 
the  service,  forty-eight  (43)  hours  will  be  allowed. 

(b)  When  cars  are  interchanged  with  minor  railroads  or 
industrial  plants  who  perform  their  own  switching  service  and 
who  are  not  members  of  a  Car  Service  Association,  they  handle 
cars  for  themselves  or  for  other  parties,  an  allowance  will  be 
made  for  the  time  necessary  in  their  switching  service  in  ad- 
dition to  the  regular  time  allowed  for  loading  or  unloading 
as  per  paragraph  a. 

Rule  2. 
To  be  promulgated  later. 

Rule  3. 

Twenty-four  (24)  hours  will  be  allowed: 

(a)  When  cars  are  reconsigned. 

(b)  When  oars  are  held  for  final  or  amended  instructions 
before  deliverv^  to  connection. 

(c)  When  oars  are  held  for  payment  of  freight  charges 
before  deliverj^  to  connection. 

(d)  When  oars  are  allowed  a  further  privilege  of  dis- 
tribution. 

(e)  When  oars  are  detained  at  any  point  by  reason  of 
being  billed  to  order,  or  are  awaiting  Bills  of  Lading  or  in- 
structions as  to  disposition. 

(f )  When  cars  are  detained  in  transit  on  account  of  neg- 
lect of  consignee  to  furnish  shipping  instructions. 

(g)  Wheal  oars  are  detained  l>v  reason  of  improper,  un- 
safe or  excessive  loiiding. 
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Rule  4. 


When  cars  in  transit  are  allowed  the  privilege  of  stopping 
for  milling,  shelling,  cleaning,  compressing  or  change  of  load 
by  the  owner  or  his  agent,  forty-eight  (48)  hours  will  be  al- 
lowed. 

Rule  5. 

When  both  cars  and  tracks  are  owned  by  the  same  party, 
no  charge  will  be  made;  but  when  private  cars  are  detained 
on  the  tracks  of  other  corporations,  firms  or  individuals,  or 
on  tracks  belonging  to  or  operated  by  members  of  this  Asso- 
ciation, or  cars  controlled  by  the  latter  on  private  tracks,  these 
Rules  will  apply. 

Rule  6. 

A  reasonable  charge  per  car  per  day  or  fraction  thereof 
shall  be  assessed  and  collected  upon  all  cars  detained  beyond 
the  time  allowed  as  provided  for  in  these  Rules. 


Rule  7. 

Cars  containing  freij^ht  for  a  connection,  when  said  con- 
nection is  unable  to  deliver  on  account  of  the  inability  of  the 
owners  to  receive,  will  be  allowed  twenty-four  (24)  hours  if 
cars  are  afterwards  delivered  to  connection,  provided  due 
notice  is  given  to  the  consifrnoes  that  cars  are  so  held. 

If  cars  are  unloaded  on  tracks  of  the  holding  road,  forty- 
ei<j:ht  (48)  hours  will  bo  allowed,  provided  due  notice  is  given 
to  the  consignees  that  such  cars  are  held  for  their  unloading. 

Rule  8. 
Tli(^  raili-oad  will  i-efnse  to  receive  loaded  cars,  unless  ac- 
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companied  by  billing  instructions.  If  such  billing  instructions 
are  not  bona  fide,  the  car  service  rules  will  be  enforced  on  such 
cars  by  the  agent  of  the  receiving  road.  If  the  contents  of 
such  cars  are  transferred  into  cars  of  the  receiving  road  before 
final  instructions  are  received  from  shipper,  the  car  service 
charges  will  continue  on  the  cars  into  which  freight  is  trans- 
ferred. In  case  the  road  cannot  receive  freight  from  other 
roads,  it  shall  promptly  notify  the  delivering  road  of  its  in- 
ability to  receive,  so  that  the  delivering  road  can  make  other 
disposition  of  the  shipments. 

Rule  9. 

(a)  Cars  are  not  subject  to  orders  for  loading  either  by 
the  owners  of  the  property  contained  therein  or  by  any  other 
shipper  until  they  are  empty. 

(b)  Cars  consigned  to,  or  ordered  to  private  sidings,  shall 
be  considered  to  have  been  delivered,  either  when  such  cars 
have  been  placed  on  the  tracks  designated,  or  when  they  would 
have  been  placed  but  for  some  condition  attributable  to  con- 
signors or  consignees. 

(c)  Agent  will  collect  car  service  charges  accruing  under 
the  Rules,  regardless  of  the  condition  of  the  weather. 

Rule  10. 

fa)  On  all  public  delivery  tracks  car  service  charges 
shall  be  collected  by  the  agent  or  his  clerks  daily  as  the  charge 
accrues.  Where  consignors  or  consignees  refuse  to  pay,  the 
agent  shall  hold  the  car  until  payment  is  made;  the  regular 
charges  being  assessed  until  car  is  unloaded,  or  at  his  option 
he  may  direct  the  sending  of  such  cars  to  public  storage  houses 
or  yards,  where  the  freight  will  be  held  subject  to  regular 
storage  charges  in  addition  to  accrued  oar  service  and  all 
other  charges. 

(b)  On  deliveries  to  private  sidings,  in  cases  where  con- 
signors or  consignees  refuse  to  pay,   or  unnecessarily  defer 
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settlement  of  bills  for  ear  service  charges,  the  agent  of  the 
railroad  shall  decline  to  switch  cars  to  the  private  sidings  of 
such  parties,  notifying  them  that  deliveries  will  only  be  made 
to  them  on  the  public  delivery  tracks  of  the  Company  after 
the  payment  of  freight  charges  at  his  oflSce,  and  shall  prompt- 
ly notify  the  Manager  of  the  action  taken. 

(c)  Car  service  charges  due  upon  cars  ordered  forward, 
either  in  regular  or  switching  service,  must  be  collected  before 
shipping  instructions  are  accepted  and  Bill  of  Lading  signed. 

Rule  11. 

Agents  will  be  held  responsible  for  collection  of  car  service 
charges  on  public  delivery  tracks  in  exact  accordance  with  the 
contract  for  service,  and  consignors  or  consignees  using  rail- 
road employes  as  their  ageiits  are  responsible  for  all  delays 
in  the  transmission  of  orders. 

The  rules  apply  impartially  to  all  consignors  and  con- 
signees in  accord  with  the  specific  contract  for  service,  ir- 
respective of  whether  they  are  residents  or  non-residents,  the 
responsibility  of  either  being  the  same. 

Rule  12. 

(a)  Agents  should  instruct  claimants  in  each  case  to  plain- 
ly state  upon  what  ground  any  refund  is  requested,  furnishing 
paid  expense  bill.  Claims  can  be  made  directly  through  the 
agent,  but  it  would  expedite  investigation  if  claims  are  made 
directly  to  the  Manager. 

(b)  It  is  the  Manager's  obligation  to  thoroughly  investi- 
gate and  decide  each  claim  upon  its  merits,  either  declining 
the  claim  or  authorizing  the  railroad  to  refund  such  amount 
as  may  be  right  and  proper. 

(c)  Claimants  can  exercise  the  right  of  appeal  to  the  rail- 
road if  dissatisfied  with  the  Manager's  decision.  It  is  in  the 
interest  of  claimants  to  state  peculiar  conditions  upon  which 
claim    is   based,    inclusive    of   special    conditions    over   which 
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owners  of  property  have  no  control.     Claims  should  be  pre- 
sented promptly. 


Instructions  to  Agents. 

In  calculating  time,  Sundays  and  Legal  Holidays  are  ex- 
cepted. 

Freight  in  bond  allowed  one  day  before  placing  in  order 
to  conform  to  U.  S.  Customs  regulations. 

All  carload  freight,  all  freight  taking  a  carload  rate,  all 
freight  in  cars,  whether  full  carload  or  not,  taking  track  de- 
livery, will  be  subject  to  the  foregoing  Rules. 

Empty  cars  ordered  in  advance  for  loading  are  not  to  be 
charged  to  the  shipper  until  7  a.  m.  of  the  day  ordered  placed, 
although  cars  are  actually  placed  prior  to  such  time,  and  the 
shipper  shall  have  the  further  privilege,  when  ordering  empty 
cars,  to  state  the  number  to  be  placed  each  day. 

Constructive  placement  or  detention  is  when  the  railroad  is 
ready,  but  is  unable  to  actually  place  the  car  or  continue  the 
service  on  the  same,  be(?ause  of  some  act  or  omission  on  the 
part  of  the  consignor  or  consignee. 


Instructions  No.  1. 

(a)  Under  Rule  1,  (forty-eight  (48)  hours  allowed),  time 
must  be  calculated  from  the  first  7  a.  m.  after  actual  or  con- 
structive placing. 

(b)  Cars  interchanged  with  minor  railroads,  etc.,  are  to 
be  recorded  as  placed  at  the  first  8  a.  m.,  after  actual  place- 
ment on  interchange  track,  or  at  the  first  8  a.  m.,  after  con- 
structive placement  by  tender  of  the  car  to  the  consignee  on 
form  provided,  the  free  time  to  be  calculated  from  the  first 
7  a.  m.  after  the  recorded  placement. 

If  cars  are  delivered  loaded  and  are  unloaded  and  reloaded 
and  returned  to  interchange  tracks  loaded,  an  additional  for- 
ty-eight (48)  hours  for  loading  will  be  allowed. 
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All  cars  returned  to  interchange  tracks  by  4  p.  m.  are  to  be 
recorded  as  released  at  6  p.  m.  of  the  previous  day. 

Instructions  No.  2. 
To  be  promulgated  later. 

lustructions  No.  3. 

(a)  Under  Rule  3  (twenty-four  (24)  hours  allowed),  when 
cars  are  received  between  7  a.  m.  and  1  p.  m.,  they  are  to  be 
recorded  ss  placed  at  the  following  7  a.  m. 

(b)  When  received  between  1  p.  m.  and  7  a.  m.,  they  are 
to  be  recorded  as  placed  the  following  8  a.  m.,  free  time  under 
the  Rule  to  be  calculated  from  the  first  7  a.  m.,  after  recorded 
placing. 

(c)  At  points  where  grain  and  hay  are  bulletined,  the  bul- 
letin must  be  posted  prior  to  9  a.  m.  of  each  day,  showing  the 
previous  twenty-four  (24)  hours*  receipts,  and  the  free  time 
must  be  calculated  from  the  first  7  a.  m.  after  the  car  is  bulle- 
tined. When  cars  are  bulletined,  additional  notice  of  arrival 
must  be  sent  to  the  consignee. 

Instructions  No.  4. 

The  practice  of  recording  placement  of  cars  under  Rule  4 
(forty-eight  (48)  hours  allowed),  is  the  same  as  under  Instruc- 
tions No.  3,  paragraphs  a  and  b. 

Instructions  No.  5. 

In  applying  Rule  5  (forty-eight  (48)  hours  allowed)  when 
private  cars  are  received  for  delivery  upon  the  tracks  of  their 
owners,  ears  must  be  recorded  as  placed  at  the  first  7  a.  m. 
after  receipt  and  released  when  placed  on  the  tracks  of  their 
owners. 
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Instructions  No.  6. 

In  accord  with  Rule  6,  a  charge  will  be  made  of  $1.00  per 
car  per  day  or  fraction  of  a  day  after  the  expiration  of  the 
free  time  allowed,  and  agents  will  be  held  responsible  for  the 
collection  thereof. 

Instructions  No.  7. 

In  applying  Rule  7,  agents  will  be  furnished  with  Form  515, 
on  which  to  make  a  proper  tender  of  the  car  to  the  consignee, 
free  time  to  be  calculated  from  the  first  7  a.  m.  after  tender. 


Instructions  No.  8. 

(a)  Rule  8  makes  it  obligatory  upon  all  connections  to  de- 
liver cars  accompanied  by  proper  data  for  forwarding. 

(b)  If  cars  are  received  with  billing  instructions  which 
are  not  bona  fide,  the  cars  having  been  handled  in  good  faith 
by  the  railroads,  investigation  so  developing,  the  regular 
charge  will  apply. 

(c)  The  attention  of  agents  is  also  attracted  to  the  neces- 
sity for  notifying  the  connecting  line  when  unable  to  receive, 
stating  the  reasons  for  the  embargo,  so  that  it  may  be  determin- 
ed whether  or  not  the  railroad  or  the  consignee  is  responsible. 

Instructions  No.  9. 

(a)  In  applying  Rule  9 : 

Each  transaction  must  stand  by  itself.  If  a  car  is  placed 
for  unloading,  the  unloading  rule  applies,  and  then  if  con- 
signee, as  a  consignor,  begins  loading,  cars  must  be  recorded 
as  placed  at  the  first  7  a.  m.  after  loading  has  begun. 

(b)  Cars  must  be  constructively  placed,  agents  using  Form 
510  for  all  cars  that  they  have  been  unable  to  deliver  because 
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of  the  condition  of  the  private  sidings  or  because  of  other 
conditions  attributable  to  consignors  or  consignees. 

Instructions  No.  10. 

(a)  No  agent  can  modify  the  Rule  unless  he  has  a  per- 
sonal understanding  and  a  guarantee  from  the  consignee  in 
writing  that  car  service  accruing  on  public  delivery  tracks 
will  be  paid  on  presentation  of  the  expense  bill,  the  consignee 
assuming  the  same  responsibility  that  a  consignor  assumes 
where  he  presents  a  prepay  and  recharge  shipping  ticket. 

(b)  When  railroads  are  operating  on  private  sidings,  the 
agent  must  present  bills  promptly.  If  they  are  not  paid  within 
a  reasonable  time,  the  agent  must  notify  the  Manager.  In- 
structions, with  proper  form  for  notification  to  consignee  of 
the  refusal  to  continue  service,  will  then  be  furnished  to  the 
agent,  he  serving  the  notice  as  agent  of  his  own  railroad. 

(c)  Every  agent  is  responsible  for  his  own  collections;  he 
is  held  responsible  for  collection  of  car  service  charges  that 
accrue  on  empty  cars  placed  for  loading,  on  cars  that  are  re- 
consigned  and  on  cars  that  are  reordered. 

If  a  responsible  shipper  desires  the  charges  to  be  collected 
at  destination,  and  will  give  his  written  guarantee  of  payment, 
the  amount  shall  be  entered  on  the  way-bill  and  bill  of  lading 
as  advances  and  notation  made,  **Car  Service  charge  at  point 
of  origin  guaranteed." 

(d)  The  only  exception  to  the  instructions  is  where  cars 
are  stopped  in  transit  by  request  of  consignor  or  consignee, 
there  being  no  representative  of  the  oAvner  of  the  freight  from 
whom  collection  of  car  service  charges  can  be  made. 

Under  such  circumstances,  the  agent  shall  be  governed  by 
instructions  received  from  the  proper  official  of  his  road. 

Instructions  11  and  12. 
Rules  11  and  12  are  self-explanatory. 
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Legal  Holidays — Ohio. 

January  1st. 
February  22d. 
May  30th. 
July  4th. 
Labor  Day. 
Thanksgiving. 
December  25th. 

No  further  business  appearing,  the  meeting  adjourned. 
W.  T.  WOLFF,  0.  G.  FETTER, 

Chairman  pro  tem.  Secretary. 
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The  Committee  convened  and  appointed  Mr.  H.  B.  Reynolds 
to  act  as  Chairman. 


Beading  of  Correspondence. 

The  Secretary  read  the  following: 

Indianapolis,  May   31,  1906. 
Mr.  G.  ii.  Staats,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station,  City. 
Dear  Sir:    Referring  to  yours  of  May  12th,  in  which  you 
advise  that  I  was  elected  a  member  of  the  Association.    I  thank, 
you  for  your  interest  in  the  matter  and  wish  to  advise  that 
our  company  will  gladly  become  a  member  of  the  Association-^ 

Yours  truly, 
L.  W.  Baldwin,  Supt. 

Communication  ordered  filed. 

Cincinnati,  Ohio,  June  2,  1906. 
Mr  J.  E.  Merlon,  President, 
Indianapolis  Division, 

Indianapolis,  Ind. 

Dear  Sir:  At  the  annual  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers  (General),  held  at  St.  Louis  on  May 
28th  and  29th,  a  Committee  was  appointed  on  Signaling  and 
Interlocking,  to  consider  paper  submitted  by  Mr.  Rhoads  on 
Signal  Lights,  and  by  ]Mr.  Bignell  on  Protecting  Trains  within 
Station  Limits  by  Fixed  Signals. 

The  Committee  is  to  consist  of  one  member  from  the  Indian- 
apolis, Kansas  City  and  Detroit  Divisions. 

I  am  requested  by  President  Waite  of  the  Central  Associa- 
tion to  have  this  Committee  appointed  at  the  earliest  possible 
date. 
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Will  you  kindlj^  arrange  for  the  appointment  for  your 
Division  and  advise  me  as  early  as  possible  ? 

Tours  very  truly, 

(Signed)  0.  G.  Fetter, 
Secy,  and  Treas. 

After  looking  the  field  over,  the  Chair  appointed  Mr.  C.  S. 
Rhoads  to  serve  on  the  Special  Committee  in  connection  with 
the  foregoing  communication. 

Pittsburgh,  Pa.,  May  31,  1906. 
Mr.  6.  B.  Staats,  Secretary, 

Central  Association  of  Railroad  Officers, 
Indianapolis,  Ind. 
Dear  Sir:    I  have  your  call  for  the  regular  meeting  June 
4th,  and  note  that  you  have  not  been  advised  of  any  special 
business  to  come  before  it. 

Columbus  and  Toledo  have  already  taken  action,  postpon- 
ing the  meetings  through  the  summer  months,  and  Cincinnati 
will  doubtless  do  the  same. 

Do  you  not  think  it  would  be  well  to  take  similar  action  at 
Indianapolis  on  account  of  the  hot  weather  and  diflSculty  of 
obtaining  a  quorum,  and  also  because  considerable  legislation 
has  been  enacted  in  the  past  twelve  months  and  it  might  be 
well  to  take  a  rest. 

Yours  truly, 

(Signed)  W.  T.  Wolff, 
Special  Agent. 

It  was  decided  on  motion,  that  when  the  meeting  adjourned, 
it  would  be  until  the  first  Monday  in  October,  unless  on  special 
call. 

This  concluding  the  business  on  hand,  the  Chair  called  on 
Mr.  J.  M.  Scott,  for  a  brief  account  of  the  Annual  Meeting — 
Mr.  Scott  and  Mr.  Rhoads  being  the  only  members  from  the 
Indianapolis  Division  who  attended  that  meeting. 

Mr.  Scott  stated  in  substance,  that  the  business  side  of  the 
meeting,  particularly  the  papers  as  submitted  and  discussed. 


was  very  interesting  and  instructive;  also,  that  the  visiting 
members  were  highly  entertained  by  the  St.  Louis  Division. 

Mr.  Scott  thought  it  very  unfortunate  that  there  was  such 
a  lighr  attendance  from  the  Indianapolis  Division. 

It  seemed  to  be  the  sentiment  of  the  several  members  pres- 
ent, that  the  last  of  the  month  was  not  an  opportune  tii*^^ 
for  holding  the  annual  meeting  and  suggested  that  if  it  eoXjX^ 
be  possibly  arranged  from  the  12th  to  the  15th  of  the  morx't-Tl^ 
it  would  be  more  desirable,  and  it  was  thought  it  would  rei 
in  a  larger  attendance. 

Meeting  adjourned  until  the  first  Monday  in  October, 
accordance  with  action  above  recorded. 


JX 
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J.  E.  MERION,  G.  B.  STAATS, 

President.  Secretary • 
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COLUMBUS  DIVISION. 


^o  meeting. 
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"    TOLEDO  DIVISION. 


^Q  tneetiTii*- 
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PEORIA  DIVISION. 


No  meeting. 


^^ 
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ST.  LOUIS  DIVISION. 


Proce«dlngi  of  tbe  Rdgttl«r  Monthly  Meeting  of  tbe  St.  Louis  Division  of  tbe 
Ceiitnil  Associatioa  of    Rellroad  Officers,  bold  In  the  Committee    Room 
of  tbe  Jefferson  Hotel.  Friday,  June  8tb,  1906. 


The  meeting  wa$  called  to  order  at  10:10  a.  m.,  with  Mr. 
Geo.  Hannauer  in  the  chair. 

The  representation  was  as  follows : 

B.  &  0.   S-W J.  B.  Carothers Superintendent. 

C.  B.  &  Q J.  A.  Somerville. .  .Supt.  Terminals. 

C.  &  E.  L  R.  R B.  W.  Moore.  .Supt.  Ter.  Frisco  Sys. 

C.  &  A.  B.  R Not  Represented. 

C.  C.  C.  &  St.  L.  By Hadley  Baldwin    Supt. 

R.   R.   Harris    Agent. 

C.  P.  &  St.  L.  Ry Not  Represented. 

Illinois  Central  R.  R Not  Represented. 

L.  &  N.  R.  R John  Fitzgerald Sup't  Term 'Is. 

S.  J.  Cashel Contg.  Frt.  Agent. 

M.  K.  &  T.  Ry E.  J.   Lampert Agent. 

Missouri  Pacific    E.   F.   Kearney. . .  .Supt.   Terminals. 
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M.  &  O.  R.  E E.  W.  Moore Superintendent. 

A.  L.  Pollard Frt.  Agent, 

St.  L.  &  S.  F.  E.  R. B.  W.  Moore Supt.  Terminals. 

St.  L.  &  B.  E Not  Represented. 

St.   L.   &  S.  W .Not  represented 

Southern  Ry Not  represented. 

St.  L.  K.  C.  &  C.  R.  R..  B.  W.  Moore.  .Supt.  Ter.  Frisco  Sys. 

St.  L.  T.  &  E.  Ry Not  represented. 

St.  L.  Transfer  Co Not  represented. 

St.  L.  Nat'l  Stk.  Yds.... J.  H.  Hohl Supt.  Terminals. 

T.  St.  L.  &  W.  R.  R Not  represented. 

•T.  H.  R.  A J.  J.   Coakley   Superintendent. 

W.  T.  Aylesbury. .  .Car  Accountant. 

A.  S.  Johnson Agent. 

"Vandalia  R.  R John  Fitzpatrick   Agent. 

J.  E.  Meehling.  . .  .Master  Mechanic. 

P.  L.  Meyer Car  Foreman. 

R.  L.  Kleine. . .  .Asst.  Chief  Car  Ins. 

IVabash  R.   R J.  E.  Taussig Supt.  Term 'Is. 

IWiggins  Ferry  Co Geo.  Hannauer Superintendent. 

Int.  Car  Transfer  Co Geo.  Hannauer   ....Superintendent. 

Central  Association   Chas.   Waughop Chf.   Int.  Inspr. 

Secretary:    We  have  a  quorum. 

Chairman:  The  minutes  of  the  previous  meeting  have  not 
yet  been  received  and  distributed.  This  is  undoubtedly  due 
to  so  much  time  being  taken  up  \vith  the  Annual  Meeting. 
Unless  there  is  some  objection  we  will  consider  the  minutes 
of  the  previous  meeting  approved. 
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Unfinished  Business. 

Acceptance  of  Business  After  Embargoes  are  Placed. 

Mr.  Coakley:  My  idea  is  to  have  this  Association  formu- 
late a  rule  whereby  the  road  placing  an  embargo  will  say 
whether  they  will  or  will  not  accept  freight  in  transit.  This 
will  enable  the  switching  or  intermediate  lines  to  handle  the 
the  matter  in  an  intelligent  manner^ 

Chairman :  The  subject  is  one  that  we  discussed  some  at  the 
last  meeting,  and  I  quite  concur  with  Mr.  Coakley  that  there 
should  be  more  uniformity.  My  idea  is,  it  should  be  assumed 
that  a  line  will  receive  everything  that  is  in  transit  unless 
special  notice  to  the  contrary  is  given  in  placing  embargoes. 
However,  I  believe  any  resolution  on  that  point  should  be 
carefully  drawn  and  my  suggestion  is  that  the  subject  be 
referred  to  the  Car  Service  Committee  for  report. 

Mr.  Moore  (Frisco) :  I  aprree  with  you  and  your  sugges- 
tion, but  in  conection  with  it  wish  to  say  there  is  a  great 
deal  to  be  considered,  inasmuch  as  the  commodities  in  ques- 
tion, which  involve  embargoes,  are  principally  coal  brought 
from  a  radius  of  probably  75  or  100  miles  of  East  St.  Louis. 
It  would  be  a  hard  matter  to  formulate  a  rule  that  would 
apply  on  commodities  that  originate  several  hundred  miles 
from  the  city  of  St.  Louis,  and  that  is  one  feature  connected 
with  it  that  is  detrimental  to  the  St.  Louis  handling  and  which 
would  contribute  to  the  congestion  of  the  St. 'Louis  terminals 
and  that  is  a  difficult  proposition,  and  I  would  reeommend 
that  this  Association  suggest  to  the  Committee  to  place  a  limit 
on  the  distance  from  East  St.  Louis  on  coal,  and  I  will  state 
frankly  that  the  Frisco  Railroad  Company  will  be  favorable 
to  accepting  such  coal  in  transit  if  loaded  on  the  day  that  the 
embargo  is  placed.  It  would  be  a  physical  impossibility  cm 
the  part  of  the  Frisco,  or  any  other  company,  that  is  handling 
a  great  number  of  cars  of  coal  consiprned  to  various  industries 
on  their  rails,  not  knowing  where  it  comes  from,  to  state  in 
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their  embargo  that  they  will  not  accept  coal  from  a  certain 
line  terminating  in  East  St.  Louis,  because  they  are  not  in 
position  to  know  where  this  coal  is  coming  from  and  I 
would  offer  the  following  resolution: 

That  this  Association  place  this  matter  in  the 
hands  of  the  Car  Service  Committee  with  instructions 
to  formulate  a  rule  for  adoption  by  this  Association, 
restricting  the  placing  of  embargoes  to  certain  commo- 
dities in  transit  within  a  radius  of  100  miles. 

Mr.  Pitzpa trick:  Does  not  the  Per  Diem  Committee's 
Rule  cover  this? 

Chairman:  No,  sir,  they  do  not  prescribe  uniformity  in 
placing  embargoes. 

Mr.  Coakley:  I  don't  see  how  you  can  classify  that  freight 
as  Mr.  Moore  suggests. 

Chairman:  My  idea  is  that  Mr.  Moore's- remarks  will  be 
incorporated  in  the  minutes  and  we  should  not  give  our  Com- 
mittee any  special  instructions  on  the  point,  but  they  have  the 
remarks  and  the  benefit  of  this  discussion,  and  with  that  before 
them  can  act  more  intelligently.  There  is  another  point,  that 
is,  some  of  the  lines  place  embargoes  in  what  we  might  call 
an  impractical  manner  or  in  a  manner  impossible  of  carryin^r 
out.  For  example,  the  Wabash  will  place  an  embargo  to  an 
intermediate  line  and  say  they  will  accept  only  five  cars  of 
coal  per  day  for  the  Boehmer  Coal  Co.  To  an  intermediate 
line  that  embargo  is  not  practical.  The  intermediate  line 
receives  the  coal  from  a  dozen  different  connections  and  is  at 
a  loss  to  know  just  what  sort  of  a  notice  to  pass  to  its  connec- 
tion. The  embargo  repeated  would  mean  five  from  every  one 
of  its  coal  carrying  connections,  and  that  would  be  60  in  the 
aggregate.  That  is  one  feature  that  this  Committee  should 
pass  upon  in  considering  how  embargoes  should  be  placed  lo- 
cally. 

Mr.  Fitzpatrick:  Ts  it  the  idea  to  make  a  local  embargo 
rule  to  apply  in  St.  Louis  and  East  St.  Louis? 


Chairman:  Yes,  as  to  the  manner  of  placing  them.  The 
American  Railway  Association  Rules  prescribe  all  the  ground 
work  of  the  thing. 

Mr.  Coakley:     I  do  not  see  why  we  should  restrict  tbe 
Committee  to  the  handling  of  coal  only.    I  don't  see  why  the>' 
should  not  handle  all  freight,  and  I  should  also  like  to  ha^® 
that  part  of  Mri  Moore's  discussion  made  explicit  to  the  CoT^^' 
mittee.    The  embargo  rules  we  are  operating  under  at  pres^^^ 
are  all  right,  except  I  think  it  would  make  it  more  intellig^^^ 
to  all  concerned  if  they  would  specify  in  the  embargo  whetl*-  ^^ 
or  not  they  will  accept  the  freight  in  transit.     The  rule  nC^"^ 
gives  them  the  right  to  take  advantage  of  two  options,  o: 
to  accept  everything  in  transit  and  the  other  not  to  accept 
and  pay  per  diem.    In  placing  an  embargo  with  an  internife 
ate  line  they  should  say  which  option  they  take  advantage 
I  do  not  see  any  objection  to  it  and  it  places  the  intermedia 
in  an  intelligent  position  to  handle  it. 

Mr.  Moore   (Frisco) :     I  do  not  want  to  go  on  record 
restricting  the  authority  of  this  Committee;  I  merely  call  a1 
tention  to  the  coal  situation  inasmuch  as  that  is  one  that  ha 
personally  come  to  my  attention  recently. 

Mr.  Taussig:     I  would  like  to  know  why  it  is  necessa 
to  have  a  different  system  in  St.  Louis  than  anywhere  else. 
Why  don't  the  American  Railway  Associations  Rules  covers 
it,  or  is  it  necessary  to  have  special  rules  here?    I  know  it  to^ 
be  a  fact  in  the  east  you  ^et  an  embargo  notice  on  one  rail^ 
road  from  the  Superintendent :  on  another  from  the  Superin-  ■ 
tondent    Transportation    and    on    another    from   the    General 
Freight  Ag-ent,  but  tliey  seem  to  get  along  all  right. 

Chairman :  We  are  getting?  along  but  if  you  would  have 
been  here  a  little  earlier  you  would  have  heard  some  reasons 
advanced  for  formulating  special  rules.  If  you  will  read  the 
A.  \l.  A.  Rules  you  will  find  it  is  optional  with  the  receiving 
line  to  aeeept  loads  in  transit,  or  refuse  them  and  paj''  the  per 
diem.  Now,  one  of  the  points  i.s  that  they  would  like  to  have 
the  receiving  line  say  what  option  it  selects;  that  is  what  it 
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is  going  to  do ;  take  the  freight  in  transit  or  hold  and  pay  per 
diem.  I  suggested  that  this  matter  be  referred  to  the  Car 
Service  Committe  in  order  that  they  might  straighten  it  out. 

Mr.  Ooakley :    I  offer  the  following  motion : 

That  this  matter  be  referred  to  the  Car  Service  Committee 
and  that  the  Secretary  be  instructed  to  give  them  the  benefit 
of  this  discussion  so  they  may  have  some  idea  of  what  is 
expected. 

Motion  was  seconded  and  carried  unanimously. 

Collection  of  Orain  Doors  at  Elevators. 

Secretary:  We  are  still  awaiting  reply  from  the  Local 
Freight  Agents'  Association. 

Mr.  Moore:  Inasmuch  as  the  Local  Freight  Agents'  Asso- 
ciation have  had  this  matter  some  time,  I  suggest  the  Secretary 
be  instructed  to  tell  them  to  either  report  at  the  next  meeting, 
or  return  the  correspondence.  We  are  losing  valuable  time  and 
it  is  getting  to  the  time  of  the  year  when  we  should  arrive 
at  some  definite  understanding  as  to  how  we  should  handle 
the  grain  door  situation. 

Upon  motion  made,  seconded  and  carried,  the  Secretary 
was  instructed  to  call  upon  the  Local  Freight  Agents'  Asso- 
ciation for  early  reply  in  the  matter  of  grain  doors. 

Method  of  Collecting  Charges  for  Reducing  Overloaded  Cars. 

Secretary:  The  Executive  Coniniittee,  Tnterchaufre  Car 
Inspection,  is  not  prepared  to  make  final  report  on  this. 
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Correspondence. 

Uniform  Interchange  Inspection  Biiles. 

Secretary  reads: 

Wiggins  Ferry  Company. 

St.  Louis,  June  1,  1906. 
Mr.  Julius  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station,  City. 
Dear  Sir :    In  view  of  the  fact  that  the  Central  Association 
of  Railroad  Officers  passed  the  Uniform  Rules  of  Interchange, 
I  recommend  that  the  St,  Louis  Division  at  once  adopt  these 
rules.     They  are,  with  but  slight  exceptions,  a  repetition  of 
the  St.  Louis  Rules  and  these  exceptions  are  beneficial  ones. 
Will  you  kindly  docket  this  for  the  next  meeting. 

Tours  truly, 

Geo.  Hannauer, 

Superintendent. 

Chairman:  If  there  be  no  objection,  we  will  refer  this 
matter  to  the  Interchange  Committee,  which  I  think  is  the 
proper  one  to  handle  this  subject. 

Mr.  Moore  (Frisco) :  For  the  benefit  of  the  Committee  I 
personally  would  prefer  to  have  the  rules  discussed,  particu- 
larly those  which  are  not  in  line  with  our  present  rules,  so 
they  may  have  the  benefit  of  the  opinion  of  those  interested. 

]Mr.  Coakley:  This  matter  was  gone  into  very  fully  at  the 
Annual  Meeting  in  this  hotel,  each  rule  was  read  and  discussed, 
and  I  believe  every  road  here  today  was  represented  there. 
It  therefore  appears  to  me  unnecessary^  to  re-discuss  it  as  it  has 
already  been  thoroughly  thrashed  over. 

Chairman:  The  meetings  of  the  Executive  Committee  are 
open  to  all  members  and  it  is  every  member's  privilejre,  in 
fact  quite  the  custom  for  those  who  are  interostod  in  certain 
of  the  rules  to  appear  before  that  Conimittoe  and  express  their 
views. 
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Mr.  Kearney:  Can  you  tell  us  what  the  principal  points 
are  in  which  these  rules  differ  from  our  present  rules?  The 
present  rules  are  running  along  smoothly  after  a  good  deal  of 
hard  work,  and  I  do  not  think  we  should  be  changing  the  rules 
every  six  months. 

Chairman :  The  principal  changes  in  the  rules  are  changes 
of  form.  For  instance,  they  re-arranged  them,  and  made  every 
rule  a  complete  rule  in  itself,  so  that  it  can  be  quoted  without 
reference  to  any  other  rule,  and  aside  from  that  I  really  could 
not  call  your  attention  to  a  change  of  any  importance.  There 
is  one  little  change  in  Rule  41,  and  that  is  on  empty  foreign 
cars  going  home ;  ^that  is  the  Chicago  rule  as  against  the  rule 
we  had  here.  This  rule  is  that  an  empty  car  enroute  home 
must  be  accepted  unless  in  a  wrecked  and  generally  worn  out 
condition,  as  prescribed  in  the  M.  C.  B.  Rules. 

Mr.  Waughop.  The  only  difference  is  it  places  in  the 
hands  of  the  Chief  Inspector  empty  cars  going  to  be  loaded 
instead  of  in  the  hands  of  the  foreman. 

Chairman :  That  part  of  the  rule  reads  practically  the 
same  as  our  present  rule.  The  Chief  Inspector  at  Kansas 
City  called  attention  to  the  fact  that  there  was  much  un- 
necessary^ setting  back  of  cars  on  orders,  therefore,  it  was  the 
Committee's  opinion  that  Rule  41  should  be  so  amended  that 
the  setting  back  would  be  possible  only  with  the  sanction  of 
the  Chief  Inspector.  A  discussion  at  the  annual  meeting 
brought  out  the  fact  that  the  Chief  Inspector  had  sufficient 
power  over  the  Interchange  Inspectors  in  matters  of  inter- 
change and  if  he  found  an  inspector  was  exercising  poor 
judgment  in  rejecting  cars  furnished  for  loading,  he  could 
say,  **I  want  you  to  hold  up  those  cars  and  let  me  look  at 
them.  I  want  to  review  your  work,  I  want  to  see  what  you 
are  doing.''  He  practically  has  that  right  under  the  present 
rules,  as  I  read  them,  and  the  jurisdiction  of  Chief  Inspector 
is  not  increased  by  Rule  41;  in  fact  the  rule  is  practically 
the  same.  The  discussion  merely  brought  out  the  fact  that 
the  Chief  Inspector  already  had  this  right,  it  simply  has  not 
been  exercised  heretofore  and   is  not  a   change   in  the  rule. 
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Do  not  believe  you  will  find  a  change  in  anything  except 
in  improving  the  language  and  the  classification  of  the  rules. 
Mr.  Kearney:    Here  is  a  decided  change,  Rule  42. 

Chairman :    That  is  the  present  practice,  Mr.  Kearney. 

Mr.  Waughop:  The  rules  as  written  by  the  general  asso- 
ciation are  very  near  verbatim. 

Mr.  Fitzgerald :  If  the  rules  are  essentially  the  same  what 
is  the  use  of  adopting  these? 

Chairman:  ThesijB  rules  were  adopted  at  the  annual  meet- 
ing of  the  Central  Association  with  the  hope  of  making  the 
practice  uniform  at  all  large  terminal  cerfters.  The  annual 
meeting  recommended  to  all  divisions  that  they  adopt  this 
same  eode.  That  would  give  us  the  same  code  at  St.  Loui^, 
Cincinnati,  Toledo  and  other  large  centers,  and  make  it  much 
better  for  the  lines  that  have  terminals  in  more  than  one 
large  city.  For  instance,  a  line  is  charged  with  a  transfer  at 
both  ends  of  the  line  under  the  present  practice.  If  such 
rules  are  uniformly  adopted,  the  practice  will  be  uniform 
and  no  hardship  will  be  worked  on  any  line. 

^Ir.  Fitzgerald:  There  is  certainly  one  exception  to  these 
rules  and  that  is  Rule  31.  The  present  rules  are  working  all 
right  and  I  don't  see  why  they  should  be  ehauo^ed. 

It  was  explained  to  Mr.  Fitzgerald  that  Rule  31  is  in  ac- 
cordance with  the  present  practice. 

Mr.  Coakley:    I  move  that  the  rules  be  adopted. 

Mr.  Somerville:    I  second  the  motion. 

Mr.  Taussig:  Will  the  adoption  of  these  rules  carry  with 
it  a  new  tariff  of  charges  for  transfer  of  carload  freight? 

Chairman :    Yes,  sir. 

Mr.  Mechling:  What  benefit  do  wo  exi)ect  to  derivi*  from 
a  uniform  set  of  rules? 

Chairman:  Take  the  Vandalia  for  oxamplc*.  Tiider  the 
pn»s(»nt  practi(*o  you  have  one  system  of  colloctiTiir  for  trans- 
fers at   Indianapolis  and  you  have  a   different    syst<»in   at   St. 
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Louis.  My  recollection  is  that  at  Indianapolis  transfers  are 
made  practically  under  M.  C.  B.  Rule  2,  which  throws  the 
burden  upon  the  delivering  line;  at  least  it  can  be  so  placed 
at  the  option  of  the  receiving  line.  In  other  words,  what  the 
receiving  line  pays  for  at  East  St.  Louis,  the  delivering  line 
has  to  pay  for  at  Indianapolis.  If  we  get  these  rules  uniform 
you  get  at  least  an  even  break  and  you  get  the  same  treatment 
at  all  your  large  centers. 

Chairman:  Some  of  the  local  agents  are  here,  Mr.  Fitz- 
patrick,  Mr.  Pollard  and  Superintendent  Somerville.  If  they 
will  run  over  the  tariff  of  charges  for  transfer  of  carload 
freight,  they  will  no  doubt  be  able  to  determine  whether  it 
is  all  right.  ^ 

Mr.  Waughop:  Under  these  rules  it  is  optional  for  any 
division  to  make  any  special  rules  they  may  see  fit.  We  have 
one  particular  rule  in  effect  here  and  that  is  the  acceptance 
of  cars  without  card  for  certain  missing  material.  Under  the 
present  rule  it  Is  obligatory  to  accept  such  cars  \vithout  card. 
Probably  that  portion  of  it  can  go  before  the  Executive  Com- 
mittee. 

Chairman:  Mr.  Waughop ^s  point  is  well  taken.  It  is  not 
our  intention  to  destroy  any  of  the  rulings  of  the  Committee 
which  have  since  become  rules.  These  rules  provide  that  rul- 
ings of  the  Executive  Committee,  when  properly  approved 
by  the  Association,  become  rules  of  the  Association  and  we 
have  quite  a  few  such  rules  covering  local  conditions.  I 
take  it  you  do  not  want  to  wipe  out  such  rules  at  this  time. 
I  still  think  these  rules  should  come  before  the  Committee. 

Mr.  Kearney:  If  there  are  no  changes,  I  recommend  that 
we  let  the  rules  stand  as  printed,  as  if  we  are  going  to  change 
them  they  certainly  ^vill  not  be  uniform. 

Mr.  Taussig:  I  agree  with  Mr.  Kearney.  If  we  are  going 
to  make  some  changes  here  to  fit  local  conditions  and  some 
more  are  made  at  Detroit  to  fit  conditions  there,  the  next  thing 
you  know  we  will  have  no  uniform  rules. 

Mr.  Kearney:     I  am   perfectly  satisfied  with  the  present 
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rules,  but  am  willing  to  sacrifice  something  for  the  sake  of 
uniformity  in  all  these  centers,  but  if  we  cannot  have  uniform- 
ity in  every  respect,  then  I  do  not  believe  in  changing  our 
present  rules.  I  move  that  the  discussion  of  the  Interchange 
Rules  be  laid  over  until  the  meeting  in  September.. 

Mr.  Taussig:    I  second  the  motion. 

Chairman :  It  is  moved  and  seconded  that  the  original  mo- 
tion be  amended  and  we  will  now  vote  on  the  question  of 
whether  or  not  the  discussion  be  laid  over  until  the  September 
meeting. 

Carried. 

(Here  Mr.  Hannauer  excused  himself  and  Vice-President 
Kearney  took  the  Chair.) 


Increase  in  Salary  of  General  Secretary. 

Secretary  reads: 

Central  Association  of  Railroad  Officers. 

Cincinnati,  0.,  June  5,  1906. 
To  all  Secretaries:  Notice  of  change  in  Constitution  and 
By-laws  was  given  at  the  meeting  of  the  Central  Association 
of  Railroad  Officers,  held  at  St.  Louis  on  May  28th  and  29th, 
changing  them  to  read  that  the  salary  of  the  General  Secre- 
tary shall  be  fifty  dollars  per  month  in  place  of  twenty-five 
do  Mars  as  heretofore. 

Please  place  this  matter  before  your  Division  that  all  may 
be  advised  as  to  the  anticipated  change. 

Yours  very  truly, 

0.  G.  Fetter, 
General  Secretary. 

Chairman :  This  is  merely  a  formal  notice  of  proposed 
oliaiige  in  the  by-laws  upon  which  a  vote  will  be  taken  at  the 
next  anual  meeting. 
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Executive  Committee  Central  Association  of  Bailroad  Officers. 

Secretary  reads: 

The  Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  June  5,  1906. 
To  All  Secretaries :    At  the  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers,  held  at  St.  Louis  on  May  28th  and 
29th,  the  following  notice  was  given,  looking  to  change  in 
Constitution  and  By-laws  at  the  next  annual  meeting: 

Moved,    That    our   Constitution    and    By-laws   be 
amended  to  read:     **The  Executive  Committee  shall 
be  composed  of  five  members,  instead  of  eleven  as  at 
present,  and  that  they  be  elected  annually.'* 
Please  present  this  to  your  Division  at  its  next  regular 
meeting  so  that  they  may  be  advised  of  the  anticipated  change. 

Yours  very  truly, 

O.  G.  Fetter. 
General  Secretary. 

Chairman:    There  is  nothing  to  do  with  this  but  to  include 
it  in  the  minutes. 


Printing  the  Standing  Resolutions  of  the  Various  Divisions. 

Secretary  reads : 

Central   Association   of  Railroad   Officers. 

Cincinnati,  0.,  June  5.  1906. 
To  All  Secretaries :    At  meeting  of  the  Central  Association 
of  Railroad  Officers,  held  in  St.  Louis,  May  28th  and  29th,  the 
following  resolution  was  offered  and  adopted: 

Moved:  That  the  Secretaries  of  the  various  Divi- 
sions send  to  the  General  Secretary  the  standing  res- 
olutions in  force  at  tjie  various  points  throughout  the 
territory  of  the  Central  Association  of  Railroad  Offi- 
cers, and  that  the  General  Secretary  have  them  print- 
ed in  a  pamphlet  and  distributed  to  the  various  mem- 
bers of  the  Association   in   such  manner  as  may  be 
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desired,  in  hopes  that  it  may  bring  about  greater 
uniformity  in  the  rules  and  practice. 
Will  you  kindly  furnish  me  with  the  above  information 
at  the  earliest  possible  date  and  oblige, 

Yours  very  truly, 

0.  G.  Fetter, 
General  Secretary. 

Secretary:    Mr.  Fetter's  request  has  been  complied  with. 


Unif  orm  Bules  of  Interchange  Inspection. 

Secretary  reads : 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  June  5,  1906. 
To  All  Secretaries :    I  hand  you  herewith  report  of  Commit- 
tee on  Uniformity  of  Rules  governing  Interchange  Inspection 
of  Cars  at  Large  Terminals. 

At  the  meeting  of  the  Central  Association  of  Railroad  Offi- 
cers, held  at  St.  liouis.  May  28th  and  29th,  the  enclosed  report 
was  adopted  as  the  uniform  practice  for  the  Central  Associa- 
tion, with  the  recommendation  that  all  Divisions  adopt  same 
locally. 

Will  you  kindly  present  the  matter  to  your  Division  at 
their  first  regular  meeting  and  advise  me  the  action  taken. 

Yours  very  truly, 

0.  G.  Fetter, 
General  Secretary. 

Chairman:  This  matter  having  already  been  discussed 
this  morning  Secretary  is  in  position  to  reply  to  Mr.  Fetter. 


Proceedings  to  be  Mailed  Direct  by  the  Oeneral  Secretary. 

The  Secretary  read  another  letter  from  Mr.  Fetter,  advis- 
ing that  in  pursuance  to  action  taken  at  the  annual  meeting, 
the  proceedings  will  hereafter  be  mailed  direct  from  Cincin- 
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nati  and  requesting  that  he  be  furnished  with  a  mailing  list 
from  this  division.  Secretary  stated  that  the  request  had  been 
complied  with. 


Holding  Switching  Lines  Responsible  for  Additional  Damage 
to  Bad  Order  Cars  Enroute  to  Car  Works. 

Secretary  reads: 
Terminal  Railroad  Association  of  St.  Louis,  Office  of  Super- 
intendent, Union  Station. 

St.  Louis,  May  31,  1906. 
Mr.  J.  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
Building. 
Dear  Sir :  Referring  to  my  letter  to  you  of  April  2d,  rela- 
tive to  our  refusing  to  handle  bad  order  cars  from  our  connec- 
tions to  the  American  Car  &  Foundry  Company,  Madison 
plant,  for  overhauling  or  destruction,  only  with  the  under- 
standing that  we  would  not  be  responsible  for  further  damage 
to  or  destruction  of  such  cars  while  being  handled  by  us,  and 
your  reply  of  May  21,  1906,  giving  the  result  of  placing  this 
matter  before  the  Central  Association  of  Railroad  Officers. 

We  will  be  governed  in  accordance  with  resolution  referred 
to  in  your  letter  of  May  21st,  and  T  have  notified  all  concerned 
accordingly. 

Respectfully, 

J.  J.  Coakley, 
Superintendent. 
Chairman :  No  further  action  on  this  matter  is  necessary. 

Report  of  Committees. 

Holding  of  Annual  Meeting  at  St.  Louis,  May  28th  and  29tli. 

The  Executive  Committee  presented  its  final  report  on  this 
subject  and  the  same  was  ordered  received  and  filed. 


—  670  — 
Supervision  of  Scales  by  the  Merchants  Exchange. 

ISeoretary  reads: 

St.  Louis,  June  7,  1906. 
To  the  Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Gentlemen:     Your  Committee  appointed  to  look 
into  the  matter  of  cheeking  carload  freight  on  team 
trac*ks  at  St.  Louis,  beg  leave  to  report  that  they  have 
conferred  with  the  Local  Freight  Agents'  Committee. 
They   recommend   that   the   Terminal   and   Wigg^ins 
Perry  should  afford  the  railroads  using  their  team 
track  facilities  the  same  protection  that  these  roads 
would  give  were  the  freight  unloaded  on  their  own 
tracks. 

Mr.  Coakley,  the  third  member  of  this  Committee, 
does  not  agree  with  us  and  will  make  a  minority 
report. 

Respectfully, 
Committee: 
J.  A.   Somerville. 
J.  E.  TauRsior. 

(Minority  Report.) 

To  the  Central  Association  of  Railroad  OtTk-ers. 
St.  Louis,  Mo. 

(lontlemen :  Your  Committee  appointed  to  look 
into  the  matter  of  checking  carload  freijrht  on  team 
tracks  at  St.  Louis,  a  minority  be^s  leave  to  report 
as  follows: 

That  this  proposition,  as  sujsrgested  by  the  Mer- 
i^bants'  Exchanfre.  is  too  far  reachinfr  to  be  decided  by 
tbis  Association.  It  would  partioulnrly  impose  a 
IS^^at  expense  to  the  switcbinir  lines,  who  furnish  team 
Imek  facilities  for  the  eastside  lines  without  receiv- 
li^  any  additional  rev(^nue  therefor,  and  on  a  further 


—  671  — 

investigation  a  minority  of  your  Committee  has  as- 
certained that  this  matter  has  been  taken  up  before 
with  the  General  Managers  and  is  no  new  subject, 
and  whereas  it  invites  a  great  expenditure  without 
any  increase  in  revenue,  any  action  taken  by  this 
Association  could  only  be  in  the  form  of  a  recom- 
mendation, and  e  minority  of  your  Committee  re- 
spectfully recommends  that  the  whole  subject  matter 
be  referred  back  with  the  suggestion  that  the  mat- 
ter be  taken  up  with  the  General  Managers  for  the 
reasons  above  stated. 

Very  respectfully. 

Committee : 
J.  J.   Coakley, 
a     minority     of 
your   committee. 
Mr.  Moore  (Frisco) :    I  move  you,  Mr.  Chairman,  that  the 
minority  report  be  accepted. 

Mr.  Coakley:    I  second  the  motion. 

Chairman;    The  matter  is  now  open  for  discussion. 

Mr.  Coakley:  We  are  satisfied  this  arrangement  will  not 
be  carried  out  in  a  conclusive  manner  and  are  willins:  to  go 
back  to  the  old  ada^e  that  a  thino;  half  done  is  never  done. 
Therefore,  to  carry  out  this  proposition  as  outlined  by  the 
Agents  will  simply  start  somethins:  that  would  incur  a  great 
deal   of  dissati.sfaction,   discussion,   litigation   and   delays. 

Chairman :  If  the  L.  &  N.  delivers  in  its  own  team  yards 
in  East  St.  Lonis  a  ear  of  package  freight  they  check  it  and 
see  that  they  ^ret  a  proper  check  on  it.  On  the  other  hand, 
if  this  car  is  consigned  to  St.  Louis  and  unloaded  in  some 
terminal  team  track  yard,  for  the  L.  &  N.,  they  have  no  proper 
check, 

Mr.  Fitzgerald :  We  would  not  check  that  car  out  at 
East  St.  Louis.  It  is  understood  that  all  carload  business  is 
to  be  loaded  and  unloaded  by  the  consignee. 

Chairman :     This   question   came    up    at    our   last   meeting 
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and  we  asked  all  the  lines  present  how  thc}^  delivered  carload 
freight  in  their  own  team  yards.  The  answer  of  the  Vandalia, 
C.  B.  &  Q.,  Wabash,  and  others,  was  that  in  delivering  cars 
themselves  they  checked  it  out.  This  being  the  case  there  is 
no  reason  why  the  Terminal  should  not  do  the  same  thing. 
The  Terminal  should  either  do  that  or  be  responsible  for  the 
loss  when  claim  is  made,  but  they  are, not  members  of  the 
Freight  Claim  Agents'  Rules. 

Mr.  Somerville:  I  want  to  take  issue  with  Mr.  Fitzgerald 
that  in  carload  or  package  freight  the  L.  &  N.  takes  receipt 
for  the  car  in  full.  If  you  get  a  carload  of  washing-machines, 
a  specified  number  of  packages,  T  think  you  will  find  your 
Agent  has  a  check  on  them.  On  pig  iron  he  does  not.  I 
want  to  say  for  the  benefit  of  the  minority  report  that  it  is 
the  custom  for  all  railroads  to  check  carload  freight  delivered 
from  their  team  tracks;  that  is,  on  package  freight  we  check 
the  packages.  In  case  of  celery  and  oranges  we  check  the 
number  of  boxes  or  paxjkages;  with  grain  we  check  the  num- 
ber of  loads  taken.  In  consultation  with  the  local  agents  we 
suggested  to  them  that  they  go  into  this  arrangement  with 
the  Merchants'  Exchange  and  specify  the  tracks  on  which 
the  arrangement  could  be  affected,  eliminating  the  Merchants 
and  Terminal  for  the  reason  that  they  could  not  get  the  proper 
protection  on  those  tracks.  The  eastside  agents  said,  **No, 
we  cannot  afford  to  do  that.  We  are  eastside  lines;  we  must 
deliver  our  business  at  St.  Louis.  You  lines  that  have  ter- 
minals on  both  sides  have  the  advantage  of  us  and  those  that 
have  terminals  on  the  westside  only  have  advantage  of  us. 
We  must  have  this  a  uniform  proposition.''  The  I.  C.  Agent 
says  he  wants  his  goods  delivered  from  the  Terminal  tracks 
if  consignee  demands  it.  They  are  willing  to  pay  the  Ter- 
minal tariff  rate  for  it  and  in  return  for  that  they  think  they 
should  have  the  same  protection  as  if  the  property  was  de- 
livered from  their  own  tracks.  Now  if  the  majority  of  the 
Committee  are  misinformed  as  to  the  praotice  of  eastside 
lines,  then  the  matter  was  wrongly  presented  to  us  by  the 
Committee  of  the  Local  Agents.  They  have  discussed  this 
matter  for  months. 


—  673  — 

After  considerable  discussion  and  pe-diseussion  of  this 
tter  a  vote  was  taken  on  adoption  of  the  minority  report 
;h  the  following  result: 

B.  &  0.  S-W.— No. 

C.  B.  &  Q.— No. 
C.  &  E.  I.— Yes. 

C.  C.  C.  &  St.  L.— No. 
L.  &  N.— No. 
M.  K.  &  T.— No. 
Mo.  Pac. — ^No. 
M.  &  O.— No. 
St.  L.  &  S.  F.— Yes. 
St.  L.  K.  C.  &  C— Yes. 
Vandalia — ^No. 
Wiggins  Ferry — Yes. 
Int.  Car  Transfer — ^Yes. 
Wabash  R.  R.— No. 
T.  R.  R.  A.— Yes. 
Yea's,  6;  Noe's,  9. 

Chairman:    The  Noe's  have  it. 

Mr.  Taussig:    I  move  that  the  majority  report  be  adopted. 

Mr.  Fitzpatrick:    I  second  the  motion. 

The  vote  taken  was  as  follows : 

B.  &  0.  S-W.— Yes. 

C.  B.  &  Q.— Yes. 
C.  &  E.  I.— No. 

C.  C.  C.  &  St.  L.— Yes. 
L.  &  N.— Yes. 
M.  K.  &  T.— Yes. 
Mo.  Pac. — ^Yes. 
M.  &  0.— Yes. 
St.  L.  &  S.  F.— No. 
St.  L.  K.  C.  &  C— No. 
Vandalia  R.  R.— Yes. 
Wiggins  Ferry — No. 
Int.  Car  Transfer — No. 
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Wabash  R.  R— Yes.  * 

T.  R.  R.  A.— No. 
Yea's,  9;  Noe's,  6. 

Chairman :    Carried. 

Mr.  Carothers :    This  report  of  Committee,  as  I  underst^ 


it,  covers  only  a  certain  phase  of  the  original  report,  w^^*- 
reference  to  the  supervision  of  scales. 

Chairman :    No,  it  covers  the  whole  thing. 

Mr.  Coakley:  I  beg  to  oflfer  the  following  motion:  Tl 
the  Terminal  adopt  this  proposition  and  prorate  any  additii 
al  expense  they  are  put  to  among  the  lines  that  take  advanta 
of  the  Terminal  team  tracks. 

Mr.  Moore  (Frisco).:      I  second  the  motion. 
There  was  some  discussion  on  this  motion  but  no  acti' 
was  taken  as  the  matter  had  already  been  disposed  of. 

New  Business. 

1 

Orain  Doors.  | 

Mr.  Moore  (Frisco),  called  attent;on  to  the  fact  that  in 
great  many  eases  where  ears  had  b^n  equipped  with   grai^ 
doors,  the  doors  had  been  removed  before  the  ears  reao^hed  tb 
elevators.    To  overcome  trouble  of  thii  kind  he  offered  the  folJ 
lowing  motion:  | 

That  this  Association  adopt  the  principle  of  hav- 
ing cars,  equipped  with  grain  doars  going  to  the  ele- 
vators for  grain  loading,  sealed  and  billed. 
After  some   discussion    of   the   subject   a   vote   was   taken 
which  failed  to  carrj^  the  proposed  measure. 

There  being  no  further  business,  upon  notice  being  made 
and  seconded,  the  meeting  adjourned  At  12  :10  p.  m. 
GEO.  PTANNAIJER,  J.  ROTHSCHILD 

E.  F.  J<:EARNEY.  '  Secretary. 

Chairman  pro  teni.  ^ 


/ 
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KANSAS  CITY  DIVISION. 


Prooeedlnfi  off  the  Regular  Monthly  neetlog  off  the  Kansas  City  Division  off 

Central  Association  off  Railroad  Offfficers  held  at  Coates  House, 

Monday,  June  nth,  1906. 


The  meeting  was  called  to  order  at  2:00  p.  m.  by  the 
President  Mr.  J,  P.  Cummings,  with  the  following  represen- 
tation : 

A.  T.  &  S.  F.  Ry H.  W.  Sharp Superintendt'nt. 

C.  &  A.  Ry Not  represented. 

C.  B.  &  Q.  By J.  P.  Cummings. .  .Supt.  Terminals. 

C.   G.   W.   By J.  H.  Lyman General   Agent. 

C.  M.  &  St.  P.  Ry Not  represented. 

C.  R.  I.  &  P.  Ry Not  represented. 

K.   C.  Belt  Ry Not  represented. 

K.  C.  N.  W.  R.  R R.  P.  Isitt. Agont. 

K.  C.  Southern  Ry F.   S.  Ra^v»lins Snpt.   Trans. 

C.  W.  Streeter. . .  .G.  Y.  M.  K.  C.  S. 

L.  K.  &  W.  Ry Not  represented. 

M.  K.  &  T.  Ry Not  represented. 

Mo.  Pacific  Ry. E.  K.  Games Sup't  Terminals. 
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Q.  0.  &  K.  C.  R.  R G.  E.  Smith A.^-^^^" 

St.  J.  &  G.  I.  R.  R Not  represented. 

St.  L.  &  S.  F.  R.  R J.  E.  Hutchinson. .  .Supt.  TennLx:^-*^- 

Union  Pacific  By Not  represented. 

Wabash  R.  R.  Co Richard  Doyle Superintend  -^^*- 

The  following  Me<»hanical  men  were  also  present: 
J.  W.  McKenzie,  G.  F.  C.  D.,  K.  C.  Southern  Ry.,  F.  ^• 

Trapnell,  Chief  Interchange  Inspector,  Kansas  City,  Mo^ 

President:  The  mintues  of  the  March  and  April  meeti^*^--^^ 
have  not  yet  been  approrvred,  if  there  are  no  objections,  tl^"^^^ 
will  stand  approved  as  printed. 

Unfinislied  Business. 

Delayed  Delivery  of  Packing  House  Products  Prom  PackS-— ^^ 

Houses. 

Secretary :     The  Packing  House  matter  is  still  unfinish^^^"^* 
After  the  April  meeting  I  called  a  meeting  of  the  six  switc^^ 
ing  lines,  having  first  sent  out  a  letter  to  all  of  the  lines  aski^^^^ 
for  figures  on  the  time  it  would  be  necessary'  to   have  \^^^^ 
meat  in  order  to  forward  on  noon  and  evening  trains  on  MvcC^^^ 
The  meeting  of  the  switching  lines  was  called  for  the  disci^^^ 
sion  of  these  figures.     All  lines  were  represented  except  t^^^^^ 
Missouri  Pacific  and  the  St.  L.  &  S.  F.     The  four  lines  tbi 


were  represented  stated  that  they  could  make  the  deliveri- 
as   requested   by   the   outbound   carrying  lines,   provided   tL^_,^^^^ 
packing  house  docks  closed  promptly  at  11:00  a.  m.  and  4:C^^^^^ 
o'clock  p.  m.     I  took  the  matter  up  by  letter  with  the  oth^^^ 
two  lines  and  received  a  reply  from  the  Mo.  Pacific  as  follow^^ 

Replying  to  your  favor  of  the  7th,  with  statement 
of  figures  submitted  by  the  outboimd  carrying  lines 
on  the  matter  of  handling  packing  house  products, 
which  has  been  discussed  at  several  meetings  of  the 
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Association,  beg  to  advise  that  the  figures  as  shown 
in  this  statement  covering  the  time  for  delivery  to 
and  receipt  from  connecting  lines  of  this  traffic  is 
satisfactoiy  to  us,  but  I  fear  that  some  of  the  figures 
shown  for  delivery  through  Union  Depot  may  cause 
deJay. 

For  instance,  6 :10  p.  m.  for  the  C.  &  A.,  and  7 :00 
p.  m.  for  the  C.  B.  &  Q.,  etc.,^  you  know  the  hours  be- 
tween six  and  seven  o'clock  in  the  evening  are  very 
busy  ones  at  the  depot,  but  we  will  do  our  very  best 
to  meet  the  figures  as  nearly  as  possible  in  our  de- 
liveries from  the  Morris  plant. 
I  have  not  heard  from  the  Frisco,  but  Mr.  Hutchison  is 
here  today  and  can  tell  us  whether  or  not  they  can  meet 
the  figures. 

Mr.  Hutchison:  I  received  the  letter  just  before  the  May 
meeting,  but  did  not  reply,  thinking  the  matter  would  come 
up  at  that  meeting.  We  cannot  make  the  A.  T.  &  S.  F.  at 
either  11 :00  a.  m.  or  4 :00  p.  m.  I  do  not  think  we  ever  have 
anything  for  the  Santa  Fe  at  noon  but  we  cannot  make  the 
6:00  o'clock  delivery  in  the  evening. 

We  cannot  make  the  C.  G.  W.  out  at  5 :10  p.  m.  in  the  eve- 
ning. 

We  cannot  make  the  Rock  Island  Armourdale  at  11:00 
or  4:00  o'clock. 

We  would  be  about  fifteen  to  thirty  minutes  late  on  the 
Milwaukee. 

We  can  just  about  make  the  K.  C.  Southern,  and  the  Mis- 
souri Pacific  we  cannot  make  at  all. 

President :  If  the  packers  will  close  thirty  minutes  earlier 
in  both  forenoon  and  afternoon,  it  will  give  us  thirty  minutes 
longer  to  get  to  the  connections,  and  I  think  we  will  be  able 
to  get  thirty  minutes  earlier  closing  from  the  packers  both 
morning  and  evening,  if  we  can  show  them  the  necessity  for 
closing  half  an  hour  earlier  in  order  to  get  trains  out  on  time. 

Mr.  Hutchison:  If  the  earlier  closing  hour  will  make  the 
packers  go  to  work  earlier  in  the  morning,  we  would  have  to 
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put  the  8\\T[tch  crews  in  before  six  o'clock  in  the   motrr^^'^^ 
and  will  have  to  pay  overtime. 

Mr.  Doyle:  Mr.  Hutchison,  do  I  understand  that  you  Ib-^^® 
to  get  out  there  in  the  morning  and  switch  each  of  these  ho"*-^*^^^ 
before  they  go  to  work? 

Mr.  Hutchison:  No,  we  set  them  before  we  go  at  ni^S""^' 
In  order  not  to  keep  a  night  crew,  we  just  shove  the  cair^  ^ 
wherever  we  can  get  them,  then  the  switching  crew^  ^^ 
down  there  in  the  morning  and  set  the  cars  to  the  plants. 

President:  I  do  not  think  this  switching  matter  sho'*-^^ 
enter  into  this  discussion  at  all,  that  is  a  matter  between  ^^ 
packers  and  the  PYiscjo. 

Mr.  Hutchison,  would  you  be  in  favor  of  the  Associa'it^  ^^!^ 
going  to  the  packers  and  asking  them  to  give  us  an  eai^-*- 
closing  hour? 

Mr.  Hutchison :    That  would  be  10 :30  a.  m.  and  3 :30  p.  :mr^^^" 

President :    Yes. 

Mr.  Doyle :     We  had  something  like  this  at  South  Oma   -^      ' 
The  packing  houses  were  holding  open  in  the  evening  ur'^^ 
there  wasn't  a  road  leavinp:  on  time  at  8:00  o'clock.     Alx^^'^ 
a  year  ago  we  had  a  meeting  and  asked  for  an  earlier  closi^  ^^-^ 
hour  and  told  them   that   if  the  business  was  not   readv 
the  connection  at  8:00  o'clock  we  would  not  wait  for  it.     T^   ^    , 
railroads  did  leave  a  few  cars  and  when  the  packers  fou- 
out  what  would  happen  if  they  were  late,  they  soon  got  th« 
cars  closed  on  time. 


Mr.  Hutchison :     That  is  about  the  same  as  they  are  doi* 
here.     I  will  be  perfectly  willing  to  say  to  the  packers  th 
they  should  close  half  an  hour  earlier  in  order  to  make  the 
deliveries. 


^Ir.  Sharp :    If  it  isn't  ready,  let  them  hold  it  over  24  hou^ 
and  tret  it  out  a  dav  late.     The  packei-s  have  had  instructioi 
to  do  wlint  is  right  in  this  matter,  and  certainly  now  is  tl  '^ 
tini(»  to  cret  what  we  want. 
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Mr.  Lyman :  A  half  hour  will  mean  a  good  deal  in  the  eve- 
ning. 

President :  I  think  we  shuld  get  this  matter  in  shape  so  we 
can  call  a  meeting  between  the  railroads  and  the  packers 
within  a  week  or  ten  days. 

Mr.  Sharp :  I  move  that  the  packers  be  asked  to  close  their 
cars  at  10:30  a.  m.  and  3:30  p.  hl 

Mr.  Games :    I  second  the  motion. 

Secretary:  We  might  state  in  the  call  for  the  joint  meet- 
ing that  the  railroads  require  earlier  closing  houns,  10:30 
and  3 :30  and  they  would  have  something  to  work  on. 

Motion  put  to  vote  and  carried. 

President :  As  I  understand  it,  it  will  now  be  necessary 
to  give  this  information  to  the  packers  and  call  a  meeting  at 
som^e  near  date. 

Mr:  Lyman:  I  move  that  the  Secretary  arrange  for  a 
jomt  meeting  between  the  railroads  and  the  packers  for  Frir 
day,  June  29th,  at  2 :00  p.  m.,  at  the  Coates  House. 

Mr.  Rawlins:     I  second  the  motion. 

Carried. 


Extra  Switch  Charge  Made  on  Gars  Set  to  Team  Track  to 
Finish  Loading. 

Secretary:  Some  time  ago  it  was  decided  to  make  an  extra 
switch  charge  of  $3.00  on  cars  set  to  team  track  to  finish 
loading.  In  this  connection,  I  have  the  following  letter  from 
Mr.  G.  A.  Kimball,  Joint  Agent  of  the  Transit  Inspe<^tion 
Bureau : 

At  today's  meeting?  question  of  making  charge 
of  $3.00  for  setting  cars  from  loading  platform  to 
team  track  to  finish  loading  was  up,  and  motion  was 
made   that   the   Local   Committee  recommend   to  the 


\ 
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Superintendents'  Association  that  the  charge  be  t^ 
duced  to  $1.00,  the  vote  standing  as  follows : 

A.  T.  &  S.  F.,  not  prepared  to  vote. 

C.  &  A.,  not  interested. 

C.  B.  &  Q.,  aye. 

C.  G.  W.,  not  prepared  to  vote. 

C.  M.  &  St.  P..  not  interested. 

C.  R.  I.  &  P.,  not  prepared  to  vote. 

K.  C.  S.,  not  prepared  to  vote. 

M.  K.  &  T.y  not  interested. 

Mo.  Pac,  no* 

Frisco,  aye. 

Q.  0.  &  K.  C,  not  interested. 

U.  P.,  no. 

In  this  connection  -will  state  that  the  charge  at 
other  points  had  been  investigated  and  it  is  reported 
that  no  charge  whatever  is  made  for  like  service  at 
St.  Louis,  Rock  Island,  Moline  and  Davenport.  There 
is  a  charge  of  $1.00  at  Peoria,  and  at  Council  Bluffs 
and  Omaha  a  regular  switching  charge  is  assessed 
which  runs  from  $2.00  to  $3.00  per  car. 

Motion  was  then  made  by  the  Union  Pacific  that 
the  charge  be  reduced  to  $2.00,  and  the  vote  was  as 
follows : 

A.  T.  &  S.  F.,  aye. 

C.  &  A.,  not  interested. 

C.  B.  &  Q.,  aye. 

C.  G.  W.,  not  prepared  to  vote. 

C.  M.  &  St.  P.,  not  interested. 

C.  R.  I  &  P.,  aye. 

K.  C.  S.,  no. 

M.  K.  &  T.,  not  interested. 

Mo.  Pac,  no. 

Frisco,  aye. 

Q.  0.  &  K.  C,  not  interested. 

U.  P.  aye. 

This  report  to  you  for  action  of  your  Association. 
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Mr.  Sharp:    I  move  that  the  matter  be  laid  on  the  table. 

Mr.  Hutchison:    I  second  the  motion. 

Mr  Isitt:    I  will  say  that  there  has  been  a  big  improve- 
ment since  the  resolution  was  adopted. 

Motion  put  to  vote  and  carried. 

Pneumatic  Tube  System. 

Secretary :    I  have  a  letter  from  the  secretary  of  the  Local 
Freight  Agents'  Association  enclosing  a  report  from  Dale  Har- 
man,  Chairman  of  the  Pneumatic  Tube  System  CJommittee  ap- 
pointed in  that  association  some  time  ago.    Report  is  as  follows : 
As  Chairman  of  the  Committee  on  Pneumatic  Tube 
System  which  we  desire  to  inaugurate  between  the 
different  Local  Freight  Offices  in  the  Kansas  City  Ter- 
minals, I  beg  to  advise  that  I  have  blue  prints  of 
plan  for  this  system,  submitted  to  me  by  Lamson  Con- 
solidated Store  Service  Company,  through  their  rep- 
resentative, who  called  upon  us,  whereby  they  agree 
to  install  their  system  at  a  cost  of  $82,750.00. 

The  annual  expense  of  operating  this  plant  would 
be  approximately  $16,500.00  per  year,  to  which  should 
be  added  the  interest  on  the  original  cost  of  installing 
the  plant,  at  4  per  cent  per  annum,  which  would  make 
the  total  expense  to  be  borne  by  the  respective  lines 
approximately  $19,810.00  per  year  to  be  borne  jointly 
by  the  eleven  roads  named  as  follows. 

A.  T.  &  S.  R,  C.  &  A.,  C.  B.  &  Q.,  C.  G.  W.,  C.  M.  & 
St.  P.,  C.  R.  I  &  P.,  K.  C.  S.,  Mo.  Pac,  M.  K.  &  T., 
St.  J.  &  G.  I.,  St.  L.  &  S.  F.  and  Un.  Pac.  All  of 
which  claim  that  the  inauguration  of  this  system  would 
be  the  means  of  saving  them  jointly  $4,000.00  per  year 
in  the  employment  of  messenger  service,  which  is 
about  the  only  item  of  expense  that  can  be  figured 
upon  with  any  degree  of  accuracy,  but  is  one  of  the 
smallest  items  to  be  considered. 


\ 
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The   inauguration   of   this   system   would   be   tl 
means  of 'expediting  billing  interchanged  between  t\-^^ 
respective  roads,  as  well  as  all  mail  and  a  great  nx 
ber  of  messages  which  would  result  in  a  more  promp 
movement  of  car  load  shipments,  less  than  car  loa^ 
shipments  and  the  relieving  of  our  present  congeste- 
telegraph  departments. 

If  the  above  named  roads  feel  disposed  to  inaugur 
ate  this  tube  system,  it  could  be  maintained  at  an  ex- 
pense of  about  $150.00  per  month  for  each  of  the  above 
named  lines. 

I  have  in  my  possession  copies  of  the  blue  print^^  ^=^ 
and  a  sample  of  the  tube,  which  is  supposed  to  act^ 
as  the  carrier  between  the  different  oflSces,  which  ET 
would  be  glad  to  deliver  to  any  one  who  cares  to  inter- 
est themselves  in  this  matter. 

President:    What  disposition  shall  we  make  of  this  mat^"^*^^^^ 

Mr.  Rawlins:     This  recommendation  is  to  apportion 
expense  between  the  lines  equally  without  regard  to  the  amc:^   -'^nt 
of  business.     It  seems  to  me  that  this  should  be  submi*>      ^ 
to  each  line  so  some  intelligent  report  can  be  made  to        ^^  ^ 
management  in  regard  to  it. 


-^   he 


Mr.  Carnes:     I  would  suggest  that  the  matter  be  refei^ 
back  to  the  Local  Freight  Agents  and  get  a  supply  of 
blue  prints  so  they  can  be  submitted  to  the  superintends  ^^^^^ 
and  by  them  to  their  superior  officers  together  with  a  reor:^ 
mendation. 

'Mie 
Mr.  Rawlins:    I  move  that  this  matter  be  taken  up  with  "^^ 

Local  Freight  Agents'  Association  by  a  committee  from  t  ^ 

Association,  that  thev  i^et  all  the  information  obtainable  ix^eT^^ 

the   r.ooal  Freight  Agents'   Association   and   any   other  d6=^^ 

they  can  get  and  report  to  this  Association  with  their  reco   '^ 

mendation. 

Mr.  llutcliison:     I  second  the  motion. 

Carried. 


\ 
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Committee  appointed  by  the  Chair  as  follows : 
Mr.  H.  W.  Sharp,  Supt.,  A.  T.  &  S.  F.  Ry.,  Chairman. 
Mr.  F.  S.  Rawlins,  Supt.  Trans,  K.  C.  Sou.  Ry. 
Mr.  J.  H.  Lyman,  Gen.  Agent,  C.  G.  W.  Ry. 


Inspection  of  Kansas  City  Terminals. 

Secretary :  I  have  a  letter  from  Mr.  R.  L.  Milton,  Secretary 
t-*oeal  Freight  Agents'  Association,  under  date  of  May  Ist,  as 
^cdUows  : 

At  a  special  meeting  of  the  Local  Freight  Agents' 
Association  this  afternoon,  it  was  decided  to  not  at- 
tempt a  general  inspection  of  Kansas  City  terminals 
this  season,  but  have  arranged  to  inspect  yards  of 
the  A.  T.  &  S.  F.  R.  R.  after  adjournment  of  next 
regular  meeting  at  2:00  p.  m.,  Monday,  May,  7th,  train 
leaving  Union  Depot  at  that  hour. 

It  is  expected  to  continue  inspection  of  individual 
yards  after  each  meeting,  first  Monday  in  each  month, 
until  entire  terminals  are  covered  and  believe  same 
will  hying  us  in  closer  touch  with  the  terminal  situa- 
tion resulting  in  great  benefit  to  all  taking  advantage 
of  the  opportunity. 

We  would  be  glad  to  have  any  transportation 
oflScers  who  can  conveniently  do  so  to  accompany 
us  on  these  trips. 

A  copy  of  this  letter  was  sent  to  all  members  under  date 
of  May  4th. 


Regular  and  Prompt  Attendance  at  Meetings. 

Mr.  Lyman :  T  move  that  the  regular  order  of  business  be 
suspended,  and  that  the  Secretary  of  this  Association  advise 
the  General  Superintendent  of  any  line  that  is  not  represented 
at  a  regular  meeting  of  this  Association   and  request  that 
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steps  be  taken  to  see  that  a  representative  of  his  line  l>^  P^^^" 
ent  at  the  meetings  regularly  and  promptly. 

Mr.  Sharp :    I  second  the  motion. 

Carried. 

Collection  and  Retention  of  Car  Rental. 

Secretary :    I  have  a  letter  from  Mr.  J.  S.  Adsit  und^^*^ 
of  May  7th  in  regard  to  St.  L.  &  S.  P.  Ry.   giving     :^^^^^^^ 
that  they  would  not  be  governed  by  Resolution  No.  X1^2^^  * 

Mr.  Rawlins:    I  move  that  the  matter  be  held  in  ab^I^^^^ 
and  taken  up  at  the  first  meeting  which  Mr.  Adsit  att>^^^° 

Mr.  Doyle :    I  second  the  motion. 

Carried. 

Transferring  Tinware. 

Secretary:     I  have   a   letter  from   Superintendent   i--*~    ^ 
under  date  of  May  20th,  enclosing  correspondence  on  the     ^^" 
tion  as  to  whether  tinware  in  bundles  is  a  transferable 
modity. 

President:     The  question  for  the  Association  to  deci^ 
whether  the  980  bundles  of  tinware  referred  to  in  the  (tcy  ^^ 
pondence  should  be  considered  bulk  tinware. 

Mr.  Isitt :    I  move  that  the  Association  consider  tinwa  ^^ 
bundles  the  same  as  bulk  tinware. 

Mr.  Rawlins:    I  second  the  motion. 

Carried. 


Iron  Pipe  a  Non-transferable  Commodity. 

Secretary:     I  have  a  letter  from  Mr.  Sharp  under  date  ^ 
June  1st,  as  follows: 
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Referring  to  action  taken  at  December  meeting, 
adding  pipe,  when  exceeding  three  inches  in  diameter, 
to  the  non-transferable  commodity  list. 

I  find  that  pipe  less  than  three  inches  in  diameter 
is  moving  to  Kansas  and  the  Southwest  through  St. 
Louis  without  transfer,  and  I  would  recommend  that 
we  amend  our  rules  to  include  all  pipe  on  the  non- 
transferable list. 

Will  you  kindlj"  present  the  matter  to  the  Associa- 
tion for  their  consideration? 

Mr.  Isitt:    Why  was  dimension  of  three  inches  picked  ont 

Mr.  Rawlins:     Weight.  I  presume.     I  move  that  all  iron 
>e  be  considered  non-transferable. 

Mr.  Lyman:    I  second  the  motion. 

Carried. 


Fumishing  General  Secretary  Copy  of  Resolutions. 

Secretary:     I  have  a  letter  from  General  Secretary  Fetter 
der  date  of  June  5th,  as  follows : 

At  meeting  of  the  Central  Association  of  Railroad 
Officers,  held  in  St.  Louis,  May  28th  and  29th,  the  fol- 
lowing resolution  was  offered  and  adopted: 

Moved,  That  the  Secretaries  of  the  various  Divi- 
sions send  to  the  General  Secretary  the  standing  reso- 
lutions in  force  at  the  various  points  throughout  the 
territory  of  the  Central  Association  of  Railroad  Offi- 
cers, and  that  the  General  Secretary  have  them  print- 
ed in  a  pamphlet  and  distributed  to  the  various  mem- 
bers of  the  Association  in  such  a  manner  as  may  be  de- 
sired, in  hopes  that  it  may  brin^i  about  greater  uni- 
formity in  the  rules  and  practices. 

Will  you  kindly  furnish  me  with  the  above  infonna- 
tion  at  the  earliest  date  and  obli<re? 
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Mr.  Doyle:  I  move  that  the  Secretary  be  instructed  to 
send  the  General  Secretary  a  copy  of  the  resolutions  of  this 
Division. 

Mr.  Carnes :    I  second  the  motion. 

Carried. 

Change  in  Constitution  and  By-laws. 

Secretary;  Under  date  of  June  5th,  !Mr.  Fetter  wrote  me 
as  follows: 

At  the  meeting  of  the  Central  Association  of  Rail- 
road Officers,  held  at  St.  Louis  on  May  28th  and 
29th,  the  following  notice  was  given,  looking  to 
change  in  constitution  and  by-laws  at  the  next  an- 
nual meeting : 

Moved,  That  our  Constitution  and  By-laws  be 
amended  to  read:  The  Executive  Committee  shall 
be  composed  of  five  members,  instead  of  eleven  as  at 
present,  and  that  they  be  elected  annually. 

Please  present  this  to  your  Division  at  its  next 
rejirular  meeting  so  that  they  may  be  advised  of  the 
anticipated  change. 

Mr.  Doyle:  I  move  that  the  General  Secretary's  letter  be 
included  in  the  minutes  of  this  meeting. 

Mr.  Isitt :    I  second  the  motion. 

Carried. 


Increase  in  Salary  of  General  Secretary. 

Secretary:     Under  date  of  June  5th,  T  have  the  following 
letter  from  Secretary  Fetter: 

Notice  of  change  in  Constitution  and  By-laws  was 
given  at  the  meeting  of  the  Central  Association  of 
Railroad  Officers,  held  at  St.  Louis  on  ^lav  28th  and 
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29th,  ehangring  them  to  read  that  the  salary  of  the 
General  Secretary  shall  be  $50.00  per  month  instead 
of  $25.00  as  heretofore. 

Please  place  this  matter  before  your  Division  that 
all  may  be  advised  of  the  anticipated  change. 

^Ir.  Isitt:  I  move  that  the  communication  be  included 
in  the  minutes  of  this  meeting. 

Mr.  Doyle :    I  second  the  motion. 

Carried^ 

Mailing  List  to  General  Secretary. 

Secretary:  I  have  a  letter  from  Mr.  Fetter  under  date 
of  June  5th,  asking  that  we  furnish  him  a  list  of  the  members 
of  this  Division  that  the  proceedings  may  be  mailed  direct 
from  his  oflBce. 

Mr.  Isitt:  1  move  the  Secretary  furnish  the  General  Sec- 
retary a  mailing  list  of  this  Division  as  requested. 

Mr.  Doyle:    I  second  the  motion. 
Carried. 


Committee  on  Signaling  and  Interlocking. 

Secretary':  Here  is  a  letter  addressed  to  President  Cum- 
mings  by  Mr.  Fetter,  under  date  of  June  2d,  as  follows: 
At  the  annual  meeting  of  the  Central  Association 
of  Railroad  Officers  (General),  held  at  St.  Louis  on 
May  28th  and  29th,  a  committee  was  appointed  on 
Signaling  and  Interlocking,  to  consider  paper  sub- 
mitted by  Mr.  Rhoads.  on  Signal  Lights,  and  by  Mr. 
Bignell,  on  Protecting  Trains  within  Station  Limits  by 
Fixed  Signals.  The  committee  is  to  consist  of  one 
member  from  Indianapolis.  Kansas  City,  and  Detroit 
Divisions. 


} 
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I  am  requested  by  President  Waite,  of  the  Central 
Assoeiationy  to  have  tiiis  Committee  appointed  at  th^ 
earliest  possible  date.  WiU  you  kindly  arrange  foir^ 
the  i^ppmntment  for  your  Division  and  advise  me  aas 
early  aa  possiblet 

Mr.  I>oyie:    I  move  that  the  letter  be  included  in  the 
utes  of  this  meeting,,  and  that  Mr.  Rawlins,  of  the 
City  Southern  Ry.,  be  the  man  appointed  from  the 
C&ty  Division, 

Mr.  layman:    I  second  the  motion. 

Carried. 

Seelaim  on  Oars  Ckmtaining  L.  0.  L.  Wniffixlk. 

Secretary:    Under  date  of  May  26th,  Mr.  Corbett,  of        z^^ 
C.  ft  A.,  wrote  me  asking  that  I  bring  before  the  Assoeia^C^^*^^ 
the  matter  of  Reclaim  on  cars  containing  L.  C.  L. 
and  "vtrhether  or  not  tiie  line  doing  the  switching  would 
be  entitled  to  $3.00  switching  service  per  car. 

Mr.  Lyman:    I  move  that  the  matter  be  passed  until 
Corbett  is  present  at  a  meeting. 

Mr.  Isitt :    I  second  the  motion. 

Carried. 

Damage  to  L.  S.  ft  M.  S.  40366. 

1^ 


Secretary:  Under  date  of  May  23d,  Mr.  Rider,  of  t 
K.  C.  Belt,  wrote  me  asking  that  I  bring  before  the  Associati^^^ 
the  question  of  liability  for  damage  to  L,  S.  ft  M.  S.  car  403ff ^^' 
delivered  them  by  the  Mo.  Pacific. 

Mr.  Games:     I  move  that  the  matter  be  held  until  MJ'- 
Rider  is  present  at  a  meeting. 

Mr :  Lyman :    I  second  the  motion. 

Carried. 
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Intercliange  Inspection. 

Schedule  of  Uniform  Prices  for  Transferring  Cars. 

Secretary:     Here  is  a  letter  under  date  of  May  3d,  from 
J.  Donovan,  Chairman  of  a  Committee  appointed  to  draw 
a  schedule  of  uniform  prices  for  transferring  bad  order 
s: 

Referring  to  the  matter  of  establishing  a  uniform 
price  for  transferring  freight  in  bad  order  cars  at 
Kansas  City. 

Messrs.  Cummings,  Hutchison  and  myself  have 
gone  into  this  matter  very  thoroughly  and  I  attach 
herewith  all  papers  bearing  on  this  subject.  You  will 
notice  that  it  is  agreeable  to  the  Committee  that  we 
adopt  a  schedule  in  line  with  the  one  recommended 
by  the  Committee  of  the  Central  Association,  which 
held  a  meeting  at  the  Midland  Hotel,  Kansas  City, 
April  25th.  These  figures  are  shown  in  red  pencil  on 
list  second  attached,  and  you  will  note  that  there  is 
no  material  diflperence  between  their  figures  and  the 
ones  we  had  under  consideration. 

Therefore  I  would  thank  you  to  report  at  the  next 
meeting  of  the  Association  that  we  are  in  favor  of  ac- 
cepting the  schedule  adopted  by  the  Committee  of  the 
Central  Association  of  Railroad  Officers. 

President:    You  have  heard  the  report  of  the  Committee, 
tat  will  you  do  with  it? 

Mr.  Rawlins:     I  move  that  the  report  of  the  Committee 
received,  and  the  Committee  discharged. 

Mr.  Isitt:    I  second  the  motion. 

Carried. 


\ 
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Mr.  Sharp:    I  move  that  the  report  be  adopted  and       '^^ 
the  matter  be  submitted  to  letter  ballot. 

Mr.  Games:    I  second  the  motion. 

Carried. 

Secretary:     In  this  connection  I  have  a  letter  frond- 
Fetter,  under  date  of  June  5th,  as  follows: 

I  hand  you  herewith  report  of  Committee  on  Uni- 
formity of  Rules  governing  Interchange  Inspectiora^ 
of  Cars  at  Large  Terminals. 

At  the  meeting  of  the  Central  Association  of  Rail- 
road Officers,  held  at  St.  Louis,  May  28th  and  29th-^ 
the  enclosed  report  was  adopted  as  the  uniform  prac- 
tice of  the  Central  Association,  with  the  recommenda- 
tion that  all  Divisions  adopt  same  locally. 

Will  you  kindly  present  the  matter  to  your  Divis- 
ion at  their  first  regular  meeting  and  advise  me  th© 
action  taken. 

Mr.  Doyle:    I  move  that  we  hold  the  question  over  mn- 
the  next  meeting. 

Mr.  Rawlins:     I  second  the  motion. 

Carried. 


Report  of  Standing  Committee — ^May  8th. 

Secretary:     The  report  of  the  Standing  Committee  iix^  *="^" 
ing,  May  8th  is  as  follows: 


Mr. 


ta 
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Minutes  of  Meeting  of  Standing  Committee  on  Interchange 
Car  Inspection,  Held  at  614  Oumbel  Building,  Tues- 
day, May  8,  1906. 


Present : 

J.  S.  Adsit 

H.  N.  Calderwood 

C.  L.  Peebles 

H.  A.  Bantelon. . . 
L.  Barnard 


F.  W.  Trapnell. 


.  Superintendent. 

.G.  F.  CD 

.F.  CD 

.G.  F 

.F.  0.  D 


.C.  M.  &St.  P.  Ry. 
..A.  T.  &S.  F.  Ry. 

....Un.  Pac.  R.  R. 
U.  P.  R.  R. 

.St.  L.  &  S.  F.  Ry. 


Chief  Interchange  Inspector. 


In  the  absence  of  Mr.  J.  P.  Cummings,  Mr.  J.  S.  Adsit 
was  chosen  temporary  chairman. 

Minutes  of  ]ast  meeting  read  and  approved 


Appeal  of  G.  R.  I  &  P.  in  the  Case  of  C.  C.  C.  &  St.  L. 
Car  15079. 

Appeal  of  C.  R.  I.  &  P.  in  the  case  of  C.  C.  C.  &  St.  L.  car 
15079  delivered  to  the  Santa  Fe  by  the  Rock  Island  on  Jan- 
uary  4th,  was  heard  and  decision  of  Chief  Interchange  In- 
spector Trapnell,  holding  the  Rock  Island  responsible  for 
damage  to  the  car,  was  sustained. 


Defects  Missed  by  Inspectors. 

Chief  Inspector  Trapnell's  monthly  letter  was  read  and 
the  matter  of  the  Chief  Inspector,  issuing  cards  for  missed 
defects,  was  acted  upon  in  accordance  with  recommendation 
of  the  Southwestern  Car  Foremen's  Associations. 

The  Chief  Inspector  was  authorized  to  issue  defect  cars 
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after  personal  inspection  of  defects  missed  by  inspectors  10^*^^ 
he  considers  the  delivering  line  responaible. 


Monthly  Report  of  Business  Handled. 


Apr.    Apr.    Increase   Mar.    Inox  ^s"*"* 
1906    1905    Decrease    1906  Decr«^^^ 


Cars    received 64445  72612  Dec.  8067  68182  Dec?. 

Defect   cards   Issued 1241    1296  Dec.      55    1182  Inc. 

Defect  cards  cancelled 42        40  Inc.         2        18  Inc« 

Transfer  orders   issued 165      206  Dec.      61      128  Inc. 

Pieces  of  correspondence  handled....     840      686  Inc.     204      785  Inc. 


101 
24 
17 

lOS 


Damage  to  Oars  by  Beo^iving  Line. 

Letter  was  read  from  the  Secretary  of  the  Southwea*^^^ 
Car  Foremen's  Association  giving  action  of  that  Associate*- ^'^ 
on  the  matter  referred  to  it  several  months  ago,  with  r^^^^' 
ence  to  the  advisability  of  adopting  the  latter  clause  of  ^^' 
Louis  Rule  X,  also  the  list  of  items  classed  by  St.  Loui^  ^ 
non-cardable  defects. 

This  Committee  recommends  to  the  Central  Association  '^^ 
adoption  of  these  two  propositions  and  suggests  the  folL^^^^ 
ing  amendments  to  our  Rules. 

That  Section  1  of  Rule  IV  be  amended  to  read  as  folio 
Loaded  cars  oflfered  in  interchange,  except  with 
defective  safety  appliances,  must  not  be  rejected  be- 
cause of  the  physical  condition  of  the  car,  defective 
loading,  non-clearance  or  weak  structures  on  the  re- 
ceiving line;  instead,  the  receiving  line  shall  receive 
the  car,  make  repairs  if  required,  or  transfer  lading, 
if  necessary. 

Should  a  car  be  delivered  with  car  owner's  or  old 
defects,  and  line  receiving  damage  it  further,  caus- 
ing a  combination  denoting  unfair  usage,  the  receiv* 
ing  line  will  be  responsible  only  for  the  damage 
done  by  it. 
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-^d  a  new  Section  4  to  Rule  IV  to  read  as  follows: 

Foreign  carsLwill  be  received  with  any  of  the  fol- 
lowing material  missing  chargeable  to  car  owner, 
without  card : 

Siding  missing,  account  wear  and  tear. 

Door  shoes  or  rollers,  when  door  is  in  car. 

Door  caps,  when  not  bolted  on. 

Box  lids. 

Door  hasps,  staples  or  locks. 

Top  or  bottom  side  bearings. 

Three  or  less  stake  pockets,  or  stirrups  on  flat  or 
coal  cars. 

Nuts  or  washers  of  any  kind. 

Two  or  less  coils  of  truck  springs. 

Any  size  bolts  or  rivets. 

Door  slide  castings. 

Roofing  boards,  account  wear. 

Column  guides. 

Wood  truss  blocks. 

(Brake  shoes.) 
Wooden  or  iron  transom  truss  rod  blocks  or  seats. 

There  beinir  no  further  business,  the  meeting  adjourned. 
R.  H.  GARRIGT^ES,  J.  S.  ADSIT, 

Secretary.  Chairman  pro  tem. 

President:  You  liavo  heard  the  reading  of  the  report  of 
Standing  Committee  meeting  which  was  held  May  8th.  What 
shall  we  do  with  it? 

Mr.  Sharp :  I  move  that  the  repoii  be  received,  and  ap- 
proved with  the  exception  of  the  proposed  changes  in  the 
rules,  action  upon  which  to  be  deferred  until  the  general 
revision  of  the  rules. 

Mr.  Doyle:     T  second  tlie  motion. 

Carried 
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Report  of  Standing  Committee — June  5th. 

Secretary:     The  report  of  the  meeting  of  the   Sta^x:"-^^? 
Committee  on  Interchange  Inspection,  June  5th,  is  as  folX^^- 


Minutes  of  Meeting  of  Standing  Committee  on  IntercbJ^^^ 
Inspection,  Held  at  614  Oumbel  Building,  Tues- 
day, June  5,  1906. 


Snpt.  Terminals C.  B.  &  (^^ 

G.  F.  C.  D A.  T.  &  S.  F*-^ 

a.  F.  C.  D Un.  Pae-- 

G.  F.  C.  D St.  L.  &S.  F"- 


Ry. 
Ry. 

Ry. 

Ry. 


Present : 
J.  P.  Cummings. . . 
H.  N.  Calderwood. 

C.  L.  Peebles 

L.  Barnard 

Also,  W.  W.  Lowell  and  Geo.  S.  Wilbur,  C.  B.  &  Q.,  Mec-"»^^°' 
ical  Department,  and  F.  W.  Trapnell,  Chief  Interchange  ^' 
spector. 

Minutes  of  last  meeting  read  and  approved. 
Chief  Interchange  Inspector  Trapneirs  monthly  letter    '^ 
read  and  acted  upon  as  follows: 


Uniform  Bad  Order  Cards. 

Recommended  to  the  Association  that  this  Association  h^^^ 
printed  red  and  yellow  bad  order  cards  for  use  in  this  Ter- 
mi'ial  and  that  the  expense  be  prorated  equally  between  the 

lines. 
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Beprinting  of  Interchange  Inspection  Bulee. 

Recommended  that  the  Rules  as  now  in  effect  be  reprinted. 

Monthly  Report  of  Business  Handled. 

May  May  Increase  Apr.    Increase 

1906  1905  Decrease  1906  Decrease 

^ZJars    received 64969  64154  Inc.    833  64445   Inc.    542 

XZtofect  cards  issued 1142  894  Inc.    248  1241   Dec.     99 

:iDefect    cards    cancelled 41  42  Dec.        1  42   Dec.       1 

^Transfer  orders  issued 175  283  Dec.   108  155   Inc.      20 

:X^1eces  of  correspondence  handled 836  606  Inc.    230  840   Dec.        4 

There  being  no  further  business,  the  meeting  adjourned. 

B.  H.  GAURIGUES,  J.  P.  CUMMINGS, 

Secretary.  Chairman. 

President:  You  have  heard  the  reading  of  the  report  of 
the  Standing  Committee  meeting  which  was  held  June  5th, 
what  shall  we  do  with  it? 

Mr.  Doyle :  I  move  that  the  report  be  received  and  adopt- 
ed with  the  exception  of  the  question  of  Bad  Order  Cards. 

Mr.  Lyman :    I  second  the  motion. 

President :  It  was  the  opinion  of  the  Committee  that  much 
better  results  would  be  accomplished  in  Kansas  City  if  there 
was  a  uniform  card,  red  and  yellow,  printed  for  use  in  the 
Kansas  City  Terminal. 

Motion  put  to  vote  and  carried. 

Mr.  Sharp :  I  would  like  to  call  your  attention  to  the  fact 
that  there  were  only  175  transfer  cards  issued  in  the  City  of 
Kansas  City  in  a  month.  The  roads  in  Kansas  City  have  been 
increasing  their  switching  power,  and  have  had  a  number  of 
strikes,  but  in  spite  of  them  both,  there  were  only  175  transfer 
cards  issued  in  Kansas  City  in  a  month. 
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Fumisblng  Transfer  Cards. 


StH'retary:     I  have  a  letter  from  Mr,  Sharp  uf  the  Ssat 
Pe,  undtT  date  of  May  4th,  as  follows  r 

The  attached  correspondence  is  self  explanatory, 
r  do  not  believe  it  is  the  intention  of  the  rules  that 
any  road  shall  be  out  mone}^  by  reason  of  aeceptini^ 
a  bad  order  ear.  Here  is  a  ca^e  where  the  Santa 
Fe  is  out  some  money,  and  I  have  no  doubt  there  are 
a  good  many  other  cases.  While  the  expre*»sion  that, 
'*One  hand  \rill  wash  the  other/'  is  ver>^  convenient 
and  deserving  of  ^reat  regpeet  on  account  of  it  beinipr 
so  old,  still  the  application  is  not  correct  in  very  many 
casefi.  On  the  contra ry»  there  is  very  little  inter- 
chansfe  of  business  of  any  kind  between  railroads 
%vhere  one  hand  exactly  washes  the  othen  Ton  migrht 
as  well  say  that  one  road  would  not  charge  the  other 
anything  for  transferring  any  kind  of  cars,  as  one  ' 
hand  i^vould  wash  the  other,  and  the  appHcation  would 
he  about  as  true  in  that  ca^e  as  in  nsost  any  other  ease 
that  can  be  raentioned. 

1  am  of  the  opinion  that  if  the  various  lines  cannot 
be  reimbursed  for  the  expense  to  which  they  are  put 
by  reason  of  receiving  bad  order  cars,  that  they 
should  be  refused. 

[  would  like  to  hear  what  the  other  members  of 
the  Association  think  about  it. 

Mr,  1'rapnell:  'The  Santa  Fe  accepted  the  car,  made  t 
repairs,  nnd  in  doing  so  it  was  necessary  to  take  out  part 
the  Uuul  which  was  replaced  and  the  car  allowed  to  go  f( 
u^rd*  T  was  of  the  opinion  that  the  M.  C.  B.  Rules  won 
furninh  t)ie  necessary  protection  and  declined  to  furnish  trai 
fer  order. 

Kiih^  106  provides  among  other  things,  that  when  nec( 
^rv  to  remove  the  load  to  replace  one  or  two  draft  timbe 
,^  draft  bolts,  the  labor  allowed  should  be  two  hours  or  * 
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3^1r.  Sharp:  Under  M.  C.  B.  Rules  it  should  cost  40  cents, 
^^^<^  it  cost  the  Santa  Fe  $1.20.  The  point  I  mean  to  make  is 
^^"^^^  we  adopt  rules  to  facilitate  the  handling  of  business. 
-^^■^3^  road  has  the  right  to  set  back  a  car  that  is  unsafe  to 
^"^""•^^■^^ -.  and  the  receiving  road  should  not  be  out  any  money 
"^^"^^  ^e?xi  accommodating  the  other  line  and  their  traflSc. 

IlV.lr.  Doyle:  I  move  that  the  action  of  the  Chief  Inter- 
^^^^^Miige  Inspector  be  sustained  by  the  Association  in  refusing 
'^o      f  tarnish  transfer  order  in  this  case. 

IVIr.  Rawlins:    I  second  the  motion. 

<Il5arried. 


Election  of  Standing  Committee  on  Interchange. 

^^^cretary:    The  next  is  the  election  of  a  Standing  Commit- 

^^^      c^n  Interchange  Inspection.     The  present  members  are  the 

^^  -        T.  &  S.  F.,  C.  B.  &  Q.,  C.  M.  &  St.  P.,  St.  L.  &  S.  F., 

f-^^^^i     T^n.  Pacific,  the  C.  B.  &  Q.  and  C.  M.  &  St.  P.  are  Operat- 

^^      Officials  and  the  other  three  from  the  Mechanical  Depart- 

^Ir.   Rawlins:     I   move    that   the   present   incumbents   be 
^"^ elected  for  the  coming  year. 

^Ir.  Lyman :    I  second  the  motion. 
Carried. 

Mr.  Rawlins:    I  move  that  the  meeting  adjourn. 
Mr.  Isitt:    I  second  the  motion. 
Carried. 

The  date  of  the  next  regular  meeting,  July  9,   1906. 
■fi.  H.  GARRIGUES,  J.  P.  CU.AnilNGS, 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


Proceedings  of  Regaler  Monthly  Meeting  of  the  Central  Astocletlon  of  Rail- 
road Offfloera •  Louisville  Division,  held  at  the  Office  of  the  Secretary, 
701  Columbia  Building.  Louisville,  Ky.,  June  nth,  1906. 


The  roll  call  showed  the  following  representation : 

B.  &  0.  S-W Not  represented. 

C.  &  O.  Ry Not  represented. 

C.  C.  C.  &  St.  L Not  represented. 

C.  I.  &  L Not  represented 

I.  G.  R.  B Not  represented. 

K.  &  I.  B.  &  R.  B.  Co. . .  .T.  H.  Hayden T.  M. 

L.  H.  &  St.  L R.  Cayce Car  Accountant. 

L.  &  N.  B.  B C.  J.  Klein Supt.  Ter. 

E.  S.  Hedgecock Chief  Qerk. 

P.  C.  C.  &  St.  L.  By B.  W.  Taylor Superintendent. 

N.  B.  Boil vin Agent. 

Southern  Bailway B.  C.  Milner   Supt. 
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Reading  of  Minutes. 

The  minutes  of  the  last  meeting  were  approved  as  printed. 

Unfinished  Business. 

None. 

The  Secretary  read  the  following  communications  from 
General  Secretary'  Fetter,  dated  June  5,  1906: 

Notice  of  change  in  Constitution  and  By-Laws  was 
given  at  the  meeting  of  the  Central  Association  of 
Railroad  Officers,  held  at  St.  Louis,  on  May  28,  29, 
changing  them  to  read  that  the  salary  of  the  General 
Secretary  shall  be  fifty  dollars  per  month  in  place  of 
twenty-five  dollars  as  heretofore. 

Please  place  this  matter  before  your  Division,  that 
all  may  be  advised  as  to  the  anticipated  change. 

Chairman:  It  seems  that  the  Constitution  and  By-Laws 
were  amended  and  changed  at  this  meeting,  and  the  salary  of 
the  General  Secretary  increased.  I  don't  know  whether  the 
Constitution  and  By-Laws  of  the  General  Organization  cor- 
responds with  the  Constitution  and  By-Laws  of  the  several 
Divisions  or  not;  neither  do  I  know  whether  the  Central  As- 
sociation has  any  right  to  obligate  the  Divisions  by  a  change 
in  the  By-Laws  and  Constitution  of  the  Central  Association: 
neither  do  I  know  whether  the  Central  Association  has  a  right 
to  increase  the  expenses  of  the  several  Divisions  ^vithout  the 
consent  of  the  several  Divisions.  These  questions  being  in  my 
mind,  I  think  it  would  be  wise  to  refer  this  communication 
to  the  Executive  Committee  of  the  Louisville  Division  for  them 
to  investigate  and  determine  for  us  and  report  to  the  Associa- 
tion with  recommendation  as  to  action  properly  to  be  taken. 
If  there  is  no  objection  to  that  method  of  procedure,  the  com- 
munication will  be  so  treated. 

There  being  no  objcM'tion.  it  was  so  ordered. 
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To  All  Secretaries : 

At  the  meeting  of  the  Central  Association  of  Rail- 
road Officers,  held  at  St.  Louis,  May  28,  29,  the  follow- 
ing  notice  was  given,  looking  to  change  in  Constitu- 
tion and  By-Laws  at  the  next  annual  meeting: 

Moved,    That   our   Constitution   and  By- 
laws be  amended  to  read,  *'The  Executive 
Committee  shall  be  composed  of  five  mem- 
bers, instead  of  eleven  as  at  present,  and  that 
they  be  elected  annually. 
Please  present  this  to  your  Division  at  its  next 
regular  meeting  so  that  they  may  be  advised  of  the 
anticipated  change. 

It  was  the  sense  of  the  meeting  that  this  communi- 
cation should  be  referred  to  the  Executive  Committee 
with  the  same  directions  as  regards  '*  Increase  of  Sal- 
ary of  General  Secretary. ' ' 

To  All  Secretaries : 

At  the  meeting  of  the  Central  Association  of  Rail- 
road Officers,  held  in  St.  Louis,  May  28,  29,  the  fol- 
lowing resolution  was  offered  and  adopted: 

Moved,  That  the  Secretaries  of  the  various 
Divisions  send  to  the  General  Secretary  the 
standing  resolutions  in  force  at  the  various 
points  throughout  the  territory  of  the  Cen- 
tral Association  of  Railroad  Officers,  and  that 
the  General  Secretary  have  them  printed  in 
a  pamphlet  and  distributed  to  the  various 
members  of  the  Association  in  such  manner 
as  may  be  desired,  in  hopes  that  it  may  bring 
about   greater  uniformity  in   the  rules   and 
practice. 
Will  you  kindly  furnish  me  with  the  above  infor- 
mation at  the  earliest  possible  date,  and  oblige^? 
The  Seeretary  was  directed  to  furnish   (Jcneral   Secretary 
Fetter  with  the  desired  information. 
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To  All  Secretaries : 

At  the  meeting  of  the  Central  Association  of  Rail- 
road Officers,  held  at  8t.  Louis,  May  28,  29,  the  Gten- 
eral  Secretaiy  was  instructed  to  get  a  list  of  the  mem- 
bers of  each  Division,  and  hereafter  mail  proceedings 
direct,  to  avoid  duplication  in  mailing.  Will  you 
kindly  furnish  me  at  your  earliest  convenience  with 
the  names  of  the  members  of  your  Division  in  good 
standing  to  whom  proceedings  are  to  be  sent  monthly! 
Also  advise  me  how  many  extra  copies  of  the  pro- 
ceedings I  shall  send  you  for  file  in  your  office. 
The  Secretary  was  directed  to  furnish  General  Secretary 
Fetter  with  the  desired  information. 

To  All  Secretaries : 

I  hand  you  herewith  report  of  Committee  on  Uni- 
formity of  Rules  governing  Interchange  Inspection 
of  Cars  at  Large  Terminals.  At  the  meeting  of  the 
Central  Association  of  Railroad'  Officers,  h/eld  at  St. 
Louis,  May  28,  29,  the  enclosed  report  was  adopted 
as  the  uniform  practice  of  the  Central  Association 
with  the  recommendation  that  all  Divisions  adopt 
same  locally.  Will  you  kindly  present  the  matter  to 
your  Division  at  their  first  regular  meeting  and  ad- 
vise me  the  action  taken? 

(A  copy  of  the  report  has  been  distributed  to  members.) 

Chairman :  We  have  a  special  committee  that  has  charge 
of  this  subject,  and  unless  there  is  objection  the  Chair 
will  refer  this  communication  to  that  Committee. 

There  being  no  objections,  it  was  so  ordered. 

Transfer  of  Cars  at  Junction  Points. 

Chairman :    There  is  a  report  due  from  Committee  No.  1. 

Mr.  ]\Iilner:  We  have  not  formulated  a  report  on  this 
subject.     We  reported  on  this  two  years  ago,  and  the  report 
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was  adopted,  and  we  have  been  working  under  that  agree- 
ment. The  matter  has  been  brought  up  recently  by  parties 
who  wanted  us  to  adopt  the  same  rules  as  at  other  points. 
So  far,  I  have  been  unable  to  get  any  change,  especially  as  the 
matter  is  in  the  hands  of  the  American  Ry.  Assn.  We  would 
be  very  glad  indeed  to  have  the  Committee  discharged  until 
the  American  Ry.  Assn.  has  acted.  This  subject  is  up  in  vari- 
ous forms.  The  subject  ''Interchange  of  Cars,*'  covers  a  part 
of  the  ground,  and  I  don't  see  that  any  report  or  any  action 
on  the  part  of  the  Transportation  Committee  would  have  any 
eflfect  until  we  have  had  some  action  by  the  American  Ry. 
Assn.  on  the  subject,  and  I  would  be  glad  if  you  would  dis- 
miss the  Committee. 

Chairman :  You  have  heard  the  report  of  your  Committee, 
and  unless  there  is  some  objection,  the  Chair  will  discharge  the 
Committee  from  further  consideration  of  this  subject. 

There  being  no  objection,  it  was  so  ordered. 


Storage  Rules. 

There  being  no  report  on  this  subject,  the  Committee  was 
granted  further  time. 


Accepting  Board  of  Trade  Weights  on  Hay  and  Orain. 

There  being  no  report  from  the  Executive  (^ommittee,  the 
Committee  was  granted  further  time. 


Testing  Track  Scales. 

There  being  no  report  from  the  Executivi'  Committee,  th' 
were  ofranted  further  time. 
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Proposed  Rules  Ooveming  Interchange  of  Cars. 

There  being  no  report  ou  this  subject,  the  Committee  was 
granted  further  time. 

The  President  suggested  that  the  meetings  for  July,  Aug- 
ust and  September,  be  discontinued,  if  there  be  no  objections, 
and  if  anything  of  importance  comes  up  a  meeting  could  be 
called  in  accordance  with  the  By-laws. 

The  Secretary  was  instructed  to  attend  the  Montreal  Con- 
vention. 

Meeting  adjourned  at  3 :30  p.  m. 
B.  W.  TAYLOR,  J.  C.  LOOMIS, 

President.  Secretary. 


DETROIT  DIVISION. 


MIoutos  of  Meeting,    June  a,  1006. 


Present : 

Wabash  Ry G.  M.  Burns Supt. 

J.  J.  Lee Agent. 

M.  C.  R.  R D.  S.  Sutherland Div.  Supt. 

B.  R.  Donovan. .  .Ass't  Trainmaster. 
J.  E.  Maire Agent,  Jet.  Yards. 

C.  Major,  Chief  Clerk  M.  R.,  Mr.  A. 
J.  Giauque,  Agent,  Detroit. 

P.  M.  R.  R J.  S.  Pyeatt Supt. 

Simon  Lally   Agent. 

L.  S.  &  M.  S.  R.  R T.  W.   Niles   Supt. 

J.  W.  MeKinney Agent. 

E.   X.   Hodges,   Chief  Qerk,  J.   W. 
MfKiniiey,   Agent. 

D.  T.  &  1.  Ry F.  J.   Hill Agent. 

G.  T.  R.  R J.   C.   :\IcFadzean Agent. 

U.  T.  A G.  E.  Williams Manager. 

D.  &  T.  S.  L Not   Represented 
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J  .  R.  I.  B Paul  P.  Rainer Chief  Inspector. 

L.  K.  Tappan District  Inspector. 

On  motion  duly  supported,  Mr.  Geo.  M.  Bums  was  chosen 
Chairman. 

Meeting  called  to  order  by  Chairman  Mr.  Geo.  M.  Bums. 

Mr.  Bums  stated  that  the  object  of  the  meeting  was  to 
arrange  with  Mr.  Paul  P.  Rainer  for  the  collection  of  a  charge 
of  twenty-five  (25)  cents  per  car  for  weighing  on  private 
scales,  and  two  dollars  ($2.00)  per  car  for  weighing  on  rail- 
road scales. 

The  Chairman  called  upon  Mr.  Paul  P.  Rainer  in  reference 
to  this  matter. 

Mr.  Paul  P.  Rainer  submitted  three  forms  of  blanks  to  be 
rrsed  for  the  weighing  of  cars  and  the  collection  of  the  charges. 
It  appeared  that  Mr.  Rainer 's  conception  of  the  matter  was 
^^^rrong,  as  he  supposed  that  the  weight  slip  was  to  be  fumished 
:tor  the  weighing  of  each  car.  It  was  explained  to  him  that  the 
<5ars  were  weighed  by  the  private  concerns,  the  railroad  having 
Xio  knowledge  of  the  weights. 

It  was  moved  and  supported  that  a  committee  be  appointed 
discuss  the  form  of  blank  to  be  used  and  to  report  at  this 

leeting.    The  Chairman  to  appoint  the  Comittee.    The  Chair- 

lan  appointed  the  following  Committee: 

Paul  P.  Rainer,  Chief  Inspector,  J.  R.  I.  B. 
L.  K.  Tappan,  Dist.  Inspector,  J.  R.  I.  B. 
D.  S.  Sutherland,  Div.  Supt,  M.  C.  R.  R. 
J.  W.  McKinney,  Agent,  L.  S.  &  M.  S.  R.  R. 
J.  J.  Lee,  Agent,  Wabash  Ry. 

The  Committee  reported  as  follows : 

That  the  arrangement  for  a  charge  of  twenty-five 

cents   (25)   per  car  for  weighing  loaded  and  empty 

cars  on  private  scales,  and  two  dollars  ($2.00)  per  car 

on  Company  Scales  be  put  into  effect  June  15,  190(). 

Consecutively  numbered  blanks  to  he  prepared  by 
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the  Weighing  and  Inspection  Bureau,  and  placed  in 
the  hands  of  Foremen  of  Switching  Crews.  Stub, 
original  and  duplicate  to  be  uniform  and  filled  out 
simultaneously  with  carbon  sheets.  When  signed  by 
the  Industry,  and  certified  by  the  Foreman,  the  orig- 
inal copy  to  be  sent  to  the  Weighing  and  Inspection 
Bureau  for  collection,  and  the  duplicate  retained  by 
the  Railroad  Company. 

It  was  moved  and  supported  that  the  report  of  the  Coic^cmi- 
mittee  be  received  and  adopted. 
Adjourned. 

G.  M.  Bums, 
Chairman. 
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DENVER  DIVISION. 


Procecdinyg  of  the  Regular  Monthly  Meeting,  held  la  Room  19,  Union 
Depot.  Denver,  Cotoredo,  a  p.  m.,  Friday,  June  8th,  1906. 


Meeting  was  called  to  order  at  2  p.  m.,  with  Vice  President 
E.  Stenger  presiding,  owing  to  absence  of  President. 

Following  was  the  representation: 

A.  T.  &  S.  F.  Ry. Not  represented. 

C.  B.  &  Q.  Ry C.  L.  Eaton Superintendent. 

Colorado  &  Son.  Ry J.  :Mnnday Supt.  Car  Service. 

C.  R.  I.  &  P.  Ry Not  represented. 

Colorado  &  Wyoming  Ry.  Not  represented. 
Colorado,  Midland  Ry.. .  E.  E.  Hill  (Proxy). 

D.  &  R.  G.  R  R Not  represented. 

Missouri  Pacific  Ry Not  represented. 

Union  Pacific  R.  R E.  Stenger  Superintendent. 

D.  N-W.  &  P.  Ry E.  E.  Hill  (Proxy). 

Reading  of  the  Minutes. 
Chairman:     The  minutes  of  the  last  meeting  having  been 
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published  and  distributed,  if  there  are  no  objections,  they  will 
stand  as  published. 

No  objections.    So  ordered. 


Reading  of  Correspondence. 

Chairman :  Have  we  anything  under  this  subject,  Mr.  Sec- 
retary? 

Secretary:  We  have  a  letter  of  resignation  from  Mr.  C. 
E.  Carson,  President  of  our  Division  of  the  Association.  I 
will  read  it: 

Denver,  Colorado,  June  5,  1906. 
Mr.  E.  E.  Hill,  Sec'y  &  Treas., 

Central  Association  of  Railroad  Officers, 
Denver. 
Dear  Sir:    Having  severed  my  connection  with  the  Colora- 
do &  Southern  Railway,  it  will  be  necessary  for  me  to  tender 
the  association  my  resignation  as  President. 

I  will  take  this  occasion  to  thank  the  members  of  the  Den- 
ver Division  for  the  honors  they  have  conferred  upon  me  and 
the  very  kindly  treatment  I  have  received  at  their  hands.  It 
is  my  hope  that  the  association  may  continue  to  prosper,  and 
that  it  may  accomplish  all  the  good  for  which  it  was  organ- 
ized. With  many  pleasant  recollections  of  the  meetings  it 
has  been  my  pleasure  to  have  with  the  members  of  the  associa- 
tion, I  remain, 

Sincerely  yours, 

(Signed)  C.  E.  Carson. 

Chairman :  Gentlemen,  you  have  heard  the  communication. 
What  is  your  pleasure  in  the  matter? 

]\rr.  Eaton:  I  move  the  communication  be  received  and 
placed  on  file,  and  that  the  resiirnation  of  Mr.  Carson  be  ac- 
cepted, however,  I  would  move  that  a  vote  of  thanks  be  extend- 
ed to  Mr.  Carson  for  the  interest  he  has  taken  in  our  associa- 
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tion,  and  that  the  Association  regrets  very  much  his  resig- 
nation. 

Mr.  Munday :    I  second  that  motion. 

Chairman:  Gentlemen,  the  move  made  by  Mr.  Eaton  has 
been  seconded.  All  in  favor  of  this  motion  please  signify  by 
saying  aye,  contrary,  no. 

Unanimously  carried. 

Mr.  Eaton:  Gentlemen,  on  account  of  Mr.  Carson's  resig- 
nation I  think  it  is  now  in  order  to  elect  a  President,  and  I 
therefore  move  the  nomination  of  Mr.  E.  Stenger  as  President. 

Mr.  Munday:  I  move  the  nomination  be  closed,  the  rules 
be  suspended  and  Mr.  Stenger  declared  elected  as  President 
for  th€  unexpired  term. 

Seconded  and  carried  unanimously. 

Chairman :  Have  we  anything  else  to  act  upon  today,  Mr. 
Secretary  ? 

Secretary :  Owing  to  Mr.  Stenger  being  elected  President, 
it  leaves  the  Vice  Presidency  vacant,  therefore  a  Vice  Presi- 
dent should  be  voted  on  at  this  meeting. 

Chairman:  Gentlemen,  nomination  for  Vice  President  will 
be  in  order. 

Mr.  Munday:  I  move  that  Mr.  Eaton  be  nominated  as 
Vice  President. 

Mr.  Vallery:    I  second  the  motion. 

Chairman :  It  has  been  moved  and  seconded  that  Mr.  Eaton 
be  elected  Vice  President.  All  in  favor  of  this  motion  please 
signify  by  saying  aye,  contrary,  no. 

Unanimously  carried. 

Chairman:  Owiiiir  to  the  la<*k  of  a  full  representation  to- 
day. I  would  sujrjr^st  that  this  nieetin«r  he  nd.journed  at  this 
time,  until  one  week  from  todav,  P'ridav.  .lum*  15.  11)06,  in  this 
room.  There  are  many  matters  of  importance  which  should 
have   immediate   attention,   and    which    should    not    hr    acted 
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upon  without  a  full  representation.  I  would  suggest  that  the 
Secretary  be  instructed  to  put  out  an  urgent  call  to  all  mem- 
bers of  this  Division  of  the  Association,  and  mention  the  top- 
ics for  discussion  at  this  postponed  meeting.  I  feel  that  it 
devolves  upon  me  to  get  some  results  from  our  monthly  meet- 
ings, and  I  think  with  the  aid  of  Mr.  Eaton,  Vice  President, 
and  with  the  aid  of  all  the  members  of  the  Association,  we  can 
have  interesting  and  effective  meetings. 

Mr.  Eaton :    I  make  the  remarks  of  Mr.  Stenger  in  the  form 
of  a  motion. 

Mr.    Munday:    I  second  the  motion. 

Chairman:     You  have  heard  the  motion,  gentlemen.     All 
in  favor  signify  by  saying  aye,  contrary,  no. 

Unanimously  carried. 

E.  E.  HILL,  E.  STENGER, 

Secretary.  President. 
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DENVER  DIVISION. 


Proceedings  of  the  Postponed  Regular  Monthly  Meeting,  held 
In  Room  ig*  Union  Depot,  Friday  June  15th.  1906. 


Meeting  called   to   order  at   2   p.   m.,  with   President  E. 
Sten^er  in  the  chair. 

Representation  was  as  follows: 

A.  T.  &  S.  F.  Ry C.  H.  Bristol Superintendent. 

C.  B.  &  Q C.  F.  Seymour Trainmaster. 

John  F.  Vallery General  Agent. 

Colorado  &  Sou.  Ry J.  Munday Supt.  Car  Service. 

C.  R.  I.  &  P.  Ey. A.  T.  Abbott Superintendent. 

N.  D.  Ballantine.  .Supt.  Car  Service. 

Not  represented. 

W.  E.  Miller.  .Asst.  Superintendent. 

IT.  F.  Parke Supt.  Car  Service. 

A.  H.  Moll Superintendent. 

E.  Ston<2:er Superintendent. 

W.  C.  McKeown Asst.  Supt. 

Colorado  &  Wyomins:  Ry.  Geo.  Van  Brimer.  .  .Superintendent. 

D.  N.  W.  &  P.  Ry Not  represented. 


Colorado  Midland  Ry.. 
D.  &R.  G.  R.  R 

Missouri  Pacific  Ry . . . 
Union  Pacific  E.  E. . . 
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Visitors  as  follows: 

J.  W.  Bacon,  Chief  Joint  Inspector,  Denver,  Colorado;  L. 
D.  Roberts,  Chief  Joint  Inspector,  Pueblo,  Colorado;  Wm. 
Miller,  Master  Mechanic,  D.  &  R.  G.  R.  R.,  Denver,  Colorado. 


Reading  of  the  Minutes. 

Minutes  of  the  previous  meeting  were  read  by  the  Secre- 
tary, and  approved  as  printed. 


Subjects  for  Discussion. 

Chairman :  The  first  question  for  discussion  is, ' '  The  sealing 
of  empty  covered  cars." 

Mr.  Bristol:  Who  introduced  that  subject?  I  believe  the 
subject  was  introduced  by  yourself,  and  I  believe  there  are 
several  of  us  that  would  like  to  have  you  give  us  your  ideas. 

Chairman:  Well,  gentlemen,  I  did  not  intend  to  do  much 
talking  myself,  but  I  will  give  you  my  views  on  this  subject: 
At  the  present  time,  it  is  all  ^hat  a  conductor  can  do  to  take 
care  of  his  train,  that  is,  take  care  of  the  outside  of  his  train, 
and  get  it  over  the  road.  If  he  has  every  car  on  the  train 
sealed,  he  goes  by  the  record  of  his  waybills  entirely,  he  does 
not  care  for  the  contents  of  the  car.  Now,  it  is  customary  to 
hold  the  conductor  responsible  for  moving  an  empty  for  a 
load,  or,  a  load  for  an  empty.  If  empty  cars  were  sealed  it 
would  result  in  keeping  the  car  doors  closed  in  trains.  Another 
thing,  it  would  make  it  far  easier  for  the  trainmen  to  keep 
the  hoboes  from  riding  the  trains.  At  present,  when  the  farm- 
er unloads  a  car  at  a  local  station,  ho  claims  he  is  not  inter- 
ested in  the  car  any  more,  and  wiU  not  close  the  door:  the  agent 
claims  it  is  not  his  duty  to  close  the  door,  and  the  train- 
men do  not  close  the  doors,  therefore,  the  door  is  left  open. 
For  these   reasons   I   thought    it    might   be   advisable   for   the 
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association  to  take  the  matter  up  and  discuss  it,  and  make 
such  recommendations  as  they  see  fit. 

Mr.  Munday:  That  would  necessitate  billing  every  empty 
car,  would  it  not? 

Mr.  Bristol :  That  would  also  necessitate  some  of  the  roads 
putting  on  car  doors,  would  it  not? 

Chairman:  We  would  be  glad  to  hear  from  some  one  on 
the  question  of  sealing  empty  covered  cars. 

Mr.  Bristol:  Mr.  Chairman,  I  believe  it  would  be  a  good 
idea  to  a  certain  extent.  On  the  Santa  Fe,  we  require  train- 
men to  close  all  doors,  and  on  covered  cars  under  load,  they 
are  to  be  sealed,  except  cars  loaded  with  cattle,  however,  being 
a  joint  man  as  I  am,  there  are  some  rules  that  the  other  roads 
have  which  would  prevent  car  doors  being  sealed,  when  cars 
are  empty.  Therefore  I  am  not  able  to  express  myself  properly 
in  regard  to  the  matter. 

Chairman :    Mr.  ^loll,  would^  like  to  hear  from  you. 

Mr.  Moll:  I  do  not  think  it  would  be  practicable  for  us 
to  seal  doors  on  empty  covered  cars.  We  have  a  great  deal  of 
difficulty  in  getting  doors  on  loaded  covered  cars  sealed.  We 
have  a  rule  requiring  doors  on  empty  cars  to  be  closed,  and  it 
would  mean  a  great  deal  of  extra  work  and  expense  to  seal 
the  doors  on  empty  cars,  and  I  cannot  really  see  mueh  benefit 
in  sealing  doors  of  empty  covered  cars. 

Mr.  Abbott:  The  feature  of  expense  is  one  of  the  fjreatest 
objections  on  my  part.  The  question  of  keeping  the  doors 
closed  is  very  important,  and  we  are  very  strict  with  our  men 
in  that  respect,  and  we  are  getting  more  strict  in  regard  to 
this  matter  every  day.  We  are  having  very  litth^  trouble  so 
far,  as  hauling  a  loaded  ear  for  an  empty  and  an  empty  for 
a  load,  on  the  Rock  Island. 

Mr.  Ballantine :  It  is  a  new  idea  to  me.  I  want  to  ask  a 
question.  What  was  the  object  of  sealing  the  doors  of  empty 
cars?  From  an  operating:  standpoint,  it  would  seem  to  me  to 
be  of  no  special  advantage. 
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Chairman:  The  suggestion  was  raised  principally  from  a 
desire  to  enforce  the  closing  of  car  doors  more  thoroughly 
than  we  have  been  able  to  do  in  the  past.  We  find  more  or 
less  difficulty  to  get  agents  to  close  doors  when  they  are  made 
empty.  Who  closes  the  doors  at  a  local  station?  Every  one 
seems  to  think  it  is  the  other's  duty  to  close  the  door.  The 
question  to  decide  is  whether  it  is  practicable  or  not.  You 
know  a  train  pulls  much  heavier  when  the  doors  are  open,  and 
the  doors  often  drop  oflP.  I  will  say  this  much,  the  Union 
Pacific  has  enforced  this  rule  so  far  as  the  refrigerators  are 
concerned. 

Mr.  Ballantine:  If  you  could  not  get  the  rule  for  closing 
ear  doors  enforced,  I  do  not  see  how  you  could  enforce  the 
rule  of  sealing  them.  I  think  the  rule  of  closing  car  doors 
should  be  enforced,  but  I  do  not  think  we  should  go  to  the  ex- 
pense of  sealing  them. 

Mr.  Miller:  I  do  not  think  the  D.  &  R.  G.  would  think 
favorable  of  it.  We  haven't  been  able  to  get  the  loads  sealed 
yet. 

Mr.  Munday :  We  have  been  in  the  same  fix  as  the  D.  &  R. 
G.  R.  R. 

Chairman :  Could  you  express  the  opinion  of  the  Burling- 
ton on  this? 

Mr.  Vallery:  From  what  experience  I  have  had  on  the 
C.  B.  &  Q.,  I  believe  our  opinion  of  the  matter  agrees  with 
the  D.  &  R.  G.,  we  would  feel  well  satisfied  if  we  could  have 
all  our  loads  sealed.  Again,  it  would  cause  considerable  over- 
time and  additional  expense,  and  I  am  afraid  it  would  not  go 
on  the  Burlington. 

Chairman :  Any  one  else  wish  to  make  remarks  on  this  sub- 
ject ? 

Xo  reply. 

Cliainiian:  Then  I  suppose  it  would  be  fair  to  say  that  it 
is  tho  sense  of  this  meetins:  that  the  question  of  sealing  doors 
of  empty  covered  ears  be  not  recommended. 
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No  objections  raised  to  the  statement  made  by  the  Chair- 
man. 

Chairman:  The  next  subject  we  have  on  the  list  for  dis- 
cussion is  the  extra  switching  charge  on  explosives.  The  Sec- 
retary will  read  the  resolution  as  it  was  originally  introduced. 

Secretary  read  the  following: 

Denver  Local  Freight  Agents'  Association. 

Denver,  Colorado,  Sept.  30,  1905. 
Mr.  E.  E.  Hill,  Secretary, 

Central  Association  of  Railroad  Officers, 
Denver. 
Dear  Sir:     Pursuant  to  instructions  given  me  at  regular 
meeting  of  this  Association  held  on  the  27th,  I  enclose  here- 
with file  of  papers  concerning  handling  of  explosives  within 
City  Limits  of  Denver  by  various  transportation  companies. 

The  object  is  to  have  the  matter  taken  up  through  your 
Association  with  view  of  arranging  for  uniform  handling  on 
part  of  all  concerned  provided  it  is  deemed  advisable  to  make 
a  charge  for  special  service  in  removing  cars  containing  ship- 
ments of  this  character  beyond  City  Limits  and  in  furnishing 
watchmen  to  look  after.    I  attach  a  copy  of  the  ordinance. 

Yours  truly, 

(Signed)  W.  G.  Glenn, 

Secretary. 


Compiled  Ordinance  of  City  of  Denver. 

892.— Not  to  Stand  on  the  Streets. 

Sec.  892.  No  gunpowder  or  gun  cotton  shipped  to 
or  from  the  City  of  Denver  shall  be  permitted  or  suf- 
fered to  be  or  remain  on  any  street,  alley,  highway, 
railroad  track  or  car,  or  other  place  within  said  city, 
in  a  greater  quantity  than  fifty  pounds,  except  as  here- 
in otherwise  provided,  for  a  longer  period  than  a  reas- 
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onable  time  to  load  and  unload  the  aame^  which  time, 
however,  shall  not  exceed  twelve  hours.  Ptovided, 
however,  the  Mayor  may,  by  permit  in  writing,  extend 
said  time  not  exceeding  twenty-four  hounL 

(Chairman:    The  question  is  now  before  the  meeting  oi 
for  discussion.    Would  like  to  have  some  one  express  tiwean* 
selves. 

.  Mr.  Bristol:    Is  this  a  Denver  'ordinance f 

Secretaiy :    Yes,  sir,  it  is  a  Denver  Oily  ordinance. 

Mr.  Munday :  My  uhderstanding  was  that  the  matter  tma^ 
been  submitted  to  all  the  raikoads  by  the  Secretary  of  t^litf 
Association. 

Chairman:  There  has  been  no  definite  Action  talcen  ^^ 
far  as  this  Association  is  concerned. 

Mr.  Miller:  I  know  our  Oc^neral  Manager  backed  d<>^^*^ 
the  line  asking  for  full  informatiw  on  the  matter. 

Mr.  Munday:    There  is  a  new  proposed  car  service  rc^^^ 
and  that  calls  for  a  charge  of  $5.00  for  taking  the  car  ^^^^ 
and  returning  it.    That  proposition  was  submitted  to  the  r^^-*' 
roads  in  the  association. 

Chairman:     I  would  suggest  that  the  Secretary  read  -•^^^ 
votes  of  some  of  the  railroads. 

Mr.  Miller:    I  understand  that  it  is  a  Denver  propositi^S^"^^ 
only. 

At 

Chairman:  Would  you  expect  this  tp  be  put  in  force 
Pueblo,  Mr.  Munday? 

Mr.  Munday :    Only  at  Denver. 

Mr.  Moll:    Mr.  Hill  wrote  me  that  the  proposition  was 
cover  all  points  covered  by  this  Association. 

Chairman :    The  Secretary  will  now  read  the  replies  frC^ 
the  different  roads. 

Secretary:     Replies  received  as  follows: 


:^ 


i 
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The  Colorado  ^NHdland  Railway  Company. 

Denver.  Colorado,  June  5,  1906. 
Mr.  E.  E.  Hill,  Commissioner, 

Colorado  Car  Service  Bureau, 
Denver. 
Dear  Sir:  Referrinfr  to  your  letter  March  19th,  relative 
to  making  a  charge  of  five  dollars  per  day  per  car  to  cover 
the  cost  of  extra  switching,  etc.,  on  high  explosives.  This  has 
been  the  subject  of  a  good  deal  of  discussion,  and  I  under- 
stand the  matter  is  now  being  taken  up  by  the  Central  Associa- 
tion of  Railroad  Officers.  We  handle  very  little  of  this  com- 
modity. Leadville  is  about  the  i)nly  place  which  concerns 
us,  and  at  that  point  powder  is  unloaded  immediately  upon 
its  arrival, — therefore  you  can  readily  see  that  we  have  prac- 
tically no  interest  in  the  matter. 

Yours  truly, 
(Signed)  O.  W.  Valleiy, 

General  Manager. 

The   Chicacro,   Burlington    &    Quincy    Ky.    Company. 

St(M-ling,  Colorado.  February  4,  1906. 
Mr.  E.  E.  Ilill,  Commis-sioner, 

Colorado  Car  Service  Bureau, 
Denver. 
Dear  Sir:    1  have  your  letter  of  thr  third  instnnt.  in  regard 
to  explosives,  and   if  my   vote   will   do  you   any   good,  please 
cast  it-  in  favor  of  the  ^7).()i)  charge. 

Yours  truly. 

(Signed'    1).  F.  McFarland. 

The  Atchison,  Toi)eka   «^   Snnta    FV  Railway  Company. 

La  Junta.  ^larch  5.  1906. 
Mr.  E.  E.  Hill, 

Colorado  Car  Servi<'(*  Bui'eau. 
Denver. 
Dear  Sir:     This  will  acknowb'dge  receipt  of  your  letter  of 
Februarv  3d.   in   retiard   to   Resolutions  of   tbe   Colorado   Car 
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Service  Bureau  covering  the  handling  of  explosives.  I  f^m-^'^^^r 
the  rule  and  will  vote  in  the  affirmative.  If  we  move  the  ^r^^^s 
back  and  forth  we  should  have  some  revenue  for  perfornr^i '^^ 
the  service,  and  I  do  not  think  $5.00  too  much. 

(Signed)  R.  J.  Parker, 

General  Superintenden  ^*- 

The  Colorado  &  Southern  Railway  Company. 

Denver,  February  23,  190^- 
Mr.  E.  E.  Hill,  Commissioner,  - 

Colorado  Car  Service  Bureau, 
Denver. 
Dear  Sir:    Car  Service  on  high  explosives:  


Referring  to  your  letter  of  February  3d,  in  reference 


-to 

Denver  City  Ordinance  No.  892  relative  to  the  holding  on  r-^*-  ^^* 
road  tracks  any  cars  containing  a  greater  quantity  than  fi.  ^^^ 
pounds  of  explosives  for  a  longer  period  than  twelve  hours,  ^^^*^* 
I  see  no  impropriety  in  making  a  car  service  rule  of  $5.00  ^^^^ 
day  in  accordance  with  resolution  adopted  by  the  Superint-^^ 
dents'  Association  and  will  have  Superintendent  Carson  ^•^ 
structed  to  vote  for  its  adoption. 

Yours  truly, 

(Signed)   J.  H.  Young. 

General  Superintendents- — 


The  Chicago,  Biirlinti:ton  &  Quincy  Railway  Company. 

On  line,  March  22,  1906. 
Mr.  E.  E.  Hill,  Commissioner, 

Colorado  Car  Service  Bureau, 
Denver. 
Dear  Sir:     1  am  in  receipt  of  your  letter  of  the  19th,  i  -^ 
refjard  to  resolution  requestinji:  that  ear  service  rules  coveriim  ^ 
explosive    shipments  he  changed  to  $5.00  per  day  per  car  i^ 
order  to  cover  the  cost  of  extra  switching,  on  account  of  tl»  ^ 
Denver  (itv  Ordinance  No.  892.     So  far  as  I  am  eoncemeci* 


j 
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I  am  very  much  in  favor  of  this  charge,  being  assessed  in  all 
cases. 

Yours  truly, 

(Sij?ned)   C.  L.  Eaton, 

Superintendent. 

Mr.  Ballantine:  I§  not  this  a  question  for  the  Traffh*  De- 
partment? It  should  not  be  connected  with  the  car  service, 
as  it  is  a  switching  matter. 

Chairman:  We  have  three  Car  Service  Superintendents 
with  us  today,  Mr.  Parke,  how  has  this  been  handled  hereto- 
fore? 

Mr.  Paj-ke:  We  have  only  had  two  cascH  that  I  know  of. 
We  charged  $5.00  for  moving  the  car,  and  made  a  charKe  for 
the  watchman. 

^Ir.  Bristol :  As  far  as  the  Santa  Fv.  is  concerned,  it  \n  an 
operating  charge.  The  Car  Service  has  nothing  to  do  with 
switching.  It  is  an  operating  charge,  and  I  think  the  Operating 
Department  ought  to  handle  the  matter. 

Mr.  Munday:  It  is  a  rpiestion  «.h  t.p  what  thf  charg*'  will 
be. 

Mr.  Miller:  If  my  memory  serves  me  rijfht.  this  matter  in 
in  the  followinsr  .shape.  The  mattf*r  was  put  before  Mr.  Hill 
as  to  make  it  a  Car  Service  Association  matter,  and  he  would 
take  it  up  with  the  several  roads,  with  the  view  of  having 
the  rule  injected  into  car  service  njles.  and  a^'ting  along  ihrme. 
lin**s,  Mr.  Hill  tof>k  the  matter  up  with  th^  various  railroads 
to  get  their  approval,  throusrh  the  r>|^>eratinjr  f>^'partmcrit.  1 
do  not  believe  anyone  h»^r*-  r^pr'^-H^ntincr  thf  h.  &  Ft.  (f,  would 
want  to  vote  on  the  matrf-r.  .Mr.  Flill  plar-^-d  th^  rusiUfr  bf-fore 
oTir  Manair«*r.  I  thin!<  h»^  xa-t  al^o  performing  the  duties  of 
Oenerai  Snpi^^nntf^Ti'^l-.^*  ■h'^  ! -rrer  ^-amr-  from  fh^  Vomeral 
Manasrer  dr#wn  to  us?  an']  xanN-d  ^o  Icn'-i^v  ^ho  wft?^  af  th^  m^'=*t- 
insr.  and  who  r»*pr'*^^r.'-^i  ''h  -  r>  ^  R  ^r  F*  Pr  .  and  w^h;*f  th^r^ 
was  in  th^  prop«-i**:r:  -  r  ^.'-rr;<«  --  -r-  ^n^^  riPt^  an^'r.:.r'>d  "^r- 
^rpt  the  Ro**k  iMlan*-:  .:-.•:  'r.  -  l).  ^i,  \:    <r    H    U    ^nf\  I  th:nk  *h^ 
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matter  should  rest  until  we  hear  from  those  roads,  and  then 
the  Association  is  on  record  to  accept  the  ruling  of  the  higher 
officials.  I  would  not  care  to  give  an  expression  of  the  matter 
at  all,  while  the  matter  is  in  the  hands  of  higher  officials.  I 
think  there  is  some  delay  on  the  D.  &  R.  G.  R.  R.,  on  account 
of  being  without  a  General  Superintendent. 

Mr.  Bristol:  I  think  we  ought  to  object  right  on  the  start 
that  it  is  a  car  ser\'iee  proposition.  It  is  a  switching  charge. 
If  we  turn  it  over  to  the  Car  Service  Association,  we  will  never 
get  our  money  for  it.  I  say  it  should  be  added  on  the  bill- 
ing, and  compel  the  man  to  pay  the  money. 

Mr.  Vallery?  As  I  undei*stand  it,  a  car  cannot  remain  in 
the  yards  over  twenty  four  hours,  therefore  it  must  be  s\vitched 
outside  of  the  city  limits.  The  Operating  Department  should 
assume  the  responsibility  for  putting  on  that  charge.  I  also 
understand  that  the  majority  at  this  meeting  is  supposed  to 
govern,  and  why  not  take  a  vote  on  the  proposition  here  today. 
It  is  an  operating  proposition. 

Mr.  Parke:  This  is  a  Traffic  Department  proposition,  and 
there  is  no  doubt  but  what  the  D.  &  R.  G.  R.  R.  will  join,  but 
a  tariff  has  to  be  issued  by  the  Traffic  Department.  It  is  not 
a  Car  Service  proposition  at  all. 

Mr.  Miller:  I  move  that  the  representative  of  each  line 
here,  take  the  matter  up  with  their  rospoctive  lines,  ^vith  a 
view  of  having  their  final  vote,  and  adjust  the  matter  at  the 
next  regular  meeting,  and  I  think  Mr.  Park(^  could  simply 
lay  the  matter  before  our  Traffic  Department  and  have  the 
vote  here  by  the  next  meeting,  and  the  same  with  the  other 
lines  here. 

Mr.  Bristol:  1  do  not  believe  there  is  any  use  in  delay- 
ing the  matter  thirty  days,  and  if  the  D.  &  K.  (i.  R.  R.  people 
haven't  had  time  to  look  into  it  by  this  time  1  don't  believe 
we  should  hold  the  matter  open  tor  tluMn,  1  would  like  to 
chan^<'  tlint  motion,  and,  vote  on  it  today. 

riiairnKin:     It  has  been  moved  and  seconded  that  the  Asso- 
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ciation  recommends  a  $5.00  switching  charge  for  moving  car 
loads  of  high  exph)sives  outside  of  the  City  limits  of  the  City 
of  Denver,  in  accordance  with  the  ordinance  governing  the 
same,  and  returning  the  car  the  following  day,  this  to  be  made 
effective  Jnly  1.  1906.  You  have  all  heard  the  motion,  gentle- 
men. You  underst«nd  that  this  Association  cannot  collect 
that  $5.00,  so  we  cannot  do  any  more  than  recommend  to  the 
General  ^lanaorers.  and  they  will  then  have  the  decision  of 
this  Association  for  their  action. 

Chairman :  You  have  all  heard  the  motion,  gentlemen. 
The  Secretary  will  now  call  the  roll. 

Unanimously  carried. 

Chairman:  The  next  (|uestion  is  interchange  of  cars  with 
defective  seal  and  door  fastenings. 

Chairman:  Owing  to  the  absence  of  the  regular  Secre- 
tary. Mr.  E.  E.  Flill,  the  chair  has  not  been  properly  advised 
as  to  the  status  of  this  q  nest  ion.  If  any  of  the  members  pres- 
ent remember  the  status  of  the  case  or  has  anything  to  say, 
would  be  ])leased  to  licar  from  them. 

Mr.  Miller:  I  would  ask  that  the  (|uestion  be  passed  over 
until  after  the  report  of  the  Committee  on  Interchange  Rules. 

Chainnan :  Mr.  Miller  has  moved  that  the  question  of 
Interchanere  of  cars  with  defective  seal  and  door  fastenings 
be  passed  over  until  nft(M-  the  report  of  the  Committee  on 
Interchange  Rules. 

Mr.  Munday:     1  second  that  motion. 

Chairman:  You  have  all  heard  the  motion  which  has  been 
seconded.     All  in  favor  say  aye,  eoTitrary.  no. 

I'nanimously  carried. 

Chainnan:  The  next  (juestion  is.  ''Should  the  (b'liverinjj: 
or  receiving  line  pay  for  transfer  of  a  throuijh  eonsitrnment 
when  the  delivering  line  objects,  for  i-easons  of  its  own  to 
its   equipment    goin»r   through."      The    chair    is    not    properly 
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advised  as  to  the  status  of  this  ease,  but  there  is  no  reason 
why  the  meeting  cannot  discuss  the  question. 

Mr.  Miller:  I  would  like  to  pass  it  over  until  after  the 
report  of  the  committee  on  Interchange  Rules,  and  I  make  it 
in  the  form  of  a  motion. 

Mr.  Munday:    I  second  the  motion. 

Chairman :  It  has  been  moved  and  seconded  that  this  sub- 
ject be  tabled  until  after  the  report  of  the  committee  on  Inter- 
change Rules.    The  Secretary  will  call  the  roll. 

Chairman :    The  motion  is  lost. 

Mr.  Miller:  I  then  make  a  motion  that  the  chairman 
appoint  a  committee,  who  is  conversant  with  the  subject,  and 
that  the  chairman  take  the  matter  up  with  the  Car  Service 
Agent-s  of  the  several  roads,  and  be  prepared  to  report  intelli- 
gently at  the  next  regular  meeting,  and  that  the  Chairman  of 
this  meeting  act  as  Chairman  of  the  committee  on  this  matter. 

Mr.  Munday:    I  second  the  motion. 

Chairman:  You  have  heard  the  motion  which  has  been 
duly  seconded. 

Mr.  Bristol:  I  don't  think,  as  far  as  the  Santa  Fe  is  con- 
cerned, that  the  Car  Service  Agent  will  have  anything  to  do 
with  it  in  the  least. 

Chairman :    Any  further  remarks  on  the  question  ? 

Chairman :    Secretary  will  call  the  roll. 

Chairman:     The  motion  is  carried. 

Chairman:  We  will  make  Mr.  Miller  and  Mr.  Bristol 
members  of  the  committee. 

Chairman:  The  next  subject  before  the  mooting  is  Com- 
mittee to  report  on  Safety  Applianoo  Act.  Mr.  E^ton  is 
President  of  this  Comniittoo.  and  owin<r  to  tlio  fact  that  ho 
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is  not  present,  if  there  are  no  objections,  we  will  pass  that 
over  until  the  next  regular  meeting. 

No  objections.     So  ordered. 

Chairman:  The  next  subject  is  Committee  to  report  on 
Joint  Car  Inspection,  Mr.  Miller,  Chairman  of  that  Committee. 

Mr.  Miller:  Mr.  Chairman,  and  gentlemen  of  the  Associa- 
tion, this  is  a  pretty  deep  subject,  and  Mr.  Stenger  and  Mr. 
Bristol  are  associates  on  this  committee.  The  committee,  with 
our  previous  President,  has  been  hammering  almost  continu- 
ally on  this.  The  committee  was  appointed  about  six  or  eight 
months  ago,  and  we  have  succeeded  in  accomplishing  nothing, 
so  far  as  the  scope  of  the  Association  is  concerned.  We  found 
the  proposition  top  heavy.  We  found  the  Association  without 
any  authority,  except  to  recommend,  the  same  as  we  have  dis- 
cussed in  the  case  of  the  high  explosives  this  afternoon.  The 
matter  dragged  along,  until  the  General  Car  Foreman  of  the 
Pueblo  roads  came  to  me  and  asked  for  some  help  in  formulat- 
ing new  rules  for  Pueblo.  I  became  interested  in  the  matter. 
We  called  the  representatives  of  the  Transportation  Depart- 
ments of  the  several  roads  in  my  office  on  a  certain  date,  and 
there  we  drew  up,  or  rather  appointed  a  committee  to  draw 
up  and  formulate  working  rules  that  we  thought  would  be  all 
right  for  Pueblo.  As  chairman  of  the  Committee,  I  put  these 
out  to  the  several  representatives,  and  it  has  met  with  the 
approval  and  endorsement  of  every  one  except  one,  and  1  be- 
lieve that  road  is  in  line,  but  they  have  not  as  yet  made  report 
on  the  matter.  We  tried  to  draw  up  something  that  would 
apply  to  Denver  as  well,  and  as  soon  as  we  hear  from  one 
road  the  rules  will  be  put  in  effect  at  Pueblo.  I  would  like 
to  submit  them  to  the  Association,  and  if  they  meet  with  the 
approval  of  the  Association,  1  suggest  we  put  them  in  locally, 
as  soon  as  we  get  the  authority  at  Denver.  The  interchange  is 
handled  by  the  Mechanical  Department.  The  executive  com- 
mittee is  made  up  of  Sn]>orintoudoiits  o{  ^Motive  Po^^r  of  tlio 
several  roads  concerned  at  Pueblo.  We  haven't  but  one  oper- 
ating man  that  is  interested  on  that  in  Pueblo,  and  that  is 


—  724  — 

Mr.  Van  Brimer.    We  submitted  a  copy  of  our  working  raVes 
to  the  Superintendents  of  JVIotive  Power,  and  I  would  like 
to  submit  those  rules,  a  copy  of  which  I  have,  to  this  Associa- 
tion. 

Mr.  Miller  read  as  follows: 


Agreement 

Between  Railroad  Companies  at  Pueblo,  Colorado. 

For  the  purpose  of  better  facilitating  and  bring- 
ing about  further  uniformity  of  instructions  and  laws 
regulating  the  interchange  of  cars  between  the  rail- 
road companies  at  Pueblo  and  such  other  outside 
points  as  may  be  eventually  agreed  upon,  we,  the 
undersigned  executive  committee,  hereby  authorize 
the  formation  of  a  local  working  committee  represent- 
ing the  mechanical  and  transportation  departments  of 
the  several  roads  concerned  at  Pueblo,  giving  them 
authority  in  the  enforcement  of  this  agreement,  re- 
stricted by  the  federal  laws.  Master  Car  Builders' 
rules,  and  the  executive  committee,  it  being  under- 
stood that  this  aixrcomont  is  in  lieu  of  the  Pueblo 
int('rchang(*    ajrreornent    enVctivo    Oetobor   26,    1901. 

1.  That  a  Chief  .loiiit  Tnsj^oetor  shall  be  ap- 
pointed by  the  local  workin*^  eoniniittee,  whose  duty 
shall  be  to  see  that  all  ears  received  or  delivered  be- 
tween any  of  the  suhserihers  to  this  asrreenient  shall 
be  carefully  and  impartially  inspected  and  the  de- 
cision of  the  Chic^f  Joint  Inspector  shall  he  final  except 
as   hereinafter  j)i-ovi(le(1. 

"2.     Cais   shall    ho    inspected    and    claims    made    i 
accordance   with   tlie   M.   (\   B.   rnles   of   interchani.' 
except    that    all    r(jni|nn«'nl    forviLi'n   to  tlu^  subscribe 
hereto  ]nay  he  run  on  I'ccord  nnh*ss  defects  exist, 
which  tlie  deliveriiiLi  lines  a  it  ]"csponsible.  that  re<p 
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repairing  to  make  car  safe  for  trainmen,  lading,  etc., 
when  delivering  lines  defect  card  shall  issue. 

3.  Questions  as  to  the  liability  for  repairs  or  the 
fitness  of  a  car  for  service  shall*  be  decided  by  the 
Chief  Joint  Inspector,  subject  to  the  following  article. 

4.  Any  subscriber  to  this  agreement  may  appeal 
from  the  decision  of  the  Chief  Joint  Inspector  to  the 
local  working  committee,  whose  decision  shall  be  final, 
except  a  further  appeal  may  be  made  to  the  executive 
committee. 

5.  No  cars  shall  be  offered  in  interchange  nor  ac- 
cepted bearing  any  penalty  safety  appliance  defect. 

6.  All  loaded  cars  will  be  interchanged  at  Pueblo 
which  are  exempt  from  penalty  safety  appliance  de- 
fects in  accordance  with  the  Central  Association  of 
Superintendents'  agreement,  which  agreement  pro- 
vides that  cars  must  be  safe  to  handle  from  the  inter- 
change, it  being  the  intention  of  each  subscriber  here- 
to to  repair  its  own  system  cars,  and  all  such  foreign 
ears  as  it  may  offer  in  interchange,  the  Chief  Joint 
Inspector  to  be  the  judge  as  to  whether  or  not  the 
cars  are  in  condition  to  be  moved,  subject  to  appeal 
as  provided  in  article  4. 

7.  Should  additional  daniage  accrue  to  said  car 
while  in  possession  of  the  receiving  line,  the  Chief 
Joint  Inspector  shall  place  the  responsibility  and  he 
may  require  that  the  receiving  line  repair  the  ad- 
ditional damage,  except  when  in  his  judgment  this 
additional  damage  wa.s  contributed  to  by  reason  of 
the  defective  condition  of  the  car  on  its  original  move- 
ment. 

8.  All  System  cai*s  will  be  received  home  in  any 
condition,  provided  they  are  properly  carded,  when 
delivering  lines  defects  exist,  except  that  all  penalty 
safety  appliance  defects  must  be  repaired  by  the  de- 
livering line  before  car  is  offered  in  interchange. 

9.  All   switch   cars,   except   cars   havin?    penalty 


safety  appliance  defects,  will  be  aeo^ted  if  safe  :to 
go  to  point  of  loading  or  unloading,  the  CSiief  Joisi 
Inspector  to  be  the  judge,  said  cars  to  be  returned  m 
same  general  condition. 

10.  No  cars  shall  be  offered  in  interchange  upon 
which  the  draft  gear  is  in  such  condition  as  to  suggest 
the  probability  of  loss  of  coupler  or  other  damage 
incident  thereto.  But  in  case  such  ear  reaches  the 
transfer  it  shall  be  treated  in  the  same  manner  as 
a  car  having  a  penalty  safety  appliimce  defect. 

11.  A, twin  load  shall  be  secured  by  a  switch 
chain,  or  chains  between  the  cars,  chuns  to  be  fur* 
nished  and  the  diaining  to  be  done  by  the  deUvering 
line! 

12.  Cars  with  contents  leaking  shall  be  accepted 
and  marked  to  receiving  lines'  house  to  be  cheeked. 

13.  Switch  cbaiasettlements  shall  be  made  month- 
ly, either  by  return  of  an  equal  number  of  chains, 
of  the  same  dimensions,  or  by  the  issuance  of  the  re- 
ceiving lines'  defect  card  as  per  the  statement  of 
credit  balance  of  chains  as  rendered  by  the  Chief 
Joint  Inspector. 

14.  The  Chief  Joint  Inspector  shall  be  governed 
by  any  special  rule  or  interpretation  of  the  M.  C.  B. 
rules  issued  by  any  of  the  subscribers  hereto,  except 
that  such  rule  or  interpretation  of  rules,  shall  be 
promulgated  by  the  chairman  of  the  local  working 
committee  and  shall  not  become  effective  until  ten 
days  after  date. 

15.  All  expenses  of  joint  inspection  shall  be  paid 
by  the  several  subscribers  hereto  on  a  car  basis  pro- 
rated on  the  number  of  cars  inspected  for*  each  line. 

16.  The  Chief  Joint  Inspector  shall  have  full 
charge  of  the  inspection  of  all  interchange  cars  at  this 
point;  he  shall  have  full  charge  of  his  force,  with 
power  to  hire  and  discharge;  with  the  chairman  of 
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the  executive  committee,  he  shall  regulate  the  number 
of  clerks  and  inspectors  and  their  salaries. 

17.  The  Chief  Joint  Inspector  shall  keep  a  cor- 
rect and  accurate  record  of  all  his  expenses  and  he 
will  render  monthly  statements  to  each  of  the  sub- 
scribers hereto  covering  incidental  expenses  and  the 
wages  of  his  clerks  and  inspectors,  together  with  the 
number  of  cars  handled,  and  the  percent  of  expense 
chargeable  to  each  line. 

18.  He  shall  keep  a  correct  and  accurate  record 
of  the  physical  condition  of  all  cars  offered  in  inter- 
change. 

19.  The  books,  records  and  correspondence  of  the 
Chief  Joint  Inspector  shall  be  open  to  inspection  by 
any  subscriber  hereto. 

20.  Any  Company  wishing  to  withdraw  from  this 
agreement  must  give,  in  writing,  sixty  days*  notice 
to  each  subscriber  hereto. 

21.  This  agreement   entered   into  this  day 

of 1906,  shall  supersede  all  agreements  in  effect 

on  this  date. 

Chairman:  You  have  heard  the  paper,  gentlemen.  What 
disposition  should  be  made  of  this  matter  ?  Mr.  Miller  has  pre- 
sented this  matter  in  such  shape  that  the  Association  can  take 
hold  of  it,  and  do  something  with  it.  It  now  awaits  the  pleas- 
ure of  the  meeting,  as  to  what  disposition  should  be  made 
of  it.  I  would  suggest  that  Mr.  Miller's  report  be  adopted, 
and  the  Committee  be  asked  to  proceed  in  the  same  manner  at 
Denver  as  they  did  at  Pueblo,  getting  the  approval  of  the 
Superintendents  of  Motive  Power  of  the  different  roads  run- 
ning into  Denver. 

Mr.  Vallery :  I  make  a  motion  that  the  report  of  that  com- 
mittee be  adopted  and  a  committee  be  appointed  to  take  simi- 
lar action  in  Denver. 

Mr.  Miller:  If  you  desire  that  I  go  ahead  with  this  pro- 
position, as  long  as  I  have  started  with  it,  and,  apply  it  to 
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Pueblo,  if  the  Association  will  write  me  a  letter  accepting  this 
report,  and,  as  a  Superintendents'  Association,  delegate  me 
as  chairman  of  the  Pueblo  committee,  to  promulgate  the  same 
rules  here,  it  would  give  me  that  foundation  to  work  on  with 
the  other  roads,  and  I  would  simply  proceed  with  the  matter. 

Mr.  Munday:    I  make  a  move  that  the  Association  do  as 
suggested  by  Mr.  Miller 

Mr.  Moll :     I  second  the  motion. 

Chairman :    The  motion  has  been  seconded.    The  Secretary 
will  call  the  roll. 

Chairman:     Carried  unanimously. 

Chairman :     The  next  question  before  the  meeting  is  that 
of  ** Grain  Doors.'' 

Mr.  Abbott:     I  move  that  the  committee  on  grain  doors, 
be  relieved,  and  a  new  one  appointed. 

Mr.  Bristol :     I  second  that  motion. 

Chairman:     You  have  heard  the  motion,  gentlemen.     All 
in  favor  please  signify  by  saying  aye,  contrary,  no. 

Unanimously  carried. 


Reading  of  Correspondence. 

Secretary  reported  nothing  under  this  heading. 

New  Business. 

Chairninn:  The  (|nestion  of  admittini:  (Jencral  Agents 
as  niomhers  of  th(»  Association.  This  question  was  bronirht  up 
at  the  last  meeting  oi'  the  Association  a  week  i\<X(K  and  on 
account  of  tlie  small  j"epre.sentatio!i.  it  wa-;  considered  better 
to  leave  it  lay  over  until  this  meetinL^ 

Mr.   Mnndav:     T  make  a  motion   that    the   (General   AiJrents 
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of  the  different  railroad  companies  members  of  this  Associa- 
tion, be  admitted  to  membership  of  this  Association. 

Mr.  Abbott :     I  second  that  motion. 

Chairman:  Gentlemen,  it  has  been  moved  and  seconded 
that  the  (reneral  Ajjrents  of  the  Railroad  Companies  repre- 
sented in  the  Association  be  admitted  to  membership.  The 
Secretary  will  call  the  roll  to  take  vot^s. 

Unanimously  carried. 

Chairman:  If  there  is  nothinjr  else  on  the  schedule  for 
this  meetinjr,  motion  for  adjournment  will  be  in  order. 

Adjourned. 
E.  E.  HILL,  E.  STENGER. 

Secretar^^  President. 
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OMAHA  DIVISION. 


Regular  Meeting  of  the  Omaha  DlvUlon,  Central  Aseoclatlon  of  Railroad 
Officers,  held  at  Omaha,  June  aoth,  1906.  Mr.  Richard  Doyle,  Presi- 
dent, In  the  Chair,  with  the  following  Repreeentatlon: 


B.  &  M.  R.  R.  R Not  represented. 

C.  &  N.  W Not  represented. 

C.  B.  &  Q.  R.  R Not  represented. 

C.  St.  P.  M.  &  0.  Ry Not  represented. 

C.  G.  W.  Ry Not  represented. 

C.  R.  I.  &  P.  Ry C.  L.  Brown Superintendent. 

D.  Burleigh    Train  Master. 

C.  M.  &  St  P.  Ry J.  H.  Foster Superintendent. 

T.  C.  R.  R Not  represented. 

Mo.   Pacific   Ry J.  Russell    Supt. 

Union  Pacific  R.  R W.  R.  Cahill    Asst.  Supt. 

Union  Stock  Yards  Co. . .  J.*  H.  Brady Superintendent. 

Wabash  R.  R Richard  Doyle   Supt. 

Letters  were  received  from  Messrs.  E.  Bi^nell   and  P.  E. 
Nicoles.  explaining  their  inability  to  be  present. 
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Mr.  Doyle:  I  take  it  that  all  the  members  have  received 
oopies  of  the  minutes  of  oiir  last  meeting.  If  no  objection, 
t:hey  will  stand  approved  as  printed  and  distributed. 

Reading  Communications. 

The  Secretary  presented  communications  from  Mr.  C.  J. 
Wilson,  Supt.,  C.  R-I.  &  P.  Ry.,  Estherville,  la.,  resigning  his 
membership  in  the  Omaha  Division  for  the  reason  he  had  been 
transferred  to  another  territory.  Resignation  duly  accepted, 
and  upon  motion,  Mr.  C.  L.  Brown,  his  successor  at  Fairbury, 
was  elected  a  member  in  his  place. 

Letter  was  read  from  General  Secretary  Fetter,  dated  June 
5,  1906,  in  which  was  requested  copies  of  any  resolutions  in 
force  in  this  territory.  Secretary  was  instructed  to  comply 
with  his  wishes. 

The  following  letter  was  read  and  Secretary  given  instruc- 
tions to  have  it  incorporated  in  these  minutes : 

Cincinnati,  Ohio,  June  5,  1906. 
To  All  Secretaries :    At  the  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers,  held  at  St.  Louis  on  May  28th  and 
29th,  the  following  notice  was  given  looking  to  change  in  Con- 
stitution and  By-Laws  at  the  next  annual  meeting: 

Moved,   That   our  Constitution   and  By-Laws  be 
amended  to  read:    *'The  Executive  Committee  shall 
be  composed  of  five  members,  instead  of  eleven  as  at 
present,  and  that  they  be  elected  annually." 
Please  present  this  to  your  Division  at  its  next  regular 
meeting  so  that  they  may  be  advised  of  the  anticipated  change. 

Yours  very  truly, 

(Signed)  0.  G.  Fetter, 

General  Secretary. 

Secretary  read  the  following  self-explanatory  letter  from 
Mr.  Fetter,  and  was  directed  to  include  it  in  these  proceedings 
for  the  information  of  members  of  the  Omaha  Division : 
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Mr.  Doyle:  I  take  it  that  all  the  members  have  receiver 
copies  of  the  minutes  of  our  last  meeting.  If  no  objeetior 
they  will  stand  approved  as  printed  and  distributed. 

Reading  Communications. 

The  Secretary  presented  communications  from  Mr.  C.  J 
"Wilson,  Supt.,  C.  R-I.  &  P.  Ry.,  Estherville,  la.,  resigning  hi 
membership  in  the  Omaha  Division  for  the  reason  he  had  bee] 
transferred  to  another  territory.  Resignation  duly  accepted 
and  upon  motion,  Mr.  C.  L.  Brown,  his  successor  at  Fairbury 
was  elected  a  member  in  his  place. 

Letter  was  read  from  General  Secretary  Fetter,  dated  Jun< 
5,  1906,  in  which  was  requested  copies  of  any  resolutions  ii 
force  in  this  territory.  Secretary  was  instructed  to  comply 
with  his  wishes. 

The  follo%ving  letter  was  read  and  Secretary  given  instruc 
tions  to  have  it  incorporated  in  these  minutes : 

Cincinnati,  Ohio,  Jime  5,  1906. 
To  All  Secretaries :    At  the  meeting  of  the  Central  Associa- 
tion of  Railroad  OflScers,  held  at  St.  Louis  on  May  28th  and 
29th,  the  following  notice  was  given  looking  to  change  in  Con- 
stitution and  By-Laws  at  the  next  annual  meeting: 

Moved,   That   our  Constitution   and  By-Laws  be 
amended  to  read:    **The  Executive  Committee  shall 
be  composed  of  five  members,  instead  of  eleven  as  at 
present,  and  that  they  be  elected  annually.'' 
Please  present  this  to  your  Division  at  its  next  regular 
meeting  so  that  they  may  be  advised  of  the  anticipated  change. 

Yours  very  truly, 

(Signed)  0.  G.  Fetter, 

General  Secretary. 

Secretary  read  the  following  self-explanatory  letter  from 
Mr.  Fetter,  and  was  directed  to  include  it  in  these  proceedings 
for  the  information  of  members  of  the  Omaha  Division : 


I 
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Cincinnati,  Ohio,  June  5,  1906. 

To  All  Secretaries:  Notice  of  change  in  Constitution  and 
By-Laws  was  given  at  the  Ineeting  of  the  Central  Association 
of  Railroad  Officers,  held  at  St.  Louis  on  May  28th  and  29th, 
changing  them  to  read  that  the  salary  of  the  General  Secretary 
shall  be  Fifty  Dollars  per  month  in  place  of  Twenty-five  Dol- 
lars as  heretofore.  Please  place  this  matter  before  your  Divi- 
sion that  all  may  be  advised  as  to  the  anticipated  change. 

Yours  very  truly, 

(Signed)  0.  G.  Fetter, 

General  Secretary. 

Secretary  read  letter  from  Mr.  Richard  Doyle  enclosing 
copy  of  Mr.  J.  H.  Brady's  letter  to  J.  M.  Longstreet,  Agent, 
I.  C.  R.  R.,  South  Omaha,'  with  reference  to  late  loading  of 
packing  house  products  at  Armour's  plant,  South  Onuaha, 
June  8,  1906,  cars  having  been  loaded  at  8 :04  p.  m.  and  deliv- 
ered to  the  I.  C.  R.  R.  at  8:45  p.  m. 

Secretary  was  instructed  to  take  up  the  matter  with  Mr. 
F.  M.  Jones,  Supt.,  L  C.  R.  R.,  and  ascertain  if  the  cars  in 
question  were  taken  out  by  his  company.  In  connection  with 
this  subject,  Mr.  Brady  was  kindly  requested  to  see  that,  here- 
after, the  Superintendent  of  the  line  transgressing  be  furnished 
with  information  similar  to  that  given  the  Local  A^ent. 

Secretary  read  letter  from  Mr.  Richard  Doyle  enclosing 
copy  of  document  adressed  to  the  traffic  representatives  of  the 
various  packing  houses  at  South  Omaha,  which  correspondence 
was  ordered  printed  in  our  records.  Mr.  Brady's  action  in 
thus  notifying  the  packers  it  was  believed  would  have  a  ten- 
dency to  line  the  packers  up. 

The  Wabash  Railroad  Co. 

Moberly,  Mo.,  June  10,  1906.     676 
Mr.  J.  R.  Dewar,  Secretary, 

Central  Association  of  Railroad  Officers, 
Omaha. 
Dear  Sir:    Please  note  the  attached  letter  from  Superinten- 
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dent  Brady  in  regard  to  packers  loading  beyond  the  limit  in 
order  to  deliver  ears  prior  to  8:00  p.  m.  Please  present  this 
letter  at  our  next  meeting. 

Yonrs  truly, 

(Signed)  Richard  Doyle, 

Superintendent. 


Union  Stock  Yards  Company  of  Omaha. 

South  Omaha,  June  5,  1906. 
Mr.  C.  C.  Ryan, 
Mr.  J.  A.  McNaughton, 
Mr.  J.  A.  Shoemaker, 
Mr.  E.  E.  Benjamin, 
South  Omaha. 

Dear  Sir:  I  have  noticed  recently  that  your  company  has 
load-ed  beyond  the  time  that  we  should  have  the  meat  in 
order  to  deliver  it  prior  to  8:00  p.  m.  Fortunately  we  have 
made  the  deliveries  on  time.  I  take  the  liberty  of  mentioning 
the  matter  as,  since  the  Superintendent's  meeting  in  Omaha, 
last  Pall,  at  which  this  subject  was  discussed  thoroughly, 
there  has  been  little  cause  for  complaint  either  against  the 
packers  or  the  Stock  Yards  Company,  and  it  will  be  unfortun- 
ate should  we  drop  back  into  the  old  rut.  Please  exert  your 
influence  to  prevent,  as  far  as  possible,  late  loading. 

Yours  truly, 

(Signed)  J.  H.  Brady, 

Superintendent. 

Secretary  read  the  correspondence  copied  below  with  re- 
lation to  the  objects  of  the  Terminal  Association  of  Council 
Bluffs,  etc.,  and  particularly  to  the  question  of  delays  and 
unnecessary  handling  of  cars  amongst  the  various  roads 
at  that  point,  the  intention  being  that  each  Superintendent 
will  look  into  this  matter  thoroughly  and  be  prepared  to  report 
on  it  at  our  next  session. 


The  Wabash  Railroad  Co.. 

Moberly,  Mo.,  June  7,  1906. 

File  1S9*- 
Mr.  J.  R.  Dewar,  Secretary, 

Central  Association  of  Railroad  Officers, 

Omaha. 

Dear   Sir:     Please   note   the   attached  letter  from  H.       ^^ 

Wheeler  of  the   Council  Bluffs  Terminal  Association.     M^^^ 

you  kindly  place  this  with  the  new  business  for  our  next  m^  ^ 

ing. 

Yours  truly, 

(Signed)   Richard  Doyle, 

Superintendent-^ 


Union  Pacific   Railroad  Co. 

Council  Bluffs,  la.,  June  3,  1906. 
Mr.  Richard  Doyle,  President, 

Superintendent's  Association, 
Moberly,  Mo. 
Dear  Sir:    In  connection  with  the  attached  letter,  I  thi 
it  proper  to  explain  the  objects  of  the  Terminal  Associati< 
and  of  whom  composed. 

The   object   is   to   facilitate    the   handling   of   interchan^-=a^        , 
business  of  all  lines  bavin <]:  torminals  in  Council  Bluffs.     Tl.:^- 
Association  is  composccl  of  Traijimasters.  Yardmasters,  Agent^^  .' 

Car  Foremen,  and  in  fact  all  ofKcials  and  employes  of  all  roac::^^ 


who  can  in  any  manner  help  in  the  matter  of  prompt  handli 
of  the  business  and  wlio  see  fit  to  attend  our  meetings,  whii 
are  held  the  third   Tuesday  oi'  each  month. 

Yours  truly, 
(Signed)  H.  H.  Wheeler, 

Yardmaster. 
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Illinois  Central  Railroad  Co. 

Council  Bluffs,  la.,  June  1,  1906. 
Mr.  Bi^hard  Doyle,  President, 

Superintendent's  Association, 
.  Moberly,  Mo. 
Dear  Sir:  At  a  meeting  of  the  Council  Bluffs  Tenninal 
Association,  held  in  this  city  May  15,  1906,  the  question  rela- 
tive to  delays  and  apparent  unnecessary  handling  of  ears  be- 
tween various  lines  at  this  Terminal  was  discussed  at  con- 
siderable length.  As  result  of  discussion,  a  motion  was  placed 
before  the  meeting  by  C.  A.  Menefee,  Trainmaster,  I.  C.  R.  R., 
with  vi6w  to  applying  a  remedy,  as  follows; 

Motion:  Each  respective  line  furnish  car  man  or 
inspector  to  accompany  each  delivery  to  transfer  for 
purpose  of  making  light  repairs,  more  especially  to 
safety  appliances.  Receiving  line  to  have  man  on 
ground  to  make  joint  inspection  with  delivering  line. 

Matter  was  further  discussed  after  which  motion  amended 
as  follows : 

Amendment:     That  request  be  made  upon  Presi- 
dent of  Superintendent's  Association  to  place  matter 
before  that  body  for  discussion  and  action. 
Motion  unanimously  carried. 

Matter  is,. therefore,  submitted  to  you  for  handling  as  pei 
above.  Will  you  kindly  place  before  your  Association  at  its 
next  stated  meeting  and  give  matter  due  consideration  in  behalf 
of  the  Council  Bluffs  Terminal  Association. 

We  hope  by  arrangement  as  outlined  in  motion  to  obtain 
much  better  results  with  regard  to  handling  interchange  busi- 
ness between  our  respective  lines  at  this  point — if  not  entirely 
wipe  out  this  unnecessary  delay  and  handling. 

Kindly  advise  decision  rendered  by  Superintendent's  Asso- 
ciation. Considering  the  many  disadvantages  we  have  to  con- 
tend with,   and   the   dissatisfaction   arising  therefrom,  some 
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to  pay  their  proportion  of  the  expenses  of  the  Association^  buti 
fpr  some  unknown  reason,  do  not  lend  their  aid  or  presence  in 
its  affairs  to  the  extent  they  should.  It  is  to  be  hoped  that  at 
next  meeting  there  will  be  a  full  representation  of  all  linoi. 
There  being  no  further  business  to  come  before  the  meetings 
it  adjourned  until  Wednesday,  2 :00  p,  m.,  July  18,  1^06. 

J.  R.  DEWAR, 

Secretary. 


^■^    Central  Association 

Railroad  Officers 
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CINCINNATI  DIVISION. 


A  special  meeting  of  the  Centrai  Association  of  Railroad  Officers, 

Cincinnati  Division,  was  lield  In  Room  lo.  Carew  Building, 

July  5th.  1906. 


The  representation  Avas  as  follows: 

B.  &  O.  S-W.  R.  R Not  represented. 

C.  C.  C.  &  St.  L.  Ry....Not  represented. 

C.  H.  &  D.  Ry T.  A.  Sweeney Superintendent. 

C.  &  O.  Ry E.  V.  Goodwin Superintendent. 

Cincinnati  Nor Not  re])resented. 

N.  &  W.  R.  R L.  V.  Finkle Gen.  Agt. 

C.  &  M.  V.  Ry Not  represented. 

C.  N.  0.  &  T.  P.  Ry C.  K.  Rickey Superintendent. 

C.  N.  O.  &  T.  P.  -Ry J.  II.  Murphy M.  M. 

L.  &  N.  R.  R l^rent  Arnold  Superintendent. 

P.  C.  C.  &  St.  L.  Ry R.  (\  Barnard Superintendent. 

P.  C.  C.  &  St.  L.  Rv P.  T.  Dunn Gen.  Foreman. 
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Receiving  Cars  Without  Air  Brake  Equipment. 

It  was  explained  that  the  meeting  was  called  account  of 
the  P.  C.  C.  &  St.  L.  Ry.  Co.  issuing  an  order,  effective  July 
1st,  that  they  will  not  receive  from  connecting  lines  any  ears 
not  equipped  with  air  brakes.  This  circular  conflicts  with 
the  local  arrangement  in  force  at  Cincinnati,  known  as  the 
Twenty  Century  Interchange  Rules.  After  a  discussion  it  was 
moved,  seconded  and  carried,  **That  paragraph  (e)  of  Rule 
3,  reading  *  non-air  cars.'  be  eliminated  from  the  local  inter- 
change rules;  effective  July  15,  1906. 

No  further  business  appearing  the  meeting  adjourned. 
E.  P.  GOODWIN,  O.  G.  FETTER. 

Vice-President.  Secretaiy. 


EXECUTIVE  COMMITTEE. 

The  Executive  Committee  of  the  Central  Association  of 
Railroad  Officers,  met  at  the  office  of  the  General  Secretary. 
Room  10,  Carew  Building,  Cincinnati,  Ohio,  July  17th,  at  11 :30 
a.  m..  and  transacted  the  following  business  pertaining  to  hold- 
ing the  Annual  fleeting  of  the  Central  Association  of  Rail- 
road Officers  for  the  year  1907. 

^he  representation  Avas  as  folloAvs: 

Cincinnati   Division Broiit  Arnold,  Sii]^t.  L.  4:  N.  R.  R. 

Indianapolis  Division.  .  ..J.  E.  ^[orion.  And.  T.  V.  Ry.  Co. 

Toledo  Division mOtto  Schroll,  Supt.  P.r.(\&:St.L.Ry. 

Poorin  Division ^M.  1>.  SeliatT,  Sui»t.  (\('.( W'Sr.L.Ry. 

St.   Louis  Division.  .  .f2^K.  Ry.ler,  Siipt.  ('.  &:  A.  Ry. 
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Oolumbiis  Division. . .  (3)\V.  B.  Wood,  Supt  C.  A.  &  C.  Ry. 
I5[ansas  City  Division .  . .  .TsTot  represented. 

I-*ouisville  Division Xot  represented. 

IDetroit  Division !N'ot  represented. 

Omaha  Division Not  represented. 

Denver  Division Xot  represented. 

(1)  Represented  by  R.  C.  Barnard. 

(2)  Represented  by  M.  D.  Schaff. 

(3)  Represented  by  A.  B.  Jones. 

The  General  Secretary  read  a  telegram  from  the  President 
stating  his  inability  to  attend  the  meeting,  whereupon  Mr.  R. 
C.  Barnard  was  elected  and  presided  as  Chairman. 

Place  of  Holding  the  Annual  Meeting. 

After  a  short  discussion  a.s  to  the  most  advantageous  place 
for  holding  the  Annual  fleeting,  it  was  moved,  seconded  and 
carried,  *'That  the  Annual  fleeting  of  1907  be  neld  at  De- 
troit, Michigan." 


Time  of  Holding  the  Annual  Meeting.     . 

It  was  moved,   seconded   and  carried,  **That  the  Annual 
Meeting  be  held  August  15.  16  and  17,  1907.'' 


Outlining  the  Work  of  the  Committees. 

The  General  Secretary  stated  that  President  Waite  re- 
quested, in  his  telegram,  that  the  Executive  Committee  take 
up  the  matter  of  outlininjr  the  work  for  each  Committee  so 
that  the  same  could  be  followed  up  by  letter.  After  a  short 
discussion  it  was  moved,  seconded  and  carried.  **That  the  mat- 
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ter  of  outlining  the  work  of  the  Committees  be  left  entirely 
in  the  hands  of  the  President." 


Appointment  of  a  Committee  to  Make  Arrangements  for  the 
Annual  Meeting  and  Entertainments. 

The  General  Secretary  was  instructed  to  take  up  with  the 
Detroit  Division  and  request  that  that  Division  make  all  the 
arrangements  for  holding  the  Annual  Meetings  and  outings. 

ADJOURNMENT. 
No  further  business  appearing,  the  meeting  adjourned. 
R.  C.  BARNARD,  0.  G  .FETTER, 

Chairman  pro  tem.  General  Secretary. 
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INDIANAPOLiS  DIVISION. 


Indianapolis,  Indiana,  July  13,  1906. 
Mr.  O.  G.  Fetter, 

General  Secretary. 
There  was  no  meeting  held  for  month  of  July,  on  account 
of  June  meeting  adjourning  until  October. 

G.  B.  STAATS, 

Secretary. 
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COLUMBUS  DIVISION. 

No  meeting. 
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TOLEDO  DIVISION. 


No  meeting. 
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COLUMBUS  OIVISiON. 


No  meeting. 
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TOLEDO  DIVISION. 


No  meeting. 
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Missouri  Pacific   E.  F.  Kearney Supt.  Terminals. 

M.  &  0.  R.  R Not  Represented. 

St.  L.  &  S.  F.  R.  R Not  Represented. 

St.  L.  &  B.  E Not  Represented. 

St.  L.   &  S.   W .Not  represented 

Southern  Ry Not  represented. 

St.  L.  K.  C.  &  C.  R  R.  Not  Represented. 

St.  L.  T.  &  E.  Ry Not  represented. 

St.  L.  Transfer  Co Not  Represented. 

St.  L.  Nat'l  Stk.  Yds.... J.  H.  Hohl Supt.  Terminals. 

T.  St.  L.  &  W.  R.  R Not  represented. 

T.  R.  R.  A J.  J.   Coakley   Superintendent. 

W.  T.  Aylesbury. .  .Car  Accountant. 

A.  S.  Johnson Agent. 

Vandalia  R.  R John  Fitzpatrick   Agent. 

Wabash  R.  R Not  represented. 

Wiggins  Ferry  Co Geo.  Hannauer Superintendent. 

Central  Association Chas.   Waughop Chf .  Int.  Inspr. 

Chairman:     Have  we  a  quorum? 

Secretary:    Ye«,  sir. 

Chairman:     Unless  there  is  some  objection   we  will   con- 
sider the  minutes  of  the  previous  meeting  approved  as  printed. 

Unfinished  Business. 
Grain  Doors. 

Secretary:    Wo  have  not  yot  hoard  from  tlie  Local  Freight 
Agonts'    Association    on    this   matter.      Tn    tliis    coiinoction    it 


Light  be  opportune  to  present  the  followinof  set  of  rules  for- 
mulated by  the  St.  Louis  Traffic*  Bureau  of  the  Merchants' 
xchange,  and  submitted  by  Mr.  Geo.  Hannauer,  which  they 
re  endeavoring  to  have  adopted  in  these  terminals.  In  sub- 
itting  these  rules  Mr.  Ilannauer  says,  '*If  the  grain  door 
^o^  -Kiestion  is  to  be  handled  by  the  Traffic  Department,  it  should 
Yip^^  eliminated  from  our  docket.  I  suggest  this  matter  be 
Jzp-  m^'oiight  to  the  attention  of  the  Association. ' ' 


St.  Louis  Traffic  Bureau  of  the  Merchants'  Exchange. 

June  28,  1906. 

Supervision  of  Scales  by  Merchants  Exchange. 

Subject  carried  over  until  next  meeting. 

Rate  Circular  No.  4. 

JOINT  RULES  AND  REGULATIONS 

^^^"^?^  erning  the  Method  of  Making  Settlement  for  Grain  Doors 
Furnished  by  Elevators  Opei^ting  in  St.  Louis  and 
E.  St.  Louis. 
^-^        — All  Grain  Shippers  and  Those  Interested : 

^B.st:     Upon  unloading  cars,  elevators  will  leave  all  but  one 
^^^^^^^^  intact,  throwing  back  into  the  car  the  door  which  is  re- 
"^^^^"^^ed  for  the  purpose  of  unloading  the  car;  the  railroads  to 
^^^^*^^^ct  the  grain  doors  from  the  cars. 

"Sd:     For  loading  of  grain  where  the  cars  are  ordered  by 
^       elevator  or  through  the  line  upon  which  the  elevator  is 
^^  ^^.  ted  from  connecting  carriers,  such  cars  as  are  furnished 


^^^        <Jonnecting  carriers  will  be  accepted  only  when  all  grain 

^^^'^^^•s  are  furnished  and  fully  equipped  for  handling  of  grain. 

Sd:     In  loading  grain,  w^here   cars  are   furnished   by  the 

^^-d  upon  which  the  elevator  is  located,  such  elevator  will 

^^^X>ply  grain  doors  only  to  such  cars  as  are  so  furnished. 

4th:     All   grain   doors  furnished   by   the   elevator  will   be 
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PEORIA  Division. 


"No  meetiiig. 


> 


ST.  LOUIS  DIVISION. 


^•'ocMdlags  of  the  ReraUr  Monthly  Meetiog  of  the  St.  LoaU  Division  of  the 
Omrtral  Atjoctatton  of    Railroad  Offflccre.  held  la  the  Coaiaiittce    Rooai 
of  the  Jeffenoa  Hotel.  Friday,  Jaly  ijth.  1906. 


T'he  meeting  was  called  to  order  at  10 :25  a.  m.  with  Presi- 
'^  Ryder  in  the  Chair. 

'^he  representation  was  a&  follows: 

'^ab  O.  S-W J.  B.  Carothers Superintendent. 

J.  B.  Griee Frt.  Agent. 

«3.  &  Q : . . . .  J.  A.  Somerville. .  .Supt.  Terminals. 

^^i  E.  L  R.  R Not  Represented. 

"^  A.  R.  R E.  Ryder  Supt. 

TV.  Pratt  Agent. 

^lU.  C.  &  St.  L.  Ry Not  Represented. 

^^^.  &  St.  L.  Ry Not  Represented. 

^^>:ioi8  Central  R.  R Not  represented. 

^^^-   Car  Transfer  Co Geo.  Hannan«^r   Supr-rintr^ndent. 

^-      A  N.  R.  R Not  n-rn-f'si-nt^'d. 

^-   K.  &  T.  Ry J.  A.  Somnerville. .  .Siipt  TfTiuinals. 
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Chairman:    You  have  heard  the  eommunication.    What 
your  pleasure  ? 

Mr.  Aylesbury:  The  only  thing  to  do  is  for  Superintend 
ents  to  notify  Agents  and  Yardmasters,  or  whoever  ha^ 
charge  of  carding  of  cars,  to  live  up  to  the  rules  as  promu 
gated  by  this  Association. 

Mr.  Hannauer :    I,  of  course,  consider  this  a  very  importa: 
matter  and  a  discussion  on  it  will  probably  do  some  gooi 
I  don't  know  though  if  any  more  resolutions   will  do 
good.    It  is  plain  that  rules  that  are  made  here  are  not  liv( 
up  to,  unless  the  Superintendents  keep  right  after  them, 
have  lately  been  taking  up  individual  cases  of  this  kind  wi 
the  diflPerent  lines  and  I  do  not  believe  that  I  have  seen  any 
these  cards  properly  made  out  on  any  car  furnished  on 
order.     When  they  do  put  them  on  they  are  only  partial 
filled  out,  and  hence  the  desired  purpose  is  not  accomplish^ 

Mr.  Coakley  concurred  in  Mr.  Hannauer 's  remarks  and 
pressed  the  opinion  that  rules  promulgated  by  this  Associati< 
should  be  strictly  complied  with  and  suggested  that  Mr.  Ke 
ney  be  heard  from  on  this  subject. 

Mr.  Kearney:     I  did  not  want  to  discuss  this  matter,  b 
apparently  1  am  forct^d  to.     I  do  not  know  of  any  line  in 
Louis  or  East  St.  Louis  that  receives  as  many  foreign  cars 
we  do,  and  I  do  not  remember  receiving  a  single  solitary  coi^^ 
plaint  about  failure  to  card  cars  for  industries,  and  if  tkr^ 
rule  has  been  violated  to  any  great  extent  it  seems  to 
there  ought  to  be  some  complaint  made.     I  do  not  say  th 
there  have  been  no  failure  in  this  respect;  there  may  ha 
been  some,  but  I  do  not  remember  receiving  a  single  co 
plaint.     I   concur  with   jNIessrs.   Hannauer  and   Coakley  th 
when  we  pass  rules  here  wc  out!:ht  to  live  up  to  them. 

Chairman :     I  would  sutrgest  that  we  have  the  Seereta 
take  up  with  all  the  lines  and  call  attention  to  the  fact  th 
there  are  violations  of  the  rule  and  iisk  that  they  be  eorrecte 
and  at  the  same  time  reijuest  that  they  take  the  matter  ir 
with  the  Superintendents  of  the  lines  on  which  the  violatioi 
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occur  and  if  there  is  no  improvement  to  call  the  attention  of 
this  Association  to  specific  cases. 

So  ordered. 


Report  of  Committee  on  Manner  of  Placing  Embargoes  in 
These  Terminals. 

Upon  request  of  Mr.  Kearney.  Chairman,  the  Committee 
was  granted  further  time. 


Report  of  Executive  Committee,  Interchange  Car  Inspection. 

Secretary  reads: 

St.  Louis,  Mo.,  June  28,  1906. 
llr.  E.  Ryder,  President, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:    The  Executive  Committee,  Interchange  Car  In- 
spection, met  this  day  in  private  dining  room  of  Restaurant, 
Union  Station,  the  followin<]f  members  being  present : 

Messrs.  E.  W.  Moore,  P.  J.  Hickey,  B.  W.  :\Ioore  and  J.  E. 
Mechlin g.  The  members  of  the  Sub-Committee  were  also  pres- 
ent. 

Manner  of  Applying  Pool  Marks. 

The  Sub-Committee  recommend  the  adoption  of  a  uniform 
practice  of  placing  pool  marks  on  cars,  as  under  present  con- 
ditions such  marks  were  placed  every^vhere  and  frequently 
could  not  be  seen  when  door  of  ear  was  open  and  were  of  no 
value  where  they  are  put  on  tho  doors  in  case  the  door  should 
get  lost.    The  follo^\nnfr  motion  was  adopted  and  the  Secretary 
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instructed  to  notify  th-e  Chief  Interchange  Inspector  to  put 
same  into  effect: 

Resolved,  That  the  placing  of  pool  marks  on  ear 
doors  be  discontinued  and  that  they  be  placed  on  the 
side  of  the  car  opposite  to  the  space  that  is  obscured 
by  the  door  when  it  is  open. 


Car  Foremen's  Meetings. 

The  Sub-Comittee  called  attention  to  the  fact  that  at  their 
meeting  held  June  19th,  the  following  roads  were  not  repre- 
sented: M.  &  O.,  Big  Four,  T.  St.  L.  &  W.,  C.  &  A.,  Wabash 
East,  C.  P.  &  St.  L.,  A.  R.  T.  Co.,  St.  L.  R.  C.  Co.,  C.  &  E.  I., 
St.  L.  T.  &  E.,  St.  L.  B.  &  E,  Frisco,  ]\ro.  Pac,  St.  L.  K.  &  C. 
and  St.  L.  &  S.  W. 

The  Executive  Committee  urges  that  the  meetings  of  the 
Car  Foremen  be  better  attended  as  this  is  essential  towards 
keeping  the  interchange  of  cars  moving  harmoniously.  Upon 
motion  duly  made,  the  Secretary  was  instructed  to  communi- 
cate with  the  Superintendents  of  the  lines  mentioned  and  to 
request  that  they  call  upon  their  Master  ^Mechanics  to  see 
that  their  local  Foremen  of  Car  Department  regularly  attend 
these  meetings,  or  if  they  are  unable  to  attend  to  have  some  one 
to  represent  them. 


Rejection  of  Empty  Cars  by  the  M.  &  0. 

Attention  was  called  to  the  fact  that  the  inspectors  of  the 
^r.  &  0.  were  too  ri«:id  in  the  inspection  of  enii)ty  car*s  fur- 
nished them  for  loading.  !Mr.  ^loore  stated  that  the  ^F.  &  O. 
had  ordered  a  very  rigid  inspection  on  empty  cars  croing  to 
one  of  its  connections  for  loading  about  ()00  miles  from  St. 
Louis,  as  in  a  number  of  castas  they  had  to  haul  cars  all  the 
way  hack  to  St.  Louis  empty  on  account  of  tlu^  cars  having 
been  rejected  down  .south. 
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In  order  to  ascertain  whether  the  M.  &  O.  inspectors  were 
unreasonable  in  the  exercising  of  their  authority,  the  Com- 
mittee requested  three  non-interested  members  of  the  Sab- 
Committee  to  accompany  the  Chief  Interchange  Inspector  and 
visit  the  M.  &  0.  interchange  tracks,  inspect  some  of  the  ears 
that  the  M.  &  0.  is  rejecting  and  to  advise  at  the  next  meet- 
ing whether  or  not  in  their  opinion  they  are  justified  in  set- 
ting back  so  many  cars. 


New  Tjrpcwritcr  for  Chief  Inspector. 

The  Committee  approved  the  purchase  of  a  new  Remington 
typewriter  for  the  Chief  Interchange  Inspector's  office,  the 
price  of  whieh  by  giving  his  old  worn-out  machine  as  pfart  pay- 
ment, is  $65.00. 


Instituting  Joint  Inspectors  at  Interchange  Points. 

Upon  motion  made,  seconded  and  carried,  this  subject  was 
tabled. 

Interpretation  of  Rule  12. 

In  the  minutes  of  the  Local  Freight  Agents'  meeting,  June 
5th,  appears  the  following  paragraph : 

The  C.  P.  &  St.  L.  7'equested  that  the  members 
present  advise  how  they  wonUl  handle  a  car  deliv- 
ered to  them  loaded  with  non-transferable  freight  in 
bad  order  and  which  their  Car  Department  wonld 
not  allow  to  run  and  the  combination  of  defects  would 
not  permit  the  Chief  Interchange  Inspector  to  issue 
a  transfer  card.  [Members  present  were  of  the  opin- 
ion that  they  would  call  upon  the  delivering  line  for 
authority  to  transfer,  and  if  not  fnrnished  would 
return  the  car  and  freiirht. 
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In  connection  with  the  above  Mr.  Geo.  Hannauer,  Supt.  ^^ 
Wiggins  Ferry,  writes  as  follows: 

Wiggins  Ferry  Company. 

St.  Louis,  Mo.,  June  16,  1906. 
Mr.  Julius  Rothschild,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis. 

Dear  Sir:     Referring  to  the  minutes  of  the  last  meetin 
of  the  Local  Agents'  Association,  I  note  that  the  Local  Agent 
have  placed  an  interpretation  on  the  Interchange  Inspectioi 
Rule  12.     Their  interpretation   is  at  variance   with   my  u 
derstanding  of  the  rule  and  I  would  suggest  you  again  su 
mit  this  matter  to  the  Committee. 

My  understanding  is  that  the  receiving  line  is  compell 
to  make  the  transfer  of  such  a  load  as  the  Local  Agents  refeir 
to.  If  this  is  not  true,  then  our  rules  have  no  value.  In  othe  =^ 
words,  the  mere  fact  that  the  receiving  line  is  not  entitle(M 
under  the  rules,  to  charge  the  delivering  line  certainly  doe:  - 
not  give  the  receiving  lino  any  right  to  set  the  car  back  t- 
the  delivering  line. 

The  provision  in  Rule  12  that  the  receiving  line  must  no  ^ 
transfer  non-transferable  t'rei»rht  without  conferrin^^  with  th    J 
Agent  of  the  delivering  line  applies,  according  to  my  unde 
standing,  simply  to   cars  transferred,   for  which   the   deliver 
ing  line  is  responsible;  meaning    that  the  receiving  line  mus 
not  undertake  a  transfer  of  non-transferable  freight   for  ai^ 
count  of  the  delivering  line  without   the  consent  of  the  dt 
livering  line.     In  other  words,  the  rule  gives  the  deliverin 
line  the  option,  when  it  is  responsible  for  the  transfer  of  no 
transferable  connnodity.  of  doing  the  work  itself,  or  author: 
izing  the  receiving   lint-   to   do   the   work   at   its   expense   an^ 

risk. 

Yours  truly. 

Geo.  Hannauer, 

Superintendent. 


I 
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The  Committee  concurs  in  Mr.  Hannauer's  understanding 
of  this  rule  and  replied  to  him  as  follows : 

Mr.  Geo.  Hannauer, 

Superintendent,  Wiggins  Ferry  Co.,  St.  Louis,  Mo. 

Dear  Sir:  Replying  to  your  favor  16th  inst.,  concerning 
your  interpretation  of  Rule  12.  We  are  in  accord  with  your 
interpretation  and  agree  with  you  entirely  in  thinking  that 
the  receiving  line  is  compelled  to  make  transfer  of  all  such 
loads  as  are  referred  to  by  the  Local  Agents. 
Yours  truly, 

(Signed)  Executive  Committee. 

With  further  reference  to  the  above,  it  developed  that  the 
Chief  Interchange  Inspector  did  not  undertake  to  place  the 
responsibility  for  leaky  tank  cars.  It  was  decided  to  instruct 
him  to  give  the  same  attention  to  leaky  tank  cars  that  he  gives 
to  other  cars,  this  being  in  the  opinion  of  the  Committee  en- 
tirely within  the  province  of  his  duties. 

Frisco  Bill  No.  84352  vs.  T.  R.  B.  Assn. 

The  facts  in  this  case  are  as  follows :  M.  &  0.  No.  624  ar- 
rived at  St.  Louis  via  the  M.  &  0.,  billed  to  the  G.  Mathis  Rag 
Co.,  Branch  St.,  on  the  T.  R.  R.  Assn.  After  arrival  of  car 
at  its  original  destination  it  was  re-consigned  to  Cape  Girar- 
deau, Mo.,  via  the  Frisco.  Upon  delivery  of  car  to  the  Frisco 
they  found  it  to  be  in  bad  shape  and  called  upon  the  Chief 
Inspector  for  authority  to  transfer,  which  was  granted,  trans- 
fer card  being  issued  against  the  M.  &  0.,  as  the  records 
showed  car  to  have  been  in  that  condition  when  received  from 
that  line.  The  Fris<»o  first  rendered  bill  against  the  M.  &  0. 
who  declined  it,  claiming  that  the  car  had  reached  its  original 
destination  and  that  under  Rule  11  they  could  not  be  held 
for  the  transfer.  The  Frisco  thereupon  rendered  the  bill 
against  the  T.  R.  R.  Assn.,  who  also  declined  the  bill  on  the 
ground'  that  this  was  a  reconsigned  car,  the  transfer  of  which 
Rule  11  holds  the  Frisco  responsible 
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The  Committee  decided  that  the  M.  &  0.  is  not  responsible 
for  the  transfer,  they  having  fulfilled  their  obligation  when 
the  ear  safely  reached  its  original  destination. 

The  Committee  holds  the  T.  R.  R.  Assn.  responsible  for  the 
transfer,  as  it  is  their  opinion  that  Rule  No.  11  means  that  the 
road  upon  whose  rails  a  car  is  reconsigned  is  responsible  for 
transfer  in  case  transfer  is  necessary  upon  delivery  of  car  to 
another  lin«.  The  Terminal  should  endeavor  to  collect  the 
amount  of  the  transfer  from  the  shippers,  in  accordance  with 
original  interpretation  placed  on  Rule  No.  11. 

A  number  of  other  matters  were  discussed  upon  which  the 
Committee  does  not  deem  it  necessary  to  report. 

E.  W.  Moore, 
Chairman. 

Chairman:  What  is  your  pleasure,  gentlemen? 

Mr.  Kearney :    I  move  that  report  be  approved. 

Mx.  Hannauer:  I  second  the  motion,  but  have  a  little 
criticism  to  make  on  the  interpretation  placed  by  the  Local 
Agents.  Since  they  have  placed  this  interpre.tation  we  have 
had  a  great  deal  of  confusion  about  this  rule.  If  the  Com- 
mittee had  gone  ahead  and  set  the  Local  Agents  aright,  this 
might  have  been  avoided. 

After  a  general  discussion  of  the  matter,  the  Secretary  was 
directed  to  take  the  matter  up  with  the  Local  Freight  Agents' 
Assn.  and  straighten  them  out  in  line  with  the  Committee's 
report. 

The  case  in  controversy  between  the  Frisco  and  Terminal 
was  also  discussed  and  the  ruling  of  the  Committee  generally 
concurred  in. 

(Mr.  Ryder  here  requested  to  be  excused,  ]Mr.  Kearney 
taking  the  Chair.) 

T^Ir.  Somerville  asked  if  cars  should  be  inspected  before 
beinj?  accepted  for  reconsignment. 

The  Chairman  expressed  the  opinion  that  they  should  be 
whenever  it  is  possible  to  do  so,  and  if  ear  is  not  in  condition 
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to  be  reconsigned,  it  was  his  opinion  that  the  road  had  a  right 
to  call  upon  the.  shipper  to  reload  the  freight  into  a  car  that 
was  safe  to  go  forward. 


Acceptance  of  Leaky  Tank  Cars. 

Mr.  Carothers  called  attention  to  a  case  where  his  line  had 
been  offered  a  tank  of  oil  which  was  leaking  at  such  a  rate 
that  the  entire  contents  would  have  leaked  out  in  twentyfour 
hours,  and  that  he  had  no  facilities  within  three  hundred 
miles  for  transferring  it.  He  stated  that  he  did  not  think  it 
fair  to  offer  cars  in  interchange  in  this  condition. 

Mr.  Hanuauer:  If  the  proper  thing  to  do  with  this  tank 
of  oil  was  to  rehandle  it  at  East  St.  Louis,  the  B.  &  0.  could 
have  arranged  for  it  as  well  as  any  body  else.  We  are  not 
deciding  the  responsibility  for  loss  of  oil.  We  are  here  to 
move  the  cars.  The  lines  that  is  responsible  has  to  pay  for  the 
oil  in  the  end.  ^Ir.  Kearney  has  to  accept  more  leaky  tank 
cars  than  any  one  of  us. 

Mr.  Coakley:  I  would  like  to  ask  ^Ir.  Carothers  if  the 
waybill  for  this  ear  did  not  contain  a  notation  to  the  effect 
that  the  Frisco  would  be  responsible  for  the  loss  of  this  oil. 

Mr.  Carothers:  I  think  there  was.  I  believe  the  waybill 
was  a  little  late  in  coming  to  us. 

Mr.  Coakley:    The  billing  did  bear  such  notation. 

Mr.  Kearney:  I  have  delivered  tanks  of  oil  on  the  con- 
nection with  the  Terminal  and  found  them  leaking  and  had 
them  transferred.  I  do  not  feel  that  it  would  be  a  safe  propo- 
sition or  a. fair  one  to  deliver  ears  in  that  condition.  We 
would  be  responsible  for  the  loss  anyhow. 

The  gist  of  the  discussion  was  that  where  tank  cans  are 
found  to  be  leaking  upon  receipt  from  connection,  the  receiv- 
ing line  should  protect  themselves  by  the  record,  and  after 
conferring  with  the  delivering  Agent,  either  run  the  car  to 
destination  or  transfer  it. 
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The  motion  that  the  report  be  approved  was  put  and  el^ 
ried. 


New  BiuisMk 


''^Y       Under  this  heading  the  members  informallj  discussed  tft 

interpretation  pla*>ed  by  the  Per  Diem  Committee  on  Per  Diafl 

Utile  6.  giving  the  receiving  line  the  right  to  make  an  arbitrair 

I  charge  for  two  days  on  aU  cars  delivered  in  error  or  withon 

The  sense  of  the  discussion  was  that  the  lines  should  K 
reasonable  in  applying  this  rule. 

There  being  no  further  business,  upon  motion  made  ax3 
^carried,  meeting  adjourned  at  12:20  p.  m.  , 

E,  RYBER,  J.  EOTHSOMILD, 

Chainnaji>  -Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Kansas  City  Division 

of  the  Central  Association  of  Railroad  Officers  held  at  the  Coates 

House,  Kansas  City,  Mo.,  Monday,  July  9th,  1906. 


The  meeting  was  called  to  order  by  the  President,  ]Mr.  J. 
Cummings,  with  the  following  rt^presentatives  present: 

T.  &  S.  F.  Ry H.  W.  Sharp Supt. 

T.  &  S.  F.  Ry C.  W.  Konns Supt.  Trans. 

T.  &  S.  F.  Ry J.  A.  Nowers Car  Acc*t. 

&  A.  Ry W.   M.   Corbett Supt. 

^.  &  Q.  Ry J.    P.    Cummings Supt. 

T^.  &  Q.  Ry H.   W.  Hamm Trainmaster. 

O.  W.  Ry J.  H.   Lyman Genl.  Agent. 

31.  &  St.  P.  Ry J.  {^.  Adsit Supt. 

S.  I.  &  P.  Ry O.  W.  Rourke Supt. 

Ji.  I.  &  P.  Ry N.  D.  Ballantine.  .Supt.  Car  Service. 

C.  Southern  Ry F.  S.  Rawlins Supt.  Trans. 

K:,  &  T.  Ry A.  D.  Bothard Supt.  Trans. 

•    Pac.  Ry R.  P.  Isitt Agent. 

I-i,  &  S.  F.  Ry J.  E.  Hutchison Supt.  Terminals. 
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St.  L.  &  S.  F.  Ry J.  H.  Ashley Supt.  Car  Service. 

Un.  Pac.  R.  R G.  N.  Curtis Agent. 

Un.  Pac.  R.  R W.  D.  Lincoln.  .Car  Service  Agent. 

Wabash  R.  R Richard  Doyle  Supt. 

Wabash  R.  R D.I.  Forsythe Supt.  Trans. 

Kansas  City  Belt Not  Represented. 

K.  C.  N.  W.  R.  R R.  P.   Isitt Agent. 

L.  K.  &  W.  Ry W.  D.  Lincoln. . . Car  Service  Agent. 

Q.  0.  &  K.  C.  R.  R W.  J.  Stoneburner Supt. 

St.  J.  &  G.  L  Ry C.  E.  Hedrix Trainmaster. 

St.  J.  &  G.  L  Ry T.  T.  Gibbs Agent. 

Mr.  F.  W.  Trapnell,  Chief  Interchange  Inspector,  Kansas 
City,  Mo. 

President:  The  minutes  of  the  June  meeting  have  just 
been  received  by  the  Secretary  and  will  be  sent  out  to  all 
members  today  and  will  be  pavssed  upon  at  the  next  meeting. 

Unfinished  Business. 

Delayed  Delivery  of  Packing  House  Products  From  Packing 

Houses. 

President:  A  special  meeting  was  called  for  June  29th, 
with  the  representatives  of  the  Packing  Houses.  The  Secre- 
tary' will  read  the  result  of  the  meetinjr. 

Secretary:  The  packers  were  asked  what  time  their  docks 
were  closed  and  they  advised  that  they  are  now  dosing  their 
docks  at  11 :30  in  the  morning  and  at  4 :00  in  the  afternoon.  They 
also  advise  that  it  would  be  impossible  f(»r  them  to  close  at 
10:30  in  the  morning  and  3:30  in  the  afternoon,  as  requested 
by  the  Kailroads.  The  discussion  which  followed  resulted 
in   the   following  resolution:     ''As   several    of   the   roads   are 
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liaving  no  trouble  with  their  deliveries,  it  is  the  sense  of  this 
meeting  that  individual  action  be  taken  by  those  interested, 
and  see  if  proper  arrangements  cannot  be  made  to  avoid 
delays." 

President:  The  result  of  the  meetings  of  the  Central  As- 
soeiation  which  have  been  held  with  the  representatives  of 
tlie  Packing  Houses  has  been  given  in  the  resolution  just  read: 
^t;  the  last  meeting  with  the  Packers,  the  representatives  all 
stood  firm  and  would  not  hear  to  closing  earlier  in  the  morning 
^nd  afternoon,  and  it  was  the  concensus  of  opinion  of  the  ma- 
J^'xrity  of  the  railroads  that  the  better  way  to  handle  the  mat- 
ter- was  for  the  roads  who  were  being  hurt  to  take  the  matter 
^I>  personally  with  the  packers  located  on  their  line,  or  whose 
Products  they  handle. 

3Ir.  Sharp:    If  they  cannot  close  earlier  for  all,  how  can 
th.^^  close  earlier  for  one? 

^President:  It  developed  that  there  are  one  or  two  roads 
'^^-"vring  trouble  with  one  or  two  packers.  If  they  say  to  them, 
^^^'^t  they  must  have  the  meat  ready  for  certain  trains  at  cer- 
^^i  xn  time  both  morning  and  evening  or  the  trains  will  go  with- 
^-^'^^'fc  it,  I  think  it  will  not  be  very  long  until  they  will  get  the 
^^^<^ks  closed  early  enough  to  get  the  meat  to  the  trains  on 

The  matter  is  closed  for  the  present  so  far  as  the  Associa- 
^^^^^»a  is  concerned. 


Crollection  and  Retention  of  Car  Rental. 

Secretarj'':    Here  is  a  letter  from  ^Ir.  J.  S.  Adsit,  Superin- 
"^^^■^^  dent  of  the  C.  M.  &  St.  P.  Hy..  under  date  of  Mav  7th,  as 


^^XXows: 


In  reply  to  your  letter  of  !May  2d  in  which  you 
advised  me  that  the  St.  L.  &  S.  F.  Ry.  gave  formal  no- 
tice that  they  would  not  be  governed  by  Resolution 
No.  21  as  to  collection  and  turning  over  to  the  road 
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owning  car,  the  rental.  It  is  my  desire  to  have  this 
matter  brought  up  before  the  next  meeting  and  recom- 
mend this  Resolution  either  be  modified  or  cancelled  as 
it  is  obsolete,  and  I  do  not  believe  that  we  should  have 
rules  in  effect  that  the  members  will  not  or  cannot 
observe. 

President:  You  have  heard  Mr.  Adsit's  letter  read,  rec- 
ommending that  Resolution  No.  21  be  either  cancelled  or  mod- 
ified. 

Mr.  Adsit:  If  you  are  going  to  have  a  rule,  it  should  be 
lived  up  to  by  all  lines  or  cut  out. 

Mr.  Rourke:    All  lines  are  living  up  to  it,  are  they  not? 

Mr.  Hutchison:  The  position  of  the  Frisco  in  this  matter 
has  been  stated  repeatedly.  I  gave  written  notice  that  we 
would  not  stand  by  the  rule.  We  expect  to  retain  car  rental 
under  those  conditions,  we  have  been  doing  it,  and  will  con- 
tinue to  do  it. 

President:  The  Frisco  is  acting  wholly  within  its  rights 
to  serve  notice  that  they  will  not  observe  certain  rules.  I  do 
not  think  it  would  be  a  good  plan  to  abrogate  a  rule  on  ac- 
count of  one  road. 

Mr.  Sharp:  I  move  that  the  correspondence  be  laid  on 
the  table. 

^Motion  seconded,  put  to  vote  and  carried. 


Reclaim  on  Gars  Containing  L.  C.  L.  Freight. 

Secretary:    Here  is  a  letter  from  Mr.  Corbett.  of  the  C. 
A.,  under  d^te  of  ^lay  2r)th,  a.s  follows: 

As  yon  arp  awaro.  inany  of  the  lines  nt  Kansas  City, 
in  fact  most  of  them  are  delivering  less  than  carload 
frritrht  by  dray;  however,  some  lines  still  make  it  a 
praotico  to  deliver  this  freiirht  by  ear.  We  had  an  in- 
stance rcH'entlv  where  a  ear  was  delivered  to  ns  con- 
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taining  700  lbs.  of  ]Mdse.  It  was  necessary  for  us  to 
take  this  car  from  the  transfer  track  and  place  it  to 
the  platform,  afterward  returning  it  to  owners 
through  the  Union  Depot.  In  addition  to  which  we  paid 
20  cents  per  diem  and  in  many  similar  cases  we  were 
called  upon  to  pay  40  cents  per  diem  when  the  freight 
could  have  been  handled  by  dray  for  21  cents.  This  is 
not  economy.  In  many  cases  this  results  in  a  delay 
to  the  freight  aside  from  the  excessive  expense  in 
handling.  We  find  that  it  has  not  been  customary  at 
Kansas  City  for  the  switching  line  to  make  reclaim 
for  per  diem  on  platform  cars.  We  believe  that  the 
line  doing  the  switching  should  be  entitled  to  a  re- 
claim for  the  usual  amount  on  platform  cars  the  same 
as  on  any  other  switch  car  and  it  is  an  open  question 
whether  they  would  not  also  be  entitled  to  $3.00  per 
car  switching  to  the  platform. 

Will  you  please  docket  this  matter  for  considera- 
tion at  the  next  regular  meeting  of  the  Superintend- 
ents' Association? 

President:  What  shall  we  do  with  Mr.  Corbett's  communi- 
cation? 

Mr.  Hutchison:    How  much  of  this  movement  is  there? 

President:  I  believe  the  Mo.  Pac.  and  the  Santa  Fe  are 
about  the  only  roads  that  are  delivering  merchandise  in  cars. 

Mr.  Isitt:  You  are  mistaken  in  that.  There  are  quite  a 
nmnber  of  roads  that  are  delivering  shipments  in  cars.  The 
Wabash  and  Frisco  are  doing  it,  and  the  Burlington  some- 
times,— practically  all  of  the  roads  are. 

Mr.  (.'urtis:  The  Wabash,  ^lo.  Pacific  and  Frisco,  and  once 
in  a  while  the  Burlington. 

President:  ]\Ir.  Corbett's  proposition  is  that  the  receiv- 
ing railroad  should  be  entitled  to  the  usual  arbitrary  reclaim 
for  switch  ears  ui)on  merchandise  delivered  to  them  at  their 
freight  house. 
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Mr.  Kouns:  I  believe  that  matter  has  been  before  the  ^ 
bit  rati  on  Committee  and  a  decision  rendered, 

Mr.  Sharp:  I  move  that  the  questiun  be  held  ovex  ati 
the  rulings  of  the  ArbitratioD  Committee  lov>ked  up  and  a  n 
port  made. 

Mr,  Kourke :    I  second  the  motion. 

Carried, 


Correspondence. 

Rule  16,    Wliat  Constitutes  Delivery, 

Secretary :     I  have  a  letter  from  Jlr.  Corbett  under 
June  14th,  as  follows r 

We  attach  hereto  an  impression  copy  o£  a  portion 
of  a  rule  adopted  by  the  Chicaga  Assn.  of  General 
Superintendents.  The  resolution  in  effect  at  Kansas 
City  bearin[;  No.  IG  in  hnf>k,  does  not  eover  ns^  fully  as 
the  one  enclosed.  We  believe  that  it  would  be  advis- 
able to  embody  in  our  rule  the  substance  of  the  Chica- 
go Rule.  Will  you  kindly  present  the  matter  to  the 
Assn.  w^ith  this  in  view? 
Resolution  XVI  in  our  Book  of  Rules  is  as  follows: 

That  it  is  the  sense  of  this  Association  that  the  de- 
livering lines'  responsibility  for  contents  of  all  cars 
eeases  with  the  delivery  of  all  snch  cars  on  a  regular- 
ly designated  connection,  betw^een  such  hours  as  the 
delivering  and  receiving  lines  agree  upon,  with  seals 
intact. 
The  Rule  of  the  Chicago  Association  of  Genl.  Superintenc 
ents  is  as  follows: 

When  one  road  delivers  cars  in  the  yard  of  another 
road,  either  on  regular  assigned  track  or  any  track 
designated  by  any  agent,  yardmaster.  or  representa- 
tive of  receiving  road,  the  delivery  of  cars  shall  be  held 
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to  be  complete  when  the  delivering  road  gives  the  bills 
for  the  car  to  the  properly  authorized  agent  of  the 
receiving  line  and  cuts  off  its  engine  from  cars  deliver- 
ed. It  shall  be  the  duty  of  the  receiving  line  to  imme- 
diately take  a  seal  record  of  the  cars  delivered,  and  if 
some  of  the  seals  are  defaced  or  broken,  shall  at  once  re- 
port the  fact  by  telephone,  telegram  or  mail  to  the 
agent  of  the  delivering  line.  The  receiving  road  can- 
not claim,  some  weeks  or  more  after  receipt  of  the  car, 
that  it  was  received  with  defective  seals,  if  it  cannot 
show  that  it  notified  connecting  line  to  this  effect 
at  the  time  of  its  receipt,  and  delivering  line  may  as- 
sume, if  no  notice  of  defective  condition  of  seals  has 
been  given  within  twenty-four  hours,  that  the  re- 
ceiving line  asknowledged  receipt  of  any  cars  with 
seals  intact.  The  delivering  line  may  at  its  option,  wait 
until  the  receiving  line  shall  have  had  an  opportunity 
to  take  condition  of  seals  and  ackonwledged  through 
its  representatives  that  seals  are  as  may  be  designated 
on  expense  bills,  memorandum  list  or  book. 

President:  The  Kansas  City  Rule  is  not  what  it  should 
be.  It  has  always  appeared  to  me  that  something  should 
be  said  about  the  delivery  of  the  bills. 

Grentlemen,  what  shall  we  do  with  this  communication? 
Now  is  the  time  to  correct  Rule  XVI  if  the  Association  thinks 
it  should  be  corrected. 

Mr.  Isitt:  We  have  already  tried  here  to  put  the  Chi- 
cago Rule  in  operation  in  regard  to  delivery  of  the  bills  to 
the  agent  at  the  connection. 

President:  This  requires  the  receiving  line  to  report  on 
the  seals  within  24  hours. 

Mr.  Hutchisons  The  reeiving  line  is  not  responsible  until 
the  bills  are  delivered. 

Mr.  Isitt:     It  says  with  the  delivery  of  bills  and  cuts  off    ' 
its  engine.     That  Rule  at  Chicago  is  an  ideal  one  and  many 
of  the  Kansas  City  lines  would  be  glad  to  see  it  adopted. 
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Mr.  Sharp:  This  matter  was  up  in  the  Local  Freight 
Agents'  Association  and  was  discussed  at  some  length.  We 
found  that  it  was  an  old  custom  as  soon  as  a  road  gelis  a  car 
with  something  wrong,  they  notify  the  other  line  right  away. 
The  Association  decided  that  they  would  stir  everyone  up  and 
have  it  handled  the  same  way. 

Mr.  Corbett:  I  move  the  substitution  of  the  Chicago  Rule 
in  the  place  of  our  rule. 

^[r.  Adsit:    I  second  the  motion. 

Mr.  Hutchison :  I  move  as  an  amendment,  that  all  that  is 
said  about  bills  in  the  Chicago  Rule  be  stricken  out,  also  the 
words  ** telephone'*  and  *'or  mail.*' 

Mr.  Sharp:    I  second  Mr.  Hutchison's  motion. 

Mr.  Kouns:  I  think  it  would  be  well  before  deciding  to 
make  this  change  in  the  rules  to  consider  that  this  matter 
has  been  passed  upon  by  the  American  Railway  Association  and 
they  hold  that  the  delivery  of  a  car  upon  a  track  is  prima 
facia  evidence  of  delivery,  so  it  would  not  matter  what  rule 
you  might  establish  in  any  case  that  goes  before  the  Arbitra- 
tion Committee  for  decision,  a  decision  will  be  rendered  on  that 
basis.    (Rule  9  and  abstract  from  Case  7  read  by  Mr.  Kouns.) 

This,  it  seems  to  me,  has  a  direct  bearing  upon  the  ques- 
tion which  is  being  considered  by  this  body.  When  the  rule 
was  under  discussion  the  per  diem  rule,  and  that  clause  of 
Rule  9  referring  to  delivery  were  in  the  minds  of  those  in  the 
meeting  at  Chicago.  Now  if  you  frame  and  adopt  a  rule  for 
the  interchange  of  freight  business  at  Kansas  City,  and  a  ques- 
tion should  nrise  as  to  interpretation  and  it  is  referred  to  the 
Arbitration  Coniniittoe,  you  can  be  well  assured  that  this  de- 
cision will  govern  in  any  case. 

]\Ir.  Lyman:  Does  the  Chicago  Rule  contemplate  that  the 
])illing  accompany  the  car? 

Mr.  Kouns:  I  think  not.  My  idea  in  framing  this  rule, 
to  have  it  follow  the  decision  as  closely  as  it  could,  that  the 
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time  set  by  the  delivering  line  is  prima  facia  evidence  of  de- 
livery of  the  car. 

Mr.  Isitt :  It  seems  to  me  that  this  rule  as  proposed  now  is 
getting  us  into  a  deeper  puddle  than  we  are  in  already.  I 
think  a  hasty  decision  often  times  makes  a  great  deal  of  trou- 
ble. 

President:  If  there  is  no  further  discussion,  we  will  vote 
upon  Mr.  Hutchison's  amendment. 

Vote  taken  by  roll  call  and  motion  lost. 

Mr.  Hutchison:  If  the  original  motion  prevails  there  are 
a  number  of  roads  that  will  give  notice  that  they  will. not 
abide  by  it,  the  Frisco  for  one.  We  simply  cannot  deliver 
the  billing  with  the  cars.  In  the  banana  business,  the  billing 
very  often  gets  here  three  or  four  days  after  the  car.  We  get 
sufficient  data  by  telegraph  on  which  to  move  the  cars  and 
transmit  it  to  connecting  line  so  the  car  can  go  on. 

Original  motion  put  to  vote  and  lost 

Report  of  Auditor's  Check  of  Association  Accounts. 

Secretary :  Here  is  a  report  from  the  Auditors  who  check- 
ed ^Association  Accounts  March  28th: 

On  March  28,  1906,  your  Auditing  Committee 
made  an  examination  of  the  accounts  of  B.  H.  Gar- 
rigues.  Treasurer  of  tho  Central  Association  of  Rail- 
road Officers,  Kansas  City  Division,  from  October  23, 
1905,  the  date  of  the  previous  examination,  to  March 
28,  1906,  and  the  uncollected  assessments  on  that 
date,  amounting  to  $275.99,  have  since  been  verified 
by  correspondence  as  unpaid. 

Below  please  find  condensed  statement  showing  re- 
sult of  the  examination. 
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Debits. 

On  deposit  with  Fidelity  Trust  Co.,  sus  shown  by  last 

report $45.17 

Cash  on  hand  per  last  report 66.29 

Assessments  collected  from  Oct.  23,  1905,  to  Mar.  28, 

1906 2,734.56 

Interest  collected  on  balances 2.30 

Surplus  Cash .01 

$2,848.33 


Credits. 

Vouchers  paid  from  Oct.  23,  1905,  to  Mar.  28,  1906.  .$2,683.10 
On  deposit  with  Fidelity  Trust  Co.,  verilSed 165.23 

$2,848.33 

(Signed)  Erastus  Yoimpr, 
Chairman  of  Auditing  Committee." 

President:    If  there  are  no  objections,  this  report  Avill  be 
incorporated  in  the  minutes  of  this  meeting. 


Reports  From  Oommittees. 
Pneumatic  Tube  System. 

Mr.  Sharp :  I  vrrote  the  Local  Association  for  the  papers. 
I  received  them  last  Wednesday  but  haven't  done  anj'thing 
about  it  yet. 

Pn^sidont :     The  Committee  will  be  iziven  further  t'\uu\ 
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Koads  GivincT  Notice  of  Non-Observaiice  of  Certain  Rules. 

Resolution  No.  35. — Local  Per  Diem  Rules,   Kansas  City 

Belt. 
Resolution  No.  36. — ^Embar^oing  Switching  Traffic,  A.   T. 

&  S.  P.  Ry.,  C.  G.  W.  Ry.  and  Missouri  Piicific 

Resolution  No.  21.— Car  Rental,  St.  L.  &  S.  F.  Ry.  (will  not 
surrender  car  rental  collected  to  car  owner.) 

Interchange  Inspection  Agreement,  K.  C.  Belt,  K.  C.  N.  W., 
L.  K.  &  W.,  Q.  0.  &  K.  C,  and  St.  J.  &  G.  I. 

Interchange  Inspection. 

Uniform  Prices  for  Transferring  Bad  Order  Cars. 

Secretary :  The  matter  of  Uniform  Prices  for  Transferring 
Sad  Order  Cars  was  sent  out  for  letter  ballot.  The  result  of 
the  vote  is  14  ''Aye,''  1  **No"  and  2  not  heard  from. 

President:  The  schedule  is  adopted  and  is  now  a  part  of 
our  rules.     (Schedule  follows.) 


Schedule  of  Uniform  Prices  for  Transferring  Freight  in  Bad 

Order  Cars. 

I 

Acid,  in  Carboys $2.50 

Agricultural  Implements  of  all  kinds,  except  when  load- 
Bottles  2.50 

ed  on  flat  cars  and  on  thoir  own  wheels 5.00 

Asphaltum   in   bags 1.50 

Baskets,  nested  2.00 

Bones,  in  bulk 7.00 

Box  Material,  in  bulk 3.00 

Brick,  in  bulk 5.00 

Broom  Corn    2.00 


I 
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Cement,  in  bags 2.^^4D 

Coal,   Bituminous    3.00 

Coal,  Semi-Anthracite    3.  CIPO 

Coke,  in  bulk 4. 50 

Cooperage  and  shooks;  hoops,  in  bulk,  staves  and  head- 
ings    4-  SO 

Earthen  and  Stoneware,  in  bulk ' 7-00 

Emigrant   Movables    3.25 

Flax  Seed,  in  bulk 3-00 

Flour,  in  sacks  and  barrels  (except  Export  Flour  in  jute 

or  Osenburg  Sacks)    1  -  ^73 

Fruit,  Calif,  dried 2.00 

Furniture  and  show  cases 5  ^C^^ 

Glass,  in  bulk,  or  plate  glass 5  ^CyO 

Grindstones 3  «SO 

Glucose,  or  syrup  in  kegs  and  barrels 1  -*7^ 

Iron  Pipe,   Cast ^  -CK> 

Iron  Safes   5*.  SO 

Lime,  in  barrels h-'^^ 

Lime,   in   bulk 4=.00 

Lumber,  finished,  sash,  doors  and  blinds 5  -O* 

^Machinery,   fine    4r  -  ^* 

Marble  / 5-  -^^ 

Oil  in  barrels ^  .OO 

Paper  of  all  kinds,  in  rolls  or  bundles (5  -^ 

Perishable  fnM«i:ht  not  other^vise  specified ^-^' 

Pickles,   in   wood   and   ^lass 3  -  ^^ 

Piling  on   one  car 5-^ 

Pilintr  on   two  cars 7 


rr    SO 


Pipe,    chimneys    and    tops ^ '      /i 

Pipe,   Sewer    (5  - 

lewder,  explosive    ^  -^^ 

Roofin<i:.   slate   or   brick ^  ' 


r^    .SO 


Salt,   in   bulk ^ 

Salt,   in   barrels L    '^ 

Scrap  ^letal.  in  bulk  (junk) 7^   ^ 


Shiniifles «^  ^ 

Steel,   in   shape ^   ^ 


OO 
50 
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Stoves   and   fine   castings 5.00 

Stone,  flagging 4.00 

Sugar,  in  barrels 1.50 

Trees  and  shrubbery,  in  bulk 3.00 

Tinware,  in  bulk 3.00 

Tinplate 3.50 

Telegraph  poles,  and  heavy  timbers  on  one  ear 5.00 

Telegraph  poles  and  heavy  timbers  on  two  ears 7.50 

Wagons  and   Carriages 5.00 

Woodenware 3.00 

Iron,  structural  and  bridge,  on  one  car 5.00 

Iron,  structural  and  bridge,  on  two  cars 7.50 

Machinery,  heavy    5.50 

Pipe,  wrought  iron,  when  exceeding  3  inches  indiameter.   5.00 

Pipe,  wrought  iron,  when  under  3  inches  in  diameter 3.00 

Sails,  steel,  when  loaded  on  two  or  more  cars 6.00 

Rails,  single  cars 3.00 

Rice,    in   sacks 1.75 

Grain   2.50 

Hay 1.75 

Barbed   Wire    2.50 

Angle  Bars    2.25 

Sacked  Com   1.75 

Sacked  Meal    1.75 

Nails  in  kegs   1.50 

Ear  Corn   5.00 

Potatoes,  in  sacks 1.75 

Potatoes,  in  bulk    3.00 

Mill   Products,   in   sacks 1.75 

Apples  in  barrels  or  boxes 1.75 

Bale   ties    3.00 

Cotton   in   bales 1.50 

Cotton  seed  meal  in  sacks 1.75 

Fertilizer,  in  sacks 1.50 

Glass,    in    boxes 3.00 

Lemons,    in   boxes 1.75 

Oranges,  in  boxes 1.75 

Iron,  Boiler    4  00 
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Iron,  Sheet   S-CW) 

Iron,  Pig   2-00 

Iron,  Roofing   J-OO 

Packing  House  Products,  boxes 2-^M 

Woven  Wire   S-OO 


Uniformity  of  Rules  Governing  Interchange  Inspection  of  C 
at  Large  Terminals. 

Secretary:  I  have  a  letter  from  General  Secretary  Fet*:'^' 
under  date  of  June  5,  1906,  as  follows : 

I  hand  you  herewith  report  of  the  Committee  on 
the  Uniformity  of  Rules  Governing  Interchange  Inspec- 
tion of  Cars  at  Large  Terminals. 

At  the  meeting  of  the  Central  Association  of  Rail- 
road Officers  held  at  St.  Louis,  May  28th  and  29th,  the 
enclosed  report  was  adopted  as  the  uniform  practices 
of  the  Central  Association,  with  the  recommendation 
that  all  Divisions  adopt  same  locally. 

Will  you  kindly  present  the  matter  to  your  Divi- 
sion at  their  first  regular  meeting  and  advise  me  action 
taken  ? 

President:  This  question  of  Uniformity  of  Rules  Gov^^^^" 
ing  Interchanf^e  of  Cars  at  Large  Terminals  was  up  at  the  ^^^' 
nual  meotinn^  and  a  committee  appointed  to  formulate  r'*-'*--'^^ 
and  a  report  Avas  made  at  the  last  Annual  Meeting  at  St.  Lc^  -■--'^is. 
Now  the  General  Secretary  desires  that  all  Divisions  aci^^P^ 
these  uniform  rules  locally.  What  do  you  want  to  do  with  '^^^ 
report  of  the  Commitee  appointed  by  the  General  Body? 

I  think  our  rules  should  be  reprinted  if  not  revised,  aa^^  ^^ 
would  be  well  to  have  a  committee  go  over  them  and  ra.^-*^ 
this  revision. 

Mr.  Sharp:     I  think  our  Book  of  Rules  should  be  rep^^ 
lished  and  possibly  changed.  I  move  that  a  committee  be   ^P' 
pointed  to  revise  our  rules  and  that  they  report  to  the  AssO- 
eiation  at  tlio  next  meetinj]^  or  some  subsequent  meetine. 


/ 
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Mr.  Hutchison:    I  second  the  motion: 

Carried. 

President:  I  shall  appoint  on  that  Committee,  H.  W. 
Sharp,  Chairman,  G.  W.  Rourke,  J.  S.  Adsit,  R.  P.  Isitt,  W. 
W.  Lowell.  The  Secretary  of  the  Association,  and  the  Chief 
Interchange  Inspector,  and  the  President  of  the  Association 
to  work  with  the  Committee. 


Bed  and  Yellow  Bad  Order  Cards. 

Secretary:  It  was  recommended  by  the  Standing  Commit- 
tee at  their  meeting  June  5th,  that  this  Association  have  print- 
ed red  and  yellow  bad  order  cards  for  use  in  this  Terminal, 
and  the  expense  prorated  between  the  lines. 

President :    What  will  you  do  with  the  recommendation  ? 

Mr.  Sharp:    I  move  the  adoption  of  the  recommendation. 

Mr.  Isit:     I  second  the  motion. 

Carried. 

President:  That  will  do  away  with  the  great  number  of 
different  colors,  shapes  and  sizes  of  bad  order  cards  now  in  use 
at  Kansas  Citv. 


Double  Beclaim  on  Cars  in  Switch  Service  at  Junction 
Points  Outside  of  Kansas  City. 

Secretary:  I  have  a  letter  from  ]\Ir.  Kouns,  Supt.  Trans. 
A.  T.  &  S.  F.  Ry.,  askinor  that  the  question  of  Double  Reclaim 
on  Switch  Cars  at  Junction  Points  outside  of  Kansas  City 
be  taken  up  immediately  followinjr  the  regular  basiness  of 
the  meeting  today. 

Mr.  Kouns:  The  thing  I  had  in  mind  in  writing  this  let- 
ter was  to  have  the  present  practice  formulated  into  rules 
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which  might  be  placed  in  the  hands  of  the  Railways.     l?^cu 
all  recollect  that  the  rules  as  originally  adopted  have  sixm**^ 
been  modified  to  some  extent  without  having  been  genersul^y 
distributed.    The  idea  I  had  in  mind  was  that  while  we  wc?-^^ 
considering  the  question  of  double  reclaim  we  might  at    1:^^ 
same  time  formulate  the  rules  in  some  shape  to  make  oc:^^'        ^  \r 
venient  reference  for  all  of  the  lines  who  are  going  to  vro'*^ 
under  them.    As  Kansas  City  is  a  large  center,  and  many"       * 
the  lines  meet  here  regularly  to  attend  meetings  of  this  ^  ^■^^ 
other   bodies,    I   think   that    a   Local   Arbitration    Commit:  *^  ^^ 
might  be  a  good  thing  to  have  to  decide  questions  that  r«n»-  ^ 
arise,  and  correspondence  which  has  been  coming  up  fi^^^^ 
time  to  time  might  be  eliminated. 

At  the  meeting  of  the  ^lissouri  Valley  Car  Service  A^  ^^^ 
ciation  this  morning,  we  decided  that  it  would  be  proper 
hold  this  meeting  this  afternoon,  and  in  doing  so  a  comir 
tee  was  appointed  to  put  into  shape  the  present  practices 
present  rules  as  they  now  exist.     The  committee  worked  di 
gently  until  2:00  o'clock,  at  which  time  this  Association  Me« 
ing  was  to  convene,  but  were  unable  to  reach  a  definite  co 
elusion.    Mr.  Ballantine,  I  believe,  was  Chairman  of  the  coi 
mittee. 

I\[r.  Ballantine:    The  committee  took  the  matter  under  r^ 
visement,  and  in  view  of  the  short  time,  would  reeommer 
that  we  have   a  special   nieoling  between  now   and    the   ney 
meeting;   however,   the   eonmiittee   will    be   glad   to    have   tli^       ^    .^y 
matter  discussed  today  and  any  snirofestions  that  any  on:^  nia     -^ 
ofl'er.  _ 

Mr.  Konns:  I  move  that  it  is  the  sense  of  this  AssoiMa^"  ^W^  ^>' 
tion  that  the  question  be  taken  up  and  handled  by  this  bod.^^S-  ^^n" 
and  that  the  conimitteo  of  whicli  IMr.  Ballantine  is  Chairmar^^  ^e 
ho  named  by  tlie  President  of  this  Association  to  eontinue!^^^^  ^j. 
\ho  invosti»,^^tion  alon^r  the  lines  sui:r,ixested,  and  when  the  Coni-^  ^^  ^ 
mil  tee  is  ready  to  make  a  report,  that  the  President  call  ^^^^_^g„^^ 
special  nicotini:"  of  this  ])ndy  to  which  all  of  the  other  lines 
not  nuM])1)-rs  of  tliis  Association,  but  interested  in  this  ques- 
tion, slionld   I  c   invited. 
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Mr.  Lincoln:  I  would  suggest  that  the  lines  running  into 
Omaha  and  Council  Bluffs,  as  well  as  those  in  Missouri  Val- 
ley Car  Service  Association  territory,  be  included. 

Mr.  Kouns :    I  will  accept  that. 

Mr.  Ballantine:     I  second  ]Mr.  Kouns*  motion. 

Mr.  Kouns:  I  would  also  like  to  add  that  this  matter  is 
so  closely  allied  with  the  work  of  the  Interchange  Commit- 
tee, or  the  Committee  on  the  Revision  of  Rules,  that  it  will 
be  well  to  handle  both  subjects  as  one. 

Motion  put  to  vote  and  carried. 

Committee  appointed  as  follows: 

N.   D.  BALLANTINE,  Chairman. 
R.  P.  ISITT, 
J.  H.  ASHLEY, 
A.  D.  BETHARD, 
W.  D.  LINCOLN. 

There  being  no  further  business,  the  meeting  adjourned. 

Date  of  next  regular  monthly  meeting,  August  13,  1906. 

B.  H.  GARRIGUES,  J.  P.  CUMMINGS, 

Secretary.  President. 
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LOUISVILLE  DIVtSIOR. 


LouisyiUe,  Ky.,  Jnly  30,  1906. 
Mr.  0.  6.  Fetter,  General  ISecretary, 
Oincinnatiy  O. 
Dear  Sir:    YotiP  wire  date. 
We  had  no  meeting  in  July  account  of  same  having 
been  passed.     I  advised  you  to  this  effect     We  will  have 
no  meeting  in  August,  account  of  same  having  been  passed. 

Yours  truly, 

J.  C.  LOOMIS. 
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DETROIT  DIVtSION. 


Detroit,    Mich.,    July    30,    1906. 
O.  6.  Fetter,  Secretary, 

Central  Association  of  Railroad  OflBcers, 
Cinti.,  O. 
No  meetings  Jnly  or  August. 

E.  S.  MAXWELL. 
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DENVER  DIVISION. 


Denver,  Colo.,  July  17,  190^ 
Mr.  0.  G.  Fetter, 

General  Secretary, 

Cincinnati,  Ohio. 
Dear  Sir :    This  is  to  advise  that  the  Denver  Division  of 
Central  Association  of  Railroad  Officers  held  no  meeting 
month. 

Yours  truly, 

E.  E.  HILL, 
Secretar; 


the 
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OMAHA  DIVISION. 


Reiralar  riteUnz  of  Central  Association  of  Railroad  Officers,  Omaha 

Division,  held  at  Omaha.  July  i8th,  1906,  President  Ddyle 

In  the  Chair  with  Following  Representation: 


B.  &  M.  R.  R Not  Represented. 

C.  B.  &  Q.  R.  R Not  Represented. 

C.  :Nr.  &  St  P.  Ry Not  Represented. 

r.  &  N-W.  Ry  Not  Represented. 

C.  S.  P.  M.  &  0.  Ry.. . .     Not  Represented. 

C.  G.  W.  Ry O.  Cornelisen    Supt. 

C.  R.  1.  &  P C.  L.  Brown Supt. 

I.  C.  R  K Not  represented. 

Mo.  Pac.  Ry J.  J.   Skinner Trainmafiter. 

Union  Pacific  R.  R.  Co. . . .  Charles  Ware  Supt. 

Union  Stock  Yds.  R.R.  Co  J.  H.  Brady Supt. 

Wabash  R.  R Richard  Doyle   Supt. 

Mr.  F.  E.  Nioholes,  Supt.,  C.  S.  P.  :M.  &  0.  Ry.,  sent  word 
of  his  inability  to  attend  the  meet  in  jr. 
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The  minutes  of  the  previous  meeting  were  approved  as 
printed  and  distributed  amongst  the  members. 

Reading  Oommnnicaticns. 

In  connection  with  letter  mentioned  under  this  headiM 
on  page  732  in  June  Proceedings,  Mr.  P.  M.  Jones  sent  ^^ 
following  communication,  thus  clearing  the  Illi'nois  Ceni^**^ 
of  having  handled  the  three  cars  of  Packing  House  Produ^^^ 
which  was  ordered  printed  in  these  minutes  and  the  case  e^^'*" 
sidered  closed : 

Illinois  Central  Railroad  Corapaay. 

Ft.  Dodge,  June  26,  190^  - 
Mr.  J.  K.  Dewar.  Secretary, 

Central  Association  of  Railroad  Officers, 
Omaha. 
Dear  Sir:  Your  letter  of  June  24th  in  which  you  st-^^** 
that  at  the  meeting  of  the  Association  June  20th  compli*-^°^ 
was  made  that  Armour  &  Company  loaded  at  South  Om^** 
A.  R.  L.  ears  5625,  4493  and  5558  at  8  -M  p.  m.  June  8th,  ^«d 
delivered  them  to  our  line  at  3:45  p.  m.  same  date.  For  y<^^^ 
information,  will  state  that  the  cars  in  question  were  not  ^^" 
cepted  for  movement  by  this  line  on  account  of  not  being*  ^^' 
livered  at  or  prior  to  8:00  p.  m. 

Yours  truly, 

(Signed)  F.  M.  Jones, 

Superintenden  t  - 

The  Secretary  read  the  correspondence  copied  below  whi^^ 
is  self-explanatory.     After  some  discussion,  and  the  readi^^ 
of  the  original  resolution  of  October  last,  it  was  decided  that    ^* 
was  not  the  intention  to  include  Live  Stock,  Packing  Hou^^ 
Products  being  the  only  article  therein  referred  to. 
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The  Wabash  Railroad  Company. 

Moberly,  Mo.,  July  15,  1906. 
Mr.  J.  K.  DeM'ar,  Secretary, 

Centra!  Associatioii  of  Railroad  Officers, 
Omaha. 
Dear  Sir:    Please  note  attached  letter  from  Supt.  Brady  in 
regard  to  five  double  deck  cars  of  hogs  for  the  Wabash  being 
delivered  at  8:30  p.  m.,  July  10th.     Bring  this  letter  up  at 
our  next  meeting. 

Yours  truly, 

(Signed)  Richard  Doyle, 
Superintendent. 

Union  Stock  Yards  Company  of  Omaha. 

South  Omaha,  July  11,  1906. 
Mr.  R.  Doyle, 

Supt.,  Wabash  R.  R.,  Moberly,  Mo. 
Dear  Sir:  Five  double-deck  cars  of  hogs  for  the  Wabash 
R.  R.  loaded  last  night  at  7:10  p.  m.  delivered  at  8:30  p.  m. 
Delay  caused  by  engine  No.  11  being  derailed  at  the  threo- 
throw-switch,  blocking  the  track  on  which  these  cars  were 
loaded  until  about  the  same  hour  named. 

Yours  truly, 

(Signed)  J.  H.  Brady, 
Superintendent. 

The  letter  copied  below  was  read  by  the  Secretaiy  and  that 
official  was  directed  to  cause  it  to  appear  in  our  records: 

Illinois  Central  Railroad  Company. 

Ft.  Dodge,  la.,  June  30,  1906. 
Mr.  J.  R.  Dewar,  Secretary, 

Central  Association  of  Railroad  Officers, 

Omaha. 

Dear  Sir:    Referring  to  letter  from  Superintendent  Brady, 

of  the  Union  Stock  Yards  Company,  dated  June  27,  in  regard 

to  cars  Packing  House  Products  being  delivered   after  8:00 

p.  m.,  June  26th,  South  Omaha.    You  will  note  A.  R.  L.  Car 
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5443  was  shown  as  being  delivered  this  line,  but,  for  your  in- 
formation, will  state  that  this  car  was  not  forwarded  until 
train  No.  52  of  June  27th. 

Yours  truly, 

(Signed)  F.  M.  Jones, 
(\)py   to  E.   Bignell,  Superintendent. 

O.  Comelisen, 
Chae.  Ware. 

The  Secretary  read  the  following  letter  from  Mr.  F.  M, 
Jones,  informing  the  Association  of  a  carload  of  Packing 
House  Products  having  been  accepted  by  the  Illinois  Central 
through  error  of  their  Yardmaster  at  that  point.  Upon  mo- 
tion, his  explanation  was  accepted  and  ordered  to  be  shown 
in  these  proceedings: 

Illinois  (Central  liailroad  Company. 

Ft  Dodge,  July  3,  1906. 
Mr.  J.  R.  Dewar,  Secretary, 

Central  As.sociation  of  Railroad  Officers, 
Omaha. 
Dear  Sir:  I  find  that  car  A.  R.  L.  7387,  packing  house 
products  from  Armour  &  Co.,  South  Omaha,  were  delivered 
this  line  by  Union  Stock  Yards  Company,  South  Omaha,  8:30 
p.  m.,  June  20th,  and  was  moved  out  that  night  by  our  train 
due  to  error  of  Yardmaster.  I  regret  very  much  this  apparent 
violation  of  agi'cement  and  have  taken  steps  to  see  that  it  does 
not  occur  again. 

Yours  truly, 

(Signed)  F.  M.  Jones, 

Superintendent. 
(^o])y  to  K.   Bignoll,      E.  C.  Stiles, 
J.  Russell,         C.  W.  Jones, 
Chas.  Ware,      O.  Cornelisen, 
J.  H.  Brady,     C.  A.  Menofeo. 

The  Secretary  read  letter  from  Mr.  Rieluird  Doyle,  endos- 
inir  copy  of  letter  from  Mr.  J.  II.  Brady,  with  relation  the 
\'dU'  delivery  by  the  rnioii  Stock  Yards  (^)mj)any  of  nineteen 


^789  — 

cars  of  Packing  House  Products  on  July  3d,  which,  Mr.  Brady 
explained,  was  caused  by  a  green  hand  in  the  employ  of  the 
Union  Stock  Yards  Company,  and  was  requested  to  write  the 
different  lines  handling  the  cars  to  ascertain  what  disposition 
was  made  of  them  and  their  excuse  for  accepting  them,  if 
that  was  done. 

Supt.  F.  M.  Jones,  of  the  T.  C.  K.  li.,  wrote  under  date  of 
July  7th,  referring  to  his  communication  of  July  2d,  to  Mr. 
J.  H.  Brady,  Sui:>t.  Union  Stock  Yards  Company,  with  refer- 
ence to  Packing  House  Products  not  delivered  lines  until  after 
8 :00  p.  m.,  on  June  30th.  His  explanation  that  I.  C.  ear  52278 
was  not  taken  out  by  the  I.  C,  owing  to  its  not  being  delivered 
at  the  agreed  time,  wras  ui)on  motion  ordered  received. 

Mr.  F.  M.  Jones'  letter  of* July  14,  1906,  with  reference  to 
late  deliveries  of  Packinc^  House  Products  on  July  7,  1906, 
I.  C.  car  55764,  car  not  having  been  moved  until  the  follow- 
ing day,  was  also  read  to  the  members  and,  upon  motion,  his 
explanation  was  ordered  accepted  and  the  incident  closed. 

The  following  communications  were  presented  by  the  Sec- 
retary and  he  was  directed  to  include  them  in  these  proceed- 
ings: 

C.  B.  &  Q.  Ky.  Co. 

Lincoln,  Neb.,  June  25,  1906. 
Mr.  J.  R.  Dewar, 

Secretary,  Omaha. 
Dear  Sir:    I  regret  to  say  that  1  was  absent  from  the  State 
on  June  20th,  consequently  was  unable  to  attend  the  meeting. 
I  hope  to  be  able  to  attend  the  next  one. 

Yours  truly, 

(Signed)    E.  Bignell, 

Superintendent. 

Union  Pacific  Railroad  Company. 

On  Line,  July  2,  1906. 
Mr.  J.  R.  Dewar, 

Secretary,  Omaha. 
Dear  Sir:    My  memory  is  very  bad  and  I  have  missed  sev- 
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eral  meetings  of  the  Association  on  account  of  forgetting  the 
date.  I  want  to  attend  the  next  meeting.  If  I  do  not  put 
in  an  appearance  by  2.  p.  m.,  July  18th,  will  you  kindly  call 
me  up  on  the  telephone  and  remind  me  of  it? 

Yours  truly, 

(Signed)   Charles  Ware, 

Superintendent. 
Leters  were  read  from  IMr.  0.  G.  Fetter,  Genl.  Secretary, 
luider  date  of  June  2d  and  July  2d,  requesting  the  appoint- 
ment of  a  member  of  Omaha  Division  to  serve  on  the  Car 
Service  Committee  during  the  ensuing  year,  in  accordance 
^vith  resolution  passed  at  the  last  annual  meeting  at  St.  Louis. 
Upon  motion,  Mr.  F.  M.  Jones,  Supt.  Illinois  Central  R.  R.  Co., 
Fort  Dodge,  Iowa,  was  appointed  as  the  representative  from 
this  Division  and  the  Secretary  instructed  to  notify  him  as 
well  as  Mr.  Fetter. 

The  Secretary  presented  a  copy  of  letter  from  ^Ir.  F.  M. 
Jones,  dated  July  11th,  addressed  to  Mr.  J.  II.  Foster,  Supt. 
C.  M.  &  St.  P.  Ry.,  \vith  relation  to  the  action  of  the  latter 
taking  an  engine  from  Council  BluflFs  and  making  a  special  run 
from  South  Omaha  to  Council  Bluffs  with  a  car  of  Packing 
House  Products  which  had  not  been  delivered  in  accordance 
with  resolution,  calling  attention,  particularly,  to  the  abuse 
of  the  agreement  not  to  accept  such  business  after  8:00  p.  m., 
and  was  requested  to  write  Mr.  Jones  acknowledging  receipt 
of  the  communication  and  to  procure  an  explanation  from  Mr. 
Foster. 

The  followinjt  letter  from  Genl.  Secretary  Fetter  explains 
itself  and  is  printed  herein  for  the  benefit  of  members  not 
present  today: 

Cincinnati,  O.,  July  6,  1906. 
To  All  Division  Secretaries: 

Owin^  to  the  delay  in  getting  the  mailinj?  lists  from  some 
of  the  Sefr»-»taries,  I  have  not  been  able  as  yet  to  get  the  list, 
made  up  and  wrappers  printed  to  begin  mailing  the  monthly 
proceedings  by  V.  S.  ^lail  from  this  office.  The  list  has  now 
been  made  iip  and  is  in  the  hands  of  the  printer  and  will  be 
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supplied  lue  in  a  few  days.  I  was  in  hopes  I  would  have  it  in 
time  tx)  mail  the  June  Proceedings,  which  I  send  to  you 
as  formerly  and  will  ask  you  to  see  that  they  are  mailed  to 
your  members.  Hereafter,  they  will  be  mailed  direct  from  this 
office. 

Yours  very  truly, 

(Signed)  0.  G.  Fetter, 
General  Secretary. 


Proposed  Rules. 

Upon  motion,  this  matter  was  carried  over  until  next  ses- 

^sion  and  all  members  particularly  and  urgently  requested  to 

V>e  present  at  that  time  in  order  that  the  rules  may  be  gotten 

in  final  shape  for  submission  to  the  various  General  Superin- 

"tendents. 


Unfinished  Business. 

Mr.  A.  C.  Jones'  letter  of  June  4th,  in  re  the  proposed  inspec- 
tion trip  over  Omaha  terminals,  etc.,  read  at  our  last  meeting, 
ivas  further  discussed  and  the  Secretary  instruotod  to  advi^ 
the  writer  that  it  was  not  thought  advisable  to  invite  the 
business  men  to  go  along,  it  beinp:  rather  a  difficult  matter  to 
tell  where  to  draw  the  line,  and  that  the  subject  will  be  again 
brought  up  at  August  session  with  the  view  of  probably  con- 
cluding arrangements  for  such  a  trip  during  the  month  of 
September,  none  but  railroad  employes  to  participate  in  the 
trip. 

The  letter  and  accompanying  statements  from  Mr.  A.  C. 
Jones,  Secy,  Omaha  Local  PYt.  Agents'  Assn.,  in  regard  to 
cars  being  used  locally  between  industries,  was  carried  over 
until  our  next  meeting,  owing  to  the  absence  of  Mr.  F.  M. 
Jones,  who  brought  the  question  up  orijxinally. 

The  letter  from  Mr.  H.  H.  Wheeler,  Secretary  of  the  Council 
Bluffs'  Terminal  Association,  and  its  enclosures,  with  relation 
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to  Joint  Car  Inspection,  were,  upon  motion,  carried  over  until 
our  next  meeting,  the  Secretary  to  notify  Mr.  Wheeler  that 
this  Association  was  now  working  upon  a  set  of  rules  and  that 
he  will  be  notified  in  due  course  when  anything  shall  be  de- 
cided upon. 


Bills. 

Bill  of  the  Central  AsBOciation  for  its  June  Expenses, 
$148.50,  oui'  proportion  1-11  of  same,  $13.50,  was  approved 
for  payment 


Election  of  Officers. 

This  matter  was  again  postponed  owing  to  the  slim  attend- 
ance and  will  be  the  first  order  of  business  considered  at 
August  session. 

Meet  in  jr  Jidjourned  until  Wednesday,  Aujrnst  15,  1900. 
li  :00  p.  m. 

J.  R.  DBWAR, 

Secretary. 


Central  Association 
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CINCINNATI  DIVISION. 


No  meeting 


—  796  — 


INDIANAPOLIS  DIVISION. 


*  IndiMiiapolis,  IzkL.   Ang.   ll^,    l^OQ. 

(1.  Fetter, 
I  StK!^eta^J^ 
-I  t     Su  meet! Tig  hi* hi   hy  this  Division   \n    Aii^uiit, 

'iuint  wLijnnrnmetit  until   Si^ptenihen 

G.  B.  STAATS, 

Secret a rv. 
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TOLEDO  DIViSlOM. 


No'  meeting. 


799  — 


PEORIA  DIVISION. 


No  meeting. 
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ST.  LOUIS  DIVISION. 


the  It«iiil4r  Moitlbly  Meeting  of  tbe  St.  Louti  Ol vision  of  tiM 
aclatlofi  o1     Rpllroid  Offk«r«.  tic  Id  In  I  lie  CoeicptlUf    Ro«in 
ol  tbe  Jefferton  t1<it*l,  PrMajr.  Aittu*!  t«tl)«  J9«6« 


meeting  was  called  lo  arclL*r  at.  10 :30  a.m.  with  Preai- 
^*ycler  in  the  Chair, 

The  represetitatiou  was  as  foHowa; 

B.  &  0.   S-W H.  G.  Knise Train  Master. 

J.  B.  Grice Ag^ent. 

C.  B.  &  Q,. J.  A.  Somerville. .  .Supt  Terminals. 

C.  &  E.  I.  R.  R Not  Represented. 

C.  &  A.  R.  R E.  Ryder  Supt. 

W.  Pratt Agent. 

C.  C.  C.  &  St.  L.  Ry R.  R.  Harris Agent. 

C.  P.  &  St.  L.  Ry F.  W.  Brown Agent. 

Illinois  Central  R.  R C.  R.  Wescott Train  Master. 

Geo.  Hannauer   ....  Superintendent. 

Int.  Car  Transfer  Co W.  H.  Rhedmeyer Chief  Clerk. 

L.  &  N.  R.  R *Jno  Fitzprerald Supt.  Terminals. 

P.   F.   Button Agent. 


—  801  — 

M.  K.  &  T.  Ry A.  E.  Boughner Superintendent. 

E.  J.  Lampert A^ent. 

Missouri  Pacific   Not  represented. 

M.  &  O;  R.  R A.  L.  Pollard Agent. 

St.  L.  i:  S.  F.  R    R E.  W.  Moore Supt.  Terminals. 

St.  L.  &  B.  E Not  Represented. 

St.   L.   &   S.   W W.  H.  Calvert Agent. 

Southern  Ry C.   G.   Walker Agent. 

St.  L.  K.  C.  &  C.  R.  R. .  Not  Represented. 

St.  L.  T.  &  E.  Ry Not  represented. 

St.  L.  Transfer  Co Not  Represented. 

St.  L.  Nat 'I  Stk.  Yds....  J.  H.  Hohl Supt.  Terminals. 

T.  St.  L.  &  W.  R.  R J.  M.  Kelly Agent. 

T.  R.  R.  A J.  J.  Coaklex   Superintendent. 

W.  T.  Aylesbury. .  .Car  Accountant. 

F.  E.  Bolte Train  Master. 

A.  S.  Johnson Agent. 

Vandalia  R.  R John  Fitzpatrick   Agent. 

Wabash  R.  R J.  E.  Taussig Sup't  Terminals. 

Wiggins  Ferry  Co I.  A.  Roderer Superintendent. 

Central  Association   Chas.  Waughop Chf.  Int.  Inspr. 

•Represented  by  S.  D.  Cashel,  Contracting  Freight  Agent. 

Chairman:    Have  we  a  quorum? 

Secretary:    Yes,  sir. 

Chairman :    Unless  there  is  some  objection  we  will  consider 
the  minutes  of  the  previous  meeting  approved  as  printed. 


—  S02 

_ 

Unfinished  Business. 

Handling 

Merchandise  from  T. 

E.  R. 

A.,  ' 

renth  Street 

Sta- 

tion, 

for 

Points 

in  IlliTioiSi 

same 

day 

as 

Received. 

Secre^tary  reads  the   previous  t*c>ri*t»spt>nd6Hoe   had   nii    this 
sulgeet  as  well  ^s  the  followlnffj 


Municipal  Bridge  and  Terminals  Conuiussion* 

July  14.  1906. 

■.  E.  Ryder, 
President   Central  Assoeiatiou  of  Railroad  Offieers, 
St.  Louis,  Mo, 
•^         ar  Sir:    Since  writing  my  letter  of  June  21st  to  you  iu 
to  the  hanclliii|£  of  freight  by  east  side  Imes,  received 
le  four  oVlock  hotise  pull  from  Tenth  Street,  I  find  ray 
gtatement  was  rather  too  s^reepinfj;  iveords  have   beeu   sub- 
mitted to  na  to  sliow  tlu^t  the  \^.  &  X,  and  l^L  &  0.  ^td  handling 
the  business  satisfactorily  the  same  evening,  and  I  therefore 
desire  to  correct  the  statement  made  in  the  second  para^aph 
of  my  letter.  Very  respectfully, 

^  A.  T.  PERKINS, 
Adviser  to  the  Commission. 

Mr.  KriLse:  One  point  is  wrong.  Mr.  Perkins  says,  ^'points 
in  Illinois.''  It  was  my  understanding  that  this  business  ap- 
plied only  to  points  in  Illinois  within  a  radius  of  100  or  150 
miles  of  St.  Louis. 

Chairman:  You  are  right.  Mr.  Perkins  also  speaks  of 
the  M.  &  0.  and  L.  &  N.  as  carrying  out  the  arrangement. 

]\rr.  Kruse :  The  B.  &  O.  still  stands  on  what  Mr.  Carathers 
said  at  the  last  meeting.  We  only  missed  out  in  the  handling 
of  this  freight   on   three   occasions. 

Chairman :  It  was  arranged  at  the  last  meeting  for  the 
agents   of  the   east    side   lines  to   be   here   this   morning    and 
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'*fess  up/'  so  to  speak.  We  have  here  a  statement  from  the 
C.  B.  &  Q.,  showing  what  success  they  have  had  with  this 
freight. 

C.  B.  &  Q.  By. 

Secretary  reads  statement  which  showed  that  out  of  23 
cars  handled  during  March  they  failed  to  work  them  13  times 
on  the  same  day  as  received.  During  April  out  of  26  cars 
handled  they  failed  to  work  it  8  times.  During  May  29  cars 
were  handled  and  failed  to  work  them  9  times.  Reasons  as- 
signed for  failure  to  work  car,  severe  weather  in  March  and 
arrival  of  car  too  late  to  be  worked. 

Mr.  Somerville:  This  statement  includes  a  good  many 
cars  which  should  not  have  been  included.  In  a  memorandum 
our  Agent  handed  me  this  morning  it  is  shown  that  wnth 
one  or  two  exceptions  each  month  all  cars  that  contained 
freight  that  should  go  out  the  same  night  were  worked. 
There  was  an  average  of  about  two  cai's  per  month  that  were 
not  delivered  on  time,  but  every  endeavor  is  being  made  by 
the  Burlington  to  work  out  such  freight.  We  would  be  per- 
fectly willing  as  an  individual  line  to  work  direct  with  Mr. 
Perkins,  instead  of  through  the  Association. 

Chairman:  As  an  individual  line  you  may  elect  to  do  so. 
That  is  a  matter  for  you  to  determine. 

Chairman:  We  would  like  to  hear  from  some  of  the  other 
east  side  Agents  as  to  what  tliov  have  been  doing. 

B.  &  0.  S-W.  By. 

Mr.  Kruse:  As  previously  stated  we  only  missed  handling 
this  car  on  three  occasions.  Two  of  the  cases  were  house- 
hold goods,  a  large  lot  of  it,  and  we  could  not  get  them 
worked.  The  other  was  a  shipment  of  pipe  foi-  Lebanon. 
In  every  case,  however,  the  rest  of  the  shipments  in  the  car 
were  properly  worked.  Outside  of  these  we  have  ])een  work- 
ing the  car  right  along.    The  statement  of  the  B.  &  O.  covers 


—  sca- 
the entire  period  that  the  car  has  been  worked  since  April 
80th. 

0.  ft  A. 

Mr.  Pratt:  When  this  arrangement  first  went  into  effect 
we  only  received  one  car  that  was  very  lightly  loaded,  and 
it  was  possible  for  us  to  handle  it.  Recently  we  are  getting 
two  cars  which  are  very  heavily  loaded,  and  on  account  of 
the  increased  tonnage  and  the  cars  being  bunched  it  has  not 
been  possible  for  us  to  handle  all  the  cars.  On  account  of 
bunching  the  cars  that  are  loaded  in  the  morning  at  Tenth 
Street  and  Cupples  Station  it  has  not  been  possible  for  us 
to  get  the  freight  handled  in  time  for  our  schedules.  Some 
of  the  cars  have  been  pulled  from  the  house  at  3:10  p.  m., 
others  at  5 :00  p.  m.,  and  some  at  5 :30  p.  m.  We  always  work 
every  car  that  is  possible  for  us  to  work. 

Chairman:  Has  there  been  any  delay  in  the  matter  of 
delivery  by  the  Terminal  people? 

Mr.  Pratt :    No ;  their  average  has  been  very  good. 

Chairman:  Has  it  developed  on  the  part  of  the  merchants 
that  they  are  sending  out  freight  for  the  afternoon  cars  that 
they  formerly  delivered  in  the  morning? 

Mr.  Pratt:  I  think  the  Terminal  will  bear  me  out  in  the 
statement  that  a  good  deal  of  the  freight  that  was  formerly  de- 
livered for  the  morning  car  is  now  being  delivered  for  the 
afternoon  or  late  pull. 

Mr.  Johnson:  It  is  a  fact  that  a  good  many  firms  are 
sending  down  their  freight  in  the  afternoon  instead  of  morn- 
ing as  they  formerly  did,  since  they  have  found  out  there 
is  an  afternoon  pull.  The  noon  pull  was  the  only  one  handled 
at  East  St.  Louis  prior  to  this  arrangement. 
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C.  B.  &  Q. 

^  Mr.  Somerville :  I  have  alrt?Hdy  stated  uur  experieut'e.  One 
point  I  would  like  ta  bring  out,  however,  it  h  possible  that 
ihe  Terminal  is  not  getting  all  that  freight  loaded  bv  fc»ur 
l>Vl»x*k,  Oi«iist'i|mmly  dovs  not  ^et  it  lo  the  east  side  liue^  until 
the  nrxt  day. 

Chairman:  That  Ls  an  important  faetur  and  slionld  be 
rti*Vf»loped. 

C.  P.  &  St.  L. 

M  r.  Brown ;  The  C\  P.  &  St.  L.  has  always  worked  thii* 
i*ar  with  the  exception  uf  three  times,  oiiee  when  the  Terminal 

failed  to  get  it  to  nn  hi  time,  nnee  when  we  did  not  ^et  the 
tickets  and  another  time  on  aeconiit  of  a  derailment. 

C.  C.  C.  &  St  L, 

Mr.  Harris:  Dnriiiif  a  pprioi!  of  128  days  there  were 
in3  diiys  that  we  worked  the  Illinois  bii,sini*«s  within  a  radhis 
t*f  100  miles  and  17  days  that  w^e  worked  the  wltule  ear.  On 
two  nreasions*  the  hilling  was  too  late;  twice  th^  car  was  late, 
and  *>nee  the  car  <]id  not  reaeh  ns  at  all  on  aceonnt  i>f  a  wreek. 
Dnring  the  other  20  dayn  we  failed  ti)  work  it  on  aeeonnt  of 
the  ears  bein^  bnnehed  with  the  noon  switches  from  Tenth 
Street  and  Otipples  Station.  We  attempf  to  work  eveiy thing, 
hut  when  ears  are  bnnehed  w^e  ean  not  do  it. 


i 


t  C.  R.  E. 

Mr,  Weiiteott :  ^Ir,  IVrkiiss  says  the  L  C.  is  handliiiiT  thin 
fiei*rht  all  rt^^dit.  Of  eonrse,  wi*  are  willin^r  to  aeeept  that  ver* 
diet.  1  would  say  in  this  t-onneetion  that  iMr.  F^erklnn  made 
this  statement   after  a    perscnial   i o vest iy:at ion   nt    onr  a*^eney. 
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L.  &  N.  B.  E, 


Mr,  Button:  The  L.  &  N.  has  been  handling  the  Illinois 
freight  and  all  the  atht^r  fn^ijLfht  all  the  time*  with  the  exeep- 
iiim  of  one  or  two  ii(*ra>sioris^  when  llie  Tennioal  had  a  wreek. 


M.  &  0,  E,  R. 

]Mr.    Polhird:      Wlieu    nomplnint    came    from    the    Ontnil 

s'n   i  took  the   matter  ii]>   with    Mr.    i*orkiiis,   and    he   seat 

two  postal  cards  from  eoi3si(?ne(?s  in  Illinois^  stating  that 

had  not  meeived  their  fr^i^ht.     In  one  of  the  eases  the 

re  shipimd  ou  Hatuniay  and  didivered  at  destination 

mu        f  morninff.     The  other  shipinL^nt   arrived   on   time 

nut  the  eonsig^nee  did  not  c.^aU  for  it  for  Beveral  day??,  and  of 

'*'"'.i'8e  the  poatal  gave  the  date  that  he  aceepted  the  freight. 

'  handled  tho  car  every  day  with  the  exception    a£  two 

dwys,  wh&u  it.  eame  to  U3  late  on  aeeonnt   of  >\Tecks  on  the 

Temiinal,     Otherwise  the  Terminal  service  has  been  superb. 


Vandalia  R.  R. 

^[r.  Fitzpatriek:  T  ^iiess  ^Ir.  Perkins'  letter  explains  onr 
situation.  We  handled  the  ear  evers^  time  with  the  exception 
of  two  days,  when  the  ears  came  to  us  late  on  account  of 
wrecks. 

Southern  Ry. 

INFr.  Walker:  The  Southern  has  not  been  handlin":  this 
Illinois  freiixht  on  the  same  day  until  lately,  on  account  of 
the  cars  coinini?  to  us  inixcd  in  with  other  freight.  Recently. 
however,  we  have  Ix^oii  ui'oinir  in  and  ]ucking:  them  out.  ^vith 
the  (Exception  of  one*-  of  twice,  when  the  Terminal  crot  the 
cars  to  us  late. 
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T.  St.  L.  &  W. 

Mr.  Kelly:  The  Clover  Leaf  has  handled  all  freight  re- 
ceived in  the  ears  from  Tenth  Street  Station  for  points  on 
the  first  local  division,  with  the  exception  of  two  days,  when 
we  failed  to  receive  the  car  on  one  occasion  and  failed  to 
receive  the  billing  on  the  other.  We  wish  to  state  that  no 
investigation  has  been  made  at  our  depot  by  Mr.  Perkins  or 
any  other  representative  of  the  ^Iiinieipal  Commission. 


T.  R.  R.  Ass'n. 

Mr.  Johnson:  I  want  to  speak  in  connection  with  the  re- 
mark that  ^Ir.  Somerville  made  about  the  Terminal  not  load- 
ing out  freight.  Mr.  Perkins  has  been  at  our  office  quite  often 
since  this  arrangement  has  gone  into  effect.  He  has  had  no 
complaint  to  find  against  the  Terminal  that  I  know  of.  He 
did,  however,  make  complaint  to  some  of  the  large  sliippers, 
particularly  Simmons  Hardware  Co.,  Hargadine-McKittrick, 
Rice-Stix.  about  lateness  in  reaching  tlie  liouse,  and  we  in- 
vestigated several  complaints  tliat  ^Ir.  Perkins  made  in  re- 
gard to  the  delay  to  the  goods,  and  we  found  in  e^xch  and 
every  instance  the  goods  arrived  at  the  platform  after  3:45 
p.  m.  It  seldom  happens  that  goods  received  before  8:45 
miss  the  4:00  o'clock  train. 


Wabash  R.  R. 

Mr.  Roederer:  The  Wabash  has  not  been  able  to  handle 
these  cars  regularly  owing  to  conditions  about  the  freight 
house  and  yards.    We  missed  out  quite  a  number  of  times. 

Mr.  Taussig:  We  have  a  freieht  house  on  the  west  side 
of  the  river.  Therefore  any  shipper  who  wants  to  cret  his 
goods  into  Illinois  the  following  nmrniriir  can  do  so  by  de- 
livering it  there  before  4:30  p.  m.    I  don't  s<h^  why  they  should 
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take  the  Tenth  Street  route  when  wu  can  handle  rhe  business 
at  oiir  Fourth  Btreet  Station  up  to  4:30  p.  rn. 

rpnn  motion  made  by  Mr.  Hannauer  and  seer j tided  by  Mr, 
Coakley,  the  (.'hairniaii  was  requested  to  reply  to  Mr,  I^erkiDS, 
advising  him  in  a  ireneral  way  the  result  of  this  discussion. 

The  following  letter  was  addressed   to  IMr.   Perkins: 

St.  Louis,  Ma.,  Aug-  10,  190G. 
Mr.  Albert  T.  Perkins, 

Adviser  tn  the  Sfiuiieipal  Bridge  and  Terminals  Commis- 
si an,  City. 

Dear  Sir:  With  further  reference  to  the  arpaiigement  made 
with  the  east  side  lines  for  the  forwardinir  of  freii^ht  to  poiDtji 

in  Illinms  on  the  same  day  it  is  received,  beyr  t<*  inform  you 
that  this  subjei't  was  thoron^^hly  taken  up  with  all  the  lines 
coneerned  at  meeting  of  the  Association  held  this  morning. 

The  disL'Uf^sion  developed  the  faet  that  the  arrangement 
iH  heitJir  rarried  nut  by  all  the  lines  except,  of  course,  in  in- 
dividual  cases  where  there  is  good  reason  for  ff*ilure  from 
unfivreneen  aiid  uTKivuidnhK^  ciniscs. 

I  believe  that  the  lines  fully  intend  to  carry  out  the  agree- 
ment to  the  fullest  extent,  and  if  individual  failures  are  taken 
up  with  the  lines  on  which  they  occur  they  will  undoubtedly 
endeavor  to  correct  them  or  give  some  good  cause  for  the 
failures. 

This  arrangement,  as  T  presume  you  are  aware,  applies 
only  to  freight  destined  to  Illinois  points  Avithin  a  radius  of 
one  hundred  or  one  hundred  and  fifty  miles  of  St.  Louis,  and 
m>t  to  all  points  in  Illinois,  as  may  be  inferred  from  your 
letters. 

It  developed,  however,  that  one  or  two  lines  are  forward- 
ing on  the  same  day  all  freight  received  from  St.  Louis,  re- 
gardless of  the  destination. 

In  conclusion,  wish  to  call  your  attention  to  the  faet  that 
since  the  inauguration  of  the  four  o'clock  delivery,  some  mer- 
elumts  are  holding  back  those  shipments  that  were  received 
liprctoforo  in  time  for  the  noon  delivery,  as  a  result  the  noon 


—  809  — 

train  is  a  very  light  one  and  the  evening  train  is  growing 
heavier  all  the  time. 

Assuring  you  of  the  Association's  hearty  support  in  this 
matter,  I  am,  Yours  truly, 

(Signed)   E.  RYDER, 

President. 


Collection  of  Orain  Doors  at  Elevators. 

Secretary  reads: 

Chicago,  Burlington  &  Quincy  Railway  Company, 

'  July  31,  1906. 
Mr.  E.  Ryder, 

President  Central  Ass'n  R.  R.  Offieers, 
St.  Louis,  Mo. 

Dear  Sir:  In  proceedings  of  meeting  July  17th,  Local 
Freight  Agents'  Association,  St.  Louis,  I  note  Committee  on 
Grain  Doors  made  a  proposition  to  Mr.  Lincoln  to  allow 
elevators  the  same  price  for  picking  up  and  returning  grain 
doors,  as  was  to  have  been  allowed  to  the  party  engaged  for 
that  purpose.  I  would  respectfully  ask  that  thts  matter  be 
brought  before  the  next  meeting  of  the  Central  Association, 
as  it  seems  to  me  if  the  Agents'  Association  arc  to  handle 
this  matter  it  should  be  under  the  direction  of  Central  Asso- 
ciation, and  it  would  be  certainly  un\vise  for  them  to  make 
propositions  or  arrangements  without  knowing  before  such 
propositions  were  made  whether  or  not  they  will  be  sanctioned 
by  our  Association. 

From  my  point  of  view,  arrangement  as  proposed  to  ^Ir. 
Lincoln  would  be  no  more  {satisfactory  than  conditions  which 
prevail  at  present,  as  it  leaves  the  matter  entirely  in  the  hands 
of  the  Elevators,  and  judging  from  past  experience,  those  com- 
panies are  not  dispased  towards  returning  grain  doors  to  the 
proper  owners.  Yours  truly, 

J.  A.  S0:\1ERVILLE. 
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Local  Freight  Agents*'  Assoeiation, 
St.  Loiii8>  ilo. 

E.  St.  Lotik,  IlL,  AupT,  8,  1U06. 
:\[r.  J,  Rnthsi^hild, 

HeeV  Cent.  Ass'n  R.  R.  Officers, 

St.  Louis,  Mo, 
Dear  Sir.    ^ith  referenee  to  the  subjeet  of  gatliering  up 
Grain  Doors  at  the  Elevators,     The  CoDimittee  of  this  Asso- 
^Htion  handling  the  subject  have  up  with  Mr.  J,  C,  Lincoln, 
;>mniissioner   of   the   Merehaiit>;*   Exchange,   who    represents 
^  Ek^vator  and  Grain  people,  to  the  end  that  the  Elevators 
'  up  the  doors  and  the  Railroads  allow  them  the  same 
as  waj*  to  have  been  allowed  to  our  representative. 
Tj in  coin    waa    favorably   impressed,   and   promised   to 
,iL.  the  matter  to  the  Elevators.    The  Assoeiation  is  await- 
ih  reply,  and  we  expect  by  your  next  meeting  to  report 
in  the  matter.  Respect  fill ly* 

(Signed)   F.    W,    Brown, 
Secretary. 

i^fr,  Taussier:  We  have  had  this  on  our  docVef  for  a  long 
time.  The  Local  Freight  Agents'  Committee  have  always  asked 
for  more  time.  I  have  some  papers,  and  some  other  Superin- 
tendents have,  on  this  subject  from  our  officials,  wanting  to 
know  what  we  are  doing.  I  understand  they  have  had  two 
or  three  meetings  with  Mr.  Lincoln,  who  is  continually  put- 
ting them  off,  and  undoubtedly  they  w411  report  progress 
again. 

Mr.  Somerville:  I  also  have  a  letter  from  our  manage- 
ment asking  what  we  are  going  to  do  about  grain  doors  and 
calling  attention  to  the  arrangement  we  have  in  Chicago, 
which  seems  to  be  working  fairly  satisfactory.  It  certainly 
seems  to  me  some  action  should  be  taken  immediately.  If 
we  cannot  get  any  action  the  C.  B.  &  Q.  will  have  to  take 
individral  action.  I  think  we  can  go  into  any  elevator  and 
demand  our  property,  at  least  we  are  going  to  make  an  effort. 

^Ir.  Tjuissig:  I  have  already  done  that;  could  not  wait 
any  lon<r<'r.     We  have  two  elevators  started  up,  in  fact,  three. 
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and  I  told  our  Agent  to  arrange  \\ath  the  section  force  to 
get  hold  of  these  grain  doors,  as  I  felt  we  were  losing  money 
right  along  on  the  proposition. 

Mr.  Fitzpatrick:  I  want  to  say  that  several  months  ago 
I  made  verbal  statement  here  to  the  effect  that  the  Local 
Freight  Agents  would  not  be  able  to  make  arrangements  for 
the  return  of  these  doors.  The  Association  took  it  up  with 
two  of  the  elevators  that  were  most  opposed.  When  their 
replies  were  received  the  question  was  again  referred  to  the* 
Local  Freight  Agents'  Association.  I  made  the  statement  at 
our  last  meeting  that  I  did  not  believe  that  this  report  would 
be  saisfactory. 

Chairman:  How  would  you  suggest  the  matter  be  handled! 

]Mr.  Fitzpatrick:  Charge  them  with  the  price  of  the  grain 
doors  until  they  are  returned. 

Mr.  Hannauer:  I  quite  agree  with  the  Agents  on  this 
proposition.  The  elevators  will  simply  pay  no  attention  to 
it.  I  suggest  that  this  Association  appoint  a  Committee,  or 
have  one  of  the  Standing  Committees  work  in  conjunction 
with  the  Agents*  Committee  and  set  up  some  rules.  As  far 
as  our  Company  is  concerned,  we  will  make  every  effort  to 
comply  with  them. 

After  some  further  discussion  this  suggestion  was  con- 
curred in,  and  upon  motion  duly  made  and  seconded  the  Chair- 
man appointed  the  following  members  to  serve  on  this  Com- 
mittee : 

Geo.  Hannauer,  Chairman,  J.  A.  Somerville,  J.  E.  Taussig, 
C.  C.  Coffee  and  E.  F.  Kearney. 


1 


—  812  — 


Supervision  of  Scales  by  the  Merchants'  Exchange, 

Secretary  nmck; 

Terminal  Railroad  As^oRiatioD, 

St.  Louis,  Juno  13.  11*06. 
Mr.  J       )thwhild, 

8       ^*-ry'  a  A.  R.  R.  O.,  City. 
Dea        '•*     In  reply  to  your  letter  of  June  11th,  relative 
1  "  by  the  St  Louis  Division  of  the  Central  As- 

u        T        ilruad   Officers   at  meeting  held   June    Stb; 
\B.  auvise  that  these  conipanies  can  not  consistently 

ftf        i  the  recommeDdationfj  of  the  A&f^ociation.     Please 
svvemed  aecnrdingly.  Respectfully. 

(Signed)  J.  J,  Coakley. 
Superinteude^nt, 

Wi^irins  Perry  Company. 

8t.  Louis,  June  12,  I9Q6. 
Mr.  J.  Rothschild, 

Secretary  C.  A.  R.  R.  O.,  City. 
Dear  Sir:    Yours  June  11th,  subject,  Supervision  of  Scales 
by  the  Merchants'  Exchange. 

Under  existing  conditions  the  Wiggins  Ferry  Co.  can  not 
comply  with  the  recommendations  of  the  Central  Association, 
of  which   fact  please   give  necessary  notice. 

Yours  truly, 

(Signed)  Geo  Hannauer,  Snpt. 

Mr.  Taussig:  We  can  not  take  any  action  in  this  matter 
and  move  that  the  matter  be  tabled. 

^Ir.  Somerville:  I  would  like  to  ask  if  the  Wiggins  and 
Terminal  will  not  give  us  a  proposition  if  they  won't  abide 
by  the  recommendation  of  the  Association. 

Mr.  Taus.sig:  I  am  not  in  favor  of  making  any  special 
arrangement  oth(M-  tlinn  those  provided  for  in  the  tariffs. 

]\Ir.  Fitzpatrick  :     I  understand  the  matter  is  grinding  in 
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^^xiother  direction   and   will   probably   come   up   through   the 
'X'rafBc  Departments. 

Mr.  Hannauer:  Mr.  Taussig  is  putting  carload  freight 
Somewhat  in  th^  class  of  merchandise  or  less  than  carload 
f  freight.  It  has  always  been  the  custom  to  allow  terminal  lines 
«i.  charge  for  handling  this  warehouse  freight.  If  some  one 
^Ise  is  going  to  handle  the  subject  of  checking  train  track 
^€liveries  I  would  say  Mr.  Taussig  *s  suggestion  is  in  order, 

^).nd   therefore  second  his  motion   to  lay  the  matter  on  the 

"table. 

Mr.  Moore  (Frisco)  In  connection  with  the  original  reso- 
lution, we  did  not  have  a  full  representation  at  the  time  it 
^vras  passed. 

^Fr.  Hannauer:     We  feel  when  we  attempt  anything  we 

should  do  it  right  or  not  at  all.    We  could  do  it  in  a  slip-shod 

YTianner  and  not  give  the  protection  that  is  intended,  and  do 

that  at  the  cost  of  a  few  hundred  dollars  per  month,  but  to 

clo  it  right  we  would  have  to  put  on  quite  a  few  men.     We 

feel  that  is  the  only  way  we  could  undertake  it,  and  that 

is  hardly  possible  from  our  present  team  track  business.    The 

AVabash  has  very  few  cars  to  deliver  for  others,  and  has,  in 

fact,   rates  that  double   or  treble   ours.    •   You  can  do  that 

cla.ss  of  work  out  of  those   rates,  but  the  fact  is  that   our 

rates  are  so  low  on  that  class  of  business  that  much  of  our 

team  track  business  does  not  pay  the  interest  on  the  value 

of  the  property  that  the  ground  is  taking  up.    We  deliver  any 

quantity  at  $1.00  per  car,  and  our  maximum  on  this  side  of 

the  river  is  $2.00,  and  that  forms  a  goodly  percentage  of  our 

team  track  business  at  St.  Louis,  and  we  simply  can  not  afford 

to  increase  our  team  track  expense  further. 

Mr.  Pratt:  Both  the  Wiir^rins  and  Terminal  R.  R.  Ass'n 
are  final  deliverin<r  lines  in  St.  Louis,  and  they  do  get  a  pro- 
portion of  the  throujrh  rate  and  tlie  railroads  feel  that  they 
are  entitled  to  the  same  protection  on  the  delivery  of  cars 
that  are  delivered  to  them  for  delivery  on  the  team  tracks; 
that  tnink  lines  afford  to  them   on  ears  that  they  originate. 


—  814  — 

Chairman :  That  does  not  seeni  to  be  an  uoreasooable 
proposition. 

Mr.  Coaltl^y:  1  see  lliose  roads  that  ha%'e  not  spent  a  dol- 
lar for  teaju  trank  facilities  here  are  very  libera!  toward 
the  Terminal,  who  have  spent  millions  of  dollars,  to  use  their 
team  tracks  and  t'nrnish  additional  yanl  elerks  ^thoiit  pay- 
ing additional  revenue.  We  get  nothing  for  putting  freight 
on  team  tracks.  We  merely  get  our  revenue  for  hauliag^  across 
the  bridge. 

Chairman  i  I  sugi^e^it  that  we  have  the  east  side  agents 
give  their  views  as  to  the  number  of  elaims  that  result  on 
account  of  failure  of  the  terminal  lines  to  check  this  freight 

B.  &  0,  S  W. 

Mr.  Griee :  We  have  claims^  lots  of  Ihem,  and  when  it 
eonies  to  the  question  of  one  of  thewc  cars  that  are  dt^livered 
on  team  track  over  here,  we  have  nothing  t4>  indicate  the  con- 
dition of  the  lading  when  It  was  delivered. 

Mr.  Hannauer:  The  out-turn  cheek  does  not  necessarily 
obviate  the  claim;  it  Avould  seldom  do  that.  The  out-turn 
weight  would  simply  verify  it. 

C.  &  A.  Ry. 

Mr-.  Pratt:  Our  experience  is  somewhat  similar  to  the 
B.  &  O.  We  feel  that  we  are  entitled  to  the  protection  of  the 
delivering  line  on  acount  of  clear  receipt  being  given  at  point 
of  origin  as  w^ell  as  on  the  ground  of  the  compensation  that 
the  delivering  line  receives  as  the  final  carrier.  Furthermore, 
w^e  give  them  protection  on  freight  that  they  originate. 

C.  B.  &  Q.  Ry. 

]\rr.  Somerville:  We  have  a  large  niunber  of  grain  claims 
in   connof'tion   with   deliveries  made   on   the  Terminal,    which 
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frequently  is  a  question  of  weight.     Mr.  Somerville  cited  one 
particular  case  he  had  in  mind. 


C.  P.  &  St.  L. 

Mr.  Brown:  I  have  noticed  quite  a  number  of  claims  for 
damage  and  loss  of  freight  delivered  on  team  track  on  the 
west  side  of  the  river  on  account  of  no  check  being  taken. 
The  goods  may  have  checked  out  of  the  car  all  right,  and 
about  the  time  the  teamster  reaches  consignee's  warehouse 
gooils  may  have  been  lost  off  the  wagon. 


C.  C.  C.  &  St.  L. 

^Lr.  Ilarris:  I  am  in  no  position  to  say  to  what  extent  we 
have  had  claims  on  this  account,  but  we  have  had  more  or 
less.  We  have  no  protection  Avhatever  on  west  side  team  track 
delivenes.     Mr.  Harris  mentioned  one  case  as  an  example. 


I.  C.  R.  R. 

^Ir.  Khedmeyer:  We  have  quite  a  few  claims,  particularly 
on  Government  goods  which  arrive  under  United  States  seals. 
W"e  have  about  one  a  month  with  the  Terminal  and  also  on 
inbound  perishable  freight — very  unsatisfactory  delivery. 
We  have  some  cases  where  they  load  team  track  freight  in 
the  rain,  no  notation  made  on  the  receipt,  and.  of  cours(\ 
our  Commercial  office   issues  a  clear  bill  of  ladini^^ 


M.  &  0.  R.  R. 

2klr.  Pollard:  W^e  have  had  some  claims,  some  larsrf  ones. 
I  have  in  mind  a  car  of  bananas.  Consijxneos  put  in  claim 
and  entered  suit  for  the  entire  value  of  the  shipment.     The 
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Terminal  were  not  able  to  tell  the  M.  &  0.  whether  any  of 
the  bananas  had  been  taken  out  of  the  car  or  not.  Our  attor- 
ney advised  us  to  pay  the  claim.  There  is  a  principle  involved 
in  this  outside  of  the  actual  loss.  In  receiving  freight  for 
prepay  stations  it  is  at  the  risk  of  the  consignee,  but  we  are 
not  able  to  put  that  into  effect  here. 


Vandalia  R.  R. 

Mr.  Fitzpatrick:  Our  experience  is  about  the  same  as  the 
other  roads.  We  have  had  a  number  of  claims.  Every  time 
a  claim  comes  in  we  are  up  against  it. 


Southern  Ry. 

Mr.  Walker:  Not  handling  to  any  extent  class  of  traflSc 
requiring  team  track  delivery,  we  do  not  have  many  of  these 
claims.  With  the  few  we  have  had  Ave  were  unable  to  get 
the  out-turn  check  of  the  car. 


T.  St.  L.  &  W. 

Mr.  Kelly:  Our  experience  has  been  about  the  same  as 
the  other  roads.  There  is  no  attention  paid  to  oars  placed 
on  tracks  of  the  Terminal  or  Wip:<?ins  for  delivery,  and  it  is 
easily  possible  for  persons  bavin <r  no  interest  whatever  in  the 
freight  to  secure  it,  and  it  is  likewise  an  easy  matter  for  the 
drivers  to  dispose  of  freijrht  that  they  re<'(Mve  out  of  ears,  and 
the  real  eonsi^rnecs  would  not  be  in  ])ositioii  to  know  them- 
selves whether  the  frei<rht  was  actually  liauhMl  from  the  car. 


Wabash  R.  R. 
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these  lines  when  deliveries  are  made  on  terminal  team  tracks. 
There  was  a  time  when  we  had  considerable  of  this  businss 
and  always  received  claims  for  losses.  There  is  no  check 
on  the  business  whatever. 


St.  L.  S.  W.  Ry. 

Mr.  Calvert:  This  Company  does  not  handle  a  great 
amount  of  that  class  of  traffic.  I  have  one  claim,  however, 
for  $200.00  on  good^  delivered  over  here  without  a  check. 
The  Merchants'  Exchange,  as  I  understand  the  arrangement, 
proposes  to  furnish  the  railroads  with  a  certificate  from  their 
Bureau  certifying  that  the  weight  as  claimed  by  the  consignee 
removing  the  freight  from  the  car  is  correct.  They  propose 
that  the  weigh  masters  in  charge  of  the  scales  shall  be  under 
their  jurisdiction  and  that  we  ^vill  get  absolutely  accurate 
weights  on  bulk  freight. 

Chairman:  You  have  all  heard  the  Agents'  criticism,  and 
it  seems  perfectly  plain  that  it  is  a  very  important  question, 
and  that  the  Terminal  and  Wiggins  should  be  induced  in  some 
way  to  co-operate  with  us. 

^Fr.  Ilaunauer:  I  suggest  that  you  go  over  the  roll  once 
more  now  and  ascertain  if  the  roads  would  be  willing  to  pro- 
rate the  expense,  based  on  the  number  of  tons  or  oars  handled. 

It  was  not  deemed  advisable  to  put  this  question. 

Mr.  Hannauer:  Let  me  suggest  that  the  origiruil  commit- 
tee be  continued  and  report  at  the  next  meeting  a  scheme 
whereby  this  service  can  be  inaugurated  and  prorated  on  a 
tonnage  basis  among  the  lines  that  are  benefited  thereby. 

Mr.  Taussig:     I  withdraw  my  motion. 

^Ir.  Hannauer:     I  withdraw  my  second  to  it. 

Chairman:     If  it  is  agreeable  we  will  ooiitiiine  that  Com- 

niittee  and  add  Mr.  Hannauer  to  it. 

This  arrangement  was  agreeable  to  all  i)resent. 
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^ 

Carding  of  Cars  to  be  Loaded  at  Industries* 

Si^cretary 

readii  the  folknvin*^  letter  at  rerjiiest  of  President 

Ryder: 

Th€  (JkJcago  &  Alton  Railway  Conipany, 

East  Bt.  Louis,  III.,  Jul^-  26,  1906- 

Ll^  E.  B, 

r, 

Swp^ri 

fudent,  Blaoiiiitigtou,  IIU 

♦ 

iniing  lie  re  with  lf*tt*^r  from  !Mr,  Rothsehild, 

lai 

■  V   l^tli,   with  ruteivia-e   to   the  eardiug   of 
»d  on  orders.     1  ufiderBtHnd  the  prineipa! 
is  to  indiratt^  1o  th**  iMKpe<}tors,  the  eom* 
the  cai*3^  art?  to  he   loadt^d,  si*   that    lliey 
fituess,  for  siu*h  loading. 
we   receive   from   the  Wi^gios   and    Ter- 

ic 

the  eonunodity   with   \rhieh   the   cars  are 

.df 

7v*ialiy  is  this  .so  of  the  TerminaL     In  eon  nee- 
^'Mng,  we  are  com  polled  to  make  tmt  a  way- 

illOIVlOfe 

3J,        r  information,  whifh  makes  a  double  writ- 

I 

iin   everv 

f*nr  fnrnished  nn  orders.      Proqiu^otly  ^ve   Imve 

calls  to  deliver  cars  in  bunches  from  10  to  50,  therefore  it 
entails  a  great  deal  of  work  on  the  Yard  Clerk  to  aeconiplisli 
same.  However,  in  the  future,  we  will  show  all  information 
called  for  on  the  card,  and  we  wnll  endeavor  to  follow  out  the 
instructions  literally. 

In  connection  with  this,  I  feel  that  a  great  deal  of  labor 
could  be  saved  and  the  nuitter  could  be  simplified  considerably 
if  these  cards  could  be  made  of  a  little  lighter  paper,  and  fur- 
nished in  duplicate,  so  that  carbon  could  be  used,  two  copies 
made  at  one  writing,  one  to  be  used  for  the  way-bill,  and  the 
other  for  the   car  cards.  Yours  truly, 

(Signed)  W.  Pratt,  Agent. 

After  some  discussion  of  the  matter,  indicating  that  Mr. 
Pratt's  suggestions  were  good  ones.  Chairman  remarked:  *'I 
would  suggest  that  the  Agents  take  this  up  througu  their  own 
Association,  and  I  feel  sure  that  the  Central  Association  will 
approve  any  recommendation   that   they  may  make.'- 
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The  Secretary  was  also  instructed  to  have  the  printer  fur- 
nish samples  of  Empty  Car  Cards  that  could  be  filled  out  in 
duplicate. 


Assessment  of  Car  Rental. 

Secretarj^  reads: 

Local  Freight  Agents'  Association  of  St.  Louis,  Mo. 

E.  St.  Louis,  III.,  Aug.  8,  1906. 
Mr.  J. -Rothschild, 

Secy  Cent.  Ass'n  R.  R.  Oflfieers, 

St.  Louis,  ^lo. 
Dear  Sir:  I  was  directed  at  our  meeting  yesterday  to 
take  up  with  your  Association  the  question  of  Car  Rental. 
The  lines  at  St.  Louis  are  not  making  a  uniform  charge.  In 
most  cases  the  charge  is  $2.()0,  but  some  lines  are  charging 
actual  per  diem  on  internal  switching,  and  $1.20  when  for 
deliver^'  on  the  rails  of  other  lines. 

A  majority  of  the  roads  present  favored  a  $2.00  charge 
in  all  cases,  and  to  include  system  cars  when  loaded  for  in- 
ternal handling. 

Will  you  kindly  advise  the  wishes  of  your  Association  at 
an  early  date?  Respectfully, 

F.  W.  BROWN, 

Secretary. 

Mr.  Taussig:  As  far  as  we  are  concerned  I  can  not  act 
in  the  matter.  Car  Rental  charge  on  the  Wabash  is  included 
in  the  tariff  issued  by  our  Traffic  Department. 

^Ir.  Hannauer:  IMatters  of  i)er  diem,  which  include  car 
rental,  are  in  the  hands  of  the  Per  Diem  Committee  of  the 
^fanagers'  Association,  and  I  believe  you  will  remember  some 
two  years  ago  they  asked  us  to  keep  our  hands  off.  I  suggest 
we  reply  in  this  way  to  the  Local  Freight  Agents'  Association 
or  refer  their  communicaticm  to  the  Vcr  Diem  Committee  of 
the  Managers'  Association,  who  have  entire  cbartre. 
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It  was  decided  to  refer  the  matter  to  the  Per  Diem  Com- 
mittee of  the  Mauairers*  Association, 


Report  of  Conmuttees. 
of  Flacing  Embargoes  in  the  Terminals. 


H.     « 


^^'^e  was  granted  further  tmie. 

I  move  that  we  adjouru.  r 

r^m  I  second  the  motion. 

I  ■  adjourned  at  12 :45  p.  m, 

J.  ROTHSCrniiD, 
^ident.  Secretary. 
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KANSAS  CITY  DIVISION. 


ProcMtftaffS  of  tke  R^vatar  Monthly  Meeting  of  the  Kmims  City  Division 

of  the  CntrnI  AModatlon  of  RftllroMi  Officers  held  at  the  Contes 

Hoase,  Kamas  City,  Mo.,  Monday.  Aagntt  13th,  1906. 


The  meeting  was  called  to  order  at  2 :0()  p.  m.  by  the  Presi- 
dent, Mr.  J.  P.  Cummings,  with  the  followinjr  representatives 
present : 

A.  T.  &  S.  P.  Ry H.  W.   Sharp Siipt. 

C.  &  A.  Ry W.  M.  Corbett Siipt. 

C.  B.  &  Q.  Ry J.   P.   Cnmmings Supt. 

C.  G.  W.  Ry J.  H.   Lyman. Genl.  Agent. 

C.  M.  &  St.  P.  Ry Not  represented. 

C.  R.  I.  &  P.  Ry G.  W.  Rourke    Supt. 

K.  C.  Southern  Ry Not  represented 

M.  K.  &  T.  Ry Not  Represented. 

Mo.   Pac.  Ry C.  E.  Carson Superintendent. 

St.  L.  &  S.  P.  Ry J.  E.   Hutchison Supt. 

Un.   Pac.  R.   R Not  Represented. 

Wabash   R.   R R.  L.  Milton Agent. 

Kansas  City  Belt Not  Represented. 
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K  C.  N,  W.  R.  R R.  P.  Isitt _. Agent. 

h.  K.  &  W.  Ry ,  Not  represented. 

Q.  0.  &  K.  C.  R.  R Not  Represented. 

St  J,  &  G.  I.  Ry a  E,  Hedrix Trainmaster. 

Mr.  F.  W.  Trapnell  Chief  Interchange  Insfp-,  Kansas  City,  Mo. 

President:  The  minutes  of  the  last  meeting  have  been 
printed  anti  sent  out.  If  there  are  no  object  ions  they  will 
Mutid  approved  as  printed.      There  being  none,  it  is  ^so  ordered. 

Unfinished  Business, 

Reclaim  an  Cars  Containing  L.  C.  L.  Freight, 

cretary :     The    t^uostion    of  reelaiui    on    car^   containing 
,  L.  fr flight  was  held  over  from  the  last  meetinpr  to  ascer- 
whether  or  not  there  is  a  ruling  covering  by  the  Arbi tra- 
il Committee.     I  am  unable  to  find  anything  except  this: 

If  a  road  handles  a  car  between  the  junction  of 
another  road  and  a  point  on  its  line  in  a  switching 
district  under  a  special  switching  arrangement  with 
the  shipper  or  consignee,  under  such  circumstances  is 
the  switching  road  entitled  to  a  reclaim  on  the  long- 
haul  road  for  the  agreed  allowance  at  that  point? 

The  answer  of  the  Arbitration  Committee  is  '*No. " 

President:  This  matter  was  brought  up,  gentlemen,  by 
a  letter  from  Mr.  Corbett,  and  the  letter  was  read  at  the  last 
meeting.  It  was  decided  at  the  last  meeting  that  the  Secre- 
tary ascertain  whether  or  not  the  Arbitration  Committee  had 
passed  upon  such  a  question.  The  Secretary  advises  that  he 
was  unable  to  find  anything  except  what  you  have  just  heard 
read,  and  that  does  not  appear  to  apply  on  the  matter.  What 
shall  we  do  with  ]\Ir.  Corbett 's  letter? 

^Ir.  Carson:  IIow  is  it  being  handled  at  the.  present  time? 
Is   til  ore   anv   reclaim    allowed? 
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President:  At  the  time  Per  Diem  Rules  went  into  effect 
it  was  the  custom  to  deliver  merchandise  in  cars,  but  now 
the  grreater  part  of  the  freight  is  delivered  by  team  in  Kansas 
City;  on  that  delivered  by  car  the  receiving  line  is  not  al- 
lowed reclaim  or  switching  charge. 

Mr.  Corbett:  I  move  that  effective  September  1st,  the 
receiving  line  be  allowed  regular  switching  reclaim  of  five 
days  on  cars  loaded  with  local  freight  delivered  in  cars  for 
connecting  line  freight  house. 

Mr.  Hutchinson:     I  second  the  motion. 

Motion  lost. 


Reports  from  Committees. 
Pneumatic  Tube  Committee. 

President:  We  are  to  have  a  report  from  the  Pneumatic 
Tube  Committee. 

Mr.  Sharp:  It  will  be  necessary  to  have  further  time, 
Mr.  President.   . 

President:  If  there  are  no  objections,  the  Committee  on 
Pneumatic  Tube  question  will  be  given  further  time.  There 
being  none,  it  is  so  ordered. 


Revision  of  Rules  Committee. 

President:    The  next  is  report  from  the  Revision  of  Rules 
Committee. 

Mr.  Sharp:     We  will  have  to  ask  for  more  time  on  that, 
too,   Mr.   President. 

President:    If  there  are  no  objections  further  time  will  be 
granted. 


Beading  of  Oorrefipondence. 

Increase  in  Working  FoncL 

Seeretarj^i  Here  Ls  a  letter  from  Mr.  Erastiis  Young, 
addreased  to  Mr.  J.  R  Cunimings,   President. 

With  the  iinderstaiidiijg  that  you  are  the  Presi- 
dent of  the  Kansa.s  City  Divia^ioii  of  the  Central  Asso- 
eiation  of  Railroad  Officers,  1  desire  to  ^ay  that  the 
Auditing  Comraittee,  whieh  exajnitied  the  accounts-  of  • 
Treasurer  Garrigues  dh  ^lareli  1^7 th  last,  recommend- 
ed that  his  working  fniid  hr  inereased  from  $357.30, 
at  which  figure  it  now  stands,  to  $600.00,  in  order  that 
settlements  might  be  made  promptly.  It  has  also 
been  suggested  that  he  give  a  surety  bond  for  $1,000.- 
00  in  order  to  protect  the  Association. 

I  concur  in  the  foregoing,  and  if  the  Association 
decides  to  do  that  the  Union  Pacific  will  pay  its  pro- 
portion of  the  assessment  made  necessary,  with  the 
understanding,  however,  that  bond  will  be  given,  in 
order  that  all  lines  may   receive  proper  protection. 

I  will  say  that  the  working  fund  has  been  inereased  three 
or  four  dollars  by  interest  on  the  banking  account. 

President:  There  are  two  propositions  in  Mr.  Young's 
letter:  one  is,  increasing  the  working  fund  and  the  other 
is  requiring  the  Treasurer  to  give  surety  bond  for  $1,000.00. 

Secretary:  A  working  fund  was  approved  by  the  Asso- 
ciation a  year  ago  last  June,  an  assessment  being  made  on 
the  12  roads,  members  of  the  Interchange  Agreement,  for 
an  amount  equal  to  the  salaries  of  the  Chief  Inspector  and 
his  assistants  for  one  month,  which  at  that  time  was  $355.00. 
Special  assessment  was  made  against  the  twelve  roads  for 
the  $855.00.  Since  that  time  the  salary  of  one  of  the  In- 
spectors has  been  increased  ten  dollars,  and  besides  that  there 
are  other  expenses  of  the  Interchan^re  A.ssociation  amounting 
to  ^(^25.00  or  $80.00  per  month.     In  addition   to  that  the  ex- 
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pense  of  the  Central  Association  proper,  composed  of  17  roads, 
runs  to  about  $60.00  per  month.  We  have  never  been  able 
to  pay  the  entire  Inspection  Force  until  about  the  middle  of 
the  month.  If  this  recommendation  prevails  we  will  be  able 
to  pay  the  salaries  on  the  first  of  the  month.  $600.00  will 
cover  the  whole  business. 

President:  In  order  to  adopt  the  recommendation  of  the 
Auditing  Committee,  it  will  be  necessary  to  make  an  assess- 
ment of  about  $5.00  on  each  of  the  17  roads,  members  of  the 
Central  Association,  and  about  $15.00  each  additional  on  the 
12  roads,  members  of  the  Interchange  Inspection  Agreement. 

Mr.  Rourke:  I  move  that  the  Treasurer  be  instructed  to 
draw  on  each  line  for  their  proportion  $5.00  from  each  of 
the  17  lines,  members  of  the  Central  Association,  and  $15.00 
additional  from  the  12  lines,  members  of  the  Interchange 
Inspection  Agreement,  to  make  a  working  fund  equal  to  about 
$600.00. 

Mr.  Hutchison:     I  second  the  motion. 

Carried. 


Requiring  the  Treasurer  to  Give  Surety  Bond. 

President:  It  is  also  recommended  by  the  Auditing  Com- 
mittee that  the  Treasurer  be  required  to  give  bond  for  $1,- 
000.00. 

Mr.  Hutchison :  I  move  that  the  Treasurer  be  required  to 
give  bond  for  $1,000.00  to  the  President  of  the  Association  or 
his  successor  in  office,  and  that  the  premium  be  paid  by  the 
Association. 

Motion  seconded,  put  to  vote  and  carried. 


Notice  of  Refusal  to  Transfer  Cars. 

Secretary:    I  liave  a  letter  from  Mr.  A.  D.  Bethard,  Sup't 
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Trans.  M.  K.  &  T,,  at  DeoLson,  Tex.,  undc^r  date  of  August 
Ist^  as  follows: 

T  ^^ve  today  given  the  A.  T.  &  S.  F.  notice  that 
we  not  transfer  their  eqidprnent  when  they  have 

m        f)f  oiir  ears  than  we  have  of  theirs^  but  we  will 
tran  whenever  the  int(?rchange  is  equal,  or  when 

Wp  ^  more  of  their  cars  than  they  have  of  ours. 

is  necessary  for  the  Central  iVssoeiatJoo  to 
Ui  otice,  please  do  so. 

It  seems  that  there  is  no  aetion  necessary  on 
Association,  howevei%  it  might  be  well  to  in- 
tter  in  the  niinutes. 

Interchange  Inspection. 

Schedule  for  Transferring  Bad  Order  Cars. 

Secretary :  1  wrote  the  members  and  suggested  that  the 
schedule  for  transf erring  Bsd  Order  cars  be  made  effective 
Aup-ust  1st. 

Mr.  Hutchison :  I  move  that  the  su^^estion  of  the  So  - 
retary  that. the  schedule  of  . prices, fpr  transferring  Bad  Order 
cars  be  made  effective  August  1,  1906,  be  approved,  and  that 
the  nUe ;  is  hereby  made  effective  August  1st. 

Motion  seconded,   ptit  to  vote  and   carried. 

Proceedings  of  Meeting  of  Standing  Cpnuxdttee  on  Interchange 

Inspection,  held  at  Qffice  of  the  Secretary,  Tuesday, 

August  7,  1906. 

There  were  present: 

Mr.  J.  P.  Cummin<?s.  ....  Supt.  Terminals. C.  B.  &  Q.  Ry. 

Mr.  J.  S.  Adsit Superintendent.  .C.  M.  &  St.  P.  Ry. 

Mr.  TI.  X.  Caldenvood.  .  .  0.  F.  C.  D.. :  ...  . .  .A.  T.  &  S.  F.  Ry. 

:\Ir.  i\   L.   Peebles 0.  F.  (\  D Un.  Pac.  R.  R. 

]\Ir.  F.  W.  Trapnell..:..  diief  Interchange  Inspector. 
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The  minutes  of  the  last  meeting  were  read  and  approved. 

Inspector  Ttapnell's  monthly  letter  of  July  2d  was  read 
and  acted  upon  as  follows: 

Cars  Set  Back  for  Penalty  Defects. 

.  The  attention  of  the  Association  is  called  to  the  increas? 
in  the  number  of  cars  set  back  for  penalty  defects.  Th^  in- 
spection seems  to  be  too  close  in  many,  cases  of  hi^h  and  low 
couplers,       ,     . 

The  Committee  recommends  that  the  roads  take  up  the 
matter  with  their  inspectors  individually. 

Transferring  Cement. 

Inspector  requested  nilino:  as  to  whether  transfer  order 
should  be  given  on  cement  loaded  in  heavy  sacks.  The  non- 
transferable list  shows  cpnient  in  bags.  It  is  the  Commit- 
tees opinion  that  cement  in^a?ks  should  1)e  treated  the  same 
«s  cement  in  bags. 

:  Transferring  Bath  Tnbs. 

Inspector  Trapnell    advised   that   he   declined   to  give   an 

order  to  transfer  a  ear:: of  bath  tubs  properly  crated.  As  this 

commodity  does  not  appear  in   the  non-transferable  list,   his 
action  was  approved  by  the.  Committee. 

Statement  of  Business  Handled. 
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Inspeator  Trapneirs  moiithly  letter  of  August  3d  read 
iit'ted  upon  as  follows: 


Caxs  Set  Back  Account  Defective  Safety  Appliances. 

Rejiurt  showed  a  further  increanse  iiver  the  July  report. 
It  m  Inspector  Trapnell's  recomrnendation  that  train  inspectors 
.should  pay  more  attention  1(>  in*ipt»etioii  for  penalty  defects 
and  mark  cars  to  repair  traeks  instead  of  letting  them  go 
to  conneLiting  line.  The  Conunittee  makes  this  recommenda- 
tion to  the  Association. 

Reeommendation  is  also  renewed  in  regard  to  high  and 
low  couplers.  A  ^ent  nmny  apparent  t*ases  of  this  kind  be- 
in^  due  to  the  condition  of  the  track.  It  is  recommended  that 
the  inspector  shoiiki  take  into  consideration  the  surface  of 
the  track  when  inspecting  cars  for  high  or  low  couplers. 


Cost  of  Six  Months*  Supply  of  Bad  Order  Cards. 

Inspector's  report  shows  that  six  months  supply  of  Stand- 
ard bad  order  cards  has  been  obtained  at  a  total  cost  of  $80.50. 
making  an  average  of  about  $1.12  per  month  for  each  line. 


Uniform  Inspection  Sheet. 

Inspector's  recommendation  that  a  uniform  sheet  for  in- 
spection of  cars  be  adopted  and  furnished  by  the  Associa- 
tion concurred  in  and  recommended  to  the  Association. 


M.  G.  B.  Rules  and  Decisions. 

The  Secretary  was  instructed  to  obtain  a  copy  of  Pro- 
ceediuirs  of  the  ]\I.  C.  B.  Convention,  and  six  copies  of  M.  C.  B. 
Rules. 
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Transferring  Lumber. 

Inspector's  action  in  refusing  to  issue  a  transfer  order  for 
a  ear  of  rough  lumber  dressed  on  one  side  approved. 


Statement  of  Business  Handled. 


.Tilly  July  Increase  .Tune  Increase 

IfKX;  UK)."*  Decrease  100r»  Decrease 

Cars    receive    74207  71281)  Inc.    2918  G4738  Inc.    IHfiO 

Defect   cards   issued 1040  870  Inc.      1(J7  1082  Dec.       .36 

Defect  cards  cancelled ao  5.3  Dec.        17  30  Inc.          (> 

Transfer   orders    issued 250  315  Dec.       (J5  IfK)  Inc.        51 

Pieces  correspondence  handled     807  521  Inc.      28<>  031  Dec.     124 

There  being  no  further  business,  the  meeting  adjourned. 

B.  11.  GARRIGUES,  J.  P.  CUMMINGS, 

Secretary.  Chairman. 

Secretary:  I  would  suggest  that  the  Chief  Interchange 
Inspector  include  in  his  monthly  statemen  of  business  handled, 
the  number  of  cars  set  back  for  penalty  defects,  giving  the 
roads. 

Mr.  Trapnell :  I  am  having  my  clerk  keep  a  record  of 
the  cars  and  roads,  so  can  very  easily  include  it  in  my  monthly 
letter. 

Mr.  Hutchison :  I  move  that  the  report  of  the  Standing 
Committee  be  approved. 

Mr.  Corbett:     I  second  the  motion. 

Secretary:  In  regard  to  the  Committee  sustaining  decision 
of  Chief  Interchange  Inspector  Trapnell  declining  to  give 
transfer  order  on  car  of  lumber,  I  will  say  that  the  matter 
has  also  come  up  in  a  letter  from  Mr.  Corbett,  of  the  C.  &  A., 
as  to  whether  lumber  dressed  on  one  side  is  finished  lumber. 
Mr.  Trapnell's  decision  was  made  upon  the  term  '* finished." 
He  procured  from  some  lumber  firms  the  definition  of  the 
term  *' finished  lumber"   and    found    that   it    covered    lumber 
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iaialied  ready  to  go  mlo  a  IrniUlins?  without  further  dressing, 
sv^h  US  dressed  nii  both  sides,  inatehod  lumber,  etc. 

I    ^md  The  Standing  Committc^i*  decided  the  question 

o-     ease  in  particular.     Luiuber  dresst^d  on  one  sid? 
IS  1         I  lu ruber  and  xh  transferable- 

•  Is  Th^re  in  another  part  of  the  rejjort  in  regard 

i1        saeks.     Il  iNHuir^  U*  nie  that  ^aeks  and  bags  as 
ant  are  syuonymous  termR.    The  Standing  Com- 
»o 

to  vote  and  carried. 

I  cannot  authorize  for  our  proportion  of  the 
n  sheets  for  inspection  of  cars  until  I  sub- 
v^ur  ofiScials. 

:    We  Mrill  hold  that  part  of  the  report  in  abey- 
we  hear  from  the  Santa  Fe  in  regard  to  expense  of 
;  uniform  sheets  for  inspection  of  cars. 


is  Oiving  Notice  of  Non-Observance  of  Certain  Bules. 

Hesolntion  No.  35. — Local  Per  Diem  Rules,  Kansas  City 
Belt. 

Resolution  No.  36. — Embarfroinir  Switchincr  Traffic,  A.  T. 
&  S.  F..  C.  0.  W.,  and  IMo.  Pacific  Rys. 

Resolution  No.  21.— Car  Rental,  St.  L.  &  S.  F.  Ry.  (will 
not  surrender  car  rental  collected  to  car  owner.) 

Intcrchano:c  Inspection  Acrreement.  K.  C.  Belt,  R.  C.  X.  \V., 
1,.  K.  &  W.,  Q.  0.  &  K.  C.  and  St.  J.  &  G.  I. 

Mr.  Corbett :     I   move  that   we  adjourn. 
Mr.   Rourke:     I  second   the  motion. 
Carried. 

DmIc  of  the  next  re^rular  meeting  September  10,  1906. 
\\.  II.  (;ARRIOr?]S,  J.  P.  CUMMINOS. 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


No  meeting. 
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DETROIT  DIVISION. 


No  meeting. 
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DENVER  DIVISION. 


Denver,  Colo.,  Aug.  15,  1906. 
Mr.  O.  G.  Fetter, 

Secretary,  Cincinuati,  Ohio. 
Dear  Sir:     This  is  to  advise  that  the  Denver  Division  of 
the  Central  Association  of  Railroad  Oflficers  will  hold  no  meet- 
injo:  in  the  month  of  Aiijriist.  Yours  truly, 

E.  E.  HILL. 

Secretarv. 
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OMAHA  DIVISION. 


Mr.  0.  G.  Fetter, 

General  Secretary,  Cincinnati,  0. 
Dear  Sir:     At  the  meeting  of  Omaha  Division  called  for 
this  date  the  following  was  the  representation : 

C.  M.  &  St.  P.  Ry J.  H.  Foster Rupt. 

C.  St.  P.  M.  &  0.  Ry F.  E.  Nieoles Supt. 

Union  Stock  Yards  Co..  .  .J.  H.  Brady Supt. 

Wabash  R.  R.  Co •M.  G.  Carter Trainmaster. 

•Representing  Mr.  Richard  Doyle. 

Not  being  sufficient  members  to  form  a  quorum,  meeting 
p(Stponed   until  Septem])er  19,  1906,  at  2:00  p.  m. 

J.  R.  DFAVAR. 

Secretary. 


Central  Association    \% 


Railroad  Officers 

Proceedings 


^^g^  Septe  m  ben  ^2^3^ 


idnnatt  Division. 

tdtanapalLs  Division, 
ilumbus  Division. 
J^oledo  Division* 
*n\er  Division* 


Peoria  Division. 
St.  LouiM  Division. 
Kansas  City  Division. 
Louisville  Division, 
Detroit  Division. 


Omaha  Division. 


9 


1906, 

C  J.  Kivtlltiet  &  Co.,  Printi^t, 
Ctpdnitall,  O. 
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CENTRAL  ASSOCIATION 

.  . .  OF  . .  . 

RAILROAD   OFFICERS 
PROCEEDINGS. 


SEPTEMBER. 


TAOE 

837  CINCINNATI   DIVISION Sept.  t>th. 

S46  INDIANAPOLIS   DIVISION No  Meeting. 

847  COLUMBUS    DIVISION No  Meeting. 

848  TOLEDO  DIVISION Sept.  ;2oth. 

8S2  PEORIA   DIVISION No  Meeting. 

8v?  ST.  LOUIS  DIVISION Sept.  14th. 

88s  KANSAS  CITY  DIVISION No  Meeting. 

880  LOUISVILLE    DIVISION No  Meeting. 

887  DETROIT  DIVISION Sept.  asth. 

889  DENVER  DIVISION   \ No  Meeting. 

8qo  OMAHA  DIVISION    ", Sept.  loth. 


<.i* 


190b. 

PkESS  OP  C.  J.  KKF.IIBIF.I.  Jt  CO.,  CINrlNNArl 


EXECUTIVE  COMMITTEE 

M.  D.  SCHAFF  {Pwriit  DitO  J-  H.  FOSTER  (Omaha  rWv.) 

J,  K  MERION  (ladifitiflpoJia  Dlv.)  W.  B.  WOOD  fCoJumbui  Div.) 

E,  RYDER  (St,  Ldiuft  Div,)  D.  S.  SUTHERLAND  ^Dfftroit  DivJ 

OTTO  BCHKOLL  (Toledo  Div.)  F.  S.  RAWLINS  (Kaiwii*  City  Div.) 

BRENT  ARNOLD  (Ciueinflmti  Div.)  E.  STENCER  (Denver  tHv.) 
B,  C.  MILNER  (Louisville  Dtv.) 

DIVtSlONS. 

J.  C.  11 AGERTY PrB*idcnt » Cincinimti  Diviaifln 

J.  E.  MERJON ._ " .IndimnapoliB     - 

W.  G.  JIAY LEY,         , . . . , "        .,.....,.,,  Columbiw 

R.  B,  QUJGLEY. " .Toledo 

M.  D.  SCHAFF, * V^aria. 

E.RYDER. "        ., St.    Louis 

J.  P.  €UMMING3.,, *        ,.   K&n«»Ctty     ♦■ 

B.  W.  TAYLOR. .,....,,.... ......  "         ............  Louisvnie 

G.  M.  BUEPJS.. "         ..Detroit 

E.  STENGER -         D^nvir 

F.  E.  NICBOLES,... , *        Omahii 

E.  P,  OOOnWIN . ..........  .Vi(»-PrMi<tent Cincinnati  Divinioti 

M,  P.  DENISTON " ludifthApoliB     " 

J.  F.  IRWIN * Columbtjfl 

J.C.SULLIVAN " ,_TolPdo 

PH.  NIEDERLANDER.  . .,. ,..  * P^da 

E.  F,  KKAR  NLY*. "        St.   Loui* 

R.  DOYTJ: ,,.. *         ..,♦ .KiinmwCitv      " 

B.  C,  MII.MN ...  " LouiavUJf!  " 

J.  P.  MAiS ,. ,.  •        Detroit 

a  L.KATUN.. * Denver 

J.RUSSELL .., . • OmmhA 

O.  G.  FETTER., Seereiary CUiciiuiaii   Div^don 

G.  B.  BTAAT8 » *        Indiiuutpolis     " 

J.  J.  BEHHY... "        .. Corumbui 

JOS.  DAUM,  JR ** Toledo 

A.D.ELLIOT "        .. PeOTitt 

JULIUS  ROTHSCHILD .  "        - St.    I^ui* 

B.  H.  G AHRICUES * Kan^ff   City    " 

J.  C.  LOOMIH "         ....Louisville 

E.S.MAXWELL. .-  "        ....1 ,,.  Detroit 

E  E.HILL. •         Dmivct 

J.  R,  DEWAR.. '        .......... .   Omnha 

O.  G.  FETTER Tnmtanr . .  Xindmmti    Divieiotj 

G.  B.  STA ATS.  ..*...., ...............  *        ........... .  IndijLnapolifl 

J.  D.  BERRY , " .  Columbus 

JOe.  DAHM.  JH..  . ..  ....... .....  *         ,  .Toiedo 

A.J.ELLIOT .,. " Peoria 

JULIUS  ROTHSCHILD.... "        ..........     St.    Louis 

B.  H.  GARRIGUEB , "        KemPssOitv     *- 

J,  C.  L00M1&) .      . " r.oui«vill*? 

E.S.MAXWELL *        ........ Detroit 

E.  E.  HILL , * Dftiiver 

J.  E.  DEWAK •        ,. Onukbm 
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CINCINNATI  OiVISiON. 


Called  meeting  of  Railroads,  members  of  the  Cincinnati  Car 
Service  Association,  Sept.  6,  1906. 

Meeting  convened  11:00  a.  m.  with  Mr.  J.  C.  Hagerty  act- 
ing as  Chairman.    Present : 

J.  C.  Hagerty B.  &  O.  S-W Superintendent. 

J.  R.  Kearney B.  &  O Supt.  Car  Service. 

R.  C.  Barnard P.  C.  C.  &  St.  L Superintendent. 

S.  C.  Matthews P.  C.  C.  &  St.  L Div.  Fi-t.  Aprt. 

Clay  Rockwell C.  L.  &  N Auditor. 

J.  A.  Gordon C.  H.  &  D Genl  Supt. 

T.  A.  Sweeney C.  IT.  &  D Superintendent. 

D.  E.  Spangler \.  &  W Supt.  Trans. 

G.  P.  Johnson N.  &  W Superintendent. 

W.  A.  Garrett C.  X.  O.  &  T.  P (ienM  Manairer. 

C.  E.  Rickey C.  N.  O.  &  T.  P Superintendent. 

Mr.  Appleton A.  C.  &  I 

It  was  explained  that  the  purpose  of  the  nieetin^^  was  to 
consider  the  test  case  of  the  new  ear  service  rules  broutrht  by 
the  Ohio  Shippers'  Association  before  the  Railroad  Commis- 
sion, set  for  hearinfi:  September  18th,  and  also  to  eonsider 
such  other  subjects  as  might  be  brouprht  before  the  meeting. 


—  838  — 

It  was  resolved,  that  as  a  meeting  of  the  legal  representa- 
tives of  each  line  interested  had  been  called  to  convene  at 
Columbus,  O.,  Sept.  7th,  at  10:30  a.  m.,  that  each  lin€  in  the 
Cincinnati  Car  Service  Association  territory  see  that  its  legal 
representative  attend  the  Columbus  meeting  and  report  the 
line  of  defense  agreed  upon. 


Attorneys  at  Conference  Sept.  7th  to  be  Furnished  with 
Information. 

It  was  further  resolved,  that  Messrs.  Conners,  MeCarty  and 
Bayley  be  asked  to  confer  with  the  attorneys  at  their  meeting 
Sept.  7th,  and  that  they  give  the  attorneys  full  in- 
formation relative  to  the  Prall  practices  and  explain  to  what 
extent  they  have  been  adopted  in  the  State  of  Ohio,  so  that 
the  attorneys  can  determine  whether  they  shall  be  brought 
before  the  Commission  as  a  part  of  the  recently  adopted  uni- 
form rules. 

It  was  resolved,  that  Messrs.  Conners,  McCarty  and  Hay- 
ley  be  furnished  by  the  Car  Service  Managers  with  all  the  in- 
formation they  can  .secure  showing  the  workings  of  the  forty- 
eight  hour  rules  in  the  East,  or  wherever  they  have  been  in 
effect,  and  also  give  what  data  they  can  ns  to  the  shippers 
that  are  working  under  the  forty-eight  hour  rules  without  in- 
curring denuirrage  at  the  present  time;  this  for  use  in  the 
case  bef(U*e  the  Railroad  Commission. 


Application  of  Gar  Service  Rules  to  Certain  Corporations  and 
Industrial  Plants. 

Resolved,  That  the  Secretary  be  and  is  hereby  instructed 
to  transmit  to  the  lines  nieni])ers  copied;  of  proceedings  of  a 
spccijil  iiuM'tintr  of  tlie  roads  members  of  tlio  Columbus  Car 
Service  Association,  held  at  Columbus,  O.,  on  Au«rust  24,  1906, 
wliicli  «'ml)()(]y  the  rtH'onmicndations  of  the  (\)m]nittee,  of 
wliich    Mr.  J.   J.   Turner   was  Chairman,   with    rospoet    to   the 
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application  of  the  uniform  car  service  rules  to  certain  indus- 
trial plants,  which  recommendations  were  accepted  and  ap- 
proved by  the  lines  in  the  Columbus  Association,  and  further 
it  was 

Resolved,  That  it  is  the  sense  of  this  meeting  that  similar 
action  be  taken  by  the  roads  in  the  Cincinnati  Car  Service 
Association  territory. 

It  was  understood  that  a  vote  would  be  taken  by  letter 
ballot  and  the  result  reported  at  a  meeting  to  be  called  for 
September  12th,  at  11 :00  a.  m.,  in  the  oflSce  of  the  Manager 
of  the  Cincinnati  Car  Service  Association,  No.  10  Carew  Bldg., 
Cincinnati,  O. 


Uniformity  of  Oar  Service  Rules  Throughout  the  Country. 

After  considerable  discussion  it  was 

Resolved,  That  it  is  the  sense  of  the  members  of  the  Cin- 
cinnati Car  Service  Association  that  the  National  Association 
of  Car  Service  Managers  be  requested  to  agree  upon  uniform 
car  service  rules  and  present  same  to  the  various  associations 
with  view  of  having  similar  car  service  rules  throughout  the 
country. 

Meeting  adjourned  at  1 :25  p.  m. 
J.  C.  ITAGERTY,  0.  G.  FETTER, 

Chairman.  Secretary. 


Called  meeting  of  members  of  Cincinnati  Car  Service  As- 
sociation September  12.  1906. 
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Meeting  convened  11 :15  a.  m.  with  Mr.  J,  C.  Hagerty  iQ 
the  Chair.     Present: 

J.  C.  Hagerty ,  .B.  &  0,  S^W Superintendeixt. 

M.  A.  Neville C,  C.  C.  &  St  L. . . . .  Siiperiiiteiidei3.t. 

T.  A.  Sweeney. C.  H,  &  D.  _ , Superintet3des3.t 

a  H.  Waldo a  H.  &  D.. . . . .  .Supt.  Car  Senri^i^e. 

Clay  Rockwell C,  L.  &  N,_ Aiidit<:>r. 

E.  R  Goodwin C,  &  0 .Superintcnde^nt 

W.  T,  Wolff P.  C.  C.  &  St,  L Special  Age:Dt 

R  C.  Barnard. .P.  C.  C.  &  St.  L_  .  .Superintendex^it 

Visitors:    Mr,  W,  M.  Frail,  Commissioner,  Pittsburgh  C^^ 
Service  Association. 

The  following  subjects  were  considered  and  disposed  of  *^ 
hereafter  shown: 


Applieation  of  the  So-Called  Fifty  Pereent  Plus  Rule  t^^ 
the  Territory  of  the  Cincinnati  Car  Service  Associatioi^- 

It  was  announced  by  Mr.  Fetter  that  only  a  few  repU^^ 
had  been  received  to  his  request  for  a  reply  to  letter  baH^ 
on  this  subject,  sent  out  on  Sept.  6th,  as  per  resolution  ^^ 
meeting  of  that  date.  The  representatives  of  the  lines  pre&^^^ 
stated  that  their  lines  were  willing  to  adopt  and  work  wnA^^ 
this  method  or  rule  at  all  points  along  their  lines  in  this  -t^^' 
ritory. 

Mr.  Prall  explained  the  application  of  this  fifty  pere*^^^ 
plus  rule  and  the  benefits  accruing  under  same  as  demonstra*^^ 
at  Pittsburgh  and  surrounding  territory. 

Considerable  discussion  was  centered  on  the  question    ^^ 
proposed   adoption  of  certain   rules  and  instructions  as  etf^^ 
bodied  in  Supplement  1  to  Rules  and  Instructions  to  Agent^^ 
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issued  by  the  Pittsburgh  Car  Service  Association,  taking  ef- 
fect May  10,  1905.    It  was  finally 

Resolved,  That  it  is  the  sense  of  this  meeting  that  the 
publication  of  the  Supplement  to  the  Rules  and  Instructions 
to  Agents,  in  effect  July  1,  1906,  as  published  by  the  Pitts* 
burgh  Car  Service  Association,  is  unnecessary  in  the  terri- 
tory  of  the  Cincinnati  Car  Service  Association. 


Promulgation  of  Possible  Exceptions  to  the  Oar  Service  Rules. 

Resolved,  That  this  fifty  percent  plus  proposition,  or  any 
other  rules  applicable  to  this  Association,  outside  of  what  is 
contained  in  the  Hules  and  Instructions  to  Agents,  adopted 
to  become  effective  July  1,  1906,  and  which  went  into  effect 
Sept.  1,  1906,  be  referred  to  the  Standing  Committee  of  this 
Association  with  a  copy  of  Supplement  No.  1  to  Rules  and  In- 
structions to  Agents  of  the  Pittsburgh  Car  Service  Associa- 
tion, in  effect  May  10,  1905,  they  to  work  out  rules  applicable 
to  this  Association  so  they  may  be  submitted  to  the  various 
lines  in  interest. 

It  was  understood  by  the  members  present  that  the  juris- 
diction of  Mr.  Prall  for  ninety  days  extended  only  to  the 
United  States  Steel  Corporation  plants,  and  not  to  any  other 
industries. 

It  was  understood  that  the  Standing  Committee  would  also 
take  up  the  question  of  uniform  car  sarvice  rules  for  the  coun- 
try at  large,  this  to  be  attempted  through  the  American  Rail- 
way Association,  as  the  National  Association  of  Car  Service 
Managers  lacked  the  authority  from  the  nature  of  their  or- 
ganization to  take  any  effective  steps  in  this  direction. 

Meeting  adjourned  12:35  p.  m. 
J.  C.  HAGERTY,  0.  G.  FETTER, 

Chairman.  Secretary. 
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Minutes  of  a  meeting  of  the  Standing  Committee  on  Car 
Service,  held  Sept.  21st,  at  the  office  of  the  Manager,  Cincin- 
nati, 0. 

Representation  was  as  follows: 

J.  R.  Kearney B.  &  O.  S-W.  R.  R..  .Supt.  Car  Serv. 

C.  E.  Pierret B.  &  O.  S-W.  R.  R.  C.  C.  to  Gen.  Supt. 

W.  T.  Wolflf P.  C.  C.  &  St.  L.  Ry Special  Agt. 

E.  P.  Goodwin C.  &  O.  Ry Superintendent. 

M.  A.  Neville C.  C.  C.  &  St.  L.  Ry Supt. 

G.  P.  Johnson N.  &  W.  Ry Superintendent. 

Brent  Arnold L.  &  N. .  .Represe'd  by  Mr.  Fetter. 

J.  A.  Gordon C.  H.  &  D.  Ry Gen.  Supt 

Mr.  Fetter  was  appointed  Chairman  of  the  meeting,  and 
he  stated  that  the  object  of  the  meeting  was  to  discuss  and 
adopt  Instructions  *  to  Agents  under  the  new  car  service  rules, 
particularly  with  relation  to  the  application  of  the  Fifty  Per- 
cent Plus  Rule  to  certain  industries. 

After  discussion  the  following  resolution  was  concurred  in 
by  all  present: 

Resolved,  That  it  is  the  sense  of  the  Standing  lk)mmittee 
that  a  supplement  should  be  issued  to  the  Rules  and  Instruc- 
tions to  Agents  covering  the  Cincinnati  Car  Service  Associa- 
tion territory,  adopted  July  1,  1906,  effective  September  1st, 
and  recommend  the  following  as  said  supplement. 


Rules  and  Instructions  to  Agents. 

No.  1. 

Where  industries  are  working  under  a  fixed  standard  for 
receipts,  or  receive  commodities  in  caroro  lots,  the  plant  is  to 
bo  rated  as  to  daily  capacity,  and  if  service  is  irregular  and 


are  bunched,  the  cars  are  to  be  tendered  on  form  pro- 
i<ied,  for  the  information  of  the  consignee,  who  will  be  held 
^a^q)on8ible  each  day  for  the  unloading  of  one  and  one-half 
^^x^>es  the  daily  consumption. 

The  acceptance  of  this  rule  or  the  regular  forty-eight  hour 
^^*>^^e  shall  be  optional  with  the  consignee. 

^o.  2. 

Where  consignees  are  not  working  under  a  fixed  standard 
^or  receipts,  if  service  is  irregular,  resulting  in  bunching,  the 
Railroad  being  responsible,  and  claim  is  made  with  paid  ex- 
pense bills  attached,  allowances  will  be  made  in  accord  with 
the  service. 

No.  3. 

(a)  As  the  responsibility  of  the  railroad  for  insurance,  un- 
der the  law,  is  for  only  one  day,  the  inference  is  that,  when 
the  physical  conditions  will  so  permit,  consignees  should  un- 
load their  cars  within  one  day,  although  the  rules  allow  the 
day  of  placement  and  forty-eight  (48)  hours  from  the  first 
7  a.  m.  after  the  car  is  actually  or  constructively  placed  before 
a  charge  is  made.  Therefore,  service  cannot  be  irregular  or 
allowances  made  for  bunching  when  only  two  cars  are  placed 
on  one  day. 

(b)  If  irregular  service  or  insufficient  shifting  service  re- 
sults in  the  delivering  of  more  than  two  days'  shipments  in 
one  day,  allowances  will  be  made  accordingly. 

(c)  If  consignees  purchase  in  the  market  indiscriminately, 
taking  advantage  of  the  market,  the  responsibility,  where  many 
cars  are  tendered  in  one  day,  is  with  the  consignee. 

No.  4. 

(a)  If  consignee's  tracks  are  not  shifted  each  day  and  the 
railroad  has  cars  for  deliver\\  and  the  failure  to  shift  would 
result  in  the  assessment  of  car  service  charges  on  cars  con- 
structively placed,  the  period  of  delay  because  of  the  failure 
to  shift  will  be  allowed  as  time  additional  to  the  regular  free 
time  allowed. 

(b)  Similar  allowances   will   be   made   where  tne   railroad 
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agrees  to  more  than  one  shift  per  day  and  fails  in  carryiiig 
out  their  agreement. 

(e)  If  the  consignee's  tracks  are  of  limited  eapaeity  and 
the  consignee  by  prompt  unloadiog  has  unloaded  all  cars  p»- 
vioasly  delivered,  the  railroad  must  fill  the  track,  and  if  tlie 
con&ignee  promptly  unloads  and  request  placement  of  the  cam 
held  outside,  the  railroad  failing  to  furnish  the  additional  shift, 
the  outside  cars  that  could  have  been  placed  and  unloaded 
will  he  allowed  one  additional  day. 

No.  5, 

(a)  When  ears  are  constructively  placed  the  railroads  are 

pespouable  for  the  delivery  and  the  consignee  for  the  receipt 
of  the  oldest  cars  first.  When  possible  to  do  so,  the  railroads 
will  shift  for  the  consignee  certain  cars  or  grades  of  luat^nal, 
when  specific  request  for  their  delivery  is  made  in  writini:- 

(b)  Consignees  accepting  the  responsibility  of  ordering 
newer  arrivals  in  advance  of  the  older  arrivals  are  rcsponsibie 
for  the  delay  to  tlie  older  cars, 

(c)  Where  railroads,  in  the  absence  of  specific  instructions 
in  WTiting,  deliver  newer  arrivals  in  advance  of  older  arrivals, 
additional  time  must  be  allowed  to  the  older  cars  in  accord 
with  the  period  of  delay. 

No.  6. 

(a)  A  delivei-j-  is  the  actual  placement  of  a  car  on  the  track 
upon  which  it  is  to  be  unloaded,  or  the  actual  delivery  of  * 
ear  on  a  connection. 

(b)  Constructive  delivery  is  when  the  car  is  tendered,  ^^^ 
ing  car  nuitiber  and  initial,  that  would  have  been  aetiiAUf 
placed  on  the  track  for  unloading,  or  would  have  been  ^^^^' 
ally  placed  on  the  interchange  track »  if  the  conditions  ef  tac 
unloading  or  interehanj^e  tracks  had  permitted.  Cars  are  Bot 
constructively  placed,  unless  tendered  to  the  consignee  by  c*' 
number  and  initials  on  regular  form  provided. 

No.  7. 

(a)  Under  Rule  1  A,  ears  are  recorded  as  released  wbefl 
actually  unloaded. 
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(b)  Under  the  Industrial  Rule  (1-B)  cars  are  recorded  as 
released  when  the  cars  are  returned  to  the  interchange  tracks 
designated. 

(e)  Empty  cars  placed  for  loading,  under  Rule  1-A,  are 
released  when  actually  loaded  and  proper  data  for  forwarding 
is  furnished  to  the  agent. 

(d)  Empty  ears  placed  for  loading,  under  Rule  1-B,  are 
recorded  released  when  returned  to  the  interchange  tracks 
and  proper  data  is  furnished  to  the  agent  of  the  railroad  for 
forwarding. 

No.  8. 

Agents  must  collect  car  service  in  accord  with  the  rules, 
without  giving  consideration  to  weather  conditions.  If  claims 
are  made  with  paid  expense  bills  attached,  and  investigation 
shows  that  the  weather  conditions  during  the  free  time  al- 
lowed, actually  interfered  with  the  unloading  of  the  car  or 
cars,  refunds  will  be  authorized. 

No.  9. 

Reasonable  allowances  will  be  made  in  case  of  strikes,  fires, 
floods,  break  down  of  machinery  or  other  conditions  beyond 
control.  The  allowances  to  be  made  after  investigaton  and 
in  accord  with  the  actual  conditions  surrounding,  inclusive  of 
diligent  effort  on  the  part  of  the  consignee  or  consignor  to 
release  the  cars,  the  allowances,  if  possible,  to  be  made  in  ad- 
vance of  payment  of  the  charges.  Where  that  can  not  be  done, 
bills  should  be  paid  by  the  consignee  or  consignor  and  claims 
promptly  made,  to  the  end  that  prompt  consideration  may  be 
given. 

Be  it  further  resolved,  that  the  Manager  submit  the  recom- 
mendations of  the  Standing  Committee  to  the  members  of  the 
Cincinnati  Car  Service  Association  for  their  approval. 

0.  G.  FETTER, 

Chairman. 
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INDIANAPOLIS  DIVISION. 


Xo  meeting. 
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COLUMBUS  DIVISION. 


meeting. 


1 
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TOLEDO  DIVISION. 


regular  meeting  of  the  Central  Assoeiatian  of  Railroad 

Toledo  Division,  which  was  called  for  Thursday,  Sep- 

*  i3th,  waB  pOHtponed  by  request  of  Mr.  R.  S.  Qujgi^^ 

n%  and  same  was  held  on  Thursday,  September  20tb, 

I  No.  915,  Nicholas  Buidling,  Toledo,  Ohio. 


Meeting  ealled  to  order  at  11 :00  a.  m..  by  President  H.  S. 
Quigley,  with  the  following  representation : 

C.  H.  &  D.  Ry G.  II.  Waldo Siipt.  Car  Service 

T.  A.  Sweeney Superintendent 

E.  F.  Holbrock Apent. 

C.  C.  C.  &  St.  L.  Ry M.  J.  Heffernan Trainmaster. 

H.  V.  Ry R.  S.  Quigley Superintendent 

W.  F.  Elrod Supt.  Terminals. 

Jj.  S.  &  M.  S.  Ry 0.  E.  Husted Agent 

M.  C.  R.  R D.  S.  Sutherland Superintendent. 

B.  R.  Donovan.  .  .Asst.  Trainmaster 

P.  M.  R.  R H.  E.  Meyers Agent 

Penna.  Company Otto  Schroll Superintendent 

0.  W.  Dennison Agent 
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T.  &  0.  C.  Ry H.  E.  Speaks Superintendent. 

H.  E.  Passmore. .  .Master  Mechanic. 

T.  Ry.  &  T.  Co T.  B.  Fogg .  .^.General  Manager. 

Wabash  R.  R C.  H.  Newton Agent. 

W.  &  L.  E.  R.  R A.  P.  Titus Car  Accountant. 

The  minutes  of  the  previous  meeting  were  read  and  ap- 
proved. 

The  Secretary  read  a  letter  from  General  Secretary  0.  G. 
Fetter  stating  that  the  Constitution  and  By-Laws  of  the  Cen- 
tral Association  of  Railroad  Officers  was  changed  at  their  meet- 
ing held  at  St.  Louis,  May  28th  and  29th,  to  read  that  the 
salary  of  the  General  Secretary  shall  be  $50.00  per  month,  in 
place  of  $25.00,  as  heretofore.     This  action  was  approved. 

The  Secretary  read  a  communication  from  General  Secre- 
tary 0.  G.  Fetter,  of  the  Central  Association  of  Railroad  Offi- 
cers, stating  that  Mr.  D.  S.  Sutherland  had  been  appointed 
member  of  a  Committee  to  consider  matters  in  connection  with 
freight  and  passenger  stations,  engine  terminals,  economical 
operation  of  yards,  etc.,  requesting  that  the  matter  be  presented 
at  the  next  regular  meeting  of  the  Toledo  Division. 

This  action  was  approved. 

The  Secretary  read  a  letter  from  General  Secretary  0.  G. 
Fetter  stating  that  Mr.  A.  P.  Titus,  Car  Accountant,  W.  &  L. 
E.  R.  R.,  of  Pittsburgh,  Pa.,  had  been  appointed  Chairman  of 
a  Committee  on  Car  Service,  and  requesting  that  the  matter 
be  presented  at  the  next  regular  meeting  of  the  Toledo  Divi- 
sion.   This  action  was  approved. 

The  Secretary  read  a  communication  from  General  Secre- 
tary 0.  G.  Fetter  stating  that  the  Superintendents  of  lines 
entering  Chattanooga,  Tenn.,  had  organized  a  Division  of  the 
Central  Association  of  Railroad  Officers  and  making  applica- 
tion for  membership  in  the  Association. 

Mr.  G.  H.  Waldo  moved  that  the  Chattanooga  Association 
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be  admitted  to  membership  on  the  same  ba.sis  a^   all  , other 
Associations. 

This  motion  was  seconded  by  Mr.  T.  B.  Fogg  and  carried. 

The  Secretary  I'ead  a  communication  from  Mr.  D.  S.  Suth- 
erland, Supt.  M.  C.  R.  R.,  notifying  all  roads  as  follows : 

Toledo,  Ohio,  Sept.  20,  1906. 
To  the  Central  Ass 'n  of  R.  R.  Officers:— 

On  account  of  incorrect  information  given  out 
•  General  Superintendent  by  a  ccmnecting  line  at  To- 
ledo, the  Michigan  Central  Railroad  withdraws  from 
the  position  taken  by  Division  Supt.  Sutherland,  that 
switching  charges  would  be  made  on  cars  loaded  with 
coal  returned  to  delivering  line  for  transfer  and  give 
notice  that  from  this  date  they  will  insist  on  a  switch- 
ing charge  of  $2.00  on  each  car  so  returned. 

(Signed)  D.  S.  Sutherland. 

The  Secretary  read  a  communication  from  General  Secre- 
tary O.  (i.  P\tter  asking  for  a  statement  of  the  number  of 
copies  of  the  Standing  Rules  and  Resolutions  which  would 
be  re([uired  for  distribution,  and  he  was  instructed  to  obtain 
a  statement  from  each  road,  members  of  the  Association,  of 
the. number  of  copies  they  would  require  and  report  same  to 
the  (Jeneral   Secretary. 

The  Secretary  read  a  conununication  from  Mr.  J.  R.  Hor- 
«/jin,  Supt.  L.  S.  &  M.  S.  Ry.,  stating  that  he  wished  to  again 
brint;  up  the  questim  of  the  returning  of  bad  order  cars  with 
coal. 

As  Mr.  Tlorgan  was  not  present,  no  action  was  taken  in 
this  matter. 

The  Secretary  presented  the  (pu^stion  as  to  whether  the 
Central  As.sociation  of  Railroad  Officers  has  jurisdiction  over 
the  placing  of  various  outside  stations  in  the  Toledo  Car  Ser- 
vice Association  Territory   under  Storn«ie  Rules. 

Afti'r  considerable  discussion  it  was  the  concensus  of  opin- 
ion tlnit  this  matter  is  one  with  which  the  TratHic  Departments 
(if  the   vnrious   roads   have   jurisdiction. 
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The  minutes  of  the  meetings  of  the  Standing  Committee 
on  Interchange  Gar  Inspection  for  the  months  of  June,  July 
and  August  were  read  and  approved,  and  the  recomaiendations 
of  the  Committee  as  to  the  increase  in  the  salary  of  J.  W. 
Biens,  Chief  Clerk  to  the  Chief  Interchange  Inspector,  and 
the  removal  of  the  Chief  Interchange  Inspection  quarters  to 
the  T.  Ry.  &  T.  Company's  building  were  approved. 


Messenger  Service. 

The  Secretary  brought  tip  the  question  of  Messenger  Ser- 
vice asking  for  an  increase  of  $30.00  for  the  ten  (10)  messen- 
gers on  the  pay  rolls  of  the  Association. 

After  considerable  discussion,  on  motion  of  Mr.  6.  B. 
Husted  the  matter  was  referred  to  the  Local  Freight  Agents' 
Association  for  their  recommendation,  and  report  to  the  Cen- 
tral Association  of  Railroad  Officers  at  their  next  regular  meet- 
ing. 

Secretary. 

The  Secretary  read  a  letter  from  M.  R.  S.  Quigley,  under 
date  of  July  20,  1906,  stating  that  :Mr.  H.  M.  Elliott  had  been 
elected  Secretary  of  the  Central  Association  of  Railroad  Offi- 
cers, Toledo  Division,  by  letter  ballot,  which  was'sent  out  by 
iim  July  14th. 

This  action  was  approved. 
On  motion  adjourned. 
Tt.  S.  QUIGLEY,  H.  IVL  ELLIOTT, 

President.  Secretary. 
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PEORIA  DIVISION. 


Peoria,  nifi.,  Sept.  20,  1906. 

Meeting  called  to  order  at  9  a.  m.,  Tuesday,  September  11, 
1906,  in  room  17,  Union  Station,  Peoria,  Illinois,  and  imme- 
diately adjourned  until  after  meeting  of  the  Illinois  &  Iowa 
Car  Service  Association,  which  latter  meeting  lasted  the  en- 
tire day. 

A.  J.  ELLIOTT,  Secretary.  M.  D.  SCHAFP,  President. 
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ST.  LOUIS  DIVISION. 


ProcMdiBf  t  of  the  Regvtar  Monthly  Mooting  of  tho  St.  Loalo  DIvUlon  of 
tho  Control  AoMctetlon  of  Railroad  Officers,  hold  In  tho  Coamlttoo 
of  the  Jolleroon  Hotel,  Friday,  Sofrt.  14th,  i9«6. 


The  meeting  was  called  to  order  at  10:30  a.  m.  In  the 
absence  of  President  Ryder,  Vice-President  Kearney  took  the 
Chair. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R H.  G.  Kjuse Train  Master. 

J.  B.  Grice Agent. 

C.  B.  &  Q.  Ry J.  A.  Somerville Supt.  Terminals. 

C.  &  E.  I.  R.  R R.  D.  Miller Trait  Master. 

J.  H.  Stubbs Master  Mechanic. 

H.  0.  Lapp Gen'l  Foreman. 

C.  &  A.  R.  R Wm.  Pratt Agent. 

C.  C.  C.  &  St.  L.  Ry Hadley  Baldwin. . .  .Superintendent. 

R.  R.  Harris Agent. 

C.  P.  &  St.  L.  Ry A.  L.  Roseetter Supt.  M.  P. 

M.  J.  Buekcal R.  H.  Foreman. 

Illinois  Central  R.  R C.  R.  Westcott Train  Master. 

H.  C.  Pearce Foreman. 
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filt.  Cir  Transfer  Oo, . . ,  Geo.  Haunauer. . Superintendent. 

H  &  N,  R,  B, w , .  -•Jno.  Pitzj^eraid Superiotendent 

M.      ^^.  E,  L.  Hedgcock,  ,C.  a  Sopt  Machy* 

Jil,  1C.  &  T.  By A.  E.  Boughner. . . .  .SnperintendeDt* 

Missouri  Pacific  Ry E,  F.  Kearney Supt  Terminale- 

M,  &  0.  H.  E. . . , .  Not  Represented, 

St.  L.  &  S,  P.  R.  R B.  W.  Moare Supt.  TerminaE-^ 

S,  0,  Mamiing. .  .,Train  Dispatche  ^^^* 

i  G*  Ban , Foreman  Car  Dep       ^ 

li,  &  B.  E Not  E^presented,  "** ' 

L,  S-W.  R  R W,  H.  Calvert Ageni 

rn  Ry*  *  * . .  * Not  Represented, 

J.  K  C.  &  C.  B.  R Not  Eepresented. 

T.  &  K  R.  R W,  B.  Warren, . , ,  .Supmntendent 

Louis  Transfer  Co Not  Represented. 

'St,  L.  Natl  Stock  Yds. . ,  J.  H.  Hohl. , . ,  _  .  .Supt.  Tenninals 

T.  St.  L.  i&  W.  R.  R D.  Marks Car  Foreman.     ^• 

T.  R.  R.  A Not  Represented. 

Vandalia  R.  R John  Fitzpatrick .  .  Agent.-^  ^' 

Wabash  R.  R J.  E.  Taussig Supt.  Terminals.  ^  ^' 

Eugene  Head Car  Record  Clk.    ^  ' 

Wiggins  Ferry  Co Geo.  Hannauer Superintendent.     ^^' 

Cent'l  Ass'n  of  R.  R.  O.. .  Chas.  Waughop Chief  Int.  Inspr.      ^' 

*Represented  by  H.  D.  Hughes,   C.   C. 

Chairman:    Have  we  a  quorum? 
Secretary:     Yes,  sir. 
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Unflnished  Business. 
Establishing  Uniform  Car  Rental  Charge. 

Secretary  reads : 

rimois  Central  Railroad  Co. 
Office  of  the  General  Agent,  St.  Louis. 

Sept.  4,  1906. 
Mr.  J.  Rothschild, 

Room  212  Union  Station,  City. 
Dear  Sir : — I  have  your  letter  of  August  22d,  enclosing  copy 
of  letter  from  Local  Freight  Agents  relative  to  car  rental 
charges.  The  Per  Diem  Committee  decided  that  they  had  no 
jurisdiction  in  this  matter,  notwithstanding  the  fact  that  they 
had  at  one  time  promulgated  the  rule  and  fixed  the  charges. 
For  that  reason,  when  issuing  revised  rules  May  i.  1905,  we 
left  the  old  rule  out.  This  spring  the  matter  was  referred 
to  the  various  traffic  associations  at  St.  Louis,  with  request 
that  they  take  prompt  action.  My  last  advice  from  them  was 
to  the  effect  that  nothing  had  been  done. 

Yours  truly,  (Signed)  A.  N.  Dale, 

Chairman. 

Mr.  Taussig:  1  do  not  think  this  question  of  uniform  ear 
rental  charge  comes  within  our  jurisdiction.  It  is  a  traffic 
matter,  and  I  know  the  traffic  officials  have  the  matter  in  hand. 
I  recommend  that  the  matter  be  referred  to  a  traffic  official 
of  one  of  the  roads  here  with  a  view  to  having  action  taken. 

Mr.  Somerville:  I  move  that  the  matter  be  referred  back 
to  the  Local  Freight  Agents,  with  advice  that  we  have  no  juris- 
diction, and  that  they  take  the  matter  up  with  the  traffic  offi- 
cials. 

Mr.  Hannauer:    I  second  the  motion. 
Carried. 
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Committee  on  Tarda  and  Terminals. 

Secretary  reads: 

Central  Association  of  Railroad  Officers. 

Cincinnati,  0.,  Aug.  20,  1906. 
Mr.  J.  R9th8child, 

Sec'y  St.  Louis  Division  Central  Association, 
Saint  Louis. 
Dear  Sir: — ^At  the  annual  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers  held  in  St.  Louis  last  May  a  Commit- 
tee on  Yards  and  Terminals,  to  consider  matters  in  connection 
with  freight  and  passenger  stations,  engine  terminals,  econom- 
ical operation  of  yards  and  suburban  service,  was  appointed. 
Mr.  J.  E.  Taussig,  member  of  your  Division,  is  the  Chairman  of 
this  Committee.  The  Cincinnati,  Toledo  and  Peoria  Divisions 
are  also  members  of  this  Committee,  and  they  have  each  been 
requested  to  render  their  representatives  on  this  Committee  all 
the  assistance  possible.  It  is  necessary  that  this  Committee 
make  its  report  not  later  than  May  18th.  Will  you  kindly 
lay  this  matter  before  your  Division  at  its  next  regular  meet- 
ing, and  prepare  as  an  Association  to  render  Mr.  Taussig  all 
the  assistance  possible  in  preparing  his  report?  Please  advise 
me  promptly  after  your  next  regular  meeting  what  assistance, 
or  what  arrangement,  was  made  to  assist  your  representative 
in  this  matter.  Yours  verv^  truly, 

(Signed)  0.  G.  Fetter, 
General  Secretary. 

^Ir.  Taussig:  I  have  this  matter  up  with  the  members  of 
the  Committee,  and  have  addressed  a  letter  to  President  Waite, 
suggesting  that  the  question  of  hump  yards  be  taken  up,  that 
is,  the  operating  .side  of  hump  yards.  I  have  also  addressed 
letters  to  some  of  the  Superintendents,  who  are  operating  hump 
yards.     The  matter  is  being  taken  in  hand. 

Chnirnian:  Wo  will  be  ^lad  to  render  ^Ir.  Taussig  any  as- 
sist a  ikm*  possible,  and  tlio  Secretary  ean  so  notify  Mr.  Fetter. 
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Cknmnittee  on  Car  Inspection,  etc.,  etc. 

Secretary  reads: 

Central  Association  of  Railroad  Officers, 

Cincinnati,  O.,  Aug.  14,  1906. 
Mr.  J.  Rothschild, 

Sec'y  St.  Louis  Division  Central  Association,  Saint  Louis. 

Dear  Sir:  At  the  annual  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers  held  in  St.  Louis  last  May  a  Commit- 
tee on  Interchange,  covering  car  inspection,  car  transfer  and 
the  handling  of  cars  with  defective  safety  appliances  was  ap- 
pointed, to  consist  of  one  member  from  the  Cincinnati  Division, 
and  one  from  Detroit  and  one  from  St.  Louis  Divisions.  Mr. 
E.  P.  Goodwin,  Sup't  of  the  C.  &  0.  Ry.,  Covington,  Ky.,  is 
Chairman  of  this  Committee.  Mr.  Geo.  Hannauer,  Sup't  The 
Wiggins  Perry  Co.,  is  your  representative  on  this  Committee. 
It  is  necessary  that  this  Committee  make  its  report  not  later 
than  May  18th.  Will  you  kindly  lay  this  matter  before  your 
Division  at  its  next  regular  meeting,  and  prepare  as  an  Asso- 
ciation to  assist  Mr.  Hannauer  in  the  collection  of  all  the  data 
possible,  that  he  may  lay  it  before  the  Committee  at  the  call 
of  the  Chairman  of  the  Committee  ?  Please  advise  me  prompt- 
ly after  your  next  regular  meeting  what  assistance,  or  what 
arrangement,  was  made  to  assist  your  representative  in  this 
matter.  Yours  very  truly, 

(Signed)  0.  G.  Fetter, 

General  Secretary. 

Chairman :  We  will  ask  the  Secretary  to  say  to  Mr.  Fetter 
that  we  will  render  Mr.  Hannauer  all  the  necessary  assistance 
in  the  matter. 

Mr.  Hannauer:  Do  I  understand  that  as  the  representa- 
tive of  this  Division  I  have  the  right  to  address  letters  to  all 
Superintendents  and  ask  them  for  their  views? 

Chairman :    Certainly. 

Carding  Oars  to  be  Loaded  at  Industries. 

Secretary  reads  the  folio  win  or  letter  with  reference  to  re- 
vising the  empty  car  card: 
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Local  Freight  Ageuta'  Afisociation  . 
of  St.  Louis,  Missouri. 

East  St.  Louis,  111.,  Sept.  12,  1906. 
Mr.  J.  Rothschild,  Sec 'y  Central  Ass'n  of  R.  R.  Officers, 
Saint  Louis. 
Dear  Sir: — Referring,  to  your  communication  \}t  the  31st 
ult.  to  biir  President,  Wm.  Pratt,  enclosing  a  sample  of  the 
manner  in  which  Buxton-Skinner  propose  to  furnish  duplicate 
empty  car  cards. 

I  enclose  herewith  form  of  card,   which  this  Association 
would  recommend  as  covering  all  the  requirements  for  way- 
bill and  car  card  combined  to  be  furnished  with  two  fly  leaves. 
Respectfully,  (Signed)  F.  W.  Brown, 

Secretary. 


Empty  Car  Card 

and 

Way  Bill. 

No... 
Chicago  &  Alton  Ry. 
to 


.R.  R. 


via 


Car.  No Initial . 

Date   

To  be  Loaded  by 

At   

With    

For   

Order  Nos 


This    card    is    to    be    used    only    for 
ompty   cars  furnished  on   orders. 
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Mr.  Taussig:  This  question  is  up  to  the  Accounting  Oflfii- 
cers,  and  a  Committee  on  Uniform  Method  of  Handling 
Switching  Charges,  Switching  Service,  etc.,  has  been  appointed. 
Our  Auditor  of  Freight  Accounts  is  Chairman,  and  I  have 
assisted  him  in  some  ways  in  getting  up  the  standards. 

Chairman :  Do  you  mean  that  this  matter  is  up  before  the 
American  Railway  Association? 

Mr.  Taussig:     No,  sir. 

Mr.  Hannauer:  The  point  of  the  gentleman  is  not  well 
taken,  as  I  understand  this  question.  The  card  that  we  at- 
tach to  the  empty  that  is  furnished  for  loading  is  a  card 
that  is  necessary  under  our  Interchange  Rules  and  is  a  trans- 
portation matter.  It  has  been  in  use  for  a  long  time,  and 
the  only  question  was  of  working  out  a  duplication  scheme, 
so  as  to  save  a  little  writing  on  the  part  of  yard  clerks. 

Chairman:  I  don't  see  anything  wrong  with  the  proposed 
card  at  all;  it  is  in  line  with  out  present  practice. 

Mr.  Hannauer :  I  move  that  the  form  recommended  by  the 
Local.  Freight  Agents'  Association  be  adopted  and  that  the 
Association  print  them. 

Mr.  Moore:     I  second  the  motion. 

Carried. 


Interpretation  of  Rule  12. 

Secretary  reads : 

Local  Freight  Agents'  Association. 

East  St.  Louis,  HI.,  9-12-06. 
Mr.  J.  Rothschild, 

Sec'y  Central  Ass'n  of  R.  R.  Oflficers, 
St.  Louis,  Mo. 
Dear  Sir: — ^Referring  to  your  letter  of  July  14th,  a  copy 
of  which  I  attach  for  ready  reference,  the  same  was  presented 
to  the  Local  Freight  Agents'  Association,  and  after  a  careful 
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consideration  I  was  instructed  by  the  Association  to  eammuni- 
cate  with  you  further,  and  ascertain  if  it  is  to  be  understood 
from  your  communication  that  Rule  12  is  interpreted  by  ike 
Central  Association  as  applying  only  in  connection  with  cars 
coming  under  Rule  11,  for  which  the  Chief  Interchange  In- 
spector can  issue  cards  for  transfer,  and  that  the  non-trans- 
ferable list  applies  only  to  such  cars  as  come  under  this  Rule! 
If  so,  are  we  to  understand  we  must  accept  and  transfer  at 
the  receiving  line's  risk  and  expense  all  cars,  even  though  it 
is  agreed  to  be  non-transferable  where  the  limitations  prevent 
issuance  of  transfer  card  and  placing  of  the  responsibility  for 
damage  and  expense  on  the  delivering  line? 

Will  you  kindly  present  this  at  next  meeting,  and  let  us 
have  further  advice  in  the  matter,  obliging, 

Yours  truly,  (Signed)  F.  W.  Brown, 

Secretary. 

Mr.  Hannauer:  As  I  understand  the  letter,  the  Agents 
seem  now  to  have  the  right  understanding  of  the  rules.  It 
is  the  intention  of  the  rules  that  the  receiving  line  must  trans- 
fer, at  its  own  expense  and  risk,  such  ears  as  it  is  Aot  en- 
titled to  transfer  card  on. 

Chairman:  Simply  because  the  Car  department  of  a  cer- 
tain line  does  not  see  fit  to  let  a  car  ^o  forward,  does  not 
place  responsibility  for  the  transfer  on  the  delivering  line. 

]\rr.  Calvert :  1  think  the  different  roads  ought  to  have  a 
little  more  light  on  this  subject,  especially  the  Traffic  De- 
])artment.  Under  Rule  11  you  say,  we  shall  take  all  cars. 
Under  Rule  12  you  say.  we  have  the  right  to  call  on  the  De- 
livering Agent  for  authority  to  transfer.  You  follow  that 
along  with  a  list  of  non-transferable  commodities.  Now,  the 
(juestion  is,  does  a  line  have  to  take  a  non-transferable  car  of 
froi^rht  simply  because  it  is  tendered  to  them,  and  transfer 
that  freight  and  assume  all  the  risk  and  damage  to  the  car, 
juul  pay  all  exi)enses  of  transferrinjj:,  simply  because  this  Rule 
11  says  it  must?  Is  that  not  a  matter  for  the  Traffic  De- 
])nrtinents  to  settle? 

Chairman:     If  I  deliver  to  the  C.  P.  &  St.  L.  a  ear  of  non- 
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transferable  freight,  which  carries  a  combination  of  defects 
denoting  unfair  usage,  the  responsibility  for  transfer  of  that 
freight  rests  with  me.  They  should  not  transfer  it  without 
consulting  me.  Now,  on  the  other  hand,  if  that  car  is  in  such 
condition  that  the  defects  do  not  denote  unfair  usage,  the 
Chief  Inspector  can  not  give  the  C.  P.  &  St.  L.  a  transfer 
card  on  it.  Under  our  rules  the  delivering  line  is  in  no  way 
interested  in  that  car.  Under  the  agreement  entered  into  that 
car  is  one  which  is  safe  to  run  on  any  railroad,  and  if  there 
are  some  special  rules  on  the  C.  P.  &  St.  L.,  or  if  in  the  judg- 
ment of  the  ear  foreman,  he  transfers  it,  he  does  so  at  his 
own  expense,  and  not  at  the  expense  of  the  delivering  line. 

Mr.  Calvert:  Does  that  carry  with  it  the  obligation  of 
the  road  to  take  that  freight? 

Chairman :  The  agreement  with  that  road  carries  that  with 
it. 

Mr.  Taussig:  I  think  the  idea  of  the  non-transferable  rule 
was  that  in  case  it  is  necessary  to  transfer  any  of  those  arti- 
cles mentioned  as  non-transferable  articles,  the  Agent  of  the 
receiving  line  is  to  notify  the  Agent  of  the  delivering  line, 
so  he  ^vill  have  a  representative  there  to  check  up  and  note 
its  condition.  At  least  that  i.s  the  way  I  have  instructed  our 
people  on  that  rule. 

Chairman:  It  is  only  transferable  at  the  consent  of  the 
delivering  line,  and  not  transferable  according  to  our  rules. 

The  Chief  Inspector  recently  made  a  ruling  on  a  case  of 
this  kind,  which  is  included  in  the  Committee's  report.  I  sug- 
gest we  have  the  Secretary  read  it. 

Secretary  reads  from  Committee's  report: 

The  Chief  Interchange  Inspector  rules  that  where 
a  car  is  delivered  under  load  to  any  Railroad,  a  mem- 
l>er  of  this  Association,  with  defects  which  do  not 
warrant  transfer  as  per  Rule  No.  11,  no  matter  what 
be  the  commodity  in  the  car,  it  must  be  accepted 
by  the  receiving  line,  as  per  Rule  10,  and  that  even 
though  loaded  with  non-transferable  freight,  it  is  a 
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non-transferable  car,  and  the  receiving  line  should 
either  repair  and  run  the  ear,  or  transfer  the  lading 
at  its  own  expense. 

Mr.  Moore :  I  believe  the  recommendation  of  the  Execu- 
tive Committee  covers  this  feature,  and  it  is  embodied  in  our 
new  rule,  which  will  be  presented  today.  In  the  meantime, 
I  would  recommend  that  the  Agents  be  governed  by  Mr. 
Waughop's  ruling. 

Mr.  Hannauer:    I  believe  the  word  **risk''  should  be  added. 

Chairman:    I  agree  with  you. 

Mr.  Waughop :  I  think  it  should  be  left  out,  as  the  ques- 
tion of  risk  does  not  come  within  the  jurisdiction  of  Inter- 
change Rules. 

Mr.  Hannauer:  I  move  that  the  report  of  the  Committee 
thus  far  as  read  be  adopted. 

Mr.  Hohl:     I  second  the  motion. 

Carried. 

(At  this  point  Mr.  Kearney  excused  himself  and  Mr.  Somer- 
ville  took  the  chair.) 

Secretary:  Is  it  understood  that  I  shall  instruct  the  Local 
Freight  Agents'  Association  in  accordance  with  above  rule? 

Chairman:     Yes,  sir. 

At  this  point  the  question  of  non-transferable  freight  was 
re-opened  and  discussed,  particularly  by  Mr.  !Moore,  it  being 
finally  decided  to  refer  the  question  to  a  Committee  in  con- 
nection with  the  subject,  ** Handling  Cars  Containing  Liquids.*' 
which  follows: 
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Handling  Cars  Containing  Liquids. 

Secretary'  reads: 

The  Wabash  Railroad  Co. 

St.  Louis,  Sept.  12,  1906. 
Mr.  J.  Rothschild, 

See'y  Central  Ass'n  of  R.  R.  OflBcers, 
Union  Station,  City. 
Dear  Sir: — I  wish  to  call  your  attention  to  Rule  No.  10 
of  the  Joint  Interchange  Rules,  wliich  provides  that  loaded 
cars  offered  in  interchange,  except  with  defective  safety  ap- 
pliances, must  not  be  rejected  because  of  the  physical  condi- 
tion of  the  car,  defective  loading,  etc. 

This  rule  should  be  amended  as  far  as  loaded  cars  con- 
taining liquids  are  concerned.  Our  Freight  Claim  Agent  calls 
my  attention  to  the  fact  that  this  rule  is  in  direct  violation 
of  the  ^Freight  Claim  Agents'  Association  Rule  No.  10,  which 
reads  as  follows: 

Where  a  shipment  of  liquids  arrives  at  a  junction 
point  in  a  leaky  condition,  it  shall  be  the  duty  of  the 
delivering  carrier  to  ascertain  the  exact  loss  and 
recooper  the  packages  so  that  they  may  be  delivered 
to  the  receiving  carrier  in  good  order  and  exact 
weight  shown.  If  any  subsequent  loss  should  occur 
between  junction  point  and  destination,  the  addition- 
al loss  shall  be  borne  by  the  carrier  or  carriers  be- 
yond the  junction  point. 

Therefore,  under  this  rule,  by  the  receiving  road  accept- 
ing cars  in  leaky  condition  without  any  specific  arrangement 
with  the  delivering  line  that  they  will  be  held  responsible  for 
all  loss,  the  receiving  line  is  obliged  to  assume  the  expense  of 
the  leakage  while  on  its  rails,  and.  under  our  rules,  has  no 
means  of  redress. 

I  would  suggest  that  a  special  rule  be  inserted  in  our 
revised  rules  of  interchange  covering  this  point,  and  I  will 
be  prepared  to  offer  a  resolution  to  this  effect  at  our  meet- 
ing on  Friday. 
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rWill  you  kjodly  present  this  matter  to  the  Association  it 
their  meeting  next  Friday? 
Respectful  1^%  J,  E.  Taussig, 

Supt,  Terminak 
Mr  Taussig:  Our  Claim  Agent  ealled  my  attention  to  this 
eoiifliet  in  our  rules  with  those  of  their  Association,  and  la 
talking  with  hiiu  he  expressed  the  ivillingness  that  if  a  Cm- 
mittee  were  appointed  by  the  Central  Association  he  would 
get  the  balance  of  the  Freight  Claim  Agents  in  St.  Louis  to- 
getber  with  this  Committee  and  try  to  arrive  at  some  agree- 
ment or  some  understanding  that  would  be  satiafaetorj'  W 
both  the  Central  Association  and  the  Freight  Claim  Agents. 
I  therefore  move  that  a  Special  Committee  be  appoint^  l« 
confer  with  the  Freight  Claim  Agents  in  this  matter,  and  tln^t 
they  also  take  up,  at  the  same  time,  the  question  of  risk  by 
the  transfer  of  non-transferable  commodities. 

Mr.  Hannauer:  In  rising  to  ^eond  tiiat  motiiiu  I  woui^ 
say  I  had  the  pleasure  of  accompanyiug  Mr.  Taussig  to  Jl^ 
Becker's  oflSce.  ifr,  Becker  is  a  member  of  a  Committee  of 
the  Freight  Claim  Af*ents'  Association,  and  a  good  man  1^ 
talk  to  on  that  subject.  We  explained  to  him  that  the  es- 
sence of  our  rules  w^as  to  move  cars  forward,  and  never  back- 
ward. He  saw  the  point  at  once,  and  hoped  that  something 
could  be  arrived  at  that  w^ould  not  only  permit  us  to  mov« 
our  business  forw^ard,  and  not  backward,  and  at  the  same 
time  meet  the  rule  of  the  Freight  Claim  Agents'  Association. 
I  explained  to  him  where  numerous  delays  and  losses  occurred 
by  reason  of  the  receiving  line  refusing  to  handle  a  car,  when 
as  a  matter  of  fact  they  could  have  taken  it  and  either  calked 
the  tank  or  run  it  to  a  transfer  station,  and  in  that  way  save 
the  delivering  line  a  great  deal  of  expense. 

After  some  further  discussion,  Mr.  Taussig's  motion  was 
put  and  carried,  the  Chairman  appointing  the  following  meni" 
bers  on  the  Committee:  Mr.  J.  E.  Taussig,  Chairman,  >fr- 
George  Hannauer.  ^Ir.  B.  W.  ^loore. 


Report  of  Executive  Oommittee,  Interchange  Oar  Inspection. 

Secretary  reads: 

St.  Louis,  August  23,  1906. 
Mr.  B.  Eyder, 

President  Central  Ass'n  R.  R.  Officers. 
Dear  Sir : — The  following  members  were  present  at  meeting 
of  Executive  Committee,  Interchange  Car  Inspection,  held  in 
private  dining  room,  Union  Station,  Thursday,  August  23d: 
Messrs.  E.  W.  Moore,  Chairman,  P.  J.  Hickey,  J.  J.  O'Brien, 
B.  W.  Moore  and  J.  E.  Mechling,  Chas.  Waughop,  Chief  In- 
spector. 


Controversy  Between  T.  B.  B.  A.  and  T.  St.  L.  &  W. 

East  St.  Louis,  111.,  July  13,  1906. 
Mr.  J.  Rothschild, 

Sec'y  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis,  Mo. 

Dear  Sir: — ^Por  the  purpose  of  setting  the  Local  Agents 
straight  on  loaded  cars  moving  to  their  respective  lines,  thank 
you  to  bring  before  the  Executive  Committee  thi*  following 
case  and  ask  for  a  ruling  from  the  Committee  to  establish  a 
precedent  in  cases  of  this  kind. 

Mo.-  Pac.  car  No.  25793  was  delivered  to  the  Merchant's 
Bridge  by  the  St.  L.  I.  M.  &  S.  July  Lst.  The  M.  B.  T.  in 
turn  delivered  the  car  to  the  T.  St.  L.  &  W.  July  3d.  The 
car  on  this  movement  was  marked  *'Bad  Order  Repair  Track'' 
by  the  Inspector  of  the  T.  St.  L.  &  W.  The  foreman  of  the 
T.  St.  L.  &  W.  marked  the  car  ** Transfer.''  Agent  Kelley  of 
the  T.  St.  L.  &  W.  refuses  to  make  the  transfer  account  of 
his  claim  of  the  car  being  loaded  with  non-transferable  freight.  • 
The  car  was  loaded  with  Matched  Flooring.  Agent  Kelley 
sets  the  car  back  to  the  T.  R.  R.  A.  July  5th.  I  was  called 
on  by  the  T.  R.  R.  A.  to  decide  as  to  the  legality  of  the  set 
back  and  ordered  the  car  returned  to  the  T.  St.  L.  &  W., 
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which  ^\"a8  daue  an  July  8tb.  The  Agent  aj^^ain  sets  the  CftF 
biick  to  the  T.  R.  R.  A.  on  July  10th.  The  ear  was  a^iifl 
re tu rued  by  the  T.  R,  R.  A.  to  the  T,  St,  L,  &  W.  July  llth, 
and  was  set  back  hy  the  local  inspector  of  the  T,  St.  L.  &  ^. 

f}  o^   lefective  safety  appliances. 
my  \dth  the  two  foremen  of  the  T.  St.  L.  &  ^t 
:  the  T.  St.  L.  &  W.,  the  foreman  of  th^  T.  R.  R-  L 
int  of  the  T,  R,  R.  A.  (E.  St.  Louis),  I  persoDallj^ 
a     in  on  July  12th,  and  fouud  it  in  alinut 
t        *  when  the  car  movf»d  originally. 

>f  demonstrating  to  the  Assoeiation  that 

irdr  could  he  made  for  safety  within  t^s'entv- 

'if  I       eided  that  tlie  repairs  could  be  made  in  two 

iwc       1,  and  requested  the  foreman  of  the  T.  R.  R.  A. 

le      *.airs  for  this  demonstratimi,  which  was  done 

iial  consumed  iu  repairinir  the  draft  bolts  in 

'  end  vvius  Mty  miimtes;  the  actual  time  in  replacing 

ttt  fc?rhieh  were  nut  broken,  but  pushed  out)  ^ 

en  i|^  same  was  one  hour. 

1   attaen  the  records  of  the  condition  of  the  i-'ar  uri  all  . 
movements. 

Ruling. 

The  Chief  Interchange  Inspector  rules  that  where  a  car 
is  delivered  under  load  to  any  Railroad,  a  member  of  this 
Association,  w^ith  defects  which  do  not  warrant  transfer,  as 
per  Rule  No.  11,  no  matter  what  be  the  commodity  iu  the 
car,  it  must  be  accepted  by  the  receiving  line,  an  per  R^l^ 
10,  and  that  even  though  loaded  with  non-transferable  freight, 
it  is  a  non-transferable  car.  and  the  receiving  line  should 
either  repair  and  run  the  car,  or  transfer  the  lading  at  its 
own  expense. 

Yours  very  truly,  Chas.  Waughop  (Signed). 

Chief  Interchange  Inspr- 

Chief  Inspector's  ruling  was  approved  by  the  Committee, 
with  the  resolution  that  if  approved  by  the  Central  Associa- 
tion, the  ruling  be  placed  in  the  hands  of  the  Local  Agents, 
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and  attention  called  to  the  fact  that  the  rule  has  been  violated 
on  several  different  occasions,  and  that  they  be  requested  to 
comply  with  thia  interpretation  of  the  rule. 


Appeal  of  the  St.  L.  &  S.  F.  on  Chief  Inspector's  Decision. 

The  Frisco  appealed  to  the  Committee  in  four  cases  where- 
in the  Chief  Inspector  refused  to  issue  transfer  orders  or  de- 
fect cards  against  the  delivering  line  for  broken  draft  sills, 
end  sills,  etc.  The  Chief  Inspector  contended  that  the  sills 
were  not  broken  but  were  merely  cracked,  for  which  the  de- 
livering line  was  not  responsible,  and  for  that  reason  had  re- 
fused to  issue  either  transfer  orders  or  defect  cards.  The 
Committee  upheld  the  Chief  Inspector's  decisions.  ' 


Rejection  of  Empty  Cars  by  the  M.  &  0. 

At  stated  in  the  July  proceedings,  complaint  was  made 
that  the  M.  &  0.  were  too  rigid  in  the  inspection  of  empty 
cars  tendered  them  for  loading  down  south.  The  Chief  In- 
spector, who  was  instructed  to  investigate  the  matter  in  con- 
junction with  the  Sub-Committee,  reported  that  examination 
of  two  cars  which  had  been  rejected  resulted  in  a  verdict 
that  the  cars  were  safe  to  run  without  repairs.  The  Commit- 
tee believes  that  the  visit  of  this  special  committee  to  the 
If.  &  O.  connection  has  proven  beneficial,  inasmuch  as  there 
have  been  no  further  complaints  on  this  score. 


Meeting  of  Chief  Car  Inspectors'  and  Car  Foremens'  Ass'n. 

The  Chief  Inspector  was  given  permission  to  attend  the 
annual  meeting  of  this  Association,  at  Chicago,  September  5th 
and  6th. 
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Interchange  of  Non-Airbrake  Oars. 

Attention  was  called  to  the  fact  that  one  or  two  of  the 
St.  Louis  lines  had  issued  notice  to  the  effect  that  after  August 
15th,  1906,  they  would  refuse  to  receive  any  cars  in  inter- 
change not  equipped  with  airbrakes. 

The  Committee  decidL^d  to  disregard  these  notices  and  to 
recommend  no  action  in  the  matter  for  the  reason  that  the 
Master  Car  Builders'  Rules  do  not  ^'ive  authority  to  refuse 
non-air  cars  until  September  1.  liJOT. 


Umfonn  Rules  of  Interchange. 

It  was  decided  to  hold  a  special  meeting  for  the  discussion 
of  thege  ndea,  and  the  same  is  covered  in  a  separate  report 
whieh  follows. 


Mattera  Refered  to  Sub-Oommittee. 

Several  other  matters  were  discussed  and  referred  to  tbe 
Sub-Committee  for  their  views  and  recommendations. 

There   bein^   no   further   business,   meeting   adjourned  ^^ 
12 :30  p.  m.  E.  W.  Moore, 

Chairm^^ 

Upon  motion  duly  made  and  seconded,  the  report  of 
Committee  was  adopted. 


Uniform  Rules  Ooverning  Xnterchange  Inspection  of  Ca^^' 

Secretary  reads : 

St.  Louis,  Sept.  4,  190*- 
Mr.  E.  Ryder, 

President  St.  Louis  Division. 
Dear  Sir:— Inasmuch  as  the  Uniform  Car  Inspection  nil^^ 


are  to  be  discussed  at  your  meeting  on  the  14th  inst.,  the 
Executive  Committee  Interchange  Car  Inspection  has  deemed 
it  proper  to  go  over  these  rules,  with  a  view  to  making  them 
suitable  for  adoption  in  these  terminals,  and  beg  to  submit 
the  following:  Respectfully, 

E.  W.  Moore,  Chairman. 
P.  J.  Hickey, 
J.  J.  O'Brien, 
J.  E.  Mechling, 
B.  W.  Moore. 

(Note. — The  rules  as  submitted  by  the  Committee  are  not 
here  printed,  because  the  rules  as  finally  adopted  are  practi- 
cally the  same.) 

Each  rule  was  taken  up  in  regular  order,  discussed  and 
voted  upon,  and  in  nearly  every  case  adopted  unanimously. 
The  L.  &  N.  wished  to  be  recorded  as  objecting  lo  Rule  41, 
but  expressed  their  intention  of  complying  with  it  if  the  rules 
were  adopted. 

Mr.  Hannauer:  I  move  that  the  rules  be  adopted  as  a 
whole  and  be  put  into  effect  on  November  1,  1906,  and  that 
the  Secretary  call  the  roll. 

Mr.  ^loore :     I  second  the  motion. 

The  result  of  the  roll-call  was  as  follows: 

B.  &  0.  S-W.  R.  R.,  Yea. 

C.  B.  &  Q.  Ry..  Yea. 

C.  C.  C.  &  St.  L.  Ry.,  Yea. 

Interchanjjre  Car  Transfer,  Yea. 

M.  K.  &  T.  Ry..  Yea. 

St.  L.  K.  C.  &  C.  K.  R.,  Yea. 

St.  L.  T.  &  E.  R.  R.,  Yea. 

T.  St.  L.  &  W.  R.  R.,  Yea. 

Frisco  R.  R.,  Yea. 

T.  R.  R.  Ass'n,  Yea. 

Wabash  R.  R.,  Yea. 

Wiggins  FerrA*  Co..  Yea. 

C.  &  E.  I.  R.  R..  Yea. 
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a  P,  &  St  L.  Ry.,  Yea. 
L  ,  R.,  Yea, 

.  R.  R.,  Yea  (except  Rule  41). 
^.*         e.  By,,  Yea. 

eretary  wag  instructed  to  submit  letter  ballot  to  the 
represented,  in  order  to  secure  their  votes. 


f 


itral  Association  of  Railroad  OflBeers, 
St.  LouiB  Division. 


verning  Inspection  of  Oars  in  Interchange  al  81 
*^      »       uiB  atid  East  St.  Lonis  Terminals.     Effective 
November  1,  1906. 

RUI^  1.— SUPERVISION. 

rchange  inspection  of  cars  shall  be  under  the  w* 
a^.v^s  ^^  MB  Central  Association  of  Railroad  Officers. 

RULE  2. 
The  work  shall  be  in  the  general  charge  of  an  Interchange 
Committee,  and  in  the  direct  charge  of  a  Chief  Interchange 
Inspector. 

RULE  3.— :\rEMBERSHIP. 

Membership  shall  be  by  lines,  upon  application  made  to  and 
accepted  by  the  Central  Association  of  Railroad  Officers. 

RITLE  4. 

To  become  or  remain  a  party  to  these  rules,  it  is  neces- 
sary to  accept  and  comply  wnth  all  of  them. 

RULE  5.— WITHDRAWAL. 

No   part}^   to   the^e  rules   shall   withdraw   without  givi^o 
ninety  davs'  advance  notice  in  writing. 
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RULE  6.— AMENDING  BULBS. 

These  rules  may  be  amended  by  a  three-fourths  vote  of 
the  parties  hereto.    Votes  may  be  registered  by  letter. 

RULE  7.— EXPENSES. 

The  expense  of  administering  these  rules  shall  be  prorated 
equally  among  the  parties  thereto. 

RULE  10.— ELECTION. 
The  Interchange  Committee  shall  be  elected  annually. 

RULE  11.— PERSONNEL. 
The  Interchange  Committee  shall  consist  of  five  represen- 
tatives of  the  parties  to  these  rules.    Three  shall  be  Mechanical 
Department  Officers,  and  two  shall  be  Transportation  Officers. 

RULE  12.— CHAIRMAN. 
The  Interchange  Committee  shall  elect  its  own  Chairman. 

RULE  13.— MEETINGS. 
The  Interchange  Committee  shall  meet  at  least  once  each 
month. 

RULE  14.— QUORUM. 
A  majority  of  the  Interchange  Committee  shall  constitute 
a  quorum. 

RULE  15.— VACANCIES. 
Vacancies  in  the  Interchange  Committee  will  be  filled  by 
the  Association. 

RULE  16.— APPROVAL  OF  ACTS. 
The  acts  of  the  Interchange  Committee  shall  be  reported 
to  the  Association  for  its  approval. 

RULE  17.— WHEN  RULINGS  BECOME  RULES. 

The  Interchange  Committee's  rulings,  when  approved  by 
the  Association,  shall  become  a  part  of  these  rules. 
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RULE  20.— JURISDICTION. 

The  Chief  Interchange  Inspector  shall  have  sole  charge  of 
interchange  car  inspectors  in  matters  pertaining  to  inspection 
of  cars  in  interchange. 

RULE  21.— DISCIPLINING  INSPECTORS. 

Inspectors  must  be  disciplined  or  removed  from  interchange 
service  on  demand  of  the  Chief  Interchange  Inspector. 

RULE  22.— RECORDS. 

The  Chief  Interchange  Inspector  shall  keep  a  record  of  the 
condition  of  every  car  interchanged,  of  every  decision  ren- 
dered, and  shall  furnish  necessary  records  to  the  parties  in- 
terested. 

RULE  23.— SETTLING  DISAGREEMENTS. 

The  Chief  Interchange  Inspector  shall  decide  all  disagree- 
ments. 

RULE  24.— POWER  TO  ISSUE  M.  C.  B.  DEFECT  CARDS. 

The  Chief  Interchange  Inspector  shall  have  power  to  issue 
an  M.  C.  B.  defect  card  against  any  line  at  fault  for  damage, 
but  shall  furnish  such  line  a  duplicate  of  the  card. 

RULE  25.— APPROVAL  OF  RTTLINGS. 
The  Chief  Interchange  Inspector's  rulings  and  instructions 
to  inspectors  shall  be  referred  to  the  Interchange  Committee 
for  approval. 

RULE  26.— WHEN  RULINGS  BECO:\rE  RULES. 
The  Chief  Interchange  Inspector's  rulings  and  his  instruc- 
tions to  inspectors,  when  approved  by  the  Association,  shall 
become  a  part  of  the  rules. 

RULE  30.— .JOINT  INSPECTION. 
Interchange  Inspectors  may   act   jointly   for  two   or  more 
parties  to  the  rules. 
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RULE  31. 

Interchange  Inspectors  may,  upon  request  of  two  or  more 
parties  to  these  rules,  be  employed  and  paid  by  the  Chief  In- 
terchange Inspector,  who  will  charge  their  wages  on  the  wheel- 
age  basis  against  the  parties  directly  interested. 

RULE  40. 

Master  Car  Builders'  Rules  govern  unless  otherwise  pro- 
vided herein. 

RULE  41.— ACCEPTANCE  OF  CARS  OFFERED  IN 
INTERCHANGE. 

Cars  offered  in  interchange  may  be  rejected  if  their  con- 
struction or  condition  does  not  meet  with  the  requirements 
of  the  Safety  Appliance  Laws.  All  other  cars  must  be  re- 
ceived, regardless  of  condition,  except  that  a  foreign  empty 
may  be  rejected  on  the  order  of  the  Chief  Interchange  In- 
spector if  the  car  is  by  him  found  to  be  in  a  generally  worn 
out  or  wrecked  condition  as  outlined  in  Master  Car  Builders* 
Rules  125  and  126,  and  excepting  further  that  an  empty  car 
furnished  for  loading  may  be  rejected  if  it  is  not  safe  and 
serviceable  for  the  commodity  to  be  loaded. 

RULE  42.— EXPENSE  OF  ADJUSTING  LOADS. 

The  expense  of  readjusting  a  load  shall  be  borne  by  the 
receiving  line. 

RULE  43.— EXPENSE  OF  TRANSFERRING  LOADS. 

The  expense  of  transferring  a  load  shall  be  borne  by  the 
delivering  line  when  transfer  is  necessary  because  of  failure 
to  load  in  accordance  with  Master  Car  Builders'  specifica- 
tion, or  because  of  defects  in  the  car  denoting  ** unfair  usage," 
as  defined  in  Master  Car  Builders'  Rules  48  to  56,  both  inclu- 
sive, providing  necessary  repairs  can  not  be  made  in  equal  to 
24  working  hours  of  one  man.  The  cost  of  all  other  transfers 
shall  be  borne  by  the  receiving  line,  except  in  case  of  reduc- 
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ing  or  transferring  overloaded  cars,  the  expense  of  which  ii 
to  be  billed  forward, 

EULE  44.— ORDER  OF  C.  L  t  NECESSARY. 

A  line  may  charge  another  for  a  tranafer  only  iipoD  u 
order  of  the  Chief  Interchange  Inspector, 

EULE  45.— TRANSFERRING  FREIGHT  LIABLE  TO 

DAMAGE, 

L  ontains  freight  liable  to  damage  in  transferriug* 

er  must  not  be  undertaken  for  account  of  another  to* 

c<  of  3ueh  line.    K  sitch  consent  is  not  ^iv^-^ 

rm  time  of  first  notificaton,  the  reeeivicff 

er  without  such  consent,  and  report  tbe 

to  delivering  line* 

RULE  46,— RECONSIGNED  CARS, 

When  a  load  has  reached  its  destination,  the  party  aec^pt- 
ing  a  reeonsigning  order  thoreon  will  be  considered  as  haviti? 
originated  the  load. 

RULE  47.— CARDING  AND  TRANSFER  ORDERS  TO  B^ 
ISSUED  ONLY  AFTER  PERSONAL  EXAMINATION. 

All  carding  of  cars  for  M.  C.  B.  defects  and  transfers  <^^ 
be  done  only  by  the  Chief  Interchange  Inspector  or  his  ^^ 
sistants;  after  personal  examination,  except  in  cases  of  <^^ 
in  transit  requiring  repairs  as  per  M.  C.  B.  Rules  29  to  -^^ 
inclusive,  and  in  cases  where  the  repairs  will  amount  to  I  ^ 
than  $1.00,  but  cards  will  be  issued  on  the  record  on  cars  ^ 
live  stock  and  perishable  as  heretofore. 

RULE  48.— MISSING  ]\rATERIAL  NOT  CARD  ABLE. 

The  following  items  when  missing  shall  not  be  cardab/^ 
in  interchange.    If,  however,  any  of  the  items  are  missing  from 
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causes  shown  in  M.  C.  B.  Rules  26  and  38,  they  are  cardable 
on  sight : 

Siding  missing,  account  wear  and  tear. 

Door  shoes  or  rollers,  when  door  is  in  *car. 

Door  caps,  when  not  bolted  on. 

Box  lids. 

Door  hasps,  staples  or  locks. 

Top  or  bottom  side  bearings. 

Three  or  less  stake  pockets,  stirrups  on  flat  or  tosl  cars. 

Nuts  or  washers  of  any  kind. 

Two  or  less  coils  of  truck  springs. 

Any  size  bolts  or  rivets. 

Door  slide  castings. 

Roofing  boards,  account  of  wear. 

Column  guides. 

Wood  truss  blocks. 

Brake  shoes. 

Wooden  or  iron  transom  truss  rod  blocks  or  seats. 

RULE  49.— TREATING  ALL  PARTIES  AS  RAILROAD 
COIMPANIES. 

All  parties  to  these  rules  will  be  treated  as  railroad  com- 
panies so  far  as  the  cars  of  the  parties  to  these  rules  are  con- 
cerned. 

RUIjE  50.— DAMAGE  TO  CARS  BY  RECEIVING  LINE. 

Should  a  car  be  delivered  with  car  owner's  or  old  defects, 
and  the  line  receiving  damage  it  further,  causing  a  combina- 
tion denoting  unfair  iisage,  the  receiving  line  will  be  responsi- 
ble only  for  the  damage  done  by  it. 

Prices  to  be  Charged  for  Transferring  Car  Lot  Freight. 

Acid,  in  carboys $2.50 

Agricultural  Implements  of  all  kinds,  except  when  loaded 

on  flat  cars  and  on  their  own  wheels 5.00 
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Ashphaltiim,  in  bags 1.50 

Baskets,  nested 2.00 

Bones,  in  bulk 7.00 

Bottles 2.50 

Box  Material,  in  bulk 3.00 

Brick,  in  bulk 5.00 

Broom  Corn 2.00 

Cement,  in  bags 2.50 

Coal,  Bituminous   3.00 

Coal,  Semi-Anthracite 3.00 

Coke,  in  bulk 4.50 

Cooperage  and  Shooks ;  Hoops,  in  bulk,  Staves  and  Head- 
ing    4.50 

Earthenware  and  Stoneware,  in  bulk 7.00 

Emigrant  Movables 3.25 

Flax  Seed,  in  bulk 3.00 

Flour,  in  sacks  and  barrels  (except  Export  Flour  in  Jute 

and  Osenburg  sacks) 1.75 

Fruit.  California  Dried 2.00 

Furniture  and  Show  Cases 5.00 

Glass,  in  bulk,  or  Plate  Glass 5.00 

Grindstones 3.50 

Glucose  or  Syrup  in  kegs  and  barrels 1.75 

Iron  Pipe,  Cast 5.00 

Iron  Safes 3.50 

Lime,  in  barrels 1.75 

Lime,  in  bulk 4.00 

Lumber,  Finished,  Sash,  Doors  and  Blinds. 3.00 

Machinery,  Fine   4.00 

Marble  /. 3.50 

Oil,    in    barrels 2.00 

Paper  of  all  kinds,  in  rolls  or  bundles 3.00 

Perishable  Freijrht,  not  otherwise  specified 5.00 

Pickles,  in  wood  and  glass 2.50 

l^iliiiir.    on    one    ear 5.00 

l^ilin'T.   on    two   ears 7.50 

Pipe,  chimneys  and   tops 4.00 

Pipe,  sewer  6.00 
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Powder,  Explosive  2.50 

Roofing,  Slate  or  Brick 5.00 

Salt,  in  bulk 2.50 

Salt,  in  barrels 1.50 

Scrap  Metal,  in  bulk  (junk) 7.00 

Shingles 3.00 

Steel,  in  shape 3.50 

Stoves  and  Pine  Castings 5.00 

Stone,  Flagging   4.00 

Sugar,  in  barrels 1.50 

Trees  and  Shrubbery,  in  bulk 3.00 

Tinware,  in  bulk 3.00 

Tin  Plate   3.50 

Telegraph  Poles  and  Heavy  Timbers,  on  one  car 5.00 

Telegraph  Poles  and  Heavy  Timbers,  on  two  cars 7.50 

Wagons   and   Carriages 5.00 

"Woodenware 3.00 

Iron,  Structural  and  Bridge,  on  one  car 5.00 

Iron,  Structural  and  Bridge,  on  two  ears 7.50 

^Machinery,  Heavy   5.50 

Pipe,  Wrought  Iron,  when  exceeding  3  inches  in  diameter  5.00 
Pipe.  Wrought  Iron,  when  under  3  inches  in  diameter.  . . .   3.00 

Rails,  Steel,  when  loaded  on  two  or  more  cars 6.00 

Rails,  single  cars 3.00 

Rice,  in  sacks 1.75 

Grain 2.50 

Hay : 1.75 

Barbed  Wire  2.50 

Angle  Bars   2.25 

Sacked  Corn    ; 1.75 

Sacked  ^leal 1.75 

Nails,  in  kegs 1.50 

Ear  Corn    5.00 

Potatoes,  in  sacks 1.75 

Potatoes,  in  bulk 3.00 

Mill  Products,  in  sacks 1.75 

Apples,  in  barrels  or  boxes 1.75 

Bale  Ties   3.00 
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Cotton,  in  bales 1.50 

Cotton  Seed  Meal,  in  sacks 1.75 

Fertilizers,  in  sacks 1.50 

Glass,  in  boxes 3.00 

Lemons,  in  boxes 1.75 

Oranges,  in  boxes 1.75 

Iron  Boilers 4.00 

Iron,  Sheet 3.00 

Iron,  Pig   2.00 

Iron,  Roofing 3.00 

Packing  House  Products,  in  boxes 2.50 

Woven  Wire  2.00 

These  figures  are  based  on  loads  of  60,000  pounds  or  less; 
for  each  10,000  pounds  or  fraction  thereof  in  excess  of  60,000 
pounds,  add  10  per  cent  thereto. 

Charge  for  transfer  of  freight  not  shown  on  foregoing  list 
to  be  made  at  actual  cost. 


list  of  Non-Transferabb  Freight. 

All  articles  under  refrigerator  protection. 

Acids,  in  bulk,  carboys,  glass  or  cans. 

Agricultural  Implements. 

Ale. 

Asphaltum  in  bags. 

Bones,  in  bulk. 

Boxes,  material,  in  bulk. 

Bar  Fixtures  (furniture). 

Baskets,  nested. 

Beer. 

Boats. 

Bottles. 

Bottled  goods 

Brick,  in  bulk. 

Broom  Corn. 

Buggies. 

Butter. 
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Bicycles. 

Carriages. 

Cans,  in  bulk. 

Cement,  in  bags  or  paper  sacks. 

Cooperage  and  Shooks. 

Coal,  Bituminous. 

Coal,  Semi-Anthracite. 

Coke,  in  bulk. 

Cornice,  ornaments  or  mouldings. 

Counters  and  Store  Fixtures. 

Conduits. 

Cartridges. 

Drain  Tile. 

Demijohns. 

Earthenware  and  Stoneware,  in  bulk. 

Emigrant  Movables. 

Engines. 

Eggs. 

Evergreens,  in  bales  or  bulk. 

Explosives. 

Flax  Seed,  in  bulk. 

Flour,  in  sacks  and  barrels  (except  Export  Flour  in  Jute 

Osenburg  sacks). 

Fruit,  California,  Dried. 

Fruit,  Fresh,  Domestic  or  Tropical. 

Furniture. 

Glassware. 

Glass,  Plate,  Looking  and  Window  Glass. 

Graniteware,  in  bulk. 

Grindstones. 

Glucose. 

Heading. 

Hoops,  in  bulk. 

Household  Goods. 

Ice. 

Iron,  Holloware. 

Iron  Pipe,  Cast. 

Iron,  Structural  and  Bridpre. 
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P 

■  Lardl. 

Launches. 

Liimberj  finished. 

Lumber,  when  loaded  on  two  Sat  cars* 

Marble  or  Granite  Slabs* 
Mantles. 

Machines,  iaehiding  Sensing. 
Machioery. 
Meats* 
Melons. 

Meal,  ill  paper  c>r  cotton  sat*ks. 
Mo  111  clings.  Wood  or  Composition. 
Molasses. 

Musical  Instruments. 
Nursery  Htoc^k. 
Oil,  in  bulk  or  barrel^. 
Onions,  in  bulk, 
Ovens*  Tin^ 
Oil  Can«. 

Pipe,  Ceint*nt,  lined  nr  covered. 
Pipe,  Rewer. 

Pipe,  Wrought  Iron,  when  exceeding  three  inches  in  dia 
eter. 

Paintings. 

Perishable  Freight  of  all  kinds. 

Pottery  in  bulk. 

Pipe,  Chimney  and  Chimney-top,  in  bulk. 

Potatoes,  in  bulk. 

Poultry  Live  or  Dressed. 

Preserves,  in  glass  or  wood. 

Paper  of  all  kinds,  in  rolls  or  bundles. 

Rails,  Steel,  when  loaded  on  two  or  more  cars. 

Retorts. 

Rice,  in  sacks. 

Lime,  in  barrels  or  bulk. 

Pickles,  in  wood  and  glass. 

Piling. 

Safes  (Iron). 
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Salt,  in  bulk. 

Scrap  Metal,  in  bulk  (Junk). 
Shingles. 
Showcases. 
Slate,  Roofing. 
Statuary. 

Staves,  in  bundles. 
Stoves,  Ranges  and  Fine  Castings. 
Stove  Furniture. 
Stoneware,  in  bulk. 
Steel,  in  shape. 
Stone,  Flagging. 
Sugar,  in  barrels  or  sacks. 
Syrup,  in  barrels. 
Sash,  Doors  and  Blinds. 

Telegraph  Poles,  whether  loaded  on  one  or  more  cars. 
Terra  Cotta,  in  bulk. 
Tile,  Roofing, 
Tin  Plate. 
Tinware,  in  bulk. 

Timbers,  long,  when  loaded  on  two  flat  cars. 
Theatrical  Scenery. 
Vault  Work. 
Vegetables,  Green. 
Vehicles. 
Wagons. 
Woodenware. 
Whiskey. 


New  Orain  Door  Rules. 

Secretary  reads: 

August  25,  1906. 
•.  J.  Rothschild, 
Sec'y  Central  Ass'n  of  R.  R.  Officers, 
Saint  Louis. 
Dear  Sir: — ^Your  Committee  appointed  to  adjust  the  grain 
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door  proposition  begs  leave  to  recommend  the  general  adoption 
between  railroads  and  elevators  of  the  agreement  already  en- 
tered into  between  the  Southern  lines  and  the  elevators  through 
Mr.  J.  C.  Lincoln,  Traffic  Commissioner  Merchant's  Exchange, 
and  copy  of  this  agreement  is  hereto  attached. 

It  recommends  further  the  adoption  of  the  following*  reso- 
lution : 

That  each  line  unloading  grain  on  its  rails  pledge 
itself  to  remove  the  grain  doors  from  the  cars  when 
unloaded  and  to  deliver  the  doors  on  the  connection 
of  the  owning  line  for  ten  cents  per  door. 
Yours  truly, 

J.  A.  Somerville, 
E.  P.  Kearney, 
Geo.  Hannauer, 
J.  E.  Taussig, 
J.  Fitzpatrick, 
E.  J.  McDonald, 
C.  J.  Snell, 
G.  H.  Felps, 

Committee. 
After  some  discussion  Mr.  ^loore  moved  that  the  report  be 
received,  adopted  and  put  into  effect  O(^tohor  1,  19Q6. 
ScL'onded  and  carried. 
The  rules  as  adopted  are  printed  below : 

Central   Association  of  Railroad  Officers, 
St.  Louis  Division. 

Joint  Rules  and  Regulations  Governing  the  Method  of  Mak- 
ing Settlement  for  Orain  Doors  Furnished  Elevators  Op- 
erating in  St.  Louis  and  East  St.  Louis.  Adopted  Septem- 
ber 14,  1906.    Eflfective  October  1,  1906. 

(Thos(»  rules  conform  with  Rate  Circular  No.  4  of  St.  Louis 
Traffic  liureau  of  IMerchants'  Exchange.') 

1st.  Upon  unloadiufr  cars,  elevators  will  leave  all  but  one 
Joor  intact,  throwing  back  into  the  car  the  door  which  is  re- 
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moved  for  the  purpose  of  unloading  the  ear,  the  railroads  to 
collect  the  grain  doorcr  from  the  cars. 

2d.  For  loading  of  grain  where  the  cars  are  ordered  by 
the  elevator  or  through  the  line  upon  which  the  elevator  is 
located  from  connecting  carriers,  such  cars  as  are  furnished 
by  connecting  carriers  will  be  accepted  only  when  all  grain 
doors  are  furnished  and  fully  equipped  for  handling  of  grain. 

3d.  In  loading  grain,  where  cars  are  furnished  by  the  road 
upon  which  the  elevator  is  located,  such  elevator  will  supply 
grain  doors  only  to  foreign  cars  as  are  so  furnished. 

4th.  All  grain  doors  furnished  by  the  elevator  will  be 
charged  for  at  the  rate  of  fifteen  cents  per  foot  in  height,  and 
w^hen  the  grain  doors  furnished  by  the  railroads  are  of  insuffi- 
cient height,  doors  will  be  added  to  at  the  rate  of  fifteen  cents 
per  foot  in  height  for  additional  material  required. 

5th.  Claims  for  grain  doors  to  be  rendered  monthly;  to 
be  supported  by  certificate  or  endorsement  from  the  elevator, 
indicating  the  actual  number  of  feet  in  height  furnished  by 
the  elevator  for  each  car,  and  charge  to  be  made  only  for 
actual  material  used. 

6th.  Elevators  will  make  endorsement  upon  the  shipping 
ticket  of  the  number  of  feet  in  height  furnished  with  each 
car  of  grain. 

7th.  The  railroads  to  discontinue  the  allowance  to  ship- 
pers, where  grain  is  loaded  at  elevators,  the  allowance  to  be 
made  to  elevators  only. 

8th.  The  maximum  allowance  for  grain  doors  furnished  by 
the  elevators  to  be  as  follows  for  grain  of  all  kinds: 

For  cars  loaded  with  40000  lbs.  or  bss $1.20 

For  cars  loaded  with  60000  lbs.  or  less  and  over  40000  lbs.  1.60 

For  cars  loaded  with  70000  lbs.  or  less  and  over  60000  lbs.  1.80 

For  cars  loaded  with  80000  lbs.  or  less  and  over  70000  lbs.  2.00 

The  $2.00  allowance  is  to  be  the  maximum  in  any  case. 

9th.  That  each  line  unloading  grain  on  its  rails  pledge 
itself  to  remove  the  grain  doors  from  the  cars  when  unloaded, 
and  to  deliver  the  doors  on  the  connection  of  the  owning  line 
for  ten  cents  per  door. 
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Method  of  Handling  Embargoes. 

Secretary  reads: 

St.  Louis,  Mo.,  Sept.  14,  1906. 
Mr.  E.  Ryder, 

President  Central  Ass'n  of  Railroad  Officers, 

City. 
Dear  Sir : — ^Tour  Committee  on  Uniform  Method  of  placing 
Embargoes  recommends  to  the  Association  that 

In  placing  embargoes  each  company  shall  state  just 
when  the  embargo  is  to  take  eflfect,  specifying  whether 
they  will  accept  only  such  freight  as  is  on  connec- 
tions, or  all  freight  in  transit. 
Respectfully, 

B.  P.  Kearney,  Chairman. 
J.  A.  Somerville, 
W.  T.  Aylesbury. 

Mr.  Hannauer :    I  move  the  report  be  adopted. 
Mr.  Taussig:    Second  the  motion. 
Carried. 


Beport  of  Committee  on  Supervision  of  Scales  by  Merchants' 

Exchange. 

On  account  of  absence  of  one  of  the  members  from  the 
city,  the  Committee  was  given  further  time. 

There  being  no  further  business,  meeting  adjourned  at  1 :20 
p.  m. 

E.  P.  KEARNEY,  J.  ROTHSCHIIiD, 

J.  A.  SOMERVnjLE,  Secretary. 

Chairman  pro  teni. 
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KANSAS  CITY  DIVISION. 


Kansas  City,  Mo.,  Sept.  11,  1906. 
r.  0.  G.  Fetter, 

Gen'l  Sec'y  Central  Ass'n  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dea^  Sir: — ^Account  lack  of  quorum  there  was  no  meeting 
the  Kansas  City.  Division  for  September. 
Date  of  next  reg^ular  meeting,  October  8,  1906. 

Respectfully,  B.  H.  GARRIGUES, 

Secretary. 
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LOUISVILLE  DIVISION. 


^o  meetmg- 
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DETROIT  DIVISION. 


Minntes  of  MMting,  8«|yteaber  a8tb,  1906. 


Present : 

D.  &  T.  S.  L.  Ry J.  P.  Main Vice  President. 

M.  C.  R.  R D.  S.  Sutherland D.  S. 

C.  TT.  Bieber ..S.  C.  S. 

L.  S.  &  M.  S.  Ry T.  W.  Niles Supt 

H.  J.  Merrick S.  F.  T. 

T.  J.  Charlesworth ....  Gen.  Agent. 

P.  M.  R.  R W.    D.    Trump Supt. 

Wabash  R.  R J.   J.   Sim Supt, 

G.  T.  R X.  IT.  Cornoll l^F.  of  T. 

R  Price S.  (\  S. 

D.  T.  &  I.  Ry Xot  represented. 


Meeting  called  to  order  by  the  Vice  President,  ^Ir.  J.  P. 
Main. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

The  Secretary  stated  that  he  was  in  receipt  of  a  connnuni- 
cation  from  Mr.  Paul  P.  Rainer,  Chief  Inspector  of  the  Central 
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Freight  Association,  with  reference  to  the  collection  of  weir- 
ing charges  assessed  for  weighing  on  private  scales. 

Mr.  Tappan^  representing  Mr,  Rainer,  presented  his  case 
and  it  was 

^toved  and  supported  that  the  Weighing  Bureau  be  i 
stxLH^ted  to  notify  the  firms  who  owe  bills  for  weighing  cfi 
that  the  weighing  would  be  discontinne<I  unless  the  bills  w^ 
settled. 


Adjourned, 


P.  MAIN, 
Vice  PresideiB-' 


DENVER  DIVISION. 


Denver,  Colo.,  Sept.  18,  1906. 
Mr.  0.  G.  Fetter,  Secretary, 
Cincinnati,  Ohio. 
Dear  Sir: — This  is  to  advise  that  the  Denver  Division  of 
the  Central  Association  of  Railroad  OflScers  will  hold  no  meet- 
ing in  the  month  of  September,  1906. 

Yours  truly,  E.  B.  HILL, 

Secretary. 


F 
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OlMAHA  DIVISION. 


Omaha,  Neb.,  SeptembM-  19,  1^***^ 
FollQwiofe'  was  the  representation  at  the  meettiig  t^^ftUd 


for  this  date; 

B,  &  M,  H.  R  R,„ 

C.  B.  &  Q.  R,  R. 

a  St.  P.  M.  &  0.  Ry, 
C.  M.  &  St.  P.  Ry. 
C.  M.  &.  St.  P.  Ry. 
C.  &  N.  W.  Ry. 
C.  G.  W.  Ry. 
C.  R.  I.  &  P.  Ry. 
I.  Cent.  R.  R. 
Mo.  Pac.  Ry. 
U.  S.  Yards  Co. 
U.  P.  R.  R. 
Wabash  R.  R. 


Not  represented. 
Not  represented. 
Not  represented. 
J.  H.  Foster, 
A.  H.  Wilkins, 
J.  W.  Doyle, 
0.  Cornelisen, 
D.  Burleigh, 
C.  A,  Menefee, 
J.  Russell. 
G.  M.  Hunter. 
Not  represented. 
Richard  Doyle, 


Trainraa.      ster. 
Asst.  J^"Pt 

Trainma^^*^^- 
Trainma^^^^^ 


Visitor:    IT.  McClure,  Mo.  Pac.  Ry. 

Meeting  called  to  order  by  President  Doyle.     Minutes 
previous  meeting  were  approved  as  printed  and  distribut 


iipt. 


of 


i 
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Mr.  F.  M.  Jones,  Supt.  I.  C.  B.  R.,  wired  that  he  was  in 
hospital  at  Iowa  Palls  and  could  not  be  present. 

Letter  was  read  from  Secretary  Dewar  stating  his  inabil- 
ity to  oflSeiate  at  today's  meeting,  owing  to  his  attendance  at 
the  bedside  of  his  dying  father. 

Election  of  Offleers. 

Mr.  J.  H.  Poster,  Supt.  C.  M.  &  S.  P.  Ry.,  was  nominated 
for  president  of  the  Omaha  Division,  but  declined,  owing  to 
living  so  far  away.  Mr.  F.  E.  Nicoles,  Supt.  C.  S.  P.  M.  &  0. 
Ry.,  Omaha,  was  placed  in  nomination  by  Mr.  Poster.  Upon 
motion  the  nominations  were  closed  and  secretary  instructed 
to  cast  the  ballot  for  Mr.  Nicoles,  as  president  for  the  en- 
suing year. 

Mr.  J.  Russell,  Supt.  Mo.  Pac.  Ry.,  Omaha,  was  named 
for  vice-president,  and  upon  motion  the  nominations  were 
declared  closed,  and  the  secretary  directed  to  cast  the  ballot 
for  Mr.  Russell  for  the  oflSce  named. 

Mr.  J.  R.  Dewar  was,  by  acclamation,  elected  secretary- 
treasurer. 

Mr.  Russell  was  then  escorted  to  the  chair  and  presided 
during  balance  of  the  meeting. 

Secretary  read  letter  from  Mr.  0.  G.  Fetter,  general  secre- 
tary, asking  how  many  copies  were  wanted  of  the  book  con- 
taining standing,  rules  and  regulations,  etc.,  of  the  various 
Divisions  of  the  Association,  and  was  instructed  to  write  Mr. 
Fetter  that  fifteen  copies  will  be  sufficient. 

The  following  correspondence  was  read  and  ordered 
printed  in  these  proceedings: 

I.  C.  R.  R.  Co., 

Ft.  Dodge,  Iowa,  July  11,  1906. 
Mr.  J.  H.  Foster, 

Supt.  C.  M.  &  S.  P.  Ry.,  Marion,  la. 
Dear  Sir:    On    the  night  of   July  3d,  one  of  the  packing 
companies  at  South  Omaha  shipped  a  car  of  packing  house 
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products  routed  via  your  line.  Car  was  not  turned  over  to 
your  line  until  after  8:00  p.  m.  I  understood  you  took  an 
engine  and  made  a  special  run.  South  Omaha  to  Council 
Bluffs,  and  placed  the  car  in  your  train  for  the  east,  which 
went  out  that  night. 

In  this  connection,  there  does  not  seem  to  be  any  respect 
whatever  paid  to  the  agreement  of  the  Central  Association 
of  Railway  Officers  that  we  woiild  refuse  to  handle  cars 
delivered  from  packing  houses  after  8:00  p.  m.  Inasmuch 
as  this  is  a  matter  we  are  all  interested  in,  I  trust  that,  if 
my  information  is  correct,  the  apparent  violation  was  through 
error  or  misunderstanding  of  your  instructions.  I  had  one 
or  two  cases  myself,  wherein  we  took  out  cars  delivered  by 
packing  houses  after  8:00  p.  m.,  which  was  brought  about  in 
this  manner.  I  presume  this  has  been  the  cause  with  other 
lines  also,  in  one  or  two  cases;  but,  from  the  frequency 
with  which  all  the  lines  are  violating  this  agreement,  it  ap- 
pears it  is  not  all  on  account  of  error  or  misunderstanding 
of  instructions,  and  I  wish  to  say  that  unless  the  agreement, 
which  we  all  thought  at  that  time  was  a  good  one.  is  going 
to  be  lived  up  to,  the  Illinois  Central  will  serve  notice  that  they 
will  not  regard  this  agreement  as  binding  and  will  go  back 
to  the  old  way  of  doing  business.  Would  be  glad  to  hear 
from  you  further  through   the  Association. 

Yours  truly, 

(Signed)     F,  ^I.  Jones,  Supt. 

C.  M.  &  St.  P.  Ry.  Co. 

Marion,   Iowa,  .July  15,   1906. 
.Mr.    Lon.    Kendall, 

Yardniaster,  Council  HlutTs. 
Dear  Sir:  1  enclose  you  letter  from  Supt.  F.  'M.  Jones, 
of  the  Illinois  Central.  I  presume  at  the  next  Superintend- 
ent's meeting  1  will  Ix*  called  upon  to  explain  why  we  ac- 
cepted this  car  of  meat  contrary  to  the  arrangement,  and  I 
Avisli  you  would  have  Night  Yard  Mastei*  Cregg  write  a 
statement  in  re^rard  to  this.  1  hope  it  will  not  be  neeessar>' 
f(U'    the    other    roads    to    criticise    our    action    in    thi.s    respect 
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again.     This  is  the  second   ease   brought   against   us   and   I 
hope  it  will  be  the  last  one.        Yours  truly, 

(Signed)    J.  H.  Poster,  Supt. 

Council  Bluffs,  July  17,  1906. 

A.  J.  Gregg,  N.  Y.  M. 

Dear  Sir:  Please  note.  I  am  very  sorry  this  move  was 
made  to  handle  the  car  of  meat  in  question,  a»  w«  aU  under- 
stood here  if  the  meat  was  not  ready  to  leave  South  Omaha  by 
8  p.  m.,  we  would  not  receive  it.  Please  explain  fully  why 
you  received  this  car.     Return  papers  promptly.    Yours, 

(Signed)    L.  Kendall. 

h,  K.  Council  Bluffs,  July  18,  1906. 

In  regard  to  the  attached,  the  meat  arrived  at  Council 
Bluff's  at  9:30  p.  m.,  and  went  forward  in  1-62  at  10:50  p.  m., 
and  as  we  were  going  to  have  a  DF  train  out  at  11 :30  p.  m., 
and  the  ear  in  question  was  a  local  meat  for  the  S.  C.  D.  Div., 
and  ^vas  not  going  on  the  connection.  I  supposed  it  would  be 
all  right  to  send  the  car  on  the  DF  train,  for  I  will  not 
send   after  any  more   cars   in   the   future. 

Yours  truly, 

(Si<?ned)     A.  J.  Gregg,  N.  Y.  M. 

Council  Bluffs,  July  19,  1906. 
J.  IT.  Foster, 

Supt..  Marion,  la. 
Dear  Sir:  With  return  of  all  papers,  in  receiving  car 
of  meat  in  question,  which  we  sent  an  engine  to  South  Omaha 
for.  T  am  very  sorrv  tliis  oeeiirrod,  as  we  had  ironclad  in- 
structions from  you  that  we  are  not  to  receive  any  meat, 
unless  it  is  delivered  to  us  for  our  train  62,  to  leave  South 
Omaha  not  later  than  8  p.  ni.  In  this  case,  the  night  yard 
master  made  a  great  mistake  by  receiving  it  and  it  will 
not  occur  again.  Please  note  next  attached  from  night  yard 
master.  Yours  truly, 

(Signed)     L.  Kendall. 


F 
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Omaha,  Neb,,  July  19,  190fi. 
Mr.  J,   H.  Foster, 

Supt.,  C.  M.  &  S.  P.  By.,  Marion,  la. 
Dear  Sir:  A  copy  of  ^Ir,  P.  M.  Jones'  letter  of  July  Utk, 
addrofiscd  to  you,  was  presented  at  the  meeting  of  the  C-eatral 
Association  of  Railroad  Office i^  yesterday  afternoon,  and  th« 
undersigDed  was  directed  to  procure  from  you  an  explana- 
tion as  to  the  action  outlined  in  comniuuication  i*ef erred  to. 
Kindly  let  me  hear  from  you  on  the  subject. 

YourK  truly, 
(Signed)    ^.  H.  Dewar,  Secretary 

Omaha,  Neb.  July  21,  1906, 
Mr    J.   XL    Foster, 

Supt.  0.  iM.  &  S.  P.   Ky..  Mtirnm,  hi. 
Dear  Sir:    Complaint  is  made  that  on  July  3d,  last,  through      f 
tlie  fault  of  a  ^Tceu  hancl  in  th^*  employ  of  the  Union  Stock 
Yards  Company,  the  meat  of  the  Omaha  Packing  Company 
was   not   delivered   until   lonjj  aftc^r  the   time   agreed  upon 
for  rtv*eiving  same.     This  matt(:r  wasi  presented  at  our  meet- 
ing of  a  few  davK  ai?o  nnd   t]\v   undHiNiL'^tit^d   was  i n»it mil  "^d 
to  write  you  to  ascertain  what  disposition  was  made  of  ^ 
C.  L.  8904,  also  what  excuse  you  have  to  offer  for  accepti^^^ 
same,   in  the  event  that   it  was   done.     Will  you   kindly  ^^^ 
me  hear  from  you  on  the  subject  ? 
Yours  truly, 

(Sijrned)     J.  R.  Dewar,  Secretar\'- 

Clarion,  Iowa.  July  27,  1906- 
Mr.  J.   R.   Dewar, 
Secy.,  Omaha. 
Dear  Sir:     On  receipt  of  Supt.  Jones*  complaint  in  re^a^ 
to  this  company  taking:  a  car  of  packing  house  product  frc>^^ 
South  Omaha  on  July  3d,  contrary  to  agreement.     I  do  i*^^ 
know  that  I  can  explain  this  matter  so  as  to  make  it  cle^^ 
to  the  members  of  the  Association  any  better  than  to  enclo — 
the  correspondence  which  I  had  as  a  result  of  the  invcsti?^^ 
tion  after  the  matter  was  brouprht  to  my  attention. 
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The  night  yard  master  at  Council  Bluflfs  referred  the  matter 
to  our  train  dispatcher's  office  and  the  train  dispatcher,  not 
knowing  of  any  agreement,  gave  the  night  yard  master  per- 
mission to  send  an  engine  to  South  Omaha  after  this  car  of 
meat.  The  night  yard  master,  knowing  of  such  an  agreement 
to  be  in  effect,  should  have  used  his  own  judgment  and  not 
asked  the  train  dispatcher. 

I  want  to  say  to  the  members  of  this  Association  that  it 
it  not  my  intention  to  break  over  any  rules  or  agreements  en- 
tered into,  as  I  think  the  agreement  limiting  the  time  of  tak- 
ing packing  house  product  from  the  packing  houses  at  South 
Omaha  is  a  good  thing.  I  for  one  do  not  want  to  do  anything 
that  would  break  up  this  arrangement,  and  I  would  like  to  go 
into  it  further  my  making  an  arrangement  in  regard  to 
the  noon  meat  run  out  of  South  Omaha.  Our  trains  are  very 
often  delayed  waiting  for  the  delivery  of  meat  at  noon,  and 
I  presume  other  trains  are  delayed  in  the  same  manner. 

I  do  not  think  there  will  be  any  further  complaint  against 
this  company  for  failing  to  live  up  to  the  present  agreement, 
as  I  have  taken  this  matter  up  with  all  concerned,  in  such  a 
way,  that  I  believe  it  is  generally  understood  now. 

Yours  truly, 

(Signed)     J.  IT.  Foster,  Supt. 

The  following  cominuni(*ati()n  was  received  from  General 
Secretary  Fetter,  and  the  secretary  was  instructed  to  write 
Mr.  F.  M.  Jones,  representative  from  this  Division  on  the 
committee,  and  ascertain  what,  if  anything,  he  has  secured 
to  place  before  the  Car  Service  Committee,  and  also  what 
he  wants  in   this  line. 

Cincinnati,  0.,  Aug.  20,  1906. 
Mr.  J.  R.  Dewar, 

Secretary,  Omaha. 
Dear  Sir:     At  the   annual   meeting  of  the.  Central  Asso- 
ciation  of  Railroad   Officers,   held   at   St.    Louis  last   May,   a 
committee   on   car  service*   was   appointed,   to   consist   of  one 
member  from  the  Toledo,  Peoria  and  Omaha  Divisions,     Mr. 
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A.  P.  Titus,  Car  Acct.,  W.  &  L.  E.,  Pittsburg,  Pa.,  is  chairman 
of  this  committee.  Mr.  F.  M.  Jones  is  the  member  of  this  com- 
mittee who  is  to  represent  your  Division.  It  is  necessary  that 
this  committee  make  its  report  no  later  than  May  18.  Will 
you  kindly  lay  his  matter  before  your  Division  at  its  next 
meeting,  and  prepare,  as  an  Association,  to  assist  Mr.  Jones 
in  the  collection  of  all  the  data  possible,  that  he  may  lay 
it  before  the  committee  at  the  call  of  the  chairman  of  the 
committee.  Please  advise  me  promptly  after  your  next  regu- 
lar meeting  what  assistance  or  what  arrangement  was  made 
to  assist  your  representative  in  this  matter. 
Yours  very  truly, 

(Signed)     0.  G.  Fetter,  Genl.  Secy.     (G.) 

Letter  was  presented  from  General  Secretary  Fetter,  dated 
Sept.  13th,  with  relation  to  application  of  Chattanooga  Asso- 
ciation for  membership  in  the  Central  Association,  and  the 
secretary  was,  upon  motion,  instructed  to  write,  that  Omaha 
Division  voted  unanimously  to  admit  them. 

Communicaion  was  received  from  Mr.  J.  Russell,  Supt. 
Mo.  Pac.  Ry.,  dated  August  18,  1906,  concerning  a  city  market 
car,  handled  for  the  Omaha  Packing  Company,  after  the  hour 
agreed  upon,  said  car  being  for  switching  service  only,  which 
communication  was  an  answer  to  one  sent  him  by  Secretary 
Dewar  on  July  21st,  last.  It  was  decided  that  the  case  herein 
referred  to  was  not  one  covered  by  the  agreement. 

Supt.  O.  Comelisen,  C.  G.  W.  Ry.,  wrote,  under  date  of 
July  30,  1906,  in  reply  to  letter  of  Secretary  Dewar,  of  July 
21,  1906,  about  packing  house  product  taken  out  of  South 
Omaha  after  the  time  agreed  upon,  stating  that  his  road  had 
37  cars  out  on  the  night  mentioned ;  that  there  was  no  per- 
son there  to  advise  his  foreman  that  the  cars  had  not  been 
delivered  on  time.  No  questions  were  asked,  but  the  cars  were 
taken  out  and  <rotten  under  way  promptly.  His  explanation 
wa.s,  upon  motion,  received. 

Copies  of  lett(»rs  from  Supt.  F.  ^I.  Jones,  I.  C.  R.  R.,  ad- 
dressed to  Supt.  Brafly,  V.  S.  Yards  Co.,  under  date  of  August 


9,  10,  12,  Sept.  5,  7,  10  and  12,  about  cars  of  packing  house 
product,  left  at  South  Omaha  by  the  I.  C.  R.  R.,  for  the  reason 
they  had  not  been  delivered  prior  to  8 :00  p.  m.,  were  read  by 
the  secretary. 

Copies  of  letters  were  also  read  from  Supt.  Jones,  ad- 
dressed to  representatives  of  the  U.  P.  R.  R.,  C.  G.  W.  Ry., 
Burlington  and  Missouri  Pacific  Railway  Companies,  asking 
tiJie  lines  mentioned  to  make  explanation  at  our  next  meeting 
d^  to  why  they  handled  packing  house  products  after  8:00  p. 
x».,  on  September  10  and  11,  respectively,  in  violation  of  the 
-agreement.  In  the  cases  of  the  Burlington  Company,  Mr. 
-Jones'  letter  stated  that  they  had  taken  16  cars  out.  The 
secretary  was  asked  to  write  Supt.  Bignell,  requesting  his 
:Kreason  for  thus  stepping  over  the  bounds.  Cupy  of  letter 
:&om  Mr.  Jones  to  President  Doyle,  in  connection  with  the 
^lame  subject,  was  also  read  to  the  meeting. 

Letter  of  August  3,  1906,  was  read  from  Supt  C.  L.  Brown, 
<U.  R.  I.  &  P.  Ry.,  being  an  answer  to  one  addressed  by 
Secretary  Dewar  on  July  21,  1906,  relating  to  N.  C.  L.  9016, 
.stating  that  the  car  was  not  accepted  and  forwarded  until 
ithe  following  day.  His  explanation  was,  upon  motion,  ac- 
csepted. 

Under  date  of  September  12,  1906,  Supt.  F.  M.  Jones  sent 
'the  following  message  to  President  Doyle : 

** Account  continued  violation  of  agreement  by  other  lines 
«t  South  Omaha,  covering  acceptance  of  meat  at  South  Oma- 
ha, this  company  has  decided  to  go  back  to  the  old  way,  and 
"we  will  wait  for  the  meat  hereafter.  This  compan}^  made 
frequent  protests  to  other  lines,  account  of  other  lines  vio- 
lating the  agreement  in  accepting  packing  house  products 
«fter  the  agreed  hour,  but  the  agreement  continues  to  be  vio- 
lated." 

Letter  was  received  from  Mr.  J.  M.  Shumway,  Secretary, 
Ijocal  Freight  Agents'  Association,  South  Omaha,  advising 
that  the  I.  C.  had  given  notice  that  hereafter  they  would  wait 
for  packing  house  products  until  delivered,  and  that,  at  meet- 
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iDg  of  Local  Freight  Agents*  AssociatioE,  it  was  imanimoDslf 
decided  that  this  was  a  bad  move,  and  each  local  ageol  wa* 
requested  to  take  the  nmtter  up  with  his  ?*uperintt*iadeDt  mi 
urge  that  the  railroads  get  together  on  thin  matter  again. 

After   sume    discussion,    the  secretary    was    instructed  lo 
write  Saperintcudent  Jones,  askiiig  if  he  would  not   kindly 
withdraw  his  notice  aud  live  up  to  the  agreement,     Mr.  Men- 
efee,  on  behalf  of  the  Illinois  Central  R.  R,  Cti..  ajj^reed  t^ 
notify     his     yardmaster     at    South    Omaha    tliat    hei-eafter 
shipments  of  packing  house  products  must  not  be  accepted  after 
8:00  p.  m,,  the  other  lines  agreeing  to  get  back  into  the  fold 
and  live  up  to  the  agreement  also- 


Bills. 


iiiUs  of  the  Central  AsMJciation  fif  Railroad  oflieers  for 
July  and  August,  amounting  to  $24^JX>  and  i|?l 05.00,  Omaha 
Division's  proportion  beiii^?  $2*2.54  and  !j?9.54,  respectively, 
were  approve"*  for  payment. 


Unflnished  Business. 

The  proposed  rules  governing  terminal  matters  at  Omaha, 
South  Omaha  and  Council  Bluffs,  were  taken  up,  clause  by 
clause,  and  adopted  with  a  few  minor  changes,  and  the  sec- 
retary was  directed  to  run  off  copies  of  same  and  see  that 
each  member  was  supplied  therewith. 


Joint  Car  Inspection. 

After  a  good  deal  of  talk  on  the  above  subject,  it  was  car- 
ried over  until  the  October  session,  with  the  suggestion  that 
all  members  come  to  that  meeting  fully  prepared  to  discuss 
same. 
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Upon  motion,  a  committee  was  appointed  to  draw  up  a 
set  of  rules  looking  to  the  territory  of  Omaha,  South  Omaha 
and  Council  Bluffs,  being  placed  in  charge  of  a  joint  in- 
spector. The  following  members  were  named  as  said  com- 
mittee :  Messrs.  Charles  Ware,  J.  Russell  and  P.  E.  Nicoles,  the 
first  named  to  act  as  chairman,  the  secretary  to  notify  them  of 
said  appointment,  and  that  it  is  the  sense  of  this  Association 
that  they  should  get  down  to  business  at  the  earliest  possible 
moment. 

Upon  motion,  meeting  adjourned  until  Wednesday,  Oc- 
tober 17,  1906. 

I.  P.  DAWSON,  Secy,  pro  tem. 
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DIRECTORY 

Offlcera  of  the  Central  Assoctetloa  of  Railroad  Offlccrt  and  its  Varloat  DIvlaloM 


CBIITRAL  ASSOCIATION. 


H.  H.  WAITE President. 

J.  W.  MULHERN lat  Vice-Pre«i«ient. 

F.  8.  RAWLINS 2d  Vice-President. 

O.  O.  FETTER General    Secretary-Treasurer. 

EXECUTIVE  COMMITTEE 
M.  D.  SCHAFF  (Peoria  Div.)  J.  H.  FOSTER  (Omaha  Div.) 

J.  E.  MERION  andianapolit  Div.)  W.  B.  WOOD  (Columbus  Div.) 

E.  RYDER  (St.  Louis  Div.)  D.  S.  SUTHERLAND  (Detroit  Div.) 

OTTO  SCHROLL  (Toledo  Div.)  F.  S.  RAWLINS  (Kansas  City  Div.) 

BRENT  ARNOLD  (Cincinnati  Div.)  E.  8TENGER| (Denver  Div.) 

B.  C.  MILNER  (Louisville  Div.) 

DIVISIONS. 

J.  C.  HAGERTY President Cincinnati  Division 

J.  E.  MERION "  Indianapolis    " 

W.  G.  BAYLEY -  Columbus 

R.  8.  QUIGLEY "  Toledo 

M.  D.  SCHAFF "  Peoria 

*£.  RYDER "  St.    Louis 

J.  P.  CUMMING8 "  KansasCitv     " 

B.  W.  TAYLOR "  I^uisville  "      " 

G.  M.  BURNS "  Detroit 

E.  8TENGER "         Denver 

F.  E.  NICOLE8 "         Omaha 

E.  P.  GOODWIN Vice-President Cincinnati  Division 

M.  P.  DENISTON "  Indianapolis     " 

J.F.IRWIN "  Columbus 

J.  C.  SULLIVAN "  Toledo 

PH.  NIEDERLANDER "  Peoria 

E.F.KEARNEY "  St.   Ixjuis 

R.DOYLE "  KansasCitv     " 

B.  C.  MILNER "  Ixjuisville 

J.  P.  MAIN "  Detroit 

C.L.  EATON "  Denver 

J.  RUSSELL "  Omaha 

O.  G.  FETTER Secretary Cincinnati    Division 

G.  B.  ST  A  ATS "  Indianapolis     " 

J.  J.  BERRY "  Columbus 

JOS.  DAHM.  JR "  Toledo 

A.  D.  ELLIOT "  Peoria 

JULIUS  ROTHSCHILD "  St.    I.i>uis 

B.  H.  GARRIGUE8 Kansas   City    " 

J.  C.  IX)OMIS "  Ix)uis^•ille     "     " 

E.S.MAXWELL **  Detroit 

E    E.  HILL "  Denver 

J.  R.  DEWAR "  Omaha 

O.  G.  FETTER Treasurer Cincinnati    Division 

G.  B.  STAATS "  Indianapolis 

J.  D.  HERR Y "  (^olunibus 

JOS.  DAHM.  JU "  Toledo 

A.J.ELLIOT "  Peoria 

JULIUS  KOTHSC^HILI) "  St.    Louis 

B.  H.  GAHKHJUES "  KansasCitv 

J.  C.  LOOMIS "  Ix>iiis\'ille 

E.  S.  MAXWELL "  Detroit 

E.E.HILL "  Denver 

J.  R.  DEWAR "  Omaha 


-  DOS- 


CINCINNATI  DIVISION. 


The  Reiralar  Monthly  neetlnc  of  the  Ceotrol  Astoctatlon  of  RallroAd  Offlcors, 

ClncHinatl  Dlvltloo,  wat  held  In  Room  lo,  Cnrew  Bnllding, 

CInclnneti,  Ohio,  Tuesdey,  Oct.  9th.  1906. 


The  representation  was  as  follows: 

B.  &  0.  S-W.  B.  B J.  C.  Hagerty Superintendent. 

J.  R.  Kearney  (1) 
C.  E.  Pierret  (2) 

C.  C.  C.  &  St.  1-.  Uy..  .  .J.  R.  Cavanagh  (3) 
C.   II.   &   D.    Ry T.  A.  Sweeney  (4) 

G.  H.  Waldo Supt.  Car  Service. 

C.  &  O.  Uy E.  P.  Goodwin Superintendent. 

Cinti.  Nor.  R.  R Not  represented. 

N.  &  W.  Ry G.  P.  Johnson Superintendent. 

C.  &  M.   V.   Ry N'ot   represented. 

0.  N.  ().  &•  T.  P.  Ry. .  .  .  N(»t  represented. 

Ti.  &  N.  R.  R Brent  Arnold    Supt. 

L.  &  E.  Rv Not  rc|.n>ented. 
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P.  C.  C.  &  St.  L.  Ry R.   C.  Barnard Superintendent 

Nettleton  Neff Supt. 

(1)  Represented  by  Mr.  6.  P.  Mai  one. 

t2)  Chief  Clerk  to  General  Superintendent. 

(3)  Represented  by  Mr.  Wm.  Davis. 

(4)  Represented  by  Mr.  C.  L.  Brevoort. 

Visitors:  Mr.  W.  E.  Magee,  Yard  Master,  P.  C.  C.  &  St. 
L.  Ry.,  and  Mr.  C.  M.  Hitch,  Foreman  Car  Repairs,  C.  H.  & 
D.  Ry. 

The  minutes  of  the  last  meeting,  having  been  printed  and 
distributed,  stood  approved  without  reading. 


Report  of  Oommittee  Appointed  to  Persuade  the  N.  &  W.  Ry. 

to  Become  a  Member  of  the  Joint  Oar  Inspection 

Agreement. 

At  the  May  meeting,  Mr.  Goodwin  was  appointed  a  com- 
mittee of  one  to  try  and  persuade  the  N.  &  W.  Ry.  to  come  in 
the  Joint  Car  Inspection  agreement  at  Cincinnati.  Mt.  Goodwin 
presented  the  report  that  the  N.  &  W.  Ry.  declined.  Mr. 
Johnson  of  the  N.  &  W.  Ry.  being  present,  stated  that  he 
desired  that  the  matter  be  held  over  Until  the  next  meeting  as 
he  would  give  it  further  consideration.     It  was  so  pniered. 


Abrogating  Rule  7  of  the  Cincinnati  Switching  Reclaim  Rules. 

At  the  meeting  in  April,  the  question  of  abrogating  rule  No. 
7  of  the  Switchinir  Reclaim  Rules  was  taken  up  and  discussed, 
and  submitted  to  the  l*cr  Diem  Committee,  consisting,  at  that 
time,  of  Mr.  \V.  T.  Woltr,  diainnan,  and  Mr.  H.  E.  Roswell  and 
'Mr.  W.  C.  Andrews.  Since  that  time,  Mr.  Hoswell  and  Mr. 
Andrj'ws  havin*;  resiirned,  their  places  were  filled  by  the  elec- 


—  905  -^ 

tion  of  Mr.  B.  C.  Tomlinson,  and  Mr.   G.  H.  Waldo,  after 
which  the  matter  was  laid  over  until  the  next  meeting. 


Intermediate  Reclaims  Between  Connecting  Lines  and  the 
A.  &  0.  R.  and  I.  &  M.  V. 

The  Secretary  read  the  following  letter  from  Mr.  J.  R.  Cav- 
anagh,  Superintendent  Cai"  Service,  C.  C.  C.  &  St.  L.  Ry., 
dated  July  6th : 

**Will  you  kindly  show  in  the  business  to  be 
transacted  the  first  meeting,  whether  special  or 
regular  of  the  Central  Association  of  Railroad 
Officers,  Cincinnati  Division,  the  subject  Inter- 
mediate reclaims  between  connecting  lines  and 
the  A.  &  O.  R.  and  I.  &  M.  V. 

I  do  not  want  to  call  an  extra  meeting  for 
this,  but  if  an  extra  meeting  should  be  called 
please  include  this  as  one  of  the  objects  of  the 
call,  and  it  would  be  well  to  especially  notify  the 
Superintendents  of  Car  Service  of  the  various 
lines  interested  that  this  subject  will  })e  brought 
up  for  discussion. 

I 
Mr.  Barnard:  I  move  that  a  Committee  of  three  be  ap- 
pointed, by  the  Chairman,  to  look  into  the  matter  of  the  I.  & 
M.  C.  V.  }{y.  and  the  A.  &  0.  R.  R.  being  exempted  from  the 
obligation  of  the  IVr  Diem  Agreement  the  same  as  other  mem- 
bers of  the  Association,  of  which  Association  they  are  mem- 
bers. 

Seconded  by  Mr.  Goodwin  and  carried. 

The  President  appointed  as  said  Committee  Mr.  J.  R.  Cav- 
anagh.  Chairman,  and  Mr.  J.  R.  Kearney  and  Mr.  G.  H. 
Waldo. 
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Xnereased  Per  Diem  Bate  Subsequent  to  July  1,  1906^  in  Bi 
Bearing  to  Switching  Bedaim  Bules,  Oindnnati  Otateway. 

The  Secretary  read  the  following  letter  from  Mr.  B.  E.  Boa- 
well,  Superintendent  Transportation,  C.  N.  0.  &  T.  P.  By., 
dated  May  8th: 

Your  C.  A.  May  4th  replying  to  mine  8-20- 
4645,  May  3d,  concerning  increased  per  diem  rate 
subsequent  to  July  1,  1906,  in  its  bearing  to 
switching  reclaim  rules,  Cincinnati  gateway. 

This  letter  should  have  been  addressed  to  you 
as  Secretary  Central  Association,  and  it  is  my  de- 
sire to  have  matter  brought  up  at  next  meeting 
of  the  Association. 

The  subject  was  referred  to  the  Committee  appointed  by 
the  President  to  consider  the  matter  of  intermediate  reclaims 
between  connecting  lines  and  the  A.  &  0.  B.  and  I.  &  M.  V. 

Application  of  the  Chicago,  Cincinnati  &  Louisville  Bailroad 
for  Membership  in  the  Central  Association  of  Bailroad 

Officers. 

The  Secretary  read  a  letter  from  Mr.  R.  P.  Dal  ton,  General 
Superintendent  of  the  C.  C.  &  L.  R.  R.,  making  application  for 
membership  in  the  Central  Association  of  Railroad  Officers. 

Mr.  Arnold :  I  move  that  the  C.  C.  &  L.  R.  B.  be  elected  a 
member  of  this  Association. 

Seconded  by  Mr.  Goodwin  and  imanimously  carried. 


Election  of  Chattanooga  Association  to  Membership  in  the  Cen- 
tral  Association  of  Bailroad  Officers. 

The  Secretary  stated  that  the  Superintendents  located  at 
Chattanooga,  Tenn.,  had  formed  an  association,  and  made  ap- 
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plication  for  Division  Membership  in  the  Central  Association 
of  Railroad  OfSeers,  and  that  this  matter  had  been  submitted 
to  the  other  Divisions  for  vote,  and  it  was  now  in  order  for  the 
Cincinnati  Division  to  vote  upon  the  admission  of  the  Chat- 
tanooga Association. 

On  vote  the  Chattanooga  Association  was  unanimously  elect- 
ed a  member  of  the  Central  Association  of  Railroad  Officers. 


Election  of  Mr.  Melton  to  Membership  in  the  Central  Associa- 
tion of  Railroad  Officers. 

The  Secretary  read  a  letter  from  Mr.  W.  A.  Garrett,  Gen- 
eral Manager  of  the  C.  N.  O.  &  T.  P.  Ry.,  requesting  that  Mr. 
William  S.  Melton,  Assistant  Train  Master,  C.  N.  O.  &  T.  P. 
Ry.,  be  elected  a  member  of  the  Central  Association. 

Mr.  Arnold :  I  move  that  Mr.  Melton  be  elected  a  member 
of  the  Cincinnati  Division  of  the  Central  Association  of  Rail- 
road Officers. 

Seconded  by  Mr.  Goodwin  and  unanimously  carried. 


designation  of  Mr.  Smith  and  the  Election  of  Mr.  Beeves. 

The  Secretary  read  the  following  letter: 

The  Baltimore  and  Ohio  Railroad  Company. 

Washington,  Ind.  October  6,  1906. 
3^r.  O.  G.  Fetter, 

Secretary,  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :  Your  notice  of  October  4th  of  meeting  of  stand- 
ing Committee  on  Joint  Car  Inspection  received  this  A.  M. 
On  account  of  the  Cincinnati  Terminals  being  taken  out  of  my 
jurisdiction,  I  beg  to  tender  you  my  resignation  as  a  member 
of  this  Committee  and  also  as  member  of  the  Central  Associa- 
tion of  Railroad  Officers. 
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Thanking  you  for  the  many  courtesies  extended  me;  I  bef^ 
to  remain, 

Yours  truly, 

(Signed)        P.  J.  SMITH, 

Master  Mechanic. 
Mr.  Arnold :  I  move  that  his  resignation  be  accepted  with  re- 
gret and  that  Mr.  P.  H.  Reeves,  M.  M.,  B  &  0.  R.  R.  Co.    be 
elected  to  take  the  place  made  vacant  on  the  Standing  Com- 
mittee on  Joint  Car  Inspection  by  the  resignation  of  Mr.  Smith. 

Seconded  and  carried. 


Election  of  Mr.  Durrell  a  Member  of  the  Central  Association. 

The  name  of  Mr.  D.  J.  Durrell,  General  Foreman,  P.  C.  C.  & 
St.  L.  Ry.  was  presented  for  membership,  afid  was  unanimously 
elected  a  member,  and  also  elected  a  member  of  the  Standing 
Committee  on  Joint  Inspection  to  tafce  the  place  of  Mr.  P.  T. 
Dunn,  resigned. 


Dispute  Between  the  L.  &  N.  R.  B.  and  the  0.  H.  &  D.  Ry.  Over 
Oar  0.  O.  W.  No.  15462. 

The  Secretary  read  the  following  letter  from  Mr.  C.  L.  Bre- 
voort.  Train  Master,  C.  H.  &  D.  Ry.  Co.  dated  October  9th : 

**I  representing  Supt.  Sweeney,  of  the  C.  H.  &  D.  Ry.,  take 
exception  to  the  decision  rendered  by  the  Standintr  Committee 
on  Joint  Car  Inspection,  consisting  of  Mr.  Lawler,  Big  Four 
and  Mr.  Durrell,  Pan-Handle,  who  decided  against  the  C.  H.  & 
D.  Ry.  in  reference  to  C.  O.  W.  car  No.  15462,  and  would  re- 
spectfully refer  the  matter  to  the  Central  Association  of  Rail- 
road Oflficers,  Cincinnati  Division,  for  consideration." 

After  some  discussion,  and  the  consent  of  the  L.  &  N.  R.  R., 
it  wa«s  moved  and  seconded,  and  carried  **that  inasmuch  as  the 
Chairman,  Mr.  Haorerty,  is  a  disinterested  party  the  matter  be 
referred  to  him  for  decision.'* 
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Request  for  Independent  Men  at  Dayton,  Springfield, 
and  Hamilton. 

The  Secretary  stated  that  a  great  many  of  the  Car  Service 
Associations  throughout  the  country  had  a  great  many  Inspect- 
ors, or  supervisors  as  they  are  called  in  some  instances,  who  are 
located  at  the  large  junctional  points  to  make  ihe  records, 
make  out  expense  bills,  do  all  the  clerical  work  necessary  to 
keep  the  records  absolutely  correct;  that  he  had  occasion  re- 
cently' to  send  his  inspectors  over  the  territory  and  they  found 
that  a  notice,  required  by  the  law  to  be  posted,  was  not  proper- 
ly posted  in  a  great  many  cases  and  there  was  no  effort  to  in- 
form the  public:  and  that  he  would  recommend  that  he  be 
-given  authority  t^  place  an  independent  man  at  the  large  junc- 
tional points,  especially  at  ITamilton,  Dayton  and  Springfield, 
at  an  expense  of  $60  per  month  each. 

Mr.  Barnard:  I  move  that  this  Association  be  empowered  to 
appoint  such  men  at  all  principal  junction  points,  at  the  discre- 
tion of  Mr.  Fetter,  and  that  the  expense  of  these  Inspectors  be 
pro-rated  among  the  lines  interested  on  the  wheelage  basis,  and 
that  this  resolution  be  submitted  to  letter  ballot. 

Seconded  and  carried. 

On  motion  the  meeting  adjourned  at  12:30  P.  M. 
J.  C.  HAGERTY,  0.  O.  FETTER, 

President.  Secretary. 


Proceedinigfs  of  the  Standing  Committee  on  Joint 
Car  Inspection. 

A  meeting  of  the  Standing  Committee  on  Joint  Car  Inspec- 
tion was  held  -at  the  office  of  the  Secretary,  Room  10,  Carew 
Building,  Cincinnati,  Ohio,  Tuesday,  Oetober  9th  1906. 
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The  meeting  was  called  to  order  by  Mr.  Lawler,  Chairman, 
at  10 :30  A.  M.  with  the  following  representation : 

F.  M.  Lawler D.  M.  M C.  C.  C.  &  St.  L.  Ry. 

D.  J.  Durrell Gen.  Foreman.  .P.  C.  C.  &  St.  L.  Ry. 

C.  L.  Brevoort T.  M C.  H.  &  D.  Ry. 

Wm.  Adair D.  M.  M L.  &  N.  R.  R. 


Dispute  Between  the  L.  &  N.  R.  R.  and  the  0.  H.  &  D.  Ry.  over 
Oar  C.  O.  W.  No.  15462. 

It  seems  from  the  discussion  and  correspondence  that  this 
is  a  case  where  a  ear  loaded  with  coal  was  delivered  by  the  L. 
&  N.  R.  R.  to  the  C.  H.  &  D.  Ry.  and  taken  to  Sidney,  Ohio 
where  it  was  unloaded.  The  car  was  found  to  be  in  a  damaged 
condition  by  fire.  The  car  was  returned  by  the  C.  H.  &  D.  Ry. 
to  the  L.  &  N.  R  R.  but  the  L.  &  N.  R.  R.  refused  to  accept  the 
car  in  the  damaged  condition.  The  question  as  to  where  the 
car  was  damaged  became  the  subject  of  a  dispute,  and  the 
matter  was  referred  to  the  Standing  Committee  on  Joint  Car 
Inspection.  It  was,  after  discussion,  decided  that  the  C.  H.  & 
D.  Ry.  was  responsible  for  the  cost  of  repair. 

Meeting  adjourned  at  11:00  A.  M. 
F.  M.  LAWLER,  0.  G.  FETTER, 

Chairman.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Indlnnnpollt  DlvUion  of  the  Central 

Association  of  Railroad  Officers,  held  Monday,  Oct.  ist.  1906, 

a  o'clock  P.  M.,  with  President  Merlon  In  the  Chair. 


A  full  representation  was  present  as  follows: 

C.  C.  C.  &  St.  L.  Ry M.  A.  Neville Superintendent. 

P.  &  E.  R.  R M.   A.  Neville Superintendent. 

C.  H.  &  D.  Ry J.   M.   Seott Superintendent. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

L.  E.  &  W.  Ry M.   P.   Denistton Superintendent. 

I.  U.  Ry A.   A.   Zion    Supt. 

I.  U.  Ry J.   E.   .Merion Auditor. 

P.  C.  C.  &  St.  L.  Ry H.  H.  Reynolds Train  Master. 

Vandalia  R.  R J.   J.   Pruett Train  Master. 

Indpls.  Sou.  R.  R L.   AV.   Baldwin.  . .  .Superintendent. 

The  Secretary  read  the  following: 

Terre  Haute,  September  27,  1906. 
Mr.  G.  B.  Staats, 

Secretary  Central   Association   of  Railroad  Officers. 
Indianapolis,  Indiana. 
Dear  Sir:  I  have  your  letter  of  September  2Gth,  advising 
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of  the  next  regular  meeting  of  the  Indianapolis  Division  of 
the  Central  Association  to  be  held  in  Indianapolis  at  2 :00  P.  ^., 
October  1st,  and  will  have  to  advise  that  I  shall  not  be  able 
to  attend  this  meeting  on  account  of  being  obliged  to  attend 
an  important  meeting  at  the  General  Manager's  office  at  St. 
Louis  on  that  date. 

Yours  truly, 
(Signed)     W.  C.  Downing, 

Superintendent. 

Richmond,  Ind.,  September  28,  1906. 
Mr.  G.  B.  Staats, 

Secretary  Central  Association  of  Railroad  Officers, 
Indianapolis,  Indiana. 
Dear  Sir:  I  have  your  notice  of  September  26th  with  regard 
to  regular  meeting  of  the  Indianapolis  Division  of  the  Cen- 
tral Association  of  Railroad  Officers,  to  be  held  at  Indianapolis 
Union  Station  Monday,  October  Tst,  1906,  and  regret  that  I 
will  be  unable  to  att<^nd,  on  account  of  an  important  previous 
engagement. 

Yours  truly, 
(Signed)     Nettleton  Neff, 

Superintendent. 

The  minutes  of  the  last  meeting  (June)  were  approved  as 
printed. 

The  Secretary  advised  there  was  no  unfinished  business  on 
hand,  nor  any  committee  reports  due;  that  the  only  business 
before  the  Association  was  a  number  of  communications  which 
were  submitted  in  the  order  received  : 

Cincinnati,  Ohio,  June  5,  1906. 
To  all  Secretaries: 

At  the  nicetiufr  of  the  Central  Association  of  Railroad  Of- 
ficers held  at  St.  Louis  on  May  28th  and  29th,  the  following 
notice  was  ^mvcm,  lookinir  to  change  in  constitution  and  by- 
laws at  the  next  annual  meeting: 
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Moved,  That  our  Constitution  and  by-laws  be  amend- 
ed to  read:  **Tlie  Executive  Committee  shall  be  com- 
posed of  five  members,  instead  of  eleven  as  at  present, 
and  that  they  be  elected  annually. 
Please  present  this  to  your  Division  at  its  next  regular 
meeting  so  that  they  may  be  adviKsed  of  the  anticipated  change. 

Yours  very  truly, 

(Signed)  0.  G.  Fetter, 

General  Secretary. 

An  informal  discussion  followed  the  reading  of  this  com- 
munication, the  result  clearly  indicating  that  it  was  the  con- 
sensus of  the  opinions  expressed,  that  the  interests  of  the  var- 
ious Divisions  would  be  best  conserved  by  continuing  the 
present  practise  of  having  each  Division  represented  on  the 
Execi^tive  Committee  —that  so  far  as  having  a  quorum  present 
at  all  meetings  of  the  Executive  Committee,  the  Indianapolis 
Division  agrees  to  make  an  honest  effort  to  have  its  repre- 
sentative present. 

Cincinnati,  Ohio,  June  5,  1906. 
To  all  Secretaries: 

I  hand  you  herewith  report  of  Committee  on  Uniformity 
of  Kules  governing  Interchange  Inspecticm  of  Cars  at  I>arge 
Terminals. 

At  the  meeting  of  the  Central  Association  of  Raili-oad  Oflfi- 
eers,  held  at  St.  Louis,  May  28tli  and  29th.  the  enclosed  report 
was  adopted  as  the  uniform  practice  of  the  Ontral  Associa- 
tion, with  the  recommendation  that  all  Divisions  adopt  same 
locally. 

Will  you  kindly  present  the  matter  to  your  Division  at 
their  first  regular  meeting,  and  advise  me  the  action  taken. 

Yours  very  truly, 

(Signed)     O.  G.  Fetter, 

General  Secretary. 

It  was  the  unanimous  opinion  that,  owing  to  the  impor- 
tance  of  this  subject,   the    members   should   be   allowed   until 


—  914  — 

next  meeting  to  look  further  into  the  question.  On  motioii, 
it  was  decided  to  vtrny  the  matter  over  to  the  November 
meeting,  the  Secretary  t^  so  notify  eaeh  inember  of  this  aetioBj 
and  call  attention  to  the  printed  report  in  full,  which  will  be 
found,  pages  615  to  630,  in  the  proceedingg  of  the  Annna] 
Meeting,  held  at  St.  Louis.  .Mo..  May  28  and  29,  1906. 

Cincinnati,  0..  June  5,  19CW. 
To  All  Secretaries : 

Notice  of  change  in  Constitution  and  By-laws  was  given 
at  the  meeting  of  the  Central  Association  of  Railroad  Officers, 
held  at  St.  Louis,  on  May  28  and  29,  changini^  them  to  read 
that  the  salary  of  the  General  Sevretftr>*  shall  be  fifty  dollars 
pep  months  in  place  of  twenty-five  dollars,  as  heretofore. 

Please  place  this  matter  befiire  your  Division,  that  all  may 
be  advised  as  tf>  the  anticipated  change. 
Yours  very  truly, 

(Sijt?ned)     0,  0,  Fetten 
Genera]  Seeret-ary. 

It  vva.s  thoufrht  iinneeessary  to  take  any  action  on  this 
question  at  the  present  time. 

Cincinnati,  O.,  August  2,  1906. 
Mr.  J.  E.  Merion, 

Auditor  I.  U.  Ry.  Co., 
Indianapolis,  Ind. 
Dear  Sir:    Mr.  Rhoads  is  Chairman  of  the  Signal  Connnit- 
tee,   and   the   Executive   Committee   have   written   suggesting 
that  that  Committee  submit  a  report  at  the  next  annual  meet- 
ing, on  the  best  method  of  signaling  yards.     As   it    will   he 
necessary  for  the  report  of  this  ('(mnnittee  to  be  in  the  hands 
of  the  General  Secretary  by  May  18th,  we  sincerely  hope  that 
the  subject  will  be  watehed  and  forced  so  that  we  may  iret 
the  benefit  of  the  early  printioji-  and  distribution. 
Yours  very  truly, 

^Signed)     H.  M.  AVaite, 

President. 
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CSncinnati,  0.,  August  20,  1906. 
Mt.  G.  B.  Staats, 

Sec'y  Central  Ass'n  R.  R.  Officers, 
Indianapolis,  Ind. 
Dear  Sir:  At  the  annual  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers,  held  in  St.  Louis  last  May,  a  Com- 
mittee on  Signaling  and  Interlocking,  to  consider  papers  sub- 
mitted by  Mr.  Rhoads  on  Signal  Lights,  and  Mr.  Bigndl  on 
protecting  trains'  within  station  limits  by  fixed  signals,  was 
appointed,  to  consist  of  one  member  from  the  Indianapolis, 
Kansas  City  and  Detroit  Divisions.  Mr.  C.  S.  Rhoads,  Su- 
perintendent of  Telegraph,  C.  C.  C.  &  St.  L.  Ry.,  Indianap- 
olis, is  Chairman  of  this  Committee. 

It  is  necessary  that  this  Committee  makes  its  report  not 
later  than  May  18th.  Will  you  kindly  lay  this  matter  before 
your  Division  at  its  next  regular  meeting,  and  prepare,  as  an 
Association,  to  render  Mr.  Rhoads  all  the  assistance  possible 
in  preparing  his  report.  The  Kansas  City  and  Detroit 
Divisions  have  each  been  requested  to  render  its  representa- 
tive on  this  Committee  what  assistance  it  can. 

Please  advise  me  promptly  after  your  next  regular  meet- 
ing what  assistance,  or  what  arrangement  was  made  to  assist 
your  representative  in  this  matter. 

Yours  very  truly, 

(Signed)     0.  G.  Fetter, 
General  Secretary. 

Indianapolis,  Ind.,  September  26,  1906. 
Mr.  C*.  S.  Rhoads, 

Superintendent  of  Telegraph. 
Dear  Sir:  Attached  please  find  copy  of  two  letters — one 
from  President  H.  M.  Waite,  dated  August  2d,  in  reference 
to  best  method  of  signaling  yards;  the  other  from  General 
Secretary  0.  G.  Fetter,  dated  August  20th,  in  reference  to 
special  report  to  be  made  by  the  Signaling  Committee. 

Will  you  kindly  arran<ro  to  be  present  at  the  next  meeting 
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to  be  Jield  as  per  fiotice  enclosed,  and  advise  the  Association 
as  to  present  status  of  these  matters? 

Yours  truly, 

(Signed)     G.  B.  Staats, 
Secretary. 

Indianapolis,  Ind.,  September  30,  1906. 
Mr.  G.  B.  Staats, 

Sec'y  Central  Ass^n  R.  R.  Officers, 
Indianapolis,  Ind. 
Dear  Sir:     Your  favor  of  the  26th  ult.,  enclosing  corre- 
spondence with  reference  to  the  subject  of  '*The  Best  Method 
of  Signaling  Yards,''  received. 

I  had  expected  to  attend  the  meeting  tomorrow,  but  busi- 
ness calls  me  away  on  night  train  tonight,  which  will  keep  me 
over  tomorrow. 

Nothing  has  yet  been  done  on  my  part  toward  making  a 
report  for  the  next  annual  meeting,  but  I  have  it  on  the  docket 
and  will  confer  with  the  other  members  of  the  Committee. 

In  the  meantime,  if  any  of  our  members  have  convictions 
and  ideas  on  the  subject,  we  shall  be  glad  to  hear  from  them, 
as  we  are  all  aware  of  the  fact  that  a  large  portion  of  the 
serious  wrecks  that  are  occurring  throughout  our  country  are 
within  yard  limits,  and  the  further  fact  that  it  is  difficult  to 
operate  a  position  block  for  trains  passing  through  yardJB^ 
where  there  are  numerous  yard  engines,  makes  it  all  the  more 
necessary  to  have  all  the  protection  that  can  be  afforded  in 
the  way  of  fixed  signals. 

Yours  sincerely, 

(Signed)     C.  S.  Rhoads. 

The  Secretary  was  directed  to  include  the  several  com- 
munications relating  to  signals  as  a  part  of  the  proceedings 
of  this  meeting,  and  docket  the  subject  for  special  considera- 
tion at  the  next  regular  meeting,  at  which  time  it  was  hoped 
Mr.  Rhoad.s  ooiild  be  present. 
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Cincinnati,  0.,  September  11,  1906. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  OfiScers. 
Dear  Sirs:  At  the  laat  annual  meeting  of  the  Central  As- 
sociation I  was  instructed  to  obtain  from  the  Secretaries  of 
the  various  Divisions  of  the  Central  Association  their  standing 
rules  and  resolutions  and  print  them  in  a  single  book.  This 
book  is  now  going  into  type.  Will  you  please  advise  me  as 
soon  as  possible  how  many  copies  you  will  needT  I  will  not 
be  able  to  have  the  printer  proceed  much  further  without 
knowing  how  many  will  be  required.  Please  decide  this  mat- 
ter promptly  and  advise. 

Yours  very  truly, 

(Signed)     0.  G.  Fetter, 
General  Secretary. 

It  was  not  clear  to  the  members  present  as  to  the  utility 
of  such  a  combined  book.  However,  since  the  matter  had 
been  already  arranged  by  the  Central  Association,  this  Divis- 
ion will  order  one  copy  for  the  Secretary's  files. 

Cincinnati,  0.,  September  13,  1906. 
To  All  Secretaries : 

I  have  the  following  letter  from  Secretary  H.  P.  Eagar, 
of  the  Chattanooga  Association  of  Railroad  Officers,  under 
date  of  September  11,  1906: 

On  August  3l8t,  the  Superintendents  of  the 
lines  entering  Chattanooga,  Tenn.,  organized  the 
Chattanooga  Division  of  the  Central  Association 
of  Railroad  Officers.  Mr.  H.  M.  Waite  was  elect- 
ed temporary  President,  and  the  undersigned  per- 
manent Secretary,  with  instructions  to  apply  to 
your  organization  for  membership. 

Will  you  please  consider  this  a  formal  appli- 
cation for  membership,  to  be  submitted  for  con- 
sideration, with  request  that  you  advise  me  of 
action  taken. 
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Will  you  kindly  lay  this  matter  before  your  Assoeiation 
for  vote  as  to  admitting^  the  Chattanooga  Association  to  memr 
bership  in  the  Centra!  Association  of  RaUroad  Officers, 
An  early  reply  will  greatly  oblige, 

Yours  very  truly, 

(Signed)     0.  G,  Fetter, 
General  Secretary. 

It  was  unanimously  decided  on  motion  that  the  Chatta^ 
nooga  Association  should  be  admitted  to  membership. 

The  Secretary  stated  that  advice  had  been  received  from 
the  General  Secretary,  notifying  all  Division  Secretaries  that 
arrangements  had  been  perfected  to  mail  copies  of  proceed- 
ings direct,  to  each  individual  member,  instead  of  through  the 
Division  Secretaries;  this  in  order  to  save  duplication  in  send- 
ing out  copies,  as  well  as  delay. 

Meeting  adjourned. 
J.  E.  MERION,  G,  B,  STAATS, 

President.  Secretary — . 
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COLUMBUS  DIVISION. 


Reiratar  MoflUily  meeting    of    Central    Association  of   Railroad    Officers, 

Columbus  Division,  held  In  Room  398,  Union  Station.  Columbus.  O.. 

Wednesday,  Oct.  loth.  1906. 


Meeting  was  called  to  order  at  1 :40  p.  m.  by  President  Bay- 
ley,  with  the  following  representation: 

B.  &  0.  R.  R J.  F.  Irwin Supt. 

C.  A.  &  C W.    B.    Wood Superintendent. 

C.  C.  C.  &  St.  L.  Ry W.  0.  Bayley Superintendent 

J.  R.  Cavanaugh.  .Supt.  Car  Service. 
Hocking  Valley  Ry R.  S.  Qnigley Superintendent. 

E.  J.  Powell Master  Mechanic. 

N.  &  W.  Ry G.  P.   Johnson Superintendent. 

P.  C.  C.  &  St.  L.  Ry L.  Ohliger Superintendent 

P.  P.  Smith,  Jr. .  .Master  Mechanic. 

Penna.  Co.,  (Toledo  Div.)Otto  Schroll Superintendent. 

T.  &  O.  C.  Ry TT.  E.  Speaks Superintendent 

H.   E.   Passmore ..  Master  Mechanic. 

Mr.  Otto  Schroll  represented  by  Mr.  Ij.  Ohliger. 
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Minutes  of  previous  meeting  were  read  by  Secretary  and 
approved  as  read  and  published. 


Unfinished  Business. 
Non-Air  Oars  in  Switch  Movemmit. 

Secretary  reported  result  of  inqifiry  made  by  him  of  all 
members  bm  to  acceptance  of  non-air  <^ars  in  switch  movements, 
all  lines  replying  in  aiSrmative,  some  with  reservations,  the 
consensus  of  opinion,  however,  being  that  non-air  cars  would 
be  accepted  in  switch  movements,  not  subject  to  reconsign- 
ment. 


Uniform  Storage  Bules  on  L.  0.  L.  Freight. 

('ommittee  appointed  from  this  Division  at  last  meeting  to 
confer  with  Committees  from  other  Divisions  on  subject  as 
above,  reported  to  Secretary  action  taken  at  conference  of  the 
Committees,  submitting  code  of  rules  adopted  by  the  Joint 
Committee  and  recommended  by  them  for  adoption  through- 
out the  state  of  Ohio,  a  copy  of  proposed  rules  being  submit- 
ted to  each  member  of  this  Division  by  the  Secretary  for  con- 
sideration, to  be  prepared  to  vote  at  this  meeting. 

On  motion,  duly  seconded  and  carried,  the  report  of  the 
Committee  as  filed  with  Secretary  and  submitted  to  all  mem- 
bers, as  above  stated,  was  accepted  and  laid  on  the  table,  the 
N.  &  W.  Ry.  not  voting. 
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Amendment  of  Oonstitntion  and  By-Lawa— Exeoative  Commit- 
tee to  Be  Oomposed  of  Five  instead  of  Eleven  Members. 

Following  communication  was  read  by  the  Secretary: 

Cincinnati,  0.,  June  5,  1906. 
To  All  Secretaries: 

At  the  meeting  of  the  Central  Association  of  Railroad  Of- 
ficers, held  at  St.  Louis,  on  May  28th  and  29th,  the  following 
notice  was  given,  looking  to  change  in  Constitution  and  By- 
Laws  at  the  next  annua]  meeting: 

Moved,  That  our  Constitution  and  By-Laws 
be  amended  to  read: 

The  Executive  Committee  shall  be  composed 
of  five  members,  instead  of  eleven,  as  at  present, 
and  that  they  be  elected  annually. 

Please  present  this  to  your  Division  at  its  next  regular 
meeting,  so  that  they  may  be  advised  of  the  anticipated  change. 

Yours  very  truly, 

(Signed)     O.  G.  PVtter. 
Gen  4  SecV. 

On  motion  the  cliange  as  proposed  was  approved  hy  this 
Division,  the  representative  from  Columbus  Division  at  next 
annual  meeting  to  be  so  instruetod. 

Membership  of  Chattanooga  Division. 

Communication  as  follows  from  General  Secretary : 

rineiunati,  O..  September  13.  1006. 
To  All  Secretaries : 

I  have  the  followin<r  letter  from  Secretary  II.  P.  Eagar.  of 
the  Chattanooga  Association  of  Eailroad  OflReers.  under  date 
of  September  11.  1906: 
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On  August  31st  the  Superintendents  of  lines 
entering  Chattanooga,  Tenn.,  organized  the  Chat- 
tanooga Division  of  Central  Association  of  Rail- 
road Officers.  Mr.  H.  M.  Waite  was  elected  tem- 
porary President,  and  the  undersigned  permanent 
Secretary,  with  instructions  to  apply  to  your  or- 
ganization for  membership. 

Will  you  please  consider  this  a  formal  applica- 
tion for  membership,  to  be  submitted  for  consid- 
eration, with  request  that  you  advise  me  of  action 
taken. 

Will  you  kindly  lay  this  matter  before  your  Association  for 
vote  as  to  admitting  Chattanooga  Association  to  membership 
in  the  Central  Association  of  Railroad  Officers. 
An  early  reply  will  greatly  oblige. 

Yours  very  truly, 

(Signed)    0.  G.  Fetter, 

GenT  Sec'y. 

On  motion,  duly  seconded  and  carried,  the  Secretary  was 
instructed  to  notify  the  General,  Secretary  of  this  Division's 
vote  in  the  affirmative  on  application  of  Chattanooga  Division 
for  membership  in  Central  Association  of  Railroad  Officers. 


Train  Rule  and  Transportation  Committee  Appointed  at  An- 
nual Meeting  in  May,  1906. 

Secretary  read  commimieation  as  follows: 

Cincinnati.  O..  Auirust  14,  1906. 
Mr.  J.  D.  Berry. 

Sec'y  Columbus  Division.  Central  Association, 
rohinibus,  O. 
Dear  Sir:     At  the  annual  nieetintr  of  the  Central  Associa- 
tion of  Railroad  Officers,  held  in  St.  Louis,  last  ^fay,  a  Com- 
mittee was  appointed  nn  T]*ans]>ortation,  eoverinj?  train  rule.s. 
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as  well  as  other  matters  pertaining  to  transportation,  consist- 
ing of  one  member  from  each  of  the  following  Divisions :  Den- 
ver, Colmnbus  and  Louisville.     Mr.  E.  Stenger,  Superintend- 
ent U.  P.  E.  R.'  at  Denver,  is  Chairman  of  this  Committee.    It 
is  necessary  that  this  Committee  makes  its  report  not  later 
than  May  18th.  *  Mr.  L.-  Ohliger  is  the  representative  of  your 
Division  on.  this  Committee.    Will  you  please  lay  this  letter  be- 
fore your  Division  at  its  next  regular  meeting,  and  prepare  to 
assist,  as  an  Association,  your  rerpresentative   in  preparing 
data  to  lay  before  the  Committee  at  the  call  of  the  Chairman! 
Please  advise  me  promptly  after  your  next  regular  meet- 
ing what  assistance,  or  what  arrangements  were  made  to  as- 
sist your  representative  in  this  matter. 

Yours  very  truly, 

(Signed)    0.  G.  Fetter, 

Gen'l  Sec'y. 

On  motion,  duly  seconded  and  carried,  the  communication 
^was  received  and  filed,  the  Secretary  being  instructed  to  reply 
to  the  General  Secretary  that  Columbus  Division  will  assist 
its  representative  any  way  possible,  and  furnish  information 
on  any  subject  he  may  desire  to  present  to  the  Committee  for 
consideration  to  be  presented  at  next  annual  meeting. 


Uniform  Boles  in  Interchange  of  Cars  at  Large  Terminals. 

Following  communication  was  read  by  Secretary: 

Cincinnati,  0.,-June  5,  1906. 
To  All  Secretaries: 

I  hand  you  herewith  report  of  Committee  on  Uniformity  of 
Rules  governing  Interchange  of  Cars  at  large  Terminals. 

At  the  meeting  of  the  Central  Association  of  Railroad  Offi- 
cers, held  at  St.  Louis,  May  28th  and  29th,  the  enclosed  report 
was  adopted  as  the  uniform  practice  of  the  Central  Associa- 
tion, with  recommendation  that  all  Divisions  adopt  same  lo- 
cally. 


—  924  — 

Will  you  kindly  present  the  matter  to  your  Division  at 
their  first  regular  meeting,  and  advise  me  the  action  taken. 

Yours  very  truly, 

(Signed)    0.  G.  Fetter, 
Gen'l  Sec'y. 

It  was  moved,  seconded  and  carried  that  the  rules  as  pro- 
posed be  submitted  to  Executive  Ck)mmittee  on  Interchange 
Car  Inspection,  Agreement  and  Rules,  for  their  consideration 
and  report. 


Reports  of  Committees. 

Minutes  of  meeting  of  Executive  Committee  on  Car  In- 
spection, held  May  29,  1906.  were  read  and  ordered  placed  on 
file. 

New  Business. 
Breaking  of  Seals  by  Grain  Inspectors. 

It  was  brought  to  the  attention  of  the  meeting  that  a  Grain 
Inspector,  representing  the  Grain  Dealers  of  Columbus,  was 
making  a  practice  of  breaking  seals  on  cars  containing  grain 
in  yards  wherever  he  might  find  them  without  first  procuring 
authority  from  proper  representative  of  the  Railway  Company, 
and  in  many  instances  failing  to  report  his  action  to  proper 
representative  of  the  Railway  Company,  that  the  cars  might 
be  resealed,  with  result  that  numerous  times  cars  are  left  with- 
out proper  seal  protection. 

After  liberal  discussion,  in  which  it  was  consensus  of  opin- 
ion that  the  practice  was  highly  improper,  the  following  reso- 
lution was  unanimously  adopted,  and  Secretary  instructed  to 
notify  the  Acronts  of  the  Railway  Companies  and  the  Grain 
Dealers: 

Resolved,    That  it  is  the  sense  of  this  Assoc i a- 
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tion  that  Inlspectors  of  grain  and  hay  be  prohib- 
ited fix)m  breaking  seals  on  ears  for  the  purpose 
of  inspection  of  contents,  and  that  they  be  re- 
quired to  arrange  with  Yard  Master  or  Agent  for 
opening  of  cars  and  resealing  of  same,  until  such 
time  as  other  more  satisfactory  arrangements  can 
be  made. 


Bates  of  Pay  for  Freight  Handlers. 

Owing  to  scarcity  of  labor,  and  with  a  view  to  enable  local 
agents  to  offer  better  wages,  it  was  moved,  seconded  and  car- 
ried that  the  resolution  to  pay  15  cents  per  hour  to  freight 
handlers  for  first  thirty  days  of  employment  be  suspended,  so 
far  as  experienced  truckmen  are  concerned,  until  the  labor 
situation  becomes  easier. 

Bill  of  $12.96,  this  Division's  proportion  of  expenses  of 
Central  Association  of  Railroad  Officers  for  the  month  of  Sep- 
tember, was  approved  and  ordered  paid.  However,  the  Secre- 
tary was  instructed  to  take  up  with  General  Secretary  the  item 
of  $50.00  for  printing  mailing  wrappers,  to  ascertain  the  num- 
ber printed  and  for  what  period  the  supply  will  last. 

On  motion,  meeting  adjourned  at  3 :45  p.  m. 
W.  G.  BAYT^EY,  J.  D.  BERRY, 

President.  Secretary. 
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TOLEDO  DIVISION. 


i^d^nUr  m  inthly  Heetlag  of  the  Central  Association  of  Railroad  Officers, 

Toledo  Division,  held  In  Room  015  Nicholas  Balldlng,  Toledo, 

Ohio,  Thursday,  Oct.    nth,  igo6. 


Meeting:  ealled  to  order  at  11:15  A.  M.  by  Mr.  R.  S.  Quig- 
ley.  President,  with  the  following  representation : 

C.  IT.  &  D.  Ev a.  H.  Waldo Siipt.  Car  Service. 

C.  IT.  &  D.  Ry K.  F.  Ilolbrock Agent. 

C.  C.  C.  &  St.  L.  Ry T.  J.  Kizer Commercial  Agent. 

C.  C.  C.  &  St.  L.  Jly M.  J.  Heffernan Train  Master. 

IT.  V.  Ry R.   S.   Quifjiey Superintendent. 

H.  V.  Ry AV.   F.   Elrod Supt.  Terminals. 

L.  S.  &  M.  S.  Hy II.  J.  Merrick.  .Supt.  Frt.  Transp'n. 

L.  S.  &  M.  S.  Ky r;.   K.  TTusted   Agent. 

M.  C.  R.  K D.  S.   Sutherland. .  .Superintendent. 

M.  r.  K.  R B.  R.  Donovan Train  Master. 

IVuTKi.  Conipnny Otto    Sehroll Superintendent. 

T.  S:  O.  (\  Jly T.  M.  Connors Asst.  Supt. 

T.  &  O.  C.  Ry H.  E.  I'assmore.  .  .Master  Mechanic. 
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Wabash  E.  R C.   H.  Newton Joint  Agent. 

W.  &  L.  B.  R.  R .C.  H.  Newton Joint  Agent. 

E.  C.  Palmer  (1) 
(1)     Chief  Interchange  Inspector. 

The  minutes  of  the  previous  meeting  were  read  and 
approved. 

The  Secretary  reported  that  the  Local  Freight  Agents* 
Association  to  which  Association  the  matter  of  Messenger  Ser- 
vice was  referred  at  the  last  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers,  Toledo  Division,  had  appointed  a 
Committee  to  look  into  the  matter  of  Messenger  Service. 

Mr.  G.  E.  Husted  who  is  Chairman  of  the  Committee  was 
present  at  this  meeting  and  reported  that  the  Committee  was 
not  ready  to  make  a  report  and  on  motion,  they  were  given 
further  time  in  which  to  prepare  the  report. 

The  Secretary  read  the  minutes  of  the  Meetings  of  the 
Standing  Committee  on  Interchange  Car  Inspection,  held  Sep- 
tember 6th,  and  October  4th.  and  on  motion  same  were 
approved. 

The  Secretary  read  the  following  letter  from  Mr.  G.  H. 
AValdo,  Superintendent  of  Car  Service  of  the  C.  H.  &.  D.  Ry., 
dated  October  8th,  1906: 

*'Prom  circular  pertaininj?  to  the  October  1905  meeting  of 
the  Toledo  Division  of  Central  Association  of  Railroad  Of- 
ficers. I  note  the  following:  Gloved,  That  rate  now  in  effect, 
($0.20)  be  continued  for  one  year,  commencing  September  1st, 
1905.    Seconded  and  carried." 

Now  I  cannot  find  where  anything  later  has  come  up  on 
this  20-cent  rate  and  would  be  glad  to  know  if  anything  has 
been  done  by  the  Committee  in  regard  to  this  as  the  time  is 
now  up. 

Will  thank  you  very  much  for  this  information.*' 

After  some  discassion  of  this  matter,  Mr.  G.  E.  Husted 


moved  that  mi  til  further  uatice,  the  rate  of  inii^niiediate  re- 
claim be  raised  tp  $0,25,  effective  October  1st,  1906. 

On  motion  adjourned. 
R.  S.  QUIGLEY.  H.  M.  ELLIOTT, 

President,  Seeretaiy* 
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PEORIA  DIVISION. 


Prooe«diags  of  R«galar  Monthly  Moetlnff  hold  In  Room  17,  Union 
Depot,  Peoria.  III..  Tuesday.  Oct.  gih,  1906. 


Meeting  convened  at   9:20   a.   m.,  Vice-President  Nieder- 
lander  in  the  chair. 

Present : 

A.  T.  &  S.  F.  Ry Not  represented. 

C.   &   A Not  represented. 

C.  &  N.  W S.  M.  Braden Supt. 

C.  B.  &  Q J.  M.  Mulhurn .  .Supt.  Arrived  late. 

C.   R.   I.   &   P Not  represented. 

C.  P.  &  St.  1 Not  represented. 

111.    Cent Not  represented. 

lovi   Central J.   E.   McCarty Train   Master. 

L.  E.  &  W.  R.  R W.   J.    Davis Superintendent. 

P.  &  P.  T Not  I'epresented. 

P.    &  P.   U P.   IT.    Niederlander Supt. 

P.  &  E W.  F.  Sohair Train  Master. 

T.   P.   &  W S.  M.  Russell. Supt. 

Vandalia  R.  R F.  II   Worthington.  .Superintendent. 

Vandalia  R.  R B.  II.   Sehoffield Train  Master. 
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Visitors:  L.  L.  Hyde,  A.  G.  F.  A..  L.  E.  &  W.;  N.  D.  Bal- 
lantine,  Supt.  Car  Service,  C.  R.  I.  &  P. ;  H.  I.  Battles,  Agent, 
C.  R.  I.  &  P.;  J.  R.  Cavanaufrh,  Supt.  Car  Service,  Big  Four; 
J.  M.  Daly,  Car  Accountant,  111.  Central. 

The  miuutes  of  the  .May  meeting  were  approved  without 
reading. 

Switching  Limits  for  Reclaim  Purposes. 

Mr.  Braden:     I  move  it  be  removed  from  the  docket. 

Seconded  and  carried. 

This  subject  resolves  itself  into  another  subject,  viz.:  '* In- 
terpretation under  Per  Diem  Reclaim  Rules.**  At  the  May 
meeting  you  instructed  that  a  letter  ballot  be  taken  on  inter- 
pretation under  Rule  7.     This  resulted  as  follows: 

Yes:  C.  R.  I.  &  P.,  C.  &  A.,  Van.,  L.  E.  &  W.,  Iowa  Cen- 
tral,  A.  T.  &  S.  F.,  T.  P.  &  W.,  P.  P.  &  U. 

Doubtful :    P.  &  P.  T. 

One  Day :    C.  &  N.  W. 

Does  not  cover  cases :    C.  P.  &  St.  L. 

The  objections  to  Rule  7  will  be  removed  by  inserting, 
**When  cars  are  returned  without  being  repaired,  no  reclaim 
will  be  allowed.*' 

Mr.  Braden:    I  move  it  be  inserted. 
Seconded  and  carried. 


Interpretation  of  Peoria  and  Pekin  Per  Diem  Reclaim  Rules, 

in  Effect  January  1,  1905,  Governing  Gars  Interchanged 

in  Bad  Order. 

IVr  Rule  7.  actual  per  dioni  accruing  will  be  allowed;  this 
is  not  intended  as  mcaninii  the  number  of  hours  the  car  is 
held  for  rt^pairs.  the  reclaim  hciu^r  counted  by  days,  for  ex- 
ample : 
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•V  A  car  day  is  twenty-fonr  (24)  hours,  counted  from  12:00 
midnight  to  11 :59  p.  m.,  or  midnight  to  midnight  of  the  same 
date. 

On  a  bad  order  car  received  from  a  connecting  line  at 
10:00  p.  m.  of  one -date,  and  repaired  at  9:00  a.  m.  of  the  next 
day,  one  day  reclaim  will  be  allowed. 

It  is  understood  that  the  delivering  company  pays  the  Car 
Owner  Per  Diem  for  the  day  car  is  delivered,  viz. :  On  a  car 
delivered  at  one  (1)  a.  m..  the  delivering  line  pays  per  diem 
for  that  date  up  to  twelve  (12)  o'clock,  midnight,  and  for 
any  car  held  for  repairs  any  number  of  days  after  that  hour, 
reclaim  will  be  allowed  against  delivering  road,  to  a  maximum 
of  three  (3)  days. 


Reclaims  Allowed. 

1.  On  Car  Owners'  cars  received  home,  with  defects  for 
which  the  delivering  Company  is  responsible. 

2.  On  foreign  cars  received  with  either  car  owners'  de- 
fects, or  defects  the  delivering  company  is  responsible  for. 

3.  On  house  or  yard  cars  when  repairs  are  necessary  to 
make  the  movement. 

4.  On  cars  handled  by  an  intermediate  road  on  a  switch- 
ing charge,  if  condition  of  the  car  requires  repairs  to  be  made 
to  place  it  in  condition  to  make  the  movement  from  one  road 
to  another,  character  of  defects  to     decide. 

5.  On  all  cars  transferred  on  account  of  condition  of  car, 
overloading,  dimensions  of  car,  dimensions  of  lading  on  open 
oars,  and  shifter  or  spread  lading  on  open  cars. 

6.  On  all  cars  reloaded  or  partial  transfers  made  on  ac- 
count of  side  doors  forced  out  by  lading,  end  gates  forced  out 
by  lading,  leaking  lading,  securing  lading  at  side  doors,  re- 
blocking  of  lading  on  open  cars,  and  absence  of  grain  doors 
in  box  cars  loaded  with  lime,  coal,  sand,  etc. 

7.  On  all  cars  received  from  connecting  lines  in  defective 
condition  that  necessitates  switching  out  to  make  the  repairs, 
except  Private  cars,   and   Car  Owners'   cars,   received   home 
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with  defects  for  which  the  car  owner  is  responsible  per  M.  C. 
B.  rules. 

Switching  Lines  Besponsible. 

8.  On  each  car  damaged  or  with  material  missing,  when 
damaged  or  lost  while  the  car  is  in  possession  of  a  switching 
line,  that  necessitates  detention  of  the  car,  by  the  receiving 
company,  to  make  repairs. 

9.  Switching  lines  that  permit  an  industry,  located  on 
their  line,  to  load  a  car  and  consign  it  via  a  different  line 
than  that  received  from,  will  be  responsible  for  reclaim  if 
any  defects  exist  that  will  necessitate  the  detention  of  car  to 
make  repairs. 

No  Beclaims  Allowed. 

10.  On  private  cars  and  on  cars  belonging  to  railroads 
not  parties  to  the  Per  Diem  Agreement. 

11.  On  cars  which  need  light  repairs  that  can  be  made  in 
yard  without  requiring  the  switching  out. 

12.  On  cars  passed  on  card,  passed  on  notation,  or  passed 
as  O.  K.  without  any  repairs  being  made. 

13.  On  cars  returned  to  delivering  line  without  being 
repaired. 

Home  Deliveries. 

14.  Companies  must  state  what  cars  belonging  to  their 
system  they  consider  Home  when  delivered  on  their  rails  by 
connections. 


Early  Closing  of  Freight  Houses. 

.Mr.  Worthin^ton :  Mr.  Braden  just  suggested  one  thing 
in  connection  Avith  report  of  this  Committee.  It  will  be  nec- 
essary  to   notify   the  Transfer   Company   if   we  start   the   car 
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transfer  arrangement  January  Ist.  The  car  transfer  is  now 
in  effect  to  a  limited  extent.  We  will  all  give  it  a  fair  trial. 
One  objecting  member  has  now  come  around.  It  might  be  well 
to  take  a  vote.  We  should  have  our  agents  notify  Thede 
Brothers  that  the  car  transfer  will  be  put  into  effect  January 
Ist,  on  trial,  anyway. 

Chairman:  Did  you  confer  with  the  Transfer  Company T 
In  case  the  carload  transfer  should  not  prove  satisfactory,  it 
will  not  be  easy  to  effect  new  arrangement  account  Thede 
Brothers  controlling  the  transfer  business  at  Peoria.  The 
Agents  must  notify  Thede  Brothers  November  1st  that  the 
teaming  contract  will  not  be  renewed  after  January  1st,  1907, 
AS  we  are  not  to  handle  L.  C.  L.  freight  by  team  thereafter. 

Mr.  Russell:  Suppose  the  Q.  kick  over  after  notice  to  the 
Transfer  Company? 

Mr.  Braden:    They  will  have  to  hire  transfer  themselves. 

Mr.  Braden :  I  move  the  Committee  be  directed  to  continue 
with  power  to  act. 

Mr.  Worthington :  There  was  a  minority  report  signed  by 
Mr.  Mulhum.  At  the  annual  meeting  at  St.  Louis  he  changed 
his  views.  For  the  P.  &  P.  U.,  the  report  of  Committee  is 
■satisfactory.  The  Shippers  also  have  agreed  to  it,  but  wanted 
us  to  wait  until  business  was  lighter. 

Chairman:  We  first  received  requests  to  add  check  clerks, 
then  trucks.  We  have  recently  purchased  six  dozen  Rey- 
nolds' Improved  Trucks,  and  our  freight  handlers  now  aver- 
age ninety  men. 

Mr.  Braden :    How  does  this  compare  t 

Chairman:  Our  force  sometimes  reaches  115  to  120  men. 
We  deliver  freight  right  on  the  wagons. 

Mr.  Braden:    Both  in  and  out? 

Chairman :    We  do,  as  near  as  possible. 

Secretary:  A  motion  will  be  in  order  to  the  effect  that 
Secretary  will  notify  the  Agents  to  give  necessary  notice  to 
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the  Transfer  Company  that  on  and  after  January  l®t  1907t 
the  teaming  contract  will  be  diaeontiDUed. 

Chairman:  Mr.  Mnlhuro  has  withdrawn  his  objectioiis* 
I  will  be  responsible  for  this  statement  going  into  the  pro- 
ceedings. 

Mr.  Braden:     At  our  May  meeting  Mr,  Page  invited  the 

Committee  to  go  over  the  situation  with  him.  but  the  Con^ 
mitiee  have  not  yet  accepted  it.  I  don't  think  there  is  my 
objections  on  the  part  of  the  C.  B.  &  Q.  to  giving  arraufe- 
ment  a  fair  trial.  They  ean  make  any  arrangement  with  the 
Transfer  Company  they  want  to. 

Mr.  Worthington:    Freight  will  have  to  be  aecept€d  when 
tendered  by  either  team  or  ear. 

A  motion  aK  suggested  by  the  Chairman  was  then  put  and 
carried. 


Policing  Freight  Houses. 

Secretary :  In  June  I  received  request  of  the  Peoria  Ship- 
pers'  Association  to  put  on  a  police  officer  having  jurisdiction 
over  all  teams  at  freight  houses.  I  took  the  matter  up  with  the 
lines,  and  while  there  ^vas  no  objection,  it  seemed  to  be  the 
opinion  that  this  was  a  matter  to  be  settled  directly  with  the 
P.  &  P.  U.,  C.  R.  I.  &  P.,  C.  B.  &  Q.,  and  P.  &  P.'  T.,  and  I 
replied  to  the  Shippers'  Association,  referring  them  to  the  lines 
mentioned. 

Mr.  Braden ;  I  think  it  is  not  an  Association  matter,  and 
the  Secretary  w^as  right  in  referring  them  to  the  interested 
parties. 

Chairman :  We  have  given  them  authority  to  put  this  man 
on  team-ways,  but  do  not  think  he  has  any  business  in  the 
freight  house.  There  are  too  many  people  in  the  freight  house 
who  have  no  business  there.  I  found  big  corporations  send- 
ing their  teamsters  throuErh  the  freight  houses  taking  marks 
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off  of  packages  to  refer  to  their  people.     I  answered  Mar. 
Young,  of  the  Shippers'  Association,  a  few  days  ago. 

Secretary:    I  have  another  letter  from  them  (reads  same), 
to  which  I  will  reply  as  before.    Consent. 


Uniform  Inspection  of  Interchange  Oars. 

Secretary:  This  subject  came  to  us  from  the  Central  As- 
sociation proper,  in  aceord  with  action  taken  at  the  St.  Louis 
annual  meeting.  In  order  to  make  the  rules  effective,  it  will 
be  necessary  for  them  to  be  adopted  by  this  Division. 

Mr.  Worthington :  I  think  we  should  leave  our  interchange 
as  it  is. 

Chairman:     We  have  better  rules  now. 

Mr.  Braden:     All  lines  except  the  Iowa  Central  are  par- 
ities to  our  present  arrangement.     The  rules  do  not  show  the 
membership.     Do  you  know  if  the  Iowa  Central  are  parties 
to  those  rules,  Mr.  McCarty? 

Mr.  McC^rty:    I  know  nothiug  about  it. 

Mr.  Braden :  Without  all  lines,  it  will  be  hard  to  work 
under  them. 

Chairman:  A  iu)n-i)articipaijt  Avill  stand  undrr  ^I.  ('.  B. 
Rules,  not  these. 

Mr.  Braden:     What  is  the  Iowa  (Vutrars  ohjection  ? 

Mr.  Worthington:  The  Iowa  Central  <]()  not  put  vp  any 
argument.     They  are  only  doubtful. 

Mr.  Braden:  The  Iowa  (Vntral  are  hound  to  airi-n'  to 
what  line  should  pay  cost  of  transfer,  because  it  is  a  imiIc  of 
the  Association,  and  they  ar(»  uHunbers. 

Secretary:  Possibly  the  Iowa  (Vntrjil  were  (^^^il^.•^.^  of 
goin^  a  little  further  than  (Uir  rules. 

Mr.  Braden:     The  .Mast(U-   Me-lianies'   rule   is   hr'ttcr  lliau 


r 
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ours.  You  can  collect  for  transfer  from  your  custamer  if  yon 
want  to.  These  rules  were  adopted  three  years  ago,  and  are 
working  satisfactorily. 

Secretary:  The  Master  Mechanics  request  a  representative 
frou»  this  Association  on  their  Arbitration  Committee. 

('hairman;    How  many  members  from  this  Association  f 

Mr!  Worthington;  Two  membei's.  The  present  Committee 
consisUi  of  five  members^ — three  car  men  and  two  transporU- 
tion  men,  meehanical  men  predominatiDg, 

Chairman  :  I  think  we  should  refer  the  matter  back  to  the 
Master  Mechanics,  and  find  out  how  much  representation  they 
want.  The  matter  of  uniform  rules  was  presented  at  WIi 
Kansas  City  and  St.  Lonis,  and  Mr.  Sehaff  told  them  that 
Peoria  rules  suited  us,  and  to  count  Peoria  out, 

Mr*  Worthin^ton:  I  move  we  conform  to  present  ar^ang^ 
roent,  and  that  the  Sesretarj'  be  instrneted  to  ask  the  Master 
Mechanics  how  many  members  on  the  Arbitration  Committer? 
they  want  from  this  AfisociatioiK 

Seconded  and  carried. 


Twenty-eiglit  Hour  Limit  on  Live  Stock. 

Mr.  Worthingfton  :     1  move  it  be  stricken  from  the  docket. 

]\Ir.  Braden :  Just  at  the  time  this  matter  was  first  aofi- 
tated,  Tvocal  Agents'  Association  had  it  up,  and  came  to  us 
for  ratification. 

Secretary:,  Action  was  taken  at  our  January  meeting. 
Resolution  passeed  that  the  Local  Agents'  Association  rescind 
their  resolution  and  restore  the  matter  to  a  normal  condition. 
Our  topics  have  been  numerous,  and  this  has  not  been  reached 
until  today.  1  wrote  to  Secretary  of  Agriculture  for  copy  of 
the  laAv,  and  have  other  letters  in  regard  to  it.  The  Local 
Agents  advise  as  follows: 
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Local  Freight  Agents'  Association. 

Peoria,  January  13,  1906. 
Mr.  A.  J.  Elliott,  Secretary. 

Dear  Sir:  Referring  to  your  file  B-1938-E  letter  of  Janu- 
ary 10th,  in  reference  to  the  28-hour  limit  on  live  stock,  will 
say  that  the  matter  was  considered  at  a  special  meeting  of 
this  Association,  held  the  12th  inst.  Before  putting  your  res- 
olution into  effect  it  was  deemed  advisable  to  reply  to  you, 
stating  that,  so  far  as  the  C.  B.  &  Q.  and  C.  R.  I.  &  P.  axe 
concerned,  the  action  would  be  perfectly  proper,  but  that  in 
our  opinion  such  a  step  would  be  inadvisable  so  far  as  the 
interchange  of  traffic  between  the  tenant  lines  of  the  P.  &  P. 
U.  are  concerned,  for  the  following  reasons: 

1st — ^It  would  entail  a  switching  charge  of  $1.50  on  each 
car. 

2d — ^A  delay  would  occur  in  placing  the  cars  to  the  stock 
yards.  In  other  words,  the  line  receiving  the  cars  would  be 
required  to  order  them  to  the  forwarding  line,  and  upon  re- 
ceipt of  advice  or  billing  by  the  latter  it  would  be  necessary 
for  them  to  issue  an  order  to  the  P.  &  P.  U.  to  make  delivery 
of  the  car  to  the  stock  yards,  which  in  the  interim  would 
doubtless  be  moved  to  their  out  loads. 

In  view  of  these  circumstances  you  are  requested  to  give 
this  matter  further  consideration,  and  to  again  advise  what 
action  you  desire  us  to  take. 

(Signed)     Local  Freight  Agents'  Association  of  Peoria, 

6.  T.  Mowat,  Secretary. 

Mr.  Braden:  The  only  action  necessary  on  our  part  is  to 
rescind  our  instructions  to  the  Local  Freight  Agents'  Asso- 
ciation and  approve  their  plan. 

Seconded  and  carried. 


Telephones — ^New  Company. 

Mr.  Davis:    I  move  it  be  stricken  from  the  docket. 
Seconded  and  carried. 
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Pumiflhing  Check  Clerks  for  Indujitries. 

Mr.  Battles i  I  think  this  was  brought  up  by  our  people, 
and  1  think  we  are  ready  to  drop  it,  as  the  law  takes  care  of 
it  now. 

Chairman :     If  there  ia  no  objection,  it  will  be  stricken. 


Night  Clerks  in  Freight  Hotisas. 

Mr.  Braden:  I  want  to  ask  if  the  arrangement  made  a 
being  lived  up  to. 

Chairman :  Some  lines  put  on  ni^ht  men,  and  some  look 
them  off.  Freight  is  being  delayed,  and  we  are  handling  cat^ 
over  and  over.  T  can't  recall,  at  present,  the  roads  having 
night  elerks  and  tbo&e  not  having. 

Beprf^tary^ ;  The  Local  Freight  Agents'  Association  a^* 
TiscH,  under  date  of  Apnl  fith,  that  no  night  men  had  1><^^ 
provided  by  the  following :  C.  &  N.  W.,  C.  &  A.,  C.  P.  &  ^t 
L.,  Big  Four,  Illinois  Central,  P.  &  P.  T.,  and  Vandalia. 

The  following  have  night  men :  C.  R.  I.  &  P.,  C.  B.  &  Q' 
Iowa  Central,  P.  &  P.  TJ.,  T.  P.  &  W.  The  L.  E.  &  W.  m^^^' 
tains  a  night  man  until  11  p.  m. 

]\Ir.  Braden :  I  think  we  have  a  night  man :  at  leas'^- 
authorized  for  one. 

Mr.  Worthington :     We  have  half  and  half  man,  and    ^^^ 
experiencing  no  delay. 

On  motion,  this  subject  was  stricken  from  the  docket- 


Movement  of  Empty  Foreign  Cars. 

(chairman:     I  brought  this  subject  up   because   we  were 
troubled  with   large   numbers  of  empty  coal,  stock  and  flat 
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cars,  and  lines  would  not  order  them  out  of  town.    Am  not 
having  so  much  trouble  now. 

Mr.  Daly:  Tenants  should  be  compelled  to  take  cars  out 
of  town  on  request  of  the  Terminal. 

Mr.  Russell:    How  can  you  compel  them  to  do  sot 

Mr.  Daly:  Congestions  at  Terminals  cost  us  more  money. 
No  Terminal  should  be  made  a  storehouse  for  empty  cars.  It 
is  a  mutual  affair,  and  there  should  be  a  penalty  for  failure 
to  relieve  when  requested  to  do  so. 

Secretary:  Mr.  Niederlander  has  some  hesitancy  in  advis- 
ing Superintendents  direct. 

Chairman:  There  has  been  a  big  improvement,  and  my 
complaint  does  not  apply  now,  but  I  will  notify  Superintend- 
ents direct  in  case  I  have  similar  trouble  in  the  future.  I 
suggest  it  be  stricken  from  the  docket. 

Seconded  and  carried. 

Abolisbing  Telephone  Billing. 

Chairman:  The  Local  Agents'  Association  brought  this 
subject  up,  but  there  is  no  action  to  be  taken,  and  we  will 
therefore  pass  it. 

Seal  Reports. 

Mr.  Worthington :    I  move  it  be  stricken  from  the  docket. 
Seconded  and  carried. 

Discipline. 
Chairman :    We  will  pass  this. 

Full  Loading  of  Large  Cars. 

Chairman:    We  will  pass  this. 


Passed, 
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Coal  ConBumption  per  Ton  Mile^ 

Annual  and  Time  Passes  for  Employes, 
1  from  the  docket. 

Advertisements  on  Station  WallB. 
beom.  the  docket 

orm  Bills  for  Material  and  Labor, 
the  docket. 

Attendance  at  Meetings. 


Pilferiog  of  Gars  in  P.  &  P.  U.  Yards. 

Mr.  Worthington :    We  have  had  no  trouble  lately. 

Chairman :    We  have  got  the  workhouse  full,  Imd  one  or 
two  are  in  the  penitentiary. 

Mr.  Daly :    At  Memphis,  the  city  is  cooperating  with  the 
Company  police,  and  have  cleaned  out  a  gang  of  bold  thieves- 
Chairman:    We  will  continue  this  subject. 

Freight  Train  Permita. 

Stricken  from  the  docket. 
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Offering  Reports. 

Chicago,  ni.,  June  13,  1906. 
Mr.  M.  D.  Schaff,   President  Peoria  Division. 

Dear  Sir:  In  accordance  with  resolution  adopted  at  the 
meeting  of  the  Association,  May  8th,  your  Committee  met  in 
the  office  of  Mr.  Battles,  Agent  of  C.  R.  I.  &  P.  at  Peoria,  on  • 
June  12th,  and  there  was  also  present  Mr.  Niederlander,  of 
the  P.  &  P.  U.,  and  Mr.  J.  B.  Smalley,  Division  Superintend- 
ent of  the  Rock  Island. 

The  matter  was  thoroughly  discussed.  One  of  the  diffi- 
culties of  living  up  to  Rules  14  and  15  of  the  Per  Diem  Code 
is  the  fact  that  the  P.  &  P.  U.  terminals  are  used  jointly  by  a 
large  number  of  the  lines  entering  Peoria,  and  cars  inter- 
changed with  the  P.  &  P.  U.  are  considered  as  having  been 
interchanged  with  their  tenant  lines  direct.  Mr.  Niederlan- 
der, of  the  P.  &  P.  U.,  informed  the  Committee  that  it  would 
be  out  of  the  question  for  them  to  consider  a  change  in  this 
arrangement.  A  record  kept  by  Mr.  Battles,  showing  the 
interchange  between  the  Rock  Island  and  the  P.  &  P.  U.'s 
tenant  lines  for  a  period  of  four  months,  indicated  that  the 
volume  of  business  delivered  practically  equalled  that  received, 
and  the  results  obtained  by  making  a  check  of  several  months' 
reclaims  at  this  point,  some  time  ago,  revealed  a  very  small 
net  diflference,  not  nearly  enough  to  justify  the  extra  labor 
involved  in  making  up  the  offering  reports,  reclaims  and  con- 
tention incident  thereto.  A  similar  experience  was  related  by 
another  member  of  the  Committee,  and  it  is,  therefore,  the 
recommendation  of  your  Committee  that  the  practice  of  re- 
claiming or  making  offering  reports,  under  Rules  14  and  15  of 
the  Per  Diem  Code,  be  waived  between  all  lines  within  the 
Peoria  switching  limits,  except  the  P.  &  P.  T.,  which  is  an 
exclusive  switching  line,  and  has  never  experienced  any  dif- 
ficulty in  this  direction.  (Signed) 

N.  D.  Ballantine, 
J.  R.  Cavanaugh, 
E.  A.  Burrill, 

Committee. 
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Secretary : 

Approved— 


The  result  of  letter  ballot  k  as  foUaws: 


C.  R,  I.  &  P. 
P.  &  P.  T. 
T.  P.  &  W, 
Big  Four. 
'      P.  &  R  V. 
Tan. 

a  &  N.  W. 
L.  E.  &  W. 
C    &  A. 

hl  Cent. 

Object — 

a  p.  &  St.  L,  not  on  Rule  15, 
C.  B.  &  Q.,  resen^e  riffht  to  vary, 

Iowa  Cent.*  not  in  favor  of  ehan^ing  practice  of  AmerieaB 
Ry.  Ass^D. 

Mr.  Ballantine :  It  about  evens  itself  up.  Out  of  12*000 
cars  checked,  we  only  found  difference  on  65  carg, 

Mr.  Cavanaugh :  In  checking  up  $600.00  to  $700.00  worth 
of  bills,  we  only  found  difference  of  16  cars. 

Mr.  Daly :  The  conditions  are  different  with  us.  We  are 
the  delivering  road,  and  do  not  receive  nearly  as  many  loads 
in  return. 

Mr.  Ballantine;  If  delivery  was  made  to  the  P.  &  P.  U. 
direct,  instead  of  their  tenant  lines,  it  would  be  different. 

Mr.  Braden :  American  Railway  Association  rule  covers 
this. 

Mr.  Daly :  American  Railway  Association  ways,  you  can 
make  any  local  rule  you  want  to. 

Chairman :  Mr.  McCarty,  in  view  of  the  fact  that  you  are 
at  liberty  to  make  any  local  rule  desired,  can  you  vote  yes, 
in  order  to  get  it  passed? 
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Secretary:  Mr.  Frederick's  letter  is  practically  a  favor- 
able vote. 

Mr.  McCarty :    The  Iowa  Central  will  vote  yes. 

Mr.  Ballantine:  Iowa  Central  are  one  road  that  refuses 
to  sign  offering  reports,  and  they  have  a  direct  connection 
with  US. 

Chairman :  The  American  Railway  Association  rule  says  in- 
terchange may  be  made  at  the  nearest  point  of  interest. 

Mr.  Daly:  I  don't  know  about  this.  There  may  be  a  local 
agreement  of  Superintendents  in  regard  to  where  interchange 
should  be  made. 

Chairman :  In  view  of  the  letter  ballot  approving  the  Com- 
mittee's  report,  the  Secretary  will  notify  the  local  agents  to 
that  effect. 

Mr.  Battles:  It  is  understood  that  the  recommendations  of 
the  Committee  will  clean  the  slate  of  all  outstanding  discrepan- 
cies account  offering  reports. 

CJhairman:  I  think  that  is  the  opinion. 


Interchange  Reports. 

Secretary  read  correspondence  had  with  Mr.  Bedbury,  Car 
Accountant  Iowa  Central,  complaining  of  cars  confiscated  by 
Pennsylvania  Lines. 

Mr.  Ballantine:  I  think  this  is  a  family  matter,  and  can 
befit  be  settled  by  the  lines  at  interest  direct. 

Mr.  Battles:    This  was  broujrht  up  in  the  Atrents'  meeting. 

Mr.  Cavanaugh:  I  move  we  refer  to  the  Local  Agents'  As- 
sociation for  action  and  adjustment. 

Seconded  and  carried. 


\ 
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Changes  in  By-laws  of  the  Assodfttton. 

^etary:  Mr.  Schaff  is  not  here,  and  I  suggest  it  be  (*ar* 
;       itil  the  next  meeting. 

man^  So  ordered. 

Use  of  Cars. as  Drays* 

meooe  said  at  our  last  meeting  that  the  |2,00 
lUis  service  wm  not  beiDjOf  mad^,  I  wrote  the 
oria  and  Pekiii*  aud  have  replies  (rora  everyone 
Tere  making  the  eharge. 

P.  &  P.  V.  Charge  for  Transfer. 

r  until  tjext  meeting. 

Supplies  for  Railway  Mail  Service. 

The  Secretary  read  correspondence  regarding  desk  and 
chairs  for  Union  Depot  mail  room  and  reported  that  the  desk 
formerly  used  in  the  meeting  room  had  been  loaned  to  the 
railway  mail  service  transfer  clerk. 

The  request  of  Superintendent  West  was  ordered  turned 
over  to  the  P.  &  P.  U.  with  power  to  act  if  necessary. 

By-laws  and  Standing  Resolutions. 

Secretary:  The  General  Secretary  requests  advice  as  to 
how  many  copies  of  the  combined  By-laws  of  the  various 
divisions  comprising  the  Central  Association  this  division 
will  require. 

Mr.  Braden :  T  think  we  should  have  at  least  500  copies. 

So  ordered. 
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Admitting  Chattanooga  Division. 

Secretary:  A  new  division  has  been  established  at  Chatta- 
nooga, and  the  General  Secretary'  requests  our  vote  on  its 
admittance. 

Mr.  Worthington:  I  move  we  approve  the  application. 

Seconded  and  carried. 


Salary  of  General  Secretary 

Secretary:  I  also  have  notice  of  the  change  in  salary  of 
the  General  Secretary. 

Chairman:  This  recommendation  was  made  by  the  Peoria 
division  at  St.  Louis. 

Mr.  Russell :  No  vote  is  necessary. 

Mr.  Braden:  I  move  it  be  filed. 

Seconded  and  carried. 


Execntiye  Committee  General  Association. 

Secretary:  I  also  have  notice  of  a  change  in  the  Executive 
Committee  of  the  General  Association  from  five  to  eleven 
members.     Presume  this  mav  he  filed  also. 


Committeemen  Oeneral  Association. 

Secretary:  Mr.  Worthington  was  appointed  to  represent 
the  Peoria  division  on  the  Car  Service  Committee  of  the  Cen- 
tral Association.  Secretary  Fetter  advises  that  a  report  is  due 
from  this  Committee  not  later  than  Mav  18th,  and  that  the 
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matier  be  placed  before  the  division  and  memberR  prepared  to 
f\s^ist  Mr  Worth in^t on  in  seenring  data*  etc.  for  the  report. 

]\fr.  Worthing  ton :  There  has  been  no  meeting  of  the  com- 
mittee, and  I  don't  know  what  is  up. 

Chairman;  The  Asi?o<*iation  wiU  give  all  information  re- 
quested by  Mr.  Worthinj^ton, 

Secretary:  Mr.  S,  M.  KnsMoll  is  a  nienilK*r  of  the  <*omniittee 
on  yards  and  tenuinala  representing  Peoria  division.  The 
aame  is  tnie  of  this  Committee. 

Chairman  ;     It  will  be  sn  eonKidered, 
Adjourned  at  ll;Oo  A.  M. 
P.  H.  NIEDERLANDEH.  A,  -L  ELLIOTT. 

Chairninn.  Sit  e  ret  a  r  v. 
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ST.  LOUIS  DIVISION. 


ProoMdlogs  of  the  Rofular  Monthly  Hooting  of  tho  St.  Loult  Division  of  the 

Control  Aosoctetlon  of    Rollrood  Offlcere.  held  In  the  Connlttco    Room 

of  the  Jefferson  Hotel,  Pridoy,  Oct.  lath.  1906. 


In  the  absence  of  the  President  and  Vice-President,  Mr.  J. 
E.  Taussig  presided. 

The  representation  was  as  follows: 


B.  &  0.  S-W.  R.  R. 


C.  B.  &  Q.  Ry 

C.  &  E.  I.  R.  R 

C.  &  A.  R.  R 

C.  C.  C.  &  St.  L.  Ry. 
C.  P.  &  St.  L.  Ry.... 
Illinois  Central  R.  R. 
Int.  Car  Transfer  Co 

Is.  &  N.  R.  B 

M.  K.  &  T.  Ry 


..J.   B.    Carothers ....  Superintendent. 

H.  (>.  Krnse Train  Master. 

J.  B.  Orice Agent. 

. .  J.  A.  Somerville. .  .Supt.  Terminals. 
. .  Not  represented. 
.  .Not  represented. 

. .  R.  R.  Harris Agent. 

.  .  Not  represented. 

.  .  C.     L.    Ewing Superintendent. 

.  .  W.  T.  Aylesbury.  .  .Car  Accountant. 
.  .  Not  represented. 
.  .Not  represented. 
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Missouri  Pacifit^  Ry ....,,  D,  C,  Reel Agent 

M.  &  0.  R,  R - Not  represented 

St.  L.  &  a  F.  K.  E.  . , .  .Not  represented, 

St  K  &  B,  E Not  represented. 

St,        &  S.  W.  a  E W.  H,  Calvert Agent 

rn  Ry Not  represented, 

C-   &  C*  R.  R.  Not  represented, 

i         Ry, ,.»,-..  W,    B,    Warren Superintendent 

I  *  Co,, , , . .  *Not  represented, 

Stk.  Yds. .  -  •  Not  represented, 

R Not  represented, 

A, ,,..-.. W.  T.  Aylesbury. . ,  Car  Accountant 

J.  J.  OUrieti, , .  ,Supvr.  Car,  Dept 

ia  R*  R Not  represented, 

,,h  R.  R, . , J,  E.  Taussig: Sup't  Terminals. 

riggins  Ferry  Co.  ,....,  "W.  T,  Alesbuiy . .  ,Car  Accountant 
Central  Association Chas.   Waughop. . .  .Chf.  Int.  Inspr. 

Chairman  :    Have  we  a  quorum  ? 

Secretary:     We  have. 

Chairman :  The  printers  are  a  little  slow  this  month  in 
getting  out  the  proceedings  of  the  previous  meeting,  but  if 
there  is  no  objection  we  will  consider  them  approved. 

Unfinished  Business. 
Uniform  Interchange  Oar  Inspection  Rules. 

Secretary :  I  was  directed  at  the  last  meeting  to  secure  by 
letter  ballot  votes  of  the  absent  lines  on  the  new  Car  Inspec- 
tion Rules.    The  result  is  that  all  the  lines  are  in  favor  of  the 
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new  rules  with  the  exception  of  one,  the  Southern  Railway, 
and  their  vote  has  not  yet  been  received.  This  will  not  inter- 
fere with  the  rules  going  into  effect  on  November  1st,  as  they 
have  been  carried  by  more  than  a  three-fourths'  vote. 

Mr.  SomerviUe :  I  would  like  to  ask  how  the  Southern  will 
be  treated  in  case  they  do  not  come  in  ? 

Chairman:  I  believe  that  was  explained  when  the  New 
Interchange  Rules  were  put  into  effect  in  May,  1905.  There 
were  several  roads  that  declined  to  consider  thenn  The  con- 
sensus of. opinion  at  thatHime  was  that  if  any  road  did  not 
subscribe  to  the  rules,  they  would  not  get  the  benefits  that 
accrued  imder  the  rules.  In  other  words,  interchange  with 
them  would  be  handled  strictly  under  M.  C.  B.  Rules. 

Secretary:  The  by-laws  specify  that  when  any  member 
objects  to  action  taken  by  the  Association,  they  must  notify 
the  Secretary  at  once  in  writing.  No  such  advice  having  been 
received  from  the  Southern  Railway,  it  may  be  presumed  they 
will  abide  by  the  rules. 

Chairman :  No  further  action  is  necessary.  The  rules  have 
been  adopted,  printed  and  distributed,  and  go  into  effect  No- 
vember 1st.     They  are  printed  in  September  proceedings. 

Beading  of  Correspondence. 
Uniformity  in  Rendering  of  Bills. 

Secretary  reads: 

Wiggins  Ferry  Company. 
Union  Station,  St.  Louis,  September  17,  1906. 
Mr.  J.  Rothschild, 

Sec'y^  Central  Association  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir:     Please  note  rules  adopted  by  the  Managers' 
Association,  effective  October  1st,  covering  uniformity  in  the 
rendering  of  bills  between  railroads. 

I  would  recommend  that  these  rules  be  incorporated  in  the 
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rales  af  the  Central  Association  in  lieu  of  those  adopted  on 
May  1st,  1905. 

Will  you  kindly  present  this  at  the  next  meeting  of  the 
Central  Association,  and  oblige, 

Yours  truly, 

(Signed)     Geo.  Hannauer, 

Superintendent. 

«     St.  Louis  Managers'  Association. 
Boles  Gtoveming  the  Bendering  of  Bills  Between  Bailroads. 

(Effective  October  1,  1906.) 

Rule  1. 

1*0  all  items  of  labor,  including  foremen,  add  ten  percent 
for  supervision,  accounting,  and  use  of  tools,  except  where 
the  work  is  perfomed  under  a  fixed  daily  or  monthly  wage  by 
regular  attendants,  such  as  men  regularly  employed  at  sta- 
tions, interlocking  plants,  flagmen  at  crossings,  bridge  ten- 
ders, etc. 

At  interlocking  plants  a  charge  of  $5.00  per  month  may 
be  made  to  cover  the  usual  inspection,  supervision,  and  ac- 
counting, in  addition  to  the  ten  percent  premium  on  labor  for 
tools  used  in  installation  and  maintenance  by  other  than  regu- 
lar attendants. 

Rule  2. 

To  all  items  of  materials  and  supplies,  add  fifteen  percent 
to  cost  of  invoice  price  to  cover  expense  of  handling,  supervis- 
ion, inspection,  accounting,  and  freight  charges,  except  on 
coal  furnished  for  locomotives,  to  which  freights  charges  and 
the  actual  cost  of  handling  may  be  added.  If  a  carload  is 
handled  in  a  terminal,  only  a  switching  charge  at  assessed 
rates  may  be  made  in  lieu  of  the  freight  rate. 
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Rule  3. 


These  rules  to  apply  to  all  bills  rendered  by  the  operating 
department,  except  where  contract  or  agreement  specifically 
states  manner  in  which  accounting  expenses  should  be  handled, 
or  where  they  conflict  with  Master  Car  Builders*  Rules. 

Mr.  Ewing:    I  move  that  the  new  rules,  effective  October 
1st,  be  substituted  for  the  present  rules. 
Mr.  Somerville :    I  second  the  motion. 
Carried. 

Application  of  Chattanooga  Division  for  Membership. 

Secretary  reads  communication  from  the  General  Secretary 
quoting  letter  from  the  Secretary  of  the  Chattanooga  Divich 
ion,  making  formal  application  for  membership  in  the  Central 
Association  of  Railroad  Officers. 

Mr.  Warren:    I  move  that  they  be  admitted. 

Mr.  Ewing:    I  second  the  motion. 

Carried. 


Report  of  Committees. 

Secretary:  On  account  of  lack  of  quorum  there  is  no  re- 
port from  the  Executive  Committee,  Interchange  Car  Inspec- 
tion. 

Supervision  of  Scales  by  the  Merchants'  Exchange. 

Secretary  reads : 

St.  Louis,  October  3,  1906. 
Mr.  J.  Rothschild, 

Sec'y  St.  Louis  Division, 

Central  Association  of  Railroad  Officers. 
Dear  Sir:     Your  Committee,  upon  investigating  this  sub- 
ject, found  that  it  wa.s  unable  to  make  progress,  for  the  reason 


^ 


—  958  — 


that  tlie  Terminal  Railroad  Association  already  had  the  mat- 
ter up  through  their  Traffic  Department,  the  question  having 
been  niiaed  througrh  the  Traffic  Deportnients  of  some*  of  th** 
rn  lines,  and  it  being  the  iinderHtaudinnr  that  the  question 
^-..,  or  wauM  be  referred  to  the  Eastboiind  PYei^ht  Commit- 
tee, 

i«^r  these  conditions  the  Ternunal,  of  eourtie,  eoiUd  not 
itly  work  along^  other  lines  with  this  Committee,  be- 
ing that  the  question,  so  long  as  it  was  in  the  bands  of  the 
alfic    )     iartment,    which    had    already    made    considerable 
0^  lid  be  left  there. 

^  Mimittee.  therefore,  reeomniends  that  the  Eastboimd 

n  timittee  be  urged  to  prompt  action  on  the  matter, 

IB  '        >nsiderable  Lmportaoce  to  many  of  the  local  lines, 
offer  our  j^rTices  to  said  Eastbound  Freight  Oom- 
r  are  found  neeessary. 
Kespeet  fully. 
For  Central  Ass'n  of  TE.  R.  OfficerE, — 

J,  A.  Somennlle,  Chairman. 
.         „  J,  K,  T^nissig, 

Geo.  Hannauer. 
J.  J.  Coakle}'. 
For  Local  Freight  Agents'  Ass'n, — 
A.  L.  Pollard, 
R.  0.  Wells, 
E.  J.  Lampert. 

Chairman:  I  think  it  would  be  in  order  to  instruct  the 
Secretary  to  take  the  matter  up  with  Mr.  Frazer,  Chairman  of 
the  Eastbound  Freight  Committee. 

Mr.  Carothers :  I  move  that  the  Secretary  be  instructed  to 
communicate  with  the  Chairman  of  the  Eastbound  Freight 
Committee  as  outlined. 

Mr.  pjwing:    I  second  the  motion. 

Carried. 
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Beport  of  Oommittee  on  Handling  of  Oars  Containing  Uqnids, 

When  Leaking. 

Chairman:  I  am  Chairman  of  that  Committee.  Mr.  Han- 
nauer  is  on  his  vacation,  and  for  that  reason  we  failed  to  get 
together  with  the  Freight  Claim  Agents.  We  therefore  ask 
for  further  time,  and  will  try  to  report  'at  the  next  meeting. 

Further  time  was  granted. 

New  Business. 

Beconsigning  of  Cars. 

Mr.  Carothers:  I  had  a  subject  to  bring  up,  but  on  ac- 
count of  being  out  on  the  road,  neglected  to  bring  the  papers. 
Mr.  Kruse  is  familiar  with  the  matter,  and  will  state  the  ease. 

Mr.  Kruse:  We  have  a  rule  at  Cincinnati,  in  rep^ard  to 
switching  lines  reconsigning  ears  delivered  by  trunk  lines. 
For  instance,  we  have  more  or  less  shipments  of  paper  coming 
in  here  from  local  points,  loaded  in  our  cars,  destined  to  St. 
Louis  or  East  St.  Louis  and  reconsiprned,  say  to  the  Wigpfins. 
After  car  is  delivered  to  the  Wiggins  consignee  reconsign.s  the 
car  to  some  point  down  in  Texas,  California,  or  some  other 
place.  When  the  shipment  was  tendered  us  it  was  a  local 
shipment,  and  when  we  bring  it  here  we  maintain  we  have  per- 
formed the  service  which  we  contracted.  They  have  a  rule 
in  Cincinnati  that  the  switching  line  must  not  reconsign  a  car 
without  consent  of  the  deliverinjr  line.  That  is  what  we 
would  like  to  have  considered  here.  We  do  not  think  it  is 
fair  to  the  delivering  line  to  have  their  equipment  reeonsijrned 
in  that  way  and  send  it  south  or  west  without  any  control 
over  it. 

Chairman:  I  a<rree  with  you.  but  I  am  tifraid  we  hav(»  a 
different  set  of  laws  in  Illinois  than  they  have  in  Ohio.  If  T 
am   correct,   the   Illinois    Railroad    &    Warehouse    ( Commission 
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ruled  that  the  shipper  is  entitled  to  one  reeonsignment,  free 
of  switching  or  reconsigning  charges. 

Mr.  Calvert:  Free  of  expense  on  certain  commodities — 
hay>  grain,  etc. 

Mr.  Somerville:  They  can  reconsign  the  commodity,  but 
you  do  not  have  to  give  them  a  reeonsignment  on  that  partic- 
ular car. 

Mr.  Kruse:  When  it  is  reconsigned  from  our  rails  to  St. 
Louis,  they  have  one  reeonsignment  on  it. 

Mr.  Aylesburj^:  I  think  you  ^\^I1  find  most  of  it  is  recon- 
signed from  East  St.  Louis  to  destination. 

Mr.  Calvert:  Switching  lines  are  very  particular  to  notify 
the  delivering  lines  of  all  cars  reconi5igned  on  their  rails.  There 
is  an  agreement  in  vogue  which  requires  switching  lines,  in 
case  they  accept  a  reeonsignment,  to  notify  the  delivering 
line.  I  believe  they  live  up  to  it.  I  receive  notices  every  day 
or  two  of  cars  we  delivered  them,  asking  if  we  are  all  right 
on  our  charges:  that  they  have  been  asked  to  ropon.sign  the 
ear. 

Mr.  Somerville:  We  have  made  a  request  on  all  connec- 
tions not  to  permit  reeonsignment  of  grain  delivered  to  them 
for  team  track  delivery.  I  believe  it  is  being  generally  lived 
up  to*.     We  do  not  get  any  notices  when  they  are  reconsigned. 

^Ir.  Calvert:  My  experience  has  been  that  Ihey  have  been 
very  prompt  in  serving  notices  on  me. 

Mr.  Aylesbury:  I  am  a  member  of  the  Car  Service  Com- 
mittee that  is  composed  of  the  Illinois  Central,  New  York  Cen- 
tral Lines,  and  N.  Y.  N.  H.  &  11.,  C.  of  N.  J.,  and  T.  R.  R.  A. 
We  were  instructed  last  ^lay.  in  Denver,  to  draw  up  a  new  set 
of  Car  Servnee  Rules.  1  don't  mean  demurrage  rules,  but  rules 
e()V(*rinir  the  handling  of  e(jiiipnient.  Sinee  last  May  we  have 
had  f(Mir  meetintrs  of  the  Coiiiniittee.  A  week  a«j;o  we  had  our 
last  meeting'  m  Buttalo,  and  drew  up  a  set  of  Car  Serviee  Rules 
and  transmitted  them  to  th(^  Car  Serviee  Conniiittee  of  the 
American  Railway   Association.     They  will   make  a   report   to 
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the  American  Railway  Association  in  Chicago  on  October  24tk 
This  question  of  handling  freight  equipment  is  a  bugbear  to 
everybody;  no  doubt  about  that;  and  after  communicating 
with  the  different  Transportation  Officers  of  United  States  and 
Canada,  we  finally  drew  up  a  set  of  rules,  which  we  have  tor- 
warded  to  the  Car  Service  Committee  of  the  American  Rail- 
way Association,  and  probably  my  little  talk  here  will  cover 
a  good  deal  of  this  reconsigning  and  other  things,  and  if  you 
will  permit  me,  I  will  say  a  few  words  on  the  proposition : 

We  started  out  with  the  preamble  reading,  in  effect,  that 
a  railroad  had  the  right  to  demand  the  return  of  its  equip- 
ment; that  the  initials  on  a  car  signified  the  ownership  of 
equipment,  and  that  it  should  be  moved  in  a  homeward  direc- 
tion. If  the  T.  R.  R.  A.  under  these  new  rules  receives  a  (J.  & 
N.  W.  car  from  the  Frisco  R.  R.,  loaded,  and  is  unloaded  on 
their  rails,  it  being  the  original  movement  of  that  car  into  St. 
Louis,  WE  ARE  NOT  PERMITTED  UNDER  THE  NEW 
RULES  TO  SEND  THAT  CAR  BACK  TO  THE  FRISCO. 
That  car  must  go  to  the  connection  of  the  C.  &  N.  W.  via  some 
line  east,  or  northeast,  rather.  If  the  Terminal  takes  that  C.  & 
N.  W.  car  and  sets  it  back  to  the  Frisco  after  making  it  empty, 
the  Terminal  will  be  assessed  $2.00  for  the  diversion.  If  they 
fail  to  report  that  $2.00  at  the  end  of  the  month  to  the  C.  & 
N.  W.  R.  R.,  they  will  check  them  up  and  charge  them  $10.00, 
and  they  will  pay  it.  Now,  the  rule  on  reconsignment :  I  can- 
not give  it  to  you  verbatim,  but  it  says,  so  far  as  I  can  recol- 
lect, that  a  car  cannot  be  reconsigned  at  its  destination  with- 
out the  consent  of  the  car  owner,  and  so  that  covers  the  recon- 
signing proposition.  If  the  General  Managers  see  fit  to  adopt 
the  rules  as  given  them  by  this  Transportation  Association,  it 
will  settle  the  whole  proposition  of  car  handling.  You  cannot 
move  a  car  in  the  opposite  direction  from  home ;  you  have  got 
to  send  it  home  if  you  have  only  hauled  it  five  miles  on  your 
rails  and  it  takes  five  hundred  miles  to  get  it  to  the  owner. 

Mr.  Waughop:  Suppose  a  car  is  in  bad  order  and  cannot 
be  moved  forward  ? 


Mr.  Aylesbury:  That  is  taken  care  ol  Such  a  car  dionld 
be  handled  in  accordance  with  M,  C.  B,  Bules. 

Chairman :  I  understand  the  American  Railway  Aasoeia- 
tion  is  considering  a  five-doUar  diversion  penalty;  in  fact,  tiiat 
it  is  a  question  of  between  five  and  ten  dollars. 

'  This  discuBsion  was  entirely  informal,  no  action  of  any  kind 
log  taken. 

J  Lerville :    I  move  that  we  adjourci. 

ing:    I  iaccmd  the  motion. 

niiD,  J.  B.  TAUSSIG, 

Secretary.  Chairman  pro  tem. 
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KANSAS  CITY  DIVISION. 


Pr«ccctfliigs  €f  th«  Regular  Monthly  Meeting  of  the  Kmsoo  City  Division 

of  the  Coatrol  AMoclatlon  of  Railroad  Officers  held  at  the  Savoy 

Hotel.  Kanaas  City,  Mo.,  Monday.  Oct.  8th,  1906. 


The  meeting  was  called  to  order  at  3 :00  P.  M.  by  Vice-Pres- 
ident Doyle,  with  the  following  representation: 

A.  T.  &  S.  F.  Ry Not  represented. 

C.  &  A.  R.  R W.  M!  Corbett Superintendent. 

C.  B.  &  Q.  Ry J.  P.  Cummings Superintendent. 

C.  G.  W.  Ry J.  H.  Lyman General  Agent. 

C.  M.  &  St.  P.  Ry J.   S.   Adsit Superintendent. 

C.  R,  I.  &  P.  Ry Not  represented. 

K.  C.  Sou.  Ry F.  S.  Rawlins Supt.  Trans. 

M.  K.  &  T.  Ry 0.   H.    Ohris,tian Agent. 

Mo.  Pac.  Ry C.  E.  Carson Superintendent. 

St.  L.  &  S.  F.  R.  R J.  E.  Hutchison Superintendent. 

Un.  Pac.  R.  R Not  represented. 

Wabash  R.  R R.   Doyle Supe^rintendent. 

K.  C.  Belt  Ry Not  represented. 


I 
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C.  N.  W,  K.  R (1   K.    Ciarson Superintendeat 

W.  Ey.,  . , Not  represented. 

}.  H.  II W.  H.  McHattie. . .  Car  Sen  Agent 

.  Ry. ..*,...  .Not  represented. 

I  •  F.  W,  Trapnell  (1) 

tf  Interehange  Inspector. 

)oyler  If  uo  objection,  the  lulQtites  of  the  Aug- 
'ill  Btattd  approved  as  printed.     There  was  no 
September  account  lack  of  quorum. 


TTnflnished  Business— Bond  of  Treasurer, 

^  Garrigiies  i  There  is  aothiug  uuder  the  head  of 
I  business,  except  that  I  miKht  say  in  regard  to  the 
iM  of  the  Treasurer  giving  bond,  as  acted  upon  at  the 
*tusru»t  miHMin^.  thai  a  hnnci  fnr  $l,OtX),0()  has  been  arranged 
with  the  American  Surety  Companj'  which  has  just  been  re- 
ceived by  me  today  for  execution,  and  will  be  turned  over  to 
President  Cummings. 

Chairman  Doyle:  Unless  there  is  some  objection,  we  will 
order  printed  in  the  record  the  fact  that  bond  has  been 
received. 

Reading  of  Correspondence. 

The  following  letter  was  read,  upon  which  no  action  was 
taken : 

^fissouri,  Kansas  &  Texas  Railway  System. 

Denison,  Tex.,  September  8,  1906. 
^Ir.  B.  11.  Garri^ues,  Secretary-. 

Dear  Sir:  This  is  to  advise  you,  as  Secretary  of  the  Cen- 
tral Association  of  R^ailroad  Officers,  that  I  have  today  notified 
the  ^lissouri  Pacific,  C.  R.  I.  &  P.  and  Union  Pacific  that  we 
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woiiid  decline  to  transfer  freight  in  car  lots  from  these  roads 
for  movement  over  this  line  so  long  as  they  had  more  of  our 
cars  than  we  had  of  theirs. 

Yours  truly, 
(Signed)     A.  D.  Bethard, 

Supt.  Transportation. 

The  following  letters  were  read  and  ordered  incorporated 
in  the  minutes: 

Quincy.  Omaha  and  Kansas  City  Railroad  Company 

Kansaii  City,  Mo.,  September  3,  1906. . 
Mr.  B.  11.  Garrigues,  Secretary. 

Dear  Sir:  Answering  your  letter,  advising  that  this  com- 
pany was  not  represented  at  a  meeting  of  your  Association  on 
August  13th,  Mr.  Stone  Burner  advises  that  he  was  at  the 
Coates  House  from  1:40  until  2:05  and. failed  to  find  any  of 
the  members  present.  The  suggestion  seems  to  be  in  order 
that  your  Association  should  meet  i)romptly  if  they  desire  re- 
presentation. 

Yours  truly, 

(Signed)     W.  G.  Brimson, 

General  Manager. 

Kansas  City  Southern  Kail  way  Company. 

Kansas  City,  Mo.,  August  21,  1906. 
;Mr.  B.  H.  Garrigues,  Secretary. 

Dear  Sir:  Acknowledging  receipt  of  your  favor  of  recent 
date,  beg  to  advise  that  the  reason  this  company  was  not  re- 
presented at  the  meeting  of  Kansas  City  Division,  Monday, 
August  13th,  was  due  to  the  fact  that  our  Superintendent  of 
Transportation  was  engaged  in  other  important  duties. 

Very  truly  yours, 

(Signed)     W.   Coughlin. 

General  Manager. 

Letter  was  read  from  General  Secretarj^  Fetter  under  date 
of  August  20th,  in  regard  to  information  desired  by  the  Com- 
mittee on  Signaling  and  Interhw'king. 

Chairman  Doyle:  I  would  like  to  ask  Mr.  Rawlins,  who  is 
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the  member  of  the  Committee  from  this  Division,  what  ha* 
been  done  in  this  matter. 

Mr.  Rawlins:  I  have  received  no  intimation  that  any- 
thing has  been  done.  I  have  not  heard  from  the  Chairman 
of  the  Committee. 

Chairman  Doyle:  What  action  does  the  meeting  desire  to 
taker 

Mr.  Carson:  I  move  that  we  leave  the  matter  in  the 
hands  of  Mr.  Rawlins  to  handle  with  the  Committee. 

Mr.  Rawlins:  If  this  motion  is  carried,  I  would  request 
that  each  member  of  the  Association  favor  me  with  any  sug- 
gestions he  may  have  to  make  that  will  assist  m€  in  my  work 
with  the  Committee.  I  would  like  to  have  each  member 
write  me  any  specific  recommendation  he  may  have  to  make 
on  either  of  the  matters  referred  to  this  Committee. 

Motion  carried. 

Chairman  Doyle:  I  think  it  will  be  well  for  the  Secretary 
to  call  each  member's  attention  to  this  resolution,  and  request 
that  they  write  Mr.  Rawlins,  giving  all  the  information  they 
can.  If  no  objection,  the  Secretary-  will  be  instructed  to  do 
that. 

Secretary  Garrigues:  Here  is  a  letter  from  Mr.  J.  S.  Ad- 
sit,  Superintendent  of  the  C.  M.  &  St.  P.,  under  date  of  Au- 
gust dth: 

Mr.  B.  II.  Garrigues.  See  y: 

We  were  receiving  orders  from  our  elevator 
during  May  for  empty  grain  cars  for  various 
Southern  lines  for  grain  loading  South.  The 
^fissouri  Pacific  were  getting  quite  a  little  busi- 
ness during  this  time,  and  at  the  wind-up  we 
were  holding  ^lo.  Pac.  car  81526  empty,  which 
was  received  from  the  Mo.  Pac.  Mwy  23d.  We 
called  the  elevator's  attention  to  the  car  on  May 
31st,    as   to   why    it    was    not    heing    loaded,    and 
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they  advised  that  they  had  filled  their  contracts, . 
and  would  not  need  the  ear.  We  delivered  the 
ear  home  on  that  date,  and  made  special  reclaim 
against  the  Mo.  Pac.  for  the  7  days  which  we 
had  the  car  on  hand,  and  their  Mr.  Isitt  has  re- 
fused to  allow  it.  We  have  had  this  happen  to 
us  a  number  of  times,  and  we  have  never  dis- 
puted the  switching  line's  position  in  doing  so, 
and  the  Mo.  Pac.  is  the  first  to  refuse  us  special 
reclaim.  I  would  like  to  bring  this  matter  be- 
fore the  Association  and  have  them  decide  what 
is  just  and  fair.  I  contend  that  it  is  not  reason- 
able to  expect  the  switching  line  to  pay  the  road 
getting  the  business  rental  on  their  cars,  besides 
switching  a  car  to  and  from  an  industry  free  of 
charge,  just  for  the  sake  of  trying  to  get  them 
some  business. 

Chairman  Doyle:  What  shall  we  do  with  this  communi- 
cation? Mr.  Carson,  can  you  give  us  any  information  about 
this  particular  car? 

Mr.  Carson:  No,  sir,  Mr.  Chairman.  This  is  the  first  I 
have  heard  about  the  case  pei-sonally.  I  think  \t  should  be 
referred  to  the  Superintendent  of  the  Mo.  Pacific. 

Mr.  Bawlins:  That  is  a  live  topic.  I  have  a  bill  in  my 
pocket  now  covering  $55.<X)  switching  charges  on  empties 
that  we  have  moved  on  our  line  from  connecting  lines  to  be 
loaded  back  to  them,  and  industries  have  declined  to  load 
on  one  pretext  or  another.  We  have  moved  these  cars  both 
ways,  and  cannot  get  our  money  from  either  the  industry  or 
the  connecting  line. 

Mr.  Adsit:  We  have  always  allowed  reclaim  in  such  eases. 
I  have  never  turned  down  a  ease  of  this  kind. 

Secretary  Qarrigues:  Here  is  the  rule  which  has  been 
adopted  to  take  effect  October' l.st.  While  it  may  not  apply 
to  this  case,  it  may  give  you  some  light  on  the  subject: 
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Rule  5,  If  a  road  pertorniing  terminal  or 
intermediate  switehing  receives  an  empty  ear 
from  connection  ffir  loadnijo:,  and  such  car  is  re- 
tiinied  empty  by  reason  of  caneellation  of  order 
or  unfit  to  load,  reclaim  may  be  made  against  the 
delivering  road  for  a e trial  per  diem  with  maxi- 
mum of  three  days.  Intermediate  line  may  re* 
elaim  for  actual  time  with  a  maximum  of  two 
days  to  cover  movi^ment  in  both  directions, 

Mr,  Rawlins:  That  rovei-s  p**r  diem,  but  not  switching 
charges. 

Secretary  Garrigues:  The  question  raised  by  Mr.  Adsitis 
one  of  per  diem. 

Mr,  Lyman  i  I  think  the  matter  ought  to  be  threshed  over 
between  the  Superintendents  of  the  Mo,  Pae.  aud  C.  M.  &  St 
P.  before  it  is  referred  to  this  Asgoeiatiou, 

Mr,  Adsit :     The  matter  has  been  taken  up  with  the  Mo. 

Pac.  and  tinned  down  b^^  them. 

Secretary  Garrigues:  I  tliink  there  is  a  question  in  this 
case  as  to  whether  the  shipper  ought  not  to  pay  car  service. 
If  the  shippers  did  not  notify  the  C.  M.  &  St.  P.  immediately 
they  found  out  they  were  not  going  to  use  this  ear,  they  oii^ht 
to  have  been  charged  car  service. 

Mr.  Rawlins :  The  question  is  still  further  complicated  by 
switchmen  picking  up  ears  in  the  switching  roads'  yard  and 
applying  them  on  orders  at  industries.  The  connecting  1'°^ 
furnishes  the  cars  also,  which  causes  duplication. 

Chairman  Doyle:  Is  it  not  a  fact  in  this  case  that  the 
Milwaukee  was  in  a  position  to  know  that  the  elevator's  or- 
der had  been  filled?  If  that  is  true,  they  ought  to  have  dis- 
covered that  they  had  this  ear  on  hand  not  needed.  I  dont 
believe  you  could  ask  the  elevator  to  notify  the  railroad  that 
it  did  not  want  the  car. 

Mr.  Adsit:     That  is  the  statement  the  elevator  made. 
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Chairman  Doyle:  Mr.  Adsit,  do  you  want  the  per  diem 
for  the  actual  time  the  car  was  held? 

Mr.  Carson:  Does  anyone  else  allow  actual  time?  Where 
are  you  going  to  draw  the  line  between  7  days  and  17  days? 

Mr.  Adsit:  I  am  asking  the  Association  to  draw  the  line. 
I  am  not  drawing  the  line. 

Mr.  Rawlins:  It  is  hard  to  say  where  to  draw  the  line, 
and  it  is  working  a  hardship  on  the  switching  line  to  make 
them  pay  for  holdinj;  the  car  when  it  is  handled  empty  both 
ways. 

Mr.  Lyman:  I  would  like  to  ask  the  question  if  the  car 
was  subject  to  ear  service  as  it  stood  there? 

Secretary  Garrigues:  The  Milwaukee  say  they  were  hold- 
ing the  car.  They  do  not  say  they  had  it  placed  on  the  ele- 
vator track.  K  they  were  simply  holding  the  car,  thinking 
te  elevator  might  need  it,  of  course  the  car  would  not  be 
subject  to  car  service,  and  everybody  would  be  loser  except 
the  elevator. 

Mr.  Adsit:  It  is  nothing  to  me,  except  that  I  would  like 
to  have  a  ruling  on  the  question. 

Secretary  Garrigues:  We  have  a  specific  rule  after  Octo- 
ber 1st. 

Mr.  Doyle :  I  move  that  the  matter  be  referred  to  the  Per 
Diem  Committee,  and  that  its  decision  shall  be  final. 

Motion  seconded  and  carried. 


Transferring  Lumber. 

Letter  was  read  from  Mr.  J.  S.  Adsit,  Superintendent  C. 
M.  &  St.  P.  Ry.,  as  follows: 

Kansas  City,  Mo.,  September  29,  1906. 
Mr.  B.  H.  Garrigues,  Secretary'. 

Dear  Sir:     We   have   made   it  a  practice  to  transfer   all 
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dressed  lumber  not  further  finished,  considering  it  a  trans- 
ferable commodity.    Here  of  late  we  have  received  vigorous      \ 
prtitests  fioiii  consignees,  and  also  claims  for  damage  due  to      | 
the  traTi^erring.     I  am  inclined  to  believe  that  consignees 
have  jus^t  cause  for  complaint  and  filing  clwns,  as  in  the  orig-      j 
iBfil  loading  nf  the  ears  you  will  find  that  the  heaviest  lum-      \ 
her  is  on  the  bottom  and  the  light  lumber  on  top.    In  making      I 
the  transfer  we  just  reverse  the  position,  and  the  lumber  is  no 
doubt  more  nr  less  hurt  by  this  handling.    I  would  like  to 
bring  this  mutter  up  before  the  Association  and  ask  that  lum- 
ber dressed  on  one  or  both  sides  be  considered  as  non-trans- 
ferable.  Yours  truly, 

(Signed)     J.  S.  Adsit. 

Mr.  Adsit:  Our  non-transferable  list  reads,  "Lumber,  fin- 
islied/'  Unfinished  luniher  ig  sometimes  dressed  on  one  or 
both  sides.  ''Finished  liunber''  is  lumber  matched  and  sur- 
faced on  both  sides,  and  where  it  is  just  planed  on  one  side, 

it  is  called  ^'stoek  lumber/' 

Cliairmjiii  Doyle:  Ymi  have  heard  the  communication; 
what  shall  \ve  do  with  it  ? 

Secretary  Garrigues:  The  C.  &  A.  brought  up  this  same 
question  at  the  last  meeting.  The  case  last  month  was  where 
the  Chief  Interchange  Inspector  refused  to  issue  a  transfer 
order  for  a  bad  order  car  of  lumber  dressed  on  one  side.  His 
action  was  approved  by  the  Standing  Committee.  The  ease 
as  referred  to  the  Association  by  Mr.  Corbett,  of  the  C.  & 
A.,  raising  the  question  as  to  whether  lumber  dressed  on  one 
side  should  be  considered  ** Finished  lumber.''  The  Associa- 
tion approved  the  Standing  Committee's  report;  that  is.  sus- 
tained the  Chief  Interchange  Inspector. 

C*hairman  Doyle:  I  understand  that  Mr.  Adsit  desires  lum- 
ber dressed  on  one  or  both  sides  placed  on  the  non-transfer- 
able list.  Do  you  want  to  make  a  motion  to  that  effect.  Mr. 
Adsit? 

Mr.  Adsit:     Yes,  mv  letter  mav  l>e  considered  as  a  motion 
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to  put  lumber,  dressed  on  one  or  both  sides,  on  the  list  of 
non-transferable  commodities. 

Mr.  Rawlins:  We  would  like  to  see  everything  put  on  the 
non-transferable  list.  It  means  handling  ears  along  the  line 
of  least  resistance,  and  we  have  got  to  do  that  very  thing 
sooner  or  later;  but  as  long  as  some  commodities  are  consid- 
ered transferable,  I  think  that  lumber  dressed  on  one  side 
should  be  so  considered. 

Mr.  Adsit's  motion  was  seconded  and  carried,  the  K.  C. 
S.,  M.  K.  &  T.  and  St.  L.  &  S.  F.  voting  in  the  negative. 

Inspection  of  Cars  found  Leaking  Grain. 

The  following  letter  was  read  from  Mr.  W.  J.  Donovan, 
Superintendent  Terminals,  Kansas  City  Southern  Ry. : 

Kansas  City,  September  7,  1906. 
Mr.  B.  H.  Garrigues.  Secretary. 

Dear  Sir:  On  January  8  Mr.  E.  D.  Bigelow,  Secretary 
Board  of  Trade,  and  Mr.  J.  G.  Goodwin,  Chief  Weighmaster, 
Board  of  Trade,  were  notified  that  this  Company  would  not 
consider  claims  for  leakage  of  grain,  unless  such  leakage  was 
reported  to  a  regularly  authorized  car  inspector  of  this  Com- 
pany, so  that  a  joint  inspection  could  be  made. 

I  do  not  find  that  any  advice  has  been  received  by  our 
inspectors  from  an  inspector  located  at  any  of  our  elevators, 
of  cars  that  may  have  been  leaking  grain.  I  hardly  think  it 
possible  that  there  has  been  no  case  where  cars  were  leaking 
when  placed  at  elevators,  and  should  any  claims  be  presented 
for  loss  on  account  of  leakac^e  since  date  of  notice,  we  must 
.surely  decline  to  entertain. 

I  do  not  know  that  yon  would  care  to  take  the  matter  up, 
but  believe  that  you  should  have  some  advice  of  the  matter, 
by  reason  of  the  resolution  having  been  adopted  by  the  Cen- 
tral Association  of  Railroad  Officers,  on  January  8th. 

Yours  truly, 

(Signed)     W.  J.  Donovan. 
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f^  in  Doyle:     We  have  oot  received  any  O0tic€*  of 

■  srrain  that  I  know  of.    How  about  the  rest  of  th* 

I  suggest  that  the  letter  b^  incorporated  in  the 
benefit  of  the  members, 

Boyle:     If  there  is  no  objection,  that  will  b# 
Garri^ues:     That   is  all  tht*  i-orresipLHidenc"'. 


Beports  of  Committees, 

larri^ues:    There  is  a  report  due  from  the  Co»- 
iimatir  Tube  ^ys^tem,  ilr.  Shai*p.  Chntrmrin;  mid 
»  Committee  on  Revkion  of  Rules*,  of  wlxich 
niso  Chairman. 

. :     What  is  the  person d el  of  the  Committee  on 
if  Ruhisl 

Secretary  Garriprues:  The  Committee  as  appointed  consists 
of  .Messrs.  H.  W.  Sharp,  J.  S.  Adsit.  G.  W.  Rourke.  R.  P. 
Isitt  and  W^  W.  Lowell. 

Chairman  Doyle:  I  will  appoint  Mr.  J.  E.  Hutchison  in 
place  of  Mr.  Rourke,  who  is  no  lonsrer  located  at  Kansas  City. 
I  think  it  would  be  well  for  the  Secretary  to  stir  up  this  Com- 
mittee. 

Secretary  (larritrues:     I   have  furnished  the   Chairman  of 
the  Committee  with  a  list  of  the  amendmentvs  to  the  rules  np 
to  date,  and  the  Chairman  has  written  at  least  one  letter  t^ 
members  of  the  Committee,  asking  them  for  suj?£^estions:  bi"»^ 
I  do  not  think  a  meeting  of  the  Committee  has  been  held. 

Mr.  Adsit:     There  has  been  no  call  for  a  meeting. 

Chairman  Doyle:     Unless  there  is  some  objection,  the  8ec^^ 
TCtary  will  be  instructed  to  write  the  Chairman  of  this  Com 
mittee,  and  request  him  to  hurry  the  matter  up. 
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Switching  Reclaim  Rules. 

Secretary  Garrigues:  There  was  a  Committee  appointed 
at  the  July  meeting?,  of  which  Mr.  N.  D.  Ballantine  was  Chair- 
man, to  take  up. the  matter  of  Switching  Reclaim  Rules  in 
Missouri  Valley  Car  Service  Association  territory.  That  Com- 
mittee held  a  meeting  and  made  a  report,  which  was  acted 
upon  at  the  meeting  of  Superintendents  of  Car  Service  held 
on  September  14th,  when  the  draft  of  rules  submitted  by  the 
Committee  was  gone  over,  and  with  some  changes  was  adopt- 
ed, and  request  made  upon  the  Car  Service  Association  to 
have  the  rules  printed  and  supplied  to  members.  The  rules 
have  just  been  received  from  the  printers,  and  will  be  dis- 
tributed in  a  few  days.  The  rules  are  to  take  effect  October 
1st.  I  think  this  should  be  noted  in  our  minutes,  in  order  to 
complete  the  record. 

Chairman  Doyle:     Has  the  Committee  been  discharged? 

Secretary  Garrigues:  The  Committee  did  not  make  a  for- 
mal report  to  this  Association.  This  is  not  strictly  a  Central 
Association  matter,  but  was  brought  up  on  request  of »  the 
Superintendents  of  Car  Service,  who  have  no  organization  in 
this  territory.  I  think  it  should  be  made  a  matter  of  record 
in  our  minutes,  as  mention  was  made  in  the  August  proceed- 
ings. I  sent  out  a  circular  letter  a  few  days  ago,  asking  the 
representatives  of  the  roads  to  advise  me  how  many  copies 
of  the  rules  they  wanted. 

Chairman  Doyle:  T'nless  there  is  some  objection,  the  Sec- 
retary's report  will  he  made  a  matter  of  record. 


New  Business. 

Chairman  Doyle:  Has  any  ijiember  any  new  business  to 
bring  up?  If  not.  we  will  take  up  the  Interchange  Inspection 
matters. 
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Interchange  Inspection. 

Uniform  Interchange  Inspection  Sheet. 

Secretary  Garrigues:  At  the  August  meeting  a  resolution 
was  offered  that  a  uniform  sheet  for  inspection  of  cars  be 
adopted  and  furnished  to  the  members  by  the  Association 
through  the  Chief  Interchange  Inspector.  The  resolution  was 
carried,  except  that  the  Santa  Pe  representative  stated  that 
before  he  could  commit  his  Company,  it  would  be  necessary 
to  take  the  matter  up  with  his  Grcneral  Superintendent.  Since 
that  time  I  have  received  the  following  letter  from  Superin- 
tendent Sharp: 

Kansas  City,  Mo.,  August  23,  1906. 
Mr.  B.  H.  Garrigues,  Secretary. 

Dear  Sir:  Referring  to  vote  last  meeting  about  standard 
inspection  sheet:  The  Santa  Fe  votes  *aye.'  I  understand, 
of  course,  that  the  vote  taken  at  the  last  meeting  carried!, 
but  you  will  remember  I  stated  I  could  not  agree  to  it  until 
I  heard  from  our  people.  I  presume  we  were  the  only  line 
not  in  shape  to  vote  at  that  meeting,  and  unless  other  lines 
who  were  not  present  go  against  it,  it  can  be  put  in.  Please 
advise  what  is  done. 

(Signed)     H.  W.  Sharp. 

Secretary  Garrigues:  I  have  taken  no  action  on  this  let- 
ter as  yet,  as  the  matter  stood  open  in  our  minutes. 

Chairman  Doyle:  What  kind  of  sheets  are  now  in  use, 
Mr.  Trapnell? 

Mr.  Trapnell:  Each  road  furnishes  its  own  sheets  now. 
Some  are  as  large  as  a  newspaper,  and  others  are  as  small  as 
3x6;  no  uniformity  at  all.  Some  of  the  inspectors  use  scrap 
paper  when  they  run  out  of  inspection  sheets. 

Chairman  Doyle:  The  vote  on  the  proposition  is  now 
unanimous,  and  all  that  is  to  be  done  is  to  have  the  sheets 
printed  and  put  into  use.  The  Secretary  will  advise  Mr. 
Trapnell. 
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Report  of  Meeting  of  Standing  Committee,  October  2d. 

Secretary  Garrigues:  The  following  is  report  of  meeting 
of  Standing  Committee  on  Interchange  Inspection,  held  Octo- 
ber 2d.  There  was  no  meeting  of  the  Committee  in  Septemr 
ber: 

Present : 

J.  S.  Adsit, 

L.  Barnard  (representing  J.  Forster), 

F.  W.  Trapnell  (representing  H.  N.  Calderwood). 

Mr.  J.  S.  Adsit  acted  as  Chairman  of  the  meeting. 

The  minutes  of  the  last  meeting  were  read  and  approved. 

The  Chief  Interchange  Inspector's  monthly  letter  of  Sep- 
tember 3d  was  read  and  acted  upon  as  follows: 

On  the  report, that  the  number  of  cars  set  back  for  de- 
fective safety  appliances  is  still  increasing,  it  was  recom- 
mended that,  as  the  reporting  of  the  matter  to  the  Association 
at  a  previous  meeting  had  seemed  to  have  no  effect,  it  might 
be  well  for  the  Secretary  to  write  each  individual  transporta- 
tion representative,  so  that  the  question  could  be  taken  up  by 
letter  with  the  car  department  of  each  road. 

The  matte.r  of  Uniform  Safety  Appliance  Defect  card  as 
submitted  ta  the  Chief  Interchange  Inspector  by  Superintend- 
ent Sharp,  of  the  Santa  Fe,  was  considered,  and  the  Chief 
Inspector  was  instructed  to  prepare  what  he  considers  a  suit- 
able form  of  card,  and  refer  it  to  the  next  meeting  of  the 
Committee. 

The  report  of  business  handled  for  August  was  read,  as 
follows : 
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Aug.  06 

.82,318 
.  1,174 
1,124 


Aug.  '05 

82,291 
1,075 
1,116 

31 
531 


Inc.  or  Dec  July  '0< 

Inc.    27  74,207 

Inc.    99  1,318 

Inc.      8  1,046 


Dee.     3 
Inc.  408 


36 
807 


Inc.  or  Dec 

Inc.  8411 
Dec.  141 
Inc..     78 

Dec.  8 
Inc.     132 


287    Dec.   88 


250    Dec.      51 


75    Inc. 

4    Inc. 

.29     Inc. 

7 

7 

122 

08    Inc. 

136 

Cars  handled 
Cars  checked  . . .-. 
Defect  Cards  is 'd. 
Defect  Carde  ean- 

eelled 28 

Pes.  earrt's.  hdld . .      939 
Traasfer  Orders 

issued 199 

Cars  set  back  ae  't 

low  couplers  . .  82 
Ae 't  high  eonpl ' rs.  11 
Ac  *t  other  defect^s.  251 
Total  set  baek  for 

det  Safety  ApL      344 

Chief  Interchange  Inspector's  monthly  lett;er  of  October 
1st  was  read  and  acted  upon  as  follows: 

Attention  is  again  called  to  increase  in  number  of  cars  set 

back  for  defective  safety  appliances. 

Upon  the  question  of  the  Chief  Interchange  Inspector's 
jurisdiction  over  passenger  equipment  interchanged,  it  was 
ruled  that  under  the  rules  the  Chief  Interchange  Inspector 
has  no  jurisdiction  over  passenger  equipment  interchanged. 
It  is  recommended  by  the  Committee  that  the  rules  be  amend- 
ed so  as  to  cover  all  cars  interchanged. 

The  Chief  Interchange  Inspector's  circular  letter  of  Sep- 
tember 18th,  to  Car  Foremen  and  Inspectors,  instructing  them 
not  to  use  the  yellow  '*set  back''  cards  except  on  bad  order 
cars,  was  approved. 

Letter  was  read  from  the  Car  Department  Foreman  of  the 
C.  &  A.  R.  Tl.  advising  that  his  road  would  refuse  to  receive 
cars  not  equipped  for  air,  when  destined  to  certain  eastern 
lines.  It  is  the  opinion  of  the  Committee  that  no  action  is 
necessary  on  this  letter. 

The    Chief   Interchange    Inspector's    request    for   leave   of 
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abseoce  for  four  or  five  days  was  approved  and  recommended 
to  the  Association. 

Monthly  report  of  business  handled  for  September  was 
read,  as  follows: 

Sept.  '06    Sept.  '05      Inc.    or    Dec.      Aug.  '06      Inc.    or    Dec. 


Cars  handled 

76,339 

77,490 

Dec. 

1,151 

82,318 

Dec.{ 

>,979 

Cars  checked 

1,142 

955 

Inc. 

187 

1.174 

Dec. 

32 

Defect  Cards  is'd. 

1,090. 

1,099 

Dec. 

9 

1,124 

Dec. 

34 

Defect  Cards  can- 

celled   

43 

26 

Inc. 

17 

28 

Inc. 

15 

Corresp.  handled  . 

998 

650 

Inc. 

348 

939 

Inc. 

59 

Transfer  Orders 

issued 

213 

225 

Dec. 

12 

199 

Inc. 

14 

Cars  set  back  ac  't 

low  couplers. . . . 

124 

82 

Inc. 

42 

Ac 't  high  coupl  'rs . 

18 

11 

Inc. 

7 

Ac 't  other  defects. 

336 

251 

Inc. 

85 

Total  set  back  for 

def .  Safety  Apl. . 

478 

344 

Ine. 

134 

Chairman  Doyle:  Gentlemen,  you  have  heard  the  report 
of  the  Committee  on  Interchange  Inspection.  What  shall  we 
do  with  it? 

Moved,  seconded  and  carried  that  the  report  he  approved 
as  read. 

Chairman  Doyle:  The  question  of  amendinjr  the  rules  to 
include  passenger  cars  as  well  as  freight  cars  handled  in  in- 
terchange is  before  you. 

Mr.  Trapnell :  T  will  state,  Mr.  Chairman,  that  the  defect 
card  stubs  for  passenjrer  equipment  that  have  been  issued 
heretofore  have  simply  passed  through  onr  oi^ee  without  eom- 
ment.  The  point  has,  however,  been  raised  in  the  ease  of  a 
chair  car  interchanged  between  the  Kansas  City  Southern  and 
Union^ Pacific  on  which  a  defect  card  was  issued  by  th(»  Union 
Pacific  for  missing  equipment,  as  to  whether  the  T^iion  Pacific 
had  any  right  to  issue  the  Kansas  City  Southern's  defect  card 
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in  the  same  manner  that  they  would  for  freight  cars,  or 
whether  the  Chief  Interchange  Inspector  had  any  jurisdiction 
in  settling  the  dispute. 

Chairman  Doyle:  I  think  the  Inspector  should  have  ju- 
risdiction over  all  cars.  If  this  seems  to  be  the  sense  of  the 
meeting,  will  some  one  offer  a  motion  to  that  effect? 

Mr.  Hutchison:  I  move  that  the  words  ** freight  car  equip- 
ment*' be  cut  out  of  the  preamble  to  the  Interchange  Inspec- 
tion Rules,  and  that  the  word  ** cars'*  be  substituted. 

Chairman  Doyle:  In  accordance  with  the  rules,  this  will 
have  to  go  over  until  the  next  meeting  for  vote. 

There  being  no  further  business,  the  meeting  adjourned. 

Date  of  next  regular  meeting,  November  12th. 


Roads  Giving  Notice  of  Non-Observance  of  Certain  Rules. 

Resolution  No.  35 — Local  Per  Diem  Rules,  Kansas  City 
Belt. 

Resolutioh  No.  36 — ^Embargoing  Switching  Traffic,  A.  T.  & 
S.  F.,  C.  G.  W.,  Mo.  P. 

Resolution  No.  21— Car  Rental,  St.  L.  &  S.  F.  (will  not 
surrender  car  rental  to  car  owner). 

Interchange  Inspection  Agreement,  K.  C.  Beit,  K.  C.  X. 
W.,  L.  K.  &  W.,  Q.  O.  &  K.  C.  and  St.  J.  &  G.  1. 

B.  H.  (iAKRIGUES,  RICHARD  DOYLE, 

Secretary.  Vice-President. 
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LOUISVILLE  DIVISION. 


Proceedings  of  Regular  Monthly  Meeting  of  the  Central  Association  of  Rail- 
road Officers,  Louisville  Division,  held  at  the  Office  of  the  Secretary, 
70a  Columbia  Building,  Louisville.  Ky.,  Oct.  8th,  1906. 


The  roll  call  show 

B.  &  0.  S-W 

C.  &  0.  Ry 

C.  C.  C.  &  St.  L... 

C.  I.  &  L 

I.  C.  R.  R 

K.  &  I.  B.  &  R.  R.  Co 
L.  H.  &  St.  L.... 

L.  &  N.  R.  R 

L.  &  N.  R.  R 

P.  C.  C.  &  St.  L.  Ry 
Southern  Ry 


ed  the  following?  representation: 

. . .  J.  r.  Ilaj^erty Superintendent. 

. .  .W.  S.  :Moore Supt.  Ter. 

. .  .W.  S.  Moore Supt.  Ter. 

. . .  W.  TI.  Newman Supt.  Ter. 

. .  .Not  re|)resented. 

.T.  TI.   Ilayden T.  M. 

. .  .li.  r.-iyci* Car  Aeeountant. 

. . .  C.  J.  Klein Supt.  Ter. 

. .  .E.  S.  Iledircoek.  .0.  C.  to  Sup.  Mach 

...T^   W.   Taylor Superintendent. 

.  .  .R.   i\    .Milfier Superintendent. 


The  minutes  of  the  last  meet  in «r  were  approved  as  printed. 

The  Secretary'  read  the  followiniz  letter  from  General  See- 
retan-  Fetter,  dated  Cinoinnali.  0.,  .hino  5,  1906: 
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To  All  Secretaries : 


Notice  of  change  in  Constitution  and  By-Laws 
was  given  at  the  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers,  held  at  St.  Louis,  on 
May  28  and  29,  changing  them  to  read  that  the 
salary  of  the  General  Secretary  shall  be  fifty  dol- 
lars per  month  in  place  of  twenty-five  dollars, 
as  heretofore. 

Please  place  this  matter  before  your  Division, 
that  all  may  be  advised  as  to  the  anticipated 
change. 

It  was  the  sense  of  the  meeting  that  the  Secretary  should 
submit  this  letter  to  members  by  letter  ballot  for  an  express 
sion  of  their  views. 

The  Secretary  also  read  the  following  letter  from  General 
Secretary  Fetter,  dated  Cincinnati,  O.,  June  5,  1906 : 

To  All  Secretaries : 

At  the  meeting  of  Central  Association  of  Rail- 
road Officers,  held  at  St.  Louis,  on  May  28-29,  the 
following  notice  was  given,  looking  to  change  in 
Constitution  and  By-Laws  at  the  next  annual 
meeting : 

Moved,  That  our  Constitution  and  By-Laws 
be  amended  to  read:  *^The  Executive  Committee 
shall  be  composed  of  ^ve  members  instead  of 
eleven,  as  at  present,  and  that  they  be  elected  an- 
nually/' 

Please  present  this  to  your  Division  at  its  next 
regular  meeting,  so  that  they  may  be  advised  of 
the  anticipated  change. 

It  was  the  sense  of  the  int^elinir  that  this  eomniuni(*atioii 
should  also  he  referred  to  memhers  of  the  LoiiisviHe  Division 
by  lett(*r  haih)t  for  an  expi'ession  of  tiieir  vi«'\vs. 


—  9?5  — 


Testing  Track  Scales. 


There  being  no  report  from  the  Executive  Conunittee  on 
this  subject,  the  Committee  was  granted  further  time. 


Accepting  Board  of  Trade  Wei|^ts  on  Hay  and  Grain. 

The  Executive  Committee,  having  this  subject  in  charge, 
were  granted  further  time  in  which  to  make  their  report. 


Interchange  of  Cars  at  Louisville. 

Mr.  Newman,  Chairman  of  the  Committee  in  charge  of 
this  subject,  submitted  as  his  report  a  copy  of  the  proceedings 
of  the  special  meeting  held  May  24,  1906,  to  consider  this  sub- 
ject, at  which  meeting  the  following  resolution  was  offered 
and  adopted  by  a  majority  of  the  members  of  the  Committee: 

Moved,  That  the  Committee  recommend  to 
the  Central  Association  the  adoption  of  the  Cin- 
cinnnati  rule.s. 

After  discussion,  it  was  the  sense  of  the  meeting  that  the 
Secretary  be  instructed  to  submit  for  an  expression  of  views 
of  members  by  letter  ballot  the  current  Cincinnati  rules  gov- 
erning the  interchange  of  cars,  which  it  is  proposed  to  adopt 
in  this  terminal. 


Chattanooga  Division  of  Central  Association  of  Railroad  Offi- 
cers, Chattanooga,  Tenn. 

The  Secretary  read  a  letter  from  General  Secretary  Fetter, 
under  date  of  September  13th,  in  regard  to  application  of  the 
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To  All  Secretaries : 

Notice  of  change  in  Constitution  and  By-Laws 
was  given  at  the  meeting  of  the  Central  Associa- 
tion of  Railroad  OflRcers,  held  at  St.  Louis,  on 
May  28  and  29,  changing  them  to  read  that  the 
salary  of  the  Greneral  Secretary  shall  be  fifty  dol- 
lars per  month  in  place  of  twenty-five  dollars, 
as  heretofore. 

Please  place  this  matter  before  your  Division, 
that  all  may  be  advised  as  to  the  anticipated 
change. 

It  was  the  sense  of  the  meeting  that  the  Secretary  should 
submit  this  letter  to  members  by  letter  ballot  for  an  expres- 
sion of  their  views. 

The  Secretary  also  read  the  following  letter  from  General 
Secretary  Fetter,  dated  Cincinnati,  O.,  June  5,  1906 : 

To  All  Secretaries : 

At  the  meeting  of  Central  Association  of  Rail- 
road Officers,  held  at  St.  Louis,  on  May  28-29,  the 
following  notice  was  given,  looking  to  change  in 
Constitution  and  By-Laws  at  the  next  annual 
meeting : 

Moved,  That  our  Constitution  and  By-Laws 
be  amended  to  read:  **Thc  pjxecutive  Committee 
shall  be  composed  of  i\ye  members  instead  of 
eleven,  as  at  present,  and  that  they  be  elected  an- 
nually/' 

Please  present  this  to  yonr  Division  at  its  next 
regular  meeting,  so  that  lliev  may  be  advised  of 
the  anticipated  change. 

It  was  the  sense  of  the  nie«^1iii»r  that  this  coniniunieation 
should  also  he  referrrd  to  ineiiil)ers  of  tlie  Louisville*  Division 
by  letter  ballot  for  an  expression  of  their  views. 


Testing  Track  Scales. 

There  being  no  report  from  the  Executive  Committee  on 
:hi8  subject,  the  Committee  was  granted  further  time. 


Accepting  Board  of  Trade  Weij^ts  on  Hay  and  Orain. 

The  Executive  Committee,  having  this  subject  in  charge, 
"Were  granted  further  time  in  which  to  make  their  report. 


Interchange  of  Cars  at  Louisville. 

Mr.  Newman,  Chairman  of  the  Committee  in  charge  of 
this  subject,  submitted  as  his  report  a  copy  of  the  proceedings 
of  the  special  meeting  held  May  24,  1906,  to  consider  this  sub- 
ject, at  which  meeting  the  following  resolution  was  offered 
and  adopted  by  a  majority  of  the  members  of  the  Committee : 

Moved,  That  the  Committee  recommend  to 
the  Central  Association  the  adoption  of  the  Cin- 
cinnnati  rules. 

After  discussion,  it  was  the  sense  of  the  meeting  that  the 
Secretary  be  instructed  to  submit  for  an  expression  of  views 
of  members  by  letter  ballot  the  current  Cincinnati  rules  gov- 
erning the  interchange  of  ears,  which  it  is  proposed  to  adopt 
in  this  terminal. 


Chattanooga  Division  of  Central  Association  of  Railroad  Offi- 
cers, Chattanooga,  Tenn. 

The  Secretary'  read  a  letter  from  General  Secretary  Fetter, 
under  date  of  September  13th,  in  regard  to  application  of  the 
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Chattanooga  Division  for  membership,  and  it  was  the  iinani- 
mom  opinion  of  all  members  present  that  the  Chattanooga 
Division  should  be  admitted  to  membership. 

Adjourned, 

B,  W,  TAYLOR,  J.  C.  LOOMIS, 

President.  Secretary. 


Present : 
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DETROIT  DIVISION. 


Minutes  of  Meeting,  Oct.  lath,  1906. 


M.  C.  R.  R 

M.  C.  R.  R 

L.  S.  &  M.  S.  Ry 
L.  S.  &  M.  S.  Ry 
L.  S.  &  M.  S.  Ry 

Wabash  R    R 

G.  T.  R 

P.  M.  R.  R 

D.  T.  &  I.  Ry... 
D.  &  T.  S.  L.  Ry. 


. .  E.  C.  Brown. 

.  .D.  S.  Sutherland D.  S. 

. .  J.  J.  Bernet General  Supt. 

.  .T.   W.   Niles Snpt. 

. .  T.  J.  CharJesworth. 

.  .J.  J.  Sim  Supt. 

.  .X.  H.  Cornell M.  of  T. 

. .  Not  represented. 
. .  Not  represented. 
. .  L.  F.  Lang   Auditor. 


In  the  absence  of  the  Vice-President,  Mr.  J.  P.  Main,  Mr. 
E.  C.  Brown  was  chosen  to  preside. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 
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Annual  Meeting  to  Be  Held  at  Detroit. 

Communication  read  from  Mr.  0.  G.  Fetter,  General  Sec- 
retary, Central  Association  of  Railroad  Officers,  relative  to 
the  Annual  Meeting,  1907. 

It  was  moved  and  supported  that  the  communication  be 
accepted,  and  the  several  Associations  notified  that  the  De- 
troit Division  will  see  to  their  entertainment  at  the  Annual 
Meeting. 

Limiting  the  Free  Time  on  Lees  than  Carload  Freight  in 
Warehouses. 

Communication  was  read  from  the  Local  Freight  Agents' 
Association,  calling  attention  to  the  resolution  adopted  by 
them  October,  1902,  in  which  they  recommended  that  the  free 
storage  time  on  less  than  carload  freight  in  warehouses  be 
reduced  from  five  days  to  two  day^. 

It  was  moved  and  supported  that  the  recommendation  of 
the  Local  Freight  Agents'  Association  be  adopted,  and  that 
the  free  storage  time  on  less  than  carload  freight  in  ware- 
houses be  reduced  from  five  days  to  two  days  within  the  ter- 
ritory of  the  Michigan  Car  Service  Association. 

Adjourned. 

E.  C.  BROWN, 

Chairman. 
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DENVER  DIVISION. 


ProceedlDgs  of  the  Regular  Monthly  Meeting,  of  the  Denver  Division. 

Csntral  Association  of  Railroad  Officers,  held  In  the  Club  Rooms 

of  the  Colorado  Pusi  &  Iron  Co..  at  MInnequa. 

Friday  Oct.  iQth.  iqo6. 


Meeting  was  railed   to   order  at   2:00  p.  m.  with  President 
Stenger  presiding. 

"Representation  was  as  follows : 

A.  T.  &  S.  F.  Ry r.    TT.    Bristol Superintendent. 

A.  T.  &  S.  P.  Ry TT.  E.  Clueas Car  Foreman. 

C.  B.  &  Q.  Ry Not   represented. 

C.  R.  I.  &  P.  My Not   I'epresented. 

Colo.  Ronthern fieo.    (Jeifrer Superintendent. 

Colo.  Southern J.    I).    Welsh Superintendent. 

Colo.  Southern A.  F.  T^rewer Supt.  Car  Serviee. 

Colo.  Southern -J.    1).   Staek Asst.   Supt. 

Colo.  Southern TT.  i\  VanBuskirk Supt.   M.   P. 

Colo.  Southern TT.  W.  I^id^nvay.  .  .Master  Meehanic. 

Colo.  Southern Vuir.   Ivlein Trav.  Car  Inspr. 

Colo.  &  Wyo.  Ry (;<m).   V^an  T^reinier.  .Superintendent. 


—  980  — 

Co!o.  &  Wyo*  By K.  L.  Hoaron. . . .  .ABst.  to  Yiee-Prea. 

Colo.  &  Wyi),  Ry V..  ai.  Green . .  .C.  &  to  Supt. 

Colo.  &  Wyo.  Ry.. W,  E,  Kantner Aaat.  Sales  A^t. 

D.  &  K.  0.  R.  R .,  Not  represented. 

D.  N.  W.  &  P.  Ry il  JL  Simmons. , , .  ,Asst.  Genl.  Mgr 

D,  N,  W.  &  P.  Ry Ooo.  Tbompsou,  .Supt.  Mot  Power, 

Mo.  Pac*.  Ry., , . . , , A.   H,   Moll Superintendent. 

Mo.  Pae,  Ry W.  R.  Lence Loeal  Appot. 

Union  Pacific  R.  R E.  Rtenger.  ...,,..  .Superintendent, 

Colo.  Md.  Ry , . .  Not  represented. 


Reading  of  the  Minutes. 


Chairman:  If  there  are  nn  rjhjcctioiiji  the  minutes  of  the 
previous  meeting  \rill  not  be  read  as  they  will  appear  in 
printed  form. 


Interchange  of  Cars. 

The  Secretary  read  the  following  letter  from  General 
Superintendent  Parker  of  the  A.  T.  &  S.  F.  Ry. 

Tia  Junta.  Colo.,  September  27,  1906. 
Mr.  E.  E.  Hill 

Room  2  Union  Depot, 
Denver,  Colo. 
Dear  Sir:  Referring  to  your  letter  of  September  19  in  re- 
gard to  interchange  of  bad  order  cars. 

This  letter  is  formal  advice  to  you  that  this  Company  does 
not  any  longer  care  to  handle  interchange  in  accordance 
^vith  the  following  resolution,  adopted  at  the  meeting  of  the 
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Central    Association    of    Railroad    Officers,    Denver    Division, 
held  in  Denver,  April  15,  1904. 

RESOLVED,  That  bad  order  cars  be  trans- 
ferred, when  necessary,  at  the  expense  of  and 
by  the  receiving  line,  to  avoid  delay  and  extra 
switching. 

I  attach  herewith  a  set  of  rules  which  I  will  be  glad  to 
have  brought  to  the  attention  of  the  next  meeting  with  a  view 
to  having  similar  rules  adopted  at  points  of  interchange  in  the 
Central  Association. 

Yours  truly, 
(Signed)     K.  J.  Parker. 
General  Superintendent. 


Rules  Suggested  by  Mr.  Parker. 

DELIVERING  LINE  AVILL  PAY  COST  OF  TRANSFER 

(1)  When  transfer  is  made  upon  its  rotiuost. 

(2)  When  transfer  is  made  account  r»ar  in  bad 
order  when  delivered. 

f3)  When  transfer  is  made  account  (*ar  to  load 
exceeding  clearance  of  receiving  line. 

(4)  When  transfer  is  made  by    reason  of  cars 
being  overloaded. 

(5)  When    transfer    is    made    account    shifted 
load. 

RECEIVING  LINE  WILL  PAY  TOST  OF  TRANSFER. 

(1)  When  it   is  made  to  save  mileage  and  per 
diem  on  its  own  rails. 

After  a  great  deal  of  discussion  on  this  matter  a  resolution 
was  adopted  readintr  as  follows: 

That,    the    Secretary    is    hereby    instru<*ted    to 
write  to  Mr.  Parker  requesting  him  to  withhold 
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his  withdrawal  from  the  present  arrangement 
for  the  present,  and  that  a  Committee  of  three 
be  appointed  by  the  President  whose  duty  it  will 
be  to  make  a  thorough  canvass  of  the  situation 
covering  all  interchange  points  within  the  juris- 
diction of  the  Denver  Division,  and  ascertain  just 
what  interchange  rules  are  now  in  effect,  and  to 
make  report  to  this  Association,  together  with 
thMr  recommendations  at  the  next  regular 
meeting. 

The  President  thereupon  appointed  Messrs.  Brewer,  Bristol 
and  Simmons,  the  first  named  as  Chairman,  as  the  Committee, 
and  remarked  that  in  view  of  the  fact  that  the  subject  of  in- 
terchange of  ears  has  been  before  the  Association  for  several 
months  that  he  hoped  that  this  Committee  would  take  hold  of 
this  subject  in  such  a  way  that  the  question  would  be  dis- 
posed of  without  any  further  delay,  and  that  he  believed  that 
it  was  entirely  reasonable  to  suppose  that  the  members  of  the 
Denver  Division  were  all  ready  to  adopt  a  uniform  rule  cover- 
ing all  transfer  tracks. 


Interchange  of  Cars  With  Defective  Seal  and  Door  Fastenings. 

This  subject  was  referred  to  the  Tnterchange  Committee. 


Should  the  Delivering  or  Receiving  Line  Pay  for  Transfer  of 

a  Through   Consignment   When   the   Delivering 

Line  Objects,  for  Reasons  of  Its  Own,  to  Its 

Equipment  Going  Through? 

This  question  was  also  referred  to  the  Tntorohan^e  Oom- 
Tnittee. 

The   roininitteo    on    SAFETY    APPLIANCE    ACT,    Messrs 
Eaton  and  Stenirer,  were  given  further  time  to  report. 
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The  Committee  on  GRAIN  DOORS  was  given  further  time 
to  report. 

The  Secretary  read  the  following  letter  from  General 
Secretary  Fetter. 

Cincinnati,  Ohio,  Augu&t  14,  1906. 
Mr.  E.  E.  Hill,  Secretary, 

Denver  Division,  Central  Association, 
Denver,  Colo. 
Dear  Sir:  At  the  annual  meeting  of  the  Central  Associa- 
tion of  Railroad  Offieei's  held  in  St.  Louis  last  May  a  Com- 
mittee was  appointed  on  Transportation,  covering  train  rules 
as  well  as  other  matter  pertaining  to  transportation,  consist- 
ing of  one  member  from  eaeh  of  the  following  Associations: 
Denver,  Columbus  and  Loirisville.  ^Mr.  B.  Stenger,  Supt.  U.  P. 
R.  R.,  at  Denver,  is  Chairman  of  this  Committee.  It  is  neces- 
sary that  this  (Committee  makes  its  report  not  later  than 
May  18.  Will  you  kindly  lay  this  matter  before  your  Division 
at  its  next  regular  meeting,  and  prepare  as  an  Association  to 
render  Mr.  Stenger  all  the  assistance  in  preparing  his  report 
as  possible.  Columbus  and  Louisville  Divisions  each  have  ap- 
pointed a  representative  to  assist  Mr.  Stenger  in  this  matter. 
Please  advise  me  promptly  after  your  next  regular  meet- 
ing what  assistance,  or  what  arrangement  was  made  to  assist 
your  representative  in  this  matter. 

Yours  very  truly, 

(Signed)     0.  G.  Fetter, 

General  Secretary. 

Many  of  the  representatives  stated  that  they  would  be 
(lAiite  willing  to  asstst  the  President  in  any  way  that  they  pos- 
sibly could,  and  would  submit  by  letter  points  concerning  the 
matters  pertaining  to  TRANSPORTATION  which  they  be- 
lieved his  report  should  oover.  ]\Ir.  C.  H.  Bristol  was  appoint- 
ed as  a  Committee  of  one  as  a  special  assistant  to  Mr.  Stenger. 

Notice  was  given  that  an  amendment  to  ARTICLE  III. 
would  be  proposed  at  the  November  meeting  which  would 
give   to   the   Mechanical    Representatives   the   same  standing 
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and  rights  in  this  Association  as  is  now  js^iven  to  officers  in 
charsre  of  operation. 

A  resolution  was  unanimously  adopted  thanking  Mr.  Van 
Hreiiner,  Su;)t.  Colo.  &  Wyo.W  R\\,  and  the  Colorado  Fuel  & 
Iron  C/ompany  for  the  entertainment  and  use  of  their  (-lub 
Rooms. 

After  a  heart  to  heart  talk  from  the  President  o^  the  im- 
portance of  members  attendin*^  these  monthly  meetintrs,  the 
meeting  adjourned. 

E.  STEN(iP:K,  E.  E.  HILL, 

l^resident.  Secretary. 


Note:  The  Secretary  is  sorry  \o  report  that  the  stenog- 
rapher's notes  were  last  and  it  is  therefore  impos.sible  for  him 
to  little  more  than  make  note  of  the  actual  business  which 
took  place.  It  is  extremely  unfortunate  that  this  occurred  at 
this  meeting  as  nearly  the  entire  discussion  was  so  interest- 
ing and  educational  that  it  should  have  been  recorded  for  the 
benefit  of  all. 
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OMAHA  DIVISION. 


Omaha.  Neb.,  October  17.  1006. 

P()ll(»win}r  was  the  rei)resentatioii  at  ineetinjr  of  the  Cen- 
tral Association  of  Railroad  Offieei-s,  Omaha  Division,  called 
for  this  date: 

B.  &  M.  R.  R.  R. 

C.  B.  &  Q.  R.  R. 
C.  &  N.  W.  Ry. 
C.  M.  &.  St.  P.  Ry. 
C.  R.  I.  &  P.  Ry. 
C.  St.  P.  IM.  &  0.  Ry. 
C.  0.  W.  Ry. 
I.  Cent.  R.  R. 
Mo.  Pac.  Ry. 
r.  P.  R.  R. 
U.   S.  Yards  Co. 
Wabash  R.  R. 


Not   represented. 

N'jt  represented. 

Not  represented. 

Not  represented. 

C  L.  Hrown 

.  .Superintendent. 

F..  E.  NicoJes    .  . . 

Supt. 

0.  Cornelisen. 

Supt. 

r.  A.  ]\Ienefee. 

Trainmaster. 

J.  Knssell. 

Supt. 

W.   R.   Cahill.... 

Asfv'^t   Supt. 

J.  TT.  Hnuly 

Supt 

Tiicliard  Doyle, 

Supt. 

Visitor:    D.  T.  Crawf(U-d,  0.  Y.  M..  V.  ]\  R.  R.  Co..  Omaha. 

Meeting  was  ealled  to  order  by  President  Nieoles.  who  ex- 
pressed his  thanks  for  the  honor  conferred  upon  him  at  the 
last  meeting. 
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Mr,  Nifoles:  The  first  biisineRs  is  that  of  the  approval  of 
miiiutes  of  our  la^t  meeting.  1  i>n?simie  all  members  kave 
been  supplied  with  same.  If  there  are  no  objeelious,  tbcj' 
will  stand  apprcwed  as  sent  out.  So  ordered^  no  objections 
appeariBg. 


Reading  GommunioatioEs. 

The  following  self-explanatory  letters  wero  vend  by  the 
Secretary  and  ordered  printed  iu  our  minutes,  the  Seeretaiy 
being  directed  to  eail  the  attention  of  Mr,  F,  JL  »7ane3i,  Super- 
intendent 1  C.  H>  R.,  to  same; 

C.  G.  W.  Ry. 
Clarion,  Iowa,  September  28,  19()6. 
Mn  F.  M.  Jones, 

Snpt.  I.  C.  H.  K.,  Ft.  Dodge,  Iowa. 
Dear  Bir:  Replying  to  your  letter  of  September  11th. 
wherein  yoti  state  that  S.  R.  L.  6563  nnd  6035.  Packing  lloiwt 
Products,  were  delivered  to  our  line  by  the  Stock  Yards  Com- 
pany at  South  Omaha  at  3:40  p.  m.  on  September  10th,  and 
that  these  two  cars  were  taken  out  of  South  Omaha  by  one 
of  our  trains  at  8 :45  p.  m.  My  records  here  show  that  these 
cars  were  delivered  to  us  at  7:50  p.  m.  on  September  10th, 
but,  in  order  to  verify  my  figures,  I  submitted  the  question  to 
Mr.  Brady,  Superintendent  of  the  Stock  Yards  Co.,  and  I 
have  attached  his  reply,  which  is  to  the  effect  that  these  two 
cars,  6563  and  6035,  were  delivered  to  the  C.  G.  W.  at  7:50 
p.  m.  on  September  10th. 

Yours  truly, 

(Signed)     0.  Cornelisen, 
Superintendent. 
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Copy  to  J.  B.  Dewar. 

Union  Pacific  Railroad  Co. 

Omaha,  Neb.,  October  4,  1906. 
Mr.  J.  R.  Dewar, 

Sec'y  Central  Ass'n  R.  R.  Officers,  Omaha. 
Dear  Sir:  I  herewith  enclose  copy  of  a  letter  from  Mr. 
F.  M.  Jones,  Superintendent  I.  C.  R.  R.  The  destination  of 
S.  R.  L.  car  10518  was  Omaha.  It  was  simply  a  switch  car. 
It  was  delivered  to  the  Union  Pacific  to  he  switched  by  switch 
en^ne  from  South  Omaha  to  Omaha.  It  is  not  my  under- 
standing that  this  swntch  car  is  included  in  the  agreement. 
I  wish  to  say  further  that  while  all  lines  are  accepting  ship- 
ments up  to  8:00  p.  m.,  the  Union  Pacific  train  is  due  to  leave 
South  Omaha  at  7:30  p.  m.,  and  the  Packers  have  been  noti- 
fied that  our  train  will  not  wait  one  minute  for  either  stock 
or  packing  house  products,  as  our  train  goes  strictly  on  time, 
and  any  shipments  not  ready  at  the  time  our  train  arrives 
at  South  Omaha  are  held  over  and  forwarded  the  following 
day.  Yours  truly, 

(Signed)    Charles  Ware, 
Superintendent. 

The  Secretary  presented  the  following  communication  from 
Superintendent  F.  M.  Jones,  I.  C.  R.  R.,  and  was  instructed 
to  spread  same  upon  our  minutes. 

Illinois  Central  Railroad  Co. 

Ft.  Dodge,  Iowa,  October  1,  1906. 
Mr.  J.  R.  Dewar, 

Secretary  Central  Association,  Omaha. 
Dear  Sir:  Tour  letter  September  29th  received  this  a.  m., 
in  regard  to  agreement  relative  to  acceptance  of  packing 
house  products  at  South  Omaha.  As  agreed  to  by  my  repre- 
sentative. Trainmaster  Menefee,  at  the  meeting  September 
19th,  we  will  abide  by  the  agreement,  provided  other  lines  in 
the  agreement  abide  by  it. 

Yours  truly, 

(Signed)     F.  M.  Jones, 
Superintendent. 


( 

Considerable  discussion  ensued  at  this  point  of  the  meet- 
ing with  relation  to  the  delivery  of  stock  at  South  Omaha  to 
the  various  lines,  as  to  the  advisability  of  cutting  down  the 
time  for  the  acceptance  of  shipping  orders,  etc.,  and  Mr.  Brady 
was  asked  to  kindly  report  at  our  November  session  as  to  5 

hour  of  closing  of  the  market,  what  effect  such  cutting  down  ( 

would  have.  i 

The  Secretary  read  a  letter  from  Mr.  A.  C.  Jones,  Secre- 
tary Local  Freight  Agents'  Association,  Omaha,  in  connec- 
tion with  the  proposed  inspection  trip  over  Omaha  terminals, 
and  was  instructed  to  advise  that  gentleman  that  it  was  the 
consensus  of  opinion  of  this  Association  that  it  was  too  late 
this  year  to  attempt  anything  of  this  nature,  and  that  the 
matter  be  postponed  until  next  season. 

As  to  his  inquiry  about  question  of  cars  used  locally  be- 
tween industries  in  this  territory,  matter  was  referred  back 
to  him,  with  view  of  having  each  Local  Agent  bring  it  to  th? 
attention  of  his  Superintendent,  furnishing  all  information 
possible  as  to  the  extent  this  practice  is  carried"  on,  the  cost 
of  handling  cars,,  etc. 


Joint  Car  Inspection. 

Secretary  read  letter  from  ^[r.  Charles  Ware,  Superintend- 
ent Vj.  p.  R.  R.  Co.,  declining  to  act  as  Chairman  of  Commit- 
tee appointed  to  draw  up  set  of  rules  covering  joint  inspec- 
tion for  this  territory. 

Mr.  Doyle :  I  move  that  the  Secretary  be  instructed  to  in- 
form Mr.  Ware  that  it  is  the  sense  of  this  Association  that 
we  cannot  consistently  accept  his  resignation,  and  that  the 
proper  tiling  for  him  to  do  is  to  take  the  matter  up  with  his 
.NFechanical  Department  and  ascertain  if  they  \vill  be  willing 
to  join  us  in  joint  car  inspection. 

Mr.  Russell:    If  it  is  a  good  thing  to  belong  to  in  Kansas 
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City,   Denver,    South    Omaha    and   other   points,    it    certainly 
should  be  all  right  for  Omaha.    I  second  the  motion. 

Carried. 

Mr.  Russell,  representing  the  Committee  above  mentioned, 
stated  that  himself  and  Mr.  Nicoles  had  been  over  the  ground 
quite  thoroughly,  and  he  was  ready  to  make  a  report  on  the 
matter.  It  was  the  recommendation  of  the  Committee  that  the 
Interchange  Car  Inspection  rules  in  force  at  Kansas  City  be 
adopted  here,  with  a  few  minor  changes. 

Mr.  Doyle:  I  move  that  the  report  of  the  Committee  on 
Interchange  Inspection  be  received,  and  that  the  Secretary 
procure  copies  of  the  rules  in  effect  at  Kansas  City,  change 
them  as  per  suggestions  of  the  Committee,  and  furnish  copies 
to  our  members;  and,  further,  that  each  member  come  to  our 
November  meeting  fully  prepared  to  discuss  this  subject. 

Seconded  and  carried. 


Bills. 

Bill  of  the  Central  Association  covering  September,  1906, 
expenses,  amounting  to  $142.50,  our  proportion  $12.95,  and 
that  of  the  Omaha  Printing  Company,  $5.50,  for  printing, 
were  approved  for  payment. 

Meeting  adjourned  until  November  21,  1906,  2  :00  p.  m. 

J.  R.  DEWAR, 
Secretary. 


Central  Associat 

•  •  of  •  • 
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CINCINNATI  DIVISION. 


TiM  RHPter  MMrtkly  MMtloff  of  the  Centnil  AMOclation  of  Railroad  OfUcora, 

GtadwMtl  DIvUloa.  wm  hold  In  Room  io.  Corow  Bnlldloff, 

Ctadaoatl.  Ohio,  Tnosdty.  Nov.  utk.  1906. 


The  representation  was  as  follows: 

B.  ft  O.  S-W.  E.  B 

C.  C.  C.  ft  St.  L.  By 
C.  C.  C.  ft  St  L.  By. 
C.  H.  ft  D.  By. 


C.  ft  O.  By.  . . 
C  N.  B.  B.  •  • 
N.  ft  W.  By.  . 
C.  ft  M.  V.  By. 
L.  ft  N.  B.  B. 
C.  N.  O.  ft  T.  P.  By, 
P.  C.  C.  ft  St.  L.  By, 
C.  C.  ft  L.  By. 


. .  Not  represented. 

. .  J.  B.  Cavanagh . .  .Supt.  Car  Service. 

. .  M.  A.  Neville Supt. 

. .  C.  L.  Brevoort Train  Master. 

. .  J.  T.  Earle  (1) Agent. 

. .  J.  B.  Cavanagh. . .  Supt.  Car  Service. 

. .  6.  P.  Johnson Supt. 

. .  W.  T.  Wolff Special  Agent. 

. .  Brent  Arnold  Supt. 

. .  E.  C.  Tomlinson Supt.  of  Trans. 

. .  B.  C.  Barnard  Supt. 

. .  G.  S.  Cook Train  Master. 


(1)  Bepreaented  Mr.  E.  P.  Goodwin. 
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In  the  absence  of  the  President,  Mr.  R.  C.  Barnard  acted 
as  Chairman. 

The  minutes  of  the  last  meeting  stood  approved  as  printed. 


Abrogating  Sule  7  of  the  Cindxmati  Swttdhing  Eeelaim  Bidw. 

Mr.  Wolff,  Chairman  of  the' Ciimiiiittee,  read  the  report, 
as  follows : 

Cincinnati,  O.,  October  27,  1906. 
To  the  Central  Association  of  Bailroad  OflScers, 
,  Cincinnati  Division. 

Gentlemen :  At  a  meeting  of  the  Cincinnati  Division,  held 
April  10,  1908,  the  undersigned  virere  appointed  a  Committee 
to  consider  a  claim  made  by  some  of  the  members  that  Bale  7 
oi  the  Switching  Reclaim  Rules  does  not  work  to  the  best 
interest  of  all  concerned,  and  to  make' a  report  aft^r  investi- 
gation with  their  recommendation  to  the  Association, 

Your  Committee,  having  carefully  considered  the  n^atter, 
respectfully  recommend  that  Rule  7  shall  not  be  abrogated 
for  the  following  reasons: 

'  1st.  The  theory  upon  which  all  kinds  of  reclaims  rests  is 
that  the  road  responsit)le  for  the  detention  of  cars  -shall  pay 
the  per  diem  accruing  by  reason  of  such  detention. 

2d.  Rule  7  was  adopted  to  eliminate  unnecessary  cross- 
switching  and  the  consequent  delay  to  the  car,  and  at  the 
same  time  provide  for  the  payment  of  per  diem  accruing  by 
tlie  delivering  road  while  car  is  detained  on  the  track  of  the 
receiving  road  whenever  the  responsibility  rests  upon  the  de- 
livering road. 

This  rule  facilitates  the  repair  of  the  car  and  therefore  its 
further  movement,  because  it  limits  the  amount  of  per  diem 
that  may  be  reclaimed  by  the  receiving  road  against  the  de- 
livering road,  which,  in  the  absence  of  such  a  rule,  would  be 
unlimited. 

3d.     It  may  be  held  that  the  application  of  this  rule  in- 
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yolv^s  aunoyanee  and  exoossive  clericn!  work.  l)iit  this  may 
be  truly  said  of  any  other  of  our  reclaim  rnh's,  and  is  not  a 
sufficient  reason  why  the  rule  should  be  abro^rated.  On  the 
other  h:nid,  if  we  are  to  be  influenced  by  such  consideration, 
the  interest  of  our  resi)ective  roads  could  not  be  conserved, 
becaiuse  per  diem  would  be  frequently  assumed  by  a  road  that 
was  not  responsible,  which  would  clearly  be  ine(iuitab]e. 

4th.  The  Cincinnati  Switching;:  Keclaim  Kules  an*  the  same 
as  tho.se  <idopted  and  now  jn  force  at  every  terminal  and  junc- 
tion station  within  a  territory  extending  from  Chicago  to 
I^itlsburgh,  and  from  the  Ohio  Kiver  to  the  Lakes.  Their 
adoption  over  such  a  large  territory  was  accomplished  after 
much  hard  labor  and  very  full  discussion.  It  is  deemed  un- 
wise, therefore,  in  view  of  the  fact  that  throughout  that  ter- 
ritorv  no  proposition  has  been  made  looking  to  the  abroga- 
tion of  a  single  one  of  these  rules,  that  Cincinnati  should  take 
the  initiative  in  abrogating  one  of  them,  v/hich  would  tend 
to  the  abrogation  of  others,  and  thereby  destroy  uniformity, 
which  is  so  desirable  in  our  per  diem  oi)erations. 

5th.  However,  it  is  recommended  by  your  Committee  that, 
because  the  per  diem  rate  is  now  2')  cents,  the  limit  of  time 
as  set  forth  in  Rule  7  shall  be  changt^d  to  read  :>  days,  so  as 
to  make  the  calculation  (*ven  money:  this  to  take  etVect  No- 
vember 1,  1906. 

It  is  further 'recomm(»nded  that,  in  event  thi^  report  is 
adopted,  tlie  Secretary  shall  advise  the  Columbus,  Toledo  and 
Indianapolis  Associations  of  this  action,  with  the  suggestion 
that  they  shall  take  similar  action. 

Respectfully  submitted. 

W.  T.  WolfT,  Chairman: 

G.  H.  Waldo. 

E.  C.  Tomlinson, 

Committee. 

Mr.  Arnold:  I  move  that  the  report  of  the  Committee  be 
received  and  adopted  as  the  sense  of  this  Association. 

Seconded  by  Mr.  Johnson  and  carried. 


B«port  of  Oomsittee  Appointod  to  Pwrndo  the  N,  A  W,  Rx* 
to  Beeonio  a  MondMr  of  tbo  Joinfe  Oar  Inspection 


At  the  Oetober  meeting  tiie  Superintendent  of  the  N.  & 
W.  By.  asked  for  further  time  in  which  to  inYestigate  the 
question  of  their  going  into  the  Joint  CSar  Inspection  Agree* 
ment  at  CineinnatL  Mr.  Johnson,  tlie  Superintendent,  waa 
present^  and  stated  that  the  N.  ft  W.  By.  was  ready  to  become 
a  member  of  the  Jmit  CSar  Inipeotiim  Agreement.  Thereupon 
the  N.  ft  W.  By.  was  elected  a  member,  same  to  take  effect  at 
onee. 


Intermediate  Beoiaiap  Betweea  Omtneettng  Lines  and  the  A 
ft  O.  B.  and  the X  ft  K.  ▼.  By . 

The  Chairman,  Mr.  J.  B.  Ca^ranagh,  stated  that  he  had  not 
yet  had  a  meeting  of  the  Committee,  and  asked  for  farther 
time,  which  was  granted. 


Withdrawal  of  the  D.  T.  ft  I.  By.  from  the  Car  Service 
Agreement. 


The  Secretary  read  a  letter  from  Mr.  J.  H.  Praser,  Super- 
intendent of  the  D.  T.  &  I.  Ry.  Co.,  dated  October  16th,  as 
follows : 

I  beg  to  advise  it  is  the  purpose  of  this  Com- 
pany to  withdraw  from  the  Cincinnati  Car  Serv- 
ice Association,  and  this  letter  is  to  notify  you  of 
final  decision  by  this  Company  to  this  effect; 
withdrawal  will  become  effective  in  accordance 
with  agreement  as  executed  when  this  Company 
entered  that  Association. 
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Mr.  Cavanagh:  I  move  that  a  Committee  of  three  be  ap- 
pointed to  draft  a  suitable  letter  to  the  D.  T.  &  I.  Ry.  Co., 
calling  their  attention  to  the  withdrawal,  and  see  if  they  can 
not  be  persuaded  to  remain  in  the  Car  Service  Association. 

Seconded  by  Mr.  Arnold  and  carried. 

The  Chairman  appointed  as  a  Committee  Mr.  J.  R.  Cava- 
nagh, and  Mr.  E.  C.  Tomlinson. 

Extension  of  Free  Time  to  Unload  Package  Freight. 

Some  receivers  of  freight  in  Kentucky,  who  live  at  a  great 
distance  from  railroad  stations,  and  who  have  but  one  or  two 
deliveries  of  mail  a  week,  took  the  matter  of  extension  of  time 
up  with  Mr.  C.  E.  Rickey,  Superintendent  C.  N.  0.  &  T.  P. 
Ry.  The  Secretary  read  Mr.  Rickey's  letter  concerning  this 
matter,  as  follows: 

Cincinnati,  New  Orleans  &  Texas  Pacific  Railway  Company. 

Lexington,  Ky.,  November  1,  1906. 
Mr.  O.  G.  Fetter, 

Manager,  Cincinnati  Car  Service  Association, 
Cincinnati,  O. 
Dear  Sir:  Replying  to  your  favor  of  the  25th  ult.,  in  re- 
gard to  storage  at  stations  which  are  distributing  points  for 
outlying  provinces.  I  would  respectfully  recommend  that  we 
have  a  rule  applicable  to  all  local  stations,  provided  that  con- 
signees living  5  miles  and  less  than  10  miles  from  station  be 
allowed  96  hours  after  arrival  to  remove  their  freight ;  con- 
signees residing  10  miles  and  less  than  15  miles  from  station 
allowed  120  hours  from  time  of  arrival ;  15  miles  and  less  than 
20  miles,  144  hours;  20  miles  and  over  allows  7  days'  free 
time,  these  distances  to  be  determined  by  the  postal  route. 

Respectfully  yours, 

(Signed)     C.  E.  Rickey, 
Superintendent. 
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Mr  JuhrjisoTi :  I  move  that  Hie  _SeLTetary  reply  lu  Mr 
liit^key,  advising  him  tlmt  it  is  the  seiua.e  of  this  Asaociation 
that  no  change  be  made  in  the  rules. 

Seconded  by  Mr.  Cavanagh  and  earned* 


Interpretation  of  Joint  Car  Inspection  Enles  at  Gincmnatl 


^^  The  Joint  Car  Inspector  submitted  the  following  l^tte, 

I  asking  iulerpretation  of  certain  phages  of  the  Rules*,  or  cas^?* 

I  that  might  arise  under  the  rules; 

r 


Cincinnati  Joint  Oar  Inspection. 

Cincinnati,  0.,  November  8.  1^*1'^. 
M.  Lawler,  Esq,, 

Chairman  of  Standing  Conuiiiltee, 

Central  Association  of  Hailroad  OflQcers, 

Drightwood,  Ind. 

Dear  !^ir:  If  on©  road  delivered  to  another  road  a  ear  with 
heavy  maehineiy  or  other  material  loaded  in  a  gondola  car 
that  would  require  a  crane  to  transfer,  and  the  receiving  lin^ 
has  none  to  make  transfer  with,  would  it  be  proper  to  order 
the  ear  back  to  the  delivering  line  for  transfer,  giving  the 
deliverinc:  line  an  order  for  the  transfer  against  the  receiving 
line  for  the  car? 

While  a  case  of  this  kind  has  never  occurred  to  my  knowl- 
edge, the  question  was  asked  me,  and  I  told  the  person  I  ^^^ 
unable  to  answer,  but  I  would  take  same  up  with  the  Stand- 
ing Committee  at  its  next  meeting. 

Another  question  was  asked  me.  If  one  road  ordered  a 
lot  of  empty  cars,  and  among  the  number  was  one  or  two  cars 
that  they  did  not  see  fit  to  repair  on  account  of  the  extensive 
repairs,  could  same  be  returned  to  the  line  delivering  the  car? 
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.   ]My  answer  was  that  it  (oiikl;  but  to  bi^^.ure  of  the  matter 
I  refer  same  to  the  Standing  Comniittee  for  decision. 
Trusting  yon  will  take  these  eases  up,  I  remain. 

Yours  truly, 

(Signed)     IT.  Boutet. 
C.  J.  C.  I. 

Mi\  Johnson:  I  move  that  the  Joint  Car  Inspector  be 
given  autliority  to  aet  in  such  matters  to  the  best  of  his  judg- 
ment. 

Seeonded  bv  Mr.  XeviHe  and  cniried. 


Election  Of  a  Matiaigfer  of  the  Cincinnati  Car  Service 
Association. 

Mr.  0.  G.  Fetter  was  nominated  anci  unanimously  elected 
as  the  ^Manager  of  the  Cincinnati Cai-  Service  A.-^socia lion  for 
the  ensuing  year. 

Election  of  a  Standing  Committee  on  Car  Service  Matters. 

The  present  Standing  Committee^  was  re-elected  f<u'  the 
ensuing  year,  with  the  exception  that  jNI.  C.  A.  Pacjuctte's 
place  on  the  Committee  was  filled  i)y  Mr.  ^I.  A.  Neville.  Mr. 
Paquette  having  taken  work  willi  his  road  that  removed  him 
from  the  Cincinnati  Division.  This  makes  the  prc.«<ent  Com- 
mittee as  follows: 

Mr.  Brent  Arnold,  Supt.  L.  &  X.  R.  R.;  IMr.  W.  T.  WoltT, 
Special  Agent,  P.  C.  C.  &  St.  T..  l?y. ;  :\Ir.  M.  A.  Neville,  Supt. 
C.  i\  C.  &  St.  L.  Ky.:  :\lr.  J.  11.  Kearney,  Supt.  Car  Service, 
P>.  &  0.  H.  K.,  and  :\rr.  J.  A.  (.'ordon,  Gon.  Supt.  C.  IT.  &  D. 
Kv.  Co. 
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Election  of  Officers  of  the  Central  AsBociation  of  Railroad 
Officers^  Cincinnati  Division. 

The  following  officers  were  unanimously  elected  for  the 
enmiiog  year: 

For  President :    Mr.  E.  P,  Goodwin,  Supt,  C*  &  0.  By. 

For  Yiee-President:  Mr.  E.  C,  TomUnson,  Supt  of  Ttnm, 
a  N.  0.  &  T.  R  Ry, 

For  Secretary-Treasurer:  Mr.  O*  G,  Fetter,  Manager  Cio- 
c  inn  at!  Car  Service  A&soeiation- 


Sleotion  af  a  Standingr  Auditing  Committee* 

The  present  Standing  Auditing  Comnnttee  wag  re-elected, 
which  is  as  follows: 

P.  C,  C,  &  St.  L.  Ry,,  Chairman ;  C.  C,  C,  &  St.  L.  Ry.  and 
a  N,  0.  &  T.  R  Ry. 


Election  of  a  Per  Diem  Committee. 

Two  of  the  members  of  the  Per  Diem  Committee  having 
left  the  Cincinnati  Division,  the  following  Committee  was 
elected : 

Mr.  W.  T.  WolflF,  Chairman,  Special  Agent  P.  C.  C.  &  St. 
L.  Ry. ;  Mr.  E.  C.  Tomlinson,  Supt.  of  Trans.  C.  N.  O.  &  T.  P. 
Ry.,  and  Mr.  G.  H.  Waldo,  Supt.  Car  Service  C.  H.  &  D.  Ry. 


Election  of  a  Standing  Committee  on  Joint  Car  Inspection. 

The  present  Standing  Committee  on  Joint  Car  Inspection 
was  re-elected,  with  the  exception  of  the  places  filled  by  Mr. 
F.  J.  Smith  and  Mr.  P.  T.  Dunn,  whose  places  were  made  va- 
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cant  by  promotions  whi<>h  took  them  out  of  the  Cincinnati  ter- 
ritory. Their  places  were  filled  by  the  election  of  Mr.  P.  H. 
Beeves  and  Mr.  D.  J.  Durrell.  This  makes  the  present  Com- 
mittee as  follows: 

Mr.  P.  M.  Lawler,  Chairman,  D.  M.  M.,  C.  C.  C.  &  St.  L.  Ry. ; 
Mr.  T.  A.  Sweeney,  Supt.  C.  H.  &  D.  Ry. ;  Mr.  P.  H.  Reeves, 
M.  M.,  B.  &  O.  S-W.  R.  R.;  Mr.  E.  P.  Goodwin,  Supt.  C.  &  O. 
Ry.;  Mr.  C.  E.  Rickey,  Supt.  C.  N.  O.  &  T.  P.  Ry.,  and  Mr. 
D.  J.  Durrell,  Gen.  Foreman  P.  C.  C.  &  St.  L.  Ry. 

Election  of  an  Executive  Gommittee. 

The  present  Executive  Committee  was  re-elected,  which 
reads  as  follows : 

Mr.  Brent  Arnold,  Chairman,  Supt.  L.  &  N.  R.  R. ;  Mr.  R. 
C.  Barnard,  Supt.  P.  C.  C.  &  St.  L.  Ry.,  and  Mr.  E.  P.  Good- 
win, Supt.  C.  &  O.  Ry.  Co. 

Authority  for  an  Additional  Gar  Service  Inspector. 

The  Manager  of  the  Car  Service  Association  requested  au- 
thority to  employ  an  additional  Car  Service  Inspector  at  a 
salary  of  $70.00  per  month,  stating  that  he  would  make  his 
salary  several  times  over  to  the  railroads. 

Mr.  Arnold:  I  move  that  the  Car  Service  Manager  be  au- 
thorized 1o  employ  an  additional  Car  Service  Inspector  at  th€ 
salary  suggested. 

Seconded  by  Mr.  Neville  and  carried. 
Adjournment. 

The  meeting  duly  adjourned  at  11:45  a.  m. 
R.  C.  BARNARD,  O.  G.  FETTER, 

Chairman  pro  tern.  Secretary. 


T!.t    Mil 
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f>.*   ;)  .V::i.|P  ^Z^^^^K-  _        

iT^luwt.v^  ^S'NDUNAPOLIS  OmaON.'    -^  "     >    -*-•• 

Tti9  Raifulsr  M^^linir  ofthe  ln41iin«^ollA  l|lviAln«i  of  the  Cent  r*t  A  <i  octal  too 
fi'JfffVf       f  ■  >'  t-        a^O'^N^H  >*    M  .^otiJijr,  Nov,  ;th,  ly^ft.  ^,^^^     ^j.p 

lowing  rrprrsrntotion;  -'J^^'  ?  B 

a  a  c.  &  St  L.  Ry.  Co. .  :^i   \  \i  vnio supt 

n  r  C  &  Rf  T-  T?v  Tn    f  [  a  I  -ft<*;,.A^'t  Oiief  En^'r. 

P.  &  E.  ]?.  R.  Co C.  8.  Rhoads Siipt  of  Teleirraph. 

I.  tr.  Ry.  Co. a:  a.  Zion  '. Suf)t. 

1.  IT.  Ry.  Co J.  E.  Merio'n .  Auditor. 

C.  I.  &  L.  Rv.  Co A.  J.  O'Reillv Gon'l  Airent. 

L.E.  &  W.  Ry.  Co M.  P.  Deniston   . Supt. 

Vandalia  R.  R.  Co W.  C.  Downino; Supt. 

Visitors:     L.  H.  ^Miimniert,  ^lanairer,  Indiana  Car  Service 
Ass'n:  J.  P.  Wnrd,  Car  Accountant,  C.  C.  C.  &  St.  L.  Ry. 

]\rinutrs  of  the  previous  meeting  stood  approved. 

Unfinished  Business. 
The  (11 'est ion  of  Uniformity  of  Rules  Governing  the  Inter- 
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change  of  Cars  at  Large  Terminals,  carried  over  from  Uie  Oc- 
tober meeting,  was  again  brought  before  the  Association. 

It  was  the  unanimous  opinion  of  the  members  present  that 
inasmuch  as  the  work  of  inspecting  cars  under  the  i)resent 
rules  and  regulations  was  giving  entire  satisfnction,  there  was 
no  occasion  to  make  any  change  in  the  present  pra<*tice  at 
Indianapolis. 

Tiie  Secretary  was  diicctcd  to  file  the  papers  on  this  sub- 
ject, without  further  action. 

The  ['resident  called  attention  to  the  work  of  the  Signal 
Committee  as  discussed  at  the  previous  nnu'ting.  Mr.  C.  S. 
Khoads,  Chairman  of  the  Signal  (^omniittee,  advised  that  the 
CJonimittee  had  not  yet  held  any  meetings,  but  he  had  the 
matter  under  consideration  and  was  of  the  opinion  that  tliere 
was  room  for  a  decided  improvement  over  the  present  method 
of  signaling  in  yards,  especially  at  conirested  points,  citing 
the  Indianapolis  Union  Railway  tracks,  both  East  and  West 
entrances  to  train  shed,  as  an  example. 

After  further  discussion  and  with  view  of  gathering  ad- 
ditional information,  on  suggestion,  ]\rr.  lihoads  stated  lie 
would  submit  a  list  of  questions  covering  the  more  important 
points  as  to  present  practices,  requesting  the  views  and  rec- 
ommendations, and  submit  to  the  various  Superintendents.  On 
receipt  of  the  replies  he  would  again  bring  the  subject  be- 
fore the  Association  for  the  purpose  of  gathering  definite  in- 
formation for  use  of  the  Committee. 


New  Business. 

^lanager  L.  H.  Mummert,  of  the  Indiana  Car  Service  Asso- 
ciation, called  attention  to  the  importance  of  having  a  more 
accurate  and  uniform  record  kept  by  Agents  or  yardmen,  to 
enable  them  to  give  more  complete  information  when  report- 
ing: cars  on  which  car  service  charges  had  accrued,  having 
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fpecial  reference  to  eongestion  in  yarda,  the  inability  of  eon- 
slgneea  to  receive  cars  due  to  inadequate  facilities,  ete. 

To  get  at  this  matter  gyBtematieally^  it  w^  decided  on 
motion  to  call  a  special  meeting,  2:00  p.  m>,  Monday^  NoTem- 
ber  12 th — this  meeting  to  be  attended  by  Stiparin ten  dents, 
Train  Masters,  GrCneral  Yard  Masters  and  Agents,  The  Sec- 
retary was  directed  to  call  the  meeting  accordingly. 

Meeting  adjourned* 
J.  E.  MERION,  G.  B.  STAATS. 

President.  Secretary. 

Indianapolis,  Ind.,  November  12,  1906. 
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COLUMBUS  DIVISION. 


R«ffator  Miathly  MMtlni   of   Central   AtMciatlon  of  Railroad    Offlcara. 

GalafliMia  DIvlaloa.  kald  In  Romb  398.  l^nlon  SUtlon.  Colnmboa.  O.. 

Wadnafday,  Nav.  i4tli,  1906. 


In  the  absence  of  President  Bayley,  Mr.  Quigley  was  chosen 
President  pro  tern.,  and  called  the  meeting  to  order  at  1:35 
p.  m.,  with  the  following  representation: 


C.  C.  C.  &  St.  L.  Ry.. 
Hocking  Valley  Ry.  . 

N.  &  W.  Ry 

P.  C.  C.  &  St.  L.  Ry.. 
P.  C.  C.  &  St.  L.  Ry.. 


. .  H.  M.  Fatten  Agent. 

. .  R.  S.  Quigley Supt. 

. .  G.  P.  Johnson   Supt. 

. .  L.  Ohliger    Supt. 

. .  P.  F.  Smith,  Jr.  .  .Master  Mechanic. 


Penna.  Co.  (Toledo  Div.).Otto  SchroU  Supt. 

Mr.  Patton  representing  Mr.  W.  G.  Bayley,  Superintend- 
ent. 

Mr.  Schroll  represented  by  Mr.  Ohliger. 

Reading  of  minutes  of  previous  meeting  was  dispensed 
with,  and  they  were  approved  as  printed. 


Breaking  of  Car  Seals  by  Oram  Inspectors. 

The  ac^tion  takoti  by  this  A&*oeiation  in  its  regular  session 
in  Oetohc*r,  prohibiting  rf^prtisentative  of  Columbiis  fJrain  and 
Hay  Dealers  brpakinir  seals  on  cars  for  the  purpose  of  in- 
spect in^r  or  securing  samples  of  lading,  except  upon  autlK^r- 
ity  of  proper  represeiilattve  of  the  0  ail  road  Conipauie*;,  hav- 
ing been  brought  to  tht^  attention  of  the  Grain  Coniralttee, 
Board  of  Trade  of  Columbim.  that  Committee,  by  its  Chiilr- 
man,  eommiuueated  by  hitter  with  th^  Seeretary  of  this  Di- 
vision, nrgtug  the  importanee  of  immediate  adoption  of  some 
feasible  mode  of  proredore  whereby  the  Inspe^-tor  and  Sampler 
%votild  he  pcnuitlfd  to  open  sueh  cfars  without  being  required 
to  first  secure  proper  nut ht^rity  in  eaeh  inst.anee  and  be  ac- 
companied by  re  preventative  of  \hv  Kaihvay  Company  to  no- 
seiil  and  r^sea!  ear. 

A  ropy  of  leittT  above  referred  to,  from  Chairninn  ol 
Grain  Committee,  Board  of  Trade,  to  Secretary  of  this  Divis- 
ion, was  submitted  to  each  member  by  mail  prior  to  this  meet- 
ing. The  Secretary  read  the  communication  before  this  meet- 
ing, and  after  liberal  discussion,  in  which  it  was  the  consensus 
of  opinion  that  some  plan  advantageous  to  the  Grain  and  Hay 
Dealers,  and  at  the  same  time  protective  to  the  Railway  Com- 
panies, should  be  devised  to  meet  the  emergency,  it  was  moved, 
seconded  and  carried  that  the  subject  be  referred  to  the  Co- 
lumbus Local  Freight  Agents'  Association,  a  Committee  to  be 
appointed  by  that  Association  to  confer  wnth  the  Grain  Com- 
mittee of  the  Board  of  Trade  to  formulate  a  working  plan 
covering  the  breaking  of  seals  on  cars  containing  grain  and 
hay  and  reseating  of  cars,  the  report  of  the  Committee,  with 
recommendations  of  the  Local  Freight  Agents'  Association,  to 
be  submitted  to  Columbus  Division,  Central  Association  of. 
Railroad  Oflficers,  at  its  meeting  in  December. 


I 
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Beading  of  Oorrespondence. 

Item  of  $60.00  in  Expense  for  September. 

The  Secretary  read  a  communication  from  the  General  Sec- 
retary in  response  to  inquiry  from  this  Division  regarding 
item  of  $50.00  in  expenses  for  September,  covering  the  cost 
of  printing  mailing  wrappers,  advising  that  the  expense  cov- 
ered the  cost  of  the  wrappers,  the  printing  of  the  return 
stamp  and  the  names  and  addresses  of  members,  the  supply 
being  ample  for  a  period  of  two  years. 

New  Business. 

Minutes  of  the  regular  meeting,  Columbus  Terminal  Yard 
Masters'  Association,  held  November  5,  1906,  were  read  by 
the  Secretary  and  ordered  filed. 

Bill  of  $10.66,  Columbus  Division  proportion  of  expense 
Central  Association  of  Railroad  Oflficers  for  month  of  Octo- 
ber, 1906,  was  approved  and  ordered  paid. 

Meeting  adjourned,  2:45  p.  ni. 
R.  S.  QUIOLEY,  J.  D.  BERRY, 

President  pro  tern.  Secretary. 
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TOLEDO  DIVISION. 


R^fttlar  Monthly  Meeting  off  the  Central  Atsociatlon  off  Railroad  Officers. 

Toledo  Division,  held  In  Room  015  Nicholas  Bulldlnff,  Toledo, 

Ohio.  Thureday,  November  8th,  1906. 


Meeting  called  to  order  at  11:15  a.  m.  by  President  R.  S. 
Quigley  with  the  following  representation : 

C.  H.  &  D.  Ry G.  II.  Waldo. . .  .Supt.  Car  Service. 

C.  H.  &  D.  Ry J.  J.   Corcoran Trainmaster. 

C.  H.  &  D.  Ry T.  A.  Sweeney Superintendent. 

C.  C.  C.  &  St.  L.  Ry T.  J.  Kizer Commercial  Agent 

C.  C.  C.  &  St.  L.  Ry J.  Heffeman Trainmaster. 

C.  C.  C.  &  St.  L.  Ry F.   von  Nostitz Agent. 

H.  V.  Ry T.  R.  Limer Supt.  Car  Service. 

H.  V.  Ry R.   S.  Quigley Superintendent. 

H.  V.  Ry W.  F.  Elwd Supt.  Terminals. 

H.  V.  Ry W.   E.   Armstrong Agent. 

II.  V.  Ry A.  E.  Kline Gen.  Yard  Master. 

L.  S.  &  M.  S.  Ry T.   J.   Charlosworth Gen.   Agent. 

L.  S.  &  M.  S.  Ry J.   R.   Ilorjjran Superintendent. 

L.  S.  &  M.  S.  Rv G.   E.   Husted Agent. 
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M.  C.  R.  R.. F.  von  Nostitz Agent. 

M.  C.  R.  R B.  R.  Donovan Trainmaster. 

Penna.  Co W.  T.  Wolff Special  Agent. 

P.  M.  R.  R H.  E.   Meyers Agent. 

T.  &  O.  C.  Ry T.  R.  Limer Supt.  Car  Service. 

T.  &  0.  C.  Ry J.  B.  Chadwick Trainmaster. 

T.  Ry.  &  T.  Co T.  B.  Fogg Gen.  Mgr. 

Wabash  R.  R.. . . ". C.  II.  NevHon Agent. 

W.  &  L.  E.  R.  R A.  P.  Titus Supt.  Car  Service. 

The  minutes  of  previous  meeting  were  read  and  approved. 

Joint  Messenger  Service. 

The  Secretary  read  the  report  of  the  Committee  appointed 
by  the  Local  Freight  Agents'  Association  to  look  into  the  mat- 
ter of  Joint  Messenger  Service,  as  follows : 

PRESENT: 

G.  E.  Husted Chairman. 

C.  H.  Newton Agent  Wabash  &  W.  &  L.  E.  R.  R. 

G.  W.  Dennison Agent  Penna.  Company. 

H.  M.  Elliott "Manager  Toledo  Car  Service  Ass'n. 

T.  J.  Lynch Accountant. 

R.  A.  Taylor L.  8.  &  M.  S.  Ry. 

Mr.  Husted  offered  the  following?  resolution: 

RESOLVED:    Toledo    Joint    Messenger    Service 
being  organized  under  management  of  Mr.  H.  M. 
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Elliott,  shall  only  include  mail  to  and  from  local 
freight  offices  in  Toledo. 

Seconded  by  Mr.  Newton. 

Motion  carried. 

Mr.  Newton:  Service  performed  by  Union  Depot  Messen- 
ger at  present  time  includes  handling  of  mail  which  should 
not  be  so  handled. 

After  discussion  it  was  brought  out  that  mail  was  being 
taken  from  Depot  to  Car  Service  Rooms  which  should  be  hand- 
led by  messengers  outside  of  Joint  Service. 

Mr.  Husted: 

RESOLVED :  That  the  item  of  one  mail  dispatch- 
er  in  Pennsylvania  Company  Yards,  days  at  $7.50 
and  one  night  dispatcher,  be  stricken  from  Joint 
Messenger  pay  roll  effective  Novemiber  1,  1906. 

Seconded  by  Mr.  Newton. 

Carried. 

Motion  offered  by  Mr.  Husted: 

RESOLVED:  That  the  T.  Ry.  &  T.  Co.  be  re- 
quested to  pay  the  full  proportion  of  Joint  Messen- 
ger Service  as  shown  in  resolution  adopted  between 
loeal  ofiiees. 

Seconded  by  Mr.  Newton  and  carried. 

Motion  by  ]\Ir.  Xewlon  : 

KESOLVED:  That  each  line  touched  by  special 
messenL'^er  should  pay  their  proportion  of  the  ex- 
pense. 

Seconded   hy   Mr.   Ilnsted   and  carried. 

In  conchidinir.  Mr.  Newton  sutrgesteil  the  plan  of  having 
all  mail  brought  from  the  depot  by  wagon  and  distributed  to 
the  various  offices  and  do  away  \vith  messenger  boys  entirely. 
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This  feature  will  be  investigated  and  bids  secured  for  doing 
the  work. 

Meeting  adjourned  at  12:30  noon  until  some  future  date. 
R.  A.  TAYLOR,  G.  E.  HUSTED, 

Secretary.  Chairman. 

The  Committee  further  reported  that  they  had  secured 
bida  for  furnishing  of  horses  and  wagons  for  the  handling  of 
railroad  mail  in  accord  with  the  schedule  furnished,  as  fol- 
lows: 

Toledo  Transfer  Company $300.00  per  month. 

Moreton  Truck  &  Storage  Co. . .  290.00  per  month. 
Depenthal  Truck  &  Storage  Co.  290.00  per  month. 
E.  J.  Dean 240.00  per  month. 

Mr.  Husted,  Chairman  of  this  Committee  explained  the 
Joint  Messenger  Service  situation  in  Toledo  thoroughly  and 
felt  that  the  ** Horse  and  Wagon*'  proposition  might  be  the 
most  feasible. 

After  a  general  discussion  of  the  matter,  Mr.  Limer  moved 
**That  the  report  of  the  Committee  be  received." 

Seconded  and  carried. 

Mr.  Limer:  **I  move  that  the  Committee  be  continued 
with  authority  to  look  into  the  plan  as  suggested  and  if  they 
find  it  feasible,  to'  adopt  it  and  give  it  a  trial  and  make  a  re- 
port to  this  Association. '* 

Seconded  by  Mr.  Wolff  and  carried. 

The  Secretary  read  a  communication  from  Mr.  H.  E. 
Speaks,  Superintendent,  T.  &  O.  C.  Ry.,  as  follows: 

*'C.  &  O.  car  8154,  according  to  our  records,  arrived  at 
Toledo  in  our  train  No.  99,  September  27,  1904  in  good  order. 
This  car  was  applied  on  an  order  for  W.  A.  Rundell  &  Co.  for 
loading  grain  and  was  delivered  to  the  Lake  Shore  for  switch- 
ing to  the  Clover  Leaf  September  29,  1904. 

"Our  records  show  that  the  car  was  received  back  under 
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load  from  the  Clover  Leaf  via  the  Lake  Shorn  October  5,  and 
wft>s  marked  for  the  repair  track  for  the  following  defects: 

'^Leaking  t^^rain,  A,  end,  one  end  post,  one  corner  post,  two 
end  braces,  six  end  boards  broken;  leaking  com  B  end,  new 

defects." 

"Tbe  ear  was  placed  on  our  repair  track  and  held  for  the 
Chief  Joint  Inspector  and  by  him  ordered  transferred  October 
If  on  account  of  the  above  defects.  The  Chief  Joint  Inspector 
imwed  transfer  order  No,  1281  which  is  herewith  attached, 
iuBt meting  the  T.  &  O.  C.  lly\  to  transfer  the  car  and  charge 
the  cost  thereof  to  tlte  T,  Hi.  L.  &  W.,  because  of  grain  leak- 
ing at  ends  and  one  end  forced  out.  Bill  was  made  a^almit 
the  T,  St.  L.  &  W,  which  is  also  herewith  attached,  amounting 
to  $3.75,  which  includes  cost  of  transfer  at  $^3.25  and  a  switch- 
ing charge  of  $0.50  and  which»  up  to  this  time,  the  Clover 
Leaf  have  declined  to  pay.  Under  date  of  August  10,  1906, 
Mr-  Palmer  writes  our  Superintendent  Motive  Power  in  part 
as  follows: 

''Our  record  shows  defects  all  old  having  existed  prior  to 
the  delivery  of  the  ear  by  the  T.  &  O.  C.  Ry.  for  loading," 
Howf*v*^r.  tli*^  cnr  w1it*n  rr*<*p!vo<l  by  the  T.  St.  L,  &  W.  was 
plainly  marked  by  their  Inspectors  **Not  fit  to  load:  return 
to  T.  &  O.  C.  for  repairs/'  For  that  reason  we  hold  the  T.  St. 
L.  &  W.  responsible  for  the  loading  of  the  car  as  by  the  marks 
on  the  car  and  the  condition  of  th«  same  plainly  showed  that 
it  was  not  fit  for  carrying  the  class  of  freight  it  was  loaded 
with. 

The  T.  St.  L.  &  W.  Agent  would  not  be  informed  of  this 
car  and  was  not  aware  of  its  being  loaded  but  the  parties  in 
question  at  the  industry  at  which  the  car  was  loaded  could 
not  well  avoid  seeing  the  marks  on  the  car  and  observing  its 
defective  condition,  and  as  we  could  not  hold  the  industry  re- 
sponsible for  the  car,  we  hold  the  Company  on  whose  rails  the 
car  was  loaded,  responsible,  giving  them  opportunity  to  be  re- 
imbursed from  the  industry  loading  the  car. 

It  will  be  noted  from  the  papers  that  according  to  our  re- 
cords the  car  was  delivered  by  our  Company  in  good  order; 
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at  the  same  time  the  papers  show  that  according  to  the  In- 
spector's record  on  the  Clover  Leaf,  the  car  was  defective 
when  received  by  them  and  that  said  defects  were  old  and 
that  the  car  was  plainly  marked  **Not  fit  for  loading,"  and 
notwithstanding  the  knowledge  on  the  part  of  the  Clover  Leaf 
as  claimed  by  these  papers  that  the  car  was  unfit  for  loading, 
they  permitted  it  to  be  loaded  on  their  tracks  and  then  sent 
it  over  to  us  and  we  Were  compelled  to  transfer.  Our  con- 
tention is,  therefore,  that  according  to  our  records  and  to  the 
best  of  our  belief  we  delivered  the  car  in  good  order  and  we 
acted  in  good  faith.  According  to  the  Clover  Leaf  records, 
the  car  was  defective  when  received  and  they  knew  it  was  un- 
fit for  loading  grain.  Notwithstanding  this,  they  permitted 
it  to  be  loaded  and  returned  to  us.  We  therefore,  feel  that 
the  Clover  Leaf  should  pay  our  bill  for  the  transfer  which 
was  duly  authorized  by  the  Chief  Joint  Lispector  in  his  order 
No.  1281  herewith  attached. 

Will  you  kindly  submit  this  matter  to  the  next  meeting 
of  the  Association  for  adjustment?  I  have  endeavored  to 
give  you  a  correct  brief  of  the  information  contained  in  the 
papers,  but  if  it  is  considered  necessary,  all  correspondence 
can  be  sent  to  you." 

Mr.  Limer:  '*!  move  that  the  decision  of  the  Chief  Inter- 
change Inspector  be  approved." 

Seconded  by  Mr.  Wolff,  and  carried. 
On  motion  adjourned. 
R.  S.  QUIQLEY,  H.  M.  ELLIOTT, 

President.  Secretary. 
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PEORIA  DIVISION. 


ProcMdlnffs  off  R«ffaUir  Monthly  MMtlBf  held  In  Rno«  17.  Union 
Station.  Peoria.  III.,  Tuesday.  Nov.  ijth.  1906. 


Meetint?  convened  at  9:25  a.  m.,  President  Schaff  in  the 
chair. 

Present : 

A.  T.  &  S.  F Not  represented. 

C.   &   A Not  represented. 

C.    .y:    X.    W Not  HM  resented. 

(\    15.    &    Q J.    W.    Mulh;rn    Snpt. 

r.   R.    I.   &    V A.  n.  Copley Tr«in   Master. 

C.  P.  &  St.  L :.I.   ]\   Schair    Supt. 

1..  K.  (V:   AV K.  W.  Hrown Train  :  hister. 

ll!i*Miis   Central    Not  rej. resented. 

Iowa    ('"iMral    Not   n'pi^esented. 


7> 


P.    T. 


.  .  Not   represented. 


V.   &   \\   V V.   II.    Xeiilerlander    Supi. 

TN'oria   &   Hast(»rn  "VV.  F.  Sehaff Train  .Master. 

T.   !*.  &  AV Not  represented. 

Vandal ia    Not  represented. 


—  1015  — 

Visitors:  J.  W.  Hendley,  Agent  C.  &  N.  W.;  H.  I.  Battles, 
Agent  C.  R.  I.  &  P.;  G.  T.  Mowat,  Agent  T.  P.  &  W.;  J.  A. 
Lucey,  Agent  Iowa  Central;  C.  A.  Brown,  Agent  P.  &  P.  U. ; 
Wm.  Hassman,  Master  Mechanic  P.  &  P.  U.,  Peoria,  111. 

The  proceedings  of  October  meeting  were  approved  with- 
out reading. 

Change  in  By-laws. 

Secretary':  By  direction  of  the  President,  I  sent  each  of 
you  a  list  of  proposed  amendments  to  our  Rules  of  order  to- 
gether with  a  letter  stating  that  action  would  be  taken  on 
them  at  this  meeting. 

Chairman:  I  think  it  would  be  well  if  the  Master  Mechan- 
ics' Association  were  consolidated  with  the  Central  Associa- 
tion of  Railroad  OflBcers;  that  committees  should  be  appointed 
to  whom  various  matters  could  be  referred  and  action  taken 
after  such  committees  have  made  their  reports. 

Secretary:  It  would  be  necessary  to  change  Article  13  as 
to  representation. 

Mr.  Neiderlander :  I  move  that  Article  13  be  amended  so  Jis 
to  include  Superintendents  of  Car  Service,  Car  Accountants, 
and  Master  Mechanics   as  eligible   to   represent    their   roads. 

Seconded  and  carried. 

Chairman:  If  there  is  no  objection  we  will  ask  the  Secre- 
tary to  notify  the  Superintendents  of  Car  Service,  Car  Ac- 
countants, and  Master  Mechanics,  that  their  presence  is  de- 
sired at  our  next  meeting.  I  think  it  would  also  be  well  for 
the  Secretary  to  also  advise  the  Peoria  Lo<*al  Agents  that  they 
are  entirely  welcome  to  our  meetings  at  any  time.  Hearing  no 
objection  it  will  be  so  ordered. 

Mr.  MHilhurn :  I  move  that  our  Articles  of  Agreement  be  so 
amended  as  to  provide  for  the  following  standing  Commit- 
tees of  five  persons  each. 


1.  Committee  on  Transport  at  ion  to  whom  may  be  refer- 
red questions  pertaining  to  Transportation,  including  switcb- 
ing. 

2.  Committee  on  Per  Diem,  to  whom  may  be  referred 
questions  pertaining  to  Per  Diem,  including  Demurrage, 

3.  Committee  on  Maintenance  of  Way,  to  whom  may  be 
refeiTed  engineering  questions. 

4>  Committee  on  Equipment,  to  whom  may  be  referred  mc- 
chanieal  matters, 

5.  Committee  on  Freis^ht  Houses,  to  whom  may  be  refer- 
red questions  pertaining  to  the  receipt,  transfer  and  delivery 
of  L.  C.  L.  Freight. 

^.  Committee  on  Nominations,  who  shall  recommend  Of- 
fieers  and  Standing  ComniitteeToen  to  the  annual  meeting  and 
propose  names  to  fill  vacHticies  throughout  the  year. 

Seconded  by  Mr,  Neiderlander  and  cuirrted. 

Mr,  Mulhurn :  I  move  that  a  special  Nominating  Commit- 
tee of  five  be  appointed  by  the  Chair  to  report  at  our  next 
meeting  their  recommf^ndationst  for  Officers  and  Committee* 
men  for  the  ensuing  year. 

Seconded  and  carried. 

The  Chair  appointed  Messrs.  R.  W.  Colville,  Wm.  Hafisman, 
F.  L.  Campbell,  M.  D.  Schaff,  and  E.  Ryder,  as  such  Commit- 
tee. 


1 


Early  Closing  of  Freight  Houses. 


Secretary:  By  your  direction,  I  notified  the  Local  Agents 
to  inform  the  Transfer  Company  that  the  contract  for  team- 
ing L.  C.  L.  freight  would  not  be  renewed  after  January  first 
next.    The  Transfer  Company  answer  as  follows: 
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**Thede  Bros.'' 

Peoria,  111.,  November  2,  1906. 
Local  Freight  Agents'  Association, 
City. 
Gentlemen;  Your  notice  of  October  24  in  regard  to  termi- 
nation  of  transfer  contract   January   1,   1907,   at  hand   and 
noted. 

As  you  probably  know,  this  will  work  considerable  loss 
and  hardship  on  us  if  our  work  at  Freight  Depots  is  discon- 
tinued at  that  time,  as  it  would  throw  the  teams  and  men  on 
our  hands  when  work  is  slack  and  we  could  neither  use  or  dis- 
pose of  them. 

Under  the  circumstances  we  thought  that  you  would  be 
kind  enough  to  continue  the  present  arrangements  until 
Miareh  1,  1907,  which  will  let  us  down  much  easier. 

Hoping  that  you  will  give  this  a  favorable  consideration, 
we  are, 

Yours  truly, 

(Signed)     Thede  Bros. 

Secretary:  In  this  connection,  I  have  a  letter  from  the  T. 
P.  &  W.  Agent  to  his  Superintendent  in  which  he  says: 

At  present  we  pay  P.  &  P.  U.  221/2  cents  per  ton  for  unload- 
ing this  transfer  freight  and  the  C.  R.  I.  &  P.  and  C.  B.  &  Q. 
pay  the  dnqrage  50  cents  a  ton  on  all  goods  delivered  to  them. 
What  will  it  cost  hb  to  deliver  to  '*Q"  and  C.  R.  I.  &  P.  on 
carsT 

Existing  arrangement  requires  a  payment  of  50  cents  a  ton 
drayage  and  22V^  cents  a  ton,  P.  &  P.  U.  loading  charge  on 
freight  from  "Q"  and  C.  R.  I.  &  P.  What  will  it  be  under 
new  plan? 

During  September  the  C.  B.  &  Q.  transfer  amounted  to  40 
tons  per  day,  which  with  an  estimated  tonnage  to  C.  R.  I.  &  P. 
of  30  tons  per  day  means  a  cost  for  drayage  to  above  lines  of 
$910.00  per  month  of  26  working  days.  Are  the  delivering 
lines  to  be  subjected  to  this  charge?  I  do  not  believe  C.  B.  & 
Q.  and  C.  R.  I.  &  P.  will  agree  to  stand  any  proportion  of  ex- 
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pense  at  the  P.  &  P.  U.  Freight  House  in  view  of  the  increased 
cost  of  handling  by  car  at  their  freight  house,  the  &witeii- 
ing  and  the  added  expense  resulting  from  the  forced  asjwjrt* 
ing  of  shipments  that  now  reach  them  entire. 

The  change  is  suggested  I  understand  to  benefit  conditions 
in  P.  &  P.  IT.  Freight  House. 

It  will  require  from  12  to  15  cAra  per  day  on  basis  of  10/*00 
pounds  each  to  eare  for  the  movement  from  F.  &  P.  IT*  liiniS^ 
Can  room  for  that  number  "^  ^^-^s  be  found  on  tracks  that  urf 
now  inadequate  to  accomn  the  business t 

If  not,  ears  unloaded  mi  ?  utilized.  Who  will  Inm^i 
these  15  ears  per  day  and  is  n.  o  be  done  arbitrarily  or  mib* 
jeet  to  Agents'  decision?  ot  the  loss  of  revenue  from 

them  an  item  of  expense? 

Granting  that  the  15  cars  are  loaded  and  promptly  switeli* 
ed,  will  they  be  handled  ami  freight  forwarded  as  proiiiplly 
a$  at  present t  If  not  the  Peoria  Gateway  suffers  and  the  T. 
P,  &  W..  Iowa  Central,  L.  E.  &  W,  and  C.  P,  &  St,  L.  havinf 
no  Chicago  or  Kt.  Louis  outlet  except  via  Peoria  bear  the  bur- 
den.  Service  counts  and  comparigon  will  hurt  us  owinijto 
superior  service  to  and  from  the  gateways  mentioned. 

Is  not  the  change  more  expensive  for  us  and  will  it  not 
jeopardize  our  business  without  benefits? 

How  are  the  P.  &  P.  IT.  to  assume  this  added  burden  in 
view  of  their  inability  to  promptly  handle  the  present  ton- 
nage? 

Will  the  adoption  of  car  transfer  mean  a  forced  retention 
of  the  service  or  in  the  event  of  reversion  to  dray  system,  an 
increased  rate,  owing  to  the  practical  monopoly  of  the  team- 
ing business  by  Thede  Bros.? 

Any  loss  during  transportation  by  car  transfer  is  borne  by 
lines  interested,  while  Thede  Bros,  are  responsible  under  ex- 
isting contract. 

(Signed)     G.  T.  Mowat,  Agent 

Mr.  Neiderlander:  This  arrangement  was  made  to  comply 
with  a   vote   of  the  Association  on  their  Committee's  report. 
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At  present  the  P.  &  P.  U.  charge  22^  cents  per  ton  for  un- 
loading, and  the  **Q"  and  Rock  Island  pay  50  eents  per  ton 
for  transfer.  It  was  not  the  intention  of  the  Committee  that 
the  proposed  arrangement  would  cost  any  more.  I  did  not  ex- 
pect it  to  cost  the  **Q"  or  Rock  Island  anything,  as  we  pro- 
posed to  switch  the  cars  for  nothing.  It  costs  22^4  cents  to 
unload  freight  onto  the  Freight  House  floor,  and  it  will  not 
cost  anymore  to  drop  it  onto  the  Transfer  car  floor. 

Mr.  W.  F.  Schaff:  You  will  charge  for  unloading  the 
freight  but  there  will  be  no  reloading  charges.  In  other  words 
drayage  charge  will  be  saved,  there  being  no  switching  charge 
on  cars;  the  only  loss  will  be  the  use  of  the  cars. 

Mt.  Neiderlander :  Yes,  we  will  deliver  cars  on  transfer  and 
Hock  Island  and  **Q"  can  handle  them  as  they  do  other 
switch  cars. 

Mr.  Hendley:  That  will  be  a  discrimination  in  favor  of 
tenant  Lines.  The  '*Q"  and  Rock  Island  will  save  $900.00 
and  we  will  save  nothing. 

Mr.  Battles:  You  pay  drayage  up  and  we  pay  it  down. 

Mr.  Mulhum:  It  will  cost  the  Rock  Island  and  '*Q''  2  or  3 
cents  more  to  handle  from  car  than  from  the  platform  as 
they  do  now. 

Mr.  Battles:  We  can  handle  as  cheaply  from  car  as  from 
dray. 

Mr.  Mulhurn :  It  depends  upon  where  the  cars  are  placed. 

Mr.  Mowat :  I  doubt  the  ability  to  unload  from  car  and 
load  out  as  advantageously  as  from  dray.  The  dray  delivers 
at  certain  doors. 

Mr.  W.  F.  Schafl^:  Is  that  not  offset  by  freight  house  con- 
gestion ? 

Mr.  Neiderlander:  It  is  understood  that  we  will  reload 
the  cars  that  we  unload. 

Mr.  Mulhurn:  That  is  in  vour  own  hands. 


F 
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Mr.  W.  F.  Schaff:  I  thiiik  the  Assoeiation  should  recom- 
meud  t^J  Iht*  P.  &  P,  U>  that  they  load  as  far  as  possible,  ears 
tbat  are  home  to  the  '*Q"  and  Roek  Island. 

Mr.  MulhuriK  I  move  that  the  request  of  Thede  Bros^  tor 
an  exteiLHion  of  time  to  March  1^  be  grantt>d. 

Mf\  Neiderlander:  I  do  not  see  that  any  harm  can  eomi 
from  their  request,  as  we  propose  to  load  some  cars  an^rway. 
I  therefore  second  the  mc*' — 

Carried.  ^ 

Mr.  C,  A.  Brown;  I  ri 
load  any  car  transfer  until  i 
to  effect.  ^ 

Mr,  Miilhurn :  From  wh 

Mr.  C  A.  Brown  r  From  J 

Mr.  MnJhurn:  We  will 
in  any  manner,  ^^L  • 

Mr.  Battles:  Will  you,  Mr.  Neiderlander,  take  cars  prior 
to  March  1? 

Mr.  Neiderlander:  We  will  take  anything  we  can  get  our 
hands  on. 


rders  from  the  "Q"  not  to 
^nafer  arrangement  g^oes  in- 


P 


iell. 

accept  freight  tendered  o» ' 


Supplies  for  Railway  Mail  Service. 

Secretarj^:  Your  instructions  given  at  the  last  meeting  in 
regard  to  desk  and  chairs  have  been  carried  out  by  the  P.  & 
P.  U. 


Billing  to  Accompany  Cars. 


Mr.  Hendley:  Mr.  Braden  requested  that  I  bring  this 
subject  up.  The  Rock  Island  has  given  notice  that  they  will 
not  accept  any  cars  loaded  or  empty  for  switch  business  or  any- 
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thing  else  unless  regular  billing  accompanies  them,  and  with 
our  practice  now,  of  giving  blanket  order  to  P.  &  P.  U.  we  do 
not  have  car  numbers.  The  Local  Agents  would  like  to  have 
a  joint  man  to  look  after  this  matter  on  this  transfer. 

Mr.  Copley:  Cars  should  not  be  received  without  billing. 
We  had  at  one  time  300  cars  awaiting  billing,  among  them  8 
cars  of  time  freight  delayed  4  days. 

Chairman:  I  don't  think  any  line  can  afford  to  take  any 
cars  from  transfer  without  billing. 

Mr.  W.  P.  Schaff :  I  move  that  this  subject  be  carried  over 
and  referred  to  the  new  Transportation  Committee. 

Seconded  by  E.  W.  Brown  and  carried. 
Adjourned  11 :30  a.  m. 
M.  D.  SCHAPP,  A.  J.  ELLIOTT, 

President.  Secretary. 


ProccedlnffB   of  the  Re^utAr  Moottily  Meellr^  of  ihe  St.  LouIb  DlvUlon  of 
1  ha  Central  Al««clal)an  of  Ifallrmd  Ofllcerc*  held  In  the  ConifiilttH 
Room  of  tb«  JoltortOTi  Hotel*  Friday,  Nov.  ^tli,  I904k. 


The  mcetinfr  wa«  railed  to  order  at  10:30  a,  m,,  with  Pr^i- 
dent  Ryder  in  thf*  i-iiair. 

The  representation  wa^  a«  follows; 

B.  &  0.  S-W J.  B.  Carothers   Supt. 

C.  B.  &  Q J.  A.  Somerville  .  .Supt.  Terminals. 

C.  &  E.  I Not  represented. 

C.   &  A E.  Ryder Supt. 

C.  &  A William  Pratt    Agent. 

C.  C.  C.  &  St.  L R.   R.  Harris    Agent. 

€.  P.  &  St.  L Not  represented. 

Illinois  Central  Not  represented. 

Int.  Car  Transfer  Co Geo.   Hannauer .Supt. 

L.   &  N S.  J.  Cashel   Com'l  Agent. 

L.   &  N M.  Buckley    Gen'l  Foreman. 

M.  K.  &  T Not  represented. 
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Mo.  Pac 

Mo.  Pac 

M.  &  0 

St.  L.  &  S.  P.. 
St.  L.  &  S.  P.. 
St.  L.  &  B.  B, 
St.  L.  &  S.  W. 
Southern  .  .  . 
St.  L.  K.  C.  &  C 
St.  L.  T.  &  B. 
St.  L.  Transfer  Co. 
St.  L.  Natl  Stk. 
T.  St.  L.  &  W. 
T.  K.  K.  A. 
T.  K.  K.  A. 
T.  R.  K.  A. 
T.  B.  B.  A. 
Yandalia  .  . 
Yandalia  .  . 

Wabash 

Wiggina  Perry  Co. 
Wiggins  Perry  Co. 
Central  Association 


. .  .E.  P.  Kearney Supt.  Terminals. 

. .  .E.  B.  Lane Qen'l  Prt.  Agent. 

. . .  Not  represented. 

...B.  W.  Moore Supt.  Terminals. 

. .  .0.  0.  Yoakum Chief  Clerk. 

...C.  S.  Darrach Supt.  Prt.  Traffic. 

. . .  W.  H.  Calvert Agent. 

. . .  Not  represented. 

, .  .H.  L.  Reed  Supt. 

. .  W.  B.  Warren  Supt 

. .  Not  represented. 

Yds.. . .  J.  H.  Hohl  Supt.  Terminals. 

..W.  C.  Himmelright...Trav.  Insp'r. 

.  .J.  J.  Coakley  Supt. 

. .  W.  T.  Aylesbury  .  .Car  Accountant. 

. .  J.  J.  O'Brien Superv'r  Car  Dept. 

.  .E.  A.  Jack,  Jr..  ..C.  C.  Traffic  Dept. 

. .  W.   C.  Downing   Supt. 

. .  John  Pitzpatrick   Agent. 

..J.  E.  Taussig Supt.  Terminals. 

.  .Gteo.  Hannauer Supt. 

.  .L.  W.  Putnam Com'l  Agent. 

..Chas.  Waughop  ..Chief  Int.  Insp'r. 


Chairman:    Have  we  a  quorum? 

Secretary:    We  have. 

Chairman :  The  minutes  of  the  previous  meeting  have  not 
yet  been  received  from  Cincinnati,  probably  due  to  our  hold- 
ing meeting  a  little  early  this  month. 
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Unlnished  Bufliiiess. 
Supervision  of  Scales  by  the  Merchaoits'  Excbanfe. 

Secretary:  (After  reading  the  Committee  report  wtoh 
appears  in  the  September  proceedings.)  I  wag  directed  at  the 
last  meeting  to  communieate  with  Mr.  R.  M,  Fraser,  Qmh 
man  of  the  East  bound  Freight  Committee,  with  a  view  to  «rg* 
ing  him  to  take  some  action  in  this  direetion.  He  replied, 
under  date  of  October  18th,  as  follows: 

Your  letter  17th  18  the  fir.st  and  only  informa- 
tion I  have  on  the  subject,  I,  therefore,  am  un- 
able to  give  you  the  desired  information.  If  I 
should  receive  a  request  before  the  20th  inst. 
from  a  member  to  docket  the  subject,  it  will  be 
docketed  for  meeting  to  be  held  on  the  23d. 

1  submitted  the  substance  of  Mr.  Fraser's  letter  to  Mr 
Somerville,  Chairniain  of  the  Committee  having  the  matter  m 
hand,  and  also  to  one  of  the  east  side  lines,  in  order  that  the 
subject  might  be  presented  by  the  date  mentioned  in  Mr.  Pra- 
ser's  letter.  On  November  1st,  upon  taking  the  matter  up 
again  with  Mr.  Fraser,  he  advises  that  the  subject  had  not 
yet  been  presented. 

Mr.  Somerville:  I  talked  to  Mr.  Fraser 's  Chief  Clerk  in 
regard  to  the  matter.  He  stated  that  while  he  had  no  sub- 
ject docketed  as  to  the  Merchants'  Exchange  supervising  the 
weighing  of  freight,  he  did  say  that  there  was  a  question  up 
of  checking  out-turn  weight  of  freight  delivered  from  team 
tracks,  which  is  the  subject  that  we  had  in  mind,  simply  under 
a  different  head.  I  see  nothing  else  to  do  but  to  call  on  Mr. 
Fraser  in  person  and  see  if  we  can  not  reach  some  understand- 
ing. 

Chairman :  We  will  be  very  glad  to  have  you  do  that  a« 
Chairman  of  the  Committee,  and  report  at  our  next  meeting. 
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LAN.  Objecting  to  Local  Iirt||B^haiige  Rules. 

Secretary  reads: 

LoTUsrille  &  Nashville  Railroad  Company. 
St.  Louis,  October  30,  1906. 
Mr.  J.  Bothschild, 

Sec'y  Central  Ass'n  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir: 

Local  Intercliange  Rules. 

This  Company  seriously  objects  to  the  rules 
governing  inspection  of  cars  in  interchange  at  St. 
Louis  and  Bast  St.  Louis,  eflfective  November  1st, 
the  prescribed  rules  governing  interchange  of 
traffic  destined  to  points  beyond  the  territory  of 
the  St.  Louis  Division  of  the  Central  Association 
of  Railroad  Officers. 

The  new  rules  as  proposed,  under  certain  con- 
ditions would  relieve  the  intermediate  switching 
lines  of  congestion,  but  believe  that  a  rule  that 
would  force  the  delivering  line  to  put  its  own 
equipment  in  first-class  condition  before  tendering 
it  to  a  connection  would  work  just  as  advantage- 
ously, if  strictly  enforced.  These  conditions  are 
illustrated  right  here  in  St.  Louis.  When  our 
present  rule,  known  as  the  "run,  repair  or  trans- 
fer" rule,  was  adopted,  it  was  at  a  time  when 
the  congestion  in  the  terminals  made  it  neccR- 
sary  to  adopt  some  such  rule  to  relieve  the  inter- 
mediate switching  lines,  and  at  a  time  when  all 
lines  were  not  keeping  their  equipment  up  to  the 


standard,  as  is  now  required  by  tlie  H.  C.  B. 
Bnles  and  the  Safety  An^liaaee  Law. 

This  rale,  I  atta^rued^  has  been  adrMatod 
largely  by  roads  who  do  not  have  foeilitiea  tor  re- 
imiring  their  own  ears  and  have  adopted  thia  pol- 
iey  to  ran  the  cars  so  long  as  th^  are  safe  for 
moyratmit.  This  is  alright  for  a  switehing  line 
who  haye  no  equipnumt  of  their  own  and  who  do 
not  hanl  the  equipment  for  any  great  distaMQ . 
but  the  role  has  a  tendei^  tp  force  a  line  to 
handle  equipment  oVer  ifs  raila,  which,  otherwise 
would  not  be  considered  safe  to  run  for  the  rea- 
son that  at  large  interchange  points  where  und^ 
the  rules  a  line  has  to  accqpt  bad  order  cars,  the 
inspectors  will,  wher^  a  lai^  number  of  such 
cars  haye  accumulated,  allow  them  to  go  forward 
as  safe,  which  will  ultimately  result  in  the  equip- 
ment becoming  in  general  bad  order. 

Another  objection  to  the  ''run,  repair  and 
transfer"  rule  is  that  if  defective  cars  are  not 
switched  out  and  returned  to  the  delivering  line 
and  repaired,  but  go  forward  to  other  inter- 
change points,  defects  will  develop,  forming  a 
combination,  thus  relieving  owners  of  responsi- 
bility. 

Am  very  much  in  favor  of  the  adoption  of 
such  a  rule  as  will  cause  the  delivering  line  to 
put  its  equipment  in  first-class  condition  before 
tendering  it  to  a  connection  and  that  will,  at  the 
same  time,  avoid  congestion,  which  we  have  had 
to  contend  with.  The  inspectors  of  all  lines 
should  certainly  be  in  position  to  give  the  cars  ar- 
riving in  the  terminals,  the  same  attention  and 
the  same  strict  inspection  before  tend'cring  them 
to  a  connection  as  they  would  to  a  car  that  is  to 
be  shipped  out  over  their  own  rails. 
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I  refer  in  the  above  only  to  through  business, 
and  in  the  application  of  the  uniform  rules,  to 
switching  business,  that  is  cars  arriving  at  des-  .  ^ 
tination  for  delivery  within  the  switching  limits, 
our  present  rules  will  avoid  delays  to  such  cars ; 
then  should  the  receiving  line  take  upon  itself 
.  to  recoiasign  it  to  a  point  out  on  its  own  line,  in 
that  instance  it  should  be  incumbent  upon  them 
to  either  transfer  the  lading  or  put  the  car  in  a 
condition  they  consider  serviceable. 

This  is  to  advise  that  it  is  the  intention  of  this 
Company  to  abide  by  the  rules  so  far  as  they  ap- 
ply to  switching  business,  but  on  through  ship- 
inents  for  movement  via  our  rails,  we  will  accept 
cars  strictly  in  accordance  with  the  M.  C.  B. 
Sules. 

Yours  truly, 

John  Fitzgerald, 
Superintendent. 

Chairman:  You  have  heard  the  communication;  it  is  now 
up  for  discussion. 

Mr.  Hannauer :  I  would  like  to  ask  if  that  is  to  be  construed 
as  notice  from  the  L.  &  N.  that  they  will  withdraw  from  the 
rules  to  which  they  are  a  party?  If  so,  they  have  got  to  give 
ninety  days'  notice  of  such  intent.  Don't  see  how  we  can  do 
anything  on  it  in  its  present  state. 

Mr.  Sommerville :  I  think  there  is  a  good  deal  in  what  Mr! 
Fitzgerald  had  brought  out.  Receiving  lines  are  getting  the 
worst  of  it  under  the  present  rules.  I  had  a  case  before  me 
yesterday  where  a  car  of  staves  comes  to  us  with  the  entire 
end  knocked  out,  question  arises  as  to  loss  of  staves  from  the 
car,  the  Terminal  Claim  Department  say  they  are  not  respon- 
sible for  the  loss,  that  there  was  no  loss  according  to  the 
Chief  Inspector's  record.  We  had  to  transfer  the  car  as  usual. 
The  Terminal  Claim  Agent  says  loss  must  have  occurred  in 


transferring  the  car.  I  would  be  in  favor  of  appointing  a 
Committee  to  look  into  this  rule  further  and  make  some  report 
back  to  the  ARsoeiation,  as  to  the  relative  merits  or  demerits  of 
the  position  taken  by  the  L.  &  N. 

Mr,  Hannauer:  I  was  in  hopes  we  could  avoid  aoy  dketis- 
sion  on  this  subject,  because  of  the  matter  not  being  in  pn)p€r 
form.  I  can  convince  Mr,  Somerville  in  a  two-hours'  talk 
BD  that  he  will  withdraw  his  remarks.  Those  who  were  famil- 
iar  with  the  conditions  that  led  up  to  the  adoption  of  tht 
rules  that  we  now  have^  well  know  the  immense  amount  of 
work  that  was  put  in  on  this  subject.  Ab  for  the  L.  &  N'fiw 
position,  I  can  only  say  it  is  based  on  a  wron^  idea.  It  is  well 
enough  to  insist  that  the  delivering  line  shall  put  cars  in  sate 
condition  for  movement  before  making  delivery,  but  that  sort 
of  a  proposition  does  not  work  out  in  a  place  like  this  where 
all  inspection  Is  made  in  the  receiving  line's  yard.  I  note  Mr. 
Pitzgerald  in  his  letter  says  that  the  L.  &  N.  is  in  favor  of  these 
rules  on  switching  business,  but  on  road  business  they  do  not 
favor  the  rules.  Now,  the  fact  is,  the  L.  &  N.  is  one  of  thosa 
roads  that  do  not  handle  switch  business  and  the  result  would 
be  that  the  business  going  to  them  for  movement  out  on  their 
line  would  have  to  come  to  them  just  right. 

Mr.  Kearney :  I  am  sorry  that  a  representative  of  the  L.  4 
N.  is  not  here,  because  the  discussion  of  this  subject  will  not 
have  much  effect  unless  we  can  get  the  L.  &  N.  to  change  their 
position.  There  is  a  good  d^al  of  truth  and  some  poetry  in 
Mr.  Fitzgerald's  letter.  Truth,  because  railroads  as  a  whole 
are  too  strict  in  regard  to  receiving  cars.  For  example;  one 
railroad  may  issue  notice  through  its  management  (something 
that  the  Superintendent  has  nothing  whatever  to  do  with) 
that  on  and  after  a  certain  date  they  will  not  accept  cars  not 
equipped  with  air-brakes,  etc.  A  circular  would  be  in  direct 
conflict  with  our  interchange  rules.  What  is  a  Superinten- 
dent going  to  do?  He  has  to  carry  out  the  rules  of  his  general 
officer  and  put  him  in  conflict  with  the  rules  here  at  St.  Louis. 
Mr.  Fitzgerald  is  bringing  up  a  subject  that  we  have  to  face 
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sooner  or  later.  He  speaks  of  congestions ;  I  will  say  that  we 
are  handling  more  ears  through  the  St.  Louis  gate-way  than 
ever  before,  with  less  friction,  less  delay,  less  cost,  and  less 
oomplamt  firom  the  shippers,  less  notoriety  in  the  newspapers, 

all  of  which  is  undoubtedly  due  to  the  interchange  rules  in  ef- 
fect at  this  point.  Now,  Mr.  Hannauer  touched  on  a  point 
that  should  also  be  considered.  The  L.  &  N.  is  not  a  switching 
line  in  the  sense  that  some  of  the  other  lines  are.  They  get  rid 
of  all  the  cars  coming  into  St.  Louis,  but  cars  going  to  them 
must  be  in  apple-pie  order;  that  is  not  a  fair  proposition,  and 
does  not  take  into  consideration  that  fairness  which  should 
govern  here  in  interchange  of  cars.  Mr.  Somerville  mentions 
cars  coming  to  them  with  staves,  lumber,  etc.  in  bad  shape. 
The  truth  is,  that  the  lines  that  are  the  heavy  lumber  carry- 
ing lines  that  originate  all  this  traffic,  furnish  the  cars  for  it 
in  ninety-nine  cases  out  of  a  hundred  and  cannot  get  their  con- 
nections to  give  them  any  cars  in  exchange.  This  puts  them 
in  an  embarrassing  position.  We  will  give  Mr.  Somerville 
five  thousand  loaded  cars  in  a  given  period  for  movement 
over  the  Burlington,  but  Mr.  Somerville  in  that  period  would 
not  give  us  five  empties  to  take  care  of  those  loads.  I  believe 
we  should  change  interchange  rules  a.s  little  as  possible. 

Mr.  Aylesbury:  During  the  month  of  October  the  Terminal 
handled  193,042  cars:  the  Wigirins  59,375  cars.  During  the 
same  period  we  offered  to  our  connections  less  than  3,000  cars, 
or  about  100  cars  per  clay.  In  October  1904,  the  Terminal 
handled  164,000  cars  and  offered  to  connections  about  18,000 
cars.  Now,  gentlemen  is  that  not  proof  that  we  should  be 
very  careful  what  we  do  in  ehanginjr  inspection  rules? 

(At  this  point  the  discussion  was  discontinued  and  later 
re-opened  upon  arrival  of  Mr.  Cashel,  representing  Mr.  Fitz- 
gerald.) 

Mr.  Cashel:  It  was  Mr.  Fitzgerald's  intention  to  attend  this 
meeting,  but  now  finds  he  cannot  be  present,  so  asked  me  to 
represent  him. 
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Mr.  Taussig:  Do  we  understand  that  unless  the  Association 
changes  these  rules,  that  the  L.  &  N.  will  withdraw  from  the 
inspection  rules? 

Mr.  Cashel:  Mr.  Ktzgerald's  letter  refers  to  the  rules  ef- 
fective November  1,  1906,  and  you  will  observe  that  it  is  dated 
October  30,  at  which  time  the  rules  had  not  yet  gone  into 
eflfect. 

Mr.  Hannauer :  The  L.  &  N.  has  got  to  give  ninety  days' 
notice  to  withdraw  from  these  rules. 

After  some  further  discussion  it  was  moved,  seconded  and 
carried  that  a  Committee  be  appointed  to  call  on  Mr.  Fitz- 
gerald with  a  view  to  having  him  either  withdraw  or  modify 
his  position,  whereupon  the  Chairman  appointed  Messrs.  E.  P. 
Kearney,  J,  A.  Somerville,  J.  E.  Taussig  and  Geo.  Hannauer 
on  this  Committee  with  request  to  report  at  next  meeting. 


Establishing  Uniform  Car  Rental  Charge. 

Secretary  reads: 

Missouri  Pacific  Railway  Company. 

St.  Louis,  October  26,  1906. 

With  Respect  to  Method  of  Assessing  Switching 
Charges  at  St.  Louis. 

Mr.  J.  Rothschild, 

Sect.  Central  Ass'n.  of  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  sir:  Representatives  of  Western  Ter- 
minal Lines  have  been  addressed  by  Mr.  P.  W. 
Coyle,  Commissioner,  Freiprht  Bureau,  Business 
Men's  League,  St.  Louis,  with  a  view  to  adopt- 
ing an  uniform  method  of  assessing  switching 
charges  at  St.  Louis  on  carload  shipments  hand- 
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t 

?oints   within  switching  limits   of  ,     .  :\ 
d  East  St.  Louis,  including  Granite       !,,( 
,ce,  etc. 
present  method  is  i^x  vario\i9  Unes  to  fix 
^rge  for  the  service  perforpied,  and  to  add 
this,  a  car  rental  charge,  which  is  intended  to 
cover  per  diem  requirements,  etc. 

This  car  rental  charge,  is  not  by  any  means 
uniform,  and  in  some  cases  in  fact  it  is  not  made 
at  all.  This  results  in  confusion  as  parties  handl- 
ini?  freight  in  this  manner,  do  nxit'ltnow  and  fre- 
quently are  uuable  to  ascertain  what  the  total 
charge  is  to  be  for  handling  a  shipment  of  this 
character. 

In  the  discussion  of  this  question,  it  seemed 
to  be  the  impression  of  traffic  representatives, 
that  the  better  way  to  provide  for  charges  cover- 
ing such  movements,  would  be  to  make  a  total 
charge,  without  reference .  to  car  rental  charge, 
which  would  include  the  switching  and  car  rent- 
al. The  writer  was  therefore  requested  to  ad- 
dress you,  asking  if  it  was  not  practicable  for 
your  Association  to  decide  upon  a  reasonable  car 
rental  charge  which  would  be  universally  added 
to  the  switching  charges  to  provide  such  a  total 
charge  as  should  be  assessed. 

We  would  be  pleased  to  hear  from  you  at  as 
early  a  date  as  possible,  and  if  a  conference  is 
considered  desirable  in  order  to  obtain  the  de- 
sired end,  this  could  be  readily  arranged. 
Yours  truly, 

W.  C.  STITH, 
Freight  Traffic  Manager. 

Secretary:  I  replied  to  the  foregoing  by  saying  that  the 
»ociation  had  at  a  previous  meeting  decided  that  this  ques- 
>n  did  not  come  within  their  jurisdiction,  but  was  one  for 
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pe   Traffic   Departments   of   the  various  nmds  to  settle, 
llowing  reply  was  received  to  my  letter: 

Misaouri  Pacific  Railway  Company. 

St  Louis,  Mo,,  November  2,  1906. 

With  Respect  to  Method  of  Assessing  Switohing 
Charges  at  St.  Louis. 

Mr,  J.  Rothsehild, 

Secy,  Central  Ass'n.  of  R.  R.  OfReers, 
St.   Louis,   Mo. 

Dear  sir:  ReferriDg  to  yours  of  the  29th  ult., 
in  re^rd  to  uniform  car  rental   charge. 

It  was  the  underirtandin^?  of  all  the  Traffic  re- 
presentatives at  meeting  where  this  subject  was 
discussed,  that  it  was  imqestionably  the  duly  of 
the  various  Tniffie  Departments  to  determine  the 
rates  to  be  charged  for  switching,  but  they  were 
as  uniformly  of  the  opinion  that  the  question  of 
car  rental  charge,  or  charge  to  be  made  to  cover 
per  diem  requirements,  was  one  belonging  to  the 
Transportation  Departments. 

All  lines  now  have  their  switching  charges 
provided  for,  and  if  the  various  Transportation 
Departments  of  the  St.  Louis  lines  can  agree  on 
a  uniform  rental  charge  to  be  added  to  these 
switching  charges  to  make  a  total  charge  instead 
of  separating  them  as  at  present,  it  will  dispose 
of  this  matter. 

I  trust  that  at  your  next  meeting  such  a  uni- 
form charge  can  be  arranged.  If,  however,  it 
is  again  decided  that  the  entire  question  includ- 
ing a  charge  to  take  care  of  per  diem  require- 
ments, belongs  to  the  Traffic  Department  to  fix, 
we  would  at  least  like  to  have  a  recommendation 
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-^ociation   as   to   what   this  charge 

this  is  not  obtainable,  would  be 

*^ation  representatives  of  the 

s  would  state  to  their  Traffic 

t,   it  will   be   agreeable  ti)  have 

.settled  in  the  latter  Departments. 

Yours  truly, 

W.  C.  STITH, 
Freight  Traffic  Manager. 

-n   acknowledging  receipt   of  this  last  letter  I  took  the 
iDerty  of  inviting  Mr.  Stith  to  attend  our  next  meeting  and 
"believe  Mr.  Lane,  General  Freight  Agent,  Missouri  Pacific  is 
liere  to  represent  him. 

Mr.  Taussig:  Wherever  a  car  rental  charge  accrues  a  spec- 
ial tariff  is  issued  covering  both  the  switching  and  car  rental 
charge;  at  least  that  is  what  we  are  doing  now. 

Mr.  Kearney:  1  move  that  we  recommend  to  the  Traffic 
Departments  an  uniform  car  rental  charge  of  $2.00  in  this 
territory. 

Mr.  Taussig:  I  second  the  motion. 

Mr.  Hannauer:  It  is  hardly  proper  to  make  what  you  call 
an  uniform  car  rental  charge.  We  recognize  in  our  reclaim 
rates  between  railroads  that  there  should  be  some  variation; 
in  other  words,  we  allow  an  unloading  line  but  three  days  on 
car  loads  of  live  stock,  as  well  as  on  elevator  grain,  and  it 
would  be  pretty  hard  to  justify  anything  like  a  two  dollar 
charge  on  carload  of  live  stock,  which  usually  loads  and  un- 
loads on  the  same  day ;  that  is  in  this  local  territory.  It  is 
practically  out  of  the  question  and  yon  will  not  be  able  to  jus- 
tify it  anywhere  and  what  is  more  we  won't  get  it.  T  am  of 
the  opinion  that  our  recommendation  should  conform  to  the 
code  of  reclaims  that  exists  between  the  railroads  here. 

Mr.  Taussig:  That  is  what  it  is  based  on.  I  want  to  say 
that  elevator  grain  does  not  represent  five  percent  of  the  traf- 
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fie  on  which  car  rental  accrues.  On  live  stock  I  don't  thin 
it  is  anything.  Two  dollars  is  reasonable  and  is  figured  o^^'^^ 
the  twenty-five  c^nts  per  diem  charge*  i  In  some  eases  as  ps-  * 
loading  line  we  have  to  allow  a  six  day  loading  reclaim  and  ^^^  * 
two  day;  intermediate  reclaim  which  amounts  to  two  dollars^^^- 

Chairman:  I  suggest  we  heat  froni  Mr.  Lane. 

Mr.  Lane:  We  \)Tmg  this  question  to  you  upon  request  oEn:^ 
Mr.  Coyle,   who   Is  Commissioner   of  Business  Men's  League. — 
Bis  people  come  to  him  and  complain  that  these  charges  are 
not  uniform  and  that  the  manner  of  assessing  them  are  very 
iinnoying,  and  the  fact  of  the  matter  is  they  do  not  know  what 
they  are  going  to  be  charged  and  Mr.  Coyle  asks  if  a  total 
switching  charge   could  not  be  arranged  for  each  movement 
that  includes   this  car  rental.    Now,  it  occurred  to  us  in  our 
local  committee  meeting  that  there  were  all  sorts  of  charges 
being  made,  and  that  the  shippers  really  had  cause  for  com- 
plaint.   We  figured  that  you  gentlemen  ought  to  be  able,  or 
prpbably  would  be  able,  to  arrive  at  some  uniform  car  rental 
pharge,  to  which  we  could  add  our  switching  charge  and  make 
a  total  eharg^e  in  everj^  case,  thus  removinor  the  cause  of  this 
complaint.      It    might    be    necessary    to    make  an  exception  in 
some  eases;  as  for  instance,  on  movement  from  the  National 
Stock    Yards   to   local    butchers   on   this  side,    but    instead  of 
showino;   a    charge,    for   instance    of   $4.00   switching    and  75 
cents  car  rental,  you  make  a  total  charge  of  $4.75  without  any 
reference   to    car    rental.     I  don't  suppose  though,  there  have 
been  any  complaints  from  that  source;  the  complaints  are  from 
people  handling  various  commodities  inside  of  the  switching 
limits.     If  you  find  that  two  dollars  is  excessive,  in  this  par- 
ticular case,  add  $1.50  to  the  switchhing  charge.    It  is  not  nec- 
essary that  the  car  rental  be  uniform  covering  everj-  move- 
ment.   The   object   is   to  make  it  uniform  as  between  all  rail- 
roads.    The  princi[)al  cause  of  complaint  wa,s  that  the  public 
was  never  advised  as  to  what  this  charge  would  be.     Some- 
times a  certain   movement   will   be  figured  to   cost  $5.00,  but 
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later,  it  would  be  found  that  the  charge  is  $1.50  in  excess  of 
that. 

Chairman :  May  I  ask,  if  in  your  opinion,  it  would  not  be 
a  great  deal  better  to  establish  a  rate  per  ton  to  cover  the 
switch  movement,  which  would  include  the  car  rental? 

Mr.  Lane:  In  the  case  of  the  Missouri  Pacific  and  Iron 
Mountain  this  is  being  done.  In  our  case  we  add  $2.00  car 
rental  to  the  switching  rate. 

Mr.  Downing:  The  action  in  Chicago  today  will  probably 
result  in  a  higher  rate  of  per  diem ;  this  might  cut  ^ome  figure 
with  any  arrangements  we  make  here.  At  points  on  our  line 
where  we  do  a  switching  business,  we  have  a  tariflf  reading 
something  like  this:  **A  charge  of  $2.00  will  be  assessed  for 
rental  of  car  used  in  switch  service  between  industries,"  that 
is  in  addition  to  our  charge  for  the  switching. 

Mr.  Coakley:  I  don't  think  this  Association  has  any  author- 
ity to  make  rates. 

Mr.  Kearney :  We  are  not  making  any  rates,  but  have  mere- 
ly been  asked  to  make  a  recommendation  to  the  TraflSc  As- 
sociation. 

Mr.  Coakley:  I  don't  think  this  Association  shoidd  be  asked 
to  make  such  recommendation.  If  they  ask  us  what  it  costs  to 
handle  a  car,  we  can  give  them  that. 

Mr.  Lane :  That  is  exactly  what  we  are  asking.  What  does 
it  cost  in  the  way  of  your  per  diem  requirements?  It  is  that 
cost  which  we  want  to  add  to  our  car  rental. 

Mr.  Hannauer:  If  it  is  a  matter  of  cost,  I  offer  this; 

This  Association  advises  that  the  cost  to  the 

railroads  on  local  business  is  at  this  time  on  live 

stock  three  days,  on  elevator  grain  four  days,  and 

on  other  freight  eight  days. 

Mr.  Kearney :  It  seems  to  be  the  understanding  that  this  car 
rental  charge  can  only  be  based  on  per  diem  reclaim.  That 
may  be  true,  possibly  it  is;  possibly  that  is  the  only  ground 
we  have  for  making  the  car  rental  charge  at  all.    If  this  is 


tha  case,  with  the  consent  of  my  second^  I  would  like  to  change 
my  motion  to  read: 

That  this  Association  reeotnmend  to  the  Traf- 
fic DepartJiients  that  we  charge  $1.00  car  rental 
on  live  stoek  and  elevator  graln^  and  $2,00  od 
other  commodities. 
That  will  exactly  cover  the  per  diem  sitoation  today 
Hit,  Hannauer:  I  offer  b»  an  amendment  that  on  live  stock 
we  assess  car  rental  for  three  days,  elevator  grain  four  days^ 
other  freights  eight  days.  ^m 

Mr,  Coakley :  I  second  tie  motion,  ^^ 

i     Chairman :  The  Secretary  will  please  call  the  roll  on  the 
amendment. 

k     Secretary:  Result  thirteen  noes;  five  yeaa. 

Chairman :  The  amendment  is  lost.     Secretary  wiU  plea^ 
call  the  roll  on  the  original  motion, 

B.  &  0,  S^W.  K.  R.    No, 

C,  &  E.  I.  R,  R,     Yes. 

C.  B.  &  Q.  Ry.    Yes.     ^^^^^^^^^^ 
C.  C.  C.  &  St.  L.    Yes. 
Int.  Car  Trans.  Co.    No. 
M.  K.  &  T.  Ry.    Yes. 
Mo.  Pac.  Ry.    Yes. 
Rock  Island  System.    Yes. 
St.  L.  &  S.  F.    Yes. 
Vandalia  R.  R.    Yes. 
St.  L.  T.  &  E.  R.  R.    Yes. 
St.  L.  &  B.  E.  R.    No. 
St.  L.  Natl  Stk.  Yds.    No. 
T.  St.  L.  &  W.  R.  R.    Yes. 
Terminal  R.  R.  Ass'n.    Yes. 
Wabash  R.  R.    Yes. 
Wiggins  Ferry  Co.    No. 
St.  L.  S-W.  R.  R.    Yes. 
C  &  A.    Did  not  vote. 


me 

I 

ase 
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Secretary:  The  result  is,  yeas,  13;  noes,  5. 

Chairman:    The  yeas  have  it.    The  Secretary  will  please 
communicate  the  recommendation  to  Mr.  Stith. 


BecoTifrigning  Charge  on  Hay. 

Secretary  reads: 

St.  Louis  Eastbound  Freight  Committee. 
St.  Louis,  October  25,  1906. 
Mr.  J.  Rothschild, 

Sec'y  Central  Ass'n  of  B.  B.  Officers, 
Union  Station,  City. 
Dear  Sir: 

Reconsigning  Charge  on  Hay  Ordered  to  Con- 
necting Lines  After  Arrival. 

At  meeting  of  this  Committee,  23d  inst.,  there 
was  presented  a  letter  dated  October  18th,  Pile 
A-22-2,  from  Mr.  J.  C.  Lincoln,  Commissioner  St. 
Jjouis  Traffic  Bureau,  Merchants'  Exchange,  as 
follows : 

Dear  Sir :  I  am  advised  by  our  dealers  in  hay 
that  it  is  the  custom  with  nearly  all  of  the  lines 
at  East  St.  Louis  to  assess  reconsigning  charge 
upon  hay  that  is  ordered  to  connecting  lines  after 
arrival. 

This  seems  to  me  to  be  an  unjust  charge,  and 
a  penalty  against  this  market,  and  one  that  is  not 
enforced  at  competing  markets  like  Chicago, 
Kansas  City,  Cairo  and  Memphis. 

On  behalf  of  our  constituency  I  would  like  to 
appear  before  your  Committee,  if  thought  de- 
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siredy  with  a  view  of  having  this  penalty  removedl 
All  of  the  Western  Lines  bringing  hay  into  St 
iiouis,  with  possibly  one  exception,  have  removed 
the  charge,  provided  reeonsigning  iDstnictiona 
are  given  within  free  time.  This  is  all  we  ask  of 
the  east  side  line^i,  viz, :  that  if  reconsigument 
disposition  instructions  are  given  within  free 
time,  the  recon&igning  charge  be  waived, 

I  was  instructed  to  refer  the  eommnnication 
to  the  Secretary  of  the  Central  Association  of 
Railroad  Officers  for  their  consideration,  with  the 
request  that  this  Committee  be  advised  as  early 
as  possible  of  their  views  in  the  premises; 

Please,  therefore,  give  this  early  attention, 
advising  conclusions. 

Awaiting  your  reply,  I  am. 

Yours  respectfully, 

(Signed)    R,  M*  Fraser, 
Chairman. 

Mr.  Hannauer:  There  are  certain  shippers  that  maintain 
warehouses  for  hay,  and  those  fellows  claim  to  be  discrim- 
inated against.  They  claim  to  be  in  competition  with  a  lot 
of  fellows  that  sell  hay  right  out  of  the  car,  and  it  is  to  get 
around  this  that  they  want  this  reconsigning  charge  done 
away  with.  I  believe  it  is  to  the  interest  of  the  railroads  to 
work  it  out  that  way.  As  the  matter  now  stands,  they  offer 
encouragement  to  the  fellow  who  does  not  own  a  warehouse 
at  all,  but  who  sells  the  hay  direct  from  the  car. 

Mr.  Taussig:  I  think  we  ought  to  get  something  for  the 
service  of  placing  these  cars  on  the  team  track. 

Mr.  Fitzpatrick:  If  abolished,  it  will  result  in  their  de- 
manding.free  unloading  time  each  time  car  is  reconsigned. 

This  subject  received  considerable  discussion  pro  and  con, 
some  favoring  the  abolition  of  the  reconsigning  charge,  others 
pointed  out  some  bad  features  of  the  result.     It  was  finally 
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moved  by  Mr.  Taussig,  seconded  by  Mr.  Moore,  that  the  mat- 
ter be  referred  to  the  Local  Freight  Agents'  Association  for 
their  views  and  recommendations. 


Orain  Door  Rules. 

Secretary:  Mr.  W.  C.  Downing,  Superintendent  Vandalia 
Bailroad,  writes  as  follows,  under  date  of  the  13th  inst : 

Referring  to  your  circular  letter  of  Septem- 
ber 19th,  enclosing  copy  of  rules  governing  the 
handling  of  grain  doors  in  St.  Louis  and  East  St. 
Louis,  which  you  say  were  adopted  at  the  meet- 
ing held  on  September  14th,  I  have  taken  this 
matter  up  with  our  TraflSc  Department,  and  find 
that  these  rules,  so  far  as  the  charges  specified 
are  concerned,  conflict  with  the  rules  of  the  Traf- 
fic Department  as  agreed  upon  by  the  Central 
Freight  Agents'  Association,  and,  as  this  is  strict- 
ly a  traffic  matter,  we  can  not  put  the  rules  into 
efEect  until  the  Traffic  Department  has  modified 
its  rules. 

Secretary:  Copy  of  Mr.  Taussig's  letter  wa«  sent  to  all 
Superintendents  for  their  information. 

Mr.  Downing  pointed  out  that  the  only  difference  in  those 
rules  and  those  of  the  Central  Freiprht  Assoeiation  was  in  the 
price  we  charge  for  the  doors. 

It  was  thought,  after  some  discussion,  that  the  original 
Committee  on  Grain  Door  Kules  could  probably  adjust  this 
difference  with  J.  C.  Lincoln,  Traffic  Manager  ^lerchants  Ex- 
change. To  that  end  the  Committee,  composed  of  .Messrs. 
Somerville,  Kearney,  Hannauer  and  Taussig,  were  reappointed 
for  that  purpose,  with  request  to  report  at  the  next  meeting. 


Secretary  readn; 

St.  Louis,  November  7. 
Central  Aadociation  of  Bail  road  Officers, 
City. 

Gentlemen :  Pursuant  to  action  taken  at  your  August 
meeting,  your  Committee  called  a  meeting  with  the  Freight 
Claim  Agents  for  10 -.00  a.  m.  today,  in  Private  DiniDg  Roflm, 
tiniou  Station,  the  followmg  grentlemeD  being  present: 

Geo.  Hannauer,  Superiutendent  Wiggins  Ferry  Co. 

J.  E.  Taussig,  Superiuteudeot  Terminals,  Wabash  R.  K. 

J.  R  Chandler,  General  Agent  L.  &  N.  R.  R. 

W.  T,  Aylesbury.  Car  Accountant  T.  R.  R,  A.  of  St  1. 

S.  D.  Webster,  P,  C,  A.  Tenninal  Railroad  Ass'n  of  St  L 

Geo.  T,  Dickgou,  Chief  Clerk  (Claim)  il.  &  O,  R.  R. 

T.  S.  Walton,  Chief  Clerk  F.  C.  D,.  Mo.  Pac,  Ry. 

M,  U  Becker,  F.  C.  A.  Wabash  R.  R. 

a  S.  Tewksbury,  F.  C.  A.  Rock  Island  Lines, 

Walter  Nichols,  A.  G.  F.  A.  Big  Four  Route. 

W.  S.  Wheaton,  Chief  Claim  Clerk  Vandalia  R.  R. 

G.  Goehansen,  Chief  Clerk  St.  L.  &  S.  F.  R.  R. 

J.  F.  Murphy,  Contracting  Agent  B.  &  0.  S-W.  R.  R. 

Your  Committee  was  assigned  two  subjects: 

First — To  reconcile  Local  Interchange  Rule  41  with  Rule 
10  of  the  Freight  Claim  Agents'  Association. 

Second — To  determine  whether  the  receiving  or  delivering 
line  should  assume  the  risk  for  damage  in  the  transfer  of  non- 
transferable freight. 

After  considerable  argument  the  Freight  Claim  Agents  ap- 
pointed a  Committee,  composed  of  Messrs.  Dickson,  Becker 
and  Leith,  to  confer  with  our  Committee,  whereupon  the  meet- 
ing adjourned,  and  the  Joint  Committee  met. 

After  due  deliberation  it  was  unanimously  agreed  that  the 
following  rule  should  be  added  as  an  addition  to  present  Rul* 
41,  and  your  Committee  so  recommends: 
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Where  a  shipment  of  liquids  is  received  in  ,a 
leaking  condition,  immediate  notice  by  'phone, 
to  be  confirmed  in  writing,  shall  be  given  to  the 
delivering  road,  but  receiving  road  shall  at  once 
take  measures  to  stop  such  leaking,  make  trans- 
fer if  necessary,  and  ascertain,  by  weighing, 
amount  of  loss  up  to  such  time,  the  party  at  fault 
to  be  responsible  for  any  expense  incurred  imder 
this  clause. 

With  reference  to  the  question  of  risk  of  damage  in  the 
transfer  of  non-transferable  freight,  it  was  unanimously 
agreed  and  this  Committee  recommends  that  this  feature  is. 
goyemed  by  ruling  of  the  Freight  Claim  Agents'  Association, 
reading  as  follows: 

Where  a  line  delivers  a  ear  which  is  in  an  un- 
fit condition  to  run,  containing  property  which, 
on  account  of  its  perishable  nature,  will  be  dam- 
aged by  transfer,  the  receiving  line  shall  imme- 
diately notify  delivering  line  of  necessity  of  trans- 
fer, and  car  shall  then,  at  the  option  of  the  deliv- 
ering line,  be  returned  to  it  for  transfer,  or,  if 
transferred  by  receiving  line,  it  shall  be  at  the 
risk  and  request  of  the  deliverng  line,  it  being 
understood  that  receiving  line  shajl  properly  pro- 
tect the  property  pending  the  transfer. 

Where  a  carrier  transfers  simply  to  retain  its 
equipment  for  reasons  of  a  similar  character,  and 
the  freight  sustains  damage  on  account  of  trans- 
fer not  having  been  made  by  experienced  labor- 
ers, claim  for  damage,  if  clearly  shown  to  have 
been  caused  by  said  transfer,  shall  be  chargeable 
to  the  transferring  carrier. 
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Your  CoQiinittee  recommends  that  the  Local  Agents  be  ^'' 
vised  aeciHrdingly*  Kespeet fully  submitted, 

J,  E,   Taussig, 
Geo.  Haanaaer, 
B.  W.  Moore, 

Comraitteeu 

Mr.  Kearney:    I  move  the  report  be  adopted. 

Mr.  Somerville :    I  second  the  motion. 

Carried. 

'    The  Committee,  however,  was  continuedj  with  request 
ioake  fartker  report  aa  to  location  of  industries  in  these  t 
JBdinala  whieb  hare  facilities  for  the  transfer  of  oil  aod  oti 
<908iimoditiea  carried  in  tank  cars. 


t.<J 


Report  of  Interchange  Gonunlttee 

Secretary  reads: 

St.  Louis,  October  30,  11 
Mr.  E.  Ryder, 

Pres't  Central  Ass'n  of  R.  R.  Officers, 
St.  Louis. 
Dear  Sir:    The  Executive  Committee,  Interchange  Car 
spection,  met  this  date  in  Private  Dining  Room,  Union 
tion,  the  following  members  being  present: 

Messrs.  E.  W.  Moore,  P.  J.  Hickey,  J.  J.  O'Brien,  B.    ^*^ 
Moore,  J.  E.  Meckling  and  Chief  Interchange  Inspector  ^BtMg- 
hop. 

Considerable  routine  business  was  disposed  of.     Chief  In- 
spector stated  that  all  inspectors  had  been  supplied  with  the 
new  Interchange  Rules,   and   expressed  the   opinion  that  the 
new  rules  would  go  into  effect  on  November  1st  without  a 
hitch. 

The  following  .cases  of  appeals  from  the  Chief  Interchange 
Inspector's  decisions  were  presented: 


^fc 
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St.  Louifli  Troy  ft  Eastern  versus  Terminal. 

The  St.  Louis,  Troy  &  Eastern  presented  two  eases,  where- 
in they  were  refused  defect  cards  against  the  Terminal  for 
chipped  flange  wheels,  claiming  that  under  M.  G.  B.  Rules 
the  defects  were  condemnable,  and  therefore  should  have  been 
carded.  The  cases  were  referred  to  the  Sub-Committee,  with 
instructions  to  examine  the  wheels  and  report  as  to  whether 
or  not  the  Chief  Inspector  was  justified  in  his  refusal  to  issue 
the  cards.  Their  report,  which  is  signed  by  four  members  of 
the  Committee,  upholds  the  Chief  Interchange  Inspector's  de- 
cision.   The  Executive  Committee  concurs. 


Terminal  B.  B.  Ass'n  versus  C.  B.  ft  Q.  By. 

The  C.  B.  &  Q.  delivered  to  the  Terminal  Railroad  Asso- 
ciation C.  F.  T.  car  13604,  on  December  20,  1905,  with  the  fol- 
lowing defects: 

Draft  sill  and  end  sill  broken  at  '*B"  end.  Two  side  sills 
broken  at  **B"  end.  Side  sill  broken,  and  door  post  broken, 
old.  While  in  posession  of  the  Terminal  the  car  was  wrecked. 
Defect  card  was  issued  against  them  for  all  the  breakages 
and  car  sent  home.  The  Terminal  then  called  upon  the  Chief 
Inspector  for  rebuttal  card  against  the  Burlington  for  the  de- 
fects above  mentioned,  which  existed  at  the  time  the  car  was 
received,  basing  their  claim  upon  Rule  No.  10,  which  reads: 

Should  a  car  be  delivered  with  car  owner's  or 
old  defects,  and  line  receiving  damage  it  further, 
causing  a  combination  denoting  unfair  usage,  the 
receiving  line  will  be  responsible  only  for  the 
damage  done  by  it. 

This  case  was  also  referred  to  the  Sub-Committee  for  their- 
views,  and  in  report  signed  by  four  members,  they  uphold  the- 
Qiief  Inspector's  refusal  to  issue  rebuttal  card,  which  refusal 
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waa  based  merely  iipcin  the  fact  that  the  car  was  w^ckci 
The  Executive  Committee  decided  that  Rule  No.  11  should 
govern  in  this  case,  the  following  motion  being  adopted: 

Moved,  That  \\\e  de<!ision  of  the  Chief  Interchange  In- 
spector be  reversed,  and  that  he  be  inMnicted  to  issue  rebuttal 
card  against  the  Burlington  for  the  damage  to  the  ear  that 
exited  prior  to  delivery  to  the  Terminal  Railroad  Associi^ 
tion. 

C,  B.  &  Q.  Ey.  versiiB  Termnial  R.  B.  Ass'n. 

Defect  card  was  issued  against  the  C.  B*  &  Q,  for  one  end 
Bill  and  two  draft  timbers  broken,  old  ' '  IV  end^  H.  R.  h.  ear 
32,  which  they  delivered  to  the  Terminal  Railroad  Association 
August  5,  1005.    Burlington  received  this  ear  at  Kansas  City,   ■ 
August  4th,  just  the  day  previous.    They  object  to  the  defect 
card  on   the  ground  that,   according  to  records;   there  were 
only  two  draft  sills  broken  when  delivered  to  the  Terminal. 
Thay  stow  that  when  the  Terminal  subsequently  delivered 
the  car  to  Jhe  Clover  Leaf  on  August  5th.  the  following  de- 
fects existed: 

One  coupler,  draft  timbers,  and  part  of  end 
sill  gone  complete.  Two  center  sills  damaged  and 
broken,  new.  One  end  post  broken  out,  sixteen 
end  boards  broken  and  partly  gone,  two  truss 
rods  broken  and  brake  staflf  bent  "B"  end. 

Contending  to  show  thereby  that  the  damage  for  which 
they  have  been  carded  against  occurred  on  the  Terminal. 
Chief  Inspector  based  his  decision  upon  the  opinion  that  the 
defects  for  which  he  carded  existed  when  the  Terminal  receiv- 
ed the  car  from*  the  Burlington.  It  was  moved  by  the  Com- 
mittee that  the  defect  card  was  properly  issued  against  the 
Burlington,  and  that  they  should  endeavor  to  obtain  relief  at 
Kansas  City,  where  it  is  shown  they  received  the  car. 

After  discussing  various  other  matters  pertaining  to  the 
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welfare  of  the  Association,  the  meeting  adjourned  at  twelve 
o'clock.  Respectfully, 

E.  W.  Moore, 
Chairman. 

Mr.  Somerville  stated  that  it  was  his  intention  to  appeal 
to  the  Association  on  the  decision  rendered  in  the  case  of 
C.  F.  T.  car  13604,  and  Mr.  Warren,  of  the  Troy  &  Eastern, 
gave  similar  notice  with  reference  to  the  decisions  rendered 
against  this  company. 

After  considerable  argument,  particularly  as  to  the  latter 
case,  it  was  moved  by  Mr.  Hannauer,  seconded  by  Mr.  Kear- 
ney, that  the  Committee's  report  be  adopted,  with  the  un- 
derstanding, however,  that  Messrs.  Somerville  and  Warren 
would  have  until  the  date  of .  the  next  meeting  to  file  their 
appeals. 

Carried. 

There  being  no  further  business,  the  meeting  adjourned 
at  12:30  p.  m. 

J.  ROTHSCHILD,  E.  RYDER, 

Secretary.  President. 


The  met^ting  was  ealletJ  to  order  at  2:30  p,  m.  hy  the  Presi- 
dent, Mr,  J.  P.  CummingB,  with  the  following  represexitatives 
present: 

A.  T.  &  S.  R  Ry,.,.....R  W.  Sharp Sapt 

C.  &  A.  Ry Not  represented. 

C.  B.  &  Q.  Ry f . . .  J.  P.  Cummings Supt 

C.  G.  W.  Ry P.  M.  Steele  Agent 

C.  M.  &  St.  P.  Ry J.  S.  Adsit   Supt 

C.  R.  I.  &  P.  Ry H.  R.  Saunders   Supt 

K.  C.  Southern  Ky P.  S.  Rawlins Supt.  Transp'n. 

M.  K.  &  T.  Ry Not  represented. 

Mo.  Pacific  Ry C.  E.  Carson Supt 

St  L.  &  S.  P.  Ry J.  E.  Hutchison  Supt 

Union  Pacific  R.  R W.  S.  Basinger Train  Master 

Wabash  Railroad  Not  represented. 


I 
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K.  C.  Belt  Ey D.  W.  Rider  Supt 

K  C.  N.  W.  B.  B ..C.  E.  Carson. 

L.  K  &  W.  By. W.  S  Basinger Train  Master. 

Q.  0.  &  K.  C.  B.  B , .  W.  J.  Stoneburner Supt. 

St.  J.  &  G.  I.  By Not  represented. 

Mr.  F.  W.  Trapnell Chief  Joint  Int.  Insp.,  Kansas  City. 

President:  As  the  minutes  of  the  last  meeting  have  been 
sent  out,  if  there  are  no  objections,  they  will  stand  approved 
as  printed. 

UnfinUhed  Business. 

Secretary:  There  is  nothing  under  the  head  of  Unfinished 
Business,  Mr.  President. 

Beading  of  Correspondence. 

Resignation  of  Mr.  Richard  Doyle  as  Vice-President. 

Secretary:  Here  is  a  letter  from  Richard  Doyle,  unde» 
date  of  October  Slst,  as  follows: 

On  account  of  severing  my  (•onnection  with 
the  Wabash,  will  yon  kindly  present  to  the  Asso- 
ciation at  the  next  meetino^  my  resignation  as 
Vice-President  of  the  Kansas  City  Division  t 

Thanking  yourself  and  the  members  of  the 
Division  for  the  kindness  and  honors  which  were 
heaped  upon  me,  I  beg  to  remain, 

Yours  very  truly. 

President:    What  will  you  do  with  Mr.  Doyle's  letter? 


Mr.  Rider:    I  move  that  vre  accept  Mr,  Doyle's  resignfttioa 

Tub  Vice-President  of  the  Association  with  regrets,   and   that 
Hie  Secretary  be  instructed  to  convey  our  regrets  to  Mr.  Doyle* 

■       Motion  seconded,  put  to  vote  and  carried. 
»      See  re 


Prorating  Charge  for  Grain  Doors. 


Secretary:    Here  is  a  letter  from  Jlr.  Palmer,  of  the  Union 
Pacific,  under  date  of  October  23d : 

RefeiTing  to  agreement  effective  June  Ist, 
1901,  between  the  various  lines  in  Kansas  City, 
with  Inference  to  prorating  charge  for  grain 
doors,  in  which  the  price  is  fixed  at  35  cents  each. 

On  account  of  the  advance  in  pnues  of  lum* 
ber  since  the  agreement  was  made,  our  tempo* 
rary  f^frain  donrs  are  now  casting  us  57  cents 
apiece,  and  I  presume  other  lines  are  payinfj 
practically  the  same  figure.  It  is  the  desire  of 
our  people,  therefore,  that  the  matter  be  brought 
before  your  Association  with  a  view  of  securing 
an  increase  in  the  charge  from  35  cents  to  the 
average  cost  that  the  various  lines  are  paying  for 
their  doors. 

Will  you  kindly  docket  the  subject  for  con- 
sideration in  the  usual  manner  f 

Mr.  Basinger:  Our  General  Superintendent  referred  this 
matter  to  us.  It  seems  that  there  was  an  agreement  made  to 
the  effect  that  35  cents  would  be  charged  for  doors.  Since 
that  agreement  was  made,  the  cost  of  grain  doors  has  in- 
creased from  35  to  57  cents,  and  it  is  our  desire  that  the 
charge  be  raised  accordingly. 

Mr.  Adsit :  That  agreement  was  made  by  the  General  Su- 
perintendents at  Chicago,  and  \vas  for  through  shipments. 


1049- 


President:  I  believe  that  Mr.  Palmer  has  been  mifiin- 
formed  in  this  matter,  and  that  this  Association  has  nothing 
to  do  with  it.  About  six  yeai*s  ago,  I  think,  there  was  some 
sort  of  an  agreement  made  and  put  into  effect  here  whereby 
all  of  the  railroads  in  Kansas  City  billed  against  the  roads 
to  which  they  delivered  cars  for  shipment.  The  C.  B.  &  Q. 
required  a  statement  from  the  Local  Office  every  month  of 
billing  covering  all  cars  of  grain  delivered  to  connecting  lines, 
whether  for  shipment  or  on  through  billing.  This  statement 
showed  the  number  of  doors  put  in  at  the  loading  station. 
Prom  this  was  made  up  bills  by  the  Freight  Claim  Agent 
After  a  while,  we  were  told  to  discontinue  making  these  state- 
ments, as  they  had  been  unable  to  get  a  single  one  of  the 
bills  paid. 

Mr.  Sharp:  That  was  on  a  revenue  basis,  and  was  an 
agreement  between  the  General  Superintendents,  and  not  in 
this  Association. 

Mr.  Rider:  I  move  that  the  Secretary  look  the  records 
up  before  answering  Mr.  Palmer's  letter. 

Mr.  Adsit:    I  second  the  motion. 

Carried. 


Reports  of  Committees. 
Pneumatic  Tube  System. 

Mr.  Sharp:  I  have  been  unable  to  get  engineers  to  work 
on  the  plans  yet.  I  think  we  should  wait  until  we  see  what 
the  Union  Depot  people  are  going  to  do.  We  will  certainly 
want  connection  with  the  new  Union  Depot. 

President :    Do  you  think  it  is  necessary  to  keep  the  Com 
mittee  in  existence? 

Mr.  Sharp:    I  think  it  should  be  kept  alive. 


^ 
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President:    If  there  are  no  objections,  the  Committee  on 
the  question  of  Pneumatic  Tube  System  will  continue. 

i 

r 

I  Beviflion  of  Rules. 

^-  Mr.  Sharp :    I  will  have  to  ask  that  the  Committee  on  Re^ 

j  vision  of  Rules  be  given  further  time. 

]  President :    If  there  are  no  objections,  that  will  be  done. 

New  Business. 

Election  of  Vice-President. 

President:     The  next  thing  in  order  is  the  election  of  a 
Vice-President  to  succeed  Mr.  Doyle. 

Mr.  Adsit :    I  move  that  Mr.  Saunders,  of  the  Rock  Island^ 
be  chosen  to  suoceed  Mr.  Doyle  as  Vice-President. 

Motion  seconded,  put  to  vote  and  carried. 

Board  of  Trade  Inspection  of  Orain. 

Mr.  Sharp:  The  Board  of  Trade  are  causing  us  a  good 
deal  of  trouble  by  going  into  the  yard  and  making  inspection 
of  grain,  in  addition  to  the  State  Inspection.  Outside  of  the 
trouble,  there  is  the  question  of  personal  injury  and  the  mat- 
ter of  breaking  seals  without  taking  any  record.  I  sx>eak  of 
the  matter,  that  you  may  all  see  if  you  have  anything  of  this 
kind  going  on  in  your  yard.  I  have  had  the  matter  up  with 
them,  and  asked  that  they  keep  a  record  of  seals  broken  and 
applied,  and  give  lis  an  Employers'  Liability  Bond  covering 
personal  injury.  We  thoucifht  we  had  the  thing  through,  when 
they  came  to  us  and  said  that,  inasmuch  as  we  were  the  only 
road  that  had  said  anything,  they  wouldn't  do  it.     We  tried 
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^  <?  a  liability  bond.    They  went  so  far  as 

M  go  into  our  yards  to  inspect  cars 

.  to  or  not.     I  said,  **All  right;  you 

*^  arrest  every  man  we  find  in  our  yard," 

,     4^  jwn.     They  are  inspecting  cars  that  come 

^^^  ais.    They  say  the  Kansas  State  Inspection  is 

#^^  they  are  building  up  a  Board  of  Trade  Inspec- 

/^  a  of  their  own,  which  they  claim  is  very  much  bet- 

j.  the  Kansas  State  Inspection,  and  the  firms  pay  25 

per  car. 

President:  Have  you  ever  asked  for  legal  advice  as  to 
liability  for  personal  injury  of  trespassers? 

Mr.  Sharp :  If  you  allow  a  man  to  cross  your  yard,  a  jury 
will  render  a  verdict  in  favor  of  the  trespasser  every  time. 
I  think  if  the  matter  is  presented  to  them  by  the  Association 
as  a  whole,  they  will  take  the  desired  action,  which  they 
would  not  do  for  one  road.  I  move  that  the  Secretary  take 
up  the  matter  of  lioard  of  Trade  Inspection  which  is  going  on 
in  the  different  railroad  yards  with  their  SeiTCtarA-,  ^Ir.  Rige- 
low,  and  request  that  they  keep  a  complete  record  of  all  seals 
broken;  all  cars  rescaled  and  numbers  of  new  seals  applied v 
keep  their  records  accessible  to  inspection  at  all  limes;  and 
furnish  each  railroad  company,  if  necessary,  an  Employers' 
Liability  Bond,  to  protect  the  railroads  against  liability  in 
case  of  personal  injury. 

Mr.  Carson:     I  second  the  motion. 

Carried. 


Delivering  Bills  with  Cars. 

Mr.  Carson:  I  would  like  to  bring  up  the  question  of  de- 
livering ears  to  connecting  lines  without  bills.  Veiy  fi^- 
qnently  we  get  such  cars  put  into  trains,  and  on  account  of 
bills  not  being  received,  the  cars  have  to  be  switched  out  to 
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hold  tracks  and  delayed  indefinitely.  We  are  receiving  cars 
from  connections  in  transfers  at  11:30  a.  m.  and  the  bills  at 
4:30  p.  m.  The  cars  are  sent  to  the  hold  tracks,  and  n^hen 
we  get  the  bills,  it  is  found  that  the  cars  should  have  gone 
forward  that  same  day.  We  should  take  some  concerted  ac- 
tion in  this  matter,  and  bring  about  better  conditions  in  that 
respect.  T  presume  that  our  employes  feel  that  if  they  de- 
liver the  bills  with  the  cars,  and  other  roads  are  not  doing  it, 
they  are  getting  the  best  of  it.  I  believe  that  it  is  possible 
to  deliver  the  bills  with  the  cars  or  ahead  of  the  cars.  I 
would  like  to  know  if  you  do  not  think  it  is  of  sufficient  im- 
portance to  take  some  positive  action. 

Mr.  Rawlins:  The  Kansas  City  Southern,  when  the  mat- 
ter has  been  up  before,  was  a  stumbling  block  to  the  making 
of  such  an  arrangement,  but  we  are  ready  now  to  come  in 
and  do  it,  if  the  same  action  is  taken  by  all  lines. 

Mt.  Saunders:  When  I  came  here,  it  was  out  of  the  line 
of  my  way  of  doing  business.  I  can  not  understand  it.  I  do 
do  not  see  any  reason  why  there  are  not  as  intelligent  men 
in  Kansas  City  as  in  any  other  city,  and  it  is  bein^  done  at 
other  places.  Tlie  liability  of  damao^e  to  cars  is  500  ])ereent 
greater.  We  switch  cai^  five  times  before  they  are  in  posi- 
tion to  be  forwarded.  Cars  are  j^oint;  to  the  repair  yard  and 
detain  fnMirht  that  should  be  in  warehouses,  but  is  lyinjar  here 
in  Kansas  City.  It  takes  ordinary  dead  freifrht  an  averao^e  of 
two  days  to  <ret  throu<rh  Kansa,s  City  Terminals  on  account 
of  not  havinij:  hills.  I  will  put  forth  every  effoii  in  my  power 
to  make  such  an  arrangement  <ro. 

Mr.  Adsit :  Tin*  Milwaukee  stands  ready  to  deliver  the 
reirular  bills  with  the  cars. 

Mr.  Hutchison :  What  are  yon  ^oin^  to  do  with  switch 
business? 

Mr,  Carson:  I  am  not  referrinjj:  to  switch  business,  or 
cars  for  shipment  on  which  shippers  are  to  furnish  billinfir, 
hut  to  thron«rh  ])nsiness. 
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Mr.  Hutchison:  We  are  making  up  from  nine  to  fourteen 
fast  trains  in  four  hours  every  evening,  and  getting  them  out 
within  thirty  minutes  of  their  time,  and  we  are  having  very 
little  trouble  account  not  getting  the  bills.  I  do  not  believe 
the  thing  is  very  badly  out  of  joint.  If  you  put  your  cars 
away  properly,  you  can  get  them  when  you  want  them.  Our 
yard  cleans  up  every  night,  and  we  get  billing  for  everything 
we  have.  There  is  very  little  left  over.  Our  yard  holds  about 
500  cars,  and  we  are  getting  3,000  cars  through  it  in  a  day 
right  now.  It  isn't  the  question  of  handling  the  business  as 
you  would  like  to,  but  the  question  of  getting  it  out.  I  do 
not  believe  anybody  is  handling  any  more  fast  trains  than 
the  Frisco,  and  we  are  having  no  trouble. 

Mr.  Carson:  We  are  making  up  a  few  fast  trains  and  a 
lot  of  slow  ones.  Sometimes  a  train  is  delayed  thirty  min- 
utes setting  a  car  out  thirty-five  car  lengths  in,  on  account  of 
not  having  billing. 

Mr.  Sharp:  If  we  can  not  have  the  billing  in  advance  of 
the  car,  we  would  just  as  soon  have  it  an  hour  or  two  hours 
after.  It  is  not  particularly  desirable  to  have  the  billing 
with  the  car.  You  are  not  getting  much  advantage  by  hav- 
ing the  billing  with  the  car.  We  will  enter  into  the  arrange- 
ment if  all  the  roads  do,  but  it  moans  increased  expense,  not 
only  in  switching,  but  in  station  force.  You  will  have  to 
work  a  revising  clerk  at  night,  and  it  will  be  much  more  ex- 
pensive to  handle  it  that  way.  If  all  the  railroads  go  into 
it,  we  will  go  into  it. 

President:  Would  a  train  delayed  getting  bills  delay  the 
work  in  your  yard,  Mr.  Hutchison? 

Mr.  Hutchison :  Yes,  sir.  We  make  up  four  trains  for  the 
M.  K.  &  T.,  all  on  the  same  track.  If  one  is  held,  the  second 
one  is  held,  as  we  can  not  make  up  the  second  train  until  the 
first  is  out  of  the  way. 

President:  Mr.  Sharp,  how  many  no-bill  cars  do  you  have 
every  morning? 


Mr    Hutchisoii:     We    used    to    ha^e    75    ears,    but   now, 
if  there  are  more  than  12.  we  think  there  is  soiuethiog  very 
■l^ioagf  and  we  usually  find  that  it  is  right  with  our  own 
force. 

Carson :    We  have  not  less  than 

President :    The  C.  B.  &  Q.  have  about  45  to  100,    But 
re  talking  the  time  away  and  not  accomplishing  anything. 

Mr.  SauoderB;  I  move  that  each  Superintendent  take  up 
e  matter  of  delivering  bills  with  the  cars^  and  present  at 
the  next  meeting  a  statement  showing  the  efleet  it  would  have 
oo  tht^  operation  of  his  plant,  and  the  increased  expense,  if 
any.  I  would  suggest  that  we  take  a  period  of  ten  days  and 
check  up  the  actual  figures  as  to  eai*s  delayed  for  billB  and 
e  number  of  extra  moves  made. 


^ 


Mr.  Carson :     1  seH.*ond  the  motion. 
Carried. 

Resolution  XIV. 


Mr.  Saunders:  I  would  like  to  ask  whether  the  rule  in 
regard  to  run-bys  at  elevators  is  lived  up  to.  We  have  pre- 
sented bills  for  these  run-bys,  but  the  bills  have  been  refused 
on  the  basis  that  there  is  only  one  road  that  claims  that  they 
are  charging  and  collecting  these  bills.  There  is  one  road 
that  is  charging  but  not  presenting  the  bills,  and  the  other 
roads  are  paying  no  attention  to  it.  I  understand  that  the 
road  that  is  charging  and  collecting  is  the  Santa  Fe.  The 
road  that  is  charging  but  not  presenting  bills  is  the  Union 
Pacific.  If  the  rules  are  not  being  lived  up  to,  what  is  the 
use  of  having  them?  I  would  like  to  hear  from  the  other 
lines  on  this  point. 
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Mr.  Carson:  I  do  not  know  the  practice  on  the  Missouri 
Pacific  now.  When  I  was  here  before,  the  bills  were  made 
and  collected. 

Mr.  Rider:    We  always  collect. 

Mr.  Sharp:  We  have  always  collected  the  bills,  and  al- 
ways will. 

Mr.  Saunders:  I  believe  the  charge  is  right  and  fair,  and 
should  be  made.  What  I  want  to  find  out  is,  if  the  Associa- 
tion  is  living  up  to  it^s  rules. 

Mr.  Hutchison:  This  matter  was  up  about  a  year  ago, 
and  we  were  enforcing  this  rule  at  that  time.  I  don't  know 
about  it  now. 

Mr.  Adsit:  I  can  not  say  whether  we  are  or  not.  I  pre- 
sume we  are,  though. 


Interchange  Inspection. 

Amending  Preamble. 

Secretary:  At  the  meeting  October  8th,  a  resolution  was 
offered  to  amend  the  preamble  of  Interchange  Inspection  Rules 
as  shown  in  Book  of  Rule^  issued  May,  1904,  by  cutting  out 
the  words  **freight  car  equipment'*  and  substituting  the  word 
"cars."  This  resolution  was  sent  out  October  22d,  asking 
that  the  members  come  to  this  meeting  prepared  to  vote,  or 
send  vote  to  me  by  letter  before  the  meeting  today.  I  have 
letter  vote  from  two  lines. 

Roll  call  resulted  in  six  affirmative  votes.  This  not  being 
the  required  number  to  carr>'  the  resolution,  the  matter  ^vill 
be  held  open  to  complete  the  vote  by  letter  and  announce  re- 
sult at  the  next  meeting. 


Report  of  Meeting  of  Standing  Oomndttee  oa  InterctiaiigB, 
field  November  12,  1906, 

The  following  were  present: 

Mv.  J,  S,  Adsit,  Superintendent  C.  M.  &  St,  F.  Ry. 

Mr,  J.  P,  Cummings,  Superintendent  C,  B.  &  Q.  Ry. 

Mr.  K  N.  Calderwood,  G-  P.  C.  D.,  A.  T.  &  S.  R  Ry, 

Mr,  C.  L.  Peebles,  G,  F.  C.  D.,  Union  Pacific  R.  R. 

Mr.  John  Forster,  Master  Mechanic,  St.  L.  &  S.  F.  Ry\ 

Mr.  P.  W,  Trapnell,  Chief  Joint  Interchange  Inspector. 

The  Chief  Interchange  Inspector's  monthly  letter  waa  read 
_iiid  acted  upon  as  follows; 

p  On  request  of  the  Committee  sample  forms  for  Safety  Ap- 
pliance Set  Back  card  were  presented,  and  the  Committee  r^- 
ommends  that  sample  numbered  3  be  adopted,  and  that  these 
cards  be  furnished  by  the  Association  through  the  Chief  In- 
terchange Inspector, 

On  the  report  that  the  number  of  cars  set  back  for  minor 
safety  appliance  defects  is  still  inereasins:.  and  that  the  largest 
numbers  are  set  back  by  the  Union  Pacific  and  the  Missouri 
Pacific,  the  Committee  recommends  to  the  Association  that 
the  matter  be  taken  up  with  these  roads,  with  a  view  to  seeing 
if  it  is  not  possible  to  make  such  arrangements  that  minor  de- 
fects, such  as  grab  irons  bent,  lift  chains  missing  or  broken, 
or  broken  clevises,  can  be  repaired  on  the  connection,  and  not 
set  the  cars  back. 

Letter  from  Mr.  C.  V.  Babcock,  Secretary  of  the  South- 
western Car  Foremen's  Association,  suggesting  that  no  empty 
cars  be  delivered  to  connecting  lines  for  loading  which  are 
under  32%  inches  high.  The  communication  was  referred  to 
the  Association  for  action. 

Report  of  business  handled  for  the  month  of  October,  1906, 
was  read  as  follows : 
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Cars   handled.             Oct.    '06       Oct.  '05.  Inc.    or    Dec.  Sept.  '06.  Inc.  or  Dec. 

Cars  handled   75597    80426   Dec.  4829  76339   Dec.  742 

Cars  checked  1377        915   Inc.    462  1142   Inc.  235 

Defect  cards  issued.  1360      1081    Inc.    279  1090   Inc.  270 


Def.  cards  cane 'I'd.. 

51 

21 

Inc. 

30 

43 

Inc.      8 

Pea.  cor.  handled 

863 

575 

Inc. 

288 

998 

Dec.  135 

Transfer  orders  is'd. 

297 

110 

Inc. 

187 

213 

Inc.    84 

Cars- set  back  ac't 

low  couplers 

117 

62 

Inc.    55 

Cars  set  back  ac't 

high  couplers 

13 

9 

Inc.       4 

Cars  set  back  ac't 

other  penalty  def.. 

257 

168 

Inc.     39 

Total  set  back  for  def. 

safety  appliances. . 

387 

239 

Inc.  148 

President :     You 

have  heard  the  report  of 

the 

Standing 

Committee. 

Mr.  Carson :    I  move  that  the  report  be  accepted. 
Mr.  Rawlins:    I  second  the  motion. 
Carried. 

President:     What  will  you  do  vr\ih  the  recommendations? 

First,  in  regard  to  Defective  Safety  Appliance  Set  Back 

Catd.    The  Committee  recommends  that  sample  3  be  adopted. 

Mr.  Carson:  I  move  that  the  recommendation  be  approved 
in  regard  to  adoption  of  Tlniform  Defective  Safety  Api)liance 
Card,  and  that  sample  3  be  accei)tcd. 

Motion  seconded,  put  to  vote  and  unanimously  carried. 

Ddivering  Empty  Gars  for  Loading  with  Low  Couplers. 

President:  Mr.  Babcock's  idea  is  that  a  car  whose  coup- 
lers are  less  than  32j4  inches  from  the  rail  should  not  be 
placed  for  loading,  figuring  that  the  load  would  bring  the 


—  loss- 
coupler  down  to  less  th&u  31 V^  Lnch^ep  and  plaice  th«  penalty 
on  the  innocent  party. 

Mr,  Sharp ;    1  move  that  the  letter  be  filed. 
Mr,  Hutchison:     I  second  the*  motion. 
Carried. 

Setting  Back  Gars  for  Minor  Safety  AppUaaca  Defects. 

President ;  What  will  you  do  with  the  recommendation  of 
the  Committee  in  regard  to  takins?  up  with  the  Union  Pacific 
and  the  Missouri  Pacific  the  question  of  setting  haek  ears  for 
minor  Safety  Appliance  Defects f 

Mr.  Hutchison:     I  move  that  the  Secretary  write  the  So- 

perint-endents  of  the  Union  Pacific  and  the  Missouri  Pacific  in 
regard  to  setting  back  cars  for  minor  Safety  Appliance  De- 
fects. 

Mr.  Adait:    I  second  the  motion. 

Carried. 

Roads  Oiving  Notice  of  Non-Observance  of  Certain  KnleB. 

Resolution   No.   35 — Local   Per  Diem   Rules,   Kansas  City 
Belt  Ry. 

Resolution  No.  36 — Embargoing  Switching  Traffic,  A.  T.  & 
S.  F.,  C.  G.  W.  and  Mo.  Pacific. 

Resolution  No.  21-Car  Rental,  St.  L.  &  S.  F.  Ry.   (will 
not  surrender  car  rental  to  car  owner). 

Interchange  Inspection  Agreement,  K.   C.  Belt,  K.  C.  N. 
W.,  L.  K.  &  W.,  Q.  O.  &  K.  C.  and  St.  J.  &  G.  I. 

There  being  no  further  business,  the  meeting  adjourned. 

Date  of  next  regular  meeting,  December  10,  1906. 
B.  11.  CARRIGUES,  J.  P.  CTTMMINQS, 

Secretary.  President. 


J 


LOUISVILLE  DIVISION 


Procoedinrs  of  Rccalar  Monthly  Meeting  of  the  Central  Atfoclatlon  of  Railroad 

Officers,  LouUvllIe  Division,  held  at  the  office  of  Secretary,  70a 

Columbia  Building,  Louisville,  Ky. 


The  Roll-call  showed  the  following  representation: 

B.  &  O.  SW.  R.  R Not  represented. 

C.  &  O.  Ry A.  Zimmerman Agent. 

C.  C.  C.  &  St.  L.  Ry A.  Zimmerman Agent. 

0.  I.  &  L.  Ry W.  H.  Newman Siipt.  Ter. 

0.  I.  &  L.  Ry B.   O'Bannon Agent. 

1.  C.  R.  R A.  H.  Egan Superintendent. 

K  ft  I.  B.  &  R.  R.  Co W.  M.   Mitchell Manager. 

K  &  I.  B.  &  R.  R.  Co T.  H.  Hayden .T.  M. 

L.  H.  &  St.  L.  Ry A.  M.  McCracken Gen.  Supt. 

L.  &  N.  R.  R.. C.  J.  Klein Supt.  Ter. 

P.  C.  C.  &  St.  L.  Ry Not  represented. 

Sonthem  Ry Not  represented. 

Visitors:  J.  C.  Haskell  Atlanta,  Ga.;  W.  A.  Moody,  Bir- 
iTiingham,  Ala.;  E.  B.  Stevenson,  Na.shvillc,  Tenn. 

The  minntes  of  the  last  meeting  were  approved  as  road. 


Testing  Track  Scales, 

There  being  no  report  from  the  Executive  Committee  on 
this  aubjei't,  the  Committee  was  granted  further  time. 


Interchange  of  Cars  at  Louisville. 

The  Secretary  anuoimced  the  result  of  the  letter  ballot 
sued  under  date  of  October  10,  whieh  was  as  follows: 


AYE 

NO 

NOT  VOTING 

B.& 

0.  S-W.  Ry, 

L.  &  N.  E.  K. 

P.  C.  C.  &  St.  I* 

C.&' 

0.%. 

L.  H.  &  St.  L. 

I.  C. 

O.C. 

C.  &  St.  L. 

i 

0.L 

&L. 

1 

Sontl 

bern. 

1 

K.& 

1.  b.  &  K.  R.  Co.— 

Increase  in  Salary  of  Gh&neral  Secretary. 

The  Secretary  announced  the  result  of  the  letter  ballot,  is- 
sued October  9,  which  was  as  follows: 


AYJjJ 

NO 

NOT   VOTING 

B.  &  0.  S-W. 

I.  C.  R.  R. 

C.&O. 

L.  &  N.  R.  R. 

C.  I.  &  L. 

L.  H.  &  St.  L. 

C.  C.  C.  &  St.  L. 

P.  C.  C.  &  St.  L. 

K.  &1.B.  &R.R. 

The  proposition  was,  therefore,  declared  to  be  lost. 
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ExecnttTe  Committee  to  be  Ckmiposed  of  Five  Instead 
of  Eleven  Kembers. 

The  Secretary  announced  the  vote  of  the  letter  ballot  is- 
sued October  9,  (m  the  above  proposition,  which  was  as  follows : 

AYE  NO  NOT   VOTING 

P.  C.  C.  &  St.  L.  I.  C.  Southern  Ry. 

L.ftN.B.R.  K&I. 

C.I.&L.  L.H.&St.L. 

C.&0. 
C.  0.  C.  &  St.  L. 

The  proposition  was,  therefore,  declared  to  be  lost. 

Interchange  of  Equipment  at  Kentucky  Elevator  and  Hub. 

The  Secretary  read  the  following  extract  from  the  proceed- 
ings of  the  meeting  of  Louisville  Local  Freight  Agents'  As- 
eociation,  held  October  25,  1906: 

"It  was  moved  and  seconded,  that  the  matter  of  inter- 
change of  equipment  at  the  Kentucky  Elevator  and  Hub 
tracks  be  referred  to  the  Central  Association  of  Railroad  Of- 
ficers, recommending  that  representatives  be  appointed  to 
look  after  the  proper  interchange  and  handling  of  equipment 
at  each  place,  each  road  concerned  to  bear  their  proportion  of 
the  expense  on  basis  of  cars  handled." 

After  discussion,  the  following  resolution  was  adopted: 

MOVED,  That  this  subject  be  referred  back  to 
the  Local  Freight  Agents'  Association,  to  be 
worked  up  in  detail  as  to  cost,  etc." 

Observing  Labor  Day  as  a  Holiday. 

The  Secretary  submitted  the  following  resolution  adopted 


in  the  LomsviUe  Local  FreigUt  Agents'  Association,  at  meet- 
ing held  September  25,  1906: 

RESOLVED.  That  the  question  be  referred  to 

the  Central  Assoeititinn  of  Railroad  Offit*ers  with 

'         the  request  that  they  instruct  as  to  whether  or 

not    Labor   Day   in    the   future   he   observed  as  a 

Holiday  without  further  aetinn  being  necessarj^. 

It  was  moved  and  seeonded  that  I^abor  Day  be  observed  aa 
a  legal  Holiday  in  the  futurf,  whieb  motion  was  adopted. 

Lcmisville  Car  Service  Association  to  Have  Full  Char^  of  Car 
Service  Matters  at  Louisville, 

The  Secretary  submitted  the  following  resolutioD  adopted 

at  a  meeting  of  thi^  Louisville  I/ocal  Freight  Agents'  Associa- 
tion, held  October  25,  190ai 

MOVED,  That  tlio  Local  Freight  Agents'  As- 
soeiation  reeommend  to  the  Central  Association 

of  Railroad  Officers,  that  the  full  handling  of  car 
service,  including  the  collections,  be  handled  by 
the  Car  Service  Association. 

After  discussion  it  was  the  sense  of  the  meeting  that  the 
above  resolution  be  tabled. 


Joint  Messenger  Service. 

The  Secretary  called  attention  to  the  increased  number  of 
packages  now  being  handled  by  the  Joint  Messenger  Service, 
and  recommended  that  a  third  messenger  be  put  on.  It  was 
the  sense  of  the  meeting,  however,  that  no  change  be  made. 
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Membership  on  Execntiye  Committee. 

The  question  of  the  Louisville  Division  having  a  represent- 
ative on  the  Executive  Committee  was  brought  up  and  dis- 
cussed, and  it  was  the  sense  of  the  meeting  that  the  Louisville 
Division  should  have  representation  on  said  Committee.  After 
discussion,  it  was  decided  that  the  subject  should  be  continued 
until  the  next  meeting,  and  in  the  meantime  the  Secretary  to 
ascertain  what  the  duties  of  the  Executive  Commitee  are. 

Adjourned  3:30  p.  m. 
A.  M.  McCBACKEN,  J.  C.  LOOMIS, 

Acting  President.  Secretary. 


DETROIT  DIVISION. 


Fetter,  Secretary, 

Central  Association  of  Railroad  Offieerg, 
Cincinnati,  Ohio. 
Bear  Sir ;    There  was  not  a  quorum  of  the  Detroit  Division 
Central  Association  of  Bailroad  Officers  November  9. 

Tours  truly, 
(Signed)  B.  S.  MAXWELL, 

Secretary. 
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DENVER  DIVISION. 


ProsMdhift  of  th9  Regular  Monthly  Meeting,  held  In  Room  19,  Union 
Depot,  Denver,  Colerndo,  a  p.  m.,  Thursday,  Nov.  8th,  1906. 


Meeting  was  called  to  order  at  2:00  p.  m.  with  President 
Stenger  X)T«8iding. 

Following  was  representation: 


A.  T.  &  S.  P.  Ry.... 
A.  T.  &  S.  P.  Ry.... 

C.  B.  &  Q.  R.  R 

C.  B.  &  Q.  R.  R 

C.  B.  &  Q.  R.  R 

Colo.  &  Sou.  Ry 

Colo.  Midland  Ry... 

D.  &  R.  G.  R.  R 

D.  &  R.  G.  R.  R.... 
D.  &  R.  G.  R.  R.... 
D.  &  R.  G.  R.  R.... 
Union  Pacific  R.  R. . 


...C.  IT.  Bristol  Superintendent. 

...R.  J.  Woodward Trainmaster. 

. .  .C.  L.   Eaton Superintendent. 

. .  .J.  P.  Vallery General  Agent. 

. .  C.   W.   Loomis Agent. 

. . .  A.  F.  Brewer Supt.  Car  Service. 

J.  C.  Vining Gen.  Supt. 

.  ..F.  Tv.   Rockwell Superintendent. 

...Wm.  Miller,  (1). 

. . .  E.  W.  Spencer. .  .Supt.  Car  Service. 

.  ..B.  P.  Fry G.  C.  P. 

. .  .E.  Stenger Superintendent. 


Union  Pacific  R.  R W.  C.  MeKeown Asflt.  Supi 

a  H.  I.  &  P,  By Not  repre^nled. 

Colo,  &  Wyo.  Ity. Not  represented. 

Missouri  Pacific  Ry, . ....  Ni>t  represented, 
D,  N-W.  &  P.  Ry.. ..... .  Not  reprt^sented, 

CD  Asfft.  Siipt  M.  R  &  a  D. 


Reading  of  the  Minutes, 

Chairman  i  The  minutes  of  the  last  meeting  haviug  been 
published,  and  distributed,  if  there  are  no  objectiouSi  they 
will  staad  as  published. 

No  objections.    So  ordered. 


I 


Report  of  Committees. 


Chairman:  Under  this  head  we  have  the  Committee  on  Car 
Interehanj^e.  Will  Mr.  Brewer,  Chairman  of  this  Committee, 
report  ? 

Mr.  Brewer:  Several  lines  have  not  advised  me  yet  as  to 
their  findings  in  the  matter,  the  principal  one  being  the  Bur- 
lington. They  have  not  indicated  whether  they  are  satisfied 
with  the  present  method,  which  is,  that  the  receiving  line  do 
the  transferring.  General  Superintendent  Parker  of  the  Santa 
Ee  Lines  and  the  Union  Pacific  also  set  forth  that  they  are 
very  anxious  to  have  a  standard  rule  adopted  which  would  be 
the  same  here  as  at  Omaha  and  Kansas  City.  I  think,  from  a 
personal  point  of  view,  that  we  should  put  this  matter  to  a 
vote  of  the  roads  interested.  Each  road  should  have  a  repre- 
sentative here  and  some  rule  adopted  that  would  apply  to  the 
whole  territorv  in  this  Division. 
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Chairman:  For  the  information  of  the  members  who  were 
absent  at  the  last  meeting  of  this  A&sociation  I  will  state  that 
the  existing  rule  is  to' the  effect  that  bad  order  cars  be  trans- 
ferred when  necessary  at  the  expense  of  the  receiving  line  in 
order  to  avoid  delay  and  extra  switching.  This  rule  has  been 
in  effect  universally  up  to  the  present  time.  The  Colorado 
Midland  do  not  like  to  work  under  this  rule  and  we  have  a 
notice  from  Mr.  Parker,  General  Superintendent  of  the  Santa 
Fe,  giving  formal  notice  that  the  A.  T.  &  S.  F.  Ry.  Co.  do  not 
agree  to  longer  handle  interchange  cars  under  this  rule,  an<| 
he  suggests  that  the  following  rules  be  adopted  instead: 

DELIVERING  LINE  WILL  PAY  COST  OF  TRANSFER: 

(1).    When  transfer  is  made  upon  its  request. 

(2).  When  transfer  is  made  account  car  in  bad  order  when 
delivered. 

(3).  When  transfer  is  made  account  car  to  load  exceeding 
clearance  of  receiving  line. 

(4).  When  transfer  is  made  by  reason  of  cars  being  over- 
loaded. 

(5).    When  transfer  is  made  account  shifted  load. 

RECEIVING  LINE  WILL  PAY  COST  OF  TRANSFER: 

(1).  When  it  is  made  to  save  mileage'  and  per  diem  on  its 
own  rails. 

Mr.  Eaton :  If  we  do  not  specify  the  kind  of  loads  we  are 
going  to  accept  from  a  connection  in  regards  to  repairs  we  are 
going  to  get  in  deep  water,  and  there  is  considerable  difference 
in  opinion  as  to  what  would  be  suitable  to  place  on  the  trans- 
fer and  we  will  continue  to  have  the  same  trouble  we  had 
before  the  present  arrangement  was  made.  We  make  more 
transfers  and  do  more  repairing  than  any  other  line,  and  I  cer- 
tainly am  not  in  favor  of  this  new  arrangement.  In  fact  I  am 
not  quite  satisfied  that  the  present  method  is  the  best  way  to 
handle  this  matter.  If  we  are  going  to  inspect  cars  from  tran*- 


I 


[ 


fere   for  defects   further    than    safety   appliance    defects  w6 
should  receive  both  loaded  and  empty  ears. 

Mr.  Dristal :  The  present  plan  has  been  the  ruination  of  the 
car  repairing  busiaesa  in  Denver.  They  are  throwing  off  ev- 
ery thing  possible.  I  have  a  car  in  Colorado  Springs  today 
loaded  with  furniture  which  will  have  to  be  transferred.  It 
was  received  by  the  C.  &  S.  from  the  Burlington  with  bmkea  < 
mils.  They  are  old  defects  and  the  car  was  refused  by  tKe  In« 
qpector  of  the  Colorado  Midland.  We  cannot  do  anythiDg 
short  of  employing  a  first -class  packer  and  will  then  have  con- 
siderable damage  to  pay.  Cars  in  this  condition  cannot  be 
liandled  over  mountain  roads. 

Mr.  Eaton :  We  get  more  ears  from  connections  than  we  de- 
liver for  the  reason  that  we  get  coal  from  the  C.  &  S.  and  D- 
&  R,  G,  As  we  furnish  a  large  proportion  of  the  equipment, 
about  76  percent,  we  have  to  send  all  empties  over  the  trans- 
fer in  first-class  condition  and  when  these  come  back  1  nailed 
with  defects  other  than  safety  appliance  defect.^  we  ^ei  the 
worst  of  it.  We  are  willing  to  go  m  on  any  arrangement  tliHt 
is  fair.  We  accept  cars  that  are  defective  outside  of  safety  ap- 
pliance defects  and  should  take  both  loaded  and  empty  cars. 

Mr.  Vining :  The  old  arrangement  is  in  accordance  with  M. 
C.  B.  rules  and  the  inspectors  work  under  those  rules. 

Mr.  Rockwell :  Has  this  rule  been  in  force  the  last  two 
years? 

Mr.  Vining:  Yes. 

Mr.  Vallery:  Who  is  going  to  determine  if  a  car  is  in  good 
condition? 

Mr.  Vining:  The  Joint  Inspector. 

Mr.  Eaton:  We  try  to  deliver  cars  in  good  condition  and 
have  ver\^  few  turned  back  to  us  on  account  of  being  bad 
order. 

Mr.  Vining:  As  I  understand  it  the  Joint  Inspector  has  ab- 
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solute  power  to  receive  or  reject  all  or  any  cars  that  go  on  the 
transfers. 

Mr.  Eaton:  I  think  we  are  paying  too  much  for  joint  in- 
spection. Do  not  think  it  is  necessary  to  have  joint  inspectors 
in  Denver.  Our  Inspectors  pass  cars  as  0.  K.  and  the  Joint 
Insi>ector  turns  them  down.  I  do  not  think  it  is  necessary  to 
have  anyone  here  to  re-inspeet  the  cars  after  they  are  inspectr 
ed  by  each  road.  It  is  an  expense  that  all  the  roads  are  hav- 
ing now,  I  believe,  and  it  could  be  cut  out. 

Mr.  Bristol:  That  is  not  our  trouble. 

Mr.  Vining:  I  think  myself  that  the  expense  could  be  cut 
down  somewhat.  I  think  we  are  paying  too  much  for  joint  in- 
spection. It  simply  means  two  inspections  and  it  is  just  what 
is  interferring  with  the  handling  of  the  transfers.  It  is  an  ex- 
pensive proposition.  But  what  woTild  we  do  without  the  Joint 
Inspectors? 

Mr.  Eaton:  Have  an  arbitrator.  He  would  say  when  ears 
should  or  should  not  be  set  to  transfers. 

Mr.  Rockwell:  I  do  not  think  you  could  do  business  with- 
out the  Joint  Inspectoi*s.  It  makes  all  the  roads  more  careful. 
I  know  from  my  own  experience  that  it  has  made  us  more 
careful.  We  have  had  to  transfer  some  cars  of  red  ore  receiv- 
ed from  the  B.  &  M.  which  is  quite  difficult.  These  same  cars 
have  been  returned  to  the  mines  and  come  back  under  load 
with  the  same  defect. 

Mr.  Stenger:  The  position  of  the  Union  Pacific  is  the  same 
as  the  Burlington.  We  like  the  present  rule  better  than  the 
one  proposed. 

Mr.  Rockwell:  The  Santa  Fe  have  served  notice  that  they 
will  not  be  bound  by  the  old  rule. 

Mr.  Bristol :  They  will  give  the  matter  time  for  full  discus- 
sion and  continue  on  the  old  plan  until  a  new  one  is  decided 
upon. 


Mr>  YiiiiDg:  It  seems  to  me  that  th*  rule  proposed  would 
be  the  old  rule.  The  rule  we  are  bow  wo i king  under  is  the 
new  one,  and  we  simply  want  to  go  bnek  to  the  old  system. 

Mr.  Brewer;  I  understand  this  rule  is  in  use  hy  the  D.  &  R. 
G<  St  Salt  Lake  City  and  is  in  general  use  througbout  the 
West. 

Mr.  Steng;er:  You  gentlemen  are  more  familiar  with  this 
subject  than  1,  so  I  would  like  to  ask  a  few  questions.  Rule 
No.  1  * 'Delivering  line  will  pay  cost  of  transfer  when  transfer 
is  made  at  its  request/'  Now  then  doe«  the  line  delivering  the 
car  request  the  receiver  to  transfer  the  ear  and  they  (the  de- 
liven  ng  road)  pay  for  it 

P      Mr.  Yiniug:  "When  we  deliver  a  car  to  a  transfer  we  pay 
for  it    The  receiving  line  bill  on  ns, 

■      Mr.  Stenger:  Is  there  a  Achednle  on  this  charge? 

Mr,  Yining:  I  think  there  is  a  schedule  on  this  in  Kansas 
City. 

Mr.  Stenger r  1*his  doo^  not  prevciil  the  delivering  line 
from  asking  the  receiving  line  for  an  empty  and  doing  the 
transferring  itself. 

Mr.  Stenger:  Take  Rule  No.  3  for  instance:  ** Delivering 
line  will  pay  cost  of  transfer  when  made  account  car  to  load 
exceeding  clearance  of  receiving  line.''  That  car  might  have 
been  loaded  in  New  York  City.  Why  should  the  delivering 
line  stand  for  that  transfer  rather  than  the  receiving  line? 

Mr.  Brew  er :  If  the  Union  Pacific  receives  a  car  from  its 
connections  on  the  Missouri  River  which  exceeds  the  clear- 
ance of  the  line  to  which  they  are  to  deliver  this  car  it  is  their 
fault  for  accepting  the  car. 

Mr.  Stenger:  Then  the  Union  Pacific  must  know  the  clear- 
ance of  every  line  in  the  country? 

Mr.  Brewer:  Yes  sir. 
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Mr.  Stenger:  How  about  when  car  is  transferred  account 
being  overloaded  t 

Mr.  Brewer:  The  general  rule  covers,  cars  must  not  be  load- 
ed more  than  10  percent  above  marked  capacity.  Of  course 
the  size  of  the  journal  might  make  some  difference. 

Mr.  Stenger:  How  about  when  the  transfer  is  made  ac- 
count of  shifted  load? 

Mr.  Brewer:  Just  about  the  same  proposition. 

Mr.  Vining:  As  I  understand  it  the  last  two  rules  are  in- 
tended to  be  at  the  option  of  the  receiving  line. 

Mr.  Bristol:  I  think  there  are  certain  modifications.  If 
the  receiving  line  wants  the  business  let  them  do  the  transfer- 
ing. 

Mr.  Stenger:  Am  I  to  understand  by  your  modifications 
that  you  can  suspend  these  rules  by  agreement  at  any  time 
and  take  the  car  in  order  to  get  the  business. 

Mr.  Bristol:  That  is  at  the  option  of  the  Ck)mpany.  They 
can  take  the  car  in  dispute  and  transfer  it  if  they  desire  the 
business. 

Mr.  Vallery:  If  the  car  was  specifically  routed  it  might 
make  some  difference. 

Mir.  Stenger:  The  trouble  of  shifted  and  overloaded  cars 
could  be  settled  on  the  basis  of  M.  C.  B.  rules. 

Mr.  Bristol :  Mr.  Chairman  I  make  a  motion  that  we  take  a 
vote  and  see  how  the  roads  at  present  stand  on  the  subject,  not 
for  final  action,  more  for  our  information. 

Seconded. 

Chairman :  It  has  been  moved  and  seconded  that  a  vote  be 
taken  on  this  matter  in  order  to  get  an  expression  of  opinion. 
All  those  in  favor  of  changing  the  Interchange  Rules  covering 
the  interchange  of  cars  in  accordance  with  the  request  of  the 
Santa  Fe  will  vote  Aye,  and  those  in  favor  of  retaining  the 
present  rule  No. 


Bcsult  of  vote — 

Yes:  A.  T.  &  S.  R;  Colo,  Midland;  D,  &  B.  G.  Total  3, 

No:  C.  B,  &  Q,  J  Colo.  &  Sou, ;  U.  P.  a  II,  Total  3, 

Mr  Brewer:  Persoually  I  am  in  favor  or  the  rale  suggested 
by  Mr  Parkor  rnther  than  going  baek  to  the  old  one,  but  tfaink 
it  might  be  well  to  withhold  aetion  as  the  American  Bailroad 
Association  now  has  this  matter  under  adviaenient  and  until 
it  is  uniform  all  through  the  country  west  of  the  Mississippi 
River,  I  do  not  think  we  should  change.  A  majority  of  tbe 
lines  east  of  \wvq  are  foil  owing  the  present  plan  of  the  ncm- 
ing  line  being  responsible,  Ea^t  of  Chicago  the  dehvenng 
line  is  responsible, 

Mr,  Miller:  1  am  in  favor  of  the  delivering  line  bemg  i^ 
sponsible  for  shifted  loads  and  overloads,  but  it  is  going  t<i 
detain  traffic  more  than  ever. 

Mr,  Eaton :  As  I  stated  before^  I  think  this  joint  iusp^ 
tion  costs  eonsiderable.  In  addition^  we  have  got  to  iiav^  our 
own  inspectors  to  know  positively  that  cars  have  safety  *?" 
pliances,  etc.  If  we  deliver  a  ear  to  the  U.  P.  without  safety 
appliances,  they  will  not  touch  it,  and  the  car  will  sunply 
have  to  be  pulled  back. 

Mr.  Stenger:     Other  roads  do  the  same. 

Mr.  Eaton:  No,  they  would  set  it  back  on  the  transfer 
to  us. 

Mr.  Stenger:  You  do  not  move  cars  marked  **Do  not 
Handle.'' 

Mr.  Eaton:  Yes,  sir;  in  order,  only,  to  get  cars  behind 
them. 

Mr.  Brewer :  If  you  handle  these  cars  you  will  get  in  trou- 
ble, sure.  I  think  Mr.  Eaton  will  find  that  the  roads  in  Den- 
ver will  not  move  cars  marked  ''Do  not  Handle."  Even 
though  a  transfer  was  blocked,  it  would  not  be  wise  to  move 
them. 
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Mr.  Eaton:  The  general  practice  has  been  to  switch  that 
car  out  and  set  it  back  in  order  to  avoid  any  delays.  We 
mi^ht  go  up  to  pull  a  cut  of  40  or  50  cars  on  your  transfer, 
and  probably  the  first  or  second  car  is  marked  **Do  not  Ilan- 
dle,"  and  there  are  some  important  loads  that  we  desire  for 
an  outgoing  train  which  is  waiting  in  our  yard.  It  seems  to 
be  nonsense,  to  me,  to  go  back  and  leave  all  the  cars  on  the 
transfer. 

Mr.  Brewer:  If  you  touch  such  a  car,  and  one  of  your 
men  gets  hurt,  you  are  rcsponsi])le. 

Mr.  Eaton :  That  is  going  to  result  in  more  inspection  of 
cars  before  setting  them  on  transfers,  and  if  we  have  to  go 
into  this  rigid  inspection,  what  is  the  Tise  of  a  general  in- 
spector! 

Mr.  Stenger:  We  inspect  our  cars  before  setting  them  on 
the  transfers,  then  the  Joint  Inspector  looks  them  over,  and 
we  have  a  repair  gang  following  him  up,  and  they  make  all 
further  necessary  repairs.  I  do  not  think  you  will  have  to 
leave  a  cut  of  our  cars  on  transfer  account  of  **Do  not  Han- 
dle" cars.    We  find  this  to  be  the  cheapest  and  best  method. 

Mr.  Vining:  At  Colorado  Springs  we  have  no  Joint  In- 
spector, and  a  majority  of  the  loads  are  hauled  a  distance  of 
three  miles,  and  then  a  large  percent  of  them  are  set  back  be- 
cause the  receiving  line  notices  certain  defects  that  the  de* 
livering  line  did  not  notice. 

Mr.  Rockwell:    What  rule  have  they  at  Ogden? 

Mr.  Brewer:     Delivering  line  takes  the  responsibility. 

Mr.  Rockwell:  I  think  we  should  take  up  for  considera- 
tion the  question  of  refusing  to  handle  or  touch  any  car 
placed  on  transfers  when  carded  '*Do  not  Handle"  at  some 
future  meeting. 

Mr.  Eaton :  In  order  to  dispose  of  this  matter,  I  move 
that  the  Committee  which  now  has  the  matter  in  hand  find 
out,  from  whatever  source  they  can,  what  roadd  atenow-op* 
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erating  this  propased  plan*  and  report  at  our  next  moetb^, 
at  which  time  possibrv  we  can  settle  this  question  finally.  ! 
believf?  in  the  meantime  it  might  be  well  for  this  Committflfl 
to  write  to  all  the  members  of  this  Assaciatioo,  giving  ihm\ 
aa  idea  as  t4>  what  is  being  done,  so  that  the  members  of  tbis 
Ajssoeiatioi]  can  present  the  matter  to  their  management,  in 
order  that  when  we  meet  again  we  will  all  be  in  a  position 
to  speak  definitely  for  the  roada  which  we  represent 

Seeooded  and  carried. 

Chairman  :    Any  further  reports  from  CommitteeaT 

Seeretarv" :    We  have  a  Committee  on  Grain  Doors. 

Chairman :  I  would  ask  Mr.  Rockwell  if  he  will  assumft 
the  duties  of  the  Ciiairman  of  this  Committee! 

Mr.  Rockwell:     What  ia  this  Committeef  - 

Chairman ;  Tt  is  the  question  of  taking  care  of  the  grain 
doors  used  in  niakinpr  ahipments  of  grain.  We  have  a  good 
many  ears  of  grain  from  Nebraska  and  Kansa^t  points  which 
we  deliver  to  your  line,  and  we  always  deliver  the  grain  iiors 
with  the  cars  to  connectiona,  but  never  get  the  grain  doors 
back.  If  you  will  take  the  Chairmanship  of  this  Committee, 
we  would  be  glad  to  have  you  do  so,  and  make  a  report  »t 
the  next  meeting  as  to  the  proper  disposition  of  grain  doors— 
if  they  should  be  paid  for  or  returned  to  line  owning  them. 
We  paid  $50,000  for  grain  doors  last  year,  and  never  got  one 
of  them  back. 

Mr.  Hill:  The  grain  dealers  sell  the  doors  by  the  wagon- 
load. 

Mr.  Stenger:    Yes;  we  buy  them  back. 

Mr.  Eaton :    So  do  we. 

Mr.  Vallery:  As  long  as  the  D.  &  R.  G.,  C.  &  S.,  and  Colo. 
Midland  will  not  pay  U5  for  these  doors,  the  best  thing  to  do 
is  to  bill  them  aa  advance  charges,  and  then  let  the  General 
Managers  fight  it  out. 
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'*ie  Burlin^on   and   Union   Pacific  are  the 
•n  door  proposition,  as  we  deliver  the 
grain  doors  back. 

.onsignee  of  the  grain  generally  gets 

^  ^  What  does  the  D.  &  B.  G.  do  with  its  coal 

tockwell:    We  pay  for  the  lumber  and  the  coal  com- 
.d  pay  for  the  making  of  the  doors.     We  try  to  always 
-fcVe  them  shipped  back  to  the  mines  and  used  again. 

Chairman:  If  there  is  no  objection,  we  will  pass  the  grain 
door  question  over  until  the  next  meeting,  at  which  time  Mr. 
Rockwell  will  report. 

Chairman:    Any  more  Conrunittees  to  report? 

Secretary:    The  Committee  on  Safety  Appliance  Act. 

Mr.  Stenger:  We  have  not  yet  heard  from  the  Interstate 
Commerce  Commission. 

Chairman:    Any  further  business? 

Mr.  Eaton:  In  line  with  the  notice  given  at  the  last 
meeting,  I  move  that  the  last  paragraph  of  Article  3  of 
our  Constitution  be  changed  to  read  as  follows,  viz. :  The 
roads,  members  of  this  Association,  may  be  represented  at 
the  meetings  by  General  Superintendents,  Superintendents,  As- 
sifitant  Superintendents,  Superintendents  of  Transportation, 
Car  Service  Agents.  Car  Service  Superintendents,  General 
Agents,  Superintendents  of  Machinery,  Master  Mechanics  and 
Trainmasters,  or  their  representatives. 

Seconded  and  carried. 


Beading  of  Correspondence. 
None. 


New  Business. 


Mr.  KoL*kw£*ll :  J  will  jigaiii  say  that  I  think  w<*  eihould 
take  up  for  t*oriKidr'rHti<>Ti  llic  qnontion  of  refiisitJi;  to  touch 
any  ear  phu^cd  on  traiisferH  whim  (warded  *M)o  not  llaiidl^*/* 

Mr.  Stenper:  Yi*h,  this  is  a  matter  that  should  he  t^keu 
up  further  at  soum  future  ra/*'*ting.  It  is  only  a  question  of 
a  shnrt  tmw  until  the  Interstat'  jerei*  nnminission   will 


d  better  get  the  thing 

and  make  ua  do  some* 

would  he  quite  ex  pen* 

we  can  have  it  up  a^aiti 

well  for  the  Set^retarv  to 


take  this  matter  up,  and  I  thi 

j*ettled  rif^'ht   befure   they   i^et 

thiufj  that  will  not  fituit  ua  at  t 

sive.     If  we  gret  this  started  U 

at  our  next  nieetiusr.     It  m 

call  the  attention  of  the  vanous  lines  tfl  the  questioTis  that 

will  be  brought  up  at  that  time. 

Mr,  Horkwetl :  Some  day  we  will  get  into  trouble.  The 
(iovernnieut  is  |)re1ty  fair,  and  generally  gives  im  plenty  of 
warning-  but  I  think  it  wise  to  take  this  matter  up  aoon. 

After  eonaiderable  irifonnal  diseussinn  on  this  snhjeyti  it 
WM8  decided  to  take  the  matter  nf  *'Do  not  Handle*'  itars  up 
at  the  next  meet  in  ji. 

Meeting  adjourned. 
E.  E.  HILL,  E.  STENGER, 

Secretary.  President. 
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OMAHA  DiVlSION. 


Omaha,  Neb.,  November  22,  1906. 

At  meeting  of  the  Central  Association  of  Railroad  Officers, 
Omaha  Division,  held  in  this  city  on  November  21,  1906,  fol- 
lowing was  the  representation: 

B.  &  M.  R.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Not  represented. 

C.  &  N-W.  Ry Not  represented. 

C.  G.  W.  Ry Not  represented. 

C.  M.  &  St.  P.  Ry Not  represented. 

C.  St.  P.  M.  &  0.  Ry.. . .  F.  E.  Nicoles Supt. 

C.  R.  I.  &  P.  Ry C.  L.  Brown Supt. 

I.  C.  R.  R F.  M.  Jono.s Supt. 

M.  P.  Ry J.  Russell Supt. 

U.  S.  Y.  Co J.  n.  Brady Supt. 

U.  P.  R.  R.  Co Not  represented. 

Wabash  R.  R.  Co M.  O.  Carter Trainmaster. 

Visitors:  Mr.  Murphy,  A*?ent,  Wabash  R.  R.,  Council 
Bluffs;  C.  A.  Menefee,  Trainmaster,  I.  C.  R.  R..  (Council  Bluffs. 

Meeting  called  to  order  by  President  Xicoles. 

Mr.  Nicoles:     If  there  are  no  objections,  the  minutes  of 
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the  last  meeting  will  stand  approved  as  distributed.     So  or- 
dered. 

Reading  CommimicationE. 

Secretary  read  letter  from  Mr.  O.  Cornelisen,  Supt.  C.  G. 
W.  By.,  explain ing  his  inability  to  be  present  at  today's  mttU 
ing;  alsi>  telegram  from  Mr,  Foster,  Supt,,  C.  M.  &  St  P.  Ry,, 

to  the  same  effect. 

Copy  of  Mr.  F.  M*  Jones*  letter,  addressed  to  Supt,  Bradj% 
of  Union  Stock  Yards  Company,  with  relation  to  packing 
house  products  b?ft  at  South  Omaha,  aci'ount  not  being  deliv- 
ered by  8 :00  p.  ul,  was  read  and  ordered  placed  on  file. 

The  Secretary  read  the  following  letter  from  Mr.  Ricbard 
Doyle,    Upon  motion  hia  reaignation  was  accepted: 

Moberly,  Mo.,  October  31,  1&06. 
The  Wabash  R.  R.  Co. 
Personal. 
Mr.  J.  K.  Dewar, 

Secy.,  C.  A.  R.  R.  0.,  Omaha. 

Dear  Sir: — In  severing  my  connection  with  the 
Wabash,  it  will,  of  course,  sever  my  connection  with 
the  Omaha  Division  of  the  Central  Association.  I 
wish  to  thank  yourself  and  the  members  of  the  Di- 
vision very  kindly  for  the  many  courtesies  shown 
me,  and  trust  that  my  successor  will  be  received 
with  the  same  kindness  which  was  always  shown  me. 
Yours  very  truly, 

(Signed)   RICHARD  DOYLE. 

Joint  Car  Inspection. 

Mr.  Jones:  I  move  that  this  matter  be  held  over  until 
our  next  meeting,  on  account  of  the  slim  attendance  here 
today. 

Mr.  Brown:     I  second  the  motion.     Carried. 


I 
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Unfinished  Business. 

The  question  of  cutting  down  the  time  for  the  acceptance 
of  shipping  orders  from  live  stock  commission  men  at  South 
Omaha  for  outbound  shipments  received  some  further  dis- 
cussion, and,  upon  motion,  duly  seconded  and  carried,  a  Com- 
mittee of  five,  consisting  of  the  representatives  of  the  Union 
Pacific,  Milwaukee,  Rock  Island,  Great  Western  and  Union 
Stock  Yards  Companies,  was  appointe<l  to  look  into  the  mat- 
ter of  betterment  of  conditions  at  South  Omaha,  such  as 
facilitating  the  movement  of  trains  out  of  that  point,  the 
naming  of  sonie  specified  time  for  the  acceptance  of  live  stock 
from  the  Stock  Yards  Company,  similar  to  the  arrangement 
in  eft'ect  with  the  packing  houses,  etc.,  etc.  Mr.  Brady  was 
named  as  Chairman  of  the  Committee,  and  is  to  call  the  gen- 
tleman together  at  an  early  date  so  that  report  may  be  made 
at  our  next  session. 

Proposed  Rules. 

Upon  motion  the  proposed  rules  which  were  adopted  clause 
by  clause  at  Sept.  19th  meeting,  and  referred  by  members 
to  their  Traffic  representatives,  will  be  taken  up  at  our  De- 
cember meeting  with  the  view  of  adopting  them  as  a  whole 
or  their  rejection.  Secretary  was  directed  to  notify  all  mem- 
bers to  come  prepared  to  act  on  them  upon  the  19th  of  Decem- 
ber, 1906,  without  fail. 


Packing  House  Products. 

Upon  motion  of  ^Ir.  F.  'M.  Jones,  Supt.,  I.  C.  R.  R.,  sec- 
onded by  Mr.  Russell,  Supt.,  M.  P.  Ry.,  the  following  change 
was  made  in  resolution  adopted  a  year  ago: 

That  the  time  agreed  upon  between  the  Packers' 
representatives  and  members  of  this  Association  for 
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the   acceptance   of  Packing  House  Products   be    ex- 
tended until  8:15  p.  m. 

Bill  of  the  Central  Association  amounting  to  $117.50,  our 
proportion  $10.65,  was  approved  for  payment. 

Upon  motion,  adjourned  until  Dec.  19,  1906,  at  2:00  p.  m. 

J.  R.  DBWAR. 

Secretary. 


Cfnclnnntl   DlvKlnri 


Omaha   Division. 


DIRECTORY 

Offflcvr*  off  the  Ccatral  AtMdatton  off  Railroad  ONIceri  and  its  Voriou*  DIvUlono 


CBHTRAL  ASSOOATIOll. 


H.  M.  WAITE Pr««dent. 

J.  W.  MULHERN  Ist  Vice-Prendent. 

F.  S.  RAWJJNS 2d  Vice-President. 

O.  O.  FETTER General    Secretary-Treasurer. 

BXECUnVB  COMMITTBB 
M.  D.  SCHAFF  (Peoria  Div.)  J.  H.  FOSTER  (Omaha  Div.) 

J.  E.  MERION  (Indianapolis  Div.)  W.  B.  WOOD  (Columbus  Div.) 

E.  RYDER  (St.  Louis  Div.)  D.  8.  SUTHERLAND  (Detroit  Div.) 

OTTO  SCHROLL  (Toledo  Div.)  F.  8.  RAWLINS  (Kansas  City  Div.) 

BRENT  ARNOLD  (Cincinnati  Div.)  E.  STENGER  (Denver  Div.^ 

B.  C.  MILNER  (Louisville   Div.) 

DIVISIOIIS. 

B.  P.  (GOODWIN President Cincinnati  Division 

J.M.SCOTT -  Indianapolis     - 

J.  F.  IHWIN    -  Columbus 

H.  E.  SPEAKS -  Toledo 

P.  H.  NIEDERLANDER "  Peoria 

E.  RYDER -  St.    Louis 

J.  P.  CUMMINGS -  Kansas  City     - 

B.  W.  TAYLOR -  Ix)ui8vine 

G.  M.  BUR.VS "  Detroit 

G.  R.  SlMNfl^NS -  Denver 

K    K.  NI('(M.KS        -  Omaha 

K   r.   rOMl.lNSON    Vice-President Cincinnati    rMvi«!ion 

J.  W.roNlAS      "  In.lianarK.lis      • 

W.  U.  WiH)l» "  Cnluml.iis 

J.  (\  SIM. I  VAN "  Tole.lM 

J.  W.  MILHKKN       "  lV..ria 

K.  F.  kkm:ni:v -       st.  Loui? 

H.  K.  SArNl»KKS "  Kansa.sCitv       • 

B.  r.MiiNr.ii "       ixiui.Mviiie  ■     - 

J.  r.  MAIN "  Detroit 

A.  1  .  lU;i:wr.i: -  Denver 

J.  K rSSlM ..       "  Omaha 

(\  (;.  11.  r  rilK Secretary Cinoinnati    Division 

G.  H.  >  1  \ A  1  S "  Indianapolis 

J.   I».  HKPvKV "  Columbus 

H.  M.  Kl.l.lol  r    "  Tolo.lo 

A.  J.  Kl.I.lorr "  IVoria 

jri.irs  iioTHsciiiLi) "       St.   Loiii«  -•   " 

H.  H.  CMJIMCIKS -  Kansas    Citv     " 

J.  C.I.onMIS  «  I.ouijr^-ille     '      •• 

E.  S.  MWWKI.l "  Detroit 

K    ^..  H 1 1  I "  Denver 

J.  H.DKWMJ "  Omaha 

O.  (..  llllIK Treasurer Cincinnati    Divij«ion 

(..  [i.  >1\\I> "  Indianapolis 

^T.  n    I'»  nK>'  "  Colunibw.* 

H.   M.    ri.I.loTT "  Toledo 

A.  .1.  KI.I.IOIT Peoria 

JUT-H'S  HornSCHII.D "  St.    Ioui««     "     •• 

H.  n.(.Ai;iM('.rrS -  KansasCitv      '• 

J.C.  I.OoMIS «  Louisville  '       " 

K.  S.  MAXWl.I.I "  Detroit 

K.E.HTI.I "  Denver 

J    H.  1)I.\V\K -  Omaha 
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CINCINNATI  DIVISION. 


Tb«  Regal«r  Monthly  lleetlng  of  the  Central  Association  of  Railroad  Officers. 

Cincinnati  Division,  was  held  In  Room  lo,  Carew  Building, 

Cincinnati,  Ohio,  Tuesday,  Dec.  nth.  1906. 


The  representation  was  as  follows: 

B.  &  0.  S-W.  R.  R J.  C.  Ilaj^^erty  Supt. 

C.  C.  C.  &  St.  L.  Ry 7.  R.  Cavanagh  (1)  .Sup.  Car  Service 

C.  H.  &  D.  Ry J.  A.   Sweeney    Supt. 

C.  H.  &  D.  Ry.. G.  H.  Waldo Supt.  Car  Service. 

C.  &  O.  Ry E.  P.  Goodwin Supt. 

C.  N.  R.  R W.  T.  Backus  Supt. 

N.  &  W.  Ry Not  represented. 

C.  &  M.  V.  Ry Paul  .Tones Supt. 

C.  N.  0.  &  T.  P.  Ry J.  H.  :Slmvhy  M.  M. 

L.  &  N.  R.  R Brent  Arnold Supt. 

L.  &  N.  R.  R Win.  Adnir  D.  M.  M. 

L.  &  E.  R.  R Not  represented. 

P.  C.  C.  &  St.  L.  Ry R.  C.  Barnard Supt. 

P.  C.  0.  &  St.  L.  Ry D.  J.  Durrell Gen.  Foreman. 

(1)     Mr.  E.  P.  Beerbower,  Mr.  Wni.  Davis,  and  Mr.  J.  T. 
Greaham. 
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iDtefmediate  Eeclamis  Between  Ccmnecting  lines  and  ue  &. 
&  0,  E.  and  I.  &  M.  V. 

The  Secretary  stated  that  this  matter  was  submitted  ta  a 
Special  Committee  but  bs  yet  he  had  not  reeeiired  a  report 
from  the  C^iiirmau,  Mi\  J.  R.  Cavanagrh. 

It  was  stated  that  the  Committi^e  had  held  a  meeting,  and  a 
written  report  was  mailed  to  the  Seeretary.  The  Secretafy 
not  having  ree(*ived  tlie  r<?po  '   "  was 

Beaolvedf  That  the  matter  id  over  until  the  next  meet^ 

ing,  awaiting  the  report  of  imittee^ 

Seconded  and  earned. 


Increase  of  Salary  of  Chief  Joint  Oar  Inspector  and  Clerk  and 
Addition  of  One  Assistant  Inspector. 

The  Secretary  read  the  foUo^^nng  letter  from  the  Chief 
Joint  Car  Inspector  together  with  the  following  recommenda- 
tion of  the  Standing  rrmtriiTltee  on  Johit  Par  Tnspfvti'in  "^'rnove 
that  the  communication  from  the  Chief  Joint  Car  Inspector  he 
received  and  referred  to  the  Central  Association  of  Railroad 
Officers,  Cincinnati*  Division,  with  the  recommendation  thi^ 
the  same  have  favorable  consideration." 

The  work  and  responsibility  of  this  office  has  in- 
creased to  such  a  great  extent  that  I  would  ask  you 
to  bring  the  matter  before  the  Association,  asking  for 
an  increase  in  my  salary  of  $25.00  per  month,  and  that 
of  my  stenographer  and  clerk  for  $10.00  per  month. 

I  ask  this,  not  only  on  account  of  the  increase  in 
the  work,  but  also  on  account  of  the  increase  in  the 
expense  of  living,  and  feel  that  we  are  entitled  to  this 
extra  compensation. 

There  has  been  a  great  deal  of  complaint  on  ac- 
count of  each  yard  not  beinsr  visited  everv  day.  and. 
in  order  to  cover  the  territorv  we  have  now,  I  consider 
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it  extremely  necessary  to  have  an  additional  Assistant 
Joint  Inspector. 

Trusting  you  will  bring  these  matters  before  the 
Association,  I  remain." 

Mr.  Hagerty:  I  move  that  the  additional  Inspector  at 
$85.00  per  month  be  allowed,  that  Mr.  Boutet's  salary  be  in- 
creased from  $125.00  to  $150.00,  and  the  stenographer  and 
clerk  be  increased  from  $60.00  to  $70.00  per  month. 

Seconded  by  Mr.  Barnard,  and  carried. 


Increase  of  Salary  of  Car  Service  Force. 

The  Secretary  stated  that  owing  to  the  fact  that  a  great 
many  of  the  railroads  have  advanced  the  salary  of  their  forces, 
and  owing  to  the  advanced  cosft  of  living,  he  would  be  glad 
if  the  Association  could  consistently  give  him  authority  to  in- 
crease the  salary  of  his  force  10  per  cent.  After  a  short  dis- 
cussion Mr.  Barnard  moved  that  the  matter  of  increasing  the 
salary  of  the  Car  Service  force  10  per  cent,  be  referred  to 
the  Standing  Committee  on  Car  Service,  with  authority  to  act, 
and  if  same  meets  with  the  approval  of  said  C^ommittee,  same 
take  effect  January  1,  1907. 

Seconded  by  Mr.  Hagerty,  and  carried. 


Admission  of  Ivorydale  &  MiUcreek  Valley  Railway  Oompany. 

The  Secretary  read  the  following  letter  from  the  Standing 
Committee  on  Joint  Car  Inspection: 

At  a  meeting  of  the  Standing  Committee  on  Joint 
Car  Inspection,  the  matter  of  a  request  from  the  Ivory- 
dale  &  MiUcreek  Valley  Ry.  to  become  a  member  of 
Joint  Car  Inspection,  was  taken  up,  and  it  was 

Sesolved,  That  the  Standing  Committee  on  Joint 
Car  Inspection  recommend  to  the  Central  Association 
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of  Railroad  OflScers,  Cinciimati  DivisioDj  that  tbe  Ivory- 
dale  &  Miilereek  Valley  Ry,  be  admitted  to  membership 
in  the  Joint  Car  Inspection  agreement 

Mr.  Hagerty;  I  move  that  tbe  Ivorydaie  &  Miilereek  Val- 
ley Railway  Company  be  admitted  to  membership  in  Joint  Car 
Inspection  on  an  arbitrary  charge  of  $15.00  per  month 

Seconded  by  Mr.  Barnard^  and  carried. 


Prohibiting  the  Placing  of  Si^^,  Cards,  or  Otho:  Means  of 
Advertiaing  on  Freight  Cars. 

The  Seeretaiy  read  tlie  following  letter  from  Mr.  M.  & 
Connors,  General  Superintendent  of  the  Ht>ekiQg  Valley  Riil- 
way  Company,  dated  December  7th : 

At  ft  meeting  of  the  Central  Freight  A^oriatioi] 
held  on  tbe  14th  and  IStli  ults.,  the  following  resolu- 
tion was  adopted : 

Recommended,  That  Central  Freight  Assoeiatio^ 
roads  concur  in  and  second  every  effort  made  to  pre- 
vent the  placing  of  signs,  cards,  or  other  means  of  ad- 
vertising on  freight  cars;  and  furthermore,  urge  upon 
their  companies  and  connections  the  enforcement  of 
the  rule  prohibiting  it  on  the  part  of  all  interested. 

I  would  like  to  bring  the  subject  matter  of  the  reso- 
lution above  quoted  before  the  several  Divisions  of 
Central  Association  of  Railroad  OflScers  to  know  if 
uniform  action  can  be  brought  about  looking  toward 
the  rigid  enforcement  of  the  rule  eliminating  posters 
of  all  kinds  from  freight  cars  as  approved  by  the 
American  Railway  Association.  Will  you  be  good 
enough  to  advise  me  if  you  will  take  charge  of  the 
miatter  and  place  it  before  the  various  Divisions  of 
Central  Association  Railroad  Officers,  that  the  matter 
may  be  made  a  subject  for  consideration  at  their  next 
meeting? 
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Mr.  Barnard :  I  move  that  the  letter  from  Mr.  Connors  be 
mimeographed,  and  a  copy  of  samie  mailed  to  each  member  of 
this  Association  with  -the  request  that  they  take  it  up  with 
their  people  and  come  to  the  next  meeting  prepared  to  take 
action. 

Seconded  by  Mr.  Arnold,  and  carried. 


Abrogation  of  Rule  Making  a  Charge  for  Switching  a  Oar 
in  Error.  * 

The  subject  of  abrogating  the  rule  of  making  a  charge 
for  switching  a  car  in  error  was  taken  up  and  discussed  very 
thoroughly.  The  roll  was  called  on  the  abrogation  of  the 
rule  and  all  the  roads  voted  in  favor  of  its  abrogation,  except 
the  B.  &  O.  S-W.  R.  B.  Superintendent  Hagerty,  the  repre- 
sentative of  that  line,  was  requested  by  the  other  members 
of  the  Association  present  to  take  the  question  up  with  his 
people  to  see  if  they  cannot  see  their  way  clear  to  its  abro- 
gation with  the  other  lines. 


Accepting  Chamber  of  Commerce  Weights. 

It  developed  that  there  are  a  few  firms  who  are  members 
of  the  Cincinnati  Chamber  of  Commerce  who  are  not  settling 
with  the  railroads  on  certificates  of  weights  from  the  Weighing 
Bureau  of  the  Chamiber  of  Commerce. 

It  was  moved  and  carried  **that  the  Central  Association 
of  Railroad  Officers,  Cincinnati  Division,  recommend  to  the 
Board  of  Directors  of  the  Cincinnati  Chamber  of  Com- 
merce, that  they  take  the  question  of  having  all  mem- 
bers of  the  Cincinnati  Chamber  of  Commerce,  dealing  in  grain 
and  hay,  become  a  member  of  the  Weighing  Bureau  of  the 
Chamber  of  Commerce  and  furnish  official  Chamber  of  Com- 
merce certficates  of  weights." 


No  further  1 
12  M  p.  m. 

E.  P.  GOODWIN, 

President, 


a  appearing,  the  tneetmg  adjourned  &I 


0.  G,  FETTER, 

Secretary-. 


flint  Car  Inspection. 


Prooeedingfi  of  thf 


A  meeting  oi  nding  on  Joint  Car  lospee- 

tioD  TTER  held  at  a  ot  iiy.  Room  10,   Carew 

Building,  Cincin  ^  member  11.  1906. 

The  meeting  \t  «*d  ^Ir.  Lawler^  ChalrmaOv 

at  10:00  a.  m,,  wiui  ,he  ientation: 

C.  C.  C.  &  St.  L.  %. V .D-  M.  IL 

L  &  N.  R,  R ,  Wm,"A     ir  . . . , .D.  M.  M. 

C,  a    &  D.  Ry.. T.  A.  8weeney Supt 

aN.  O.  &T.  RRy J.  H.  Murphy MM. 

P.  C.  C.  &  St.  L.  Ry D.  J.  Durrell Gen.  Foreman. 


Admission  of  Ivorydale  &  Millcreek  Valley  Railway  Co. 

At  a  meeting  of  the  Standing  Committee  on  Joint  Car  In- 
spection the  request  of  the  Ivorydale  &  Millcreek  Valley  Rail- 
way Co.  to  become  a  member  of  Joint  Car  Inspection  at  Cin- 
cinnati, at  a  fixed  expense  of  $15.00  per  month  was  taken  up, 
and  it  was 

^  -- w«it  That  the  Standing  Committee  on  Joint  Car  In- 
"  -  '^^titral  Association  of  Railroad  Offi- 
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Railway  Co.  be  admitted  to  membership  in  the  Joint  Car  In- 
spection agreement  at  a  fixed  expense  of  $15.00  per  month. 

Seconded  and  carried. 


Increase  of  EhJary  of  Ohief  Joint  Car  Inspector  and  Clerk  and 
Addition  of  One  Assistant  Inspector. 

The  Secretary  read  the  following  letter  from  Chief  Joint 
Car  Inspector  Boutet: 

The  work  and  responsibility  of  this  office  has  in- 
creased to  such  a  great  extent  that  I  would  ask  you  to 
bring  the  matter  before  the  Association,  asking  for 
an  increase  in  my  salary  of  $25.00  per  month,  and  that 
of  my  stenographer  and  clerk  for  $10.00  per  month. 

I  ask  this  not  only  on  account  of  the  increase  in  the 
work,  but  also  on  account  of  the  increase  in  the  ex- 
pense of  living,  and  feel  that  we  are  entitled  to  this 
extra  compensation. 

There  has  been  a  great  deal  of  complaint  on  ac- 
count of  each  yard  not  being  visited  every  day,  and,  in 
order  to  cover  the  territory  we  have  now,  I  consider 
it  extremely  ncessary  to  have  an  additonal  A&sistant 
Joint  Inspector. 

Trusting  you  will  bring  these  matters  before  the 
Association,  I  remain. 

Besolved,  That  the  communication  from  the  Chief  Joint 
Car  Inspector  be  received  and  referre<:l  to  the  Central  Asso- 
ciation of  Railroad  Officers.  Cincinnati  Division,  with  the  rec- 
ommendation  that  the  same  have  favorable  consideration. 

Seconded  and  carried. 
P.  M.  LAWLER,  0.  G.  FETTER, 

Chairman.  Secretary. 


p 


A  special  meeting  of  the  Central  AffiDeifttion  of  Railroad 
Officere,  Cin^innftti  Division,  was  called  at  the  office  of  tl» 
Secretary,  Monday,  December  17,  at  10:00  a.  m.  to  consider 
the  question  of  abro^atiti^  i 
way  haul  oo  cai*s  switch^ 
were  requested  to  bring  iw 

The  reprei^entation  wb^ 

..J, 


erin^  the  charge  for  one- 
ror.  The  Superiut-endenta 
their  Traffic  Officials. 

fro: 


B.  &  0.  s-w.  E,  n. . 

B.  &  0,  S-W.  R.  R., 

C.  C.  C.  &  St.  L.  Ry. 

a  R  &  D,  Ry. 

a  H.  &  D.  Ry......,..,ll. 

C.  &  0.  Ry 


erty Superintendent 

a^ughlin Gen.  Prt.  Agt 

isented. 

eeaey. . . .  .Superintendent 

.  oBois _  ,Diy,  Frt  Agt 

E.  P.   Goodwin Superintendent 

Not  represented. 


C.  N.  R.  R 

N.  &  W.  R.  R Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

L.  &  N.  R.  R Brent  Arnold Supt.  and  G.  F.  A 

C.  N.  0.  &  T.  P.  Ry F.  D.  Claggett. . .  .Chief  Rate  Clerk. 

P.  C.  C.  &  St.  L.  Ry R.  C.  Barnard Superintendent. 

P.  C.  C.  &  St.  L.  Ry S.  C.  Matthews .D.  F.  A- 

I.  &  E.  Ry Not  represented. 

C.  C.  &  L.  Ry Not  represented. 

The  President  stated  that  at  the  last  meeting  the  rule 
making  a  charge  on  cars  switched  in  error  was  brought  up  for 
discussion,  and  it  developed  that  all  the  roads  were  willing  to 
abrogate  the  rule  except  the  B.  &  0.  S-W.  R.  R.    The  repre- 


—  1091  — 

sentative  of  the  B.  &  0.  S-W.  was  requested  to  take  the  matter 
iip  with  his  superior  officers  to  see  if  they  could  not  consistent- 
ly see  their  way  clear  to  abrogate  the  rule  which  would  maike 
the  action  unanimous;  that  the  representative  of  the  B.  &  0. 
S-W.  B.  R.  had  done  this,  and  the  special  meeting  was  called 
to  further  consider  the  abrogation  of  said  rule. 

After  a  fulF  discussion,  ^Ir.  McLaughlin  stated  that  he  had 
no  objection  to  its  abrogation,  whereupon  it  was  moved  by 
Mr.  Arnold  and  seconded  by  Mr.  Barnard,  **That  our  Secre- 
tary advise  the  Cincinnati  Freight  Committee  that  it  is  the 
sense  of  the  Central  Association  of  Railroad  Officers  that  no 
charge  between  railroads  for  the  account  of  railroads  should 
be  made  for  cars  switched  in  error  and  ask  the  Committee  to 
abrogate  the  rule  requiring  such  a  charge,  same  to  become 
effective  January  1,  1907." 

Meeting  duly  adjourned. 
E.  P.  GOODWIN,  0.  G.  FETTER, 

President.  Secretary. 


INDIANAPOLIS  DIVISION. 


Tl»«  Regular  Afinu«l  Mutlnf  of  the  Indtv 
«l  Rttlfroad  Officers  wu  he 
J  a^clock  p.  M  ,  JHoi 


I 


Islon  of  the  C*iilj-Bi  A«i4icla 
oUs  Union  Station, 


t  Merion,  the  following 


Meetinipr  called  to  order  h 
Darned  linens  beiug  represeni 

a  a  C.  &  St.  h.  Uy. .  J.  H.  Cs^„       h  (D.Supt  Car  Service, 

P   .&  E.  B.  R J,  H.  ravana^h  (2)  .Supt  Car  RprviVe, 

Vandalia  R.  R J.  W.  Coneys Superintendent. 

P.  C.  C.  &  St.  L.  Ry. .  J.  W.  Coneys Superintendent. 

I.  U.  Ry A.  A.  Zion Superintendent. 

I.  U.  Ry J.  E.  Merion Auditor. 

L.  E.  &  W.  Ry ]M.  P.  Deniston Superintendent. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

C.  H.  &  D.  R.  R J.   M.   Scott Superintendent. 

I.  S.  Ry Not  represented. 

(1)  Represented  by  J.  F.  Ward,  Car  Accountant,  and  (2)  G. 
H.  Mueller,  Car  Accountant. 

The  minutes  of  the  previous  meeting  were  approved. 
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Unflnished  Business. 


Best  method  of  signaling  in  yards,  etc.  Mr.  C.  M.  Rhodes, 
Chairman  of  the  Special  Committee,  not  being  ready  to  report, 
an  extension  of  time  was  allowed. 


Beading  of  Correepondence. 

The  Secretary  read  the  following  communic^itions : 

Cincinnati,  0.,  November  19,  1906. 
Mr.  G.  B.  Staats,  Secretary, 
Indianapolis  Division, 
Indianapolis. 
Dear  Sir :  I  hand  you  herewith  copy  of  a  report  of  a  Special 
Committee   appointed   some   time  a^o  to  rei>ort  on  the  advis- 
ability of  abrogating  Rule  7  of  tlie  Switching  Reclaim  Rules. 
At  a  meeting   of   the    Cincinnati  Division  held  November  14, 
this  report  was  unanimously  adopted,  and  hs  per  the  instruc- 
tions of  the  last  parajrraph  of  the  rcpoi-t.   I  send  you  this  copy 
and   would   ask   you  to  take  the  same  up  with  your  Division, 
with  a  view  of  having  your  Division  adopt  the  same  and  thus 
protect  the  uniformity  of  the  Switehint?  Reclaim  Rules. 
Tours  very  truly, 

(Sijrned)     O.  O.  Fetter. 

Secret  a  ly. 

Oinrinnati,  O..  October  27,  1906. 
To  the  Central  Association  of  Riailroad  Officers, 
Cincinnati  Division. 
Gentlemen:    At  a  me(»tin<r  of  the  Cincinnati  Division  held 
April  10,  1906,  the  undersifrnod  were  appointed  a  Committee 
to  consider  a  claim  made  by  some  of  the  members  that  Rnle 
7  of  the  Switching  Reclaim  Rules  does  not  work  to  the  best 
interest  of  all  concerned,  and  to  make  a  report  after  investiga- 
tion with  their  recommendation  to  the  Association. 


Yoor  Committee,  ha\iDg  carefuUj  considered  the  matter, 

respectfully   recommend   that  Rule  7  shall   not    be  abrogated 
for  the  following  ream>Ds : 

1,  The  theory  upon  \inhich  ail  kinds  of  reclaims  rest  ia 
that  the  road  responsible  for  the  detention  of  cars  shall  pay 
the  per  diem  accruing  by  reason  of  such  detention, 

2,  Rule  7  WBS  adopted  to  eliminate  unneeessary  cro^ 
switching  and  the  consequent  delay  to  the  car  and  at  the  same 
time  provide  for  the  payment  of  oer  diem  accruing  by  the 
delivering   ro^d   while  car  is 


■t- 


receiving   road   whenever, 
delivering  road. 

This  rule  facilitates  the  ' 
further   movement    because    ii 
tliat  may   be    reclaimed   by 
delivering  road,  which  in  tl 
unlimited,  4 

3.    It  may  be  held  thai 
annoyance  and  exceesive  ciei^ 
said  of  any  other  of  our  ree 


led  on  the  track  of  the 
nsibility  rests   upon   th€ 

the  car  and  therefore  itft 
,  the  amount  of  per  dicta 
eiving  road  a^guinst  the 
^  of  such  a  rule  would  be 

j 

ition  of  this  rule  involvea 
jrk  hut.  this  may  be  tnily 
^niles  and  is  not  a  sufficient 
reason  why  the  rule  should  be  abrogated.  On  the  other  hand 
if  we  are  to  be  influenced  by  such  consideration  the  interest  of 
our  respective  roads  could  not  be  conserved  because  per  diem 
would  be  frequently  assumed  by  a  road  that  was  not  respon- 
sible which  would  clearly  be  inequitable. 

4.  The  Cincinnati  Switching  Reclaim  Rules  are  the  same 
as  those  adopted  and  now  in  force  at  every  terminal  and  junc- 
tion station  within  a  territory  extending  from  Chicago  to 
Pittsburg,  and  from  the  Ohio  River  to  the  Lakes.  Their  adop- 
tion over  such  a  large  territory  was  accomplished  after  much 
hard  labor  and  very  full  discussion.  It  is  deemed  unwise, 
therefore,  in  view  of  the  fact  that  throughout  that  territory 
no  propositon  has  been  made  looking  to  the  abrogation  of  a 
single  one  of  these  rules,  that  Cincinnati  should  take  the  initi- 
ative in  abrogating  one  of  them,  which  would  tend  to  the 
abrogation  of  others  and  thereby  destroy  uniformity  which  is 
so  desirable  in  our  per  diem  operations. 
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5.  However,  it  is  recommended  by  your  Committee  that 
because  the  per  diem  rate  is  now  25  eenits,  the  limit  of  time  as 
set  forth  in  Rule  7,  shall  be  changed  to  read  three  days  so  as  to 
make  the  calculation  even  money ;  this  to  take  effect  Novem- 
ber 1,  1906. 

It  is  further  recommended,  that  in  event  this  report  is 
adopted  the  Secretary  shall  advise  the  Columbus,  Toledo  and 
Indianapolis  Associations  of  this  action  with  the  suggestion 
that  they  ^all  take  similar  action. 

Respectfully  submitted, 

W.  T.  Wolff,  Chairman, 
G.  H.  Waldo, 
E.  C.  Tomlinson, 

Committee. 

It  was  the  unanimous  opinion  that  Rule  No.  7  should  not 
be  abrogated;  on  the  contrary  this  rule  has  been  giving  uni- 
versal satisfaction  so  far  as  the  Indianapolis  Division  is  con- 
cerned. However,  there  were  no  objections  to  the  proposed 
change  in  the  limit  from  2^4  to  3  days. 

On  motion  of  Mr.  O'Reilly,  seconded  by  Mr.  Ward,  this 
modification  in  Rule  No.  7  was  ordered,  to  become  effective 
December  1,  1906. 


New  Business. 

On  motion   the  following   named   gentlemen  were  elected 
members  of  this  Division : 

J.  W.  Coneys — Superintendent,  Penna-Vandalia  Lines. 
B.  A.  icefield — Trainmaster,  Vines.  Div.,  Vandalia  R.  R. 
J.  B.  Sucese — General  Superintendent,  C.  I.  &  L.  Ry, 


The  foil  owing  nominations  were  ma^^e: 

Pn?sident^Mr.  J»  M.  Scott, 

*     Vice* President— Mr,  J.  W,  Coneys, 
Secret ar>'-Treasurer^ — Mr.  G.  B,  Staats. 
On    nrotion    the    foregoing:   were   unanimousljr    elected    to 
serve  during  the  ensuing  year, 

■      Meeting  adjourned, 
J.  E.  MERION,  G,  B.  STAATS, 

President .  Secretaiy, 


P 
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COLUMBUS  DIVISION. 


Regular  Monthly  MactlBg  Central  Association  of  Railroad  Officers,  Coiunbtts 

Division,  held  In  Room  308/ Union  Station.  Colunbuf,  Ohio. 

December  lath    1906. 


Meeting   was  called   to   order   at  1 :40  p.  m.  by  President 
Bayley  with  the  following  representation: 

B.  &  0.  R   R J.  P.  Irwin Superintendent. 

C.  C.  C.  &  St.  L.  Ry W.  G.  Bayley Superintendent. 

C.  C.  C.  &  St.  L.  Ry G.  Wirt Master  Mechanic. 

Hocking  Valley  Ry R.  S.  Quigley Superintendent. 

N.  &  W.  By G.  P.  Johnson Superintendent. 

N.  &  W.  Ry J.  S.  Pearce Master  Mechanic. 

P.  C.  C.  &  St.  L.  Ry L.  Ohliger Superintendent. 

P.  C.  C.  &  St.  L.  Ry W.  T.  Wolff Special  Agent. 

Penna.  Co.,  (Toledo  Div.)Otto  Schroll Superintendent. 

T.  &  O.  C.  Ry H.  E.   Speaks Superintendent. 

Mr.  T.  R.  Limer,  Superintendent  Car  Service,  H.  V.  and  T. 
&  O.  C.  Ry's  represented  by  Mr.  R.  S.  Quigley. 

Visitor:  Mr.  H.  M.  Patton,  Local  Agent,  C.  C.  C.  &  St.  L.  Ry. 

Minutes  of  the  previous  meeting  were  read  by  the  Secr^ 
tary  and  without  objection  were  approved  as  printed. 


Breaking  of  Car  Seala  b7  GraiQ  Inspectors. 

Ijj  accordance  with  action  taken  by  this  Division  at  its  last 
meeting:  considering  the  Knbjet*t  of  inspecting  and  sampimg 
grain  in  ears  by  representatives  of  CoJunibns  Board  of  Tmde 
and  Independent  Grain  Dealers,  the  Cohimbus  Local  FreieHt 
Agents'  Association  after  f-^^-^^-'—ice  with  members  of  Gmin 


Committee,  Colombus  Boai 
Dealers,  adopted  the  folio 

Resolved:    That  the  d 

ciation  ree«>mmend  to  the  i 
ficers,  Columbus  Division,  U 
ficial  Weigher  and  In?fpcctoi 
ficial  Sampler  by  thu  Tndep 
Trade  to  be  responmble  foi 
tor   and   the   Indcpendrm- 
severally  responsible  for  t 
and   Insf>eetor  to  bft  prov 


ade  and  Independent  Grain 

i 

Dcical  Freight  Agente'  I^s^ 
Association  of  Railroad  Of* 
a  the  appo^intment  of  an  01- 

Board  of  Trade,  and  an  Of- 
Grain  Dealers;  the  Board  ^>f 

of  the  Weigher  and  Ins^^"* 
Dealers  to  be  jointly  and 
f  the  Sampler;  the  Weiarher 
by  the  Board  of  Trade  with  * 


badge  of  identification  and  car  seals  marked  **Board  of  Trade, 
Weigher  and  Inspector,"  the  Independent  Grain  Dealers  to 
provide  the  Sampler  with  badge  of  identification  and  car  seals 
marked,  *'Cohimbns  Grain  Sampler,"  such  men  appointed  t« 
make  report  at  close  of  each  day's  business  to  Agents  of  Rail- 
road Companies  upon  whose  tracks,  during  that  day,  they  have 
had   occasion   to   open  car  or   cars,   such  report  to  show  car 
numbers   and   initials,   the   marks  of  seals  removed  and  the 
marks  of  seals  applied;   a  record  of  the  samples,  weights  and 
inspection  to  be  kept  by  the  Board  of  Trade  and  the  Independ- 
ent Grain   Dealers,  the  Railroad  Companies  at  all  times  to 
have    access   to   such    records;   they   be   permitted,  unaccom- 
panied by  representative  of  Railroad  Company,  to  open  cars 
for  the  purpose  of  inspection  or  to  obtain  samples.*' 

After  liberal  discussion  it  was  moved,  seconded  and  carried 
that  the  recommendations  of  the  Columbus  Local  Freight 
Agents'  Association,  embodied  in  resolution  as  above,  be  adopt- 


—  logg- 
ed as  the  sense  of  this  Division  and  Secretary  be  instructed  to 
inform  the  Board  of  Trade  and  Independent  Grain  Dealers  of 
the  action  taken  and  provide  each  member  of  this  Division  with 
a  copy  of  the  resolution  and  this  motion  for  instructions  to 
Agents,  Yard  Masters  and  others  interested. 

Reading  of  Correspondence. 

Bide  7,  Switching  Beclaim  Bides. 

The  following  report  of  Committee  to  Cincinnati  Division 
handed  Secretary  of  this  Division  by  letter  from  Secretary  of 
Cincinnati  Division: 

Cincinnati,  0.,  October  27,  1906. 
To  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division. 

** Gentlemen:  At  a  meeting  of  the  Cincinnati  Division 
held  April  10,  1906,  the  undersigned  w^re  appointed  a  Com- 
mittee to  consider  a  claim  made  by  some  of  the  members  that 
Rule  7  of  the  Switching  Keclaim  Rules  does  not  work  to  the 
best  interests  of  all  concerned,  and  to  make  a  report  after 
investigation  with  their  recommendations  to  the  Association. 

**Your  Committee,  having  carefully  considered  the  matter, 
respectfully  recommend  that  Rule  7  shall  not  be  abrogated  for 
the  following  reasons: 

**1.  The  theory  upon  which  all  kinds  of  reclaims  rest  is 
that  the  road  responsible  for  the  detention  of  cars  shall  pay  the 
per  diem  accruing  by  reason  of  such  detention. 

"2.  Rule  7  was  adopted  to  eliminate  unnecessary  cross- 
switching  and  the  consequent  delay  to  the  car  and  at  the  same 
time  provide  for  the  payment  of  per  diem  accruing  by  the 
delivering  road  while  car  is  detained  on  the  tracks  of  the  re- 
ceiving road  whenever  the  responsibility  rests  with  the  de- 
livering road. 

"This  rule  facilitates  the  repair  of  the  car  and  therefore  its 
farther  movement  because  it  limits  the  amount  of  per  diem 
that  may  be   reclaim^ed   by   the   receiving  road   against  the 
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delivering  mad,  which  in  the  absence  of  saeh  a  rnle^  wodii  bi 
unJimited. 

**  3.  It  may  be  held  that  the  npplieation  of  this  rule  mvolves 
annoyancM^  and  exeeasive  clerical  work  but  this  may  be  XtuIj 
«aid  of  any  other  of  our  reclaim  ruies  and  it  is  not  a  mi^eient 
reason  while  the  ride  should  be  abrogatied.  On  the  other  hand 
if  we  are  to  be  influen<red  by  such  consideration  the  intend  of 
our  respective  roads  could  not  be  conserved  because  per  diem 
would  be  frequently  ajssnmed  by  a  road  that  wbs  not  respon- 


sible,  which  woidd  clearly  u 
**4.    Tile  Cinc^innati  Swil 
an  tho^t^  art  opted  aiul  now^  in 
tion  station   within   a  terri^ 
Pitt«bur(?,  ad  from  the  Ohio 
tion  over  stutrli  a  large  territ^ 
hard   labor  and  very  full 
therefore,  in  vieiv  of  the  tfn 
proposition  Imn  been  made  1 
one  of  tbt^e  rnile»,  that  Cine 
ahroerating  oo*^  of  them  which 


equitable. 

J  Heel  aim  Rules  are  tht^  sam^ 
e  at  every  teruunal  and  jiiQe- 
extending  from  Chi<-a^<>  to 
}T  to  thie  Lakes.  Their  adojv 
WHB  accomplished  after  miicb 
i«*ion.  It  is  deemed  uowisfej 
[  throughout  that  territory  tw 
I  to  the  abrogation  of  a  jonfle 
i  should  take  the  initiative  iB 
r^mld  t^nd  to  the  a^roj^atinarf 


others  and  thi^rpby  destroy  uniformity  which  is  so  desirabk  id 
our  per  diem  operations. 

**5.  However,  it  is  recommended  by  your  Committee 
that  because  the  per  diem  rate  is  now  25  cents  the  limit  of 
time  as  set  forth  in  Rule  7  shall  be  changed  to  read  three  days 
80  as  to  make  the  calculation  even  money;  this  to  take  eflfect 
November  1,  1906. 

**Tt  is  further  recommended  that  in  event  this  report  is 
adopted  the  Secretary  shall  advise  the  Columbus,  Toledo  and 
Indianapolis  Associations  of  this  action  with  the  suggestion 
that  they  shall  take  similar  action." 

Respectfully  submitted, 

W.  T.  Wolff,  Chairman, 
G.  H.  Waldo 
E.  C.  Tomlinson, 

The  Committee's  report  was  discussed  at  length  after  which 
the  following  resolution  was  adopted: 
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Besolved:  That  it  is  the  sense  of  this  Association  that  Rule 
7,  Switching  Reclaim  Rules,  shall  not  be  abrogated  but  that  the 
timse  allowed  receivig  line  for  reclaim  shall  be  actual  time  not 
to  exceed  three  (3)  days  instead  of  two  and  one-half  (2Vi) 
days  as  heretofore,  effective  December  1,  1906. 


Reports  of  Oommittees. 

The  minutes  of  meeting  of  Executive  Committee  on  Joint 
Car  Inspection,  held  at  Columbus,  0.,  Tuesday,  November  20, 
1906,  were  read  by  Secretary,  ordered  received  and  placed  on 
file. 


Unifonn  Rules  in  Interchange  of  Oars  at  Large  Terminals. 

At  meeting  in  October  the  Uniform  Rules  for  Interchange 
of  Oars  at  Large  Terminals  proposed  at  annual  meeting  in  St. 
Louis,  were  referred  to  the  Executive  Committee  on  Joint  Car 
Inspection  for  their  consideration,  recammendations  and  report. 
At  meeting  of  the  Executive  Committee  on  Joint  Car  In^spec- 
tion  held  at  Columbus  December  4,  the  following  was  offered 
and  adopted  • 

** Whereas:  The  many  good  points  in  connection  with  the 
proposed  uniform  rules  are  fully  covered  by  our  present  rules, 
and  there  is  nothing  in  the  proposed  rules  that  would  strength- 
en or  improve  Columbus  rules,  but  on  the  other  hand  some  of 
th-e  provisions  of  the  proposed  rules  would  work  a  detriment  at 
Columbus,  therefore, 

"Be  it  Besolved:  That  the  present  rules  are  working  to  the 
satisfaction  of  all  lines  in  interest,  and  fully  meet  requirements 
of  conditions  peculiar  to  this  locality,  this  Committee  would  not 
recommend  any  chancre  in  the  existing  joint  inspection  rules 
at  Columbus." 

On  motion  duly  seconded  and  carried  the  report  of  the  Com- 
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mittee   as  embodied  in  resolution   above  was  adopted  as  the 
sense  of  this  Division. 

New  Business. 

The  Secretary  presented  to  the  meeting  the  matter  of  neces 
sity  for  further  increase  in  expense  of  the  Columbus  Oar  Ser- 
vice Association  by  additional  force  required  to  properly  con- 
duct the  business  of  the  Association  since  the  enforcement  oi 
Car  Service  Rules  at  all  large  industries. 

On  motion  the  subject  was  referred  to  the  Executive  Com- 
mittee for  consideration  and  report  to  this  Division  at  the 
January  meeting. 

Bill  of  $14.96,  Columbus  Division  proportion  of  expense  ol 
Central  Association  of  Railroad  Officers  for  month  of  Novem- 
ber was  approved  and  ordered  paid. 

Election  of  Officers. 

By  motion  duly  seconded  and  carried  the  following  nomi- 
nations were  made; 

President,  Mr.  J.  F.  Irwin,  Superintendent,  B.  &  0. 
Vice-President,  Mr.  W.  B.  Wood,  Superintendent,  C.  A.  &  C. 
Secretary-Treasurer,  Mr.  J.  D.  Berry. 

There  being  no  opposition,  Officers  as  above  for  the  ensuing 
year  were  elected  by  acclamation. 

By  established  custom  immediately  upon  election  President 
Irwin  took  the  Chair  and  announced  following  appointments 
of  Committees: 

Executive  Committee. 

T.  R.  Limer,  Superintendent  Car  Service,  H.  V.  Ry. 
D.  E.  Spangler,  Supt.  Transportation,  N.  &  W.  Ry. 
W.  T.  Wolff,  Special  Agent,  Penna.  Lines. 


/ 


1103  — 


Per  Diem  Oommittee. 


W.  T.  Wolff,  Special  Agent,  Penna.  Lines. 

T.  R.  Limer,  Superintendent  Car  Sendee,  H.  V.  Ry. 

J.  R.  Cavanaugh,  Supt.  Car  Service,  C.  C.  C.  &  St.  L.  Ry. 


Executive  Committee  on  Joint  Oar  Inspection. 

G.  Wirt,  Master  Mechanic,  C.  C.  C.  &  St.  L.  Ry. 

G.  J.  DeVilbifis,  Master  Mechanic,  B.  &  0.  R.  R. 

J.  S.  Pearce,  Master  Mechanic,  N.  &  W.  Ry. 

P.  P.  Smith,  Jr.,  Master  Mechanic,  P.  C.  C.  &  St.  L.  Ry. 

H.  E.  PasMnore,  Master  Mechanic,  T.  &  0.  Ry. 

Meeting  adjourned  3:00  p.  m. 
J.  P.  IRWIN,  J.  D.  BERRY, 

President.  Secretary. 


—  -     ^ 

Special   meetiB^  of  the   €k  Assoeiation    of    RaiLroad 

Officers^    Toledo    Division,    h  Boom   No.  915    Nicholas 

Boildiiiff.  Toieilo.  Ohio,  Tiieiki  £*vemt>er  27.  1906,  far  the 

pnrpoee  of  eofsidering  the  ng  resA:)lution    adopted   at 

m^eetiog  of  the  Traffic  and  f  Officials  of  Toledo  Tjiuea^ 

held  at  Toledo,  November  : 

Resolved:    That  thi.  ng  rocommeud  that 

the    Central    Aseociati  Railroad    Officers, 

Toledo  Divimott^    ehan  sir    rule    governing 

exchange  of  cars  at  Toledo  and  that  the  receiving 
road  will  return  without  notice  to  the  delivering 
road  at  a  price  of  $1.00  per  car  such  bad  order 
cars  requiring  transfer  containing  Bituminous 
Coal  of  the  following  grades,  to  wit:  Lump, 
Three-quarter,  Steam  Lump,  and  Run-of-mine. 

Meeting  was  called  to  order  by  President  R.  S.  Quigley, 
with  the  following  representation: 

C.  n.  &  D.  Ry T.  A.  Sweeney Superintendent. 

C.  H.  &  D.  Ry J.  J.   Corcoran Trainmaster. 

C.  C.  C.  &  St.  L.  Ry W.  G.  Bayley. ....  .Superintendent. 

C.  C.  C.  &  St  L.  Ry M.  J.  Heffeman. Trainmaster. 

H.  V.  Ry R.   S.  Quigley Superintendent. 

H.  V.  Ry G.  W.  Dennison Agent. 

H.  V.  Ry T.  R.  Limer Supt.  Car  Service. 
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L.  S.  &  M.  S.  By. . . 
L.  S.  &  M.  S.  R7. . , 
ll.  C.  IV.  R.  •  • . 
M.  C.  R.  R. . . . 

Penna.  Co 

P.  M.  R.  R.... 
P.  M.  R.  R.... 
T.  Ry.  &  T.  Co. 
T.  &  0.  C.  Ry. . 
W.  &  L.  E.  R.  R. 
W.  &  L.  E.  R.  R. 
W«l)a8h  R.  R 


.J.  R.  Horgan Superintendent. 

.6.  E.  Husted Agent. 

D.  S.  Sutherland. .  .Superintendent. 

B.  R.  Donovan TrainnMurter. 

Otto  SchroU Superintendent. 

A.  R.  Merrick Sux>erintend6zit 

H.  E.  Meyers Agent. 

.  T.  B.  Fogg Gen.  Manager. 

.  T.  P.  Elrod Supt.  Terminals. 

,  H.  W.  McMaster Gen.  Supt. 

.  C.  V.  Wood Superintendent. 

.C.  H.   Newton Agent. 


Mr.  D.  S.  Sutherland  moved  that  the  above  resolution  be 
adopted. 

Motion  was  seconded  by  Mr.  A.  R.  Merrick  and  a  vote  on 
same  resulted  as  follows: 

C.  H.  &  D.  Ry No 

C.  C.  C.  &  St.  L.  Ry ** 

H.  V.  Ry Yee 

L.  S.  &  M.  S.  Ry 

M.   C.   R.   R 

P.   M.   R.   R 

Penna.  Co 

T.  &  0.  C.  Ry 

T.  Ry.  &  T.  Co 

W.  &  L.  E.  R.  R 

Wabash  R.  R Not  voting 

The  Chairman  declared  the  motion  carried  and  the  resolu- 
tion adopted. 

It  was  moved,   seconded   and  carried  that  this  resolution 
be  made  effective  as  of  December  1,  1906. 


—  UOfr- 


The   quefition    of    reclaim  was  discussed  on  motioii, 
was  referred  ta  the  Per  Diem  Conmiittee. 


On  motion  adiourned, 
R.  S.  QFIGLEY, 

President. 


H-  M.  ELLIOTT, 

Secretary. 
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TOLEDO  DIVISION. 


Raguter  Moatbly  MMtlnc  of  the  Central  AMOclalloii  of  RallroMi  Officers.  Toledo 

DIvteloa,  held  In  Roon  No.  915.  Nlcbolea  Bu  Mlnff.  Toledo.  Ohio. 

Tbnreday.  Decenber  ijtb,  1906. 


Meeting  called  to  order  by  Mr.  R.  S.  Qiiigley,  President, 
with  the  following  representation : 

B.  &  O.  R.  R W.  T,  Wolff Representing. 

C.  H.  &  D.  Ry. T.  A.  Sweeney Superintendent. 

C.  N.  R.  R M.  J.  Ileffernan Representing. 

C.  C.  C.  &  St.  L.  Ry M.  J.  Ileffernan Representing. 

D.  &  T.  S.  Line J.  P.  Main Superintendent. 

H.  V.  Ry * W.  F.   Elrod Representing. 

H.  V.  Ry R.  S.  Quigley Superintendent. 

L.  E.  &  W.  R.  R T.  J.  Charlesworth. . .  .Representing. 

L.  S.  &  M.  S.  Ry J.   R.   Horgan Superintendent. 

Manufactureng'  Ry Otto  Schroll Superintendent. 

Penna.  Co Otto  Schroll Superintendent. 

P.  P.  W.  &  C.  Ry Otto  Schroll Superintendent. 

P.  M.  R.  R A.   R.   Merrick Superintendent. 

T.  Ry.  &  T.  Co T.  B.  Fogg Gen.  Manager. 


T.  &  0.  C.  ByTTTT. . , . .    H,  E,  Speaka. . Superinl^iideiil. 

T.  St  L.  &  W.  R.  R. . ,  - ,  A.  W.  Sheahan,- . RepraaeatlDg. 

Wabash  R.  B, , , J,  C,  Sullivan , Superink'Qdent 

W.  &  L.  E.  R.  R< , ,  - . . ,  C.  H,  Newton. ...... .fepresentiar 

Visitors. 
C  H,  &  D.  Bj^. .-,,.,.,..  G.  H.  Waldo. . .  .Supt.  Car  Senrice. 

C,  H,  &  D,  Ry . , E.        Holbrock Ageut 

C,  H.  &  D.  Uy. , ,  J.        Corcoran. . , .Trsinuia^ut 


a  C.  C.  &  St  L,  Ry. 


Kizer Cam*!  Ab'»''it, 


Minutes  of  Spe<.*ial  Meeting  iield  November  27,  and  it^ 
of  the  regular  monthly  meet  ,  ht*l(i  November  8,  1906.  were 
read  and  approveri, 

Mr.  Wolfl!  read  a  report  of  the  Per  Diem  Commaitee  <^^ 
the  qnefttion  of  abrogating  Rule  No,  7  of  the  Switcbing 
Reclaim  Rules,  which  report  is  m  follows: 

**TfHir  rrvnouittee  reeoniimencls  that  the  report  f>f  Tbe 
Special  Committee  at  Cincinnati,  appointed  to  consider  the 
abrogation  of  Rule  7  of  the  S^^ntehing  Reclaim  Rules,  shall  be 
adopted  as  the  sense  of  the  Toledo  Division,  Central  Associar 
tion  of  Railroad  Officers,  and  that  the  said  report  shall  be 
printed  in  full  in  the  minutes  of  meeting  this  day  held. 

Your  Committee  further  recommends  that  the  reclaim  in 
Rule  7  shall  be  actual  time  not  to  exceed  three  (3)  days 
instead  of  two  and  a  half  (21/2 )  days  as  heretofore,  to  be  ef- 
fective December  1,  1906. 

(Signed)  T.  R.  Limer,  Chairman, 
W.  T,  Wolff, 
H.  J.  Merrick, 

Per  Diem  Committee. 

The  report  above  referred  to,  is  as  follows: 
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CiMinnati,  0.,  Octx*er  27,  1906. 
To  the  Central  AssociatioD  of  Railroad  Officers, 
Cincinnati  Division. 

Gentlemen:  At  a  meeting  of  the  Cincinnati  Division,  held 
April  10,  1906,  the  undersigned  were  appointe<l  a^  Committee 
to  consider  a  claim  made  by  gome  of  the  membeiB  that  Rule  7 
of  the  Switching  Reclaim  Rules  does  not  work  to  the  best  inter- 
est of  all  concerned,  and  to  make  a  report  after  investigation 
with  their  recommendation  to  the  Association. 

Your  Committee,  having  carefully  considered  the  matter, 
respectfully  recommend  that  Rule  7  shall  not  be  abrogated  for 
the  following  reasons : 

1.  The  theory  upon  which  all  kinds  of  reclaim  rest  is 
that  the  road  responsible  for  the  detention  of  ears  shall  pay 
the  per  diem  accruing  by  reason  of  such  detention. 

2.  Rule  7  was  adopted  to  eliminate  unnecessary  cross- 
switching  and  the  consequent  delay  to  the  car,  and  at  the 
same  time  provide  for  the  pajinent  of  per  diem  accruing  by 
the  delivering  road  while  car  is  detained  on  the  track  of  the 
receiving  road  whenever  the  responsibility  rests  upon  the 
delivering  road. 

This  rule  facilitates  the  repair  of  the  car  and  therefore  its 
further  movement  because  it  limits  the  amount  of  per  diem 
that  may  be  reclaimed  by  the  receiving  road  against  the 
delivering  road  which  in  the  absence  of  such  a  rule  would  be 
unlimited. 

3.  It  may  be  held  that  the  application  of  this  rule  involves 
annoyance  and  excessive  clorical  work,  but  this  may  be  truly 
€Riid  of  any  other  of  our  reclaim  rules  and  is  not  a  sufficient 
reason  why  the  rule  should  be  abroixated.  On  the  other  hand 
if  we  are  to  be  influenced  by  such  consideration  the  interest 
of  our  respective  roads  could  not  be  conserved  because  per 
diem  would  be  frequently  assumed  by  a  road  that  was  not 
responsible,  which  would  clearly  be  inequitable. 

4.  The  Cincinnati  Switchinor  Reclaim  Rules  are  the  same 
as  those  adopted  and  now  in  force  at  every  terminal  and  junc- 
tion station  within  a  territory  extending  from  Chicagro  to 
Pittsburg,  and  from  the  Ohio  Eiver  to  the  Lakes.    Their  adop- 


abrogation  of  others  and  thereby  destroy  uniformity 
is  so  desirable  in  our  per  diem  operations. 

5.  However,  it  is  recommended  by  your  Oommitte 
because  the  per  diem  rate  is  now  25  cents  the  limit  of  t 
set  forth  in  Rule  7  shall  be  changed  to  read  three  (3)  di 
as  to  make  the  calculation  even  money ;  this  to  take 
November  1,  1906. 

It  is  further  recommended  that  in  event  this  rej 
adopted,  the  Secretary  shall  advise  the  Columbus,  Toled 
Indianapolis  Associations  of  this  action  with  the  sugg 
that  they  shall  take  similar  actiom. 

Respectfully  submitted, 

(Signed)  W.  T.  Wolff,  Chairm 
G.  H.  Waldo, 
E.  C.  Tomlinson, 

Committ 

On  motion,  the  report  of  the  Committee  was  receive 
adopted. 

Messenger  Service. 


Mr.  C.  H.  Newton  reported  that  the  new  plan  of  M 
ger  Service  had  been  put  into  effect  and  is  developin 
that  the  Committee  would  be  prepared  to  make  a  full 
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^U  interest,  stating  that  an  the  Committee  had  aothority  to  put 
'tiiis  service  into  effect,  making  a  report  to  the  Association, 
^they  would  request  that  the  Secretary  bill  against  the  various 
:x*oads  interested  in  this  service  for  $28.57. to  pay  bill  of  W00/>.». 
:3nade  up  of  $275.00  in  favor  of  the  Toledo  Transfer  Co..  and 
^125.00  in  favor  of  the  Lake  Shore  for  the  expenses  at  Union 
I>epot. 

On  motion,  the  Secretary  was  instructed  to  render  bills 
against  the  lines  interested,  includinff  the  Toledo  Car  Ser^-i-re 
Association  for  the  $400.00  for  the  month  of  December  IIX)^. 

The  Secretary  read  a  communication  from  Mr.  J.  R.  Cav- 
anagh.  Superintendent  C.  S..  C.  C.  C.  &  St.  L.  Ry..  relative  to 
Joint  Interchange  Inspection  Rules,  as  follows: 

Indianapolis.  Ind..  Xo\eiribrr  16.  Vj^j^j. 
Mr.  H.  M.  Elliott.  Secretary. 

Toledo  Division,  Central  Assoeiaiioii  R.  R.  OfRr^r^. 
Toledo,  Ohio. 
Dear  Sir:  I  do  not  believe  the  recommeride^l  Jo:.*:t  Ir.*er- 
change  Inspection  Rules  are  based  on  eq^j;::y  <.r  frr  t:--  've**. 
interests  of  all  concerned.  They  tend  to  p'-rrr.i*  a.'.d  i--*  •-'.^ 
roads  neglect  to  maintain  and  keep  up  '?ars  for  '.o&dir^z  i^  vrel; 
as  for  safety  in  transit.  I  would  reeorr-mfrr.d  •.r.A*.  •r.e  T'.. -do 
Division  report  back  to  the  General  Asv^^ifeV^:-  •hfe*  *.'r.h  v.- 
tached  rules  should  govern  except  t?:at  rh--  r-r'e.v.r.:r  '..r:*-, 
receiving  cars  in  bad  order,  shifted  load.  r*r-..  v.-;.;  -r^'.-frr. 
repair  or  put  load  in  safe  condition  T'--  h^sridi-r  f:.:.'':  "\^>jr'i^  '•'/**. 
of  same  against  the  delivering  road  if  resp''r>;V.-' 

Tour^  *r:^\'y. 

^Signed    J.  R    <'\v%'.4ir>. 
Supt.  r.  .S..  r.  r  r  i-  -:•   j,  Ry 

Memanodiim  of  Transfer  Etdei. 

The  Delivering  road  to  pay  cost  of  rr:i::.«f*-r— 

1.  When  transfer  is  made  npon  T*rn-y^^.  '.-*  d--  >*-r!'.:'  f/kd 

2.  When  transfer  is  made  on  ae«^o^r-*  "f  '^^i-  V!r.;f  >.  ^v* 
order  when  delivered: 
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3.  When   transfer  w  mMe  on  aecoimt  of  car  or  tadiiig 
exceeding  elrsrmikces; 

4.  When  tnivfer  ii  made  an  aeeoimt  of  car  bein^  over- 
loeded; 

5*    When  transfer  is  made  on  account  of  abift'ed  load. 

The  Receiving  road  to  pa>*  cost  of  transfer — 
1.    When  transfer  is  made  to  save  the  co«rt  of  per  diem  or 
mileage  on  mils  of  receiving  road. 


On  motion^  this  matter  ir 
mg  Committee  on  Interchai 

The  Secretary  read  a  conuk.^ 
Car  Service  A^ent,  l\  "Sf.  R  J 
P.  JL  ear  31139  and  sU 
Chief  Interchange  Inspt-uw* 
mle    should    be     pron>"l<B 
PalmerV  position  being 
not  accepted  by  the  recei 
delivering  lines'  cars  until  i. 

On    motion,   this   matter 


lered  referred  to  the  Stand- 
ejection, 

;ation  from  Mr.  J.  P.  Atkins, 
lative  to  Special  Reclaim  on 
if  the  position  taken  by  the 
E.  C.  Palmer,  is  correct,  a 
oveming  sitch  cases,  Mr, 
I  opinion,  bad  order  cam  are 
58  but  that  they  remain  the 
d  to  them, 

^as  ordered  referred  to  the  Per 


Diem  Committee. 

The  minutes  of  the  meeting  of  the  Standing  Conmiittee, 
held  November  1,  1906,  were  read  and  approved. 

Election  of  Offlcen. 


Mr.  H.  E.  Speaks,  Supt.,  T.  &  0.  C.  Ry.,  was  nominated 
for  the  office  of  President  of  the  Association  for  the  ensuing 
year,  and  there  being  no  further  nominations,  the  Chairman 
declared  the  nominations  closed  and  on  motion,  the  Secretary 
was  instructed  to  cast  the  ballot  in  favor  of  Mr.  Speaks  as 
President. 

Mr.  J.  C.  Sullivan,  Superintendent  Wabash  R.  R.  wa«  mmi- 
iated  for  the  office  of  Vice-President,  and  there  being  no 
further  nominations,  the  Chairman  declared  the  nominations 
closed  and  on  motion,  the  Secretary  was  instructed  to  cast  the 
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ballot  in  favor  of  Mr.  Sullivan  as  Vice-President  for  the  ensu- 
ing year. 

Mr.  H.  M.  Elliott,  was  nominated  for  the  office  of  Secre- 
tary and  Treaa-urer  and  there  being-  no  further  nominations 
for  this  office,  the  Chairman  declared  the  nominations  closed 
and  on  motion,  the  Chairman  was  instructed  to  cast  the  ballot 
for  Mr.  Elliott  as  Secretary  and  Treasurer  for  the  ensuing 
year. 

NominationB  for  members  of  the  Standing  Committee  on 
Interchange  Car  Inspection  were  then  called  for  and  on  motion 
of  Mr.  Schroll,  it  was  moved,  seconded  and  carried  that  the 
present  Standing  Committee,  consisting  of  the  Penna.  Co.,  T. 
St.  L.  &  W.  Ry.,  T.  Ry.  &  T.  Co.,  W.  &  L.  E.  R.  R.,  T.  &  0. 
C.  Ry.,  Lake  Shore  and  D.  &  T.  S.  Line,  be  re-elected  for  the 
ensuing  year. 

It  was  moved,  seconded  and  carried  that  a  vote  of  thanks 
be  extended  to  the  retiring  President  for  the  able  manner  in 
which  he  has  presided  over  this  Association  during  his  adminis- 
tration. 

On  motion  adjourned. 
R.  S.  QUIGIJJY,  H.  M.  ELLIOTT, 

President.  Secretary. 


Pr«««f4tlnEi  «f  AnAUil  Mcetliif  h«|d  In  Uoan  17, 

PtQfla,  lll>t  Tuesday,  Dec.  iHli,  is>o6- 


Meeting  convened  at  9  ;25  a.  hl    Outgoing  President  Sehaff 
in  the  chair. 

Present, 

A.  T,  &  S.  P.  Ry , .......  Not  represented. 

C.  &  A , . . .  E.  llyd;er .Stq:)mntendent 

C  &  N.  W W.  D.  Beck. , Superintendent, 

C,  B.  &  Q. J.  W.  Mill  hum Superint'endent* 

a  B.  &  Q. R.  W.  CoMUe M.  AL 

a  R,  L  &  P D.  H.  Speakman M.  IL 

C.  P.  &  St.  L. . ...  ,M.  D.  Sehaff . .  .Superintendent 

C.  P.  &  St  L A.  L.  Rosetter M.  M. 

It.  E.  &  W W.  J.  Davis. , Superintendent 

m.  Cent . ,.•*•■  Not  represented. 

Iowa  Central C.  S.  Hayden. ....  .Superintendent 

Iowa  Centra! J.  E.  MeCarty. Trainmaster. 

Iowa  Central T.  M.  Feeley M.  M. 
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P.  &  P.  T. E.  A.  BurriU Qen.  Manager. 

P.  &  P.  U Wm.  Hafisman M.  M. 

P.  &  P.  U Miss  A.  M.  Shryack CL  A. 

Peoria  &  Eastern Not  represented. 

T.  P.  &  W S.  M.  Russell Superintendent. 

T.  P.  &  W T.  M.  Kucher M.  M. 

Vandalia F.  L.  Campbell Superintendent. 

Vandalia J.  E.  Mechling M.  M. 

Visitors:  M.  Voorhies,  General  Foreman  Car  Department^ 
C.  R.  I.  &  P.,  W.  J.  Frey,  General  Popeman  Gar  Department, 
L.  E.  &  W.,  O.  J.  Parks,  General  Foreman  Car  Department, 
Vandalia,  J,  W.  Henley,  Apent,  C.  &  N.  W.,  HL  I.  Battles^ 
Agent,  C.  R.  I.  &  P.,  C.  A.  Brown,  Agent,  P.  &  P.  U. 

The  minutes  of  the  November  meeting  were  approved  aa 
printed  without  reading. 


Change  in  Bylaws. 

The  Secretary  explained  the  purpose  of  the  proposed 
changes,  after  which  the  amendm^nt^  outlined  in  the  Novem- 
ber proceedings  were  unanimously  adopted. 

Mr.  Campbell :  I  move  that  Article  13  be  further  amended 
80  as  to  include  as  eligible  representatives,  Engineers  of  Main- 
tenance of  Way. 

Seconded  and  carried. 

Mr.  Schaflf :  I  move  that  the  word  ** Superintendents''  in 
Article  5  be  changed  to  read  ** Representatives.'' 

Seconded  and  carried. 
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Election  of  Officers. 

This  resulted  in  the  election  of  Mr.  P.  H.  Neiderlander  as 
President,  Mr.  J.  W.  Mulhnrn  as  Vice-President,  and  Mr.  A. 
J.  Elliott  as  Secretary-Treasurer. 

(Vice-President  Mulhurn  takes  the  Chair). 

Mr.  Mulhurn :  Gentlemen,  I  thank  you  for  the  honor,  but 
I  should  much  prefer  to  be  with  the  boys  on  the  outside  than 
in  the  Chair.  There  is  more  freedom  there  than  filling  the 
Chair  with  dimity.  I  think  that  we  should  all  realize  that  we 
will  be  at  our  wits  end  to  make  both  ends  meet  shortly,  by 
reason  of  recent  demands  upon  us  in  the  way  of  expenses. 
We  who  are  at  the  wheel,  close  to  the  working  of  the  machine, 
will  need  to  strive  harder  than  ever  to  make  an  equal  showing 
with  the  past.  I  think  we  should  gather  here  once  a  month 
and  each  assist  the  others  in  bearing  the  burdens  put  upon  us, 
as  the  Railroads  demand  the  very  best  that  is  in  us,  and  if  we 
give  and  take,  we  will  all  be  benefited  in  the  process.  I  hope 
each  member  will  feel  free  to  express  his  opinion  and  give  us 
the  benefit  of  his  ideas.  He  may  be  wrong,  but  there  is  no 
crime  in  that.  We  are  all  wrong  occasionally,  and  the  discus- 
sion of  our  ideas  means  advancement,  and  will  assist  us  in 
keeping  the  wheels  from  getting  rusty.  In  case  my  ideas  do 
not  agree  with  your  own,  come  back  at  me,  and  I  will  thank 
you  for  it. 

Mr.  SchaflP:  I  think  the  President  should  be  left  largely 
free  to  select  his  ohti  committeemen,  and  I  therefore,  move 
that  the  President  appoint  the  committees  as  outlined  at  our 
last  meeting,  and  that  his  appointments  be  submitted  to  the 
Association  at  our  next  meeting  for  approval. 

Seconded  and  carried. 


Honorary  Members. 

.Mr.  Schafl':     Wo  hnvc  rectMitly  lost  two  of  our  most  active 
ni('ml)cr>  it    the  p(Ts«^t>8  ^^  !\'<»Hsr«.  F.  II.  Worthington  and  S. 
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M.  Braden,  and  I  think  that  some  recognition  of  their  service 
with  ns  is  in  order.  I  therefore,  move  that  the  Secretary 
express  to  these  gentlemen,  our  thanks  for  their  help  in  our 
deliberations  and  labors,  and  that  they  each  be  elected  to 
honorary  membership  in  this  Association. 

Seconded  and  iinanimouslv  carried. 


Early  Closing  of  Freight  Houses. 

Secretary :  Since  the  last  meeting  I  have  had  no  communi- 
cations in  regard  to  the  proposed  changes  effective  March  1, 
and  I  presume  the  arrangement  will  be  carried  out  as  intended. 

Mr.  Schaff :  I  move  the  Committee  on  this  subject  be  disk 
charged,  and  that  all  papers  be  referred  to  the  new  Commit- 
tee on  Freight  Houses. 

Seconded  and  carried. 


Uniform  Inspection  of  Interchange  Cars. 

Mr.  Hassman  asked  for  information  regarding  the  action 
already  taken  on  this  question  which  was  explained  in  reply 
by  the  Chairman. 

Mr.  Schaff:  I  think  the  subject  should  be  referred  to  the 
Committee  on  Equipment,  and  that  th<?y  should  be  asked  to 
look  into  the  question  in  its  relation  to  Pekin.  At  present 
some  shippers  refuse  to  do  business  with  some  of  our  Pekin 
connections,  and  force  us  to  pay  terminal  charges  at  Peoria. 
If  we  can  have  unifoi-mity  of  inspection  at  Peoria  and  Pekin, 
it  would  overcome  this  difficulty. 

Mr.  Ryder:  I  think  this  is  a  very  important  matter  of 
transportation,  and  a  proper  one  to  come  before  the  Trans- 
portation Committee.     I  move  it  be  so  referred. 

Seconded  and  carried. 
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Billing  to  Accompaiiy  Gars. 

Chairmaai:  I  see  the  same  subject  is  being  considered  in 
Kansas  City.  Something  is  wrong  when  cars  are  detained 
account  no  bills,  and  this  subject  will  pass  to  the  new  Commit- 
tee on  Transportation. 

Discipline. 

This  subject  was  briefly  discussed,  after  which  on  motion, 
it  was  dropped  from  the  list. 

Full  Loading  of  Large  Cars. 

Mr.  Russell:  I  think  this  is  an  important  subject.  Most 
roads  are  governed  now  in  their  business  by  the  number  of 
cars,  and  these  should  be  loaded  as  near  as  possible,  to  their 
capacity.  This  would  help  everybody,  the  railroads  and  ship- 
pers alike. 

Mr.  Hayden:  In  October  we  had  two  leas  cars  per  train 
and  two  tons  per  car  greater  loading.  We  would  have  more 
cars  if  they  were  loaded  heavier. 

Mr.  Schaft*:  Our  coal  operators  have  found  that  they  can 
load  10  percent  excess  even  in  box  cars. 

Mr.  Ryder:  Is  it  the  practice  of  any  line  to  issue  instrac- 
tions  to  agents  to  load  10  percent  above  the  capacity! 

Chairman:  Yes.  we  do,  and  we  get  a  weekly  report  with 
en  explanation  if  it  is  not  done. 

Mr.  Sehaff :    We  do  the  same. 

^Ir.  Beck:     We  think  the  grain  and  flour  carrying  roads 

are  losing  greatly  aeeount  too  low  minimums. 

Mr.  S(*hafT:  I  move  the  question  be  referred  to  Committee 
on  Transportation. 

Seconded  and  carried. 
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Coal  Constunption  per  Ton  and  Gar  Mile. 

Mr.  Russell :  We  have  been  working  very  hard  to  decrease 
our  coal  consumption  per  ton  mile.  It  is  largely  a  matter  of 
education,  and  I  think  you  will  all  agree  that  it  is  important 
for  us  to  keep  the  coal  consumption  down. 

Mr.  Schaff :  Can  any  member  present  give  me  any  informa- 
tion as  to  the  difference  in  net  cost  between  mine  run,  steam, 
and  lump  coal  ?  We  are  about  to  change  our  fuel  from  mine 
run  to  straight  lump,  and  I  have  been  on  the  fence  for  some 
time. 

Mr.  Hassman:  I  think  the  question  is  largely  provincial. 
One  road  using  mine  run,  may  get  excellent  service,  while 
another  road  using  the  same  would  not  get  results  comparable 
to  that  secured  in  the  use  of  select  coal.  The  character  of  the 
coal  is  a  factor. 

Mr.  Schaff:  Our  Illinois  mines  produce  about  40  percent 
dack. 

Mr.  Ryder:    30  to  40  percent.    Ours  vary. 

Mr.  CJolville:  On  the  Q.  Galesburg  Division  the  coal 
furnished  is  mine  run,  and  it  is  anything  but  a  success.  The 
variation  in  cost  between  straight  lump  and  mine  run  when 
sifted  to  the  bottom  when  taking  into  consideration  all  the 
inconvenience  caused,  becomes  a  case  of  stopping  a  leak  at 
the  spigot  and  opening  up  a  bigger  one  at  the  bung  hole.  I 
think  the  best  coal  is  none  too  good.  We  have  some  engines 
at  present  with  superheaters,  but  with  the  fuel  used,  these  are 
practically  of  no  use.  If  in  service  where  the  coal  was  differ- 
ent from  our  Illinois  coal,  the  device  might  be  successful. 

Mr.  Campbell:  We  find  a  very  perceptible  difference  in 
the  burning  of  Illinois  and  Indiana  coal. 

Mr.  Colville:  We  have  exchanged  a  few  engines  between 
ourselves  and  the  Great  Northern,  and  while  they  have  had  no 
difficolty  with  the  engines  we  sent  them,  theirs  have  caused 
us  great  annoyance.     (Explains  an  instance). 
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i 

.]  Mr.  Ryder:    This  would  seem  not  to  be  all  a  condition  of 

■  Goal,  but  of  draft,  grates,  etc. 

•■        .       . 

Mr.  Mulhurn:    It   requires   greater   draft  to  burn  Illinois 
]  tiian  it  does  Great  Northern  coal. 

*  Mr.  Mechling:    At   one   of   our  termiiials,    the  Panhandle 

*  furnish  mine  run  coal,  and  at  the  other  end  of  the  line,  we 
:  furnish  clean  lump.  We  have,  after  exi>erimenting,  discarded 
^  mine  run,  and  we  now  furnish  all  our  engines  with  clean  coal. 

We  have  a   Ck)al   Inspector  who  rejects  all   coal   not   up  to 
J  standard.    Some  of  our  trains  run  169  miles  without  cleaning 

the  fire.     This  applies  to  both  passenger  and  freight  trains. 

Mr.  Russell:     What   eoal,   Mr.   Ryder,   do   you   use  from 
.!  Peoria? 

Mr.  Ryder:    We  deliver  our  own  coal. 

Mr.  Russell:    Why? 

Mr.  Ryder:    Account  quantity  and  price. 

Mr.  Hassman :  The  coal  you  furnish,  Mir.  Ryder,  is  dumped 
in  with  P.  &  P.  U.  coal,  all  in  the  same  hopper. 

Mr.  Mechling:  Mr.  Ryder's  coal  then  is  simply  a  kind  of 
seasoner. 

Mr.  Russell:  I  wish  some  action  might  be  taken  which 
would  enable  us  all  to  get  our  coal  from  the  P.  &  P.  U.,  and 
that  the  quality  would  be  satisfactory  and  the  price  reason- 
able. 

Mr.  Schai¥:  The  Big  Four  run  their  engines  from  here  to 
Indianapolis  without  cleaning  the  fire,  and  we  run  from  here 
to  St.  Louis  likewise.  Our  engines  run  a  year  without  change 
in  flues,  averaging  about  4300  miles  a  month.  I  have  come  to 
the  conclusion  that  the  subject  of  coal  is  more  an  excuse  for 
the  engineer  than  anything  else. 

Mr.  Ryder :  Our  experience  has  not  been  in  line  with  your 
conclusion. 

^Ir.  Sehart*:  I  move  the  subject  be  continued,  and  referred 
to  the  proper  Committee. 

Seconded  and  carried. 
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Attendance  at  Meetings. 

Mr.  SchaflF:  I  think  since  our  change  in  by-laws,  that  each 
line  €dioiild  send  a  representative  here  to  every  meeting,  and 
I  move  that  the  Secretary  call  attention  of  all  members  to  the 
fact  of  change  in  constitution,  and  that  they  be  urged  to  be 
represented  at  each  meeting. 

Seconded  and  carried. 


Pilfering  of  Cars  in  P.  &  P.  U.  Yards. 

On  motion  this  was  referred  to  the  Committee  on  Freight 
Houses. 

P.  &  P.  U.  Charges  for  Transfer. 

Upon  motion  this  subject  was  referred  to  the  Committee 
on  Freight  Houses. 

Per  Diem  Beclaims. 

Miss  Shryack:  I  have  one  or  two  cases  of  dispute  in 
regard  to  reclaims  which  perhaps  should  be  referred  to  the 
Committee  on  Per  Diem.  (Reads  same.)  I  make  a  motion  to 
that  effect. 

Seconded  and  carried. 


New  Telephone. 

Secretary:  ^s  a  matter  of  information  the  Iowa  Central 
have  asked  permission  to  install  a  new  'phone  in  the  P.  &  P. 
U.  freight  house,  and  this  permission  has  been  granted  by  the 
P.  &  P.  U.  people. 
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Lights  in  XTnion  Depot. 

**A.  J.  Elliott,  Se<5'y»  etc.  The  Peoria  Passenger  Associa- 
tion has  requested  me  to  present  to  the  Railway  Superinten- 
dent's Association  a  request  that  the  Union  Depot  train  shed 
be  fiRippIied  with  a  sufBcient  number  of  lamps  to  furnish  the 
necessary  light.  The  complaint  is  that  the  shed  is  insuflSciently 
lighted. 

**Will  you  kindly  present  this  matter  in  the  regular  way 
to  the  Association? 

(Signed)  H.  O 'Conner, 

Chairman-Secretary. 

Mr.  Schaflf:  I  move  the  communication  be  referred  to  the 
Committee  on  Maintenance  of  Way  to  investigate  and  report 
for  the  information  of  this  Association,  but  that  wftien  reply 
is  made,  that  the  Passenger  Association  be  advised  that  this  is 
a  matter  for  the  P.  &  P.  U.  to  settle. 

Seconded  and  carried. 


Standing  Resolutions  of  All  Divisions. 

Secretary :  You  authorized  me  to  order  (500)  five  hundred 
copies  of  these  standing  resolutions,  but  the  General  Secre- 
tary wrote  me  that  other  Divisions  were  asking  for  a  much 
less  number,  and  I  therefore  took  it  upon  myself  to  reduce  the 
number  to  (100)  one  hundred  copies.  I  now  find  copies  have 
been  furnished  to  each  of  you  direct  from  Cincinnati,  and  the 
one  hundred  copies  will  be  abundant  for  all  the  new  members 
you  have  recently  arranged  to  enroll. 

On  motion  this  action  of  the  Secretary  was  approved. 
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Transfer  Jkalm. 

"A.  J.  Elliott,  Sec'y,  etc., 

Referring  to  the  Uniform  Inspection  and  Interchanged  Cars 
Transfer  Rules. 

I  would  recommend  that  the  Peoria  Division  urge  the 
other  Divisions  to  put  in  same  rules  we  have  at  Peoria  which 
are  the  only  ones  based  on  equity,  keeping  cars  in  fair  physical 
condition  for  loading  and  safety  of  handling.  Respectfully 
suggested.  (Signed)  J.  R.  Cavanagh.*' 

On  motion  this  was  referred  to  the  Committee  on  Equip- 
ment. 

Adjourned  11:25  a.  m. 
A.  J.  ELLIOTT,  J.  W.  MULHURN. 

Secretary.  Vice-President. 
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ST.  LOUS  DmSIOIL 


i:: 


V  zi»^:^x  Tr:te  ^aH-jd  to  order  at  10:30  a.  m^  with  Presi- 

31~  i-f-r*  rz.  *:i"f  -.^ftair. 

^-        ?.    ?.  /    I>    «"A!^^:h-r5i    Supt. 

^'~    ?.    F.  '    S    •rri^r    Aeent. 

^'"    ?.    ?.  H    't.  Kriv? Trainmaster. 

^v    r.    ?.:■'  -^    A    S^-nirrville  ...Siipt.  Terminals. 

y    T    ?.    I^  \  :  r*-:  rr^rnterl 

A    '.\y  W'„  .    Pratt    Aeent 

A    T:;.  E.   Kyie-r   Supt. 

•  \-  >:.  L U:\d\-y  Baldwin  Supt. 

•  vV  S:.  L K.  R.  Ila'rris Airent. 

A:  >:.  L.  Ry Xi»t  represented. 

:>  «  -r.tral  R.  R.   . .  .  R.  O.  Wells Agent. 

>  <  -Titral  R.  R.   ...  C.  R.  Weseott   Trainmaster. 
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. .  Geo.  Uannauer Supt. 

. .  Not  represented. 

. .  A.  E.  Boiighner Supt. 

. .  E.  F.  Kearney Supt.  Terminals. 

. .  E.  W.  Moore Supt. 

. .  B.  W.  Moore Supt.  Terminals. 

. .  C.  S.  Darraeh Supt.  Frt.  Traffic. 

. .  W.  H.  Calvert Agent. 

. .  Not  represented. 

. .  B.  W.  Moore Supt.  Ter.  Frisco. 

. .  Not  represented. 
. .  Not  represented. 

. .  J.  li.  Ilohl Supt.  Terminals. 

. .  J.  M.  Kelley Gen'l  Agent. 

. .  J.  J.  Coakley  Supt. 

. .  W.  T.  Aylesbury. .  .Car  Accountant. 

. .  John  Fitzpatrick Agent. 

. .  J.  E.  Taussig Supt.  Terminals. 

. .  Geo.  Hannauer Supt. 


Int.  Car  Transfer  Co 
L.  &  N.  R.  R... 
M.  K.  &  T.  Ry.. 
Mo.  Pac.  Ry.   .. 
M.  &  0.  R.  R... 
St.  L.  &  S.  F.  R.  R 
St.  L.  &  B.  E.  R.  R... 
St.  L.  &  S.  W.  R.  R... 

Southern  Ry 

St.  L.  K.  C.  &  C.  R.  R. 
St.  L.  T.  &  E.  R.  R... 
St.  L.  Transfer  Co.  . . 
St.  L.Natl  Stk.  Yds.. 
T.  St.  L.  &  W.  R.  R... 

T.  R.  R.  A 

T.  R.  R.  A 

Vandalia  R.  R.  . 

Wabash  R.  R.    . 

Wiggins  Ferry  Co 

Central  Association Chas.  Waughop  . . .  Chief  Int.  Inspr. 

Visitor:    W.  T.  Loudon,  Supt.  Mo.  &  111.  B.  &  T.  R.  R. 

Chairman:     Have  we  a  quorum? 

Secretary:     We  have. 

Chairman:    Jf  there  is  no  objection,  the  minutes  of  the 
last  meeting  will  stand  approved. 


Abolishing  Beconsigning  Charge  on  Hay  at  East  St.  Louis. 

Secretary:    This  matter  was  referred  to  the  Local  PVeight 
Agents'  Association  for  their  recommendation,  and  their  Sec- 


I 


^ 
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retary  advises,  under  date  of  the  12th  insi.,  that  they  hfm 
the  matter  up  with  the  Cairo,  Memphis  and  Chieago  AMoeia- 
tioas,  and  that,  as  sood  as  they  are  all  heard  £rom,  they  will 
advise  ufi  in  the  matter. 

Mr.  Somerville :    At  meeting  of  the  Executive  Committee 
of  the  Car  Service  Association  last  week,  at  which  new  Car 
Ser\Mce  Rulea  were  diacussed,  it  seemed  to  be  the  opinion  of 
most  of  the  members  that  now  is  the  best  time  that  we  will 
probably  ever  have  to  rigidly  enforce  Car  Service  Itule^;  that       i 
the  shippers,  as  well  as  the  rajlroadjs,  recognizing  the  extremi^^| 
car  shortage,  would  be  more  inclined  to  accept  w^iihont  se^       i 
nous  protest  tbe  action  of  the  railroads  toward  n*stricting 
free  time.    It  was  thought  any  restrictions  that  we  en  old  put 
on  toward  preventing  reconsigning  of  cars  would  be  ad  vis* 
able.     A  Sub- Committee  was  appointed,  which  i^  io  investi- 
gate thoroughly  the  amount  of  reconsigning  that  b  going  oei<( 
in  these  terminals,  and  they  will  report  to  the  Executive  Com- ' 
mittee  on  the  20th  inst.     I  offer  thi»  as  a  matter  of  informa* 
tion  to  the  mejnb^rs. 

Chairman:    That  is  certainly  a  move  in  the  riirht  direc* 

tion,  and  this  is  a  very  opportune  time  to  take  it  up. 


Supervision  of  Scales  by  the  Merchants'  Exchange. 

Secretary:    Mr.  Somerville  is  to  report  on  this  matter. 

Mr.  Somerville:  I  just  got  information  from  Mr.  Fraser's 
office  this  morning.  I  will  state  it  verbally,  and  submit  it  in 
writing  to  the  Secretary  tomorrow.  It  is  to  the  effect  that 
in  the  early  part  of  October  Mr.  Penney,  Traffic  Manager  of 
the  Terminal  Association,  presented  to  the  Eastbound  Freight 
Committee  a  proposition  offering  to  provide  check  of  team 
track  loads  for  the  additional  compensation  of  20  cents  per 
ton.  The  matter  was  submitted  to  the  Eastbound  Commit- 
tee, and  Mr.  Fraser,  Chairman,  replied  to  Mr.  Penney,  under 
date  of  October  29th,  to  the  effect  that  the  question  of  hand- 
ling freight  on  team  tracks  was  a  transportation  matter,  and 
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not  a  trafiSc  matter,  and  that  the  subject  was  one  that  should 
be  handled  by  the  Central  Association  of  Railroad  Officers. 

Secretary:  Here  is  a  letter  from  Mr.  Ryder  bearing  on 
this  question: 

Chicago  &  Alton  R.  R.  Co. 

Bloomington,  111.,  Nov.  23,  1906. 
Mr.  J.  Rothschild, 

Sec'y  Central  Ass'n  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir:  The  Central  Association  of  Railroad  Officers 
seem  to  have  gained  the  impression  that  the  question  of  team 
track  delivery  check  of  out-turn  of  cars  placed  on  Wiggins 
or  Terminal  tracks  for  all  lines  interested  was  being  handled 
by  the  Traffic  Departments.  On  the  other  hand,  the  Traffic 
Departments  of  the  various  lines  interested  seemed  to  arrive 
at  the  conclusion  that  this  was  a  Transportation  matter;  there- 
fore, I  think  this  question  should  be  made  a  subject  for  dis- 
cussion at  the  December  meeting.     Please  bring  it  up. 

Yours  truly, 

(Signed)     E.  Ryder. 

Mr.  Wells :  I  do-  not  think  there  is  any  question  but  what 
this  subject  is  one  that  should  be  handled  by  the  Operating 
Department.  If  it  should  be  decided  that  the  Traffic  Depart- 
ments should  handle  it,  the  mere  taking  up  with  the  East- 
bound  Freight  Committee  is  the  small  end  of  the  proposition; 
they  cover  only  the  Eastern  lines.  The  Southern  lines  and 
the  Western  lines  also  handle  business  into  St.  Louis  and 
East  St.  Louis.  So,  if  it  should  develop  that  the  Traffic  De- 
partments are  to  be  further  consulted,  I  think  it  would  be 
well  to  take  it  up  with  all  the  Associations  in  this  territory. 

Mr.  Somerville:  For  the  information  of  Mr.  Wells  and 
the  Local  Agents,  vnW  say  that  the  Terminal  declined  to  work 
with  us  on  the  proposition.  They  considered  it  a  Traffic  mat- 
ter, and  their  Traffic  Department  had  it  up  with  the  East- 
bound  Freight  Committee,  and  until  the  matter  was  adjusted 
by  their  Traffic  Department,  the  Transportation  Department 
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of  the  Terminal  were  not  in  position  to  confer  with  the  Cen- 
tral Aj^sociation. 


Cbairnian: 
tuinal. 


1    think  we  would  like  to  hear  from  the  Ter^ 


Mr.  Coakley:  I  have  not  been  advised  of  the  decision 
milk  in  fr  this  a  Trauspurtatiou  matter.  If  that  ta  the  case,  I 
ttin  ready  to  go  in  with  the  Committee  or  discuss  it  in  open 
rueetin^,  ^J 

ilr.  Kearney:     I  move  that  the  Committee  be  given  tmtiT  ' 
next  month. 

Air  TaijKiiig:  I  don't  siee  what  we  can  do  if  the  Totmiiitti 
will  not  go  into  iti  ^M 

Air  Cnakley:  If  it  is  an  Operating  proposition,  and  we 
will  receive  proper  compeiisation  for  the  service,  I  do  not  *ec 
any  serious  objection  to  it,  uf  course. 

Chairman:  I  think,  perhaps,  we  had  better  let  Mr.  Kear- 
ney's sn^ge55tion  prevail^  luiless  there  is  some  objection. 

No  objection,  and  so  nrdered. 


Setting  Back  of  Cars  Account  no  Bills. 

Secretary  reads: 

The  Wabash  Railroad  Company. 

St.  Louis,  Dee.  12,  1906. 
Mr.  J.  Pothschild. 

Secretarv'  Central  Association, 
Union  Station,  City. 
Dear  Sir:     I  notice  that  a  number  of  the  lines  have  of 
late  been  setting?  back  cars  on  account  of  not  receiving  bill- 
incj  or  delivered  in  error. 

While  I  realize  that  there  should  be  a  penalty  on  deliv- 
ering cars  without  bills,  and  there  is  such  a  penalty  on  the 
per  diem  beinp  reclaimed,  at  the  same  time  I  think  it  is  an 
unnecessary  burden  in  switching  to  set  these  ears  back,  es- 
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pecially  where  they  have  to  go  through  an  intermediate  line. 
I  think  the  Association  should  place  a  limit  on  the  length  of 
time  a  road  should  hold  a  car  held  for  billing  or  in  error,  and 
as  Reclaim  Rule  No.  6  covers  the  action  to  be  taken  by  the 
Agent  of  the  receiving  line,  I  think  that  this  rule  should  be 
followed  out,  and  cars  should  be  held  to  not  exceed,  say,  six 
days,  waiting  for  proper  information.  We  have  gotten  away 
from  the  set-back  feature  on  bad  order  cars,  and  think  we 
should  get  away  from  the  set-back  on  account  of  no  bill  or 
error. 

Would  be  glad  to  have  the  matter  })rought  up  at  the  next 
meeting  of  the  .cVssociation. 

Respect  fully, 

(SiiJfned)     J.  E.  Taussij?. 

Supt.  Terminals. 

Mr.  Taussig:  The  reason  I  brought  this  ease  uj)  is  that 
we  had  a  case  recently  where  a  car  was  set  back  on  account 
of  proper  destination  not  beinj;  shown,  and  as  result  the  ear 
was  moved  backward  and  forward  for  five  days.  Such  cases 
are  of  common  occurrence  in   these  terminals. 

Chairman:  In  that  connection,  I  would  like  to  ask  what 
the  practice  Ls  in  these  terminals  in  the  matter  of  returning 
cars  erroneously  delivered.    Are  they  returned  free  of  charge? 

In  answer  to  the  Chairman's  in(iuiry.  tlie  fact  was  estab- 
lished that,  throuffh  the  courtesy  of  one  road  toward  another, 
no  charge  is  made  for  returnintj  such  cars. 

It  was  decided  to  refer  Mr.  Taussijr's  letter  to  the  Trans- 
portation Committee  for  their  recommendation. 


Controversy  Between  T.  R.  R.  A.  and  C.  B.  &  Q.— H.  R.  L. 

Car  No.  32. 

Secretary:  The  Burlington  were  given  until  this  meeting 
to  appeal  to  the  Association  in  this  ease,  and  Mr.  ?>onier\'ille 
writes: 


p 


ChieagOt  Bnrlington  &  Quiney  Ry,   Co* 

8t,  Louis,  Dee*.  14,  1906. 
Mr.  J,  Rothschild, 

SecV  Central  Ass'q  R.  R.  Officers, 
St.  Loulfi. 
D^ar  Sir:^  Enclosed  herewith  find  full  file  of  correspond- 
ence regrard  IL  R.  U  ear  No.  32,  which  passed  in  mterchaiige 
about  Augnst  5,  1906,  we  having  appealed  from  deciBion  of 
the  C-  I.  I.  to  the  Executive  Committee,  and  now  respectfully 
appeal  from  decision  of  that  Committee  to  the  Association. 

It  would  appear  this  ear,  w1ii<?h  was  loaded  mth  P.  H.  P. 
at  Kansas  City,  August  4th,  moved  to  St.  Louis,  delivered  to 
5i e re h ants'  Bridge  August  5th,  Joint  inspection  on  delivery 
shows  as  follows; 

Two  dm  ft  mils  broken. 
Car  then  movt^d   from  Merchants'  Bridge  to   the    Clover 
Leaf,  10:00  p,  m.*  same  date,  joint  inspection  as  follows: 
One  i'oiiplttr,  draft   timbers  and  part  of  end 
sill  iione  complete. 

Two  eenter  sills  damaged  and  broken  new. 
One  end  post  broken  out,  ^H 

If)  end  bnnnls  l^rolci^n  nut  nfid  pnrf  ^r»nr^  ^^1 

Two  truss  rods  broken  and  brake  staff  bent 
**B^'  end. 
Oar  was  set  back  to  the  Bridge  by  the  Clover  Leaf  same 
date.     Joint  inspection  shows  as  follows: 

End  sill,  two  draft  sills  broken,  old. 
Two  draft  timbers  and  coupler  gone  complete. 
Dead  wood. 

Carrj'  iron   and  four  carry  bolts  gone  "B** 
end. 

Brake  chain  broken. 

One  body  truss  rod  broken,  two  end  posts  and 
15  ends  boards  broken  '*B"  end. 
One  dead  wood  anchor  rod  gone. 
One  dead  wood  broken. 
One  lift  rod,  two  castings  and  pin  chain  gone  "B" 
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Car  marked  *'B.  0.,"  Madison  Repair  Track.  The  Bridge 
transferred  contents. 

The  C.  I.  I.  issued  card  against  C.  B.  &  Q.,  which  is  enr 
closed  with  papers,  for  one  end  sill  and  two  draft  sills  broken 
old  '*B''  end. 

My  contention  is  that  in  case  of  this  kind,  positively  de- 
noting unfair  usage  on  the  part  of  the  Merchants*  Bridge, 
C.  I.  I.  should  not  go  back  of  the  joint  inspection,  which  is  a 
matter  of  record,  and  card  against  delivering  line. 

I  further  contend  that  end  sill  is  visible  on  refrigerator 
cars,  and  if  sill  was  broken  old,  it  should  have  been  noted  by 
joint  inspectors  in  passing  from  C.  B.  &  Q.  to  Merchants' 
Bridge. 

It  appears  from  our  point  of  view  that  no  damage  existed 
on  delivery  of  car  to  Merchants*  Bridge  which  was  charge- 
able to  our  line.  Defects  which  did  exist  were  car  owner's,  and 
in  the  absence  of  any  further  damage  by  the  Merchants'  Bridge 
car  would  have  moved  through  to  the  Clover  Leaf,  and  these 
defects  charged  to  the  car  owner,  and  it  is  manifestly  unfair^ 
because  of  action  of  the  Bridge,  to  throw  resx)onsibility  back 
to  delivering  line.  Yours  truly, 

(Signed)    J.  A.  Somerville. 

This  case  was  gone  into  quite  thoroughly,  and  the  discuJSk 
sion  concluded  by  the  following  remarks  of  Mr.  Kearney: 

No  one  is  more  reluctant  to  reject  any  rec- 
ommendation of  the  Executive  Committee  than 
myself,  but  this  decision  indicates  to  me  just 
what  Mr.  Taussig  has  explained,  that  it  was 
made  on  theory  and  not  on  the  actual  conditions 
when  this  car  was  interchanged  from  the  Bur- 
lington to  the  Merchants'  Bridge.  There  is  no 
dispute,  as  I  understand  it,  as  to  the  record 
from  the  Burlington  to  the  Merchants'  Bridge. 
Under  those  circumstances,  I  must  offer  the  mo- 
tion that  the  decision  of  the  Interchange  Com- 
mittee of  this  Association  be  reversed  in  this 
case. 
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Mr.  Taussig:  In  seconding  that  motion  I  want  to  say 
further  that  we  ought  to  go  very  slow  in  these  matters.  We 
use  these  records  in  the  settling  of  claims  and  if  we  take  the 
position  that  the  original  records  are  not  correct,  it  is  bound 
to  result  in  confusion. 

"Mr.  Waughop:  The  only  point  I  wish  to  make  is  this:  I 
represent  both  companies  and  it  is  immaterial  who  pays.  If 
I  do  see  a  case  where  one  of  my  assistants  has  overlooked  a 
defect,  it  seems  to  me  that  it  should  be  the  right  of  the  Chief 
Inspector  to  reverse  their  record. 

Mr.  Coakley :  In  voting  on  this  question  I  suggest  the  roll 
be  called. 

Chairman:     Secretary  will  please  call  the  roll. 

Yes— B.  &  0.  S-W.,  C.  B.  &  Q.,  I.  C,  Mo.  Pac,  Vandalia, 
St.  L.  &  B.  E.,  Wabash,  C.  &  A.,  Big  Four,  M.  K.  &  T.,  T. 
St.  L.  &  W.,   St.  L.  S.  W. 

No— Frisco,  T.  R.  R.,  M.  &  0.,  St.  L.  K.  C.  &  C,  St.  L. 
Nat.  Stk.  Yards. 

Chairman:     Mr.  Kearney's  motion  is  carried. 

Report  of  Interchange  Committee. 

Secretary  reads: 

St.  Louis,  Mo.,  November  21,  1906. 
Mr.  E.  Eyder,  President, 

Central  Association  of  Railroad  Oflficers, 
Bloominsrton,  111. 
Dear  Sir:  The  Interchanj?e  Committee  met  this  day  in 
Private  Dininpr-Room,  Union  Station,  10:00  a.  m.  The  follow- 
inir  members  wf»re  present :  IMossrs.  B.  W.  Moore,  J.  E.  Mech- 
lincr.  J.  J.  O'Brien,  and  Chief  Interchange  Inspector  Waughop. 
Visitors:  Messrs.  T.  L.  Bnrlincrame,  Geo.  Hannaner,  J.  E.  Taus- 
sicr,  and  J.  J.  Coakley.  In  absence  of  the  Chairman,  Mr.  B.  W. 
Moore  was  elected   temporaiy  Chairman. 

The    Committee    has    nothinof   particular   to  report   to  the 
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Central  Association,  except  to  say  that  considerable  routine 
business  was  disposed  of  and  various  interchange  matters  di»- 
cussed  at  length,  particularly  with  reference  to  defective 
safety  appliances. 

The  Committee  congratulated  the  Chief  Inspector,  Mr. 
Waughop.  upon  the  twenty-fifth  anniversary  of  his  connection 
with  St.  Louis  Lines,  and  expressed  satisfaction  on  the  manner 
in  which  the  interchange  of  cars  is  being  handled  at  present. 

Respectfully, 

B.  W.  Moore, 
Chairman  pro  tern. 

Mr.  Kearney:  I  move  that  report  of  Committee  be 
accepted. 

Mr.  Somerville:    I  second  the  motion. 
Carried. 


Resignation  of  Member  Interchange  Committee. 

Secretary  reads: 

C.  C.  C.  &  St.  L.  Ry.  Co. 

Mattoon,  111.,  December  3,  1906. 
Mr.  E.  W.  Moore,  Chairman, 
Executive  Commitee, 
St.  Louis,  Mo. 
Dear  Sir:     Account  of  being  transferred  from   Mattoon, 
on  St.  Louis  Division,  to  Wabash,  Ind.,  on  the  Michigan  Div- 
ision, with  regret  I  herewith  tender  my  resignation  as  member 
of  your  Committee. 

Will  "kindly  ask  if  you  will  say  to  each  member  of  this 
Committee,  also  to  our  Chief  Interchange  Inspector,  Mr. 
Waughop,  and  last  but  not  least,  our  able  Secretary  Mr.  Roth- 
schild, that  I  tender  my  thanks  for  the  many  favors  which  I 
consider  have  been  shown  me  by  yourself  and  all  members  of 
the  Committee  in  our  many  meetings. 

Yours  sincerely, 

(Signed)  P.  J.  Hickey. 
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S^cretaiy:  In  belialf  of  the  Interchange  Committer  I 
ftebnowledged  receipt  of  Mr.  Hickey*s  lett^r^  saying  that  his 
resigTiation  is  verj^  much  reg^i^tcd  on  account  of  the  elose 
attention  which  he  had  always  given  to  the  work. 

Chainnan:  Due  record  of  the  communication  will  be 
osade  in  the  niimites.    His  snecessor  ^vill  be  elected  later  on. 

Withdrawal  of  h.  &  N.  from  Local  Interchange  Rules. 

Secretary  reads; 

St.  Louis,  Mo.,  November  24,  1906, 

Mr,  J.  KntbRcbibl.  Sec  ret  a  ly, 

Oiitral  A«S(iciation  of  Railroad  Officers, 
Sti  LouiK,  Mo, 

Pear  Sir:      Your   Committee    appointed    at    the    Oct4>ber^ 
meeiinjyr  to  nrsre  the  L    &  N.  H.  H.  in  withdraw  its  letter  of 
October  30,  begs  leave  to  report  as  follows : 

That  Superintendent  Fitzcrerald  Avants  his  li*tter  of  Oct- 
ober W  cpn^iifkred  a^  a  notice  of  withdrawal  from  the  agree- 
ment  under  Section  5. 

The  rdnimiltee  ai^rccd  that  the  communication  should  be 
so  considered  and  unless  the  Ij.  &  N.  gives  us  contrary  notice, 
it  shall  cease  to  be  a  member  of  the  Interchange  Agreement 
at  6:00  p.  m.,  Januan^  31.  1907. 

The  Committee  urged  upon  Mr.  Fitzgerald  the  importance 
of  continuing  membership  of  the  L.  &  N.  and  wrote  him  at 
length  on  the  subject. 

If  the  L.  &  N.  changes  its  position  the  Association  will 
doubtless  l>e  advised  direct. 

In  calling  on  Superintendent  Fitzgerald  the  Committee 
was  accompanied  by  Mr.  B.  W.  Moore  of  the  Executive  Com- 
mittee and  Mr.  Chas.  Waughop,  Chief  Interchange  Inspector. 

Yours  truly, 

Geo.  Hannauer 
J.  E.  Taussig 
E.  P.  Kearney 
J.  A.  Somerville 
^  Committee. 
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Mr.  Kearney :  I  move  that  the  report  of  Committee  be  ac- 
cepted and  the  Committee  discharged. 

Mr.  Coakley:    I  second  the  motion. 

Carried. 

Chairman:  It  is  to  be  much  regretted  that  the  L.  &  N. 
should  withdraw  from  this  agreement.  No  doubt  the  Commit- 
tee exhausted  every  means  to  keep  them  in. 

Facilities  for  the  Transfer  of  Tank  Cars. 

Secretarj' :  I  have  not  yet  received  report  of  the  Committee 
of  which  Mr.  Taussig  is  Chairman. 

Mr.  Taussig:  Replies  from  all  the  lines  have  not  yet  been 
received.  We  will  probably  be  able  to  report  at  the  next 
meeting. 

The  Committee  was  granted  further  time. 

Grain  Door  Rules. 

Secretary:  At  the  last  meeting  a  letter  was  read  from 
Superintendent  Downing  of  the  Vandalia,  calling  attention 
to  a  difference  in  the  prices  to  be  charged  for  grain  dooiv 
applied  as  adopted  by  this  Association  and  by  the  Central 
Freight  Association.  The  original  C^ommittee  on  Grain  Door 
Rules  was  reappointed  for  the  purpose  of  straightening  out 
this  discrepancy.     They  submit  the  following  report: 

Chicago,  Burlington  &  Quincy  Ry. 

St.  Louis,  Mo.,  November  27,  1906. 
Mr.  J.  Rothschild,  Secretaiy, 

Central  Association  of  Railroad  Oflficers, 
St.  Louis,  Mo., 
Dear  Sir:  Referring  to  your  letter  of  the  15th  in  refer- 
ence to  conflict  in  Grain  Door  Rules  adopted  September  14, 
1906,  beg  to  advise  the  full  Committee  called  on  Mr.  J.  C.  Lin- 
coln, Traffic  Manager  ilerehants  Exchange,  on  the  20th  and 
diBenflsed  the  question  fully  and  was  shown  correspondence 
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between    ^fessrs.  Lincoln  and  Phaser    of   the    St.  Louis  Ei 
bound  Freight  Committef*  and  Mr.  Lane,  acting  for  Mr.  Stit 
of  the  Western  Trunk  Line  Cnmmittee. 

It  appears  that  members  of  Eantbonnd  Freight  Commit 
tee  instnieted  Mr.  Lim^oln  to  i-ommtmicate  with  the  Ceotrall 
Association  oti  t!u^  Grnin  Door  proposition.  Mr.  Lincolii, 
therefore,  rpforred  the.  matter  to  us.  He  also  had  some  corre* 
spoodenee  with  Mr.  Ilodgdon  of  the  Vandalia  and  it  would 
appear  from  Mr,  Hodjfdon'^i  letter  of  the  15th  that  TraMc 
Depflrtment  of  thi>  Vandalia  agrfeed  to  Grain  Door  iirriuigew^ 
ment  with  Mr,  Tiineola  bailed  on  cost  of  40  cents  per  door^^^ 
maximum  amount  of  ^2A0  per  can  a  higher  rate  than  covered 
by  our  acrreeinont  with  Mr.  Lincoln.  ^m 

It  is  the  suggestion  of  your  Committee  that  enclosed  eop^H 
of   letter   from   IVIr   Hodgrdon   to   Mr,  Lincoln  be   seat  to  Mr. 
Downing  tnu^tini?  he  can   prevail  on  his  Traffic   Department 
to  accept  our  rules  rather  than  those  they  adopted  direct  with 
Mr,  Lincoln,   as  we  believe  same  to  be  more  reasonable  and' 
fair  to  all  eoocemed. 

Yours  tnily^ 

J.  A.  Somerville, 

Chairman. 


p. 

'J 
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Vandalia  Railroad. 

St.  Louis,  Mo.,  November  15,  1906. 
Mr.  J.  C.  Lincoln, 

Commissioner,   St.   Louis  Traffic  Bureau, 
St.  Louis,  Mo. 
Dear  Sir:    Replying  to  yours  of  the  15th  inst.,  file  A-5-9. 
Your  letter  of  November  1,  was  thought  to  have  been  fully 
and  promptly  replied  to.     The  matter  was  discussed  in  this 
office   but   apparently   answer   was   not  made    because   you 
advised   its   nonreceipt  and  we   are  unable  to  find  carbon  of 
letter  presumed  to  have  been  addressed  to  you. 

However,  in  connection  with  the  question  of  Grain  Doors, 
and  with  reference  to  agreement  as  between  the  Eastern  Lines 
and  your  Bureau,  I  besr  to  advise  that  same  is  effective, 
according  to  our  Traffic  Department  instructions  and  author- 
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ities,  with  November  1,  1906,  and  any  matter  coming  up  for 
consideration  under  this  head  or  aecount,  is  to  be  disposed  of  in 
accord  with  authorities  issued  by  this  company,  and  eflfective 
as  stated.  Its  application,  however,  does  not  apply  to  any 
business  bearing  date  prior  to  November  1. 

The  maximum  number  of  doors  per  car,  under  the  new 
instructions  is  six,  and  we  will  entertain  claims  on  a  basis  of 
40  cents  per  door,  maximum  amount  $2.40  per  car,  with  evi- 
dence of  total  number  of  doors  used  accordingly. 

I  presume  this  explanation  will  answer  your  letters  of  the 
1st  and  14th,  and  fix  the  matter  as  between  the  Vandalia  Rail- 
road and  the  understanding  with  your  Bureau. 

Yours  truly, 

Wm.  Hodgdon, 
Gen.  Freight  Agent. 

Secretary:  Copy  of  the  Committee's  report  as  well  as 
copy  of  Mr.  Ilodgdon's  letter  were  forwarded  to  Mr.  Down- 
ing, but  his  reply  has  not  yet  been  received. 

Mr.  Kearney:  I  think  the  Vandalia  will  come  to  our 
agreement,  because  their  agreement  is  more  expensive. 

Chairman:  In  the  meantime  there  i&  nothing  to  do  but 
await  Mr.  Downing 's  reply. 

The  Committee's  report  was  accepted. 

Election  of  Officers. 

Chairman:    We  now  come  to  the  election  of  officers. 

Mr.  Kearney :  I  would  like  to  place  in  nomination  as  Pres- 
ident of  the  Central  Association  Mr.  E.  Ryder  our  present 
very  efficient  President. 

Mr.  Taussig:    I  second  the  motion. 

Mr.  Kearney:  Gentlemen  you  have  all  heard  the  motion; 
those  in  favor  of  it  will  please  signify  by  saying  "Aye;" 
contrary  ''No." 

Carried  unanimously. 


j 
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Mr.  Ryder:  I  beg  to  be  excused.  I  think  Mr.  Keamej 
should  be  elected.  While  I  am  fully  appreciative  of  the  com 
pliment  you  pay  ine,and  feel  it  keenly,  at  the  same  time  I  d( 
not  think  I  can  do  the  Association  justice  and  devote  th< 
time  to  it  that  it  ought  to  receive.  I  am  not  here  at  a  gooc 
many  of  the  meetings;  am  located  a  remote  distance  fron 
here  and  it  does  not  seem  to  me  that  the  interest  of  the  Asso 
ciation  and  the  importance  that  attaches  to  this  work  shoulc 
call  for  somebody's  attention  in  a  broader,  bigger  way  thai 
I  am  able  to  give  it.  The  work  of  the  Association  has  beer 
especially  important  and  very  successful.  Our  Committee! 
who  framed  up  the  rules  and  regulations  for  the  Interchange 
of  Cars  here  and  is  now  getting  them  adopted  at  Joliet,  Peoria 
and  other  poinis,  worked  hard  and  it  shows  what  weight  anc 
importance  attaches  to  this  work.  I  have  no  part  in  that 
work  at  all.  Our  Committee,  through  its  Chairman,  Mr.  Han- 
nauer.  worked  it  all  out  and  it  does  seem  to  me  you  ought  tc 
be  willinir  to  elect  Mr.  Kearney  to  the  position  as  President. 

Mr.  llannauer-  I  think  our  success  has  been  due  to  the 
fact  that  we  have  been  well  led  and  I  do  not  know  why  we 
should  chanjje  leaders. 

Membei^  would  not  permit  Mr.  Ryder's  declination  to  pre- 
vail and  he  finally  consented  to  accept  the  office  for  another 
year,  and  thanked  the  members  once  more  for  the  compliment 

^Ir.  Coakley:  T  nominate  Mr.  E.  F.  Kearney  for  the  office 
of  Vice-President. 

Mr.  Baldwin :     I  second  the  motion. 

Carried  unanimously. 

Mr.  Taussig:  I  nominate  Mr.  Julius  Rothschild  for  the 
.[)Osition  as  Secretar\\ 

^\r.  B.  W.  Moore :    I  second  the  motion. 

Carried  unanimously. 
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Interchange  Committee. 

Mr.  Kearney:     As  Transportation  faiembers  of  this  Com- 
mittee I  nominate  the  Wabash  and  Frisco. 

Mr.  Somerville:    I  second  the  motion. 

Carried  unanimously. 

Mr.  Kearney:    As  the  Mechanical  members  of  the  Commit- 
tee I  nominate  Terminal,  Vandalia  and  Missouri  Pacific. 

Mr.  Baldwin:    I  second  the  motion. 

Carried  unanimously. 

There  being  no  further  business  the  meeting  adjourned  a^ 
12:30  p.  m. 

Respectfully, 
J.  ROTHSCHILD,  *       E.  RYDER, 

Secretary.  President. 


Thp  meeting  was  Called  to  order  at  2  r30  p.  in,  by  th^  Vrm- 
dent,  Mr.  J,  P-  Cummings,  with  the  followini?  represeotativei 
present ; 

A.  T.  &  S.  F.  Ry H.  W.  Sharp Superintendent 

C.  &  A.  Ry W.  M.  Corbett. Superintendent. 

C.  B.  &  Q.  Ry J.  P.  Cummings Superintendent. 

C.  G.  W.  Ry J.  H.  Lyman. Gen.  Agent. 

C.  M.  &  St.  P.  Ry J.  S.  Adsit Superintendent. 

C.  R.  I.  &  P.  Ry H.  R.  Saunders Superintendent. 

K.  C.  Southern  Ry F.  S.  Rawlins Supt.  Trans. 

M.  K.  &  T.  Ry Not  represented. 

Mo.  Pacific  Ry C.  E.  Carson Superintendent 

Mo.  Pacific  Ry R.  P.  Isitt Agent 

St.  L.  &  S.  F.  Ry J.  E.  Hutchison. Superintendent 

Union  Pacific  R.  R W.  S.  Basinger .Train  Master. 

Wabash  R*  H Not  represented. 
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K.  C.  Belt  Ry A.  J.  Stewart Representing  Supt. 

K  C.  N.  W.  Ry C.  E.  Carson. 

L.  K.  &  W.  Ry W.  S.  Basinger Train  Master. 

Q.  0.  &  K.  C.  R.  R W.  H.  McHattie.Car  Service  Agent. 

St.  J.  &  G.  I.  Ry C.  E.  Iledrix Train  Master. 

Mr.  P.  W.  Trapnell,  Chief  Interchange  Inspector. 

President:  If  there  are  no  objections,  the  minutes  of  the 
last  meeting  will  stand  approved  as  printed. 

Unfinished  Business. 
Pro-Bating  Charge  for  Grain  Doors. 

Secretary:  The  question  of  pro-rating  the  expense  for 
grain  doors  on  through  shipments  of  grain  was  brought  up  at 
the  last  meeting,  through  a  letter  from  IVIr.  A.  T.  Palmer  of 
the  Union  Pacific.  I  was  instructed  to  look  up  the  records  on 
the  subject. 

So  far  as  I  can  find,  there  never  has  been  a  rule  adopted  in 
this  Association  covering  the  question  of  grain  doors  on 
through  billed  shipments  of  grain.  I  find  in  the  meeting  of 
the  Association  Fe})ruaiy  10,  1807,  that  the  question  was 
brought  up  and  a  resolution  was  submitted  which  referred  to 
rules  which  had  been  adopted  by  the  Chicasro  Association  of 
General  Superintendents,  and  approved  by  the  General  Man- 
agers'Association.  Tbe  matter  was -earned  over  from  that 
meeting  and  at  tbe  me<^tinjr  April  14  of  the  same  year,  the 
question  was  tabled. 

Mr.  Basinger:  T  have  a  copy  of  the  agreement  that  was 
signed  by  the  Oeneral  Superintendents  of  Kansas  City  Lines, 
effective  June  1,  1900.     The  agreement  is  as  follows: 

First:  That  for  all  cars  loaded  with  grain  or  other  com- 
modities requiring  grain  doors,  and  going  beyond  the  road 
loading  the  same,    a  charge  for  grain  doors,    at  cost,    not  to 
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exceed  35  cents  for  each  grain  door,  be  made  for  all  temporary 
grain  doors  fumiBhed,  not  execeding  four  doors  in  any  one  car* 
lhi«  expense  to  be  borne  pro  rata  on  the  basis  of  the  revenue 
derived  by  eaeh  road  over  which  such  car  is  moved,  from  ih%\ 
initial  point  to  desti  nation  not  in  eluding  a  switching  road.      1 

Second:    We  further  iieeoniniend  that  this  matter  should  be 
handled  throuerb  Freight  Claim  Agents  and  settlementA  mad«j 
by  the  auditors. 

S.  B.  Crance,  K,  C.  St  J.  &  C.  B,  Ry. 
W.  J.  TTnderwood,  C.  M,  &  St,  P,  %. 
F.  S.  Rawlins,  K.  C.  B,  &  G.  Ry. 
a  L.  Magee,  Wabash  R.  K 
R  J,  Donaldson,  St  L.  &  S.  P,  By* 
W,  IM.  Hobbs,  C.  K  I  &  P.  Ry, 
J.  H.  Barrett,  C,  &  A.  Ry, 
R  R.  TlaTumond,  K,  C.  Ft.  R.  &  M.  Ry, 
J.  0,  Brinkerhnff,  IT.  P,  R,  R, 

. . » * Mo.  Pac.  Ry* 

a  F.  RessegTiie,  A.  T.  &  R.  P.  Ry, 
.,M.  K,  &T,  Ry, 

Our  Mr.  Park  referred  the  matter  to  us  and  reqtiesied  that 
this  Association  take  some  action  upon  it. 

Mr.  Rawlins:  The  members  could  sign  that  agreement  if 
they  wanted  to.  It  was  sent  to  us  and  we  considered  that  vre 
would  be  better  off  with  the  agreement  and  signed  it.  I  think 
it  was  the  result  of  the  meeting  of  General  Superintendents  in 
Chicago,  but  I  think  it  has  been  practically  a  dead  letter. 

Mr.  Basinger:  The  matter  was  referred  to  Mr.  Palmer  by 
our  General  Superintendent,  and  we  would  like  to  be  enabled 
to  make  a  reply. 

President:  You  have  heard  the  communication  from  the 
Union  Pacific.    What  shall  we  do  with  it? 

Mr.  Hutchison:  I  think  we  should  answer  the  Union 
Pacific  that  this  is  a  matter  that  is  not  in  the  jurisdiction  of 
this  Association. 

President :    I  will  ask  the  Secretary  to  answer  Mr.  Palmer's 
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letter  and  advise  him  that  as  this  Association  legislates  for 
Kansas  City  territorj^  only,  this  matter  does  not  come  within 
its  jurisdiction.  If  there  are  no  objections  that  will  be  done, 
and  we  will  pass  on  to  the  next  question. 

Mr.  Carson;  Is  not  the  present  method  of  gathering  up 
grain  doors  at  the  elevators  at  Kansas  City  more  satisfactory 
than  it  has  ever  been? 

Mr.  Sharp:    For  the  six  lines  that  are  doing  it,  it  is. 


Board  of  Trade  Inspection  of  Grain. 

Secretary:  In  regard  to  Board  of  Trade  Inspection  of 
Grain,  as  instructed  at  the  last  meeting,  I  wrote  Mr.  Bigelow 
under  date  of  November  16  as  follows: 

''At  the  meeting  of  this  Association  November  12,  the 
question  of  inspection  of  grain  in  railroad  yards  by  Board  of 
Trade  Inspectors,  was  discussed  and  I  was  requested  to  advise 
you  that  the  roads  will  be  wiling  to  allow  Board  of  Trade 
Inspectors  access  to  their  yards  for  the  purpose  of  inspecting 
grain,  on  condition  that  a  complete  record  be  kept  of  all  cars 
opened,  numbers  of  seals  broken,  and  that  cars  be  resealed 
and  numbers  of  new  seals  applied  recorded ;  that  such  records 
be  made  permanent  and  in  such  form  as  to  be  accessible  fb-r 
inspection  by  the  railroad  companies  at  all  times;  and  further, 
that  the  Board  of  Trade  furnish  each  railroad  company  a  lia- 
bility bond  to  protect  the  railroads  against  liability  in  case  of 
personal  injury  of  Inspectors  while  in  the  railroad  yards. 

''Will  you  kindly  lay  this  matter  before  your  Board,  and 
advise  action  taken?*' 

Mr.  Bigelow  advised  me  under  date  of  November  17  that 
the  matter  had  been  referred  by  him  to  Mr.  H.  G.  Wilson, 
Manager  of  the  Transportation  Department  of  the  Board  of 
Trade. 

Mr.  Wilson  wrote  me  on  November  30,  as  follows: 
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*'With  refereace   to  yours   of  November  16  to    Secrelaij" 

Bigelow,  with  reference  ta  i^ieasiog  railroads  from  liabiiiiy 
of  personal  damage  to  Board  of  Trade  samplers  while  in  the 
yards  of  railroads  in  pursuanee  of  their  duties: 

*'ln  the  first  place,  in  line  with  our  peraoaal  discussion  of 
this  subject  oti  the  28th  inst.,  1  will  &ay  that  the  Board  of  Trade 
is  disposed  to  comply  with  the  request  of  the  railroads  if  it  is 
found  possible  and  consistent  to  do  so,  and  providing  this  i» 
the  action  taken  at  other  market  eenter^  whei*e  similar  con- 
ditions prevail.  I  will  state,  however,  that  we  have  made  an 
investigation  of  the  matter  and  find  that  such  a  demand  has 
not  been  made  of  the  niarket^i  at  St.  Louis,  Chicago,  Minne- 
apolis and  St.  Joi%  ajid  we  feci  that  the  request  should  not  he 
made  Dxchisively  on  this  market. 

'*\Vt'  liHve  made  mmie  inve*itig:ation  as  to  the  possibility  of 
securing  Home  bond  for  ivl easing  the  railroads  from  this  liabil- 
ity if  it  should  finally  Ije  deemed  expedient  to  do  ro,  but  we 
are  unable  to  learn  that  any  bond  company  is  willing  to  assume 
the  risk  in  this  mannciv  The  employers*  liability  insurance 
will  not  cover. 

*'It  is  p^issiblc  that  the  «ame  release  ^iven  by  the  samplers 
indivitlunlly  In  the  scvei-.^l  railroatls  as  is  tnken  by  ihc  rail- 
roads of  their  trainmen,  might  answer  the  purpose,  and  I 
would  be  g:lad  to  have  you  favor  me  with  a  blank  of  such 
release. 

'  *'It  is  possible  that  in  your  discussion  of  this  matter  you 
may  have  discussed  ways  and  means  by  which  this  release  is 
to  be  accomplished,  and  if  so,  we  should  be  glad  to  have  the 
benefit  of  your  sui^frestions. 

"Should  it  be  desirable  to  have  a  personal  conference  on 
the  subject,  the  undersigned  will  be  pleased  to  attend  such  a 
conference  at  the  convenience  of  the  Association. 

''Please  understand  that  we  are  desirous  of  complying  with 
your  rerjuest  if  it  is  reasonable  and  can  reasonably  be  accom- 
plished without  unnecessary  expense  and  providing  that  only 
the  same  practice  is  enforced  here  that  is  in  effect  at  other 
centers.'' 


I 
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President:  You  have  heard  correspondence  from  Mr. 
Wilson  in  regard  to  the  matter,  what  shall  we  do? 

Mr.  Sharp:  I  move  that  the  Secretary  be  instructed  to 
advise  the  proper  representative  of  the  Board  of  Trade  that 
we  feel  that  our  request  should  be  complied  with  and  if  they 
see  fit  not  to  do  so,  that  all  lines  will  have  to  take  action  to 
keep  their  inspectors  out  of  the  railroad  yards. 

Mr.  Lyman:    T  second  the  motion. 

Mr.  Saunders :  I  do  not  see  how  you  can  make  it  apply  on 
grain  and  grain  products,  unless  you  make  it  apply  on  hay  and 
fruit.  On  freight  inspected  in  the  freight  yard,  the  liability  is 
greater.  On  the  team  track  we  have  men  employed  to  see 
that  the  cars  are  closed  and  they  keep  the  seal  records. 

Mr.  Sharp:  You  have  no  law  that  makes  you  allow  these 
men  to  go  in  your  yards.  These  men  get  samples  on  the 
arrival  of  the  trains.  Over  50  percent  of  the  grain  inspected 
by  the  Board  of  Trade  is  inspecte<l  while  the  train  is  in 
motion. 

Mr.  Hedrix :  I  am  willing  to  have  them  go  into  my  yard  at 
any  place  if  they  will  keep  records  of  all  the  seals  broken  and 
new  ones  applied. 

Motion  put  to  vote  and  lost. 

President :  I  notice  that  Mr.  Wilson  in  his  communication 
did  not  touch  upon  the  question  of  seal  records. 

Mr.  Carson:  I  move  that  the  Secretary  be  instructed  to 
take  the  matter  up  further  with  Mr.  Wilson  of  the  Board  of 
Trade,  and  tell  him  that  it  is  the  sense  of  this  Association  that 
they  should  arrange  to  have  the  seal  records  placed  where  they 
can  be  exHmined  by  the  representatives  of  the  railroad  com- 
panies at  all  times,  in  addition  to  keeping  a  correct  record 
of  all  seals  broken  and  new  ones  applied. 

Mr.  Sharp :  We  do  not  want  to  lay  ourselves  liable  for  per- 
sonal injury  if  we  allow  those  inspectors  to  go  into  our  yard. 
If  we  kill  a  man  we  want  to  be  in  shape  to  defend  ourselves 
as  far  as  we  can. 
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Mr,  L>^iuaD ;  1  move  that  the  Secretary  eontinue  the  cor- 
r^poDiieiiee  witli  31r.  Wilsoa  of  the  Board  of  Trade  on  the 
seal  necond  proposition^  and  ^d  out  wbat  they  are  wiUing  to 
do. 

Motion  aeccmded,  put  to  vote  and  carried. 


Delireiing  Bills  With  Cars. 


S^erHary:  The  matter  of  delivering  bilk  with  or  in  ad- 
vEnce  of  cars^  was  brought  up  at  the  la«t  me^tinj^  and  I  was 
inslrncted  to  write  the  Siiperint-en dents  in  rejzard  to  the  mat- 
ter which  r  did  noder  date  of  Nove^tiber  16,  as  follows: 

*'At  the  meeting  of  this  Association,  November  12,  the 
matter  of  delivering  way  bills  for  throncrh  shipments  to  con- 
nect in  ff  Hneg  with  or  in  advance  of  the  cars  was  discussed, 

**Sli*veral  of  the  Superintendt^nts  stated  that  5?erioiiiii  delays 
to    fm^rht    bmides    expenj^e    of   rehandUn^   and    liability   of 
damflj^e  to  cars  is  beinp  enet>untered  by  reason  of  way  hills 
not  beino-  received  until  some  hours  after  ret^eipt  of  ears.    On 
reaolution   of   Mr.  Sanndcrs,    T   was  instructed  to  write  each 
Superintendent,  requesting  that  he  investigate  this  question 
as  affecting  his  company,  and  furnish  for  our  next  meeting  a 
statement  covering  a  period  of  ten  days,  giving  actual  figures 
as  to   cars   delayed   for  bills,  and  the  number  of  extra  moves 
ntecessitated  thereby;   also  that  he  investigate  the  practicabil- 
ity of  delivering  bills  with,  or  in  advance  of  cars  by  his  com- 
pany, including  estimate  as  to  increased  expense,  if  any,  such 
an  arrangement  would  emtail." 

President:  I  understand  there  are  a  number  of  the  lines 
that  are  not  ready  to  report,  and  suggest  that  the  matter  be 
held  over  until  the  next  meeting  for  full  report.    If  there  are 


»o  objections  we  will  pass  on  to  the  next. 
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Correspondence. 

Admission  of  Chattanooga  Division  to  Membership. 

Secretary:  I  have  a  letter  from  Mr.  O.  Q.  Fetter,  Qeiteral 
Secretary,  under  date  of  September  13,  submitting  an  applica- 
tion from  the  Chattanooga  Division  for  admission  to  the  Cen- 
tral Association  of  Kailroad  Ofifcers,  and  asking  for  vote  of 
this  Division  on  the  matter. 

Question  was  put  to  vote  and  carried. 

Compiled  Rules  and  Resolutions  of  All  Divisions. 

Secretary:  I  had  a  request  from  Secretary  Fetter  under 
date  of  September  1,  asking  how  many  copies  of  a  book  of 
Rules  and  Resolutions  of  all  Divisions  I  wanted,  and  I  wrote 
him  about  100  copies.  I  understand  several  of  the  members 
have  received  a  copy  direct  and  I  now  have  the  hundred  copies 
at  the  office  which  he  sent  me.  I  will  ask  him  what  they  are 
for. 

Heavy  Timbers  on  One  Car  a  Non-Transferable  Commodity. 

Secretary:  Under  date  of  December  10,  I  received  a  letter 
from  Mr.  Corbett  of  the  C.  &  A.  as  follows : 

**The  question  has  arisen  as  to  whether  heavy  timbers  on 
single  cars  are  transferable  or  not.  The  resolution  covering 
transferable  commodities  provides  that  *  telegraph  poles,  long 
timbers  or  lumber  when  loaded  on  two  flat  cars  are  non- 
transferable.' Later  by  resolution,  this  was  amended  to  read 
'telegraph  poles  and  telephone  poles  whether  loaded  on  one 
or  two  cars.'  Heavy  timbers  are  certainly  analogous  and 
should  be  treated  the  same.  Please  let  us  hear  from  you  as  to 
what  the  Association  ruling  is." 

President:    What  is  the  understanding  of  the  members  as 
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to    what   constitutes   heavy   timbers    and    whether   they    are 
transferable  or  not. 

Mr.  Carson:  A  square  piece  30  feet  in  length,  12  by  12 
can  be  handled  without  damage  to  the  commodity,  and  only 
requires  a  little  extra  muscle. 

Mr.  Sharp :  If  you  put  heavy  timbers  on  single  cars  on 
th»  non-transferable  list,  it  will  make  the  Southern,  the  M.  K. 
&  T.,  and  Frisco  lose  a  lot  of  cars  they  should  not  lose. 

Mr.  Isitt:  There  is  no  trouble  in  transferring  heavy  tim- 
bers if  they  are  squared. 

Mr.  Corbett:  I  move  that  heavy  timbers  loaded  on  single 
cars  that  cannot  be  handled  by  two  men  be  added  to  the  non- 
transferable list. 

Motion  seconded. 

Mr.  Rawlins:  I  think  that  you  are  making  a  mistake  if 
such  an  indefinite  resolution  as  that  is  passed.  The  only  effect 
that  will  have  will  be  the  placing  the  cost  of  the  transfer  for 
cars  in  bad  order. 

Mr.  Corbett:     Heavy  timbers  speak  for  themselves. 

Mr.  Sharp :  The  Chief  Inspector  would  have  to  pass  on  the 
bad  order  car. 

President:     Mr.  Trapnell,    what    do    you    consider   heavy 


I  timbers  ? 


Mr.  Trapnell:     I  should  figure  timbers  12  by  12  as  heavy 
timbers. 

Motion  put  to  vote  and  lost. 

Reports  of  Committees. 
Revision  of  Rules. 

President:     Has  the  Coinmittee  on  Rulas  a  report? 

^Ir  .Sharp:    A.s  Chairman  of  the  Rules  Committee  and  the 
Pneumatic  Tube  System  Committee,  I  ask  for  further  time. 
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President:  If  there  are  no  abjections,  further  time  will 
be  fsrranted. 

Interchange  Inspection. 

Amending  the  Preamble. 

Secretary:  The  matter  of  amending  the  Preamble  was 
carried  over  from  the  last  meeting. 

Vote   taken   and   resnilted   as  follows:   eight  aye,   two  no. 

Two  roads  to  hear  from.  Result  of  entire  vote  to  be 
announced  at  the  next  meeting. 

Cars  Set  Back  for  Minor  Safety  Appliance  Defects. 

Secretary:  I  was  istructed  at  the  last  meeting  to  write 
the  Union  Pacific  and  Mo.  Pacific  railroads  in  regard  to  heavy 
increase  in  cars  set  back  by  them  on  accoimt  defective  safely 
appliances. 

Mr.  BrinkerhoflF  of  the  Union  Pacific  wrote  me  under  date 
of  November  18,  as  follows: 

**Yours  of  the  16th  inst.,  concerning  meeting  of  the  Asso- 
ciation on  November  12,  in  regard  to  the  advices  from  the 
Chief  Interchange  Inspector  in  regard  to  handling  cars  with 
minor  federal  defects. 

'*I  do  not  agree  with  the  Association  in  this  matter.  It  is 
just  as  easy  for  the  delivering  line  to  remedy  the  defects  aa 
to  set  the  cars  over  to  the  receiving  road  to  make  the  repairs. 
Furthermore,  we  are  laying  ourselves  liable  under  the  law  by 
handling  such  cars  where  the  defects  exist. 

**I  would  also  like  to  have  in  writing  a  copy  of  Secretary 
Mosely's  advice  to  Chief  Interchange  Inspector  Trapnell.  Do 
not  want  anything  that  Secretary  Mosely  of  the  Interstate 
Oommierce  Commission  said  verbally,  but  want  a  copy  of  what 
he  has  written  Mr.  Trapnell.  We  have  never  been  able  to  get 
such  concessions." 


,   4 
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1  answered  Mr.  Brinkerhoflf  uncHer  date  of  November 
and  sent  him  copy  of  Mr.  Mosely's  lettere  to  Mr.  Trapnell,  b 
have  heard  nothing  further  from  him. 

Mr.  Basinger:  I  was  talking  with  Mir.  Brinkerhoflf  and 
said  that  he  would  not  recede  from  his  position. 

President:    How  about  the  Missouri  Pacific! 

Mr.  Carson :    I  have  the  matter  up  with  the  Managemen 

Bad  Order  Set  Back  Cards. 

Secretary:  I  have  a  letter  from  Mr.  Corbett  to  Mr.  Cu 
mings  under  date  of  November  27,  submitting  a  letter  frc 
Mr.  A.  Isaacs,  Car  Foreman  on  the  C.  &  A.,  to  Mr.  Corbett 
follows : 

**As  before  stated,  I  believe  it  would  be  better  to  have  t 
name  of  the  road  setting  the  car  back  on  the  set  back  cai 
I  herewith  enclose  a  sample  card  of  those  formerly  used  by  t 
C.  &  A.  I  do  not  know  that  it  would  be  of  any  special  bene 
to  have  the  C.  &  A.  cards,  only,  marked  in  this  manner,  bu1 
do  believe  it  would  be  a  good  idea  to  have  them  all  m&rk( 
There  should  not  be  much  diflference  in  the  cost  of  printii 
I  do  not  think  much  of  the  rubber  stamp  proposition  so  lo 
as  we  are  going  to  pay  for  the  printing  of  the  cards.'* 

Mr.  Adsit :  I  move  that  the  eard  show  the  name  of  the  ro 
setting  car  back. 

Mr.  Corbett:    I  »econd  the  motion. 

Mr.  Trapnell :  It  was  decided  by  the  Association  that  the 
should  be  a  uniform  card,  and  I  was  asked  to  get  samples 
ell  the  cards  from  the  different  roads  and  submit  the  on< 
thought  the  best.  Of  all  those  I  got,  only  two  I  believe,  h 
the  name  of  the  road  printed  on  them,  so  a  card  was  deeid 
on  without  the  name  of  the  road  on  it. 

President:  The  cost  of  printing  the  cards  if  the  name 
each  road  were  put  on  them,  would  be  increased  one 
twelve. 
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Mr.  Sharp :  If  you  are  going  to  do  that,  why  not  have  each 
road  print  their  own  cards. 

(Mr.  Saunders  takes  the  Chair).  * 

Mr.  Corbett:  I  would  suggest  that  each  road  confer  with 
their  Mechanical  Department  and  see  which  is  most  desirable. 

Mr.  Sharp :  I  move  as  amendment  to  Mr.  Adsit's  motion, 
that  no  further  action  be  taken,  and  that  the  matter  be  left  as 
it  is. 

Mr.  Cummings:     I  second  the  motion. 

Amendment  to  the  original  motion  put  to  vote  and  carried. 

President:  The  original  card  as  adopted  by  the  Associa- 
tion will  remain  in  use  as  at  present. 

(Mr.  Cummings  resumes  the  Chair). 


Report  of  Meeting  of  Standing  Committee  on  Interchange 
Inspection  Held  December  4. 

There  were  present: 

J.  S.  Adsit,  Superintendent,  C.  M.  &  St.  P.  Ry. 

J.  P.  Cummings,  Superintendent,  C.  B.  &  Q.  Ry. 

H.  A.  Bantleon,  General  Foreman,  Union  Pacific  R.  R. 

P.  W.  Trapnell,  Chief  Interchange  Inspector,  also  representing 

H.  N.  Calderwood,  G.  F.  C.  D.,  A.  T.  &  S.  F.  Ry. 

The  minutes  of  the  last  meeting  were  read  and  approved. 

The  monthly  letter  of  the  Chief  Interchange  Inspector,  and 
his  statement  of  business  handled  was  read  and  approved. 

The  monthly  letter  carried  with  it  only  one  recommenda- 
tion which  is : 

**At  a  meeting  of  the  Southwestern  Car  Foremen's  Asso- 
ciation held  November  15,  it  was  unanimously  recommended 
that  when  inspectors  make  notations  of  damage  on  sides  of  car, 
that  they  use  '*R"  and  **L'*  to  be  arrived  at  as  follows: 


If 
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When  the  Inspector  is  facing  the  car  on  the  Brake  Sta 
end  '*R"  for  right  and  **L''  for  left.  That  would  do  aw« 
with  the  terms  now  \jsed,  eafrt,  west,  north  and  south,  ai 
would  also  stop  confusion  if  the  car  should  be  turned  aroun 
which  it  often  is." 

Mir.  Sharp:  I  move  that  the  report  be  received  ar 
approved. 

Mr.  Hutchison:    I  second  the  motion. 

Carried. 

Report  of  business  handled  for  the  month  of  November 
as  follows: 

Nov.  *06  Nov.  '05  Inc.  or  Dec.  Oct.  '0<i  Dec.  or  Ie 

Cars   handled    67872  75886     Dec.     8014     75597  Dec.     77: 

Cars   checked    1209  837     Inc.        372  -    1377  Dec.       H 

Defect   cards   issued 1045  1100    Dec.         55       1360  Dec.      3: 

Defect   cards   cancelled 52  23     Inc.          29           51  Inc. 

Correspondence    handled    ...   1040  653     Inc.       387         863  Inc.        i: 

Transfer    order    issued 299  97     Inc.        202         297  Inc. 

Cars  set  back  account  low 

couplers 55  V17  Dec.         ( 

Cars  set  back  account  high 

couplers 11  13  Dec. 

Cars  set  back  account  other 

penalty   defects 134  257  Dec.       11 

Total  set  back  for  defective 

safety  appliances 200  387  Dec.       M 


Election  of  Officers  for  1907. 

Secretary:  The  next  is  the  Election  of  Officers  for  tl 
next  year.  The  Rules  provide  that  Officers  shall  be  elected  b 
ballot. 

Mr.  Corbett :  I  move  that  the  rules  be  suspended  and  thi 
the  Secretary  be  instructed  to  cast  the  ballot  for  Mr.  Cun 
minp?  for  President  and  Mr.  Saunders  for  Vice-President. 


// 
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Mr.  Carson:    I  second  the  motion. 

Carried 

Mr.  Rawlins :  I  move  that  the  rules  be  suspended  and  that 
the  President  east  the  unanimous  vote  for  Mr.  Qarrigues  for 
Secretary-Treasurer. 

Motion  seconded,  put  to  vote  and  carried. 

Boads  Oiving  Notice  of  Non-Obsenrance  of  Oertain  Rules. 

Resolution  No.  35 — ^Local  Per  Diem  Rules,  K  C.  Belt  R7. 

Resolution  No.  36 — ^Embargoing  Smtching  TraflSic,  A.  T. 
&  S.  P.  R7.,  C.  G.  W.  and  Mo.  Pacific. 

Resolution  No.  21— Car  Rental,  St.  L.  &  S.  P.  (will  not 
surrender  car  rental  to  car  owner). 

Interchange  Inspection  Agreement,  K.  C.  Belt,  K.  C.  N. 
W.,  L.  K.  &  W.,  Q.  O.  &  K.  C,  and  St.  J.  &  G.  L 

There  being  no  further  business,  the  mieeting  adjourned. 
Date  of  next  regular  meeting  January  14,  1907. 
B.  H.  GARRIGUES,  J.  P.  CUMMINGS, 

Secretary.  President. 
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LOUISVILLE  DIVISION. 


Mr.  O.  Q.  Fetter,  General  Secretary, 

Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:    This  is  to  advise  that  there  was  no  Decemb 
meeting  of  the  Louisville  Division,  account  of  no  quorum. 

Yours  truly, 

J.  C.  LOOMIS. 
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DETROIT  DIVISION. 


O.  6.  Fetter,  Secretary, 

Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:    There  was  not  a  quorum  of  the  Detroit  Division, 
Central  Association  of  Railroad  Officers,  on  December  14,  1906. 

Yours  truly, 

B.  S.  MAXWELL, 
Secretary. 


1 
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Meeting  wjis  ca11^   to  order  at  2:00  p.  m.  with  PreBiden^^ 
Stenger  pr^mding  ^| 

Fonowin-^  wan  represeTitation  ?  ^M 

A.  T.  &  8.  F.  Ry C.  H.  Bristol . . , ,  _  .Superintendent. 

C.  B.  &  Q.  R.  R C.  W.  Loomis Agent 

C.  B.  &  Q.  R.  R E.  E.  Younig Trainmaster. 

Colo.  &  Southern  Ry.  . . .  S.  S.  Morris Superintendent. 

Colo.  &  Southern  Ry A.  F.  Brewer Supt.  Oar  Service. 

Colo.  &  Southern  Ry John  Dwyer Supt.  Cheyenne. 

Colo.  &  Southern  Ry H.  E.  Renick Trainmastser. 

D.  N.  W.  &  P.  R.  R Geo.  R.  Simmons. .  .Asst.  Gen.  Mgr. 

D.  N.  W.  &  P.  R.  R W.  H.  Dickson Trainmaster. 

D.  &  R.  G.  R.  R F.  R.  Rockwell Superintend«it 

D.  &  R.  G.  R.  R E.  W.  Spencer Supt.  Car  Service. 

C.  R.  I.  &  P.  Frisco G.  W.  Martin Gen.  Agt.  Denver. 

C.  R.  1.  &  P.  Frisco A.  T.  Abbott.  .Div.  Supt.,  Colo.  Sprs. 

Colorado  Midland J.  C.  Vining Qcn.  Supt 
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Colorado  Midland P.  H.  Cosgrave .  Gen.  Foreman  Car  D. 

Union  Pacific E.  Stenger Superintendent. 

Union  Pacific W.  C.  McKeown Asst.  Supt. 

Union  Pacific G.  H.  Likert Master  Mechanic. 

Union  Pacific P  .McNamara Gen.  Car  Foreman. 

Union  Pacific R.  Rivett Gen.  Car  Inspector. 

Colo.  &  Wyoming Not  represented. 

Missouri  Pacific Not  represented. 

Visitors:  Luther  M.  Walter,  Attorney  I.  C.  C,  Washington, 
D.  C,  C.  F.  Merrill  and  J.  F.  Ensign,  Inspectors  Interstate 
Commerce  Commission. 

Chairman:  If  no  objections  the  minutes  of  the  previous 
meeting  will  stand  as  printed. 


Car  Interchange. 

Chairman:     The   Car  Interchange  Committee   have   made 
their  report:  will  the  8ecretarj'  please  read  same? 

Denver,  Colorado,  December  14,  1906. 
The  Central  Association  of  Railroad  Officers, 
Denver,  Colorado. 
Gentlemen:     The    undersigned    Committee    appointed   to 
obtAin  the  further  views  of  the  various  members  of  the  A^o- 
ciation  has  been  so  busy  that  it  has  not  had  an  opportunity  of 
conducting  an  extensive  correspondence,  but  i»  firmly  of  the 
opinion  that  the  present  rule,  viz.,  ''That  bad  order  ears  be 
transferred    when   necessary,    at   the  expense    of,    and  by  the 
receiving  line  to  avoid  delay  and  extra  switching,''  is  unsatis- 
factory to  a  majority  of  the  members,  and  therefore  recom- 
mend the  adoption  of  the  following  rule«,  which  wiU  govern 
at  all  interchange  points  in  Colorado. 

Delivering  line  will  pay  cost  of  transfer — 
1.     When  transfer  is  made  upon  its  request. 
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2.  When  transfer  is  made  account  car  in  bad  or.der  wh 
delivered. 

3.  When  transfer  is  made  account  car  or  load  exceedii 
clearance  of  receiving  line. 

4.  When  transfer  is  made  by  reason  of  cars  being  ovt 
loaded. 

5.  When  transfer  is  made  account  shifted  load. 
Receiving  line  will  pay  cost  of  transfer — 

1.  When  it  is  made  to  save  mileage  and  per  diem  on  : 
own  rails. 

Yours  truly, 

(Signed)  C.  R  Bristol 

Geo.  B.  Simmons 
A.  P.  Brewer 

Committee. 

Chairman :  What  is  the  pleasure  of  the  Association ;  wh 
disposition  shall  be  made  of  this  Report? 

Mr.  Vining:  1  move  the  report  be  accepted  and  the  Coi 
mittee  be  discharged. 

Seconded  by  Mr.  Morris. 

Chairman:  It  has  been  moved  and  seconded  that  t 
report  of  the  Committee  on  Interchange  C«irs  be  received  ai 
the  Committee  discharged. 

Carried. 

Mr.  Brewer:    I  move  that  these  rules  as  recommended 
the  Committee  be  adopted. 

Seconded. 

Chairman:     Any  remarks? 

Mr.  Martin:  Why  does  it  work  a  hardship  to  the  rece 
ing  line  to  make  the  transfer? 

Chairman :    This  question  was  first  raised  by  the  Santa 
and  as  there  may  be  quite  a  niunber  of  members  present  tod 
who  have  not  been  present  in  the  past,  it  might  be  well  for  li 
Bristol  to  ffive  us  a  talk. 
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Mr.  Bristol:  I  don't  want  to  make  a  talk  on  the  subject, 
but  it  seems  to  me  that  the  rules  which  were  adopted  previous- 
ly have  not  been  lived  up  to;  that  nearly  all  of  us  have  been 
in  conflict;  we  have  all  had  a  few  experiences  in  trying  to 
handle  our  interchange  under  those  rules  and  to  a  good  many 
of  us  they  have  proven  unsatisfactory.  It  seems  that  our 
eastern  conections — Chicago,  Kansas  City,  etc., — have  adopted 
this  new  plan  and  it  was  the  object  of  the  Santa  Fe  to  get  the 
.  adoption  of  uniform  rules.  I  do  not  doubt  in  the  least  but 
that  the  rule  has  been,  in  many  cases,  abused  by  i)erhaps  one 
side  or  the  other,  simply  because  the  other  side  would  not  do 
what  it  ought  to  do,  or  what  the  receiving  or  delivering  line 
understood.  I  know  there  has  been  a  conflict  about  it  in 
Pueblo,  Colorado  Springs,  Trinidad  and  Walsenburg,  although 
I  am  not  familiar  with  just  how  it  has  worked  in  Denver. 
It  is  the  idea  to  adopt  such  explicit  rules  that  they  can  be 
understood  absolutely  and  lived  up  to. 

Mr.  McNamara :  So  far  as  our  lines  are  concerned  in  Den- 
ver, it  has  been  very  satisfactory. 

Mr.  Rivett:  Its  purpose  is  to  facilitate  the  movement  of 
cars. 

Mr.  Bristol:  I  think  that  could  be  continued  except  in 
billing  cars  for  repairs ;  that  refers  only  to  transfers  and  not 
to  the  matter  of  repairing  cars. 

Mr.  Rockwell:  As  I  understand  it,  the  rule  as  originally 
adopted,  was  for  the  purpose  of  exp^sditing  the  movement  of 
care  placed  on  transfer  tracks.  This  proposed  rule  will  not 
in  any  way  affect  the  rule  now  in  effect,  with  the  exception 
that  the  delivering  line  will  now  be  required  to  make  the 
transfer  of  the  load  in  many  cases,  where  heretofore  the  receiv- 
ing line  did  so,  and  it  sems  to  me  that  this  is  as  it  sihould  be, 
as  the  delivering  line  w^  not  always  careful  heretofore,  and 
very  often  used  the  present  method  to  their  advantage,  at  the 
expense  of  the  receiving  line.  Bad  order  cars  will  go  over  the 
transfers  just  as  expeditiously  under  this  proposed  Amend- 
ment (for  that  is  really  what  it  is)  as  under  the  old  rules. 
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Chairman:  Are  you  prepared  to  vote  on  the  questi 
If  so  the  Secretary  will  call  the  roll. 

Result  of  roll-call :  Ayes— A.  T.  &  S.  P.,  C.  B.  &  Q.,  C. 
I.  &  P.,  C.  M.  Ry.,  C.  &  S.  Ry,  D.  N.  W.  &  P,  D.  &  R. 
No— U.  P. 

Motion  carried. 

Chairman:    Is   the   Committee   on    grain   doors   ready 
^  report  ? 

Mr.  Rockwell:    I  will  try  and  have  Mr.  Miller  here  at 
i^  next  meeting. 

Chairman:     I  would  like  to  hear  some  discussion  on 
:  question  raised  by  Mr.  Rockwell  at  the  last  meeting.    I  th 

>-.  some  of  the  roads  in  Denver  are  now  refusing  to  haudle  c 

*1  with  interstate  defects. 

!  Mr.  Rockwell :    I  think  the  U.  P.  is  the  only  road  in  C< 

^  rado  that  does  that,  but  I  really  think  that  before  we  go  i 

that  proposition  we  ought  to  have  a  mechanical  mail  h 
from  every  railroad.  As  I  understand  it,  your  road  is  the  o 
road  refusing  to  touch  defective  cars;  that  is,  here  in  Den^ 
I  really  feel  that  we  are  going  to  get  into  trouble  one  of  th 
days  for  touching  them,  but  it  also  seems  a  pretty  big  thi 
to  tackle. 

Chairman :  If  a  car  has  an  interstate  defect  the  Jo 
Inspectors  mark  it  ** Don't  handle'*  and  we  pull  the  trans 
up  to  that  car  and  will  not  touch  that  car  until  the  road  off 
ing  it  to  us  either  repairs  it  or  takes  it  off  the  transfer;  tl 
is  tile  position  of  the  Union  Pacific. 

;Mr.  Rockwell :  I  understand  they  had  a  case  in  St.  Lo 
where  a  southern  road  delivered  to  a  terminal  five  or  six  ci 
with  defects  and  they  fined  both  of  them ;  both  the  receivi 
and  delivering  roads.  The  reason  I  brought  this  question 
was  that  we  take  such  cars  off  the  transfer  from  the  Santa 
and  Colorado  and  Southern  and  haul  them  about  a  mile  be& 
we  can  put  them  on  the  delivery  track  of  the  Santa  Fe  a 
I  am  afraid  all  the  time  we  are  going  to  get  into  trouble  w 
it. 
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Chairman:  What  is  the  pleasure  of  the  Association  in 
regard  to  this  question  brought  up  by  Mr.  Rockwell? 

Mr.  Morris:  Is  it  possible  to  get  an  expression  of  opinion 
from  the  Interstate  Commerce   Commission? 

Mr.  Bivett:  There  are  some  Govemment  Inspectors  stop- 
ping at  the  Savoy  Hotel  now.    Shall  I  invite  them  down? 

Chairman:    Yes,  ask  them  to  come  down. 

Mr.  Rockwell :  I  make  the  motion  that  the  representatives 
of  all  lines  interested  be  invited  to  be  in  attendance  at  our 
next  regular  meeting  in  order  to  have  a  full  discussion  of  the 
question  of  moving  cars  off  transfers  which  have  interstate 
defects. 

Seconded  and  carried. 

Mr.  Rivett:  Mr.  Chairman  I  ha.ve  telephoned  to  Mr.  Mer- 
rill at  the  Savoy  and  he  states  that  Mr.  Walters,  the  attorney 
for  the  Commission,  and  also  Mr.  Ensign,  will  be  dovra  here 
as  soon  as  they  can  get  down. 

President:  Mr.  Abbott  has  a  question  he  would  like  to 
bring  before  the  Association  for  informal  discussion. 

Mr.  Abbott:  I  don't  know  whether  other  roads  are  find- 
ing it  as  hard  to  supply  commercial  coal  to  the  trade  as  we  are, 
but  at  this  time  it  seems  very  difficult  to  get  coal — ^whether  it 
is  the  fault  of  the  mines  or  from  some  other  cause,  it  is  a  well 
known  fact  among  ourselves  that  we  are  very  short  of  coal 
at  the  present  time. 

Mr.  Simmons :  You  don't  mean  to  say  that  the  Rock  Island 
has  a  copy-right  on  its  being  short  of  coal. 

Mr.  Rockwell:  I  don't  believe  there  is  a  road  in  Colorado 
but  what  has  this  same  difficulty. 

Mr.  Bristol:  We  have  orders  in  for  1500  tons  of  company 
coal  per  day  from  the  Trinidad  district  and  we  are  not  getting 
half  of  that— some  days  as  low  as  12  cars. 

Mr.  Rockwell :  I  have  made  a  complete  canvass  of  the 
iCnines  and  there  is  not  a  mine  down  there  that  could  not  ude 
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at  leaat  50  more  men  if  they  could  get  them.  One  nuiie  last 
moQth  paid  the  fare  of  22  Slavs  from  Pittsburg  and  they  only 
worked  two  days  and  left  for  new  fields. 

Mr.  Abbolt:    It  ia  then  largely  labor  eODdJtianfil 

Mr.  HoekAvell  -    Yes. 

OhKirtnnnr  The  next  matter  is  the  election  of  officers  for 
the  ensuing  year  and  nomitrntions  for  President  will  be  in 
order.  * 

Mr,  Rockwell:  i  would  like  to  place  in  uomination  Uie 
iwtme  of  Mr.  Stengrer  our  present  President. 

Seconded 

Mr.  Stenger:  I  juKt  can't  do  it;  I  appreciate  the  e0m|»l]- 
meiit  and  am  perfectly  sincere  when  I  say  that  I  cannot  accept 
a  ^^cotid  term :  there  arc  better  men  right  here,  more  com- 
petent to  handle  it  and  I  would  like  to  have  you  nominate 
someone  else;    I  pannot  serve. 

Jfr.  Bnni^r:  As  long  as  the  Chair  is  s^^  arbitrary  I  move 
we  nominate  Mr.  Simmons. 

Seconded  and  unanimously  elected. 

Mr.  Simmons:  In  accepting  this  oflSce  I  trust  you  will  not 
expect  from  me  as  efficient  service  as  you  have  had  from  the 
presiding  officer  now  in  the  Chair.  It  is  incumbent  upon  me 
to  say  that  I  thank  you.  I  do  not  thauk  you  solely  because  it 
is  inciunbent  upon  me,  because  I  do  appreciate  sincerely  the 
honor  you  have  conferred  upon  me.  I  consider  it  an  honor 
and  thank  you  heartily  and  shall,  as  my  predecessor,  give  yon 
the  best  effort  I  can. 

Other  officers,  all  unanimously  elected,  were  Mr.  A.  P. 
Brewer,  Vice-President,  Mr.  E.  E.  Hill,  Secretary-Treasurer, 
Messrs.  A.  T.  Abbott,  C.  H.  Bristol,  P.  R.  Rockwell  and  J.  C. 
Vining,  Executive  Committee. 

President :  The  Secretary  has  made  a  valuable  suggestion 
which  I  think  it  may  be  well  to  act  upon  and  that  is  that  a 
Committee  be  appointed  by  the  Association  for  the  purpose  of 


—  1163  — 

suggesting  topics  for  discussion  at  the  next  meeting.  If  it 
meets  with  your  approval  we  will  be  pleased  to  have  somebody 
take  the  matter  up  in  the  form  of  a  motion. 

Mr.  Simmons:  I  move  the  Chsir  appoint  a  committee  of 
three  to  suggest  topics  for  discussion  at  the  next  meeting. 

Seconded. 

President:  It  has  been  moved  and  seconded  that  a  com- 
mittee of  three  be  appointed  to  select  topics  for  discussion  at 
the  next  meeting,  and  I  would  like  to  suggest  that  the  topics 
be  submited  to  the  Secretary  and  be  included  in  the  call.  The 
Chair  will  appoint  Mr.  Simmons,  Mr.  Abbott  and  Mr.  Morris 
as  sucli  Committee. 

(At  this  point  Mr.  Rivett  entered  the  room  accompanied 
by  Mt.  Luther  M.  Walter,  Mr.  C.  P.  Merrill  and  Mr.  John  P. 
Ensign,  members  of  the  Interstate  Commerce  Commission  and 
introduced  the  gentlemen  to  the  President  and  members  of 
the  Association.) 

President:  One  of  the  questions  that  has  been  up  on 
numerous  occasions  before  this  Association  has  been  the  ques- 
tion of  interchange  of  cars  that  have  Interstate  Commerce 
defects  and  as  Mr.  Rivett  informed  the  Association  of  yoxip 
presence  in  the  city  at  this  time,  the  Association  thought  it 
might  be  a  good  opportunity  to  get  some  information  as  to  the 
best  method  of  handling  such  cars.  In  other  words,  we  would 
like  an  expression  as  to  what  constitutes  a  violation  of  the 
Imterstate  Commerce  Act  in  the  handling  of  interchange  cars 
that  have  defects;  how  you  gentlemen  think  they  should  be 
handled  in  order  to  comply  with  the  law. 

In  response  to  this  invitation,  Mr.  Walter,  the  attorney  for 
the  commission,  spoke  as  follows: 

Mr.  President  and  Gentlemen  of  the  Association: 

The  gentlemen  with  me  have  asked  me  to  act  as  spokes- 
man. 

I  am  not  a  practical  ear  man.    The  only  knowledge  I  have 
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gained  has  been  in  the  course  of  these  cases  which  have  be 
brought  in  different  parts  of  the  country. 

I  desire  to  preface  what  I  may  say  to  you  with  the  sta 
ment  that  I  would  not  attempt  in  any  way  to  make  any  sta 
ment  which  will  be  in  any  wise  binding  upon  the  Camm 
sion,  because  I  am  simply  an  employe  and  carry  out  i 
instructions,  and  what  I  say  is  entirely  informal.  I  am  wi 
ing,  if  it  be  put  in  writing,  that  all  may  see  it  and  look 
over ;  but  I  do  not  care  to  have  it  published  broadcast.  It 
simply  an  informal  talk  with  you  gentlemen. 

It  may  be  of  interest  to  you  to  know  what  the  Commissi 
wants  to  do  in  this  matter,  and  how  it  is  trying  to  do  it. 

The  law  has  been  on  the  statute  books  since  1893 ;  it  c 
not  go  into  effect,  so  far  as  penalties  are  concerned,  un 
1898,  and  about  two  years  thereafter,  or  August,  1900;  th< 
in  1903,  an  amendment  was  made  providing  for  a  penal 

The  Commission  is  charged,  under  the  statutes,  with  t 
duty  of  seeing  that  this  law  is  obeyed  and  its  provisions  eo 
plied  with. 

For  a  number  of  years  we  tried  correspondence  with  1 
various  railroads,  with  more  or  less  effect,  but  the  importar 
of  the  statutes  to  the  trainmen  and  the  men  who  handl 
the  cars  was  not  fully  appreciated.  Complaints  from  the  m 
whom  the  statute  was  designed  to  protect  made  it  imperati 
that  action  be  brought  in  the  courts.  At  first  prosecutic 
were  only  brought  for  small  amounts  against  the  railro 
companies ;  if  we  brought  five  or  six  suits,  and  they  paid  1 
penalty  in  one,  it  was  dropped.  That  went  on  for  a  y< 
or  two ;  complaints  were  still  coming  in ;  the  Commission 
solved  upon  acting  with  the  Department  of  Justice  in  a  pi 
of  campaign  which  amounted  to  this:  That  whenever  a  < 
feet  was  found  on  a  car,  and  that  car  was  moved  from  1 
point  where  the  repairs  could  have  been  made,  or  where  tl 
should  have  been  made,  that  suit  should  be  begun  in  ev( 
instance  for  the  penalty.  That  plan  is  in  effect  now,  a 
in  ever}"  insta^nce,  until  Avnthin  a  few  days,  and  in  this  c 
trict,  jud^^ient  was  obtained.  Here  we  have  had  a  lit 
temporaiy  set-back.    Now.  we  construe  the  law  to  mean  th 
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That  whenever  a  car  is  moved  a  long  or  short  diBtance  with 
the  couplings  in  such  condition  that  a  man  has  to  go  between 
cars  in  order  to  operate  that  coupling,  the  statute  is  violated; 
that  the  grab  irons  must  be  there;  in  short,  that  the  various 
appliances  mentioned  in  the  statute  should  be,  not  only  there, 
but  in  such  condition  that  they  can  be  used  for  the  purpose 
for  whidh  they  were  intended. 

We  make  no  distinction  between  a  car  which  is  carrying 
state  traffic  and  a  car  which  is  carrying  traiBc  between  states — 
no  matter  where  it  is  used.  Now,  accidents  may  occur — they 
do  occur — where  you  have  no  repair  shops.  Something  has 
to  be  done,  some  action  must  be  taken;  but  such  action  must 
be  taken  which  will  at  the  same  time  make  the  movement  the 
least  risk  for  the  men  who  handle  the  car. 

As  an  instance,  down  in  Iowa  we  brought  suit  against  one 
of  the  roads  for  hauling  a  chained-up  car  329  miles  to  the 
shops.  It  w^ent  through  three  or  more  repair  stations.  The 
car  was  off  the  trucks  in  the  ditch,  and  could  have  been  put 
on  a  flat,  and  the  court  held  that  a  haul  of  that  distance  was 
a  violation  of  the  statute. 

The  life  of  an  employe  of  a  railroad  is  worth  more  than 
it  costs  to  keep  a  repair  point  for  a  whole  year. 

1  like  this  work,  because  the  railroads  are  co-operating  with 
the  Commission.  I  want  to  say  that  there  are  a  number  of 
roads  in  this  country  where  you  can  travel  hundreds  of  miles 
and  not  find  a  single  defect.  High  operating  officials  say 
that,  aside  from  the  saving  to  the  equipment  itself,  the  con- 
dition of  the  cars  is  such  that  wrecks  do  not  occur  so  fre- 
quently. When  a  bolt  becomes  loose,  careful  inspection  finds 
it,  and  they  are  saved  from  continual  shaking  up  and  weak- 
ening. 

In  a  good  many  instances  there  has  been  a  tendency  on 
the  part  of  trainmen  to  keep  cars  on  the  road  when  the  re- 
pair force  wanted  the  cars  left  on  the  siding  that  certain  re- 
pairs might  be  made. 

To  show  how  important  is  the  least  detail  in  the  repair  of 
a  car  was  the  accident  on  the  Southern  road  not  long  ago, 
which  was  traced  back  to  an  oversight  on  the  part  of  the  con- 


—  1166  — 

ductor  of  the  train.  An  inspector  found  that  one  of  the  knuck- 
les  on  the  forward  part  of  the  car  was  not  held  in  place  by 
the  lock  block.  The  inspector  and  repair  man  said,  **Set  it 
out  while  we  fix  it.''  The  conductor  said,  **No;  I  have  fixed 
them  often,  and  I  can  fix  that  one;"  and  he  dropped  a  couple 
of  nuts  in  the  block  and  went  out  on  the  road  againet  the 
protest  of  the  inspector  and  car  repairer.  The  knuckle  opened 
and  the  train  parted.  Of  course,  the  brakes  applied  them- 
selves to  the  rear  ears.  White  they  were  trying  to  repair  that 
knuckle,  and  before  the  flagman  could  get  back  around  the 
curve,  another  train  crashed  into  the  rear  of  the  traiji  and 
killed  the  President  of  the  road.  So  it  is  seen  that  a  coupling 
must  couple  by  impact,  and  so  that  a  man  does  not  have  to 
go  between  cars.  This  one  instance  shows  how  important  it 
is  to  look  after  small  details. 

Now,  this  question  of  interchange  is  a  great  big  question. 
I  am  not  prepared  to  say  what  should  be  done.  I  only  know 
this:  that  if  every  road  refuses  to  receive  from  its  connecting 
lines  any  car  which  is  defective,  that  car  will  not  be  hauled 
far  in  a  defective  condition.  Now,  all  this  is  left  for  you  to 
work  out;  all  that  we  can  do  and  all  that  we  are  trying  to 
do  is  this:  to  impress  upon  the  operating  officials  that  if  you 
haul  this  car  and  subject  your  men  to  the  risk  of  going  be- 
tween cars,  or  if  you  do  not  have  the  requisite  percentage  of 
air,  or  if  your  hand-holds  are  gone  and  you  have  not  done 
what  we  think  should  be  done  to  repair  that  car  or  remedy 
the  defect,  we  will  have  to  praseeute  you. 

Now,  a  car  hauled  by  corporation  **A'*  to  be  turned  over 
to  corporation  **B"  with  the  grab-iron  gone,  and  other  de- 
fects. You  have  no  right,  under  the  law,  to  receive  that  car, 
and  can  not  without  incurring  the  penalty.  Now  the  question 
arises.  Who  shall  repair  that  car?  Speaking  personally,  I 
think  it  makes  no  difference  in  the  eye  of  the  law  who  re- 
pairs the  car:  it  is  a  question  for  A  and  B  to  settle  between 
themselve.s.  The  car  should  be  repaired;  every  movement 
means  that  the  men  have  j?ot  to  handle  it.  Railroading  is  one 
of  the  most  hazardous  oi*cupations  in  the  world  today.  The 
life  of  a  railroad  man  is  worth  too  much  and  these  repairs  cost 
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too  little  to  make  any  course  possible  save  the  highest  dili- 
gence to  keep  them  in  repair. 

This  is  about  all  I  can  say  to  you,  except  to  say  that  I 
am  very  much  obliged  to  you ;  it  is  quite  a  compliment  to  be 
asked  to  come  here  today,  and  I  assure  you  of  my  sincere  ef- 
fort to  co-operate  with  you  in  your  work. 

Mr.  Rockwell:  There  has  been  some  little  controveriy 
about  inteikjhange  of  ears  with  interstate  defects;  some  of 
the  railroads  take  these  cars  off  the  the  transfer,  off  the  re- 
ceiving track,  and  set  them  right  back  on  the  delivery  track, 
in  order  to  facilitate  business  and  keep  from  blocking  the 
transfers;  others  will  pull  the  transfer,  but  without  touching 
it  further  than  to  uncouple  it.  One  of  the  inspectors,  I  be- 
lieve, has  said  that  if  such  a  car  were  taken  off  the  transfer 
and  repaired",  the  road  receiving  and  repairing  the  car  would 
be  held  liable  with  the  road  delivering  it;  but  if,  in  order  to 
facilitate  business,  they  simply  took  that  car  and  kicked  it 
back  to  the  delivering  track,  to  the  delivering  line,  then  the 
delivering  line  only  would  be  held  liable.  I  don't  know 
whether  you  are  in  a  position  to  give  us  any  light  on  that 
question;  of  course,  you  know  better  than  I  do;  I  am  sure 
that  the  Association  would  be  very  glad  to  know. 

Mr.  Walter:  I  will  tell  you  frankly  that  I  can  not  answer 
you  one  way  or  the  other.  Here  is  a  string  of  14  cars  to  be 
delivered  to  B  from  A,  and  is  set  in  on  the  transfer  track ;  we 
will  say  that  the  transfer  track  is  the  property  of  B,  and 
there  is  a  defect  in  the  tenth  car;  we  will  say  the  lever  is 
gone  on  the  end  of  the  tenth  car.  Now,  as  I  understand  your 
question,  some  of  the  roads  in  the  position  of  B  would  handle 
four  cars  up  to  the  tenth;  that  would  leave  the  balance  of 
these  ten  cars  standing ;  other  lines  would  take  the  cars  down 
to  the  tenth  car — ^these  first  four  cars — and  put  them  on 
proper  track,  and  would  then  take  this  tenth  car,  couple  on 
to  it  and  set  it  back  on  the  line  of  A,  and  insist  that  A  re- 
pair it. 

Now,  I  do  not  express  any  opinion  at  all  as  to  what  should 
or  should  not  be  done.    The  strict  letter  of  the  law  says  that 
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the  car  &$hall  not  be  moved,  or  hauled,  or  used,  or  permitted 
to  be  liauled  or  iised,  in  a  defective  condition. 

We  will  ^ay  that  the  defect  is  not  discovered  until  it  is 
on  the  transfer  track ;  a  switchman  finds  it  when  he  cuts  ovit 
the  eleventh  ear.  Now  must  that  car  stand  there  and  block 
these  nine  other  ears  ujitil  repair  can  be  made  by  B.  or  shall 
it  be  taken  back  to  A  and  say,  *'You  did  not  inspect  this  ear 
aBd  make  the  repairn  ijh  you  should  have  done"?  This  is  a 
question  that  will  have  to  be  solved  by  the  railroad  company. 
We  are  not  gomg  to  ask  the  impossible  of  you,  I  hardly  ap- 
prehend that  there  M'ould  be  any  prosecution  in  a  ease  of 
that  kind.  If  A  has  no  ini*pector  there  to  look  after  these  cars, 
before  be  delivers  them  to  B,  it  seems  he  is  not  doin^  what 
he  ought  to  r]o.  Now.  in  the  bisr  yard^  througrhout  the 
country  the  rule  is  in  force,  ns  I  understand  it,  that  in  siich 
a  ca«e  as  you  have  described^  B  ^'ould  not  receive  that  ear, 
would  not  move  it,  would  not  switch  it,  until  A  made  the  re- 
pairs* even  where  it  is  set  in  with  those  nine  other  ears.  But 
it  can  not  remain  thei^;  it  must  be  moved  to  where  it  can  be 
repaired,  but  it  must  always  be  so  done  that  the  switchmati 
does  D'^t  Jinve  to  ^fi  in  lietivecn  in  orri+^r  to  ?1  unfile. 

In  Chicago  these  defects  have  been  practically  wiped  out. 
This  is  a  technical  question,  which,  it  seems  to  me,  ought  to 
be  settled  one  way  or  the  other;  I  do  not  think  you  will  have 
any  trouble  about  it,  but  what  I  might  say  might,  in  a  meas- 
ure, be  construed  as  being  the  verdict  of  the  Commission.  I 
am  not  authorized  to  make  any  ruling  on  this  case;  I  simply 
give  you  the  facts  as  I  look  at  them;  it  is  a  matter  for  the 
railroads  to  settle  between  themselves.  The  requirement  of 
the  Commission  is  that  you  see  that  these  cars  are  in  good 
condition;  you  have  the  widest  scope,  all  that  the  Commis- 
sion asks  is  that  the  statute  is  complied  with,  and  so  I  can 
not  say  what  you  should  do,  one  way  or  the  other. 

Mr.  Rockwell:  You  give  me  this  impression:  that  if  the 
railroads  persisted  in  handlig  cars  of  that  character  on  the 
transfer,  or  shoved  them  back,  they  would  be  likely  to  get 
tripped  up ;  but  if  it  happened  to  be  only  an  occasional  case, 
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they  might  not  hear  from  it.  I  am  not  trying  to  get  you  down; 
I  am  just  telling  you  the  impression  you  give  me. 

Mr.  Walter:  If  company  A  repeatedly  handles  ears  from 
company  B,  and  knows,  or  should  know,  that  they  are  in  a 
defective  condition,  it  seems  to  me  it  should  pay  for  it.  If 
on  the  contrary,  B  continually,  knowing  the  defective  condi- 
tion of  the  cars,  delivers  them  to  A,  I  think  it  should  pay  the 
penalty  also.  I  think  there  should  be  no  distinction  in  the 
world  so  far  as  the  violation  is  concerned.  He  is  hauling  de- 
fective cars  to  you;  you  are  receiving  them  defective. 

Mr.  Merrill:  I  would  say  in  Chicago  that  cars  are  inter- 
changed in  drags  and  delivered  to  connecting  lines,  and  if  the 
car  is  defective,  the  inspectors  look  it  over  and  tell  them  that 
they  do  not  accept  that  car,  and  the  delivering  line  hauls  it 
back.  At  the  time  of  the  interchange  agreement  at  Chicago 
I  was  there  with  the  rest  of  our  boys,  and  while  they  thought 
at  first  it  was  going  to  be  a  great  hardship  to  carry  out  that 
plan  (and  in  fact  it  did  delay  24  hours  in  some  instances) 
they  came  right  in  and  agreed  heartily  that  that  was  the  only 
way  to  do,  and  the  cars  were  inspected  before  they  left  the 
original  yards.  I  want  to  say,  with  great  pleasure,  that  it  ia 
a  rare  thing  today  to  find  a  car  being  detained  in  Chicago; 
we  demand  the  safety  appliances,  and  I  can  say  that  there  is 
no  detention  of  cars  in  transit.  Of  course,  they  have  other' 
things  which  no  one  can  avoid.  There  is  an  inspector  in  the 
emf^loy  of  the  government,  who  looks  after  any  isolated  cases. 

Mr.  Rivett:  I  would  like  to  know  what  constitutes  a  re- 
pair point. 

Mr.  Walter:  No  road  can  excuse  itself  by  having  only 
one  place  where  repairs  can  be  made ;  nor  would  it  be  reason- 
able to  expect  it  to  have  a  repair  point  every  few  miles.  I 
think  wherever  there  is  likelihood  of  defects  occurring,  there 
should  be  a  man  there  to  make  these  repairs;  I  also  think 
that — say  every  100  miles  as  an  average — ^there  ought  to  be 
some  way  by  which  temporary  repairs  can  be  made.  If  the 
repairs  can  not  be  made,  I  believe  that  a  man  ought  to  be 
sent  over  the  road  for  a  number  of  miles,  take    a  day's  time, 
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and  put  tbat  coupler  in  rather  than  use  &  ch&m.  To  my  mind 
5t  is  a  most  barbarous  thing  to  have  men  apply  a  chain  if  it 
can  be  avoided.  It  is  dangerous  to  cars;  it  is  more  dangerouii 
to  men. 

Chairman:  It  hfts  certainly  been  very  kind  of  you  gen- 
tlemen to  come  do^\Ti  here,  and  the  Association  wishes  to  ex- 
tend its  thanks  to  you  and  your  a^oeiates  for  coming:  here 
and  giving  us  this  valuable  advice- 
Mr.  Walter:  I  want  to  make  this  atatemcnt:  You  can  see 
that  it  manifestly  improper  for  us  to  pfive  advice;  I  want  it 
to  he  conRtrued  that  what  I  am  saying  is  not  advice;  I  am 
simply  giving  you  my  views;  you  know  more  about  these 
things  than  I  do;  it  is  simply  an  effort  on  my  part  to  show 
you  what  I  think  on  these  matters. 

Chairman:     If  there  is  nothing  more  before  the  Associar 
tion,  we  will  stand  adjourned. 

On  motion,  (Inly  seconded ^  the  meeting  was  therenpoo  ad- 
journed» 

E,  STENGER.  R  E.  HILL, 

President.  Secretary. 
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OMAHA  DIVISION. 


<*Biaha,  Neb.,  Dec.  19th.  1906. 


Meetinff  of  Central  Associatian  of  Railroad  Officers,  Omaha 
Division,  called  to  order  by  President  Nicoles  with  the  follow- 
ing: representation: 

B.  &  M.  R.  R E.  Bij?nell Superintendent. 

C.  B.  &  Q.  R.  R C.   T.   Leonard Superintendent. 

C.  &  N-W.  Ry Not  represented. 

C.  R.  L  &  P.  Ry C.  L.  Brown Superintendent. 

C.  M.  &  St.  P.  Ry J.  TI.  P\)ster Superintendent. 

C.  G.  W.  Hy O.   Cornelisen Sux)erintendent. 

C.  St.  P.  M.  &  0.  Ry F.  E.  Nicoles Superintendent. 

I.  C.  R.  R F.  M.  Jones Superintendent. 

Mo.  Pacific  Ry.  Co Not  represented. 

U.  P.  R.  R.  Co W.  D.  Lincoln. .  .Car  Service  Agent. 

Union  Stock  Yards  Co. . .  J.  H.  Brady Superintendent. 

Wabash  R.  R.  Co J.   E.   Stumpf Superintendent. 

Wabash  R.  R.  Co M.   G.   Carter Trainmaster. 

Visitors:  T.  H.  Yorke,  Master  Mechanic  and  E.  Hacking, 
General  Car  Foreman,  C.  G.  W.  Ry.,  E.  C.  Stiles,  G.  Y.  M., 
L  C.  R.  R.,  Mr.  Murphy,  Agent,  Wabash  R.  R. 
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Minutes   of  last  meeting  were   approved   as  printed  and 
distributed. 


Reading  OommumcationB. 

The  Secretary  read  circular  letter  from  General  Secretary 
Fetter  with  reference  to  enforcing  a  rule  approved  by  the 
American  Railway  Association  looking  to  the  elimination  of 
posters  of  all  kinds  from  freight  cars.  As  this  matter  is  cov- 
ered by  one  of  our  proposed  rules,  it  was  thought  best  to  allow 
the  question  to  lay  over  for  the  present. 


Reports  of  Committees. 

The  Secretary  read  tlie  report  of  the  Committee  appointed 
to  investigate  the  betterment  of  conditions  at  South  Omaha. 
It  was,  upon  motion,  duly  accepted  and  ordered  spread  on  the 
minutes : 

Omaha,  Neb.,  December  19,  1906. 

**  Report  of  Committee  appointed  at  the  November,  1906, 
meeting  of  the  Central  Association  of  Railroad  OflScers, 
Omaha  Division,  to  investigate  conditions  at  South  Omaha, 
Neb.,  with  a  view  to  limiting  the  time  for  acceptance  of  live 
stock,  similar  to  the  agreement  in  effect  with  regard  to  pack- 
ing house  product. 

Your  Committee  met  at  the  Stock  Yards  Company's  office, 
10:00  a.  m.,  December  4. 


Representatives  Present. 

Chairman,  J.  IT.  Brady,  for  the  T'nion  Stock  Yards  Co. 
J.  IT.  Foster,  for  the  C.  M.  &  St.  P.  Ry.  Co. 
C.  L.  Brown,  for  the  C.  R.  I.  &  P.  Ry.  Co. 
O  Cornelison,  for  the  C.  O.  W.  Ry. 
T'.  P.  R.  R.  Co.  not  represented. 
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Th^re  were  also  present  Mr.  Wilkins,  C.  M.  &  St.  P.  R7., 
and  Mr.  Burleigh,  of  the  C.  R.  I.  &  P.  Ry.  Co. 

After  waiting  for  some  time  for  the  Union  Pacific  repre- 
sentative, the  Committee  looked  over  th^  terminals,  and,  from 
an  informal  discussion  of  the  matter,  it  seemed  to  be  the 
unanimous  opinion  that  the  track  facilities  at  N  street  are 
inadequate  for  the  prompt  handling  of  the  business,  and  that, 
under  present  conditions,  it  is  not  practicable  to  avoid  more 
or  less  delay,  and  at  times  serious  delay,  in  getting  stock  and 
packing  house  product  to  and  from  the  Yard  Company;  and 
that  some  change  in  the  trackage  arrangements  are  necessary 
to  relieve  the  situation.  The  only  suggestion  made  was  that 
it  might  be  practicable  for  the  U.  P.  R.  R.  to  fumisih  more 
trackage  south  of  Q  street  than  is  now  available  between  N 
and  Q  streets  for  the  receipt  of  business,  and  for  the  Yard 
Company  to  make  deliveries  at  the  former  point.  The  Union 
Pacific  not  being  represented,  however,  no  definite  conclusdon 
could  be  reached,  as  it  was  not  known  how  the  latter  Company 
would  regard  the  proposition. 

The  Committee  decided  that,  in  view  of  the  conditions  and 
as  a  prospective  decrease  in  receipts  and  shipments  of  live 
stock  for  some  months  would  to  some  extent  relieve  the  situa- 
tion, it  was  not  desirable  at  this  time  to  meet  a  Committee  from 
the  Trader's  Exchange  with  view  to  considering  or  discussing 
the  proposition  for  an  earlier  closing  of  the  shipping  orders. 

Mr.  Ware,  of  the  Union  Pacific,  called  at  the  Chairman's 
office  later  in  the  day — after  the  Committee  had  adjourned. 

Respectfully  submitted, 

(Signed)  J.  H.  Brady,  Chairman, 

J.  H.  Foster, 

O.  Cornelisen, 

C.  L.  Brown, 

Committee. ' ' 

After  a  good  deal  of  discussion  on  the  report,  the  follow- 
ing resolution  was  offered  by  Mr.  E.  Bignell,  seconded  by  Mr. 
Poster  and  declared  carried: 

''Resolved,    That  it  is  the  sense  of  this  Association  that, 
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after  January  1^  1907,  railroads  will  not  accept  at  South  Omaha 
small  shipments  of  live  stock,  less  than  train  load  lots,  later 
than  8:15  p.  m," 

Mr-  Lincoln,  representing  th^*  Union  Pacific,  while  favor- 
ing the  motion,  wished  the  record  to  show  that  his  line  had  all 
arrangement  in  effect  whereby  it^  8tock  was  delivered  and 
sent  out  mueh  earlier  but  that  the  U,  P,  would  not  wait  later 
than  8:15  p,  m. 

Mr.  Brady,  Union  Stock  Yards  Company,  wi^ed  his  vote 
of  **No"  on  the  resolution  to  be  inserted  in  the  record. 


Proposed  Rules. 

Upon  motion  of  Mr.  E.  Bignell,  seconded  by  Mr,  J.  E. 
Stumpfj  and  duly  carried^  a  Committee  was  appointed  to  check 
up  the  proposed  rules  with  the  idea  of  having  them  conform 
to  the  new  Per  Diem  Kules  and  Car  Hire  agreement,  owing  to 
the  fact  that  the  latter  have  heen  gotten  up  apd  pat  in  opera- 
tion  since  our  set  was  compiled.  The  President  named  the 
follow! n^r  Commit tee-^F.  M.  Jones.  Chairman,  E.  Bignell  and 
W.  D.  Lincoln,  the  first  named  to  advise  the  other  members  of 
date  and  place  of  meeting  and  to  invite  Mr.  A.  C.  Jones,  Man- 
ager Western  Car  Service  Association,  to  meet  with  them, 
also  to  be  present  at  our  January  16,  1907,  session,  at  which 
time  report  of  the  Committee  will  be  presented. 


Joint  Oar  Inspection. 

This  question  was  talked  over  at  some  length  and  upon 
motion  of  Mr.  E.  Bignell,  seconded  by  Mr.  Poster,  it  was 
decided  that  this  Association  should  substitute  the  rules  gov- 
erning the  Intepchange  of  Cars  at  Chicago  and  vicinity  for 
the  Joint  Inspection  Rules  in  operation  at  Kansas  City,  those 
last  mentioned  having  been  recommended  for  adoption,  with 
few  local  changes,  in  this  territory. 

Carried. 
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In  this  connection,  the  Secretary  was  instructed  to  procure 
a  sufl&cient  number  of  copies  of  the  Chicago  Rules  and  send 
them  to  each  member,  who  will  in  turn  hand  copy  to  their 
individual  Master  Mechanics  so  they  may  be  made  acquainted 
with  the  purport  of  same  before  our  next  meeting,  upon  which 
occasion  the  question  will  be  thoroughly  canvassed. 


New  Business. 

Upon  motion  of  Mr.  F.  M.  Jones,  seconded  by  Mr.  Poster, 
the  Secretary  was  directed  to  obtain  from  Secretary  Garrigues, 
Kansas  City  Division,  copies  of  their  Switching  Reclaim  Rules 
(Mo.  Valley  Car  Service  and  Storage  Bureau)  adopted  Sep- 
tember 14,  1906,  with  the  idea  of  seeing  how  they  will  work 
in  this  territory.  Members  were  asked  to  post  themselves  on 
these  rules  and  be  prepared  to  discuss  them  at  January  meet- 
ing. 

Bills. 

Bill  of  the  Central  Association  for  November,  1906,  expenses 
$164.50,  our  proportion  one-eleventh  $14.95,  was  approved  for 
payment. 

Meeting  adjourned  until  Wednesday,  January  16,  1907, 
2 :00  p.  m. 

J.  R.  DEWAR, 

Secretary. 


I     V. 


UNIFORMITY  OF  RULES 


—  GOVSRNING  — 


Interchange  Inspection  of  Cars  at 
Large  Tenoinals* 


Report  of  Committee. 


Kansas  City,  Mo.,  April  24,  1906. 
Mr.  O.  G.  Fetter,  General  Secretary, 

Central  AaBoeiation  of  Railroad  Officers, 
Cincinnati,  Ohio. 

Dear  Sir:  Your  Committee  appointed  at  the  Annual  Meet- 
ing: in  St.  Louis  in  1904,  met  at  the  Midland  Hotel,  Kansas 
City,  Mo.,  April  24,  1906.  Results  of  the  work  are  submitted 
herewith  for  your  approval. 

In  preparing  this  report  we  wish  to  explain. that  the  Com- 
mittee had  before  it  the  Interchange  Rules  in  effect  in  Jan- 
uary, 1906,  at  such  Central  Association  points  as  had  a  lo(*al 
code. 

It  was  found  that  Cincinnati,  Columbus,  Toledo,  St.  Louis, 
Kansas  City,  Detroit  and  Denver  have  local  rules,  and  a  joint 
orsfanization  in  the  field  to  administer  them.  Indianapolis 
has  local  rules  but  no  joint  organization  in  the  field,  while 
Peoria  and  Omaha  have  neither. 

It  must  be  remembered  that  the  Master  Car  Builders'  Rules 
cover  the  subject  quite  fully  and  that  local  rules  are  necessary 
only  to  cove**  specific  matters  that  the  Master  Car  Builders 
make   optional   with   parties   to  the   rules.     The   Master   Car 
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Builders  no  doubt  draw  rules  in  this  maimer  largely  on  ac- 
count of  the  difficulty  of  making  specific  rules  that  will  be 
aecepted  unifonnly. 

Under  such  conditiops  your  Committee  appniaehed  its 
task  with  little  hope  of  evolving  a  set  of  rules  that  would  be 
aceeptnble  to  all  of  the  Divisions;  but  the  task  was  persevered 
in  because  the  mass  of  cod  flic  tinf^  rules  submitted  by  the  vari- 
ous Divisions  illustrated,  better  thau  could  arprumeot,  the  dire 
need  of  uniformity.  The  summary  of  local  rules  in  exktence 
at  various  pf>int9  on  the  question  of  "'What  cars  a  tine  shall 
be  required  to  accept  from  a  connection"  and  the  question  of 
**Who  shall  pay  for  transfers/'  wili^  give  some  idea  of  the 
diversity  of  opinion  in  the  various  railway  centers,  and  will 
make  it  clear  that  much  individual  opinion  must  be  sax»ri- 
fieed,  and  that  a  broad  and  liberal  view  must  be  taken  of 
the  whole  question  if  we  are  to  attain  uniformity* 

Your  Committee  recommends  that  in  addition  to  adopting 
these  rules,  the  Association  adopt  the  scale  of  prices  for 
transferring,  and  the  list  of  non -transferable  commodities, 
both  of  which  are  herewith  submitted. 

CcA,  ITannnn^^r. 
J.  W.  Mulhern, 
C.  E.  Carson, 

Committee. 

Central  Association  of  Railroad  Officers, 

Division. 

RULES  GOVERNING  INSPECTION  OF  CARS  IN 

INTERCHANGE 

At  

Organization. 

SUPERVISION. 

I^^le  1. — The  interchange  inspection  of  cars  shall  be 
under  the  auspices  of  the  Central  Association  of  Railroad 
Officers. 
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Rule  2. — ^The  work  shall  be  in  the  general  charge  of  an 
Interchange  CJommittee,  and  in  the  direct  charge  of  a 
Chief  Interchange  Inspector. 

ilEMBERSfflP. 

Rule  3. — Membership  shall  be  by  lines,  upon  applica- 
tion made  to  and  accepted  by  the  Central  Association  of 
Railroad  Officers. 

Rule  4. — To  become  or  remain  a  party  to  these  rules, 
it  is  necessary  to  accept  and  comply  with  all  of  them. 

WITHDRAWAL. 

Rule  5. — ^No  party  to  these  rules  shall  withdraw  with- 
out giving  ninety  days'  advance  notice  in  writing. 

AMENDING  RULES. 

Rule  6.— These  rules  may  be  amended  by  a  three- 
fourths  vote  of  the  parties  hereto.  Votes  may  be  reg- 
istered by  letter. 

EXPENSE. 

Rule  7. — The  expense  of  administering  these  rules 
shall  be  prorated  equally  among  the  parties  thereto. 


The  Interchange  Committee. 

ELECTION. 

Rule  10. — The  Interchange  Committee  shall  be  elected 
annually. 

PERSONNEL. 

Rule  11. — The  Interchange  Committee  shall  consist  of 

representatives    of    the    parties    to    these    rules. 

shall  be  Mechanical  Department  Officers,  and 

shall  be  Transportation  Officers.     (See  note 

'*a''). 

CHAIRMAN. 

Rule  12. — The  Interchange  Committee  shall  elect  its 
own  Chairman. 
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MEEflNGS. 

Rule  13, — The   Interchange  Committee  shall   meet  at 
least  once  each  mooth, 
QUORUM, 

Rule  14. — A  majority  of  the  Interchange  Committee 
shall  congtitute  a  quorum. 
VACANCIES. 

Rule    15. — Yacancies    ia    the    Interehange    Committee 
will  be  filled  by  the  Association, 
APPROVAL  OP  ACTS. 

Rule    16, — The    acts    of    the    Interchange    Comjnittee 
shall  be  reported  to  the  Ass^^eiation  for  its  approval, 
WHEN  RULINGS  BECOME  RULES, 

Rule  17, — The  Interchange  Committee's  rulings,  when 
approved  by  the  Association,  shall  become  a  part  of  the 
rule^. 

(Note  *'a,'')  Your  Committee  recommends  that  the 
Interchange  Committee  shall  number  either  three  or  five 
officers  and  that  in  the  organization  Mechanical  Depart- 
ment, officers  shall  be  in  the  majority  by  one. 


The  Chief  Interchange  Inspector. 

JURISDICTION. 

Rule  20. — The  Chief  Interchange  Inspector  shall  have 
sole  charge  of  interchange  car  inspectors  in  matters  per- 
taining to  inspection  of  cars  in  interchange. 
DISCIPLINING  INSPECTORS. 

Rule  21. — Inspectors  must  be  disciplined  or  removed 
from  interchange  service  on  demand  of  the  Chief  Inter- 
change Inspector. 
RECORDS. 

Rule  22. — The  Chief  Interchange  Inspector  shall  keep 
a  record  of  the  condition  of  every  car  interchanged,  of 
every  decision  rendered,  and  shall  furnish  necessary  rec- 
ords to  the  parties  interested. 
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SETTLING  DISAGREEMENTS. 

.  Rule  23. — The  Chief  Interchange  Inspector  shall  de- 
cide all  disagreements. 

POWER  TO  ISSUE  M.  C.  B.  DEFECT  CARDS. 

Rule  24. — The  Chief  Interchange  Inspector  shall  have 
•power  to  issue  an  M.  C.  B.  defect  card  against  any  line 
at  fault  for  damage,  but  shall  furnish  such  Kne  a  dupli- 
cate of  the  card. 

APPROVAL  OF  RULINGS. 

Rule  25. — The  Chief  Interchange  Inspector's  rulings 
and  instructions  to  inspectors  shall  be  referred  to  the 
Interchange  Committee  for  approval. 

WHEN  RULINGS  BECOME  RULES. 

Rule  26. — The  Chief  Interchange  Inspector's  rulings  and 
his  instructions  to  inspectors,  when  approved  by  the  As- 
sociation, shall  become  a  part  of  the  rules. 

Interchange  Inspectors. 

JOINT  INSPECTION. 

Rule  30. — Interchange  Inspectors  may  act  jointly  for 
two  or  more  parties  to  the  rules. 

Rule  31. — Interchange  Inspectors  may,  upon  request  of 
two  or  more  parties  to  these  rules,  be  employed  and  paid 
by  the  Chief  Interchange  Inspector,  who  wjill  charge 
their  wages  on  the  wheelage  basis  against  the  parties  di- 
rectly interested.    (See  note  "b.") 

CNote  **b.*')  Your  Committee  strongly  recommends 
the  adoption  by  all  Divisions  of  the  principle  embodied  in 
this  rule,  that  all  inspectors  be  employed  by,  and  report  di- 
rectly to,  the  Chief  Joint  Car  Inspector,  as  in  our  opinion 
this  insures  the  greatest  degree  of  eflficiency  and  economy. 

Rules. 

Ruie  40. — Master  Car  Builders*  Rules  govern  unless 
otherwise  provided  herein. 


i 
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ACCEPTANCE  OF  CARS  OFFERED  IN  INTERCHANGE. 
Rule  41. — Cars  offered  in  interchange  may  be  rejected 
if  their  construction  or  condition  does  not  meet  with  the 
requirements  of  the  Safety  Appliance  Laws.  All  other 
cars  must  be  received,  regardless  of  condition,  except  that 
a  foreign  empty  may  be  rejected  on  the  order  of  the  Cbifi 
Interchange  Inspector  if  the  car  is  by  him  found  to  be  in  a 
generally  worn  out  or  wrecked  condition  as  outlined  in 
^Master  Car  Builders'  Rules  125  and  126,  ^wid  excepting 
further  that  an  empty  car  furnished  for  loading  may  be 
rejected  if  it  is  not  safe  and  serviceable  for  the  com- 
modity to  be  loaded. 

EXPENSE  OF  ADJUSTING  LOADS. 

Rule  42. — The  expense  of  re-adjusting  a  load  shall  be 
borne  by  the  receiving  line. 

EXPENSE  OF  TRANSFERRING  LOADS. 

Rule  43. — The  expense  of  transferring  a  load  shall  be 
borne  by  the  delivering  line  when  transfer  is  necessaxy 
because  of  failure  to  load  in  accordance  with  Master  Car 
Builders'  specifications,  or,  because  of  defects  in  the  car 
denoting  ** unfair  usage,"  as  defined  in  Master  Car  Build- 
ers* Rules  48  to  56,  both  inclusive,  providing  necessary 
repairs  cannot  be  made  in  equal  to  24  working  hours  of 
one  man.  The  cost  of  all  other  transfers  shall  be  borne 
by  the  receiving  line.     (See  note  ^'c.*') 

ORDER  OP  C.  L  I.  NECESSARY. 

Rule  44. — A  line  may  charge  another  for  a  transfer 
only  upon  an  order  of  the  Chief  Interchange  Inspector. 

TRANSFERRING  FREIGHT  LIABLE  TO  DA1VLA.GES. 

Rule  45. — If  a  car  contains  freight  liable  to  damage  in 
transferring,  a  transfer  must  not  be  undertaken  for  ac- 
count of  another  line  without  the  consent  of  such  line. 

(Note  *'c/') — It  is  expected  that  cost  of  transferring 
overloaded  ears  will  be  billed  forward. 


Price  to  be  Charged  for  Traxisferring  Oar  Lot  Freight. 

Acid,   in   carboys    $  2.50 

Agricultural  Implements  of  all  kinds,  except  when  load- 
ed on  flat  cars  and  on  their  own  wheels 5.00 

Asphaltum,  in  bags 1 .50 

Baskets,  nested _ 2.00 

Boiies,   in   bulk 7.00 

Bottles - 2.50 

Box  Material,  in  bulk 3.00 

Brick,  in  bulk 5.00 

Broom   Com   2.00 

Cement  in  Bags 2. 50 

Coal,  Bituminous 3 .  00 

Coal,  Semi- Anthracite 3 .  00 

Coke,  in  bulk 4.50 

Cooperage   and   Shooks;   Hoops,   in   bulk,    Staves   and 

Headings 4.50 

Earthen  and  Stoneware,  in  bulk 7.00 

Emigrant  Movables 3 .  25 

Plax    Seeu,    in    bulk 3.00 

Flour,  in  sacks  and  barrels,   (except  Export  Flour  in 

Jute   and   Osenburg  sacks) 1 .  75 

Fruit,  California  Dried 2.00 

Furniture    and    Show    Cases 5.00 

Glass,  in  bulk,  or  Plate  Glass 5.00 

Grindstones 3.50 

Glucose  or  Syrup  in  kegs  and  barrels 1.75 

Iron  Pipe,  Cast 5 .  00 

Iron   Safes 3 .  50 

Lime  in  barrels 1 .  75 

Lime,  in  bulk 4 .  00 

Lumber,  Finished,  Sash,  Doors  and  Blinds 3.00 

Machinery,  Fine 4.00 

Marble   3 .  50 

Oil,    in    barrels    2.00 

Paper  of  all  kinds,  in  rolls  or  bundles 3.00 

Perishable  Freight,  not  otherwise  specified 5.00 
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PiekleSt  in  wood  and  glass. , 2.50 

Pilingr.  OD  f>ne  car  . , 5-00 

Piliiig,   on   two   curs.  _ . .  . . ,  7-50 

Pipe,   chimneys    and   tops 4.0fl 

Pipe,   Sewer .  6,00 

Powder,    Explosive    . 2.50 

Roofiutr,   Slate   or    Rrick ,. 5,00 

Salt,  in  bulk   _  2,50 

Salt,   IB    barrels    .    ,    , ....__  1 ,50 

H(*mp    MWaU    in    bulk    (junk) ., 7.00 

Shiniileji   .   .   .    _ _ :L0O 

StceL   in  shape 3, 50 

Stoves   and    fine    Castings* 5,00 

Stone,  Plagginir *  * ^ - . .  4.00 

Sn^r,   in   barrels ^ ............ , ... l.oii 

Trci^M  und  Shrubery.   in   bu!k ......,., 3,00 

Tinw»rt\    in    bn]k 3 JKJ 

Tin    pfate   ,    . _  3. 50 

Tekin'aph  Poles  and  Heavy  Timbers,  on  one  car 5,00 

Teb^t'T'aph  Poles  and  Heavy  Timbers,  on  two  ears, .... .  7*50 

Wn j:<^tis  i\iu\   1  'jirrinsres   .    ,,........ ,  5 . Oil 

Woodenwaro   3 .  00 

Iron,  Structural  and  Bridge,  on  one  ear 5.00 

Iron,  Structural  and  Bridge,  on  two  ears 7.50 

^Machinery,    Heavy    5.50 

Pipe,  wroutrht  iron,  when  exceeding  3  inches  in  diani- 

.ctcr 5.00 

Pipe,  wrouirht  iron,  when  under  3  inches  in  diameter.  .  3.00 

Kails,  steel,  when  loaded  on  two  or  more  cars 6.00 

Kails,    sinirle    cars 3.00 

Kice,    in    sacks    1 .  75 

drain 2.50 

Hay .. 1.75 

Barbed   Wire 2.50 

Anirle   Bars 2.25 

Sacked   Corn   1.75 

Sack(Ml  meal 1 .75 

Nails,   in   keirs 1.50 
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Ear  Corn ...-..■ 5.00 

Potatoes*  in  sa^^ks    .,..,..,..,.,....... ..,.,.  1 , 75 

Potatoes,  in  bulk ......,,..,.  3.00 

Mill  products,  in  fiaeks *...,.  1 ,75 

Apples,  in  barrels  or  boxes. 1 . 75 

Bale  Ties  .  ,  , ..........  3.00 

Cotton  in  bales  , * 1.50 

Cotton  seed  meal  in  saekK , .,,.,,,,..,..,,..  1.15 

Fertilizer,    in   sankfi    ,  ,  / *  . .  . .  1 .50 

Olass,  in  boxes 3 .  00 

Jjenions*  in  boxes 1 . 75 

Orangej^i,   in   boxes ...... 1 , 75 

Iron  Boilers  ... -.*,.,  4. 00 

Iron.  Sheet 'A.OO 

Iron,  Pig  .  .  . 2.<X) 

Iron,  Koofiii^'  .  . 3.00 

Pack! no:  House  Products,  in  boxes 2.50 

Woven  Wire 2 .  00 

Tb^^Hp  fitriirca  are  based  on  loads  at  tiiJjKM*  pounds  or  Icrs; 

for  each  10,000  pounds  or  fraetltm  thereof  in  excess  of  60,0" Hi 
pounds,  add  10  percent  tlieretcn 

List  of  Non-Transferable  Freight, 


All  articles  under  refri^^rerator  protection. 

.-\eids,  in  bulk,  earboys,   jrlnss  or  cans. 

j\|irie  alt  Ural   luiplenients. 

Ale. 

Asphalt  urn  in  bags. 

Bones,  in  bulk. 

Boxes,  material,  in  bulk. 

Bar  Fixtures  (furniture). 

Baskets,  nested, 

Beer* 

Boats. 

Bottles. 

Bottled  goods. 
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Brifek,  in  bulk. 

Broom  C!orn. 

Buggies. 

Butter. 

Bicycles. 

Carnages. 

Cans,  in  bulk. 

Cement,  in  bags  or  paper  sacks. 

Cooperage  and  Shooks. 

Coal,  Bituminous. 

Coal,  Semi,Anthracite. 

Coke,  in  bulk. 

Cornice,  ornaments  or  mouldings. 

Counters  and  Store  Fixtures. 

Conduits. 

Cartridges. 

Drain  Tile. 

Demijohns. 

Earthenware  and  Stoneware,  in  bulk. 
I  Emigrant  Movables. 

f  Engines. 

I  Eggs. 


Evergreens,  in  bales  or  bulk. 
[  Explosives. 

I  Flax  Seed  in  bulk. 

\  Flour,  in  sacks  and  barrels  (except  Export  Flour 

or  Osenb«rg  sacks). 
'.  Fruit,  California  Dried. 

Fruit,  Fresh,  Domestic  or  Tropical. 
;  Furniture. 

:  Glassware. 

J  Glass,  plate,  looking  and  window   glass. 

Graniteware,  in  bulk. 


R<?t  ads. 
Rive,  in  fiaeks. 
Lime,  in  barrels  or  bulk. 
Pickles,  in  wood  and  gtasis. 
Piling. 

Safes  (Iron), 
Suit  in  bulk. 

Strap  metal  in  bulk  (junk), 
Shinirles. 
Shfjweases, 
Slate,  roofing. 
Statuary. 

Staves,  in  bundles. 
Stoven,  ranges  and  fine  castings. 
Sto%^e  furniture. 
Stoneware,   in  bulk. 
Steel »  in  shape. 
Stone,  Ha^gin^. 
Su^ar,  in  barrels  or  Backs. 
Syrup,  in  barrels, 
Ssivh    minors  anrl  blindR. 

Telegraph  Poles,  whether  loaded  on  one  or  more  cars. 
Terra  cotta,  in  bulk. 
Tile,  roofing:. 
Tin  plate. 
Tinware,  in  bulk. 

Timbers,   lon^,  when  loaded  on   two  flat  ears. 
Theatrical  scenery. 
Vault  work. 
Vet^^etables.  ?reen. 
Vehicles. 
"Wa  irons. 
AVoodenware. 
Wliiskev. 
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PAYMENT   FOR    TRANSFERS   WHERE    CONDITION    OF 

CAR  OR  LADING  NECESSITATES  TRANSFER  OR 

ADJUSTMENT  OF   LOAD. 

Present  Practice. 


M.  a  B,  ARsn.  (Rule  2.) 

Cars  offered  in  ]nterc?iiange  muni  be  aecepted  if  in 
safe  and  Bervieeable  eonditiont  the  reeeiving  road  to  he 
the  judge  in  ca^es  not  provided  for  in  Rules  3  to  56,  In- 
eliifiive, 

CINCIXXATJ:  The  Heeeiving  line  shall  make  Bueh 
repairs  as  the  service  reqnires,  under  the  protection  (^f 
the   yi.  C.  B.   Rules,  or  transfer  at  its  own   expense »  as 

follows: 

(a)  Cars  having  physical  defects  that  they  do  not 
\^a»h  repaired; 

{b}  Cars  on  which  lading  is  in  bad  order  and  needs 
adjustment ; 

(c)  All  overloaded  cars,  if  necessary  to  transfer; 

(d)  Cars  too  large  for  tunnels; 

(e)  Non-air  cars; 

{f)     Cars  oo  which  they  have  published  restrictions. 

INDIANAPOLIS:  Local  Rules  do  not  cover,  hence 
M.  C.  n.  Rule  2  applies. 

COH'MBUB:  If  a  loaded  car  cannot  be  put  in  safe 
condition  to  run  within  24  hours  while  underload,  it  shall 
be  transferred  on  an  order  of  tlie  C.  J*  I.  at  the  expenae 
of  company  delivering  it  in  bad  order. 

(The  question  of  adjusting  loads  is  not  covered  by  the 
local  rules,  ^ 

TOLEDO ;  Delivering  line  responsible  for  traui^fcr, 
necessary  account  car  in  bad  order,  lading  unsafe »  car 
overloaded  or  lading  requiring  adjustment. 

DENVER :     Keceiving  line  pays  all  transfers, 

PEORL\:    M.  C.  B.  Rules  {no  local  rules  in  effect). 
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ST.  LOUIS:  Line  at  fault  pays  for  a  transfer  made 
necessary  by  improper  loading  of  car.  Also  for  tra^nafer 
made  n  e  e  ©ssa  ry  by  .defects  in  ear  d  eno t  iiig  u  iif a  i  r  usBrge . 
Heceivint?  line  pays  a)l  other  , transfers  and  adjusts  all 
loads  at  its  own  expense,  Wheii  eara  are  overloaded,  re- 
ceiving line  collects  transfer  from  shipper  if  canvenientj 
otherwise  bills  it  out;  * '  ' 

KANSAS  CITY :  Reeeiving  line  pays  for  transfer  of 
transferable  freight  made  necessary  by  defects  in  car.  De- 
livering line  pays  for  transferring  of  non- transferable 
freight  ii^iade  neeeaaary  by  defects  m  ear.  De- 
livering line  pays  for  transferring  of  non-transferable 
over  or  improper  loading. 

IjOIIBVILLE:    <No  answer.) 

DETROIT ;  Delivering  line  pays  for  transfers  neces- 
sary* account  ear?  delivered  in  bad  order,  over  or  im- 
properly loaded.  Adjuatinent  of  loads  is  not  touehed  on 
by  local  nilea. 

OjMAKA:  Local  Rules  under  discussion  but  not  com- 
pleted. 

CHICAGO:     Receiving  line  pays  all  transfers. 


CARS  ACCEPTED  IN  INTERCHANGE. 


Present  Practice. 

M.  C.  B.  Assn.  (Rule  2.) 

Cars  offered  in  interchange  must  be  accepted  if  in 
safe  and  serviceable  condition,  the  receiving  road  to  be 
the  judge  in  cases  not  provided  for  in  Rules  3  to  56,  in- 
elusive. 

CINCINNATI :  All  cars,  loaded  or  empty,  offered  in 
interchange,  that  are  safe  to  haul  to  the  repair  or  transfer 
tracks  of  the  receiving  line,  must  be  accepted  by  them, 
except  as  hereinafter  provided. 

For  the  protection  of  the  receiving  line,  the  delivering 
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line  must  not  offer  any  car  with  safety  appliances  that  do 
not  conform  to  the  requirements  of  the  Safety  Appliance 
Act. 

INDIANAPOLIS :    Receiving  line  must  accept  through 
loads  and  empties  if  safety  appliances  comply  with  the 
laws.    Loads  for  private  sidings  must,  in  addition  to  fore- 
.  goiilg,  be  in  safe  running  condition. 

COLUMBUS:  Receiving  line  must  receive  .all..|pad8y 
regardless  of  condition,  and  empties  when  safe  to  run. 

TOLEDO:  Receiving  line  must  receive  loads  if  safe- 
ty appliances  comply  with  the  laws.     (See  footnote.) 

Empties  same  except  that  they  may  be  returned  on 
order  of  the  Chief  Interchange  Inspector. 

(At  Toledo  roads  may,  by  giving  a  ten  days'  notice, 
refuse  to  receive  cars  on  account  of  condition  of  ears  or 
lading,  or  account  local  conditions  on  their  lines,  such  as 
tunnels,  bridges,  etc.;  they  may  also  demand  that  cars 
and  lading  be  put  in  proper  shape  before  receiving  same.) 

DENVER :  Receiving  line  must  receive  loads  if  safe- 
ty appliances  comply  with  law.  Empties  treated  as  per 
M.  C.  B.  Rule  2. 

PEORIA :     (Has  no  local  rules— M.  C.  B.  Rules  apply.) 

ST.  TX)UIS:  Receiving  line  must  receive  loads  if 
safety  appliances  comply  with  the  laws.  All  empty  cars 
originating  from  a  line  and  all  home  cars  will  be  treated 
the  same  as  loaded  cars. 

KANSAS  CITY:  Loads  must  be  received  if  safely 
appliances  comply  with  law.  Empties  handled  as  per 
M.  C.  B.  Rule  2.  ' 

LOUISVILLE:     (No  answer.) 

DETROIT:     M.  C.  B.  Rule  2  governs. 

OjMAHA:  lias  M.  C.  B.  Rules  only.  (Local  Rules 
under  consideration.) 

CHICAGO:  Loaded  cars  offered  in  interchange  must 
he  accepted,  with  the  following  exceptions: 

{a)     Cars  that  cannot  be  safely  handled; 
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